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Gwella’r ffordd y mae eich elusen yn gweithio

Improving the way your charity works




Next item on the
agenda, discussion
about improving the
way the charity works.
How can we go about it?

Improving how
we work is a
sign of a quality
organisation |
think

Mmm, it’s
difficult to know
how to start

Well, |
attended a
workshop

about

PQASSO last

week ....




10. Gweithio gydag
eraill
Working with others

9. Cyfathrebu allanol
External
communications

8. Rheoli adnoddau
Managing resources

7. Rheoli arian
Managing money

6. Dysgu a datblygu
Learning and
development

11. Asesu canlyniadau
ac effaith
A . 1. Llywodraethu

ssessing outcomes

: Governance

and impact
2. Cynllunio
Planning

3. Arweinyddiaeth a
rheoli
Leadership &
Management

4. Gwasanaeth sy’n
canolbwyntio ary
defnyddiwr
User-centred service

5. Rheoli pobl
Managing people




Oh more work
on top of
everything

PQASSO is a
self-assessment
tool




How much

is it going ’

to cost? What’s the
PQASSO

Quality Mark?

I’'m sure I've
heard
somewhere that
WCVA members
get a discount

I’ll try to
answer

I’'m still not quite
sure | understand
how it can help
improve what we
do




Ok team, any
other questions
or comments?

As new trustees,
we’d both find it a
really useful way to
better understand
our roles and get to
know the charity

We could use the
governance
standard as a
framework for
reviewing our
governance at our
Board awayday in
September

And | think using PQASSO
will help us address the
Charity Commission’s 15

guestions at the same time

How much
work is it going
to be? Is there
any support to
help us?

We could show our
funders and partners
that we are reviewing

how we work and
improving where we
need to




CRYNODEB | SUMMARY

Safon ansawdd i fudiadau
trydydd sector

Adnodd hunanasesu i
ganfod yr hyn rydych yn ei
wneud yn dda a’r hyny
gellid ei wella

Dull cyfannol — yn ymdrin
a phob agwedd ar waith y
mudiad

Yn cynnwys gwahanol
randdeiliaid o fewn 'y
mudiad

Cefnogaeth gan
mentoriaird PQASSO

Nod Ansawdd PQASSO

o A quality standard for
third sector organisations

o A self-assessment tool to
identify what you are
doing well and what
could be improved

o A holistic tool — covers all
aspects of an
organisation’s work

o Involves different
stakeholders within the
organisation

o Support from PQASSO
mentors

o PQASSO Quality Mark



CAMAU NESAF| NEXT STEPS

o Trafod gyda
chydweithwyr

o Cael rhagor o
wybodaeth am PQASSO

o Cwrs hyfforddi
Gweithredu PQASSO,
11-12 Hydref, Caerdydd

o Gweithdai — cyflwyniad
i PQASSO

o Hanfodion PQASSO
o Lloyds Bank Foundation

o Discuss with colleagues

o Get more information
about PQASSO

o Implementing PQASSO
training, 11-12 October,

Cardiff

o Workshops -
introduction to PQASSO

o PQASSO Essentials
o Lloyds Bank Foundation



MANYLION CYSWLLT | CONTACT DETAILS

Heledd Kirkbride

Swyddog Ymgysylltu PQASSO i Gymru | PQASSO for Wales
Engagement Officer

Ffon | Telephone: 07890 637865

Ebost | Email: heledd.kirkbride@ncvo.org.uk

Gwefan | Website: www.ncvo.org.uk/pgasso

Twitter: @pgassocymru

Diolch | Thank you
NcHo
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