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FCO Board, 25 March 2011: Summary
Present

Simon Fraser (chair), James Bevan, Matthew Rycroft, Geoffrey Adams, Nick Baird, Robert Hannigan, Susan le Jeune, Alison Currie, Rudy Markham and Andrew Whyte. 

Also present: Kirsty Hayes; for FCO Services – Dickie Stagg, Chris Moxey, CEO FCOS and David Kogan, Non Executive Director, FCOS; for ICT Strategy – David Meyer and Matthew Rous, Echo Programme Director; for KPR - Iain Walker; for Managing Risk – James Hilton and Iain Walker; for Internal Audit Strategy and Work Programme – Jon Hews
Summary
The Board discussed FCO Services’ past performance and its future relationship with the FCO and commissioned a more detailed review of the services FCOS provides to the FCO. It endorsed the ICT Strategy but requested more detailed information on some key areas including knowledge management, training and capacity to cope in crises. Board members also reviewed the February KPR, agreed a new approach to management of risk at Board level and signed off on the Internal Audit Strategy and Work Programme for 2011/12. 
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