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Introduction
This report provides a concise overview of Working Futures 2014-2024. Aimed at
the general reader, it focuses on the key messages and complements the more
detailed outputs from the study.
The report:
Examines output and employment trends by sector and builds up
VKRUWVHFWRUSURȴOHV
 ([SORUHVWKHRXWORRNIRUVNLOOVE\H[DPLQLQJWKHRFFXSDWLRQDOSURȴOH
of employment, in terms of changing levels of employment and
UHSODFHPHQWGHPDQGVDORQJVLGHWKHIRUPDOTXDOLȴFDWLRQVKHOGE\
ZRUNHUV
The data is supplemented with occupational vignettes to provide
DGGLWLRQDOFRQWH[WDQGLQVLJKW

There is a wealth of sectoral
and spatial detail available
within Working Futures that
cannot be fully captured in a
VXPPDU\UHSRUWΖQIRUPDWLRQ
on how to access the full
range of reports and data is
provided at the end of this
VXPPDU\
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What is Working Futures?
Working Futures is a comprehensive and detailed
model of the UK labour market. It projects the
future size and shape of the labour market by
considering employment prospects by industry,
RFFXSDWLRQTXDOLȴFDWLRQOHYHOJHQGHUDQG
employment status.

3URGXFHGE\WKHΖQVWLWXWHIRU(PSOR\PHQW
Research and Cambridge Econometrics
on behalf of the UK Commission for
Employment and Skills, Working Futures
2014-2024 is the sixth in a series of
assessments of UK labour market prospects
FDUULHGRXWHYHU\\HDUVVLQFH

Why use Working Futures?
The main purpose of Working Futures is to provide a rich source of information that can
inform choice and facilitate evidence based rather than anecdotal decision making.
For employers, it gives an indication of future requirements for skilled labour, including by
LQGXVWU\VHFWRUDQGRFFXSDWLRQ
For individuals, it gives a sense of where the future jobs may be – and whether they’re in growth
LQGXVWULHVRUPHHWLQJDQHHGWRUHSODFHUHWLULQJZRUNHUV
For education and training providers it gives an insight into the skills that are likely to be in
WKHJUHDWHVWGHPDQGLQIXWXUH
And for policymakers, it allows us to think about whether we’re going to have the right people
LQWKHULJKWMREVLQWKHIXWXUH

Methodology
The projections are based on the use of a multi-sectoral,
regional macroeconomic model, combined with
RFFXSDWLRQDOUHSODFHPHQWGHPDQGDQGTXDOLȴFDWLRQ
PRGXOHV7KHUHVXOWVWDNHDFFRXQWRIWKHODWHVWRɝFLDO
GDWDSXEOLVKHGE\WKH2ɝFHIRU1DWLRQDO6WDWLVWLFV
These projections are a baseline founded on rigorous
assumptions about some of the key economic, technological
DQGVRFLDOWUHQGV7KH\SURYLGHDEHQFKPDUNDJDLQVWZKLFK
ZHFDQWHVWRXURZQRSLQLRQVDQGH[SHFWDWLRQV/LNHDOO
projections, they assume that past patterns of behaviour
DQGSHUIRUPDQFHZLOOFRQWLQXHLQWRWKHIXWXUH7KH\VKRXOG
not be interpreted as a concrete snapshot of the future
ODERXUPDUNHW7KHUHDGHUVKRXOGIRFXVRQFKDQJHVLQ
patterns of employment for industries and occupations;
the projected values are broad indicators of scale, not
SUHFLVHHVWLPDWHV
Nevertheless, Working Futures is the leading source on
the future of the UK labour market because its 10-year
forecasts are:

Comprehensive it covers the entire UK
ODERXUPDUNHWLQYHVWLJDWLQJKRZGLHUHQW
industry sectors’ prospects interact, with
some expanding and some contracting,
DQGHDFKFKDQJLQJLQGLHUHQWZD\V
Robust it draws on the full range
of published statistics to provide an
employment baseline by sector, occupation
and local area, and uses sophisticated
PRGHOOLQJWRIRUHFDVWKRZWKHVHGLHUHQW
GLPHQVLRQVDUHOLNHO\WRHYROYH'DWD
sources that underpin Working Futures
LQFOXGH7KH2ɝFHIRU1DWLRQDO6WDWLVWLFVȇ
8.1DWLRQDODQG5HJLRQDO$FFRXQWVΖQSXW
2XWSXW6XSSO\DQG8VH7DEOHVWKH/DERXU
)RUFH6XUYH\DQGWKH&HQVXV
Granular by providing a breakdown
by sector and occupation, it allows us
to understand not only the likely broad
changes in the labour market, but also
the implications for the skills mix in each
LQGXVWU\VHFWRU

WORKING FUTURES SUMMARY REPORT

6

Macroeconomic and
labour market context
The main purpose of Working Futures is to project the
shape of future UK employment, particularly in terms
of industry sector and occupation. However, the
projections need to be grounded in a forecast of the
future macroeconomic and labour market context.
&DPEULGJH(FRQRPHWULFVȇ0'0(PRGHODVVHVVHVWKHSURVSHFWVIRU
the UK economy, based on the likely path of global economic growth,
JOREDOH[FKDQJHUDWHV8.JRYHUQPHQWVSHQGLQJDQG8.LQWHUHVWUDWHV
The forecast indicates that the UK economy is on a path of sustained,
PRGHUDWHJURZWKΖWLVH[SHFWHGWKDW8.*'3JURZWKZLOOSHDNDW
SHUFHQWLQDQGDYHUDJHSHUFHQWSDIRUWKHUHVWRIWKH
IRUHFDVWSHULRGWRΖWLVDQWLFLSDWHGWKDWWKLVWUHQGZLOOEHGULYHQ
PDLQO\E\FRQVXPSWLRQJURZWKDQGVHUYLFHOHGLQYHVWPHQWJURZWK

ΖWVKRXOGEHQRWHGWKDWWKHIRUHFDVWLV
VXEMHFWWRDQXPEHURIVLJQLȴFDQWULVNVDQG
XQFHUWDLQWLHV7KHVHLQFOXGHXQFHUWDLQWLHV
around the outlook for emerging markets,
the strength of the Eurozone recovery,
prospects for UK productivity growth and
WKHLPSDFWRIWKHJRYHUQPHQWȇVGHȴFLW
UHGXFWLRQPHDVXUHV
Overall, the number of jobs in the UK is
SURMHFWHGWRULVHE\DURXQGPLOOLRQ
between 2014 and 2024; that is, average
DQQXDOJURZWKRIDURXQGSHUFHQW7KLV
UHȵHFWVDPRGHUDWLRQLQWKHH[FHSWLRQDOO\
strong employment growth (of around four
SHUFHQW VHHQLQ

Employment trend 1990-2024
40,000,000
Employment


30,000,000

20,000,000

10,000,000


1990
1991
1992
1993
1994

1996


1999
2000
2001
2002
2003
2004

2006


2009
2010
2011
2012
2013
2014

2016


2019
2020
2021
2022
2023
2024

0

The recent pace of expansion of selfemployment is not expected to be
sustained into the longer term, with
a slight fall in male self-employment
projected for the period to 2024 and
DVWDWLFSLFWXUHIRUIHPDOHV

Changes in employment in the UK by gender and status,
2014-24 (000s)
1200
1000
Employment (000’s)

ΖWLVH[SHFWHGWKDWZRPHQZLOOWDNH
WKHPDMRULW\RIWKHVHDGGLWLRQDOMREV
The largest segment of growth is
anticipated to be female full-time jobs,
whilst growth in male part-time jobs
will outstrip the increase in full-time
HPSOR\PHQWIRUPHQ
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Sectoral prospects
The changing industry mix of employment, which is
driven by the evolving pattern of demand for goods
DQGVHUYLFHVLQWKHHFRQRP\KDVDVLJQLȴFDQW
LQȵXHQFHRQWKHGHPDQGIRUVNLOOVLQWKH8.ODERXU
market. Occupational employment structure
varies considerably across industries. Occupations
that are concentrated in growing sectors will gain
employment in contrast to those concentrated in
declining sectors.

