
 

 

  
 
 
 
Board Meeting - Open 
Thursday 29 January 2015 
 

Time: 9.30am – 12.30pm  
Venue: Ergon House, London 
Quorum: 8 non executive Board members 
 

Public invited from 9.15am 
 

1. Apologies 
 

 9.30am 
5 mins 

2. Declarations of Interest 
 

 

3. Minutes of the meeting on 16 October 2014 and 
matters arising  
 

 

4. Informative session on on-shore oil and gas Tony Grayling 9.35am 
45 mins 
 

5. Chief Executive’s update  
For discussion  

 

Paul Leinster 

 
10.20am 
10 mins 

6. Finance Report 
For discussion 
 

Mark McLaughlin 10.30am 
10 mins 

7. Matters for Discussion and Decision/Steer   

 7.1 Levy, IDB Precepts and Environment Agency 
administered IDB charges 
For approval 
 

David Rooke /  
Mark McLaughlin 

10.40am 
15 mins 

 7.2 Schemes of delegation 
For approval 
 

Mark McLaughlin 10.55am 
5 mins 

 Short refreshment break 
 

 11.00am 
15mins 
 

8. Matters for Information   

 8.1 Corporate Scorecard Quarter 2 
Review of the red/amber measures 

Paul Leinster 11.15am 
15 mins 
 

 8.2 Annual Presentation of Environment and 
Business Committee 
 

Robert Light  11.30pm 
30 mins 
 

 8.3 Committee meetings – oral updates 
• Flood and Coastal Risk Management 
• Regional Flood and Coastal 

Committee Chairs 

 
Jeremy Walker 
Jeremy Walker 

12.00pm 
10 mins 
 
 
 



 

 8.4 Communications update 
 

Pam Gilder 12.15pm 
5 mins 
 

 8.5 Health, Safety and Wellbeing update 
 

Jonathan Robinson 12.20pm 
5 mins 
 

9. Any other business 
 

 12.25pm 
5 mins 
 
 
 

10. Date of next open meeting – 14 May 2015  
(Ergon House, London) 
 

 

 

Information Papers 
• Chairman’s Update Report 

 
 



 

 

  
 

 
 
Minutes of the Open Board meeting held on 16 October 2014 at 
Ergon House, London 
 
 
Present   Sir Philip Dilley  Chairman   
(Board Members)  Robert Light   Deputy Chairman 

Peter Ainsworth 
Karen Burrows 
Emma Howard Boyd 

   Clive Elphick 
   Richard Leafe 
   Richard Macdonald 

John Varley 
Jeremy Walker 
Gill Weeks 

    
In attendance Mark McLaughlin  Executive Director of Finance 
   Ed Mitchell   Executive Director of Environment and  

Business 
   David Jordan   Executive Director of Operations  
   Jonathan Robinson  Executive Director of Resources and  

Legal Services 
   Miranda Kavanagh  Executive Director of Evidence 
   David Rooke   Executive Director of Flood and Coastal  

Risk Management 
   Pam Gilder   Director, Corporate Affairs 
   James Walker   Senior Board and Executive Secretariat  

Officer 
 
 
 
 
1.0 The Chairman opened the meeting and welcomed members of the public and 

staff who were observing.  
 
 
Item 1   Apologies for absence  
 
1.1 Apologies for absence were received from Paul Leinster.  
 
 
Item 2   Declarations of Interest 
 
2.1 There were no declarations of interest.  
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Item 3 Minutes of the meetings on 17 July 2014 and matters arising 
 
3.1 The minutes were approved as a correct record of the meeting. 
 
3.2 There were no matters arising. 
 
 
Item 4 Chief Executive’s update 
 
4.1 David Jordan introduced the paper on behalf of Paul Leinster.  
 
4.2 The Board noted the launch of the consultations on the draft River Basin 

Management Plans and Flood Risk Management Plans. Clive Elphick 
highlighted to the Board the amount of work that had gone into producing the 
documents and congratulated all of the staff involved.  

 
4.3 The Board discussed the results of the 2013-14 public flood survey and 

welcomed the increase in the number of people signing up for flood warnings. 
They noted the ongoing discussions around an automatic ‘opt-in’ service for 
all mobile phones within a certain area as a result of the continuing reduction 
in the number of households with land lines.  

 
4.4 The Board congratulated staff in the finance directorate for successfully 

achieving their Customer Service Excellence re-accreditation.  
 
4.5 The Board welcomed the news that the Environment Agency’s Women’s 

Network has been awarded the Employee Network Award at the Civil Service 
Diversity and Equality Awards 2014.  

 
 
Item 5  Matters for Discussion and Decision 
 
Item 5.1 Finance Report 
 
5.1.1 The Board noted the financial position for the first five months of 2014-15 and 

noted the mid-year review taking place. 
 
5.1.2 Mark McLaughlin provided a brief update on shared services and explained 

that the Home Office and Ministry of Justice would be joining Shared Services 
Connected Limited with ‘founding member’ status.  

 
5.1.3 The Board noted that work on the Single Operating Platform is still ongoing 

with regular updates being taken to the Audit and Risk Assurance Committee.  
 
 
Item 5.2 Corporate Scorecard Quarter 1 
 
5.2.1 Mark McLaughlin introduced the item.   
 
5.2.2 The Board discussed the condition of flood and coastal risk management 

assets. David Jordan explained to the Board that he is confident the 97 per 
cent target will be met by 2017.  
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5.2.3 The Board noted the ongoing work to improve and protect rivers and wetlands 
damaged by unsustainable abstractions.   

 
5.2.4 The Board noted the recent rise in the number of serious and significant 

pollution incidents. Ed Mitchell explained that the majority of these incidents 
are due to impacts on amenity caused by odour, noise and dust. He added 
that work is ongoing to identify the reasons behind the increase.  

 
5.2.5 The Board discussed the carbon footprint measure and noted that emissions 

are 3 per cent lower than at the same time last year.  
 
 
Item 6 Matters for information 
 
Item 6.1 Progress on flood repair and recovery 
 
6.1.1 David Jordan introduced the item and delivered a slide presentation. He 

explained that as of 6 October 2014, 71 per cent of repair projects had been 
completed.  

 
6.1.2 The Board congratulated the staff involved in the recovery work and noted 

that by the end of October, no communities will be at increased flood risk 
compared to the situation before the winter storms in 2013. 

 
6.1.3 The Board asked for a final update to come to the next Board meeting along 

with a ‘lessons learnt’ summary on the entire recovery programme.  
Action: Executive Director of Operations 

 
Item 6.2 Schemes of delegation 
 
 Financial Scheme of Delegation 
6.2.1 The Board noted the changes made to the Financial Scheme of Delegation.  
 
 Pension Fund Scheme of Delegation 
6.2.2 The Board approved the appointment of Ian Brindley and Dot Holding to the 

Pensions Committee from 1 November 2014 and 1 January 2015 
respectively.   

 
 
Item 7 Any other business 
 
7.1 There was no other business.  
 
 
Item 8 Date of next meeting 
 
8.1 The next meeting will be on 29 January 2015 in Ergon House, London. 
 
 





Ref: OB/1501-5 
 

 

Board Meeting 
Meeting date: 29 January 2015 

Item no. 5 
 
 

Paper by:  Chief Executive 
 
Subject:  CE Update (Open Board) 
 
 
FOR NOTING 
Recommendations 
 
The Board is asked to note the update on key topics since the last meeting. 

 
 
1.0 Flood asset repair programme   
 
1.1 The Environment Agency and other Risk Management Authorities are 

continuing their extensive programme of repairs to the flood and coastal risk 
management assets damaged during the winter floods of 2013/14. This work 
has been funded from the £270 million that the government provided following 
the floods to help repair and maintain priority flood and coastal risk 
management assets.  
 

1.2 A total of 890 urgent projects were identified. Of these, 844 projects involved 
the repair of a flood risk asset, whilst the remaining 46 projects involved 
surveys, studies or actions relating to incident response. As of 9 January 
2015, we have completed 864 of the 890 projects (97%).  In the areas where 
permanent repairs of a flood risk asset are still to be completed (22 sites 
nationally), no communities are at an increased level of flood risk when 
compared to the pre-winter 2013/14 situation, as site specific contingency 
measures are in place. We have invested £105 million to the end of 
December 2014; £74 million in 2014/15.  This programme of repairs has 
helped restore flood protection to over 200,000 households. 

 
1.3 We expect 99.7% (888) of the 890 projects to be completed by March 2015.  

 
2.0      Thames Tideway Tunnel Project  
 
2.1 On 12 September 2014, the Development Consent Order for the  

Thames Tideway Tunnel project was granted by the Secretaries of  
State for DEFRA and DCLG following an extensive examination in  
public.  

 
2.2  During the examination period, we worked to secure protective  

provisions to safeguard the environment and not increase flood  
risk. The examining authority’s report, presented to the  
Secretaries of State, was very positive about how well  
prepared and well delivered our evidence was during  
the examination. 

 
2.3   As a result we managed to secure all of our requirements in the Development  

Consent Order and look forward to working with Thames Water Utilities Ltd,  
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the infrastructure provider and delivery partners, while they deliver the project.  
 

2.4  We are currently establishing a team to work on this project through the  
construction phase. There is an extensive programme of approvals and 
consents required to deliver this within a seven year construction period. We 
have established a four way legally binding agreement with Thames Water 
Utilities Ltd, the Port of London Authority and the Marine and Maritime 
Organisation to ensure a consistent regulatory approach. Early works for the 
project will begin summer 2015.  

 
3.0       Reducing our environmental impact  

3.1  In December the ENDS report featured a positive article on the Environment 
Agency’s internal environmental performance.  We were compared favourably 
to the other 4 environmental protection agencies in the UK, highlighting our 
progressive strategy and the positive projects and initiatives that have been 
delivered across facilities management, fleet and the wider business.  

3.2  The report compared water, waste and carbon measures across the 4 
Agencies and demonstrated that we have led reductions in each of these 
measures over the past 7 year period.  

 
3.3       We are now developing our plan up to 2020 with a focus on broadening our       
            scope to our indirect impacts in our supply chain.   
 
4.0      Climate change science  

4.1   In November, the Intergovernmental Panel on Climate Change (IPCC) 
released the final part of its new report on climate change. This concluded 
that there is no doubt that human activities are changing the climate, with the 
impacts felt on every continent.  

