
MINUTES
Ofsted Board 
13 March 2015
In attendance

David Hoare (Chair)

John Roberts CBE
Linda Farrant

Paul Snell CBE
Matthew Coffey, Chief Operating Officer (COO) covering on behalf of HMCI
Nick Jackson, Director, Corporate Services

Shona Dunn, Director General, Education Standards Directorate, DfE

Victoria Jenkins, Board Secretary
Debbie Jones, Director, Social Care (for item 5 only)

Matthew Purves, Head of Education Inspection (for item 10 only)

Joanna Hall, Senior HMI (for item 10 only)

James McNeillie, Senior HMI (for item 10 only)
Apologies
Sir Michael Wilshaw, Her Majesty’s Chief Inspector (HMCI)
Summary of action points
	Welcome, apologies and declarations of interest
	Board Secretary to arrange an induction programme for James Kempton and John Hughes which must include introductions with existing Board members.
	Board Secretary

	Minutes and matters arising
	Board Secretary to arrange an afternoon session on quality and training with Sir Robin Bosher on 9 June 2015 and add this to the Board forward look.
	Board Secretary

	Chair’s introduction
	Nick Jackson to share CapGemini’s social media report with Board members.
	Nick Jackson

	Social care update
	Debbie Jones to circulate to the Board an update detailing the exact work which the Safeguarding Group are currently undertaking. The update should include the proposed timescales for pieces of work.
	Debbie Jones

	Strategic planning
	Neil Greenwood will draft an initial version of Ofsted’s new strategic plan to share with the Board. Nick will also produce a timetable which will detail the timings for the strategic plan to be agreed with the Department and Ministers.
	Neil Greenwood

	
	Ofsted will provide independent briefing to a new Secretary of State regarding Ofsted’s role and functions.
	Matthew Coffey

	Media and communications strategy
	Neil Greenwood to continue working on a revised communications strategy. Neil must ensure that the communications strategy links into our wider strategic plan.
	Neil Greenwood

	
	
	

	Quarterly performance report
	
	Nick Jackson

	
	Nick Jackson to produce a one-side summary report per region. 
	Nick Jackson

	
	
	Nick Jackson

	
	Nick Jackson to consider whether the key performance indicators used within the Early Years section of the report should be revised.
	Nick Jackson

	
	
	Shona Dunn

	
	Board Secretary to arrange for the next quarterly performance report to be discussed when the Board meets on 9 June 2015.
	Board Secretary

	AOB
	Board Secretary to establish links between each region and Board members.
	Board Secretary


1. Welcome, apologies and declarations of interest
1.1 The Chair welcomed attendees to the meeting and noted apologies from Sir Michael Wilshaw. 

1.2 The Chair confirmed that two new Board members have been appointed – James Kempton and John Hughes. The Secretary of State for Education has not yet confirmed whether John Roberts’ Board appointment can be further extended. The Chair would like to begin a further Board recruitment exercise later this year.
ACTION POINT: Board Secretary to arrange an induction programme for James Kempton and John Hughes which must include introductions with existing Board members.
1.3 No new declarations of interest were reported by Board members.
2. Minutes and matters arising

1.1 The Board agreed that the minutes of the previous meeting were an accurate record. A redacted version of the minutes will now be published on the Ofsted website.

1.2 The Board agreed that all of the action points from the previous meeting could be closed. 

ACTION POINT: Board Secretary to arrange an afternoon session on quality and training with Sir Robin Bosher on 9 June 2015 and add this to the Board forward look.
3. Chair’s introduction

1.3 The Chair commented that he would like to provide a written update for Board members ahead of each Board meeting.
1.4 The Chair confirmed that he felt the Board should focus on the following key areas in coming months:

· Strategy – Ofsted needs to have a clear strategic plan which focuses on raising quality and holding regions to account.
· Budget – Ofsted needs to be prepared to operate within a tighter financial budget and 

· Reputation – Ofsted needs an over-arching communications plan and must engage with key stakeholders.  
ACTION POINT: Nick Jackson to share CapGemini’s social media report with Board members.
4. Organisation structure and delegated authority
1.5 Matthew Coffey, COO confirmed that HMCI has written to him officially confirming his delegated authority. 
1.6 The COO also confirmed that plans are underway to consult on the removal of national director responsibilities from regional directors. These changes will allow regional directors to focus on successfully delivering Social Care and the FOM in their region. The Board confirmed that they supported the proposed new structure.

