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Approximately 125 potential suppliers identified in Scotland

Construction Flooring
Timber Cladding Groundwork
Surveying Equipment Rolling Stock

Pipework

EmploymentandTraining Security
€lothing
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Key construction statistics
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Phase One @ Royal Assent
High-level delivery schedule Enty to service

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

ECI Scheme Design

ECI Main Civils
Construction

Rolling Stock

Railway Systems

Testing and
commissioning

Reliability Growth



What we will be buying
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DESIGN & TUNNELS SURFACE STATIONS RAILWAY ROLLING
SERVICES ROUTE SYSTEMS STOCK



Who we will be buying from

HS2 direct HS?2 indirect We expect
.. .. 60% of contract
opportunities opportunities i 5Bl O66T ESEAGS
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Procurement timetable

Engineering delivery Enablingworks Main Works civils
partner contracts category

Closed Issued Issued
ITT Issued Q1 2016 Q2 2016

Award Q1 2016 Q3 2016 Q12017



HS2 Is committed to

fair paymentthroughout
the supply chain



12 months for design

Two stage
design and build contracts




Modern methods of construction

Lean Whole-life

construction value
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Collaboration
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will buildworld-class infrastructure
In a way that creates
deep, longlasting change






Where to find contract opportunities

CONTRACTS “ ®
hSZengine forgrowth - \ CompeteFor



How you can engage with HS2

Register Resources

scc@hs2.org.uk scc@hs2.org.uk www.goVv.uk/hs2



h SZengine forgrowth

Thank you

www.gov.uk/hs2



Questions?