 
4.2       2014 was the hottest year in the Central England Temperature (CET) series  

dating back to 1659.  The Climate Ready team in Evidence maintains access 
to the UK’s latest climate projections.   

 
4.3       In December we launched an improved version of the UKCP09 website:  

http://ukclimateprojections.metoffice.gov.uk to make it easier for users to find 
and understand the latest projections of future UK climate.  

 
5.0 Open data update 

 
5.1 As part of our commitment to make our information easily accessible and  

available, free of charge and with minimal restrictions, our Risk of Flooding 
from Rivers and Sea datasets (formerly NAFRA) became Open data on 11 
December 2014.  This allows users access free of charge, even for 
commercial use, enabling local communities to use our data to protect 
themselves better from the risk of flooding.   

 
5.2 We have received compensation from the Cabinet Office for loss of income in  

2014/15 from when the datasets were made open.  We are now working with 
Data Custodians and the newly formed independent Data Advisory Group to  
prioritise which of our remaining ~1700 datasets we should make  Open data  
next. 
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6.0      Accountability for Regulator Impact 
 
6.1  The Accountability for Regulator Impact (ARI) scheme was launched by  

government in 2013. ARI requires us to quantify the financial impacts  
(positive or negative) from significant changes to the way we implement  
regulations, and engage businesses in advance about these impacts. 

      
6.2 The Autumn Statement contained an announcement on government- 

sponsored voluntary regulation. The Chancellor’s announcement  
means that all such proposals for voluntary regulation are subject to  
the ARI scheme with immediate effect. These are changes involving  
voluntary approaches and include voluntary agreements, certification  
arrangements and other standard setting arrangements, where our  
regulated customers can choose whether or not to participate. 

 
6.3 We have amended our ARI Operational Instruction to make it clear  

that changes to the way we implement regulations that involve  
voluntary approaches are now in scope.  

 
6.4 Given the limited number of ARI assessments we have carried out  

since the scheme was launched, we do not expect this change in  
scope will have a significant impact on resources, regulated  
customers, and business representatives.  
 
 

7.0  Somerset Levels  
 
7.1 We have been undertaking an extensive programme of communication and 

engagement with people on the Somerset levels and Moors based on 
feedback from local people.  
 

7.2 As part of our flood action plan we have launched a number of initiatives, 
including implementing a new regular community update (circulation 650 
people) and holding drop in sessions with communities to discuss flood action 
plans. We have also set up an area facebook page and provide proactive 
updates each fortnight to the Secretary of State and senior colleagues in 
Defra and the Environment Agency.  

 
7.3 Joint engagement sessions and communications with Local Councils involved 

in a 20 year plan work stream continue. 
 
 
 8.0  The British Construction Industry Awards 2014  
 
  8.1    An Environment Agency project has won the British Construction Industry  

Prime Minister's Better Public Building Award and the Civil Engineering  
Project of the Year Award (£10-£50m). Our Medmerry Managed Realignment  
Scheme has been hailed as a gold standard for flood risk management.  
 
 
 

 
 
 



Ref: OB/1501-5 
 

 

9.0  Diversity Benchmarking Results  
 
9.1  One of the diversity objectives set by the Board under the Public Sector  

Equality Duty is to learn from others, benchmarking regularly to do  
this. The related target set by the Board is to be in the top 25%  
of employers for all benchmarking we undertake. 

 
9.2  This year we participated in four diversity benchmarking exercises, and the  

results have recently been received for disability, gender, race and sexual  
orientation.  
.  

9.3 On disability, we made a significant improvement on our 2012 results,  
moving up to the second quartile, from the third quartile in 2012.  

 
9.4  On gender and race we achieved the gold standard and were placed  

in the top 10 of public sector organisation’s that participated. This is another  
significant improvement from Silver last year and Bronze in 2012.   

 
9.5  On sexual orientation we have been recognised by the Stonewall Workplace 

Equality Index as being the 25th best employer in their UK benchmark, for 
lesbian, gay and bisexual people. We have maintained our position as being 
in the top quartile of the 397 organisations who took part. 

 
 
10.0      New Year’s Honours for Environment Agency staff  

 
10.1  Five of our staff received New Year’s honours. Donald Collins, Raymond 

Foster, Anthony Perry and Stephen Stamp all received British Empire Medals 
for their contribution to Environment and Flood Risk Management. Barry 
Russell was awarded an MBE for services to Flood Risk Management. 
 

 
Paul Leinster 
Chief Executive 
 
January 2015 
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Board Meeting   
Meeting date: 29 January 2015 

Item no. 6   
 

Appendix 1: Financial Summary 
 

Paper by:   Executive Director of Finance 
 
Subject:     Finance Report – November 2014   
 
1.0 Issues for the Board 

Issue Details Board actions required 

Financial  
position to 
end of 
November 
2014 

 

This report presents the financial position for the eight months 
ended 30 November 2014.  

Environment Agency expenditure has progressed well 
considering the challenges faced this year with organisational 
change. We have invested more to the end of November than 
in the previous financial year. There has been some slippage 
against budget profiles largely due to the time taken to plan the 
effective use of the extra £180m of FCERM funding received in 
the wake of severe winter flooding. A strengthening exercise 
took place during Q3 to ensure we make full use of our 
available funding by year end.  

The Board is asked 
to note the financial 
position for the first 
eight months of     
2014-2015. 

2014-15 
Annual 
Report and 
Accounts 

The National Audit Office will be with us in February, to audit 
our interim accounts. We continue to work closely with the 
NAO to increased levels of testing at this time to reduce the 
work required at year end. 

The Environment Agency’s 2014-15 Annual Report and 
Accounts is scheduled to be laid before Parliament before the 
end of June 2015. A draft copy will be presented to the Board 
on 14 May, and we will seek delegated approval for signing of 
the accounts at the Audit and Risk Assurance Committee on 
23 June. 

The Board is asked 
to note the 
timetable for the 
2014-15 Annual 
Report and 
Accounts. 

 
 
Pat Bolster 
Financial Controller 
9 January 2015 
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Financial Summary Appendix 1
8 months to 30th November 2014

Summary Income & Expenditure

All in £m Forecast Agreed 
Target

 Surplus/ 
(Deficit)

Income 1,276.6 1,277.4    (0.8)            
Expenditure 1,274.1 1,278.4    4.3            
Use of balances (2.5)         0.9            (3.5)            

Surplus/(Deficit) -              -                -                

Depreciation & Impairment 110.0     110.0       -                

Income

All in £m Forecast
Agreed 
Target

 Surplus/ 
(Deficit)

Regulated Business 110.6 110.9 (0.3)            
Water Quality 57.7 56.9 0.8            
Water Resources 120.4 120.9 (0.5)            
Navigation 8.0 8.2 (0.2)            
Fisheries 21.2 21.4 (0.2)            
FCRM 44.4 44.3 0.1            
Commercial 10.4 10.7 (0.3)            
Other 28.5 28.0 0.5            
Grants and Contributions 28.0 28.5 (0.6)            
DEL Income 429.1 429.9 (0.8)            

Grant in Aid 847.6 847.6 -                

Total Income 1276.6 1277.4 (0.8)            

Full Year

The reduced forecast on grants and contributions relates to 
partnership funding, for which expenditure is being reduced 
accordingly. All other income streams are being in line with 
budget

Full Year

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Balance Sheet

All in £m Oct-14 Mar-14

Non Current Assets 2,635.8           2,649.8         

Trade and Other Recievables 187.3               110.3             

Cash and Cash Equivalents 124.0               72.0               

Trade and Other Payables (279.7)               (305.4)             

Non Current Liabilities (606.5)               (606.1)             

Assets Less Liabilities 2,060.8           1,920.6         

General Fund 458.0               295.7             

Revaluation Reserve 1,602.8           1,624.9         

Total Taxpayers' Equity 2,060.8           1,920.6         

The significant increase on trade and other receivables is due to the 
majority of charge income being billed in Q1, which is then collected 
over the year. Correspondingly trade and other payables reaches a 
peak at end of the year, with increased work in February and March.

Cash flow

All in £m

Opening Position as at 1 April 2014 72.0

Grant-in-Aid drawn down 470.0

Cash Received from Debtors 406.3

Payments made (824.3)           
52.0             

Closing position as at 30th November 2014 124.0

HM Treasury request cash balances to be kept to a minimum. The Environment 
Agency cash balance is rising due to increasing local levy and partnership funding 
income held in interest bearing accounts.
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Board Meeting 
Meeting date: 29 January 2015  

Item no. 7.1 
 

Appendix 1 Flood and Coastal Levies, Precepts and Charges 2013/14 
Appendix 2 South East Region Internal Drainage Districts  

 
Paper by: Executive Director of Flood and Coastal Risk 

Management and Executive Director of Finance 
 
Subject: Flood and Coastal Levies and Charges for 2015/16 
 
  
FOR APPROVAL 
 
Recommendation 
The Board is asked to: 

1. Issue the flood and coastal levies, General Drainage Charges and Internal 
Drainage Board (IDB) precepts for 2015/16, set out in Appendix 1, and   

2. Acting as the Board of the IDBs in Solent and South Downs and Kent and 
South London Areas, approve and issue the drainage rates and special 
levies given in Appendix 2.  

 
 
 
1.0 Introduction 
 
1.1 FCRM grant-in-aid (FCRM GiA) provides the major component of our funding. 

Local levy provides a significant source of local partnership funding. The 
powers are set out in the Environment Agency (Levies) Regulations 2011.  
Regulation 4 requires the Environment Agency to notify councils of levies 
before 15 February preceding the year to which the levies relate.  Under 
section 106 of the Water Resources Act 1991, only the Environment Agency 
is able to issue notices of levies and drainage charges to fund the cost of 
flood and coastal risk management activities.  Revenue of this nature has to 
be both raised within and expended solely for the benefit of each flood and 
coastal district. 

 
1.2 Each Regional Flood and Coastal Committee (RFCC) has taken or is 

planning to take decisions on the sums of money to be raised through levies, 
precepts and general drainage charges prior to this Board meeting. Part of 
the consideration of the RFCCs is to check whether the calculations to set the 
charges are fair and whether the amounts proposed are themselves fair.    

