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1. Overview 
This document sets out the basic overall LAA Contract Compliance Audit (CCA) procedure in Process Map form.  This single 
sample CCA Process applies for all CCA audits undertaken from 11th July 2011 onwards. 
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2. Contract Compliance Audit (CCA) Process Map 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

0.00% - 10.00% Reduction. 

 

10.01% - 20.00% Reduction. 

0.00% - 10.00% Reduction:             
Recoup or credit value of incorrectly 
claimed files within audit sample. 

 

10.01% - 20.00% Reduction:  
Extrapolation of % reduction. Re-audit to 
be scheduled after at least 6 months. 
Contract Notice(s) issued. 

 

20.01% or More Reduction:  
Extrapolation of % reduction. Re-audit to 
be scheduled after at least 6 months. 
Contract Notice/s issued (Further action, 
inc possible termination, to be taken on 
an individual basis if result of re-audit). 

 

 

 

 

Opportunity to provide 
evidence to LAA to change 
assessment results on internal 
review/appeal and, if then 
necessary, have outstanding 
matters considered by an 
Independent Cost Assessor 
(ICA). 

 

 

 

 

Randomly 
selected file 
sample of 
between 30 -
50 files (based 
on volume of 
work reported 
by Provider) 
submitted to, 
and assessed 
by, LAA.  

20.01% or More Reduction. 
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