
      
Help for Single Homeless Fund - Successful Schemes    

       

  Lead Local 
Authority Local Authority Partners Project Description Funding in 

2014-15 
Provisional 
Funding in 

2015-16 
Total 

Funding 

1 Durham CC Darlington  BC 

Intensive Housing Intervention Workers will work with Durham Police and offender management services to help offenders and meet 
their housing and support needs to deter them from offending.  The project will implement a Housing First Model offering intensive 
support and assistance to access and remain in the private rented sector for offenders with multiple support needs and a history of rough 
sleeping.  

£76,421 £127,368 £203,789 

2 Kensington & 
Chelsea 

Ealing; Brent; 
Hammersmith & Fulham; 

Harrow; Hillingdon; 
Hounslow;  

Homelessness Prevention and Engagement Service (HoPE) - will take referrals from Housing Options, A&E departments, GP surgeries 
and, Probation of people at risk of rough sleeping. Staging Post Service providing beds for ex-rough sleepers; Tenant Training / PRS 
Access scheme.  

£93,750 £156,250 £250,000 

3 Liverpool Knowsley; Wirral; Halton; 
Sefton; St Helens 

Liverpool City Region Intensive Support Service will deliver support plans drawn up with rough sleepers’ individual needs.  A Coordinator 
will work across each local authority area to develop pathways and links to key statutory and voluntary agencies e.g. Mental Health 
professionals, 

£73,830 £123,049 £196,879 

4 Exeter 
Teignbridge DC; Torbay 
DC; East Devon DC; Mid 

Devon DC 

Specialist workers will offer personalised packages of support to enable individuals with multiple support needs or a history of rough 
sleeping to access and sustain accommodation. Offender Resettlement Workers will work with individuals from Exeter and Channings 
Wood resettlement prisons to ensure that specialist housing advice and assistance is integrated with the new supervision requirements 
post release. 

£93,525 £155,875 £249,400 

5 Richmond upon 
Thames 

Wandsworth; Merton; 
Sutton;  

Project will improve the physical and mental health of rough sleepers alongside providing sustainable accommodation.  It will deliver a 
service based on an outreach / floating support model and a ‘psychologically informed environment’.  The team will be trained to deliver 
a ‘trauma informed care approach’ to support rough sleepers with a history of trauma and includes a mental health practitioner.   There 
will also be a 5 bed staging post accommodation scheme. 

£93,543 £155,891 £249,434 

6 Birmingham 

Coventry; Dudley; 
Sandwell; Solihull; 

Stratford-upon-Avon; 
Walsall; Wolverhampton 

Based upon the Housing First model this service will provide permanent accommodation to people directly from the streets.  
Comprehensive support services will be offered augmented by an approach which provides support to people with complex needs such 
as mental health, community safety, substance misuse and trauma. 

£93,750 £156,250 £250,000 

7 Plymouth CC West Devon; South Hams;   

Will extend the current successful PH4L social lettings agency to open up access to accommodation units for single people with a history 
of homelessness.  Will offer pre-tenancy skills training.  Link directly with prisons and probation services, refugee services, hospital 
discharge workers to ensure that all single people at risk of homelessness or rough sleeping are identified and offered a cohesive, 
coordinated service. 

£82,194 £136,991 £219,185 

8 Stockport Council Oldham Council, Tameside 
Council,  

There will be a dedicated worker in each local authority area, providing intensive support, using a life coaching / mentoring approach. 
The aim will be to develop a package of assistance that avoids single homeless (aged 25 – 35) needing specialist or higher cost 
services.  

£60,846 £101,411 £162,257 

9 Eastbourne BC 

Adur; Arun; Chichester; 
Crawley; Hastings; 

Horsham; Lewes;  Mid 
Sussex; Rother; Wealden; 

Worthing 

Building on successful, multi-agency ‘pop up’ hubs this project will deliver new services to prevent single homelessness and rough 
sleeping across Sussex. There will be individually tailored support co-ordinated by key worker to help people maintain their 
accommodation and prevent existing rough sleepers returning to the streets. 

£93,000 £155,000 £248,000 

10 LB Islington Barnet; Camden; Enfield; 
Haringey; Westminster 

A new referral service, working with New Horizons Youth Centre (NHYC) to enable boroughs to directly refer single 18 – 35 year olds 
who have approached for housing assistance.  The funding will be used to appoint 3 posts to source accommodation, provide tenancy 
support and will utilise NHYC’s expertise in providing rapid accommodation whilst helping people into long-term sustainable housing. and 
employment 

£93,750 £156,250 £250,000 

11 Cherwell Oxford City; Vale of White 
Horse; West Oxfordshire 

Link Workers will work with the NSNO hub to provide opportunities for ex-offenders who have been rough sleeping.  Will include a 
pathway to obtain education, training and employment opportunities to support sustainable tenancies. £85,261 £142,101 £227,362 

12 Tower Hamlets Hackney, City of London.   
Ambitious scheme to provide a Rapid Intervention 'No First Night Out' Housing Options service for individuals who end up rough 
sleeping and provide a 'route to roots' service for out of borough rough sleepers for complex transient rough sleepers who have no local 
connection in Tower Hamlets, Hackney and City of London. 