 
1.3 The purposes of this paper are to: 

• report on the results of the 2014/15 levy-setting round; 
• to set out for the Board a summary as to the fairness of the calculation 

and the quanta of the levy and the precept in each of the RFCC locations. 
• seek the Board’s approval to issue the levies and precepts for 2014/15 

and; 
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• seek the Board’s approval and support for the issue of special levies and 
drainage rates for the Internal Drainage Boards administered by the 
Solent and South Downs and Kent and South London Areas. 
 

1.4 Because some levies have yet to be confirmed there will be an updated paper 
at the meeting that finalises the recommendations of the Regional Flood and 
Coastal Committees and updates this paper. 

 
 
2.0 Funding from levies and precepts and other sources 
 
2.1 An analysis of income from levies, precepts and general drainage charges 

(GDCs) for 2014/15 and 2015/16 by Flood and Coastal Committee is given in 
Appendix 1. 

 
2.2 The following table gives an overview of proposed funding from levies, 

precepts and GDCs for next year: 
 

 
 

Sources of Funding 
 

 
2015/16 

Proposal 
 

£m 

 
2014/15 for 

Comparison 
 

£m 
Levies – England 
Precepts on IDBs 
General Drainage  
Charges       

32.6 
8.1 
4.4 

31.9 
 8 

 4.3 

TOTAL 45.2 44.2 
 

Overall the income raised locally is proposed to increase by £893,000. 
 
 

3.0 Levies 
 
3.1 Under the funding arrangements, RFCCs are able to raise local levies.  These 

provide funding for, and flexibility around, local priorities that do not meet the 
national priorities used to allocate FCRMGIA. Funding from the local income 
also plays an important part, under partnership funding, in securing 
FCRMGIA for schemes not qualifying for 100% FCRMGIA.  

 
3.2 The Department of Communities and Local Government has changed the 

way  funding is provided to local authorities with the £12.7m of levy support 
set out in the Spending Review (SR) 2010 consolidated into April 2013 
baseline budgets that are set until 2020. Whilst all members vote on the 
programme only Local Authority members can vote on the levy at Committee. 

 
3.3 Appendix 1 shows that Committees propose to raise total levies of £32.6m 

next year, an increase of £683,000 which is just over 2% on 2014/15.   
 

3.4 The increases in levy across Committees reflect the priorities of Lead Local 
Flood Authorities to deal with flooding issues and the confidence that the 
Committees have in the effectiveness of the programmes.  Apportionment of 
levies to local authorities is calculated according to council tax bases which 
we are notified of in January.  
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3.5 The increases in levy and special levy have been brought into the calculation 

of the ‘principles threshold’ of a 2% increase. This means that where overall 
increases result in  a Local Authority council tax bill rising by more than 1.99% 
it could take the Local Authority into a situation where they need to hold a 
referendum to agree their  increased budget.  

 
 
4.0 Internal Drainage Board Precepts 
 
4.1 There are 8 RFCCs that have Internal Drainage Boards (IDBs) within their 

areas and each RFCC must precept each IDB within its area.   The precept 
must be fair and should reflect the benefits to the IDB from local programmes 
of work.  All precepts have been reviewed by RFCCs for both fairness of 
calculation and the resulting amounts precepted on each IDB. The following 
Committees propose an increase: Anglian Central 5%, Anglian Eastern 5% 
and Wessex 2%. This is an overall increase of £102,000.  

 
 
5.0 General Drainage Charges (GDC)  
 
5.1 General drainage charges, which are payable on all land not subject to 

drainage rate or general rate and which are raised in the three Anglian 
Committees’ Areas only, are expected to yield £4.4m.  The GDC is linked to 
the levy and the valuations for Band D property. The charge to an individual 
drainage charge payer for their land is a function of the total amount required 
to be raised, the equivalent number of Band D properties, and the land 
holdings from which it is raised. A reduction in Band D equivalents means that 
the GDC increases proportionately, as is the case this year.  The RFCCs 
have explored if they could keep GDC at the same level, but the mechanics 
are set out in statute.   An update on the implications of Band D changes will 
be provided at the meeting.  

 
 
6.0  Administered Drainage Boards 
 
6.1 The Solent and South Downs and Kent and South London Areas also 

administer directly some Internal Drainage Districts in their areas. Prior to the 
creation of the RFCCs, the Southern Regional Flood Defence Committee 
acted as the Internal Drainage Boards for these Internal Drainage Districts 
(IDDs).  This changed under the Flood and Water Management Act with the 
Environment Agency Board now acting as the Internal Drainage Board. The 
Southern Regional Flood and Coastal Committee undertake local 
engagement on behalf of the Board and provide advice to the Board on the 
setting and issue of drainage rates for agricultural land and special levies on 
District Councils. These IDBs are being dissolved or changed as agreed at 
previous Board meetings. A full progress report will be given at the May 
Board meeting with the Annual Report and Accounts as in previous years.  

 
6.2 The dissolution of the IDDs is progressing: 

• The West of Gravesend IDD is planned for dissolution by 31 March 
2015 and no budgets or levies have been set.  

• The dissolution of the Arun, Adur, South West Sussex and Ouse IDDs 
are planned for the end of 2015/16 and budgets have been set to 
ensure that assets are handed over in good condition and adequate 
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provision is made for decommissioning assets and structures. Any 
balances at the end of this period will be transferred to the local 
councils under the scheme for dissolution. 

• Two new IDDs are planned, one covering Pevensey and Cuckmere 
IDDs in East Sussex and the other the East of Gravesend IDD in 
Kent. Budgets have been set to ensure that assets are handed over 
in good condition with additional provision for setting up shadow 
boards for the new IDDs so that continuity can be provided. Any 
balances at the end of this period will be transferred to the new IDBs 
under the scheme for dissolution. 

 
6.3 The recommended rates and special levies for 2015/16 are set out in 

Appendix 2. In addition the Environment Agency makes a contribution to the 
Kent external IDDs in respect of Upland Water Contributions of £261k. The 
Environment Agency also contributes a total of £126k to the IDDs it 
administers.   

 
6.4 As a result of the additional provisons and to ensure that assets are handed 

over in good condition, rates and levies are being increased in most IDDs. 
Most of these increases are small in percentage terms and value with the 
most significant rise being in Pevensey with a 12% rise equating to an 
increase of £29k. These increases have to be set in context with previous 
year’s reductions. The total levies proposed in 2015/16 are less in cash terms 
than 2007/08 with the Pevensey budget being lower than 2006/07. It should 
also be pointed out that any balances on dissolution will be transferred to the 
local councils who fund the IDDs or to the new IDDs when set-up. 

 
6.5 The Southern RFCC support the approach being taken in ensuring budgets 

and balances are sufficient to allow an orderly transition process, although 
noting the increases for district councils and landowners. 

   
6.6 There is a risk that there is not enough provision within budgets for any 

unforeseen works.  In the event that such circumstances occur we would 
need to review the planned programme of works so as to live within the 
budgets set and the monies raised. There is also a risk that the West of 
Gravesend dissolution is delayed. However annual maintenance costs, 
excluding precepts, are under £10k and below the level of balances.  

 
 
7.0 Recommendations 
 
7.1 The Board is recommended to: 
 

1. Issue the flood and coastal levies and IDB precepts for 2015/16, set out 
in Appendix 1; 

2. Acting as the Board of the IDBs in Solent and South Downs and Kent and 
South London Areas, approve and issue the drainage rates and special 
levies given in Appendix 2. 

 
Mark McLaughlin   David Rooke 
Director of Finance   Director FCRM 
 
 
An updated table for Appendix 1 with final figures will be tabled at the meeting. 
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Appendix 1 
     
 
 
 
 
 

All in Bold are confirmed
Flood & 
Coastal 

Committee

Levy % 
increase

Precept % 
increase Levy £k IDB Precept 

£k GDC £k Total £k Levy £k IDB Precept 
£k GDC £k Total £k Levy £k

IDB 
Precept 

£k
GDC £k Total £k

Central 1.0% 5% 1,051           1,574           934              3,560           1,041 1,499 925 3,465 10 75 9 95
Eastern 5.0% 5% 2,753           348              2,084           5,185           2,622 332 1,985 4,939 131 16 99 247
Northern 0% TBC 16th J 0% 1,681           2,167           1,420           5,268           1,681 2,167 1,420 5,268 0 0 0 0
Severn 0% TBC 13 Ja 0% 1,064           216              -               1,280           1,064 216 -          1,280 0 0 0 0
Trent 0.0% 0% 1,936           752              -               2,688           1,936 752 -          2,688 0 0 0 0
Northumbria 2% TBC 23 Jan 2,170           -               -               2,170           2,129 0 -          2,129 41 0 0 41
Yorkshire 0% TBC 29 Ja 0% 2,000           1,141           -               3,141           2,000 1,141 -          3,141 0 0 0 0
North West 2.0% 3,711           -               -               3,711           3,638 0 -          3,638 73 0 0 73
Southern 6.5% TBC 13 J 0% 1,254           1,398           -               2,652           1,177 1,398 -          2,575 77 0 0 77
Thames 2%TBC 21 Jan 10,710         -               -               10,710         10,500 0 -          10,500 210 0 0 210
South West 9.0% 872              -               -               872              799 0 -          750 73 0 0 73
Wessex 2% TBC 12 Ja 2% 3,392           553              -               3,945           3,325 542 -          3,868 67 11 0 77

32,594         8,150           4,439           45,182         31,912         8,047              4,330      44,241    683 102         109         893

Agreed 2014/15 VarianceProposed 15 16 
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SPECIAL 
LEVIES 

          Southern 
Regional FCC 2015/16 

         Internal Drainage 
District River  River  S.W. Pev Cuckmere River  Totals Totals     

  Adur Arun Sussex Levels   Ouse 2015/16 2014/15 Increase % inc 

  £ £ £ £ £ £ £   
 

  

