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The 15 questions 

• Large charity reported serious incident - 
£200K stolen from the charity  by 
CEO/Finance Director over a 5 year period 

• Identified by the auditors 
 



All about 15 questions 

 
• An introduction – what it consists of 
• Who is it for? 
• When would you use it?  
• Can it really help you manage your finances? 
• Some examples 
• How to find it 



Why did it happen? 

• Over-reliance on a single, senior employee 
• No financial controls  
• Trustees had no oversight of the charity, its 

finances or governance 
• Trustees did not ask questions 
 

 

4 Sections 15 Questions More detail 

1. Strategy Effect of economic climate 
on our charity? 

Stability of funding? 
Demand for services? 
Keep going? 

2. Financial health Are we financially strong 
enough? How is support 
affected by ‘climate’? 
Reserves? Banking? 
Contracts? Pensions? 
Investments? 

Commitments covered? 
Right data? Good advice? 
Fundraising strategy? 
Reserves policy? Reviewed 
investments? Cost saving? 
Contracts? Pension 
liabilities? 

3. Governance Effective trustee body? 
Safeguards? 

Shared understanding of 
purpose? Essential 
Trustee? Decision making? 
Conflicts of interest? 
Financial controls? 

4. Making best use of 
resources 

Best use of financial 
benefits / staff & volunteers 
/ property? Collaborate? 

Gift Aid? Skills? Sharing? 
Best insurance deals? 



When would you use 

15 questions 

Regular 
trustee 

meetings 

AGM  

Awayday 



Can it really help 

manage on your 

charity’s finances 

YES! 

• A checklist to identify strengths and 
weaknesses 

• Some practical tips 
• Links to detailed guidance - eg: 

– Managing a charity’s finances - overview(cc25) 

– Managing a charity’s finances – planning, managing difficulties and 

insolvency (cc12) 

– Internal financial controls (cc8) 

– The Essential Trustee (cc3) 

• Action plan 
 

 
 



Example – test your 

charity’s financial 

strength (section 2) 

• Do we have up to date information about our 
charity’s finances, cash flow and debts / 
obligations? 

• Can we tell what might happen to our future 
income? 

• Are we confident that we will be able to 
identify and address potential insolvency in 
good time? 



Example – are we an 

effective trustee body? 

(section 10) 

• Do we understand the charity’s purposes as 
set out in its governing document? 

• Are we using our time together as a Board 
efficiently and effectively? 

• Do we feel able to take difficult or unpopular 
decisions? 

• Do we know what, if any, conflicts of interests 
might affect our decision making? 



Where to find 15 

questions 

 



Do you get our 

updates? 

 

 
 

 

3 options 
 



Any questions about…. 

…..15 key questions?   
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