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@DRM_Support #PWD2016




Edmund King OBE
AA President

£
Your 4th /?“%
Emergency | covenant
Service




“The Armed Forces Covenant is a
s promise from the nation that those
S who serve or have served in the

armed forces, and their families, are
treated fairly.”

Your 4th
Emergency
Service



Background:

 Poppy Factory

e Recruitment Drive with the REME

» Contributed to the Futures Reserves 2020 White Paper

* One of the first Companies to sign up to the Covenant

» Silver Award Employer Recognition 2014

» Placed over 250 Military personnel into fulltime jobs within the AA
» Sit on Defence Personnel Special Advisory Group (DPSAG)

» Gold Award Employer Recognition 2015
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Direct Commmunication

Internal:

We work with DRM to generate regular updates
for our employees. We share these through our
internal channels: email, intranet site, HR website
and internal magazine, Drive

* We invite local military units into our premises to
talk to our employees

 We encourage employees to participate in our
Armed Forces Week celebrations

* We create bespoke booklets for our employees to
help them better understand the Reserve
message, our stance on it, and the process and
policies we’ve put into place to accommodate
those who wish to volunteer

The AN:outonpatrol ==
with army reservists .
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Direct Commmunication

External:

 We communicate our support for the Armed Forces community to
our customers through our website, the AA magazine, email, press
and industry publications

 We offer our Armed Forces customers a discount which we
advertise through the media

 We advertise our vacancies to Service Leavers through The Career
Transition Partnership

» We advocate support for the Armed Forces community to other
businesses e.g. by speaking at conferences, contributing to MoD
press releases, via social media campaigns and by featuring in the
official Reserves Day video

B

Here’s another
benefit of working e
for the Armed Forces K4
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The Reserves,
Work
And you.....

PROFESSIONAL
RECOVERY

Meet the AA
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INndirect Communication

We review and refresh our Armed Forces Covenant
annually

Armed Forces Week - military units invited to all AA offices

Joined 2 Mercian's tour in Cyprus
Leadership Training at Sandhurst Military Academy

Open days for service leavers

Red Devils Fund Raising Jump

Your 4th
Emergency
Service

Air Chief Marshal, Sir Stuart Peach, said:

“The new pledges made by the AA today demonstrate their
advanced support for Service personnel, veterans and their
families. The AA has set a precedent in the way they have
embraced Armed Forces Week celebrations — inviting local
military regiments into all of their offices throughout the week and
starting the week with this symbolic re-emphasis.”




Next 6 months...

Armed Forces Week, currently looking for Units to pair with

Leadership Training at Sandhurst Military Academy

Open days for service leavers, including work experience “Buddy Days”
“View from the Front” On Patrol CD for all employees

Fast track recruitment for service leavers, “Follow the Poppy..” ‘

/

Look at further opportunities in technical and driver training which may include
Leadership skills

Evaluate our pledge in Q3 to ensure still current for both the AA and our
Armed Forces role
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trusted to deliver™

Internal Communications &
Journey to Gold

Tim Bridgman, HR Director, Babcock Defence & Security
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Babcock International Group
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www.babcockinternational.com
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Babcock International Group e

FY14/15 revenue
over

£4.5 billion

Revenue and operating profit”*

5,000 ‘ ‘ 600
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85,000 5 FY14/1F? operating
200§ profit over

£500 million

34,000

employees
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Importance of Defence

RN nuclear submarine
2 largest fleet maintenance and
supplier to MOD infrastructure support

Around 50% of the
Group’s revenue stems

_ Maintenance of Army
from MOD business

Green fleet
Delivereguipment &
base support: Whole-ship
Hawk/Tucano assembly of the 2
Queen Elizabeth
Support every level of Class aircraft
UKMFTS carriers

I TC- \s;
- |
COVENANT babCOCR

trusted to deliver™

We train over
50,000 service
personnel ayear

Manage 2 of the
RN’s 3 naval bases

75% of surface ship

refit work

airtanker jointventure UK MOD’s largest fleet manager

DRM EE 160316

www.babcockinternational.com
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Reserves Policy 2012

From “Line,
managers
discretion” to

Trust, Confidence, Guidance

www.babcockinternational.com
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Corporate Covenant — October 13

Minimal commitment
or “full fat”?

