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 Audit & Risk Assurance Committee
4 May 2016
Aviation House, Room 801
Minutes
Present
John Roberts CBE – Chairman	Ofsted Board Member
Linda Farrant	Ofsted Board Member
James Kempton	Ofsted Board Member
Nick Jackson	Director, Corporate Services
Louise Grainger	Deputy Director, Finance 
Felicia Wright	External Audit (National Audit Office)
Lewis Knights	External Audit (National Audit Office)
Nicola Richards	External Audit (National Audit Office)
Morag Childs	Internal Audit (Deloitte)
Martin Lewis	Internal Audit (Deloitte)
Jane Forbes	Internal Audit (PricewaterhouseCoopers)
Chris Monk	Internal Audit (PricewaterhouseCoopers)
Mike Palethorpe	Financial Controller (Item7 only)
Amelia Walker	Principal Officer, Annual Report and Impact (Item 7 only)
Amanda Reid	HR Strategy Manager (item 12 only)
Savio Patricio	HR Manager, Talent and Resourcing (item 12 only)
Saba Pooni		Audit and Governance Manager (Secretariat)
Summary of Action Points
Self-assessment of its effectiveness	
The National Audit Office (NAO) to provide a summary of actions identified from the self-assessment session and circulate to members.
Draft Annual Report of the Audit & Risk Assurance Committee
The Annual Report to be finalised and circulated to Ofsted Board for information
Issued Internal Audit reports
As part of the Early Years Complaints process, members asked to review Appendix B Open Cases and Appendix C Cases not touched for over 14 days, to show improvements are being made.
Annual Internal Audit Report and Opinion
Nick Jackson to construct a paragraph to insert in the Audit and Risk Assurance Committee Annual Report that reflects the audit opinion and volume of change as a result of the future operating model.
Chairman’s introduction, declarations of interest and minutes and matters arising
John Roberts opened the meeting and welcomed members. Apologies were noted from Sir Michael Wilshaw, Her Majesty's Chief Inspector (HMCI) and Matthew Coffey, Chief Operating Officer. There were no declarations of interest.
Members accepted the minutes as an accurate record of the Audit & Risk Assurance Committee meeting held on 1 April 2016. In terms of matters arising, it was noted that the whistleblowing process will be presented at the June meeting.
Report from Chair and members
Nothing to report.
Self-assessment of its effectiveness
Members noted that the NAO had facilitated a session to determine what makes an effective Audit and Risk Assurance Committee and that a number of actions had been identified. Members agreed for the actions to be circulated separately and updated in the Annual Report and circulated to Ofsted Board for information. Action 1: The NAO to provide a summary of actions identified from the self-assessment session and circulate to members.
Draft Annual Report of the Audit & Risk Assurance Committee
Members reviewed the Annual Report and suggested some minor amendments, which included:
· add actions from the self-assessment session 
· add Internal Audit opinion
· add Culture and Behaviours audit as an example of 'fresh look' provided by the newly appointed internal auditors.
Members agreed the existing forward look of agenda items be maintained and include any reports by exception e.g. contracts monitoring. The key focus will be the Annual Report and Accounts.
Members agreed the Annual Report to be finalised and circulated to Ofsted Board for information. The actions from the self-assessment will be circulated separately. Action 2: The Annual Report to be finalised and circulated to Ofsted Board for information.
Issued Internal Audit reports
Members noted that since the last Audit and Risk Assurance Committee, Deloitte has issued three final reports, which included:
· Workforce demand planning − this audit considered the workforce planning process followed for 2016−17, focusing on the process to determine the demand requirements to the point that the annual budget has been agreed. As a result of this audit, the opinion was given as substantial assurance with two low priority recommendations being made. Members commented on the assurance level provided and congratulated the Finance team.
· Early years complaints − this audit considered the adequacy and effectiveness of the regional controls in respect of the early years complaints process. As a result of this audit, the opinion was given as partial with one high, three medium and five low priority findings that require management attention and provide scope for improvement. Action 3: As part of the Early Years Complaints process, members asked to review Appendix B Open Cases and Appendix C Cases not touched for over 14 days, to show improvements are being made. Members expressed their concern at the findings of the report but noted an update from management that robust mitigating actions had been put in place in response. 
