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Stand-up Meetings

Stand-up Meetings follow the example agenda below:

Stand-up Meetings:

■ Are held in front of the team’s Visual Display

■ Are short

■ Review team performance against relevant performance measures

■ Review continuous improvement activity

■ Should end with a safety briefing

Key points

Agenda
1. Team update (All)1a. Yesterday’s progress1b. Today’s commitments

1c. Obstacles / Issues2. Review performance3. measures (highlighting 
3. any concerns)3. Review performance6. improvement progress and

4. team suggestions