“We are doing this, not
because of what's In it

for us, but because it is
the right thing to do”

Group Steering
Committee
Established

www.babcockinternational.com
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Keeping honest

babcock

Da&s 7,942 52 24 - 76 (0.96%)
ME&T 10,841 23 8 - 31 (0.29%)
SsSD 10,993 10 - - 10 (0.08%)
MCS 5110 - s - -

BIG plc 28 776 (Ex. MCS) 85 32 - 117 (0.38%)

Group Reservist Policy

Implemented

SaBRE Gold Standard
(update May 2014)

Group Pelicy developed from
D&S Policy (Mov 2012)

Demonstrating our Commitment fo the Corporate Covenant

1. Prometing we are an
armed forces friendly
organisation

Publicise our commitments on our
websites

Display the Corporate Covenant
Logo

Promate membership of the
Reserve Forces within graduate
employees

Promete membership of the
Reserve Forces in recruitment
activity

2. Seeking to support
the employment of
Veterans

Work with the CTP to ensure
employment opportunities are
made available to Veterans.

Participate in selected Career
Fairs for Service Leavers

Value and recognise military skills,
qualifications and experience
when interviewing

Where practical, interview Veteran
applicants who meet the threshold
selection criteria

Engage with the RCS to support

Babeock Corporate Covenant

Quarterly Report V1.0 Q1 FY16 June 2015

On recruitment section
of Corporate web site &
intranet

On Bakcock group web site
On Intranet (Connect)
On graduate recruitment site

.

On display Divisionally
selected |ocations from
end November 2013

On display at D&S and M&T
selected Babcock offices

In graduate attraction
In assessment centre
In Induction

On graduate recrutment site
In D&S assessment centres.
Induction presentation issued

Vacancies link to Career
Transition Partnership
(CTP) web site
"Guaranteed interview’

CTP link to Babcock vacancies
in place

Guaranteed Interview process
on external web site

Vacancies to CTP
Vacancies to Career
Recovery Service (CRS)

.

Web to Babcock vacancies on
CTP website
Manpower engagement on RCS

-

Divisions to select [4+]
per annum

D&S andfor M&T aftending all
10 CTP recruit fairs in 2015
4 Company Presentations

2 Company hosted events

.

Recrutment polices

‘Ammy mapping of skills to

* Reserves Handbook qualifications under review
(Oct14)

'+ Recruitment policies « Veteran positive ‘guaranteed

+ Reserves Handbook interview” added to recruitment
(Oct14) documentation

* Registered as Partner s Quarterly meeting with

organisation

Recovery Career Service

DRM EE 160316

Encourage our employees to
participate in local Armed Forces
Day events

Babcock Corporate Covenant

Quarterly Report V1.0 Q1 FY16 June 2015

Page 1of2
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Q1 FY16 June 20

76 (0.95%)

31(0 29%)

10 (0.09%)

117 (0.39%)

2015 engagement plan

In Reserve Forces Policy
Wieb version of Reserves
Handbook Nov, 14

Tn Policy
Web version of Reserves
Handbook Nov. 14

.

In Policy
‘Web version of Reserves
Handbook Mov. 14

In Policy
Web version of Reserves
Handbook Nov. 14

..

In Policy
Web version of Reserves
Handbook Nov. 14

.

In Policy
Web version of Reserves
Handbook Mov. 14

In Policy
Site promotion in June
25" June 2014 promoted

Quarterly meetings with DRM
M&T local Cadet engagement
Regional arrangements TBC

LR EECEE PR

In Policy
Web version of Reserves
Handbook Nov. 14

In Policy
D&S site poster & web
promotion

D&S and MBT magazines

+ Policy
« Reserves Handbook
» Divisional promotion

D&S site poster & web
promotion

D&S and M&T magazines

Page 2 of 2

www.babcockinternational.com




Manager & workforce guide - 2014

Babcock, committed to the Total Support Force

Babcock & proud 1o support the UK's Armed Forces and our reservists.
‘We are committed 1o the Total Support Foroe and have signed the
Corporate Covenant. We activaly reciull, and are 8 major employer of,
Seevice keavers and reservists. We support our emplayees, including
providing paid time off for raining. theough our Reserve Forces Policy.

=

Chisd Exscutive Officer
Baitenek Inpenationsl Groug

The Corparate Coverant

becock Reservists
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=
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Career F pand
Career Services engagemant

Caresr Transifion Parinership (CTP)

The CTP works b support the transition to civillan e for leavers of fe
Armed Forces. CTP provides suppon for two years before leaving the
Forces and up 1o two years after leaving

The CTP is a parinaning agreemant batween tha Ministry of Defance
and Right Management Lid, pan of the Manpower Group.

CTP has heipad over 180,000 Service leavers wih the ransiticn to
civilian fife and provides support 19 organisations locking to employ ex-
Service parsonnel. CTF hosts a v ik 1o the Babcock Intemational
Group vacancy websie

Recovery Career Services (RCS)

The RCS heips those wounded, injured and skck ex-Service personnel
wha have the greatest need in finding & new, fulfiling career that meets
Eheir oW indvicual needs, and assists (e in maving on with their
Ives.