· Follow-up of high and medium actions − the purpose of this audit was to identify the current implementation status of the high and medium priority management actions. Out of the 34 actions, 24 actions had been completed, seven partially implemented, one action had not been implemented and in respect of three actions, a decision that no further action was needed was made. In the discussion that followed, members agreed that there were valid reasons such as a change in the operational environment, why actions were still outstanding. However, management had agreed revised timescales to complete these. All outstanding actions will be monitored through the monthly progress of audit recommendations report and will also be picked up by Pricewaterhouse Coopers as part of their 2016−17 process.
· Management Information − this report is due to be finalised and will be circulated to members in correspondence.
Annual Internal Audit Report and Opinion
Members noted that the 2015−16 Internal Audit Plan covered nine processes or systems operating within Ofsted of which two received a substantial assurance and six received a partial assurance assessment. In addition, a follow-up audit was undertaken, which did not receive an assurance assessment. One report for Management Information is still due to be issued as final.
Members noted, based on the internal audits completed as part of the Ofsted Internal Audit Plan for the year to 31 March 2016, that Deloitte's opinion is Ofsted has adequate and effective systems covering governance, risk and internal control which provide reasonable assurance regarding the effective and efficient achievement of Ofsted's objectives, except for following areas: 
· Future Operating Model: Ofsted Inspector contracts
· Future Operating Model: quality of Ofsted inspection arrangements
· core financial controls
· payroll
· early years complaints.
In discussion, members noted that the assurance ratings were lower than in previous years perhaps partly as a result of the volume of change Ofsted has been through in the past year as a result of implementing the future operating model. The committee's focus will continue to be on those exceptions above, in particular payroll where much work has already been completed and the early years complaints process, given the risk of reputation. Members agreed to ensure that the pace and urgency is maintained around the implementation of those actions and hold management to account where necessary. Action 4: Nick Jackson to construct a paragraph to insert in the Audit and Risk Assurance Committee Annual Report which reflects the audit opinion and volume of change as a result of the future operating model. 
Draft Annual Report & Accounts 2015−16 
Mike Palethorpe and Amelia Walker presented the draft Annual Report and Accounts (ARA) and explained that Ofsted is required to lay its audited accounts for 2015−16 in the House of Commons ahead of the 2016 summer recess.
Members noted the revised format and content of the ARA to make it 'lively' and more visually engaging in line with guidance received. Members reviewed and noted the following:
· reviewed and commented on the draft Accountability Report and Financial Statements for 2015−16
· noted the progress made on revising the ARA format and content
· noted the information to be finalised
· noted the variances on the primary accounting statements
· noted the timetable for finalising and the potential impact of Parliament rising early, there could be an impact on the Accounting Officer signing and the laying of Ofsted's ARA
· approved the release of the draft Accountability Report and Financial Statements to the NAO.
Internal Audit update
Jane Forbes presented a revised Internal Audit Plan for 2016−17, which includes changes suggested at the previous meeting. Members agreed to sign-off as final.
[bookmark: _GoBack]Members reviewed the operational plan, which details a timetable for delivery of the 2016−17 internal audit plan. Members noted that the scoping meetings for all audits had been scheduled and that the plan had also been shared and accepted by relevant members of the Executive Board. Members requested that the key milestones set out in the operational plan is reflected in the ARAC forward plan.
Progress against Audit Recommendations report
Members noted the progress made up to the end of April 2016 in addressing audit findings and noted the six recommendations that had passed their original completion dates and the three actions that had been completed.
Finance Report
Members noted the Finance Report for period 12. 
Contracts Monitoring and Activity report
Members noted the contracts monitoring activity during the period 1 January 2016 to 31 March 2016.  
HR Data report
Members noted the quarter 4 people data covering the period 1 January 2016 to 31 March 2016. Amanda Reid and Savio Patricio presented the report and explained that cost of recruitment continues to decrease. This is largely due to the continuing work to bring inspector assessment centres in-house. In terms of learning and development, HR is continuing to drive up completion rates of all mandatory training courses. 
Any other business
The next Audit Committee meeting will take place at 10.30 on Wednesday 1 June 2016, in Aviation House room 801.
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