The chart provides an overview of
the performance of broad sectors
of the economy by forecast output
and employment change for 20146HFWRUVWKDWDUHSURMHFWHG
to see growth in both output and
employment are located in the
WRSULJKWTXDGUDQW7KHVL]HRIWKH
EXEEOHVUHȵHFWVWKHVL]HRIWKH
sector (in terms of the expected
OHYHORIHPSOR\PHQW LQ
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Public administration
and defence

Finance and insurance

n

Education

Wholesale and retail trade
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Real estate
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Health and social work

Transport and storage

k

Professional services

p

Arts and entertainment

l

Support services

q

Other services

Note: Public administration and defence excludes H.M. Forces
7KHIROORZLQJSURȴOHVH[DPLQHWKHIRUHFDVWSHUIRUPDQFHRIVL[EURDGLQGXVWU\VHFWRUVLQWHUPVRIRXWSXWDQG
HPSOR\PHQW7KHSURȴOHVDOVRH[DPLQHWKHLQȵXHQFHRQWKHVHFWRUVRINH\GULYHUVLQFOXGLQJWHFKQRORJLFDO
FKDQJHJOREDOLVDWLRQDQGSXEOLFSROLF\
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6HFWRU3URȴOH
Primary sector & utilities
Activity is expected to grow modestly in this sector, leading to a fall in its share of total output.
ΖWLVDQWLFLSDWHGWKDWFRPSHWLWLRQIURPLPSRUWVDQGFRVWSUHVVXUHVZLOOGULYHHɝFLHQF\VDYLQJVDQGSURGXFWLYLW\
LPSURYHPHQWVOHDGLQJWRDGHFOLQHLQHPSOR\PHQWRYHUWKHFRXUVHRIWKHGHFDGH

Sub-sectors

Trends in output, productivity and employment
2014 - 2024

 $JULFXOWXUHIRUHVWU\DQGȴVKLQJ
Mining and quarrying
Electricity, gas, steam and air conditioning
Water supply, sewerage, waste management

Sector

UK Average

Employment change (n)

-72,000

1,810,000

Employment change (%)

-8.6%

5.4 %

*9$JURZWK SD

0.6%

2.2 %

3URGXFWLYLW\JURZWK SD

1.5

1.7

Replacement demand (n)

330,000

13,110,000

1

ΖQGXVWU\SURȴOH
Sector shares of UK output and employment
40

GVA Share
Employment Share

(%)

30

2014

837,000
2024

2024

2.2%

10
1994

2004

2014

2019

2024

2014

£68,253m

765,000

20

0

2014

2.5%

Total
employment

2024

£72,730m

Share of total GVA: £ (£2011m)
employment

2014

4.5%
2024

3.9%
Share of UK
output (GVA)

Employment by
gender and status

Key factorsLQȵXHQFLQJWKHVHFWRU
Agricultural output is expected
to grow modestly, driven by
changing consumer patterns.
However, productivity
improvements are expected to
result in a fall in employment.

Coal, oil & gas production
is expected to fall, due
to dwindling domestic
reserves and high costs
of extraction relative to
imports.

Energy policies and environmental
legislation are likely to grow in
importance, creating long-term
opportunities and challenges for
the sector.

Utilities output is forecast to
grow modestly, driven partly
by an anticipated increase in
household demand.

Male full-time 51%
Female full-time 14%

Employment levels in utilities
will grow more slowly as
HɝFLHQF\PHDVXUHVZLOO
reduce labour demand.

Male part-time 5%
Female part-time 8%
Male self-employed 17%
Female self-employed 5%

5HSODFHPHQW'HPDQGLVGLVFXVVHGLQPRUHGHWDLORQSDJH

1
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6HFWRU3URȴOH
Manufacturing
Manufacturing is forecast to grow at a slower rate than the wider economy over the next
decade, in the face of intense competition from overseas. ΖWVVKDUHRIWRWDORXWSXWZLOOGHFOLQHVOLJKWO\
Productivity growth is expected to lead to a continued decline in employment, with traditional roles being
SDUWLFXODUO\DHFWHG
Sub-sectors

Trends in output, productivity and employment

Food, drink & tobacco
Textiles & clothing
Wood & paper products
Printing & recording
Coke & petroleum
Chemicals & chemical
products
Rubber & plastic products &
other non-metallic mineral
products

Pharmaceuticals
Metals & metal products
Electronics
Electrical equipment
Machinery
Motor vehicles
Other transport
equipment
Other manufacturing
& repair

2014 - 2024

Sector

UK Average

Employment change (n)

-241,000

1,810,000

Employment change (%)

-9.3 %

5.4 %

*9$JURZWK SD

1.8 %

2.2 %

3URGXFWLYLW\JURZWK SD

2.8

1.7

Replacement demand (n)

885,000

13,110,000

ΖQGXVWU\SURȴOH
2014

Sector shares of UK output and employment
40

GVA Share
Employment Share

(%)

30

2,591,000
2024

0

1994

2004

2014

2019

2024

2024

6.7%
Total
employment

IM
PO
RT
IMPO
RT

RT
IMPO

IMP

IMPORT

IM
PO
RT
R
PO
IM

IMPORT

T
OR
IMP

2024

£175,430m

Share of total GVA: £ (£2011m)
employment

2014

9.7%
2024

9.3%
Share of UK
output (GVA)

Employment by
gender and status

Key factorsLQȵXHQFLQJWKHVHFWRU

T
OR
IMP

2014

£147,439m

2,350,000

20
10

2014

7.8%

Future output growth in
manufacturing is expected to
be constrained by increasing
competition from overseas
manufacturers.

Employment is expected
to stagnate or fall despite
the growth in output,
driven mostly by increasing
automation in the sector.

Global population growth, as
well as a rising proportion of
individuals with middle-class
incomes, are expected to
increase global consumption of
manufactured goods.

New processes and techniques
such as 3D printing, additive
and composite manufacturing
and plastic electronics are
changing the shape of
production within the sectori.

Male full-time 67%
Female full-time 17%

Global growth in advanced
manufacturing demand will drive
an increase in domestic activity,
especially for industries in which
the UK has specialised, such as
aerospace, pharmaceuticals, and
other technology-intensive industries.

The availability of skilled
labour will be an important
consideration for the
employment outlook in the
long-term.

Male part-time 3%
Female part-time 5%
Male self-employed 6%
Female self-employed 2%
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6HFWRU3URȴOH
Construction
Construction is expected to see the fastest rate of growth of the six sectors, in both
output and employment terms, resulting from an anticipated increase in public and
private investment.

Sub-sectors

Trends in output, productivity and employment
2014 - 2024

Construction of buildings
Civil engineering
 6SHFLDOLVHGFRQVWUXFWLRQDFWLYLWLHVHJGHPROLWLRQ
installation, building completion activities

Sector

UK Average

Employment change (n)

301,000

1,810,000

Employment change (%)

14.4 %

5.4 %

3.1 %

2.2 %

3URGXFWLYLW\JURZWK SD

1.7

1.7

Replacement demand (n)

765,000

13,110,000

*9$JURZWK SD

ΖQGXVWU\SURȴOH
Sector shares of UK output and employment
40

GVA Share
Employment Share

(%)

30

2014

2,092,000
2024

2024

6.8%

10
1994

2004

2014

2019

2024

Total
employment

2014

6.1%
2024

6.7%
Share of UK
output (GVA)

Employment by
gender and status

Construction growth will
depend on the recovery of
lending to the private sector
and public infrastructure
spending.