The RCS is principally funded by ABF, The Soldiers’ Charity, Help for
Hevoes, e Regular Forces Employment Associaton and Walking with
the Weunded. It is also supporied by Mission Matorsport, Royal Air
Force Asscciaton and Right Management

career

transition

partnership <OV,
SN

& °

‘T Mrintry of Dulercs
woiing wah
g Mariagemert

ARMED FORCES
COVENANT

BEEEN trusted to deliver™

An SR may be smployed by the MOD, but more usually by a chilian
ampioyer acting as & contractor or subcontractor o tha MOD.

¥ g civilian emp 4
SR Sarvice which s based on the concept of an ampicyes baing on
loan ta a third party

SRs serve under miltary discipline and have an enhanced contract of
amployment

Clase liaison between the chvilian contractor and the MOD is requined
reganding both depioyed nd non-deployed Worng SENgamTEnts

w3 (BHI08] Tochnician
shifta

Working on a wa mantis on, one month of rotaton, She Sechrician must cbtain

Truting. Responubitus chids spporting Ma Suiviey of t Sasrch and Recus

ground
Peeparaton of arcrat for mad o g anspertaton

www.babcockinternational.com
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Embedding the message

e All employee

Induction
 First Line

Manager

Development
 Graduate

assessment/

Induction )
 Newsletters o —
« Web promotion %1

baseline offerings business
results

nzsenvss"s

CONFERENCE:
35 FERRUARY 2

DRM EE 160316 www.babcockinternational.com
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Reserves Conference 2015

RESER\IES15
CONEERENCE

25 FEBRUARY 20135 &

dheR " \/olunteer
Reserve
Recruitment
Commitment

reserves”l

CONFERENCE

www.babcockinternational.com
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. - =g g
GC‘_ ||:E| http://www.indeed.co.uk/jobs?q=babcock+international &= D-Box || B Babcock International Gr...| (=2 Home | BabcockIntEmat...‘ B habeock.couk ‘m Babcock Internationa.. | ‘ ARk ‘3‘}’
File Edit View Favorites Tools Help
{_3 a Barclaycard Spend Manag... b Defence Fire & Rescue Pr... b EDA - Home b FLEET AESAS b Home - Future COEFOR b LCS(T) a Security - Engineering Ser... Suggested Sites v
Find Jobs  Find CVs  Employers { Post Job (free) Post your CV Signin —

‘indeed

one search. all jobs.

babcock international

jobs

My recent searches

babcock international -
Halesowen - 24 new

» clear searches

Sort by: relevance - date

¥ Salary Estimate
£20,000+ (386)
£40,000+ (52)
£60,000+ (8)

v Title
Apprentice Chef

» Company

¥ Location
Milton Keynes
Bristol BST
South East
Anglezey

London SW2&

DRM EE 160316

what: where:

babcock international

Jobs 1t
1! Bost your CV - It only takes a few seconds ’

Mechanical Assessor (Military Vehicles)

Babecock Skills & Learning - Colchester

£30 an hour

Babcock International Group is one of the UK's largest training providers offering government
funded Apprenticeships and providing work-based learning in the...

Sponsored by Jobsite UK - 2 days ago

Brand Support People Development Consultant

VW 18 reviews - Milton Keynes

£27.000 - £32,000 a year

Babcock International have a successful partnership with Velkswagen Group and have
delivered the Advanced Apprentice Programme and Technical Training for...

Sponsored by TotalJobs.com - 24 days ago

Show: all jobs - 395 new jobs

Senior Mechanical Engineer - new

Babcock International Group PLC 3 reviews - United Kingdom
Qualifications & Requirements Preferably degree qualified (HMC Minimum) with significant
relevant technical experience. Preferably, will have nuclear

7 days ago - save job - email - more.

Safety Officer - Fire Fighting Training - new

3 reviews - Portsmouth

Over 2500 vacancies
every year

Over 200 live
vacancies at any one
time

Over 50 new
vacancies a week

200+ Graduates p.a.
200+ Apprentices p.a.

