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15 questions
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What is our policy
Do we have adequate on reserves?
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An introduction — what it consists of

Who is it for?

When would you use it?

Can it really help you manage your finances?
Some examples

How to find it



1. Strategy

2. Financial health

3. Governance

4. Making best use of
resources

Effect of economic climate
on our charity?

Are we financially strong
enough? How is support
affected by ‘climate’?
Reserves? Banking?
Contracts? Pensions?
Investments?

Effective trustee body?
Safeguards?

Best use of financial
benefits / staff & volunteers
/ property? Collaborate?

Stability of funding?
Demand for services?
Keep going?

Commitments covered?
Right data? Good advice?
Fundraising strategy?
Reserves policy? Reviewed
investments? Cost saving?
Contracts? Pension
liabilities?

Shared understanding of
purpose? Essential
Trustee? Decision making?
Conflicts of interest?
Financial controls?

Gift Aid? Skills? Sharing?
Best insurance deals?



When would you use
15 questions

*/ Regular

- trustee
\ meetings
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Can it really help

manage on your
charity’s finances

YES!

A checklist to identify strengths and
weaknesses

e Some practical tips
» Links to detailed guidance - eq:

— Managing a charity’s finances - overview(cc25)

— Managing a charity’s finances — planning, managing difficulties and
insolvency (ccl2)

— Internal financial controls (cc8)
— The Essential Trustee (cc3)

« Action plan



Example — test your

charity’s financial

« Do we have up to date information about our
charity’s finances, cash flow and debts /
obligations”?

« Can we tell what might happen to our future
iIncome?

* Are we confident that we will be able to
identify and address potential insolvency in
good time?



Example —are we an

effective trustee body?
section 10

« Do we understand the charity’s purposes as
set out in its governing document?

* Are we using our time together as a Board
efficiently and effectively?

* Do we feel able to take difficult or unpopular
decisions?

Do we know what, if any, conflicts of interests
might affect our decision making?



Where to find 15

Rea s o yed guestions

iz GOV.UK

" ; Worldwide Howgovernmentworks Getinvolved
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N Policies Publications Consultations Statistics Announcements

Search for a charity &

Set up and register a charity
Send your charity's annual return
Fibada L] idbadict. Update your charity information
@rity Commission publications>
Guidance for trustees and charity advisers

Regulatory alerts, inquiry and case reports
Close a charity

All Charity Commission services and information




Do you get our

updates?

et s trading and tax: how charities may lawfully trade (CC35)
published 24 February 2016 Guidance

Commission statement on decision to register Living Out
published 18 February 2016 Govemment response

Commission responds to concerns about Responsible Gambling
Trust

published 2016 Government response

Get updates to this list [ email  {) feed

Copy and paste this URL in fo your feed reader

hitps:/fwww.gov.uk/govemnmentiorganisations/charity-commission. atom
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Any questions about....
.....15 key questions?

www.gov.uk/charity-commission
7/ June 2016
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