Horsham D.C. 30,745 720         31,465 29,252 2,212 8% 

Adur D.C. 14,279           14,279 13,252 1,027 8% 

Arun D.C.   65,697 83,611       149,308 145,646 3,662 3% 

Chichester D.C.   299 48,597       48,896 46,882 2,014 4% 

Wealden D.C.       42,919 4,969 9,423 57,311 51,083 6,228 12% 

Hastings D.C.       10,919     10,919 9,779 1,141 12% 

Rother D.C.       4,002     4,002 3,584 418 12% 

Eastbourne D.C.       215,724     215,724 193,186 22,537 12% 

Mid Sussex D.C.           12,416 12,416 11,640 776 7% 

Lewes D.C.           131,761 131,761 123,530 8,230 7% 

  45,024 66,716 132,208 273,564 4,969 153,599 676,081 627,836 48245   

           
Kent Area 

          

           Internal Drainage 
District West of  East of         Total Totals     

  Gravesend Gravesend         2015/16 2014/15 Increase % inc 

  £ £         £ 
 

    
Dartford Borough 
Council 0           0 131,532 -131,532 

-
100% 

London Borough 
of Bexley 0           0 6,072 -6,072 

-
100% 

Gravesham 
Borough Council   40,508         40,508 38,675 1,833 5% 

Medway Council   45,255         45,255 43,206 2,049 5% 

  0 85,763 0 0 0 0 85,763 219,485 -133,722   
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Board Meeting  

Meeting date: 29 January 2015 
Item no. 7.2 

  
Paper by:   Executive Director of Finance 
 
Subject:  Financial Scheme of Delegation 
 
 
FOR REPORT 
Recommendations 
 
The Board is asked to: 
 

1. Approve the item in section 1.0 
 

 
 
Section Contents 
 
 
1.0 Approval 
 
1.1 Financial Scheme of Delegation (FSoD) – L.1 Authorising the write-off of debt

 Error! Bookmark not defined. 
 
 
 
 
 
 
 
 
 
Mark McLaughlin 
Executive Director of Finance 
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1.0 Approval 
 
1.1 Area and National:  Financial Scheme of Delegation (FSoD)   
 Recommendation to change the approvers of debt write-off under L.1  
 
 Sponsoring Director:  Mark McLaughlin – Executive Director of Finance 
 

 Environment Agency Board approval is required for any variations in the delegated 
limits contained within the Financial Scheme of Delegation. 

 
Approval Route: 
 
 Chief Executive      Paul Leinster 
 Executive Director of Operations    David Jordan 
 Executive Director of Environment & Business  Ed Mitchell  
 Executive Director of Finance     Mark McLaughlin 
 Director of Operations North & East    Steve Moore 
 Director of Integrated Regulation    Harvey Bradshaw 
 Director of Corporate Finance    Bob Branson 
 
 
1.0 Introduction 
 
1.1 The FSoD approvals for debt write-offs are included in the general L.1 schedule for 

losses, write-offs and fruitless payments.  Current L.1 approvals under FSoD are 
made largely by Finance with Area Managers as an optional approver for values 
between £5k and £20k.  

 
1.2 This proposal seeks to involve income and debt ‘owners’ at both area and national 

level in the debt write-off process.   
  
2.0 FSoD principles – for information 
 
2.1 Items identified for write-off are initiated in Areas or by the SSCL (Shared Services 

Connected Ltd) and passed by the SSCL to the relevant FSoD Co-ordinators who 
arrange for the Form L to be approved.  These forms include details of any debt 
recovery actions taken. 
 
• The FSoD has a general principle of single responsibility for approval. 
• FSoD approvals are for individual amounts/invoices.  Only invoices for the 

same income stream, for the same customer may be added together for write-
off approval (following HM Treasury’s Managing Public Money rules). 

• This process does not include invoices cancelled through the Abatement 
process – which do not currently require FSoD approval. 

• A manager at SSCL currently has FSoD authority to approve write-offs with 
individual values below £1,000.  
 

3.0 Introduction of new section L.1.1 for Debt write-off to the Form L Losses and 
write-offs L.1 schedule 

 
3.1 A new subset of L.1, L.1.1, could cover the approvals for debt write-off.  The level 

of approver does not change in this new schedule, the part of the business involved 
in the process does change, particularly for values below £20k.  The proposals, set 
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out in Appendix 1, show the current and proposed approvers both for Area and 
National debt write-off. 

 
The key income streams are shown in the table below, identified between Area and 
National: 

 
AREA INCOME STREAMS NATIONAL INCOME STREAMS 
Water Abstraction Charges Hazardous Waste 
EPR Water Quality Producer Responsibility 
EPR Waste Mgt RAS Non-nuclear 
EPR Installations International Waste Shipments 
RAS Nuclear Trading Schemes (carbon etc) 
Recharge of costs for pollution incidents COMAH 
Pre application and variation fees Application fees 
 
The changes will be supported by improved and detailed recording and reporting of 
debt write off to supplement other debt information provided to management. 

 
 
4.0 Benefits of the proposed change 
 
4.1 A number of improvements should be experienced by Area and National staff 

relating to debt awareness and intelligence. Benefits include: 
 

• the introduction of an opportunity for operational staff to apply local knowledge 
and challenge to the decision to write debt off; 

• best practice debt control involves operational staff in the process; 
• area staff will have sight of the proposed write-offs, as will national managers, 

for the appropriate income streams;  
• write-off approvals better reflect the ownership of income and responsibility for 

related expenditure – there is real incentive to challenge inappropriate write-offs 
and ensure the decision is made as a last resort.  

4.2 This change can be seen as an example of the corporate theme of ‘we trust each 
other to do the right thing’. 

 
 
5.0 Business impact 
 
5.1 The estimated number of forms to be approved at each level, based on the debt 

write-offs for 2013-14 is shown in the table below. 

5.2 The National Audit Office have advised that any debt relating to companies in 
liquidation remaining in the accounts should be written off during this year.  The 
figures below may be expected to rise in the short term. 
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Table of annual debt write-offs based on 2013/14 levels 
  

Threshold No of 
forms 

Value of 
forms 

£k 

Comment 

Over £25k 9 352  
Between £5k and £25k 56 543 3 to 4 per Area Manager 
Between £1k and £5k 237 555 15 per Area Environment Manager 
Between £200 and £1k 242 114 11 per Area Environment Manager 

and 62 for National Managers 
Below £200 495 16 SSCL Exchequer Manager 

 
5.3 The impact on Area Environment Managers may be in the region of an average of 

2 to 3 debt write-offs to approve per month.  The benefits of the proposed change 
for operational staff are believed to exceed the additional effort. 

 
6.0 Recommendation 
 
6.1 Environment Agency Board approval is requested to the changes proposed to 

section L.1 of the FSoD as set out in Appendix A. 
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Appendix A 
 

AREA APPROVALS FOR DEBT WRITE-OFF 

Limit Current Schedule L.1  Proposed Schedule L.1.1 

Over £100k Agency Board and Defra and 
Chief Executive 

Agency Board and Defra and 
Chief Executive 

Up to £100k Executive Director of Finance  Executive Director of Finance in 
consultation with the income 
stream Deputy Director 

Up to £20k Area Manager or Deputy Director 
of Finance Operations (National) 

Area Manager 

Up to £5k Senior Finance Business Partner Environment Manager 

Up to £1k  Exchequer Services Manager 
(bad debts) (SSCL) 

Up to £200  National Finance Manager 
(accounting and reporting) 

 
 
 

NATIONAL OFFICE APPROVALS FOR DEBT WRITE-OFF 

Limit Current Schedule L.1 Proposed Schedule L.1.1 

Over £100k Agency Board and Defra and 
Chief Executive 

Agency Board and Defra and 
Chief Executive 

Up to £100k Executive Director of Finance  Executive Director of Finance in 
consultation with the income 
stream Deputy Director 

Up to £20k Director or Deputy Director of 
Finance Operations (Head 
Office) 

Income Stream Deputy Director, 
including Deputy Director 
National Permitting Service for 
application income 

Up to £5k Senior Finance Business Partner Charge Scheme Manager, 
including National Permitting 
Service Managers, for application 
income  

Up to £1k  Exchequer Services Manager 
(bad debts) (SSCL) 

Up to £200  National Finance Manager 
(accounting and reporting) 
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Board Meeting 
Meeting date: 29 January 2015 

Item no. 8.1 
 

Appendix 1 Q2 2014-15 Corporate Scorecard 
 
 
Paper by: Executive Director of Finance 
 
Subject: Environment Agency Corporate Scorecard April – September 
  2014  
 

 
 
1.0 Background  
1.1 The corporate scorecard (CSC) has 23 performance measures which are reported quarterly 

to the Board before being shared with Defra and published externally on the gov.uk 
website. Each scorecard measure has a red/amber/green status and forecast, enabling us 
to track both current performance and likely year end outturn performance. 
 

1.2 Appendix 1 shows a summary of the current position for each measure, and a more 
detailed ‘insight report’ with commentary that reviews performance issues and trends for 
each measure. 
 
 

2.0 Summary of quarter 2 performance and key issues 
 
2.1  At the end of quarter 2 (April – September 2014) the status of our performance measures 

was as follows:  
 

Measure status Number of measures  
 

Green 10  
Amber 4  
Red 3 
Not reported this quarter 6 
Total  23 

  
 
2.2 The six measures ‘not reported this quarter’ are annual measures. The bathing waters 

measure is due at the end of Q3 and the other 5 by the end of Q4. 
 
 
 
 

 
FOR COMMENT 
Recommendations 
 
Board members are asked to comment on: 

• performance in quarter 2 2014 to 2015 
• the actions indicated in the corporate scorecard report (Appendix 1) 
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3.0 Green measures 
 
3.1 The table below highlights notable areas of good performance. 
 
Measure  Comment 

1a   We reduce the risk from 
flooding for more households 

Since 2011/12 (the start of SR10), we and other flood risk 
management authorities have reduced the risk of flooding and 
coastal erosion for 163,500 houses. We are confident that the 
schemes in place will enable us to exceed the Corporate Plan 
target of 165,000 by March 2015.  

2d   We deliver our 
commitments to the England 
Biodiversity Strategy 

We have exceeded the Q2 targets for both habitat creation 
(400ha against a target of 350ha) and restoring sites of special 
scientific interest (200ha against a target of 150ha). 

2f   We maintain our navigation 
assets at or above target 
condition 

87% of our navigation assets are at or above target condition 
against a target of 80%. Work has been completed on many 
projects which were delayed following prolonged bad weather 
over the winter, and remaining delayed projects are nearing 
completion. 

