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OFFENDING SERVICE




Leicestershire Youth Offending Service / Residential Homes 
Good Practice and Communication Protocol
The following measures are intended to improve the working relationship between the Youth Offending Service (YOS) and children’s residential homes in Leicestershire.  The aim of this document is to ensure that both the YOS and residential homes in Leicestershire support each other in providing the Children in Care based in the county with an effective intervention in response to their offending.

This protocol acknowledges that the primary aim and concern of the residential homes is the welfare of the children and young people, whilst the primary aim of the Youth Offending Service is to prevent offending and re-offending.  Both organisations have the interest of the child at the heart and work towards achieving the aims of Every Child Matters.
This protocol should be read in conjunction with the ‘Protocol for service provision between Leicestershire Youth Offending Service and Leicestershire Children’s Social Care Department (2005).’
INITIAL CONTACT
1. If a young person is placed in a residential home in Leicestershire by another authority and the home are aware of any court orders in operation, the home should notify Leicestershire Youth Offending Service of these.  However the YOS has overall responsibility for ensuring that court orders are adhered to.  

2. If a young person is placed into a residential home in Leicestershire, and that young person is known to Leicestershire YOS, the YOS will promptly inform the residential home of this.   The placing field social worker should ensure that the YOS are made aware of the placement of Leicestershire young people subject to court orders at the first possible opportunity.  

ARREST
3. If a looked after young person is arrested the YOS will provide an appropriate adult through the PACE scheme to support the young person through the police process (during office hours).  The YOS duty officer will assess the seriousness of the case and decide if it is appropriate for a PACE volunteer to attend. The YOS appropriate adult should inform the home of any estimated time of release if possible, especially relating to violent or sexual offences.  Outside of office hours the police will contact the Emergency Duty Team (EDT) who will provide an appropriate adult. Once their PACE responsibilities have been discharged the Appropriate Adult will leave the Custody Suite.  The YOS and EDT are not responsible for transporting the young person to their home address.  In these circumstances, as part of their duty of care to the detained young person, the Police will return him or her to the custody of a parent, responsible family member or carer.  
4. The YOS and Emergency Team will not attend pre-planned appointments, including bail-backs, identification procedures and final warning clinics.  These are the responsibility of the residential staff at the home where the young person is placed. Should the young person be re-arrested an appropriate adult should be requested by the police through the usual processes
5. If a young person attends the police station and is bailed to attend court at a future date, the residential home should inform the YOS of the date and offence promptly.  
COURT
6. If the YOS becomes aware of a Court date for a child in care, the YOS will inform the relevant social worker and the residential home.  The YOS officer and the social worker will agree who is to escort the young person to court. However negotiations can take place with the residential team to see if they can assist in transporting.  It is the responsibility of the Children and Young People’s Service to ensure that a child subject to a Care Order (Children Act 1989 s.31) appears in court and is accompanied by an appropriate worker.  Where children are looked after under Section 20 of the Children Act 1989 the parents may be the most appropriate people to escort the young person to court.  
7. The young person will be provided with a bail sheet by the court.  In addition the YOS will also send a court result slip to the residential home so the residential workers are made aware of any bail conditions and / or future court appearances.  This will be a faxed copy of the adjournment notice. 

8. The residential home is to ensure that they support and encourage the young person to adhere to bail conditions.

9. When a young person attends a Referral Order Panel, at least one member of the residential staff should attend and remain in attendance throughout.  It is recommended that all young people attending the above appointments have residential workers with them.  Parents should also be encouraged to attend where appropriate.  

10. In Court, the YOS Court Duty Officer will liaise with residential staff if the Court is suggesting bail conditions that are likely to be problematic to the home.  However the routine management of bail applications is usually managed by the young person’s solicitor.

11. On occasion the Court will order that a young person is remanded to the care of the local authority. Should this be a possibility the Court Officer / bail worker will alert the social worker and placements team as soon as possible.

12. If a young person who is living in a residential home receives a custodial sentence or is remanded to custody then the Court Officer should notify the home and social worker as soon as possible.  

