


AGENDA 
Item Topic Lead Start 

Time 
1 Networking Opportunity All 10:00 
2 Welcome 

Introductions 
Agenda 

Philip 10:30 

3 Strategic Studies update Paul 10:35 
4 A1 East of England Strategic Study – from Long List to short list Kieron 10:45 
5 Breakout session to review/comment on short listed options All 11:15 
6 Feedback and Comments All 12:00 
7 Next steps Paul 12:15 
8 Lunch / Networking Opportunity All 12:30 
9 Welcome to those joining the afternoon session 

Introductions 
Agenda 

Alan 13:00 

10 Update on RIS1 A428 Black Cat to Caxton Gibbet and other schemes within the 
study vicinity 

Dave/ 
Alan 

13:05 

11 Strategic Studies update Paul 13:35 
12 Oxford to Cambridge Expressway Strategic Study – from long list to short list Adrian 13:45 

13 Breakout session to review/comment on short listed options All 14:15 
14 Feedback and Comments All 15:00 
15 Next Steps Paul 15:15 
16 Event closure Paul 15:30 



A428 Black Cat to Caxton 
Gibbet improvement scheme 

 
A1 East of England and Oxford to Cambridge Expressway Study 

Stakeholder Reference Group 
7th July 2016 



Introductions / Agenda 

 Andrew Kelly, Highways England, A428 Project Manager 
 Ian Cook, Jacobs, A428 Project Manager 

 
 A428-Strategic Studies Timing & Interfaces 
 Background, Context & Challenges 
 Progress to date 
 Next Steps 
 Questions 
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Challenges 
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Road Investment Strategy Announcement 
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© Crown copyright and database rights 2015 Ordnance Survey 10018341 

“improvement of the A428 near St Neots, linking the A421 to Milton Keynes with the existing dual 
carriageway section of the A428 to Cambridge, creating an Expressway standard link between the two 
cities via Bedford. The scheme is expected to include significant improvements to the Black Cat 
roundabout, where the A1 currently meets the A421.” Road Investment Strategy 
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Surveys (incl. traffic & environmental surveys) 

Progress To Date 

May 2015 – February 2016 
Data gathering/review, scheme development, 
strategic outline business case development and 
early stakeholder events 

March 2016 – to date Options phase commenced and initiation of 
Options Identification 

December 2014 - April 2015 
Road Investment Strategy (RIS) published 
and commissioning of Strategy, Shaping and 
Prioritisation works 
 

Traffic model development 

Initial engagement with key stakeholders 

April 2014 Previous route strategy studies completed 
 



Next Steps 

January - March 2017 

Spring 2017 

Engagement on scheme options 

Ministerial announcement of preferred route 

Spring - Autumn 2017 Development of preferred scheme 

Summer 2018 Submission of development consent application 

Winter 2019 Secretary of State decision 

Spring 2020 Start of works 

Autumn 2017 Formal consultation on preferred scheme 

Preparation for engagement on scheme options October- December 2016 

Develop options for public engagement 

July - September 2016 Targeted engagement with key stakeholders 

Completion of A1 and Ox-Cam Strategic Studies 



Options Engagement Timeline 

May 2016 Forum invitations (Members / Economic / 
Environmental / Technical / Community) 
 

January - March 2017 Formal non-statutory consultation on 
scheme options 

Summer 2016 Options engagement 

Forums 

Workshops 

Local information briefings 



Other RIS 1 schemes within the vicinity 
of the study corridors 

Highways England Schemes: 
- A1 J6-8 Smart Motorway: Start of Works 2019 
- A14 Huntingdon to Cambridge: Start of Works by December 
2016 
- A34 Technology Improvement: Start of Works 2017 
- A34 Oxford Junction Improvement: Start of Works 2017 
- A5 to M1 Link: Open for Traffic end of June 2017 
- M11 J8-14 Technology: Start of Works March 2020 
 
Other: 
- A421 to M1 J13 to Milton Keynes (Eagle Farm): Completion 
subject to funding 2018/19 
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STRATEGIC CASE
28

• Connectivity (both rail and 
road) along the corridor is 
currently restricted, 
particularly between Oxford 
and Milton Keynes –
missing link (and multi-
modal aspect with East 
West Rail)

• Signficant Population 
growth

• Freight movement across 
southern part of UK