3d   We reduce the overall risk 
presented by illegal waste sites, 
targeting our efforts on the 
highest risk sites 

We have reduced the number of high risk illegal waste sites by 
6% this quarter, exceeding the target for quarter 2 by 3%.  

The number of high risk sites fell to 208, 14 fewer than the 
previous quarter.  We found 29 new high risk sites, 2 more than 
the previous quarter.  

4b   We contribute to the 
delivery of priority development 
sites 

Area teams have been working hard to ensure we are taking a 
'yes if' approach and achieving the positive outcomes we expect 
in our Priority Development Sites. This has resulted in 92% of 
planned actions being completed against a target of 80%. 

 
 
4.0 Red and amber measures 
 
4.1  The table below shows a summary of performance for the 7 measures rated red and 

amber. 
 
Measure  Summary of performance explained 

1b   We maintain our flood and 
coastal risk management assets 
at or above the required 
condition 

AMBER 
95.3% of our assets in high consequence systems are at or 
above target condition, against a target of 97%. Following the 
military inspections in April 2014, the routine inspection 
programme was temporarily suspended since all inspections 
were up to date. The Q2 asset condition report does not reflect 
improvements made to assets as a result of the recovery and 
repair programmes. A full programme of inspections resumed in 
October 2014 and we expect to record improvements in asset 
condition in Q3. 

2c   We improve and protect 
rivers and wetlands damaged 
by unsustainable abstraction 

RED 
During the current Spending Review period (2011/12 to 2014/15) 
we have delivered 116 abstraction licence notifications against a 
target of 139. So far this year, we have delivered 18 abstraction 
licence notifications against a Q2 target of 31. We are working 
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with area managers to re-profile the programme so we can 
complete the delivery of it by 2019/20, as agreed with Defra. 

3b   We reduce serious and 
significant pollution incidents 

RED 
There were 751 category 1 and 2 pollution incidents in the year to 
September 2014. This exceeds the revised target of 631 for 
2014/15. 

4a   We respond to planning 
application consultations and 
pre-application enquiries within 
21 days 

AMBER 
91% of responses were made within 21 days against a target of 
95%. Following restructuring and increased workload, we are 
carrying a number of vacancies and are developing a plan of 
action to bring performance back on track by year end. 

5a   We reduce our carbon 
footprint 

AMBER 
We are at 101% of our profiled national carbon dioxide target at 
the end of August 2014. Our overall emissions have reduced by 
6% compared to the same period last year.  Emissions from 
electrical pumping have reduced by 16%, and from our office 
buildings and depots by 8%, as a result of investment in energy 
efficiency projects. 

5c ii   Health and safety actions 
implemented in target time 

RED 
Compliance has increased from 60% in Q1 to 78% in Q2, against 
a target of 95%. We anticipate that by year end the status of this 
measure will have improved to amber. With the new Safeguard 
system we believe we will further improve the score due to the 
ability to issue reminders through the system. 

5d   We manage our money 
effectively 

AMBER 
We have invested 41% of full year budget over the first half of 
2014‐15, representing 91% performance. Investment has fallen 
behind the planned budget profile, partly due to a delayed start 
to projects following severe flooding last winter. Plans are in 
place to accelerate investment in the second half of the year to 
deliver against our full year budget. 

 
 

 
Mark McLaughlin 
Executive Director of Finance 

 
 

  
 



Units

Q1 2014/15 

Actual

Q2

Actual

Q2 

Target

Q2 

Status Page

1a
Households protected 

during SR10 period
162,949 163,549 165,000 

(Q4)
GREEN 2

1b
% of high consequence 

assets at required 

condition
95.5% 95.3% 97% AMBER 3

1c
% of properties able to 

receive warnings
Due Q4 Due Q4 Due Q4

1d
% of funding 

contributed by others
Due Q4 Due Q4 Due Q4

2a
Number of water 

bodies at good 

ecological status
Due Q4 Due Q4 Due Q4

2b
% meeting revised  

Directive standards
Due Q3 Due Q3 Due Q3

2c
Number of abstraction 

licence notifications 
109 116 139 RED 4

2d

    i Due Q2 400 350 GREEN 5

    ii Due Q2 200 150 GREEN 6

2e % of rivers not at risk Due Q4 Due Q4 Due Q4

2f
% of high consequence 

assets at required 

condition
87% 87% 80% GREEN 7

3a
Sites in lowest 

compliance bands (D, E 

and F) for 2+ years

Due Q4 Due Q4 Due Q4

3b Number of incidents 700 751 631 RED 8

3c
Milestones met 

(interim measure)

£272m cost 

savings in 

2013/14

1 1 GREEN 9

3d
Number of high risk 

illegal waste sites
222 208 288 GREEN 10

4a
% responded to within 

target time
91% 91% 95% AMBER 11

4b
% of planned actions 

delivered

New for 

2014/15
92% 80% GREEN 12

5a CO2 emissions (tonnes) 8,951 14,245 14,080 AMBER 13

5b

    i % of staff 3.9% 3.9% 3.7% GREEN 14

    ii % of female EMs
New for 

2014/15
37% 34% GREEN 15

5c

    i
LTIs per 100,000 hours 

worked
0.23 0.19 0.23 GREEN 16

    ii % of actions completed 60% 78% 95% RED 17

5d
% spend to 

budget (£m)
96% 91% 100% AMBER 18

* These measures are reported quarterly to Defra Board

Hectares created 

and/or restored

We respond to planning application consultations and pre-

application enquiries within 21 days 

We contribute to the delivery of priority development sites

We reduce the overall risk presented by illegal waste sites, targeting 

our efforts on the highest risk sites

We reduce our carbon footprint 

We have a diverse workforce:   

   Proportion of staff who are of Black, Asian and Minority Ethnic         

(BAME) origin

Fewer salmon river stocks are ‘at risk’

We manage our money effectively

    Health and safety actions implemented in target time

We provide a safe place to work: 

     Lost time incident (LTI) frequency rate

Agenda item 8.1

We reduce the risk from flooding for more households*

We maintain our navigation assets at or above the target condition

We maintain our flood and coastal risk management assets at or 

above the target condition

More households and businesses at high risk of flooding can receive 

direct warnings

We achieve a proportion of funding for capital projects through 

contributions made by others 

We improve and protect rivers and wetlands damaged by 

unsustainable abstractions

   Creating new habitat

We work with others to improve the quality of surface waters, 

groundwaters, coastal waters and wetlands*

The quality of bathing water is getting better

   Restoring sites of special scientific interest (SSSI)

We deliver our commitments to the England Biodiversity Strategy 

We improve business compliance through supporting legitimate 

business to comply and by tackling the deliberately non-compliant*

We reduce serious and significant pollution incidents*

We reduce the administrative costs of regulation to businesses*

    Proportion of Executive Managers who are female

Corporate Scorecard 2014-15 

 
Increasing the resilience of people, property and businesses to the risks of flooding and coastal erosion 

Protecting and improving water, land and biodiversity 

Improving the way we work as a regulator to protect people and the environment and support sustainable growth 

Working together and with others to create better places 

Ensuring that we are fit for the future 

Quarter Two  
July - September 2014 

1



Title 0

Theme 0

Owner 0

Status Actual Year End Target Year End Forecast

GREEN 163,549 165,000 GREEN

Action(s) Owner(s) Deadline(s)

Houses protected Alongside other risk management

authorities, we have reduced flood and

coastal erosion risk to under 19,000 houses

between April 2014 and  September 2014.

 

Since 2011/12 (the start of SR10), we and

other flood risk management authorities

have reduced the risk of flooding and

coastal erosion for 163,500 houses. 

We are confident that the schemes in

place will enable us to exceed the

corporate plan target of 165,000 by March

2015.

Insight this quarter

Actions

43,900 

104,100 

144,649 

162,949 163,549 

0 

20,000 

40,000 

60,000 

80,000 

100,000 

120,000 

140,000 

160,000 

180,000 

2011/12 2012/13 2013/14 Q1 14/15 Q2 14/15 Q3 14/15 Q4 14/15 

Spending Review Target  

440 

0 0 0 

0 

50 

100 

150 

200 

250 

300 

350 

400 

450 

500 

Removed from 
significant flood 

probability 

Protected against 
loss in 20 years 

from coastal 
erosion 

Removed from 
significant flood 

probability 
(deprived) 

Protected against 
loss in 20 years 

from coastal 
erosion (deprived) 

Increasing the resilience of people, property and businesses to the risks of flooding and coastal erosion 

 

1.a We reduce the risk from flooding for more households 
 
Q1 2014-15                                                                                                                                    Owners: Executive Directors of FCRM and Operations 
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Title 0
Theme 0
Owner 0

St t A t l T t Y E d F t

Increasing the resilience of people, property and businesses to the risks of flooding and coastal erosion

1.b We maintain our flood and coastal risk management assets at or 
above the target condition

Q2 2014‐15                                                                                                                         Owners: Executive Directors of FCRM and Operations

Status Actual Target Year End Forecast

AMBER 95.3% 97% AMBER

% of high consequence assets at or above target condition 95.3% of our assets in high consequence

systems are at or above target condition.

The Q2 position is shown as decreasing

from 95.5% since Q1 2014/15. The change
98.2% 98.7% 97.9%

94.0% 95.5% 95.3%90%

100%

from 95.5% since Q1 2014/15. The change

reflects ad hoc inspections made during

Q2.

Following the military inspections in April

2014, the routine inspection programme

was temporarily suspended since all the

inspections were up to date. The Q2 asset

98.2% 98.7% 97.9%
94.0% 95.5% 95.3%

40%

50%

60%

70%

80%

90%

100%

p p

condition report does not reflect

improvements made to assets as a result

of the recovery and repair programmes or

any deterioration in condition since April

2014. A full programme of inspections

resumed in Oct 2014 and we expect to

record improvements in asset condition in

0%

10%

20%

30%

40%

50%

2010/11 2011/12 2012/13 2013/14 Q1 14/15 Q2 14/15

the Q3 reports.

We have analysed the impact of the

2013/14 winter floods on asset condition

and the impact of routine maintenance

and recovery programmes. 