Rising population levels
in the UK are expected
to increase demand for
construction of housing
and infrastructure.

Long-term, major public
infrastructure projects, such as
HS2 and Crossrail 2, are likely to
contribute to output growth.

Overall, regulatory policies are
likely to encourage construction
JURZWKSDUWLFXODUO\DVȴUPV
seek innovative processes
and technologies to adapt to
environmental concerns.

New types of demand will
encourage technological innovations
and stimulate growth. In particular,
integrating construction processes
with technological developments
(e.g. the development of “smart
cities”) will be an important driver
of long-term growth.

2024

£124,734m

Share of total GVA: £ (£2011m)
employment

Key factorsLQȵXHQFLQJWKHVHFWRU

£

2014

£92,139m

2,393,000

20

0

2014

6.3%

Male full-time 48%
Female full-time 7%
Male part-time 2%
Female part-time 5%
Male self-employed 36%
Female self-employed 2%
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6HFWRU3URȴOH
Trade, accommodation & transport

SAL

E

Although diverse in composition, the performance of the trade, accommodation and transport
sector is largely dependent on the amount of activity in the wider economy. The output of the
sector is forecast to grow at a pace similar to the economy average, whilst employment will grow a little
IDVWHUWKDQDYHUDJH
Sub-sectors

Trends in output, productivity and employment
2014 - 2024

Wholesale and retail trade; repair of motor vehicles
Transport and storage
Accommodation and food activities

Sector

UK Average

Employment change (n)

644,000

1,810,000

Employment change (%)

7.5 %

5.4 %

*9$JURZWK SD

2.1 %

2.2 %

3URGXFWLYLW\JURZWK SD

1.4

1.7

Replacement demand (n)

3,490,000

13,110,000

ΖQGXVWU\SURȴOH
Sector shares of UK output and employment

2014

8,604,000
2024

40

(%)

2014

£284,662m

9,248,000

30

2024

20

26.3%

GVA Share
Employment Share

10
0

2014

25.8%

1994

2004

2014

2019

Total
employment

2024

2024

£351,880m

Share of total GVA: £ (£2011m)
employment

2014

18.8%
2024

18.7 %
Share of UK
output (GVA)

Employment by
gender and status

Key factorsLQȵXHQFLQJWKHVHFWRU
The strongest output growth
is likely to be observed in air
transport services, although
there may be capacity
constraints, especially in London.

Changing consumer behaviour,
such as a switch to purchasing
goods online, are expected to
increase demand in postal and
courier activities, and transportation
and distributional services.

Retail, accommodation and
food services, as well as
transportation services are likely
to be partly dependent on the
outlook for tourism growth,
which is expected to be modest.

SA
LE

£ ££

The performance of the sector
hinges on factors such as
household disposable income
and business activities.

VACANCIES

Male full-time 34%
Female full-time 20%

SALE

Employment growth in the
sector is expected to be mainly
driven by jobs growth in retail,
accommodation and catering.

Increased automation and
technology improvements will
reduce labour demand in some
traditional roles; such as retail
FKHFNRXWVWD

Male part-time 15%
Female part-time 23%
Male self-employed 5%
Female self-employed 3%
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6HFWRU3URȴOH
Business & other services
Business and other services is forecast to see a moderation in its rate of growth in output and
employment compared with that seen between 2004 and 2014, although it is expected that it
will still outpace growth in the wider economy. As the largest of the six broad sectors it will make a
FRQVLGHUDEOHFRQWULEXWLRQWRJURZWKLQDEVROXWHWHUPV
Sub-sectors

Trends in output, productivity and employment
2014 - 2024

 ΖQIRUPDWLRQWHFKQRORJ\
Financial and insurance activities
Real estate activities
Professional services
Support service activities
Arts, entertainment and recreation
Other service activities

Sector

UK Average

Employment change (n)

1,029,000

1,810,000

Employment change (%)

9.8 %

5.4 %

*9$JURZWK SD

2.4 %

2.2 %

3URGXFWLYLW\JURZWK SD

1.4

1.7

Replacement demand (n)

4,228,000

13,110,000

ΖQGXVWU\SURȴOH
Sector shares of UK output and employment

10,523,000
2024

40

2024

20

32.9%

GVA Share
Employment Share

10
0

2014

31.6%

2014

£523,570m

11,552,000

30

(%)

2014

1994

2004

2014

2019

2024

Total
employment

2024

£661,595m

Share of total GVA: £ (£2011m)
employment

2014

34.5%
2024

35.1%
Share of UK
output (GVA)

Employment by
gender and status

Key factorsLQȵXHQFLQJWKHVHFWRU
Overall, the comparative advantage
of the UK, strong investment into
the sector, and technological
progress are anticipated to be major
factors driving long-term growth.

The industries expected to
make the largest contribution
WRJURZWKDUHȴQDQFLDOVHUYLFHV
SURIHVVLRQDOVFLHQWLȴFDQG
technical activities, and
information technology.

Although the country’s
comparative advantage in
professional and business services
will come under pressure in the
long-run, these activities will
continue to attract investment
into the UK over this period.

Technological progress supported
by strong capital investment
within the information technology
industry will be a major factor in
stimulating long-term growth,
even though it is likely to weaken
employment growth in some
traditional roles.

Male full-time 39%
Female full-time 22%
Male part-time 7%

The sector is expected to see strong
growth in labour demand in the long
run; much of this demand is likely
to be in high-skilled and low-skilled
roles continuing the trend of
occupational polarisation.

Female part-time 16%
Male self-employed 9%
Female self-employed 7%
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6HFWRU3URȴOH
Public admin, health, education
&XUUHQWJRYHUQPHQWFRPPLWPHQWVWRUHGXFLQJWKHGHȴFLWZLOOFRQVWUDLQWKHVHFWRUȇVJURZWK
potential in the medium-term. However, as concerns for budgetary balance decrease, increasing
GHPDQGLVH[SHFWHGWRDFFHOHUDWHJURZWKLQWKHVHFWRULQWKHORQJWHUP-REORVVHVLQWKHȴUVWKDOIRIWKH
SHULRGDUHH[SHFWHGWREHPRUHWKDQRVHWDVHPSOR\PHQWJURZWKSLFNVXSEHWZHHQDQG
Sub-sectors

Trends in output, productivity and employment
2014 - 2024

Public administration and defence
Education
Health and social work

Sector

UK Average

Employment change (n)

149,000

1,810,000

Employment change (%)

1.7 %

5.4 %

*9$JURZWK SD

1.8 %

2.2 %

3URGXFWLYLW\JURZWK SD

1.7

1.7

Replacement demand (n)

3,411,000

13,110,000

ΖQGXVWU\SURȴOH
Sector shares of UK output and employment

8,684,000
2024

40

2024

20

25.1%

GVA Share
Employment Share

10
0

2014

26.1%

2014

£284,910m

8,833,000

30

(%)

2014

1994

2004

2014

2019

2024

Total
employment

Share of total GVA: £ (£2011m)
employment

Activity in public administration,
health and education are
dependent on political decisions, as
government is a major component
of this sector’s demand.

Activity and employment in
education services, especially
within private education and
higher education institutions, are
forecast to increase, driven partly
by a rise in export demand.

2024

18.1%
Share of UK
output (GVA)

Employment by
gender and status

Key factorsLQȵXHQFLQJWKHVHFWRU
X

2024

£341,469m

2014

18.8%

Wider demographic
trends, such as the ageing
population, will be a major
driver of increased demand
in the long run.

