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1.

Statement overview

This statement sets out what a social worker working with adults should know and be
able to do by the end of their Assessed and Supported Year in Employment (ASYE).
The statement incorporates the experiences and perspectives of front line social
workers, their managers, organisations and educators. It has been developed by the
Chief Social Worker for Adults in partnership with key stakeholders, including the
College of Social Work, the British Association of Social Workers, Skills for Care,
Social Care Institute for Excellence, educators and Principal Social Workers. The
statement relates to all social workers working with adults who contribute to delivering
statutory health and wellbeing outcomes for people and their carers, regardless of the
sector in which they are employed and provides a national benchmark for social
workers, employers and the public.
It sets out a national framework for the assessment of newly qualified social workers at
the end of their first year in practice, including provision for independent validation and
quality assurance of the assessment process. It should be used by social workers and
their employers to build a wider framework for induction, supervision and the
continuing professional development of social workers and the social work profession.
Social work is an international profession and is practiced in many different settings
and specialisms. This statement builds on the global definition for social work,1 the
Health and Care Professions Council (HCPC) Standards of Proficiency for social
workers2 and the generic Professional Capabilities Framework, which sets the
professional standards for social workers in England. It also builds on key policy
documents developed by the College of Social Work, namely:
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http://ifsw.org/policies/definition-of-social-work/
http://www.hcpc-uk.org/assets/documents/10003B08StandardsofproficiencySocialworkersinEngland.pdf
2

• The Role and Functions of Social Workers in England
• The Business Case for Social Work with Adults; and
• The Role of Social Workers in Adult Mental Health Services
This statement is designed to strengthen and enhance the Professional Capabilities
Framework by setting out what we expect of newly qualified social workers working in
adult social care and importantly, reinforcing the support and arrangements employers
need to provide as set out in the Standards for Employers.3 Although not mandatory,
all social workers should be able to demonstrate knowledge of all aspects of the
statement and development in those aspects which are relevant to the service setting.
The statement represents the first step on a social worker’s career pathway, starting
from the end of their final placement in their social work degree, to the end of their first
year in practice and through the PCF levels thereafter.
The Department will work with the College of Social Work and the sector to map in
more detail the relationship between the requirements set out in this Statement, the
Knowledge and Skills Statement for Child and Family Social Work and the relevant
capabilities in the Professional Capabilities Framework.
2.

The role of social workers working with adults

The Care Act 2014 puts the principle of individual wellbeing and professional practice
of the individual social worker at the heart of adult social care and signals a move
away from care management as the overriding approach to working with adults.
Social workers need to apply a wide range of knowledge and skills to understand and
build relationships, and work directly with individuals, their families and carers to
enable and empower them to achieve best outcomes. This should include undertaking
assessments, planning care and support and making the best use of available
resources to enable people to have better lives. Social workers should enable people
to experience personalised, integrated care and support them to maintain their
independence and wellbeing, cope with change, attain the outcomes they want and
need, understand and manage risk, and participate in the life of their communities.
Social work should focus on the links between the individual, their health and wellbeing and their need for relationships and connection with their families, community
and wider society. Social workers in adult social care must understand and be able to
explain the role of social work as part of the system of health and welfare support to
individuals and families. They must understand the impact of poverty, inequality and
diversity on social and economic opportunities and how these relate to people’s health
and wellbeing as well as the functioning of their families, particularly in connection with
child protection, adult safeguarding and also empowering individuals who may lack
mental capacity.

3
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3.

Person-centred practice

Social workers should enable people to access the advice, support and services to
which they are entitled. They should coordinate and facilitate a wide range of practical
and emotional support, and discharge legal duties to complement people’s own
resources and networks, so that all individuals (no matter their background, health
status or mental capacity), carers and families can exercise choice and control,
(supporting individuals to make their own decisions, especially where they may lack
capacity) and meet their needs and aspirations in personalised, creative and often
novel ways. They should work co-productively and innovatively with people, local
communities, other professionals, agencies and services to promote selfdetermination, community capacity, personal and family reliance, cohesion, earlier
intervention and active citizenship. Social workers should also engage with and enable
access to advocacy for people who may require help to secure the support and care
they need due to physical or mental ill-health, sensory or communication impairment,
learning disability, mental incapacity, frailty or a combination of these conditions and
their physical, psychological and social consequences.
4.

Safeguarding

Social workers must be able to recognise the risk indicators of different forms of abuse
and neglect and their impact on individuals, their families or their support networks and
should prioritise the protection of children and adults in vulnerable situations whenever
necessary. This includes working with those who self-neglect.
Social workers who work with adults must take an outcomes-focused, person-centred
approach to safeguarding practice, recognising that people are experts in their own
lives and working alongside them to identify person centred solutions to risk and harm.
In situations where there is abuse or neglect or clear risk of those, social workers must
work in a way that enhances involvement, choice and control as part of improving
quality of life, wellbeing and safety. Social workers should take the lead in managing
positive interventions that prevent deterioration in health and wellbeing; safeguard
people (who may or may not be socially excluded) at risk of abuse or neglect, or who
are subject to discrimination, and to take necessary action where someone poses a
risk to themselves, their children or other people. Social workers who work with adults
must be able to recognise and take appropriate action where they come across
situations where a child or young person may be at risk.
Social workers should understand and apply in practice personalised approaches to
safeguarding adults that maximise the adult’s opportunity to determine and realise
their desired outcomes and to safeguard themselves effectively, with support where
necessary.
5.

