
Involving people –Janine Jolly 



Why Engage? 

You get a better result 

Benefit of different perspectives 

Benefit from the resources of various partners 

Prevent possible hostages to fortune from unforeseen 

circumstances 



Engagement Strategy 2015-2018 

• provide opportunities for dialogue and debate with the 

agency to stimulate thinking and learning 

• involve stakeholders early on in our projects and decision 

making processes to enable us to better formulate project 

content and  key deliverables 

• focus on partnership work with health care professionals and 

health system leaders to ensure our safety information and 

regulatory action is embedded in practice 

• evaluate the impact of our engagement activity on project 

outcomes 

 



Examples of involving people 

Patient Group Consultative Forum 

Agency multi-disciplinary events (open days) 

Networks of medical devices safety officers/medication safety 

officers –webexes 

Reclassification of medicines stakeholder forum 

Increased use of surveys 



Future developments 

Digital solutions –online forums 

Blogs  



Thank You! 