Male full-time 18%
Female full-time 33%
Male part-time 7%
Female part-time 35%
Male self-employed 3%
Female self-employed 4%

14

Occupational Change
Building on its assessment of the UK economy and industry
sectors, Working Futures provides projections of employment
by occupation.
This analysis is useful because it gives an insight into the future prospects for
GLHUHQWW\SHVRIMREDGGUHVVLQJWKHTXHVWLRQRIZKHUHZLOOIXWXUHMREVEH"$WWKH
same time, it gives an indication of the kind of skills that are likely to be in greatest
GHPDQG H[SORUHGIXUWKHUEHORZ 
This is clearly useful for people making careers decisions but also for other groups
with an interest in the labour market, such as education and training providers,
HPSOR\HUVDQGSROLF\PDNHUV
:LWKUHJDUGWRWKHDSSURDFKXVHGGDWDIURPRɝFLDOVRXUFHVLQFOXGLQJWKH
/DERXU)RUFH6XUYH\DUHXVHGWRGHYHORSDQKLVWRULFDOSLFWXUHRIWKHRFFXSDWLRQDO
DQGTXDOLȴFDWLRQVWUXFWXUHRIHPSOR\PHQWZLWKLQLQGXVWULHV$FRPELQDWLRQRI
econometric methods and judgement is then used to generate projections of these
SDWWHUQVIRUZDUGWR
Changes in occupational employment structure are largely driven by longer term
trends, including those related to sectoral employment patterns and technological
DQGRUJDQLVDWLRQDOWUHQGVWKDWLQȵXHQFHWKHSDWWHUQVRIGHPDQGZLWKLQVHFWRUV
$WDEURDGOHYHOWKHSDWWHUQRIFKDQJHKDVEHHQH[WUHPHO\UHVLOLHQWΖQUHFHQW\HDUV
the underlying trend in occupational employment shares has continued more or
OHVVXQDEDWHGLQVSLWHRIWKHUHFHVVLRQ)RUPRVWRFFXSDWLRQVWKHWUHQGVLQFHWKH
UHFHVVLRQLVLQGLVFHUQLEOHIURPWKDWSULRUWRWKHFULVLVLQ
2YHUWKHQH[WGHFDGHWKHVHZHOOHVWDEOLVKHGWUHQGVDUHH[SHFWHGWRFRQWLQXH
The pattern we can see is one of polarisation, consisting of strong growth for higher
level, white collar occupations and for some lower skilled occupations, particularly
VHUYLFHUHODWHGMREVWKDWDUHKDUGHUWRDXWRPDWH$WWKHVDPHWLPHOHYHOVRI
HPSOR\PHQWIRUPLGGOHVNLOOHGRFFXSDWLRQVDUHSURMHFWHGWRIDOO:HH[SHFWWRVHH
the following:
ȏ 6LJQLȴFDQWHPSOR\PHQWJURZWKLVH[SHFWHGIRUKLJKHUOHYHORFFXSDWLRQVLQFOXGLQJ
managers, most professional occupations and many associate professional and
WHFKQLFDOUROHV
ȏ &DULQJOHLVXUHDQGRWKHUVHUYLFHRFFXSDWLRQVDUHDOVRSURMHFWHGWRVHHVLJQLȴFDQW
HPSOR\PHQWJURZWK
ȏ 1HWMREORVVHVDUHSURMHFWHGIRUDGPLQLVWUDWLYH VHFUHWDULDORFFXSDWLRQVVNLOOHG
WUDGHRFFXSDWLRQVDQGSURFHVVSODQW PDFKLQHRSHUDWLYHV
ȏ (OHPHQWDU\RFFXSDWLRQVDUHSURMHFWHGWRH[SHULHQFHPL[HGIRUWXQHVZLWKVRPH
modest growth in jobs where tasks are not so easily subject to automation, but
MREORVVHVLQRWKHUDUHDV
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Occupational change, total employment (000s)

Managers, directors
DQGVHQLRURɝFLDOV
Professional
occupations
Associate, professional
and technical
Administrative
and secretarial
Skilled trades
occupations
Caring, leisure and
other services
Sales and
customer service
Process, plant and
machine operatives
2004 - 2014

Elementary
occupations
-600

2014 - 2024 (projected)
-400

-200

0

200

400

600



7KHSDWWHUQRIFKDQJHLQRFFXSDWLRQDOHPSOR\PHQWLVH[SORUHGLQPRUHGHWDLOEHORZɅ
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1200
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Occupations 2024
The following graphic shows projected employment growth rates, by gender, for the
25 occupational sub-major groups, nested within their parent major groups.
The occupational sub-major groups expected to see the greatest employment growth in absolute terms are (in
descending order) Caring personal service occupations, Corporate managers and directors and Business and public
VHUYLFHDVVRFLDWHSURIHVVLRQDOV&RQYHUVHO\WKHJURXSVH[SHFWHGWRVHHWKHJUHDWHVWGHFOLQHDUH LQDVFHQGLQJRUGHU 
6HFUHWDULDORFFXSDWLRQV3URFHVVSODQWDQGPDFKLQHRSHUDWLYHVDQG6NLOOHGPHWDOHOHFWULFDODQGHOHFWURQLFWUDGHV
:LWKLQRFFXSDWLRQVJURZWKSURVSHFWVYDU\FRQVLGHUDEO\E\JHQGHU)RUH[DPSOHLWLVSURMHFWHGWKDWIHPDOH
employment will, in general, increase more quickly than male employment in higher skilled management, professional
DQGDVVRFLDWHSURIHVVLRQDORFFXSDWLRQV2QWKHRWKHUKDQGSURVSHFWVIRUPDOHHPSOR\PHQWDUHPXFKVWURQJHUWKDQ
IRUIHPDOHHPSOR\PHQWLQDGPLQLVWUDWLYHDQGVHFUHWDULDORFFXSDWLRQVIRUH[DPSOH

Using this information
Overall
occupation group

Men
Women

XX% XX%

XX%

Sub-occupation X

XX%

Sub-occupation X

-RE$
-RE%
-RE&

-RE$
-RE%
-RE&

Occupations

change
2014–2024

share of 2024
employment

% change

share of 2024
employment

Occupations

XX%

11%

Sub-occupations

% change

XX%

0DQDJHUV'LUHFWRUV 6HQLRU2ɝFLDOV

Occupational
group
Examples of
jobs within
the suboccupation

15%

change
2014–2024

11%

31%

7%

16%

Other managers
and proprietors

Corporate
managers
and directors

/HLVXUHDQG
sports managers
Healthcare
practice managers

Chief executives
DQGVHQLRURɝFLDOV
Senior police
RɝFHUV

Professional Occupations

13%

change
2014–2024

Occupations

% change

of 2024
21% share
employment

10%

25%

4%

Science, Research,
Engineering and
Technology
Professionals

18%

4%

Pharmacists
Nurses
'RFWRUV

25%

9%

Teaching and
Educational
Professionals

Health
Professionals

Chemical scientists
Electrical engineers

13%

Business, Media
and Public Service
Professionals

Higher education
teaching professionals
Secondary education
teachers

Solicitors
Architects
Accountants

Associate Professional and Technical Occupations
share of 2024
employment

Occupations

% change

15%

12%

change
2014–2024

6%

3%

Science, Engineering
and Technology
Associate
Professionals
/DEWHFKQLFLDQV
Ζ7RSHUDWLRQV
technicians

7%

19%

Health and Social
Care Associate
Professionals
Paramedics
Youth and
community workers

-12%

24%

Protective Service
Occupations
3ROLFHRɝFHUV
Prison service
RɝFHUV

13%

12%

Culture, Media
and Sports
Occupations
Actors, entertainers
and presenters
*UDSKLFGHVLJQHUV