£93,750 £156,250 £250,000 

13 Hart DC 

Basingstoke & Deane BC, East 
Hants DC, Eastleigh BC, 

Rushmoor BC, Test Valley 
BC, Winchester CC 

Seven district councils will provide a co-ordinated service for single homeless and rough sleepers who have no fixed abode, sofa surfing 
or in temporary accommodation. It will consist of a newly developed 3 tier multi-agency assessment and intervention pop up hubs. £93,546 £155,910 £249,456 



14 Blackpool Fylde; Wyre; Preston; 
Lancaster 

The project will improve access to private rented sector housing for a range of single homeless groups and help ensure that 
accommodation is sustained.  Will appoint intervention lead officers to co-ordinate support for chaotic clients; introduce pre-tenancy 
training targeted at single people at risk of homelessness; set up shared housing for people aged under 35 and further develop private 
rented sector accommodation finding services. 

£93,750 £156,250 £250,000 

15 Kings Lynn & West 
Norfolk 

Norwich; Great Yarmouth; 
Broadland; Breckland; 

Waveney; South Norfolk; 
West Norfolk 

Will work collaboratively across local authority borders operating a single model focusing the work around three hubs at Great Yarmouth, 
Norwich and King’s Lynn.  It will co-ordinate services across the whole of Norfolk. A database will be accessible by local authorities and 
partners across Norfolk to capture data on every person presenting as homeless. 

£93,750 £156,250 £250,000 

16 Sunderland North Tyneside; South 
Tyneside 

A partnership between the local authorities of Sunderland, North Tyneside and South Tyneside and charity Changing Lives, to support 
single homeless people living in unsuitable private hostels/ bed and breakfast accommodation to achieve meaningful independence, 
through a multi-agency approach. 

£76,306 £127,176 £203,482 

17 Stoke on Trent 
Stafford BC; Newcastle 

upon Lyme; Staffordshire 
Moorlands 

Expand the Community Matron service into the neighbouring districts of Stafford, Newcastle-under-Lyme and Staffordshire Moorlands, 
where there is currently no provision.  The Health Improvement Project will comprise of psychologically informed health approach to:  
support homeless people with their mental and physical well-being; and act as a single point of contact to help people access mental 
health services. 

£93,750 £156,250 £250,000 

18 Bedford Luton; Central  
Bedfordshire  

Establish a team of Mentors to support homeless people by being the link between them and the services they need. The Mentors will 
attend meetings with services and clients making this way of working common across Jobcentres, hospital discharge teams, hostels, 
housing services, probation and the prison. 

£93,452 £155,753 £249,205 

19 Slough 
Bracknell Forest; Royal 
Borough of Windsor and 

Maidenhead Council;   

This partnership aims to reduce rough sleeping and single homelessness, NEETs, crime and A&E attendance.  It will assist single 
homeless adults in securing or maintaining suitable accommodation and ensure each applicant has a tenancy, fast track housing advice; 
GP registered; employment and education training and personal support and practical help 

£93,750 £156,250 £250,000 

20 Canterbury Maidstone BC;  Tunbridge 
Wells BC;  

Aim is to ensure each individual has access to a pathway to move away from and prevent a return to street homelessness. Will track the 
client journey from becoming homeless through to improvements in their situation sufficient to allow them to access and maintain 
accommodation. 

£93,750 £156,250 £250,000 

21 Worcester CC 
Bromsgrove DC; Malvern 
Hills;  Wychavon; Wyre 

Forest; Redditch 

County-wide aim to improve offer single homeless people who are homeless or at risk of homelessness due to discharge from hospital 
or prior to release from prison. £91,113 £151,855 £242,968 

22 Tendring DC Colchester; Ipswich  

Early Intervention in Prisons - staff will be employed to break the cycle of people discharged from local prisons without housing.  The 
service will work with Essex and Suffolk Probation, Job Centre Plus, NACRO and others. Breaking the cycle of rough sleeping through 
intensive brokerage; and increasing the range of accommodation with support. Accommodation will be procured on 3 to 5 year leases, 
along with the tenancy support to sustain that accommodation 

£76,875 £128,125 £205,000 

23 
East 

Northamptonshire 
DC;  

Kettering BC; Corby BC;   
A Transitions Officer will act as a Single Point of Contact across the partnership (Probation, Police, Mental Health Services, and 
Voluntary Sector). Will work to prevent homelessness of single people focusing on accommodation pathways for those involved with 
Health & Criminal Justice agencies.  