1.7 The Board discussed the role of a National Social Care director and the support offered by deputy directors. The Board also commented on the importance of Ofsted staying in touch with the social care sector and building on the success of the recent Social Care Review meetings. A further follow-up meeting with the attendees from the Social Care Review meeting will take place in May 2015.
5. HMCI update and Social care update
1.8 Debbie Jones presented an update (part of the HMCI update) on the Social Care Annual Report which was published on 10 March 2015. The report generated a good amount of balanced media coverage. Debbie confirmed that the new social care inspection framework is much tougher than previously which has resulted in three quarters of local authorities deemed to be not yet good. 
1.9 Debbie also updated the Board on the two Social Care Review meetings which have taken place. During the meetings, a range of issues were discussed including:
· Some in the sector had asked if Ofsted would pause the current inspection program but we will continue the current cycle, which is due to end in March 2017. 
· Ofsted has announced its intention to conduct six joint and targeted inspections between now and April 2016. 
· Debbie also confirmed that we would be reconsidering the format of social care inspection reports to ensure that the key findings, progress made by the local authority and direction of travel are clear.
· Ofsted will continue to focus on inspection training and the quality of the workforce. Part of this work may involve recruiting additional secondee inspectors from the sector. 

1.10 Debbie asked the Board to note the update on the Social Care Inspection Improvement programme, Child Sexual Exploitation and Social Care Improvement Offer to local authorities. The Board discussed the continuing workforce issues, including the three SHMI vacancies. 
1.11 Debbie also presented an update on Ofsted’s Safeguarding Group. The group is now well-established and continues to take forward several strands of work. 
ACTION POINT: Debbie Jones to circulate to the Board an update detailing the exact work which the Safeguarding Group are currently undertaking. The update should include the proposed timescales for pieces of work.
6. Future Operating Model (FOM) and Future Of Education Inspection (FOEI)

1.12 The Board were asked to note the update paper on FOM. 
1.13 Matthew Purves, Joanna Hall and James McNeillie presented an update on FOEI. They explained the outcomes of the recent pilot inspections and time scales for the launch of the new Common Inspection Framework and handbooks. 
1.14 The Board asked for reassurance that safeguarding issues would be adequately detected during the new type of inspections. Matthew Purves and the team confirmed that inspectors would continue to focus on safeguarding as a key consideration.  
7. Strategic planning
1.15 Nick Jackson led a discussion on Ofsted’s strategic plan. The Board discussed the importance of clearly articulating ‘what’ we hope to achieve and then detailing the ‘how’. In addition, the plan must set out clear measures of success. The Board agreed that Ofsted’s strategic plan should have the strap line ‘Raising standard, improving lives’. They also agreed that our future strategic plan should focus on the key areas described in paragraph 6 of the discussion paper (item 9). The Board advised that the core section of the strategic plan does not need to focus on those items which are ‘business as usual’.
1.16 Matthew Coffey commented that we must retain a ‘golden thread’ from our strategic plan, through each regional plan and individual’s personal objectives, to ensure that the whole organisation is working towards the same goals. 
ACTION POINT: Neil Greenwood will draft an initial version of Ofsted’s new strategic plan to share with the Board. Neil will also produce a timetable which will detail the timings for the strategic plan to be agreed with the Department and Ministers. 

ACTION POINT: Ofsted will provide independent briefing to a new Secretary of State regarding Ofsted’s role and functions. 
8. Media and communications strategy 
1.17 Matthew Coffey presented an update on Ofsted’s communications strategy. The Board agreed that we should have a single compelling narrative which articulates what Ofsted is trying to achieve and which can be adopted by everyone who works in the organisation.
ACTION POINT: Neil Greenwood to continue working on a revised communications strategy. Neil must ensure that the communications strategy links into our wider strategic plan. 
9. Quarterly performance report
1.18 The Board discussed the performance report and agreed that the new risk summary report was useful. 
ACTION POINT: Nick Jackson to consider whether the risks dashboard could be displayed as a ‘heat map’, whether we need an additional risk on the quality of Ofsted’s workforce and whether the connections between risks 2 and 6 are strong enough. 

ACTION POINT: Nick Jackson to produce a one-side summary report per region. 

ACTION POINT: Nick Jackson to consider whether the key performance indicators used within the Early Years section of the report should be revised.
ACTION POINT: Board Secretary to arrange for the next quarterly performance report to be discussed when the Board meets on 9 June 2015.
10. Finance report and 2015-16 budget


1.19 The Board reviewed the finance report provided by Nick Jackson. John Roberts confirmed that the finance report and 2015-16 budget were discussed at the recent ARAC meeting and the committee was content with the report.
11. AOB

11.1 The Board agreed that they must engage closely with Regional Directors and the regions.
ACTION POINT: Board Secretary to establish links between each region and Board members.
11.2 The next Board meeting will take place on 14 April 2015 in Ofsted’s Manchester office. New Board members, James Kempton and John Hughes, will be attending this meeting. 
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