8%

21%

Business and Public
Service Associate
Professionals
$LUWUDɝF
controllers
Estate agents and
auctioneers
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Administrative & Secretarial Occupations
share of 2024
employment

-11%

change
2014–2024

Occupations

% change

9%

1%

-6%

Administrative
occupations
Book keepers
Bank clerks

4%

-37%

Secretarial and
related occupations
Medical, legal or
school secretaries

Skilled Trades Occupations
share of 2024
employment

-3%

change
2014–2024

Occupations

% change

10%

3%

5%

-9%

Skilled agricultural
and related trades

6%

-20%

-15%

Skilled construction
and building trades

Skilled metal, electrical
and electronic trades

Farmers
*URXQGVPHQDQG
greenkeepers

31%

Textiles, printing and
other skilled trades

Plasterers
Roofers, roof tilers
and slaters

Welding trades
Sheet metal workers

0%

Tailors and dressmakers
Printers

of 2024
10% share
employment

of 2024
7% share
employment

change
2014–2024

14%

Caring and related
personal service
occupations
Teaching assistants
Care workers and
home carers

4%

1%

Leisure, travel and
related personal
service occupations
Travel agents
Hairdressers and
barbers

0%

change
2014–2024

Occupations

Occupations

13%

26%

% change

Sales & Customer Service Occupations

% change

Caring, Leisure & Other Service Occupations

2%

Sales and retail
assistants
Sales supervisors

Elementary Occupations

6%

11%

Coal mine operatives
Road construction
operatives

% change

1%
Transport & mobile
machine drivers
and operatives
Fork-lift truck
drivers
Rail transport
operatives

3%

change
2014–2024

Occupations

% change
change
2014–2024

Occupations

-6%

Process, plant and
machine operatives

14%

Customer service
occupations
Market research
interviewers
Call and contact
centre occupations

share of 2024
employment

24%
-13% -29%

-9%

Sales
occupations

Process, Plant and Machine Operatives
share of 2024
employment

24%

-4%

18%

Elementary trades
and related
occupations
Farm workers
Packers, bottlers,
FDQQHUVDQGȴOOHUV

12%

-5%

Elementary
administration
and service
occupations
Street cleaners
6KHOIȴOOHUV
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Replacement Demand
Occupational employment data provide a useful
indicator of changing patterns of the demand for
skills. However, it is important to focus not just on
projections of changing levels of employment by
occupation, but also on replacement demands – the
MRERSHQLQJVFUHDWHGE\WKHRXWȵRZRIZRUNHUVIURP
the labour force.

Occupations where employment is growing will require
additional workers on top of those being replaced; for
example, professional occupations are expected to see
substantial net growth and replacement demands in the
GHFDGHWR0HDQZKLOHHPSOR\PHQWLQDGPLQLVWUDWLYH
DQGVHFUHWDULDOUROHVLVIRUHFDVWWRVHHQHWGHFOLQH
However, strong replacement demands mean that there
ZLOOVWLOOEHMRERSHQLQJVWKDWQHHGWREHȴOOHG(YHQWKRXJK
some occupational areas and industries are likely to see a
decline in the number of jobs, replacement demands are
XVXDOO\PXFKPRUHVLJQLȴFDQWWKDQDQ\QHWFKDQJHLQWKH
level of jobs, meaning that we can still expect job openings
DFURVVDOOEURDGJURXSVΖQGLYLGXDOVQHHGWRFRQVLGHUWKLV
when making careers decisions and employers need to
EHFRQVFLRXVRIWKHQHHGWRUHSODFHNH\ZRUNHUV

Workers leave the labour market for a variety of permanent
and temporary reasons including retirement, family reasons
HJPDWHUQLW\OHDYH DQGPRUWDOLW\%XWWKHLPSRUWDQWSRLQW
WRQRWHLVWKDWWKHVHRXWȵRZVIURPWKHODERXUIRUFHKDYH
DVLJQLȴFDQWLQȵXHQFHRQMRERSSRUWXQLWLHV2YHUWKHQH[W
decade, replacement demands are expected to generate
seven times as many job openings in the labour market as
UHVXOWIURPQHWMREJURZWK

Using this information

XXXXXX from
expansion
demand

XX
XX

XX

XX

Expansion Demand
-RERSHQLQJVRU
losses arising from
net growth or decline

PLOOLRQIURP
replacement
demand

Replacement Demand
Job openings created
by people leaving
the labour force

XX

Sub-occupation
X

1.9 million
job openings
2014-2024

Sub-occupation
X

IURP
expansion
demand

Net Requirement
The sum of Expansion
Demand and
Replacement Demand

Job openings change
Employment
2014-2024 (000s)
(000’s)

Job openings
2014-2024 (000s)

XXXXXX from
replacement
demand

XX

Occupations

XXXXXXX
job openings
2014-2024

Sub-occupations

Occupations

Overall occupation
group

0DQDJHUV'LUHFWRUV 6HQLRU2ɝFLDOV
1,222
841

666

548

381

118

Corporate
managers
and directors

Other managers
and proprietors

PLOOLRQIURP
replacement
demand
900,000 from
expansion
demand

Occupations

3.5 million
job openings
2014-2024

Job openings
2014-2024 (000s)

Professional Occupations

529

747

588

795

750

207

218

Science, Research,
Engineering and
Technology
Professionals

1,043

920

764
279

171

Health
Professionals

Teaching and
Educational
Professionals

Business, Media
and Public Service
Professionals

Associate Professional and Technical Occupations

IURP
expansion
demand

Job openings
2014-2024 (000s)

PLOOLRQIURP
replacement
demand

1,295

Occupations

2.3 million
job openings
2014-2024

947

30

176

206

77

191

79

267

92

318

413

349

95

-13
Science, Research,
Engineering and
Technology
Professionals

Health and Social
Care Associate
Professionals

Protective Service
Occupations

Culture, Media
and Sports
Occupations

Business, Media
and Public Service
Professionals
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Administrative & Secretarial Occupations

-400,000 from
expansion
demand

1,156

Job openings
2014-2024 (000s)

PLOOLRQIURP
replacement
demand

Occupations

1.1 million
job openings
2014-2024

1,042
384
72

-113

-276

Administrative
occupations

Secretarial and
related occupations

Job openings
2014-2024 (000s)

1,080

Skilled metal, electrical
and electronic trades

1,473

307

322

15

Caring and related
personal service
occupations

IURP
expansion
demand

Job openings
2014-2024 (000s)
Occupations

IURP
replacement
demand

266

Leisure, travel and
related personal
service occupations

509
112

Textiles, printing and
other skilled trades

Sales % Customer Service Occupations

IURP
replacement
demand
3,000 from
expansion
demand

740

639
104

206

310

-101
Sales
occupations

Customer service
occupations

Elementary Occupations

532

23

-154
Process, plant
and machine
operatives

Skilled construction
and building trades

950,000
job openings
2014-2024

394

222

-68

Job openings
2014-2024 (000s)

Skilled agricultural
and related trades

Process, Plant and Machine Operatives
650,000
job openings
2014-2024

290

-119

Occupations

400,000 from
expansion
demand

Occupations

PLOOLRQIURP
replacement
demand

476

76

13

Caring, Leisure & Other Service Occupations
1.8 million
job openings
2014-2024

399

255

Transport & mobile
machine drivers
and operatives

1.6 million
job openings
2014-2024
PLOOLRQIURP
replacement
demand
100,000 from
expansion
demand

Job openings
2014-2024 (000s)

-100,000 from
expansion
demand

374

249

236

Occupations

PLOOLRQIURP
replacement
demand

Occupations

1.2 million
job openings
2014-2024

Job openings
2014-2024 (000s)