Mental capacity

Social workers must have a thorough knowledge and understanding of the Mental
Capacity Act (MCA) and Code of Practice and be able to apply these in practice. They
should always begin from the presumption that individuals have capacity to make the
decision in question.
Social workers should understand how to make a capacity assessment, the decision
and time specific nature of capacity and hence the need to reassess capacity
appropriately. They should know when and how to refer to a Best Interest Assessor.

Social workers must understand their responsibilities for people who are assessed as
lacking capacity at a particular time and must ensure that they are supported to be
involved in decisions about themselves and their care as far as is possible. Where
they are unable to be involved in the decision-making process decisions should be
taken in their best interests following consultation with all appropriate parties, including
families and carers. Social workers must seek to ensure that an individual’s care plan
is the least restrictive possible to achieve the intended outcomes.
Social workers have a key leadership role in modelling to other professionals the
proper application of the MCA. Key to this is the understanding that the MCA exists to
empower those who lack capacity as much as it exists to protect them. Social workers
must model and lead a change of approach, away from that where the default setting
is “safety first”, towards a person-centred culture where individual choice is
encouraged and where the right of all individuals to express their own lifestyle choices
is recognised and valued.
In working with those where there is no concern over capacity, social workers should
take all practicable steps to empower people to make their own decisions, recognising
that people are experts in their own lives and working alongside them to identify
person-centred solutions to risk and harm, recognising the individual’s right to make
“unwise” decisions.
6.

Effective assessments and outcome based support planning

In undertaking assessments, social workers must be able to recognise the expertise of
the diverse people with whom they work and their carers and apply this to develop
personalised assessment and care plans that enable the individual to determine and
achieve the outcomes they want for themselves. The social worker must ensure the
individual’s views, wishes and feelings (including those who may lack mental capacity)
are included as part of their full participation in decision making, balancing this with the
wellbeing of their carers. Social workers should demonstrate a good understanding of
personalisation, the social model of disability and of human development throughout
life and demonstrate a holistic approach to the identification of needs, circumstances,
rights, strengths and risks. In particular, social workers need to understand the impact
of trauma, loss and abuse, physical disability, physical ill health, learning disability,
mental ill health, mental capacity, substance misuse, domestic abuse, aging and end
of life issues on physical, cognitive, emotional and social development both for the
individual and for the functioning of the family. They should recognise the roles and
needs of informal or family carers and use holistic, systemic approaches to supporting
individuals and carers. They should develop and maintain knowledge and good
partnerships with local community resources in order to work effectively with
individuals in connecting them with appropriate resources and support.
7.

Direct work with individuals and families

Social workers need to be able to work directly with individuals and their families
through the professional use of self, using interpersonal skills and emotional
intelligence to create relationships based on openness, transparency and empathy.
They should know how to build purposeful, effective relationships underpinned by
reciprocity. They should be able to communicate clearly, sensitively and effectively,
applying a range of best evidence-based methods of written, oral and non-verbal
communication and adapt these methods to match the person’s age, comprehension
and culture. Social workers should be capable of communicating effectively with

people with specific communication needs, including those with learning disabilities,
dementia, people who lack mental capacity and people with sensory impairment. They
should do this in ways that are engaging, respectful, motivating and effective, even
when dealing with conflict - whether perceived or actual - anger and resistance to
change. Social workers should have a high level of skill in applying evidence-based,
effective social work approaches to help service users and families handle change,
especially where individuals and families are in transition, including young people
moving to adulthood, supporting them to move to different living arrangements and
understanding the impact of loss and change.
8.

Supervision, critical reflection and analysis

Social workers must have access to regular, good quality supervision and understand
its importance in providing advice and support. They should know how and when to
seek advice from a range of sources including named supervisors, senior social
workers and other professionals. They should be able to make effective use of
opportunities to discuss, reflect upon and test multiple hypotheses, the role of intuition
and logic in decision making, the difference between opinion and fact, the role of
evidence, how to address common bias in situations of uncertainty and the reasoning
of any conclusions reached and recommendations made, particularly in relation to
mental capacity, mental health and safeguarding situations.
Social workers should have a critical understanding of the difference between theory,
research, evidence and expertise and the role of professional judgement. They should
use practice evidence and research to inform the complex judgements and decisions
needed to support, empower and protect their service users. They should apply
imagination, creativity and curiosity to working in partnership with individuals and their
carers, acknowledging the centrality of people’s own expertise about their experience
and needs.
9.

