


Overview

MK:Smart is a large collaborative 
initiative which develops 
innovative solutions to support 
economic growth in Milton 
Keynes. One of these 
community-driven initiatives is 
‘CAPE’, which is now seeking to 
expand into other cities across 
the UK and beyond. 

The CAPE project (“Community 
Action Platform for Energy”) puts 
advanced urban data analytics 
into the hands of communities to 
deliver community energy 
initiatives. The use of data 
analytics to understand, forecast 
and model needs and 
consumption, aggregated at a 
community level, is the next 
frontier in the energy space. CAPE 
expects to unlock at least 1.5% of 
the UK renewable energy market 
worth £495m.

CAPE uses a unique mix of 
datasets comprising satellite, 
aerial, open and proprietary 
energy and socio-economic data to 
map and understand energy needs 
at a community level. Data sets of 
this variety and heterogeneity 

have never before been merged 
and analysed as a whole. 

 Opportunity

The platform being built is 
scalable and could be adapted to 
suit the energy needs of different 
cities across the globe. 

CAPE is being trialled in a leading 
city council in UK (Milton Keynes), 
with the intention of replicating 
the success here in 10 other UK 
cities over the next fi ve years. 

The CAPE platform is at a 
development phase and the 
platform will be ready by May 2017. 
Presently, the platform is being 

funded by the partners and Innovate 
UK to carry out the trial in one UK 
city council. Further investment will 
enable CAPE to scale up this 
platform across different cities, 
tailoring it to local requirements.

Its business model is based 
around commission, where we 
would charge 5% to unlock the 
market potential. So the total 
Revenue expected after a roll out 
across major cities in UK would be 
£25 Million (5% commission on 
unlocking an addressable market 
worth £495Million). The total cost 
for all target cities in the UK would 
be around £13 Million, leaving a 
net margin of £12m.

Community Action 
Platform For Energy (Cape)
Quick Facts

Location: based in Milton Keynes, ready to be deployed across the UK
Size: £13m
Project: CAPE is a community-led urban energy initiative that puts advanced 
urban data analytics into the hands of communities to enable social action. 
The aim is to create a local internet marketplace for green energy products, 
which brings together providers and buyers in a competitive and easy-to use 
system.  
Type: Citizenship; Energy/ Environment
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UK Trade & Investment

W: www.gov.uk/government/
organisations/uk-trade-
investment

Regeneration Investment 
Organisation

W: www.gov.uk/ukti/rio

E: rioenquiries@ukti.gsi.gov.uk 

UK Trade & Investment Support

UKTI Technology Team

E: Andrew.Cockburn@ukti.gsi.
gov.uk
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gov.uk/ukti

UKTI
UK Trade & Investment is the Government Department that helps UK-based companies succeed in 
the global economy. We also help overseas companies bring their high-quality investment to the UK’s 
dynamic economy acknowledged as Europe’s best place from which to succeed in global business.

Disclaimer
This publication is intended to highlight potential issues and provide general information and not 
to provide commercial or legal advice. You should not take, or refrain from taking, action based on 
its content. Whereas every effort has been made to ensure that the information in this document is 
accurate, neither UK Trade & Investment nor its parent Departments (the Department for Business, 
Innovation and Skills, and the Foreign and Commonwealth Office) accept liability for any errors, omissions 
or misleading statements, and no warranty is given or responsibility accepted as to the standing of any 
individual, firm, company or other organisation mentioned. All information correct as of March 2016.

© Crown Copyright 2016
You may re-use this information free of charge in any format or medium, strictly in accordance with the 
terms of the Open Government Licence.
To view this licence, visit: www.nationalarchives.gov.uk/doc/open-government-licence or e-mail: psi@
nationalarchives.gsi.gov.uk.
Where we have identified any third party copyright information in the material that you wish to use, you 
will need to obtain permission from the copyright holder(s) concerned.
Any enquiries regarding this material should be sent to us at enquiries@ukti.gsi.gov.uk or telephone 
+44 (0)20 7215 5000. This document is also available on our website at gov.uk/ukti
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