09:28

=
Wl € o b3 015

www.babcockinternational.com

m

-



\E"—#

B
/s
babcock

COVENANT

Recruiting Reserves

career
transition Mma + Findh o - EpyeFocta - Sabeamk ¢ Shat Sstesss wismarea
partnership

Bk B

DA

About Babcock
International Group

Update
Systems

Find out about career opportunities at Babcock
and our commitment to the Armed Forces Covenant at our

Reserves Event

_ = = career
Come and see us at Sails Restaurant i - g m
e = transition
st 1400 ety uncr 1200 === Partnership

jer your quest pplication
.~
S

The Ministry of Defence
working with

Profile -

Right Management 2
N Ot | f Member of the Volunteer Reserve Forces- RMR 1
y Member of the Volunteer Reserve Forces- RNR 4

Part n erS Service Leaver 50
& Agencies | | =

Grand Total 127

DRM EE 160316 www.babcockinternational.com
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Armed Forces Day 2015

{

e
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I'm supporting W

ARMED FORCES DAY

SHOW YOUR SUPPORT

Babeotk are supporting Armed

Fovees week., and fo
wear your Sevvice uniform to
work on Wednesday 24 June.

trusted to deliver™

Reserwes Day celebrates e
commmifment and crucial
contribution Hhat reservists
make to the wovk of the British
Armed Forces — make sure
yow're part of it.

el e
Thing gpr 306
ang Outieyg
vaily, bie d E'Hidrsnvs fa
ivitieg

We are prowd to support owr ooy T Wiy,
reservists and thank you for e S— Mf:’;w::arme -
g 5 . ! Pointt, Orce,
youw contuned contribution ‘ MR e " <oun Yoy
fo militory service. ARMED FORCES DAY RN o 9OV

SHOW YOUR SUPPORT
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https://www.armedforcesday.org.uk/

ARMED FORCES
COVENANT

www.babcockinternational.com
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Secretary of State June 2015
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DRM Gold — January 2016
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PwC
Partnering with Defence

March 2016
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PwC

PwC and the Armed Forces Community
... the story so far.

Building a Network.

Delivering a Covenant.

Sustaining the Network.

Poacher turned Gamekeeper — support to the
Reserves and the wider Armed Forces Community.
Sharing our story!

March 2016



Building a Network

PwC’s Military Network Mission Statement

To build a firmwide group of individuals with past or present military
service who can leverage their experience and personal networks to
the benefit of the firm. To celebrate the diversity of having those with
military experience in PwC and demonstrate externally our
commitment to the Armed Forces with regards to doing the right
thing In our community.

March 2016
PwC
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Building a Network

[i Andy Brown ~ | Help & Support

pwe  Spark

People Content Navigator

& PwC Military Network ®

Overview Content People Projects Calendar Actions -  About  Share

Our Mission Statement

To build a firmwide group of individuals with past or present military service who can leverage their experience and personal networks to the benefit of the firm. To
celebrate the diversity of having those with military experience in PwC and demonstrate externally our commitment to the Armed Forces with regards to doing the right
thing in our community.

Top Participants

WA g n
Pete Flynn Tom Usher Guy Dickie Josh Irwin

March 2016




Everyone has a connection to the Services. What is yours?

Created by Simon Marsden on og-Jul-2014

With more than 17,000 people in PwC UK, we will have a very large number of connections with the Services. We would love to guage just how big that connection is, so please
complete this poll o help us get this information! We are interested in all levels of people's connections with the Senvices, from those who have previously served, or are sfill serving,
through to those with friends, family or just an interest in the Armed Forces and Emergency Services.

Poll Resuilts
You voted on 10-Jul-2014

& 1used to be a full time member of the Services (53%])

65123

I am currently serving as a Reservist (10%)

121123

Someone in my immediate family member is in the Services (12%)

15M23

Someone in my extended family, or one of my friends is, or used to be, in the Services (18%)

22123

I don't know anyone personally in the Services but | have an interest in the work done by the Services (2%)

@ 21z

Other - please leave a comment (&%)

@ =

March 2016




INVICTUS

AMES

LONDON 2014

#-

o T | J
& AIN
Al o) MY
- SOUL |

e




| o
Delivering a Covenant

Improving the
perfomance
of people and
organisations

PwC

March 2016



PwC and the Armed Forces Community.
— the story so far ...

o Building a Network.

o Delivering a Covenant.

o Sustaining the Network.

o Poacher turned Gamekeeper — support to the
Reserves and the wider Armed Forces Community.

e Sharing our story!

March 2016
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PwC and the Armed Forces Community.
— the story so far ...

o Building a Network.

o Delivering a Covenant.

o Sustaining the Network.

 Poacher turned Gamekeeper — support to the
Reserves and the wider Armed Forces Community.

e Sharing our story!

March 2016
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PwC and the Armed Forces Community.
— the story so far ...

e Building a Network.

o Delivering a Covenant.

o Sustaining the Network.

o Poacher turned Gamekeeper — support to the
Reserves and the wider Armed Forces Community.

e Sharing our story!

March 2016
PwC
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