Skilled Trades

1,254

6

200

206

Elementary trades
and related
occupations

1,368

114

Elementary
administration
and service
occupations
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4XDOLȴFDWLRQV
$ORQJZLWKRFFXSDWLRQIRUPDOTXDOLȴFDWLRQVDUHDQ
LPSRUWDQWPHDQVRIGHȴQLQJDQGPHDVXULQJVNLOOVLQ
the labour market.
The latest Working Futures projections indicate that, based on recent
WUHQGVWKHTXDOLȴFDWLRQSURȴOHRIHPSOR\PHQWZLOOFRQWLQXHWRVHHDVKLIW
WRZDUGVPRUHSHRSOHKROGLQJPRUHKLJKOHYHOTXDOLȴFDWLRQV
%\DURXQGSHUFHQWRISHRSOHLQHPSOR\PHQWDUHH[SHFWHGWR
EHTXDOLȴHGDWOHYHO2 and above, whilst the proportion of people with
QRIRUPDOTXDOLȴFDWLRQVLVH[SHFWHGWRIDOOWRWZRSHUFHQW
7KHFKDQJLQJTXDOLȴFDWLRQSURȴOHUHȵHFWVERWKVXSSO\DQGGHPDQG
IDFWRUVDOWKRXJKVLQFHWKH\LQWHUDFWLWLVGLɝFXOWWRVHSDUDWHRXWWKH
LQGLYLGXDOLQȵXHQFHVRIHDFK
The supply of skills in the labour market is set to continue to grow,
as educational participation levels remain strong and more people
HVSHFLDOO\\RXQJSHRSOH DFTXLUHKLJKHUOHYHOTXDOLȴFDWLRQV$WWKH
VDPHWLPHROGHUSHRSOHZKRDUHOHVVZHOOTXDOLȴHGRQDYHUDJHZLOO
UHWLUHIURPWKHODERXUIRUFH

2014-2024
% change

2014
2024
level
Selected examples
RITXDOLȴFDWLRQV

-41%

-7%

1RTXDOLȴFDWLRQ
and Level 1
*&6( JUDGHV'*

Level 2
*&6( JUDGHV$ &
194OHYHO
%7
%7(&DZDUGFHUWLȴFDWH
2014
and diploma level 1
6,607,000
2014
6,293,000

2024
6,134,000

1RTXDOLȴFDWLRQV
and Level 1

/RRNLQJDWWKHTXDOLȴFDWLRQSURȴOHV
within occupations (the shares of
HPSOR\PHQWTXDOLȴHGDWGLHUHQW
levels) in almost all cases these have
changed in favour of higher level
TXDOLȴFDWLRQV 54) FRPELQHGZLWK
sharp reductions in the employment
VKDUHVRIWKRVHOHVVZHOOTXDOLȴHG
54)DQGEHORZ +RZPXFKWKLVLV
due to increasing skill requirements
within jobs, as opposed to
ȊTXDOLȴFDWLRQVLQȵDWLRQȋ DVVXSSO\KDV
ULVHQ UHPDLQVDERQHRIFRQWHQWLRQ

-6%

42%

Level 3
AS and A level
BTEC National
2014
6,633,000

Levels 4-6
&HUWLȴFDWHRIKLJKHU
HGXFDWLRQ /
Foundation degree
/
Bachelor’s degree
/ 
2014
10,527,000

2024
6,243,000

2024
3,688,000

2024
% share

*URZLQJGHPDQGIRUIRUPDO
TXDOLȴFDWLRQVLVPRVWFOHDUO\UHȵHFWHG
in the marked shift in occupational
employment structure in favour of
the three highest skilled occupational
major groups, which tend to employ
KLJKHUTXDOLȴHGSHRSOH VHHDERYH 

30%

Levels 7-8
0DVWHUȇVGHJUHH /
'RFWRUDWH /
2014
3,107,000
2024
4,030,000

2024
14,897,000

Level 2
18%

Level 3
18%

Levels 4-6
43%

11%

2
7KH5HJXODWHG4XDOLȴFDWLRQV)UDPHZRUNFDWHJRULVHVTXDOLȴFDWLRQVE\VL]HDQGGLɝFXOW\UDQJLQJIURPHQWU\OHYHOWROHYHO 2ITXDO 
7KH6FRWWLVK&UHGLWDQG4XDOLȴFDWLRQV)UDPHZRUNDSSOLHVWR6FRWODQG

Levels 7-8
12%
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2FFXSDWLRQDOSURȴOHV
7KHIROORZLQJSURȴOHVSURYLGHLOOXVWUDWLYHH[DPSOHVRIWKUHHRFFXSDWLRQDOJURXSVDQG
demonstrate how the changes in the labour market projected by Working Futures are
OLNHO\WRLQȵXHQFHWKHP

2FFXSDWLRQDO3URȴOH
Caring personal service occupations
A key feature of the UK labour market is the rapid growth in demand
for workers who provide caring services to a variety of client groups.
UK employment in caring personal service occupations
LV:RUNHUVLQWKLVRFFXSDWLRQDOJURXS
provide personal care services to customers, including
care of the sick and elderly and supervision and care
RIFKLOGUHQ

FHQW RISHRSOHLQWKH8.ZLOOEHDJHGRYHU7KLV
is increasing the demand for caring and personal
service workers, particularly since the tasks they
XQGHUWDNHDUHPRUHGLɝFXOWWRDXWRPDWHWKDQIRU
VRPHRFFXSDWLRQV

([DPSOHVRIVSHFLȴFUROHVLQWKLVJURXSLQFOXGHFDUH
workers, health care assistants, childminders and
WHDFKLQJDVVLVWDQWV

Employment in this occupation is expected to grow
quickly between 2014 and 2024; at a rate of 16 per
cent compared with an average for all occupations
RISHUFHQW

There are often no formal academic entry
UHTXLUHPHQWVIRUWKHVHRFFXSDWLRQVEXWVSHFLȴF
YRFDWLRQDOTXDOLȴFDWLRQVDUHW\SLFDOO\PDQGDWRU\
alongside registration with professional or statutory
ERGLHV
People employed in this occupational group are likely
WREHIHPDOH SHUFHQWRIWRWDOMREV DQGSHUFHQW
RIMREVDUHSDUWWLPH
0HGLDQZHHNO\SD\IRUWKLVRFFXSDWLRQLVeDURXQG
SHUFHQWRIWKHDYHUDJHIRUDOOMREV 2ɝFHIRU
1DWLRQDO6WDWLVWLFV $OWKRXJKSD\WHQGVWREH
relatively low, jobs in this group are often felt to be
SHUVRQDOO\UHZDUGLQJ

5HSODFHPHQWQHHGVDUHDOVRVLJQLȴFDQWZLWKRYHU
million job openings projected for this occupation
arising from the need to replace workers who leave
WKHODERXUIRUFH
$VZHOODVVHHLQJVLJQLȴFDQWJURZWKLQGHPDQGWKLV
occupational group is expected to see changes
in task and skill requirements, resulting from
technological innovation and new business and
GHOLYHU\PRGHOV

ΖWLVDQWLFLSDWHGWKDWWKLVRFFXSDWLRQZLOOEHLPSDFWHG
by increased demand for home care and tele-care
services, particularly for the elderly, as the high costs
of nursing and residential care stimulates more
Employment in this occupation is heavily concentrated
KRPHEDVHGSURYLVLRQRIVHUYLFHVΖWVHHPVOLNHO\
in health and social work and residential care,
that that social care workers will increasingly be
DFFRXQWLQJIRUSHUFHQWRIFXUUHQWMREV$NH\
required to handle advanced care technology, for
FKDOOHQJHIDFLQJWKLVVHFWRULVWKH8.ȇVDJLQJSRSXODWLRQ example care robotsii
%\LWLVH[SHFWHGWKDWPRUHWKDQLQ SHU
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2FFXSDWLRQDO3URȴOH
Science, research, engineering and
technology professionals
A shift to more sophisticated products and services is driving demand
IRUKLJKHUVNLOOHGZRUNHUVLQVFLHQWLȴFDQGWHFKQLFDOGLVFLSOLQHV
Current employment among science, research,
engineering and technology professionals stands at