No. of assets passing

2010/11 2011/12 2012/13 2013/14 Q1 14/15 Q2 14/15

24,426
22,843

20,000

25,000

30,000

1,192 1,153

0

5,000

10,000

15,000

20,000

At or above target Below target At or above target Below target

Action(s) Owner(s) Deadline(s)

O i

Actions

R f ll f i i

1,192 1,153

0

At or above target 
condition (EA)

Below target 
condition 

(EA)

At or above target 
condition 
(3rd party)

Below target 
condition 
(3rd party)

OngoingExecutive Directors of 

FCRM and Operations

Resume full programme of asset inspection
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

RED 116 139 RED

Action(s) Owner(s) Deadline(s)

Q3 2014/15

Cumulative number of abstraction licence notifications During the current Spending Review period

(2011/12 to 2014/15) we have delivered

116 abstraction licence notifications

against a target of 139. So far this year, we

have delivered 18 abstraction licence

notifications against a quarter two target

of 31. 

We have achieved this by working with

licence holders to identify and negotiate a

range of actions which will help deliver

environmental protection and

improvements. 

As a result of previous investigations and

options appraisals, we received seven

voluntary (section 51) licence change

notification forms in Q2 which will benefit

rivers at five sites. Abstraction licence type this quarter

Actions

Executive Directors of E&B Work with area managers to reprofile delivery to complete the programme by 

2019/20 in agreement with Defra             and Operations

22 

45 

98 
109 

116 

37 

74 

108 
121 

139 139 

156 

196 

0 

50 

100 

150 

200 

250 

2011/12 2012/13 2013/14 Q1 14/15 Q2 14/15 Q3 14/15 Q4 14/15 

Protecting and improving water, land and biodiversity 

2.c We improve and protect rivers and wetlands damaged by  
unsustainable abstractions 
 
Q2 2014-15                                                                                               Owners: Executive Directors of Environment and Business and Operations 
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

GREEN 400 350 GREEN

Action(s) Owner(s) Deadline(s)

Hectares created and/or restored The Steart project has been completed and

has delivered over 400 ha of new priority

habitat. Our prediction for the remainder

of this year remains unchanged.

Insight

Actions

817 

400 
350 

700 

500 

350 

0 

100 

200 

300 

400 

500 

600 

700 

800 

900 

2013/14 Q2 14/15 Q4 14/15 

Target 

Protecting and improving water, land and biodiversity 

2.d.i We deliver our commitments to the England Biodiversity Strategy 
by: creating new habitat 
 
Q2 2014-15                                                                                                Owners: Executive Directors of Environment and Business and Operations 
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

GREEN 200 150 GREEN

Action(s) Owner(s) Deadline(s)

Hectares restored The remedies delivered are mainly

addressing coastal squeeze in the Severn

Estuary and the Upper Severn Estuary.  

The single biggest remedy (48 ha) carried

out so far this year addressed siltation in

the River Itchen in the Solent and South

Downs area.

Actions

1859 

200 

150 300 

0 

200 

400 

600 

800 

1000 

1200 

1400 

1600 

1800 

2000 

2013/14 Q2 14/15 Q4 14/15 

Target 

Protecting and improving water, land and biodiversity 

2.d.ii We deliver our commitments to the England Biodiversity Strategy 
by: restoring sites of special scientific interest (SSSI) 
 
Q2 2014-15                                                                                               Owners: Executive Directors of Environment and Business and Operations 
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Title 0
Theme 0
Owner 0

Status Actual Target Forecast

GREEN 87% 80% GREEN

% of assets at or above target condition 87% of our navigation assets are at or

above target condition ‐ the corporate plan

target is 80% for 2014/15 which we expect

to exceed at year end.

Through the first two quarters of 2014/15,

work has been completed on many

projects which were delayed following

prolonged bad weather over the winter

and remaining delayed projects are

nearing completion.

Protecting and improving water, land and biodiversity

2.f. We maintain our navigation assets at or above the target condition

Q2 2014‐15                                                                                               Owners: Executive Directors of Environment and Business and Operations

86% 87% 87% 87%
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Action(s) Owner(s) Deadline(s)

No. at or above target condition

Actions
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Title 0
Theme 0
Owner 0

Status Actual Target Forecast
RED 751 631 RED

Trends in pollution incidents 

Number of category 1 and 2 pollution incidents There were 751 category 1 and 2 pollution 

incidents in the year to September 2014 

compared with 637 at the end of March 

2014 and 700 at the end of June. 

Work is under way to fully investigate, 

analyse and quality assure the data to spot 

patterns and emerging trends. This will be 

invaluable to help us ascertain what is 

causing the increases we are seeing in the 

data. 

567 538 532
637

700 751

631
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14/15

Q3 
14/15

Q4 
14/15

Improving the  way we work as a regulator to protect people and the environment and support sustainable growth

3.b We reduce serious and significant pollution incidents

Q2 2014‐15                                                                                              Owners: Executive Directors of Environment and Business and Operations

Action(s) Owner(s) Deadline(s)

31/03/2015

Actions

Executive Director of Operations

Consider the overlap between pollution incidents and high priority sites to see if there 

are opportunities to deal with multiple problems

Explore the impact of multiple amenity complaints on the number of incidents

Target waste fires 

Address data quality in the National Incident Reporting System (NIRS)

Executive Director of E&B

Executive Director of E&B

Executive Director of E&B
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

GREEN 1 1 AMBER

Action(s) Owner(s) Deadline(s)

Track and confirm delivery of plans that 

support the Better Regulation agenda
Q4 14/15

Report to EDT and Defra

Savings to businesses (£m) The required milestone was completed this

quarter. We have confirmed that delivery

plans are in place for the programme of

regulatory simplification initiatives.

There is still some uncertainty that we will

meet our 2014/15 savings target of £50

million due to the cancellation of one

project and the take up of another being

slower than expected.

Despite this we currently exceed our

cumulative savings target by over £5

million and we will continue to capture,

track and confirm delivery of all relevant

regulatory simplification initiatives in

accordance with programme milestones. 

Milestones

Actions

Track and confirm delivery of plans that 

support the Better Regulation agenda
Q3 14/15

RAG

Q4 14/15

Milestone Due Complete

Confirm ownership and tracking of all 

strategy aims and targets that support our 

Better Regulation agenda

Confirm delivery plans are in place for all 

aims and targets that support the Better 

Regulation agenda

Q1 14/15 Q1 14/15 GREEN

Q2 14/15 Q2 14/15 GREEN
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Improving the  way we work as a regulator to protect people and the environment and support sustainable growth 

 
3.c We reduce the administrative costs of regulation to businesses 
 

Q2 2014-15                                                                                                                                Owner: Executive Director of Environment and Business 

Cumulative total 
savings achieved  
(£m) 
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

GREEN 208 288 GREEN

Action(s) Owner(s) Deadline(s)

Number of high risk illegal waste sites We have reduced the number of high risk

illegal waste sites by 6% this quarter,

exceeding the target for quarter 2 by 3%. 

The number of high risk sites fell to 208, 14

fewer than the previous quarter. We

found 29 new high risk sites, 2 more than

the previous quarter. 

 

We stopped illegal activity at 114 sites, of

which 45 were high risk sites. 4 of these

high risk sites were brought into

regulation.  

Total number of active illegal waste sites at close of reporting period

Actions

442 
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Improving the  way we work as a regulator to protect people and the environment and support sustainable growth 

3.d We reduce the overall risk presented by illegal waste sites, targeting 
our efforts on the highest risk sites 
 

Q2 2014-15                                                                                              Owners: Executive Directors of Environment and Business and Operations 
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

AMBER 91% 95% AMBER

Action(s) Owner(s) Deadline(s)

Q3 2014-15

Q3 2014-15

Q3 2014-15

Q4 2014-15

% within 21 days (or longer with agreement) Our performance over the last two

quarters has been affected by the Strategic

Reviews Response Programme and a

continuing increase in workload. We are

carrying a number of vacancies and are

developing a plan of action to bring

performance back on track by year end.

No. within 21 days (or longer with agreement)

Actions

Executive Director of E&B

Evaluation of common risk bar: focus on core work and greatest environmental risks

Task and finish groups for: standing advice, standard comments checklist tools, training 

Work with internal consultees to turn around our bespoke consultations faster

Review Nationally Significant Infrastruture Proejcts responses to seek efficiencies 

Executive Director of E&B

Executive Director of E&B

Executive Director of E&B

5,463 (within 21 
days) 

6,066 (within 21 
days) 

6,006 (received) 
6,673 (received) 
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5,000 
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Q1 14/15 

Working together and with others to create better places 

4.a We respond to planning application consultations and pre-application  
enquiries within 21 days 
 

Q2 2014-15                                                                                              Owners: Executive Directors of Environment and Business and Operations 
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Title 0
Theme 0
Owner 0

Status Actual Target Forecast

GREEN 92% 80% GREEN

% of planned actions delivered This has been the second quarter for this

new Corporate Scorecard measure. Area

teams have been working hard to ensure

we are taking a 'yes if' approach and

achieving the positive outcomes we expect

in our Priority Development Sites.

Examples of the actions being undertaken

include: Work with the local planning

authority, United Utilities, the lead local

flood authority and developers to ensure

that any development agreed in advance

of improvement works to the sewerage

networks has an acceptable method of foul

drainage.

We maintain regular contact with the

developer and local planning authority

th h 6 thl t

97%
92%
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Working together and with others to create better places

4.b We contribute to the delivery of priority development sites

Q2 2014‐15                                                                                             Owners: Executive Directors of Environment and Business and Operations

Action(s) Owner(s) Deadline(s)

Ongoing

through 6 monthly account manager

meetings. This helps us to understand their

work programme and ensure key

environmental issues and opportunities

are identified as well as providing a

positive "front loaded" planning service.

Ensure existing agreements and or

conditions are carried forward for each

plot e.g. green roof master plan, surface

water strategy, etc.

An example of where actions are being

carried forward include:Luton airport

where delays by the developers

consultants mean our actions have been

carried forward into Q3.  

