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Making the health sector
work for patients

What to consider before
moving healthcare
closer to home: a guide
for NHS providers and

commissioners

ONE.

Frame and diagnose the
challenge

Moving healthcare closer to home is not a
one-size-fits-all solution. Start by thinking

about why you need to change and what
you want to achieve.

© Read our project summary

Also read about:
© The causes of A&E delays

THREE.

Prioritise change

Develop a realistic, evidence-based
appraisal of how the benefits (for
patients and finances) of any approach
compare with the costs.

© Read about possible clinical impacts
© Assess and compare financial impacts
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TWO.

Generate options

There are many points along the patient
pathway where moving healthcare closer
to home could deliver improvements.

© Read case studies of existing
NHS schemes
Also read about:
© Improving productivity in elective care

© Improving hospital flow to reduce
length of stay (Nuffield Trust)

FOUR.

Deliver effective schemes

There are some common challenges

you will want to consider before setting

up any scheme(s).

© Review implementation challenges
and possible solutions

© Hear NHS staff talk about their
experiences

Also read about:

© Developing payment systems that
enable integrated care

© Sharing gains and losses in contracts
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https://www.gov.uk/guidance/moving-healthcare-closer-to-home#summary
https://www.gov.uk/government/publications/ae-delays-why-did-patients-wait-longer-last-winter
https://www.gov.uk/guidance/moving-healthcare-closer-to-home#case-studies
https://www.gov.uk/guidance/moving-healthcare-closer-to-home#literature-review-of-clinical-impacts
https://www.gov.uk/guidance/moving-healthcare-closer-to-home#financial-impacts
https://www.gov.uk/guidance/what-is-multilateral-gainloss-sharing
https://www.gov.uk/government/publications/improving-patient-flow-evidence-to-help-local-decision-makers/improving-patient-flow-evidence-to-help-local-decision-makers#improving-productivity-in-elective-care
https://www.gov.uk/government/collections/different-payment-approaches-to-support-new-care-models
https://www.youtube.com/watch?v=UdY_LS13EBc&index=16&list=PLpm0SqQ_cbtma1AnUJh4tYxkDhd9smIfb
https://www.gov.uk/guidance/moving-healthcare-closer-to-home#implementation-considerations
http://www.nuffieldtrust.org.uk/our-work/projects/exploring-approaches-reducing-length-stay



