
 

 

Project Name County Bid £ 
amount 

Project 
Type 

Project's own pen picture 

SOUTH EAST   £695,751   PROJECT DESCRIPTION 

Start Station, Bognor 
Regis Railway Station 

Sussex £40,000 Station Creation of a digital and creative hub for new digital start-up 
businesses in the historic Bognor Regis railway station.   

Bottle Alley 
Restoration 

Sussex £50,000 Waterfront Concrete repairs to ‘Bottle Alley’ - the lower deck of a two-tier 
seafront promenade, built in the 1930s. This project will 
improve Bottle Alley and make it a place to visit once more. 

Regeneration for 
Recreation – 
Reimagining Redoubt 
Public Spaces, 
Eastbourne 

Sussex £47,800 Military 
defence 

This project will regenerate the areas around the Redoubt 
fortress including remedial works, moat wall repairs, gun 
carriage and creation of a maze. It will encourage footfall 
further east along the coast and  become a welcoming, 
accessible space for visitors and residents to reflect on their 
heritage. 

Bognor Regis 
Heritage Quarter 

Sussex £49,951 Pier This project will showcase the town’s key heritage assets and 
transform it into a high-quality destination. Projects include 
breathing new life into the historic pier, associated buildings 
and premises with the aim of reviving the old town as a 
stylish restaurant quarter  

Brighton Hippodrome Sussex £44,600 Theatre Brighton Hippodrome, a currently derelict Grade II* listed 
theatre, will be brought back into use for live performance 
and events. 

Madeira Drive 
Regeneration & 
Investment Plan, 
Brighton 

Sussex £50,000 Waterfront This project will revive Madeira Drive on Brighton seafront 
between the Palace Pier and Brighton Marina. It will combine 
a proud Victorian seafront heritage with a new approach that 
delivers private investment, new businesses and jobs to the 
area. 

Shoreham Fort Sussex £50,000 Military 
defence 

A feasibility analysis to showcase the potential of Shoreham 
fort as a vibrant and effective visitor attraction. This could 
lead to the project becoming viable for more diverse uses 
including becoming a significant local tourist attraction. 



 

 

Sandown Barracks 
Battery 

Isle of 
Wight 

£25,000 Military 
defence 

This project will fund a feasibility study for reviving of one of 
the Bay’s most important historic monuments: the 19th 
Century Palmerston Fort at Sandown Barracks Battery and 
its public garden.  

Northwood House, 
Cowes 

Isle of 
Wight 

£50,000 Hall This project will fund essential structural repairs, restoration 
and improvements to Northwood House, a Grade II* manor 
house, set in 22 acres of parkland in Cowes on the Isle of 
Wight Coast. The House has been identified as ‘at risk’ by 
Historic England. 

Sandowns PLUTO 
Pump House 

Isle of 
Wight 

£50,000 Military 
defence 

Sandown’s PLUTO (Piepline under the ocean) Pump House 
played a key role in the nation’s D-Day efforts. The local 
community have now come together to save this asset for 
public enjoyment and a lever to enhance access and 
appreciation of the wider historic landscape.    

Sandwich Parks 
Project 

Kent £6,000 Town 
walls 

Conservation of the site of the medieval town walls and 
associated earth works in the UK’s most complete medieval 
town. 

Fort Burgoyne - 
Dover's Hidden 
History 

Kent £48,400 Military 
defence 

Restoration, conservation and development of Fort 
Burgoyne, Dover including plans to develop the site to be 
made safe and open to the public. This will, in turn, secure 
and protect the Fort as well as create a new heritage 
attraction so local people and visitors can learn about this 
fascinating building and its place in Dover’s history. 

Conserving 
Gravesham’s Historic 
Defences 

Kent £45,000 Military 
defence 

Funding to undertake condition surveys and conservation 
management plans for two of Gravesham’s coastal heritage 
assets – New Tavern Fort and the remains of the Henry VIII 
Blockhouse to support it becoming a visitor destination. 

Ramsgate 
regeneration project 

Kent £50,000 Industrial Ramsgate’s rundown Harbour Street is to be regenerated as 
an attractive thoroughfare linking town and historic Royal 
Harbour where the Clock House marking Ramsgate Mean 
Time and Smeaton Dry Dock (both Grade II*) will be repaired 
and restored to former glory. 



 

 

The Maison Dieu – A 
Place in Time, Dover 

Kent £39,000 Public 
building 

Restoration of the Maison Dieu, Dover’s Grade II* Listed 
Town Hall dating back to 1203 which will improve access to 
and revive the community and economic use of this iconic 
town centre building. 

South Parade Pier 
Roof, Portsmouth 

Hampshire £50,000 Pier The repair and refurbishment of the main and secondary 
roofs on South Parade Pier, as part of a wider scheme for its 
restoration and regeneration as a modern pier.  

 