Outcome of actions this quarter

Actions

Continue to monitor all Priority Development Sites to ensure ongoing success Executive Director of E&B

Q1 14/15 Q2 14/15
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

AMBER 14,245 14,080 AMBER

Status Actual Target

Total AMBER 14,245 14,080

Operational fuel AMBER 1,696 1,663

Transport AMBER 4,471 4,289

Buildings (inc Labs) AMBER 3,240 3,187

Pumping GREEN 4,838 4,941

Action(s) Owner(s) Deadline(s)

31/03/2015

31/03/2015

Funding allocated to deliver actions on buildings, biodiesel and labs service projects

FCRM continue to deliver their carbon savings plans

Executive Director of 

Resources & Legal Services

Q2 (August YTD) carbon emissions by type (tonnes) We are at 101% of our profiled national

carbon dioxide target at the end of August

2014. Our overall emissions have reduced

by 6% compared to the same period last

year and our target has reduced by 9%. 

Emissions from electrical pumping have

reduced by 16% and from our office

buildings and depots by 8% as a result of

investment in energy efficiency projects.

Lighting projects at Richard Fairclough

House and Waterside House are due for

completion in Q3. Transport emissions

have decreased by 12%, with a significant

reduction in our emissions from hire car

use particularly by Environmental Crime

teams. We have also seen a significant

reduction of 31% in emissions from our

train miles. 

Tonnes of carbon produced

Actions
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Ensuring that we are fit for the future 

 

5.a We reduce our carbon footprint 
 
Q2 2014-15                                                                                                                          Owner: Executive Director of Resources and Legal Services 

Targets 
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Title 0
Theme 0
Owner 0

St t A t l T t F t

Ensuring that we are fit for the future

5.b.i We have a diverse workforce: proportion of staff who 
are of Black, Asian and Minority Ethnic (BAME) origin

Q2 2014‐15                                                                                                                         Owner: Executive Director of Resources and Legal Services

Status Actual Target Forecast

GREEN 3.9% 3.7% GREEN

BAME staff as % of all staff The BAME percentage for Q2 remains at

3.9% (403). This number has decreased

slightly from 410 in Q1, but this decrease

is in line with overall staff reductions.
6%

7%

is in line with overall staff reductions.

There were 2 BAME recruits this quarter.

BAME turnover rate this quarter is 7.5%

compared to 7.3% for the total

Environment Agency. Both turnover rates

are higher than in recent quarters. This is

4.0% 4.0% 3.9% 3.9% 3.9% 3.9%

3%

4%

5%

6%

7%

g q

attributable to the SRRP change

programme.

The figures above include Eastern

European staff. If Eastern Europeans are

excluded the BAME percentage is 3.5%

with a population size of 366 staff.
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Ongoing

Recruitment training for recruiting managers

Initiative to attract more BAME candidates

Executive Director of 

Resources & Legal Services
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Title 0
Theme 0
Owner 0

Status Actual Target Forecast
GREEN 37% 34% GREEN

Action(s) Owner(s) Deadline(s)
Ongoing 
Ongoing

Unconscious bias training for interviews
Development programmes and coaching for female staff             Legal Services

Proportion of Executive Managers who are female
The percentage of female EMs is 37% (44).
It was 36% last quarter. 

The percentage of female Grade 7s is 33%.
It was 33% last quarter.

Proportion of Grade 7 Managers who are female 

Actions

Exec. Director, Resources & 

32% 32% 32% 32% 
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Ensuring that we are fit for the future 

5.b.ii We have a diverse workforce: proportion of Executive Managers  
who are female 
 
Q2 2014-15                                                                                                                           Owner: Executive Director of Resources and Legal Services 
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Title 0
Theme 0
Owner 0

St t A t l T t F t

Ensuring that we are fit for the future

5.c.i We provide a safe place to work: lost time incident (LTI) 
frequency rate

Q2 2014‐15                                                                                                                         Owner: Executive Director of Resources and Legal Services

Status Actual Target Forecast

GREEN 0.19 0.23 GREEN

Lost time incident frequency rate 5 Lost Time Incidents (LTIs) reported in Q2

‐ 0.19 per 100,000 hours worked.

Our ceiling this year is a 12 month rolling‐
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Ongoing

Ongoing

Ongoing

Executive Director of R&LS

Executive Director of R&LS

Ensure each LTI is fully reviewed and relevant lessons widely shared

Analyse LTI and incident data at national level to identify emerging trends

Construction site inspection to give particular attention to manual handling

Continue roll out of workplace inspections at operational assets

Executive Director of R&LS

Executive Director of Operati
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Title 0
Theme 0
Owner 0

St t A t l T t F t

Ensuring that we are fit for the future

5.c.ii We provide a safe place to work: health and safety actions 
implemented in target time

Q2 2014‐15                                                                                                                         Owner: Executive Director of Resources and Legal Services

Status Actual Target Forecast

RED 78% 95% AMBER

No. priority actions completed In quarter two there were 12 My Health

and Safety (MyH&S) actions issued in

total. One was an Immediately and

Critical (red) action, 1 green action and90%

100%

Critical (red) action, 1 green action and

the rest were Priority (amber) actions. Of

these actions, 7 were issued as a result of

a Safety Critical Incident (SCI).

There were 10 Compliance Reports

produced in Q2, of which the overall

compliance was 78%. This is an increase

67% 69%
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p

on the last quarter (60%) and an increase

on the whole of 2013/14 (69%). 

The compliance figure used for this

scorecard is the percentage who

completed the action by the target

completion date +10 days (except for red
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actions which are generated the day after

the action closes).  
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E Di R & Ongoing

Q4 2014/15

Provide reports and information to enable managers to take follow‐up actions

Safeguard system to be in place at the beginning of Q4 2014/15              Legal Services

Exec. Director, Resources &
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

AMBER 91% 100% GREEN

Action(s) Owner(s) Deadline(s)

OngoingReport on FCERM investment, specifically on progress on recovery

Expenditure against profiled YTD (%) We have invested 41% of full year budget

over the first half of 2014-15.

A mid year review has been presented to

Executive Directors in September, giving

details on the financial position and

highlighting risks and issues. Investment has

fallen behind the planned budget profile,

partly due to a delayed start to projects

following severe flooding last winter. Plans

are in place to accelerate investment in the

second half of the year to deliver against our

full year budget. 

We are continuing to monitor progress on

our Flood and Coastal Erosion Risk

Management (FCERM) programme closely.

The programme is much larger than in

previous years following the Government's

decision to allocate an additional £270

million of funding, spread from 13/14 to

15/16. We are reporting regularly on our

progress to Executive Directors, with

attention currently focussed on meeting the

challenge of delivering such a large capital

programme.

Expenditure against profiled YTD (£m)

Actions

Exec Directors of Finance and FCRM
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Ensuring that we are fit for the future 
 

5.d We manage our money effectively 
 
Q2 2014-15                                                                                                                                                                  Owner: Executive Director of Finance 
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Ref: OB/1501-8.4 
 

Page 1 of 3 
 

 Board Meeting  
      Meeting date: 29 January 2015 

Item no. 8.4 
 

Paper by:  Director of Corporate Affairs 
 
Subject:  Communications update  
 

 
FOR INFORMATION 
Recommendations 
The Board is asked to note communications activity up to the end of December.  

 
1.0 Background 

 
1.1 This paper provides an update on Environment Agency 

communications activity up to the end of December 2014.  Some 
examples of recent communications activity is given at Appendix 1. 

 
2.0 Review of external communications. 

 
2.1 Communications metrics for October and November show there has 

been good media coverage of our work. We secured 6,610 items of 
broadcast, print and online coverage in total across local and national 
media.  Approximately 96% of this was positive or balanced. 
(Statistics for the whole of Q3 will be available prior to the meeting).  
 

2.2 There were over 51,750 mentions of the Environment Agency across 
all social media channels – a slight increase on the previous quarter. 

 
2.3 We gained 41,500 new followers on Twitter across all our Twitter 

accounts. The national @EnvAgency account alone now has 228,000 
followers, which is an increase of almost 30,000 when compared with 
the previous quarter. We sent 1,900 messages on Twitter and had 
8,700 re-tweets. We have a total of 20,331 Facebook likes and we 
gained 689 Facebook fans.     

 
2.4 The most prominent message, appearing in 1,874 news items, was 

‘The Environment Agency works to protect people and property from 
floods’.  

 
2.5 Examples of successful communications initiatives include: 

 
Water, land and biodiveristy 
 

• Working closely with the angling trade media we have received significant 
positive coverage, especially in the Angling Times and Angling Mail, through 
articles, features and interviews with our staff.  The pieces highlighted our 
priorities, including restocking, enforcement patrols and how we train our 
officers.   

 



Page 2 of 3 
 

• In response to Ofwat’s PR14 water company price announcement we 
published a national statement welcoming the investment and shared local 
case studies of environmental improvements.  On social media our blog post 
was promoted with support from Ofwat and Water UK leading to a positive 
article in the Independent.    

 
Flood and coastal risk management 
 

• Working with the Treasury and Defra, we promoted local and national media 
coverage of the six-year investment programme, announced alongside the 
Autumn Statement.  We supported the announcement through social media 
with a blog and infographics. 
 

• As part of the marking of one year on since the east coast surge, we achieved 
widespread local and national media coverage, raising awareness of flood 
risk and the action people can take to prepare for possible winter flooding. We 
promoted a YouTube clip and an infographic on social media, which was 
widely shared.  
 

• We managed media interest and filming in Somerset which focused on those 
who were flooded and the work that has been done since last year. 
Countryfile and BBC pieces are due to be broadcast in January.   
 

• We received positive coverage in national media, trade publications and 
insurers websites of our joint message with the AA about not taking risks in 
flood water during the Christmas getaway. We also promoted it on social 
media with the aid of an infographic. 

 
Regulated industry 
 

• To support our reputation as a trusted regulator we continued to manage 
waste fires communication. 
 

• We continue to raise awareness of the action being taken against illegal 
operators. For example, we publicised the outcome of a case against an 
operator in the West Midlands jailed for failure to clear a site of illegally stored 
waste, who has now had his assets seized. The case achieved print and 
broadcast coverage which promoted our messages on waste crime and 
enforcement, highlighting the consequences of such actions. 
  

• We also provided communications support for consultations for applications 
from Cuadrilla for fracking in Lancashire, achieving positive/neutral press 
coverage. 
 

