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When St Clement Danes was inspected in December 2007 it was satisfactory. Pupils’ progress was uneven because teaching was not consistently good and there were weaknesses in leadership and management. Since then, the school has been transformed and it is now a good and rapidly improving school. This is one of 12 case studies about the schools featured in the report Getting to good’, published by Ofsted in September 2012.
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‘The St Clement Danes way is to stimulate and challenge every child, in every lesson, every day so that potential is realised and talents are discovered. We celebrate our rich cultural diversity and unique community and inspire children through a vibrant, creative curriculum. The staff work together as a team, recognising that they are also learners, who share their ideas and excellent practice while being supported by carefully structured routines and systems.’  

Angela Abrahams, Headteacher
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In its 2011 inspection St Clement Danes was judged to be good with outstanding spiritual, moral, social and cultural development. Leadership is effective at all levels. Teaching is usually good and often better with very effective use of assessment for learning. The curriculum is creative, rich and imaginative. The school is inclusive and all pupils and adults are valued: cooperation and teamwork are fostered. Parents, carers and pupils are proud to be part of the school. Attainment is above average, progress is good and attendance is rising. 
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‘The school has undergone a profound and positive change to its ethos’, says Kate Batchelor, the Chair of Governors. ‘When it was satisfactory, it was precarious because the school lacked ambition and leadership. We were fortunate to appoint a headteacher with extraordinary vision and drive. The physical environment has been transformed, there are increased opportunities for learning across different subjects and an injection of fun into the curriculum. Standards and attendance are rising because children enjoy school more. We are not complacent because ambition is now embedded in the culture of the school. The school was uninspiring but now it is joyous.’

Getting started

Angela Abrahams took up her appointment just after the Ofsted inspection in 2007 which judged the school to be satisfactory. There had been three headteachers in three years and vacancies in the senior leadership team. Parents and carers were often  unhappy, the role was falling and attendance was poor. Angela felt that the school had lost direction and her priorities were to raise morale at the same time as raising standards. The learning environment was miserable so a lot of time was spent over the summer holidays painting, decorating and refurbishing.

A baseline of minimum expectations was set from the start, covering behaviour, professional conduct, standards and quality of provision. According to staff, ‘she set the expectation that good behaviour, taking pride in one’s work and aiming for excellence was the St Clements way’. New lesson planning formats were linked to revised timetables which were deliberately rigid at first because there had been a tendency to let the time drift and some subjects were being neglected. 
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Intensive staff training on data analysis was provided and assessment information is now analysed each half term and shared regularly throughout the year with parents, carers and pupils. Pupil progress meetings were introduced. At first teachers found these hard because of the increase in their accountability for pupils’ progress. But as the purpose of the meetings became clear – to identify and solve problems and to provide support rather than apportion blame – they became more productive.  

A weekly programme of carefully planned monitoring, involving all leaders, is sharply focused so that specific aspects such as standards in books, marking, curriculum coverage, quality of teaching and learning and individual needs are covered. All staff know the focus and what is expected of them. Professional discussions and weekly checks are made to make sure that appropriate action is taken to remedy weaknesses. 

Building a team step 1: assessment for learning 

Professional development has been largely shifted in-house. There are opportunities for team teaching, peer observation and high-quality whole-school training is bought in. At first teachers were concerned that they were not getting professional development but as they began to see real improvements they changed their views. The most influential professional development was carried out over a year in partnership with another local school. The focus was assessment for learning. All inset days during the year were devoted to this topic and followed up in staff meetings, and through monitoring and coaching. All staff including teaching assistants were involved and teachers worked alongside colleagues in the same year group from the partner school.
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During the year there was an unrelenting focus on what makes good teaching and learning with staff working with colleagues and teachers learning from each other. Staff say that the programme helped them become self-critical, reflective and flexible. Pupils also became more involved, for example by being able to respond to teachers’ marking. They felt their opinions were valued and were motivated to learn. Standards rose and progress improved. The programme provided excellent team-building opportunities and helped establish the school as a learning community.