ON-GOING SUPERVISION

Appointments
13. At the first meeting of any order or bail support programme the residential key worker for the young person should be present.  At this meeting the responsibilities of the YOS and residential home as regards confidentiality should be outlined to the young person.  In addition, information regarding the expectations of the order (national standards, acceptable and unacceptable absences, breach proceedings, consequences of breach) will be outlined both verbally and in writing for the young person and residential home.  
14. At this meeting the possibility of joint working and shared working will also be agreed in order to support and co-ordinate the services to the young person.  It will also be agreed which sessions can count as national standard appointments and how these will be recorded.
15. When a young person is open to the YOS, the YOS will inform the home as well as the young person of any appointments made by telephone and letter.  All correspondence will be sent to the address requested by the home at the initial meeting.   Details of appointments should be recorded in the home’s diary and shared in handover.  
16. The residential home will ensure that the young person is reminded of any YOS appointments and endeavour to ensure that the young person understands the requirements of any statutory court orders.  

17. Where circumstances mean that a young person will not be available for a pre-planned YOS appointment, the residential home should contact the YOS worker as soon as possible to inform them. The residential workers will have a list of YOS officers mobile phone numbers.  Should a YOS worker be unable to attend a pre-planned appointment, the YOS should contact the residential home and young person as soon as possible to inform them.

18. Residential workers should inform YOS workers prior to appointments if there are any current factors which may influence the behaviour of the young person in the session to allow sessions to be as effective as possible.  In some circumstances this may mean that sessions are rearranged.
19. YOS workers will inform the residential staff of any relevant issues which are raised in sessions that may affect the young person in the home, within the confines of the confidentiality agreement.  
20. A member of the residential staff will accompany the young person, where appropriate, for YOS appointments, should an assessment indicate the need for this.  
21. If the offence has occurred within the confines of the residential home then consideration should be given, following consultation between the YOS & the home, to reparation taking place within the home.  However where there are good reasons and this is not possible the YOS will provide an alternative placement.  The residential home will assist in facilitating these appointments by transporting the young person to the placement.  

22. It is expected that all appointments set by the YOS will not prevent any young person from attending any educational and training programmes or  employment.  All possible attempts will be made to ensure that YOS appointments do not prevent young people from engaging in positive activities.  However it must be recognised that YOS appointments are statutory obligations placed on young people by Court and must take priority over leisure activities.  
Communication

23. Regular communication between residential staff and YOS case managers is expected, with regular reviews of progress to ensure that a consistent approach is being used and work is not being duplicated. Identified residential staff should attend three monthly reviews with the YOS officer and young person.
24. Residential staff will ensure that the YOS case manager is invited to all child care reviews or care plan meetings. 

25. The YOS Case Manager will inform the home of any amendments made to the order and the consequences of these amendments.  
26. To ensure effective assessment and management of risk, including risk of serious harm, vulnerability and offending, any concerns or incidents of violence or self harm  including placing themselves at risk of harm from others, should be shared with the YOS and visa versa.  For serious incidents the home will inform the YOS as quickly as possible. In the first instance this should be the YOS duty worker on 0116 2606000.
27. All communication around risks and concerns should be evidence based.  Should the views expressed be ‘gut feeling’ then this should be made clear. 

Placements
28. The YOS will inform the residential home and field social worker as early as possible if they are aware of the possibility of a court appearance resulting in a custodial sentence.  This is to allow for adequate planning for the young person.  

29. All placements are to strive to have a contingency plan that seeks to minimise the likelihood of a young person being held in custody unnecessarily because they have no suitable address to be released to.  All agencies involved are to work together to ensure that plans are accessible to anyone who might need them.  

30. If it is known which placement the young person will be released to after a custodial sentence the residential worker from that home will be invited to a DTO review meeting by the YOS officer.

Restorative Justice
31. If requested the YOS Restorative Justice Worker may be able to offer support at team meetings and/or training events to explore issues relating to offending by children in care.
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