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Dear David,   

APPOINTMENT AS SENIOR RESPONSIBLE OWNER FOR THE ARMY 2020 
PROGRAMME 

 
This letter confirms your appointment as the Senior Responsible Owner (SRO) for the 

Army 2020 Programme. 

 

As SRO, you are personally accountable to me for delivering the programme and for 

the realisation of the expected benefits. 

 

The role and responsibilities of an SRO, as well as the relationship with Top Level 

Budget (TLB) holders and Process Owners, are explained in the Department’s Policy and 

Guidance for SROs1, which will be updated periodically. You should follow the guidance in 

that document. Any clarification on the guidance can be provided by the Defence 

Transformation Unit. 

 

You should pay particular attention to ensuring that proper governance, assurance 

and programme management arrangements are established and maintained throughout the 

life of the programme in line with best practice, including that published by the Cabinet Office 

(Efficiency and Reform Group2) and relevant MOD authorities. 

 

You are responsible for providing reports as required to the Defence Transformation 

Unit, and for submitting business cases and reports as appropriate to the Investment 

Approvals Committee. 

 

                                            
1 Accessible on the Acquisition Operating Framework. 
2 Formerly the Office of Government Commerce (OGC) 



In order to ensure that they are able to fulfil their role and responsibilities, SROs in 

MOD are required to attend the Defence Academy College of Management and Technology 

(DA-CMT) SRO training programme, or arrange equivalent tailored training, unless they have 

already received equivalent training elsewhere. I note from your Biography, that you appear 

to have little direct SRO and/or Portfolio, Programme and Project Management (P3M) 

experience but I understand that you are keen to undertake the specific SRO training and 

can draw upon the existing expertise within the Plans Directorate at Army Headquarters.  

Please can you ensure that all relevant Defence Academy training is undertaken as soon as 

practicable. DA-CMT will contact you with details of this training.  

 

SROs are also encouraged to become accredited OGC GatewayTM reviewers and to 

lead or participate in such reviews for other Government departments, the wider public sector 

or other areas of the MOD as appropriate. 

 

Finally, you should note that ideally an SRO should remain in place throughout the 

programme, or be replaced only when a distinct phase of delivery is completed, During your 

tenure it is expected that you will oversee the required structural changes, including the early 

reductions in Regular Army liability during FY13/14 specified in the Implementation Orders 

currently being sent out; the transition to the new command and control arrangements 

between mid-14 and mid-15; and the introduction of the new Formation Operational 

Readiness Mechanism with effect from 1 Jan 15.  In addition, you will want to satisfy yourself 

that transformational agenda is in place to enable the new structures to deliver required 

military capability.   

 

You should ensure that you notify the Head of the Defence Transformation Unit in 

good time of your departure and of the transfer of the role of SRO to your successor. 

 
 
 

Yours sincerely, 
 

 

 
 

 
JON THOMPSON 