As a result, lessons are better structured and teachers tailor the learning to meet pupils’ needs as they arise during a lesson. Lesson planning is detailed and assessment for learning is clearly embedded. 

Building a team step 2: inspiring pupils through the curriculum
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The curriculum was reviewed by all the staff including non-teaching staff, working collaboratively, sharing expertise and ideas to create a curriculum which would inspire learning across subjects and skills. Teachers use pupils’ interests to spark learning and make good use of the diversity and talents in the local area. No opportunity is missed to enrich learning. For example, workshops with Damien Hirst, which one pupil said was the ‘best experience of her life’, and school performances in the Royal Opera House. The final two weeks of each module are flexible to allow for pupils’ interests to drive the learning. This means that children are more involved and interested in their learning. Pupils are very positive about the curriculum and say it is exciting with the right amount of support and challenge for each child. Staff say that they enjoy teaching the curriculum now because it is interesting for them too as well as the pupils. Parents and carers welcome the strong emphasis on the arts and wider curriculum because it means that children have greater and more regular opportunities to shine. The new curriculum gave the school a general boost because the whole staff worked together to provide interesting well-planned opportunities to develop pupils’ knowledge and skills. 
The sum is mightier than the parts: empowering, nurturing and celebrating success 

The collaborative approach means that planning is dynamic; everybody knows what is going on around the school and contributes. Leaders are approachable and their style is all about encouraging, rewarding and fostering a sense of belonging. Staff say that leaders, ‘push people to strive for better and support everyone’. This means that there is an ethos of trust, respect and belief that people will get it right. One teacher said: ‘Being at the school at this time has pushed me as a teacher and improved my practice. I am a learner too and the pupils realise that.’  Teachers welcome the trust and freedom to become enthusiastic and inspirational teachers through building on pupils’ interests. And morale is as high as it has ever been.
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Keeping focused: leaders and managers
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Angela has an keen eye for detail and is always around the school noticing achievement, nurturing and rewarding staff and pupils. She deals with problems straight away rather than allowing them to escalate. But the school is not a ‘one woman band’. Senior and middle leadership roles are clear and this group of managers have a strong influence on the school. Other teachers are being prepared and supported to take on leadership roles. Staff know the structure and expectations and as one said, ‘when you know what the expectations are you are able to live up to them’. Governors spend time in school and are well informed and better able to provide support and challenge. They are represented on all appointments and it is made clear to candidates that the school is only interested in appointing excellent candidates who subscribe to the vision and values of the school.
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St Clement Danes has a 300 year history and is situated on Drury Lane in central London. It is an average sized Voluntary Aided, Church of England Primary School for pupils between the ages of three and eleven. The school serves an area of relatively high deprivation and high mobility in central London. Pupils come from a wide variety of ethnic backgrounds and a large majority speak English as an additional language. Many pupils are at an early stage of learning English. The proportion of disabled pupils and those who have special educational needs is above average.
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Primary schools 

All Saints CofE Primary School
Brookside Primary School
Jubilee Park Primary School
Mendell Primary School
St Benedict Biscop CofE Primary School
Secondary schools

Dronfield Henry Fanshawe School
Ecclesfield School
Highfields Science Specialist School
Highlands School
Stockland Green School 

Woodside High School
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The sum is mightier than the parts: St Clement Danes C of E Primary School








 





Brief description





 





Overview – the school’s message





 





The good practice in detail





 





�We enjoy school because of all the opportunities to celebrate and take part in special events. �





�We trust teachers and they trust us too. They make the work just right for every child because they find out what we already know and are interested in.�











�Everyone is welcome in our school, whoever they are and wherever they come from.�





The school’s background





 





Other examples featured in the report Getting to good





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Good practice example: Remit 
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St Clement Danes C of E Primary School
Good practice example: Schools
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