Workers in this occupational group apply extensive,
KLJKOHYHOVFLHQWLȴFDQGWHFKQLFDONQRZOHGJHLQ
DSUDFWLFDOVHWWLQJ7KHJURXSLQFOXGHVVFLHQWLVWV
engineering professionals, information technology
SURIHVVLRQDOVDQG5 'PDQDJHUV
([DPSOHVRIVSHFLȴFRFFXSDWLRQVLQFOXGH
ȏ &KHPLFDOVFLHQWLVWV
ȏ &LYLOHQJLQHHUV
ȏ 0HFKDQLFDOHQJLQHHUV
ȏ 3URJUDPPHUVDQGVRIWZDUHGHYHORSHUV
ȏ :HEGHVLJQHUVDQGGHYHORSHUV
7KHPDMRULW\RIWKHZRUNIRUFHLVPDOH SHUFHQW 
DQGRQO\SHUFHQWRIFXUUHQWUROHVDUHSDUWWLPH
However, part-time employment in this occupation
is projected to grow rapidly in the period to 2024
(by 13 per cent compared with 6 per cent for all
jobs), with male part-time employment in particular
H[SHFWHGWRVHHDSHUFHQWDJHFKDQJHRISHUFHQW
ΖQOLQHZLWKWKHLUSURIHVVLRQDOVWDWXVWKHVHMREV
DUHKLJKO\SDLG0HGLDQZHHNO\SD\IRUWKH
RFFXSDWLRQDOJURXSVWDQGVDWeFRPSDUHG
ZLWKDȴJXUHIRUDOOMREVRIeiii, iv(PSOR\HUVIDFH
persistent skill shortages (vacancies that are
KDUGWRȴOOEHFDXVHRIDVKRUWDJHRIVNLOOHG
applicants) in this occupational area, particularly
IRUHQJLQHHULQJDQGΖ7SURIHVVLRQDOVv

The highly skilled technical jobs that fall within this
occupational group are now widely distributed across
LQGXVWU\VHFWRUVSHUFHQWRIHPSOR\PHQWLQWKH
occupation falls within manufacturing but business and
RWKHUVHUYLFHVDFFRXQWIRURYHUKDOIRIHPSOR\PHQW
The main driver of jobs growth in these occupations
is the way work is being re-organised, with a shift to
more sophisticated products and services driving an
increased requirement for higher skilled workers in
WHFKQLFDOGLVFLSOLQHV
As with other professional groups, employment in
this occupation is expected to grow strongly between
2014 and 2024 at a rate of 13 per, more than twice the
DYHUDJHIRUDOORFFXSDWLRQVRISHUFHQW7KLVHTXDWHV
WRQHWJURZWKIRUWKHSHULRGRIPRUHWKDQMREV
ΖQDGGLWLRQPRUHWKDQIXUWKHUMRERSHQLQJV
DUHSURMHFWHGWRDULVHIURPUHSODFHPHQWGHPDQGV
The jobs in this occupation are undergoing
VLJQLȴFDQWFKDQJH7KH8.&RPPLVVLRQȇV)XWXUH
of Work study, found that high level STEM skill
requirements are being transformed by fundamental
global trends relating to business, technology, society
DQGWKHHQYLURQPHQW7KHERXQGDULHVEHWZHHQ
GLVFLSOLQesDUHEHFRPLQJLQFUHDVLQJO\EOXUUHG
)RUH[DPSOHWKHLQWHUGLVFLSOLQDU\VFLHQWLȴFȴHOGRI
bio-informatics seeks to develop methods and
software to understand biological data using
techniques and concepts drawn from informatics,
statistics, mathematics, chemistry, biochemistry,
SK\VLFVDQGOLQJXLVWLFVLQWKHȴHOGRILQIRUPDWLRQ
and communications technology, high demand
is expected for data management, analysis and
visualisation skills as the amount of data transferred,
collected, and stored increases exponentiallyvi
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2FFXSDWLRQDO3URȴOH
Construction and building trades
Prospects for employment growth in skilled construction trades are
closely tied to future investment in housebuilding and infrastructure
and the performance of the wider economy.
UK employment in the construction and building
WUDGHVRFFXSDWLRQDOJURXSLVFXUUHQWO\
-REVZLWKLQVNLOOHGFRQVWUXFWLRQDQGEXLOGLQJWUDGHV
include:
ȏ 6WHHOHUHFWRUV
ȏ %ULFNOD\HUVDQGPDVRQV
ȏ 5RRIHUVURRIWLOHUVDQGVODWHUV
ȏ 3OXPEHUVDQGKHDWLQJDQGYHQWLODWLQJHQJLQHHUV
ȏ &DUSHQWHUVDQGMRLQHUV
ȏ *OD]LHUVZLQGRZIDEULFDWRUVDQGȴWWHUV
A common feature of these jobs is that they involve
complex physical duties that normally require a
degree of initiative, manual dexterity and other
SUDFWLFDOVNLOOV(QWUDQWVWRWKLVRFFXSDWLRQDOJURXS
generally undertake a substantial period of training,
typically provided by means of a work-based
WUDLQLQJSURJUDPPHVXFKDVDQDSSUHQWLFHVKLS
1HDUO\DOOMREV SHUFHQW LQWKLVRFFXSDWLRQDO
JURXSDUHKHOGE\PHQDQGRYHUKDOI SHUFHQW 
RIWKHZRUNIRUFHDUHVHOIHPSOR\HG
0HGLDQZHHNO\SD\LVeDURXQGSHUFHQW
KLJKHUWKDQWKHDYHUDJHIRUDOOMREV e 7KLV
UHODWLYHO\KLJKUDWHRISD\UHȵHFWVWKHUHTXLUHPHQW
to develop skills through an extensive period of
work-based training and the fact that many of the
MREVDUHSK\VLFDOO\GHPDQGLQJ