Organisational context

Social workers working with adults should be able confidently to fulfil their statutory
responsibilities, work within their organisation’s remit and contribute to its
development. They must be understand and work effectively within financial and legal
frameworks, obligations, structures and culture, in particular Human Rights and
Equalities legislation, the Care Act, Mental Capacity Act, Mental Health Act and
accompanying guidance and codes of practice. They must be able to operate
successfully in their organisational context, demonstrating effective time management,
caseload management and be capable of reconciling competing demands and
embrace information, data and technology appropriate to their role. They should have
access to regular quality supervision to support their professional resilience and
emotional and physical wellbeing. Social workers should work effectively and
confidently with fellow professionals in inter-agency, multi-disciplinary and interprofessional groups and demonstrate effective partnership working particularly in the
context of health and social care integration and at the interface between health,
children and adult social care and the third sector.

10.

Professional ethics and leadership

Social workers should be able to explain their role to stakeholders, particularly health
and community partners, and challenge partners constructively to effect multi-agency
working. They should contribute to developing awareness of personalisation and
outcome-based approaches to improving people’s lives. Social workers should be able
to demonstrate the principles of social work through professional judgement, decision
making and actions within a framework of professional accountability. They should be
able to work collaboratively to manage effectively the sometimes competing interests
of service users, their families and their carers ensuring that the needs of all parties
are appropriately balanced, but that where children are involved, the children’s
interests are always paramount. They should be able to acknowledge the inherent
tensions where there is a dual role of care and control; be able to meet eligible needs
within limited resources and manage the emotions and expectations of service users
and carers. They should be able to identify potential deprivations of liberty and
understand the process for assessing and authorising these in individuals’ best
interests. They should feedback the views and experiences of clients and their
colleagues to contribute to the continued improvement of services, policies and
procedures within the organisation. They must be able to recognise and address poor
practice and systemic failings which put people at risk, whether in their own
organisation or the organisations and institutions with which they are working, making
appropriate use of whistle-blowing procedures.
11.
Level of capability: social worker working in an adult setting at the end of
their first year in employment.
By the end of the Assessed and Supported Year in Employment social workers
working in an adult setting should have consistently demonstrated proficiency in a
wide range of tasks and roles. For example, they will be able to complete assessments
of need independently, which start from a perspective of the service users' desired
outcomes and have become more effective in their interventions; deal with more
complex situations; develop respectful and situation appropriate professional
relationships, thus building their own confidence; and earn the confidence and respect
of others. They will have a good understanding of risk assessment and positive risk
taking and be able to apply this to practice to ensure person centred planning
approaches and individual rights are upheld. They will have developed confidence in
working within multidisciplinary settings, understanding their roles and be able to
maintain and express a clear social work perspective. They will have experience and
skills in relation to a particular setting and user group, be able to understand and work
within the legal frameworks relevant to adult settings, in particular, the Mental Capacity
Act, Mental Health Act and the Care Act, and fully operate within the organisational
context, policies and procedures. They will be able to confidently undertake mental
capacity assessments in routine situations; to identify and work proactively and in
partnership around safeguarding issues and have demonstrated the ability to work
effectively in more complex situations. They will seek support in supervision
appropriately, whilst starting to exercise initiative and evaluate their own practice. For
example, they should take responsibility for cases allocated to them, be proactive in
identifying issues and recommending actions, but be aware of when to seek further
advice and support in more complex situations. They will be able to reflect on their
practice and continue to identify learning and development to further consolidate their
knowledge and skills. They will have developed some resilience and leadership skills
and be able to demonstrate sound professional judgment and will know how to argue
for appropriate resource allocation to meet assessed needs.

12.
The National Framework for the Assessment of Social Workers at the end
of their Assessed and Supported Year in Employment
We will introduce a national system of quality assurance so that the profession can
have confidence that employers’ judgements are consistent across the country. This
national scheme will have two parts: standardised arrangements for assessment and
moderation led by Skills for Care; and a national system for validating the
implementation of these arrangements across the country, led by the College of Social
Work. These arrangements will build on existing processes and are intended to
produce improved national consistency in standards and assessment of the Assessed
and Supported Year in Employment for social workers in adult services.
To ensure national consistency in the assessment of social workers at the end of their
first year of practice:
1. The Assessed and Supported Year in Employment assessor must be a registered
social worker;
2. The assessment must include:
a) three formal direct observations of practice undertaken by a registered social
worker (at least two of these to be completed by the assessor);
b) at least three pieces of feedback over the course of the year from people who
need care and support, or from their carers;
c) at least three pieces of feedback over the course of the year from other
professionals; and
d) the assessment of a written piece of work demonstrating the ability of the
employee to reflect on and learn from practice: it should show how the employee
has used critical reflection on their practice to improve their professional skills and
demonstrate reasoned judgment relating to a practice decision;
e) the assessment of at least three examples of written reports and records, including
a report written for an external decision making processes and a set of case
recordings; and
f) the assessor report
3. The assessment process should be recorded in a learning agreement and include
a professional development plan with provision for appropriate reviews; and
4. The process of confirming assessment will include internal and external
moderation to confirm the assessment outcomes:
a) Internal moderation: to confirm the assessment decision;
b) External Moderation: to ensure the standards are consistently applied, through
sampling assessment decisions and providing feedback to employers; and
c) National validation: to show how the systems and processes which underpin the
ASYE programme enable newly qualified social workers to reach the appropriate
standard; and to ensure these standards are consistently applied.
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