£67,988 £113,313 £181,301 

24 Poole Bournemouth; Weymouth & 
Portland; West Dorset 

Will engage hard-to-reach clients.  The service is based on prevention, and breaking homelessness cycles that lead to rough sleeping: 
Housing First will provide 4 units of accommodation in each authority to support rough sleeping clients and newly homeless or sofa 
surfing clients.  A team of workers will provide support offer within the accommodation. 

£90,375 £150,625 £241,000 

25 Newcastle CC Gateshead; 
Northumberland 

The project will increase the numbers of single homeless people entering employment who live in supported accommodation in 
Newcastle, Gateshead and Northumberland. In addition will support them to meet their claimant commitment, reduce benefits sanctions, 
associated financial difficulties and risks to secure housing.  

£74,557 £124,261 £198,818 

26 Elmbridge BC 
Guildford BC; Runnymeade 
BC; Spelthorne BC; Surrey 

Heath; Waverly; Woking 

Single homeless clients and rough sleepers will receive intensive support from a 'Team Around the Person'  involving all the agencies 
will provide support to address a range of needs - offending, drug and or alcohol dependency, mental health issues as well as the more 
immediate housing needs.  The second part of the project will improve local co-ordination of services for single homelessness. 

£92,813 £154,688 £247,501 

27 Cambridge 

South Cambridgeshire; 
East Cambridgeshire; 

Huntingdonshire; 
Peterborough; 

Accommodation will be provided through the supporting lodgings scheme.  The scheme matches existing community volunteers to act 
as hosts providing either short-term relief, "room only" or supported lodgings accommodation for individuals who are homeless or at risk 
of homelessness.  The Chronically Excluded Adults service will work with individuals with multiple support needs or a history of rough 
sleeping or current rough sleepers who are homelessness or at risk of homelessness, ensuring that this group receives a person 
centered approach and supported pathway into accommodation. 

£75,981 £126,636 £202,617 

28 East Riding of 
Yorkshire 

Hull CC;  North East 
Lincolnshire; North 

Lincolnshire; 

Project will provide intensive support services across the sub region.  It will expand good practice and develop joint working, improve 
coordination across services to meet the needs of single homeless individuals.  A Humber-wide Preventing Re-offending Housing 
Protocal will be developed working with the police, probation and prison service, social care and substance use commissioners to get 
offenders into accommodation upon release to prevent re-offending.  

£93,750 £156,250 £250,000 



29 Rugby Nuneaton & Bedworth BC; 
Wakefield DC 

The Access to Supportive Housing Partnership (ASH) will assist single young homeless people and adults with mental ill health issues 
with a package of support.  This will include increasing access to the private rented sector across the local authority areas; provide a 
single point of access and provide qualified Mental Health Workers to prevent escalation and crises developing. 

£68,813 £114,688 £183,501 

30 Bath and NE 
Somerset 

Bristol CC; North 
Somerset;  

A team of specialists working across the area will provide a rapid response and intensive case work service for homeless clients with 
support needs and a history of rough sleeping or currently rough sleeping.  The aim is to provide a specialised service which is 
psychologically informed. 

£96,063 £143,438 £239,501 

31 Bolton Council Rochdale BC; Wigan 
Council 

The project will assist each area to develop local partnership approaches focussing on preventative interventions with single homeless, 
A&E ‘frequent fliers’ and those at risk who are socially excluded individuals with complex needs £90,000 £150,000 £240,000 

32 Mole Valley 
Epsom and Ewell BC; 

Reigate and Banstead BC; 
Tandridge DC;  

The project will provide an assertive outreach service that will plug gaps in provision.  This will address the identified needs of rough 
sleepers and single homeless people with multiple support needs. £58,945 £98,241 £157,186 

33 Derby 

Amber Valley; Bolsover; 
Chesterfield; Derbshire 
Dales; Erewash; High 

Peak; North East 
Derbyshire; South 

Derbyshire 

The Ambition Project will ensure the housing needs of young people are linked into the North Derbyshire Ambition and Talent Match 
employment support schemes.  Healthy Futures will help in-patients who are homeless.  Sanctions+ will provide a service that interfaces 
between DWP, agencies and local authorities.  NSNO+ this enhanced project will provide a service to resolve accommodation and 
health care for rough sleepers. 

£93,750 £156,250 £250,000 

34 Leeds Wakefield; City of Bradford; 
Kirklees; Calderdale;  

The project will ensure that once a rough sleeper has been brought into a Hub, that rehousing and engagement with services and future 
support and sustainability are the next stages.  Each local authority will tackle in a different way in order to reflect their geographical and 
individual circumstances. 

£93,750 £156,250 £250,000 

    £2,930,447 £4,867,395 £7,797,842 
 