7KHYDVWPDMRULW\ SHUFHQW RIHPSOR\PHQW
in the occupational group is concentrated in the
FRQVWUXFWLRQVHFWRU7KHUHODWLYHO\SRVLWLYHSURVSHFWV
for this sector over the next decade, arising primarily
out of infrastructure investment and housebuilding
VHHFRQVWUXFWLRQVHFWRUSURȴOHIRUIXUWKHUGHWDLOV LV
H[SHFWHGWRGULYHMREJURZWKLQFRQVWUXFWLRQWUDGHV
Employment performance in this occupational group is
VHQVLWLYHWRWKHRYHUDOOOHYHORIJURZWKLQWKHHFRQRP\
Employment in construction and building trades has
been less vulnerable to the negative impact of factors
OLNHDXWRPDWLRQDQGRVKRULQJRISURGXFWLRQZKLFK
have weighed heavily on employment in some other
skilled trades occupations, notably those associated
ZLWKWKHPDQXIDFWXULQJVHFWRU
Employment in this occupation is expected to grow
at a rate of 6 per cent between 2014 and 2024,
VLPLODUWRWKHDYHUDJHIRUDOORFFXSDWLRQV$IXUWKHU
400,000 job openings are projected to arise from
UHSODFHPHQWGHPDQGV
$VZHOODVVHHLQJVLJQLȴFDQWJURZWKLQGHPDQGWKLV
occupational group is expected in future to see
changes in task and skill requirements, resulting
from technological innovation and new business
DQGGHOLYHU\PRGHOV)RUH[DPSOHDVKLIWWRZDUGV
RVLWHFRQVWUXFWLRQPHWKRGVLVOLNHO\WRLQȵXHQFH
the demand for and skills required from a range of
jobs, including bricklayers, plasterers and painters
DQGGHFRUDWRUV(PSOR\PHQWUHODWHGWRQHZEXLOG
DFWLYLWLHVLVOLNHO\WREHDHFWHGPRUHVLJQLȴFDQWO\
than repair and maintenance activityvii, vii
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Conclusions
This report contains a number of important messages concerning the future shape
of the UK labour market. The headline messages are drawn together below.
With regard to expected sectoral trends:
Private services are forecast to be the main engine of employment growth, contributing more than 90 per cent of
QHWDGGLWLRQDOMREVEHWZHHQDQG%XVLQHVVDQGRWKHUVHUYLFHVDFWLYLWLHVVXFKDVSURIHVVLRQDOVHUYLFHVDQG
ΖQIRUPDWLRQWHFKQRORJ\DUHH[SHFWHGWRVHHWKHVWURQJHVWUDWHVRIMREJURZWK
Manufacturing is expected to see a continued decline in jobs although this will be coupled with output and
SURGXFWLYLW\JURZWKLPSO\LQJWKDWMREVLQWKHVHFWRUZLOOEHFRPHPRUHVNLOOHG
The construction sector is forecast to rebound to become the strongest performing of the six broad sectors in terms
RIERWKRXWSXWDQGHPSOR\PHQW
With regard to public sector activities, health and social care is expected to generate a large number of additional
MREVEXWJURZWKSURVSHFWVIRUHGXFDWLRQDQGSXEOLFDGPLQLVWUDWLRQDUHH[SHFWHGWREHPXWHGSDUWLFXODUO\LQWKHȴUVW
KDOIRIWKHIRUHFDVWSHULRG
With regard to occupational trends:
 :HH[SHFWWRVHHFRQWLQXLQJSRODULVDWLRQRIHPSOR\PHQWEXWZLWKDVWURQJELDVWRZDUGVKLJKHUVNLOOHGRFFXSDWLRQV
Net combined growth of close to 2m jobs is projected for managers, professionals and associate professionals over
WKHFRXUVHRIWKHGHFDGH
The other main source of growth is expected to be Caring, leisure and other service roles, with more than 400,000
DGGLWLRQDOMREV
The largest source of net decline over the course of the decade is projected to be administrative and secretarial
RFFXSDWLRQVZLWKIHZHUMREV3URFHVVSODQWDQGPDFKLQHRSHUDWLYHV  DQGVNLOOHGWUDGHV
RFFXSDWLRQV  DUHDOVRSURMHFWHGWRVHHMREORVVHV
 $OWKRXJKVRPHRFFXSDWLRQVZLOOEHȊZLQQHUVȋDQGRWKHUVȊORVHUVȋLQWHUPVRIQHWFKDQJHLQOHYHOVRIHPSOR\PHQW
it is crucial to recognise that replacement demands will mean continued job openings (and career opportunities)
DFURVVDOOEURDGRFFXSDWLRQDODUHDVLQFOXGLQJWKRVHSURMHFWHGWRVHHQHWGHFOLQH
:LWKUHJDUGWRTXDOLȴFDWLRQV
The projections indicate that we will continue to see a shift towards more people holding more high level
TXDOLȴFDWLRQV%\LWLVH[SHFWHGWKDWSHUFHQWRIMREVZLOOEHKHOGE\SHRSOHTXDOLȴHGDWOHYHODQGDERYH
 7KHDYHUDJHTXDOLȴFDWLRQOHYHOKHOGLVH[SHFWHGWRULVHZLWKLQDOORFFXSDWLRQV+RZPXFKWKLVLVGXHWRLQFUHDVLQJVNLOO
UHTXLUHPHQWVZLWKLQMREVDVRSSRVHGWRȊTXDOLȴFDWLRQVLQȵDWLRQȋ DVVXSSO\KDVULVHQ LVDPDWWHURIGHEDWH
Other outputs available from Working Futures:
 :RUNLQJ)XWXUHVIXOOOHQJWKHYLGHQFHDQGWHFKQLFDOUHSRUWV
 $QQH[HVFRQWDLQLQJ&RPSDULVRQVZLWKSUHYLRXVSURMHFWLRQV7UHQGVLQHPSOR\PHQWDQGRXWSXWE\QDWLRQRI
WKH8.DQGUHJLRQVRI(QJODQG0HWKRGRORJLFDOGHWDLOVUHODWLQJWRWKHVSDWLDODQDO\VLV
 ([FHOZRUNERRNVFRQWDLQLQJDQDO\VLVIRUWKH8.QDWLRQVDQG(QJOLVKUHJLRQV

For further details and to access the previous Working Futures reports and data visit:
www.gov.uk/government/collections/the-future-of-jobs-and-skills
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Endnotes
 8.&RPPLVVLRQIRU(PSOR\PHQWDQG6NLOOV  6HFWRULQVLJKWVVNLOOVDQGSHUIRUPDQFHFKDOOHQJHVLQ
WKHDGYDQFHGPDQXIDFWXULQJVHFWRU8.&RPPLVVLRQIRU(PSOR\PHQWDQG6NLOOV:DWKXSRQ'HDUQH

i

 8.&RPPLVVLRQIRU(PSOR\PHQWDQG6NLOOV  7KH)XWXUHRI:RUN-REVDQG6NLOOVLQ
8.&RPPLVVLRQIRU(PSOR\PHQWDQG6NLOOV:DWKXSRQ'HDUQH

ii

 :HHNO\JURVVPHGLDQSD\IRUDOOHPSOR\HHVLQ8.

iii

 2ɝFHIRU1DWLRQDO6WDWLVWLFV  $QQXDO6XUYH\RI+RXUVDQG(DUQLQJV3URYLVLRQDO5HVXOWV

iv

 8.&RPPLVVLRQIRU(PSOR\PHQWDQG6NLOOV  +LJKOHYHO67(0VNLOOVUHTXLUHPHQWVLQWKH8.ODERXU
PDUNHW8.&RPPLVVLRQIRU(PSOR\PHQWDQG6NLOOV:DWKXSRQ'HDUQH

v

 8.&RPPLVVLRQIRU(PSOR\PHQWDQG6NLOOV  7KH)XWXUHRI:RUN-REVDQG6NLOOVLQ
8.&RPPLVVLRQIRU(PSOR\PHQWDQG6NLOOV:DWKXSRQ'HDUQH

vi

 &RQVWUXFWLRQ6NLOOV  YLVLRQWKHIXWXUHRI8.FRQVWUXFWLRQ$FFHVVHGIURP
https://www.citb.co.uk/documents/research/csn%20outputs/2020-vision-future-ukconstruction-executive-summary.pdf

vii

 8.&RPPLVVLRQIRU(PSOR\PHQWDQG6NLOOV  (YDOXDWLRQRI8.)XWXUHV3URJUDPPH)LQDO5HSRUW
RQSURGXFWLYLW\FKDOOHQJH2VLWH&RQVWUXFWLRQ8.&RPPLVVLRQIRU(PSOR\PHQWDQG6NLOOV
:DWKXSRQ'HDUQH

viii

Working Futures 2014-2024 is produced by Warwick Institute for Employment Research and Cambridge Econometrics
on behalf of the UK Commission for Employment and Skills.
7KHRSLQLRQVH[SUHVVHGLQWKLVUHSRUWDUHEDVHGRQLQGHSHQGHQWIRUHFDVWVSURMHFWLRQVDQGGRQRWQHFHVVDULO\UHȵHFWWKH
views of the UK Commission.
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