 
A changing climate / better places 

 
• As part of Climate Ready, we ran a survey with the Federation of Small 

Businesses which found that that almost 60% of small firms do not have plans 
in place for extreme weather. This received good coverage on BBC 
Breakfast, Business Daily online and on social media, which carried our 
message that firms should seek our advice and visit GOV.UK.  
 

https://bdaily.co.uk/environment/23-12-2014/59-of-small-businesses-do-not-have-a-severe-weather-plan/
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Corporate 
 

• Two interviews with the Chairman were set up with the Independent 
(published on 20 December) and the Financial Times (to be published in the 
New Year). We have published a blog on GOV.UK from the Chairman, 
marking his first 100 days and promoted it on social media.  
 

 
3.0 Internal communications  
 

3.1 Over this period, internal communications focused on providing visible 
leadership as we finalise structural change. We held face to face 
meetings for Executive Managers focusing on our leadership 
challenge and a series of events for Executive Directors to present 
and listen to staff in person.  

 
3.2 We are focusing more of our internal channels on celebrating our 

successes, both nationally and locally. We are linking internal and 
external communications together to engage staff in the progress we 
are making to create a better place and demonstrate we are proud of 
our achievements. 

 
 
Pam Gilder 
Director of Corporate Affairs 
 
9 January 2014 
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Appendix 1 - Lost Time and Safety Critical Incidents. Occupational Health Referrals 
 

HEALTH, SAFETY AND WELLBEING MONTHLY REPORT– December 2014 
 

1.0 Introduction 
1.1 This update report to the Board on health, safety and wellbeing performance, covers December 2014. Our lost time injury (LTI) frequency rate is 

trending slightly down on a 12 month rolling average basis. Our performance remains in line with that of water utilities and better than Defra partners. 
Our programme to refresh and reinvigorate our approach to health, safety and wellbeing is underway. In addition to the initiatives reported below and 
in previous reports, we have begun a series of workshops with staff and management teams to both obtain buy-in and commitment to the refresh, and 
also to guide some of the priority areas for future improvements. 
 

2.0 Safety performance 
2.1 Lost time injuries (injuries which cause an employee to take time off work) are set out below. During this period we experienced no safety critical 

incidents (incidents which had the potential to cause serious harm and which present significant learning opportunities). Trends are set out in the 
appendix to this paper. 
 
Incident Background information 
LTI Team Member was getting out of his vehicle at the depot when his knee gave way due to a stone being underfoot. The car park is tarmac 

and in good condition. The Team Member has been given a initial sick note for six weeks. He will have to have further tests to correctly 
ascertain the extent of the injury. 

LTI Injured person tripped on gunnel whilst re-boarding survey vessel Sentry III after transit through Temple lock on River Thames during 
hydrographic survey. Reached out with left hand to grab additional hand support, but failed to make hold and pitched forward onto vessel 
deck resulting in dislocated shoulder, some nerve damage, minor muscle strain in neck, back and abdomen. Hospital staff x-rayed and 
administered pain relief prior to ambulance taking them to Royal Berkshire hospital where individual was sedated prior to re-setting of 
dislocation. Individual discharged from hospital at approx 18:00 on same day.  

LTI Operative was part of a gang clearing vegetation through the river Deben. Whilst using a cutting hook to cut the blackthorn branch it swung 
back and a thorn hit the operative in the back of the thumb between the nail and knuckle. He was eventually put under general aesthetic 
where the knuckle was cut open and flushed out where they did find part of the thorn. 

 
2.2 A new corporate scorecard measure this year is the percentage of accountable staff who responded to actions issued by our My Health and Safety 

system within a specified time frame. We aim for 95% compliance with issued actions by a specified deadline. Any uncompleted actions are followed 
up via line management. During December, 3 actions were due for completion. None of these actions were Critical or Immediate Actions; they were 
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Priority Actions which had completion rates of 49% (Hostile Situations), 58% (Revised Confined Spaces Operational Instruction) and 75% (Asbestos, 
Staff Awareness). Our overall average compliance rate at the end of quarter 1 was 60%. We reinforced our expectations through line management 
briefings and at Executive Manager events. Completion rates subsequently improved to 78% at the end of quarter 2. Now at the end of quarter 3 our 
completion rate is 52%.  

2.3 This is disappointing performance and will be addressed through discussions at Executive Directors’ Team meetings and through line management. 
We have analysed the feedback on the actions to see what support managers may need to complete future actions more easily. We also expect 
Safeguard, our new system for issuing actions, to have a positive effect. The system will issue reminders to those who have not completed actions. 
 

3.0 Absence 
3.1 There’s not been any major change in our days lost since our last Report: 6.6 days lost per employee. The main reason for our long term absence is 

psychological illness. We are investigating the data to see if we need to understand better the causes, and adjust our interventions. It should be noted 
that the ‘days lost’ number has returned to January 2013 levels after a period of reduced absence in late 2013. 
 

4.0 Health Surveillance 
4.1 Our annual programme of health surveillance began in November. Just over 1000 colleagues are checked for exposure to vibration and noise, as well 

as exposure to some substances hazardous to health and night workers. At the end of November the programme was 24% complete. The number of 
referrals for further assessment for Hand Arm Vibration Syndrome is above the expected range and is being reviewed. As yet none of these have led 
to a diagnosis and necessitated us reporting an occupational illness under the Reporting of Injuries, Diseases and Dangerous Occurrences 
Regulations 2013. 

5.0 Contact with the Health and Safety Executive   
5.1 During December we have had no significant contact with the Health and Safety Executive. We concluded involvement in three inquests (2 of which 

were heard together since they covered two deaths in close proximity) that followed drownings that had occurred near to our assets. The Health and 
Safety Executive did not participate in these cases. In each case we were asked by the Coroner to report on the measures that we take to manage the 
risks to members of the public at the assets. The Coroners did not make any recommendations for us to act upon. 
 

6.0 Significant improvements made to our management arrangements during December 
6.1 As part of our health, safety and wellbeing refresh: 

• Safeguard, our new IT system for issuing health and safety and environmental actions, and for managing authorisations and safety critical 
equipment was successfully launched 

• We published revised risk management instructions on working near plant and operating plant on river banks 
• We trialled a new training package to improve the competency of our staff who plan work where people are at risk of coming in to contact with 

plant. Based on the feedback, the training has been slightly revised and will be delivered beginning in January 
• Following a successful trial, we began fitting telematics to our badged vehicle fleet. This will deliver improvements in safety, as well as fuel savings 

and easier management of our assets during an incident. A similar trial in our lease car fleet will begin in January 
• An ergonomic specialist began visiting larger offices to provide proactive advice and guidance to enable colleagues to manage the risks 

associated with extended display screen equipment use. 
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7.0 Forward look 
7.1 As part of our health, safety and wellbeing refresh: 

• In January/February we will be undertaking the second part of our current behavioural safety campaign, a toolbox talk on the human factors in 
previous incidents. The campaign is aimed at improving risk awareness 

• In January/February we will be launching improved arrangements for managing the risks associated with lone working. Further staged 
improvements will follow over the coming months 

• In March we will be undertaking exercises of our Business Continuity arrangements for contacting staff when there is a major business disruption 
or incident 

• We will be ensuring that our records of fleet assets are accurate, and introducing new arrangements for hiring and loaning this equipment to 
ensure compliance with the Provision and Use of Work Equipment Regulations 

• We are consulting staff on current practices of driving in adverse conditions and, based on the feedback, will be revising our guidance as 
necessary. 

 
 

Paul Woodcock 
Director of Corporate Assets, Safety, Health, Environment and Wellbeing (CASHEW) 

 Richard Houghton 
Deputy Director of Health, Safety and Wellbeing 

19 January 2015 
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Appendix 1 - Lost Time and Safety Critical Incidents 
 

Lost Time Incident Performance Tracker 

Number of Lost Time Incidents year to date: 22                                                        Number of Lost Time Incidents in December: 3 
  

 

               Safety Critical Incident Performance Tracker 

Number of Safety Critical Incidents year to date: 23 
  

                  New Safety Critical Incidents in December: 0 
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Board Meeting 
Meeting date: 29 January 2015 

 Information item 1 
 
Paper by: Chairman 
 
Subject: Chairman’s update report 
 
FOR REPORT 
 
This paper is intended to update the Board on the Chairman’s ministerial meetings, other key 
meetings, appointments, decisions and regional visits since the last Board meeting. 
 
The Board is asked to note the report. 
 

 
 
1.0 Key meetings  
 

Date Meeting Notes* 
1 December I attended the National Recovery Workshop in Ergon House, 

an Environment Agency organised event to recognise and 
celebrate all the flood recovery work done by Environment 
Agency staff over the past year.  

 

2 December  I accompanied the Prime Minister on his visit to Oxford. The 
visit was one of a number made by Government Ministers as 
part of the announcement about the six year investment 
programme as part of the Autumn Statement.  I also had the 
opportunity to meet area staff in the Osney depot. 

 

9 December I met with Jeffries Briginshaw of British American Business to 
discuss his organisation’s work and the work of the 
Environment Agency. 

 

9 December  Along with Paul Leinster and David Rooke I met with the 
Henry Cator, (Chairman) Peter Bateson and Peter Bide of the 
Association of Drainage Authorities to discuss areas of 
mutual interest including flooding and maintenance spending.  

 

9 December I met with the Chairman of Natural England Andrew Sells to 
discuss a number of issues including the Joint Working 
programme.    

 

9 December  I had a brief introductory telephone conversation with 
Johnson Cox, Chairman of Ofwat. We agreed to meet in the 
coming months to have further discussions.    

 

9 January Along with Howard Davidson, Director South East and 
Andrew Graham, Waterways Manager, West Thames I met 
with Sir Robert Worcester, Cllr Derek Cotty, Deputy Mayor of 
Runnymede and Nick Wood-Dow all from the Magna Carta 
800th Committee to receive a briefing on their plans for 
commemorating the Magna Carta anniversary this year and 
the Environment Agency’s involvement.  
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13 January I visited Horizon House to meet with staff based there 
including an in-depth look at the Evidence Directorate, and 
introductions to members of staff in the other Head Office 
Teams, including the National Incident Room. 

 

 
 
* Fuller notes of most meetings are available from my office, and I’m happy to give a verbal 

update for any of the other meetings if colleagues wish. 
 
SIR PHILIP DILLEY 
CHAIRMAN  
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