Making It Count In Court – Toolkit

Section: Review and take action
Document: Gap Analysis and Improvement Plan – In Court

GAP ANALYSIS AND IMPROVEMENT PLAN – IN COURT
Good pre-court preparation is vital to achieve an effective and efficient youth court. If all partner agencies engage with each other, this will help ensure that the YOT is equipped to deliver the best possible service to the court. 

Good quality partnership working is the overarching factor which will help to achieve an effective and efficient youth court. This includes good communication, a factor that will benefit all agencies. It is therefore useful to consider the current channels of communication to ensure they are positive and achieving the aims of the agencies involved.

NB

The four gap analysis documents are designed to be used either together or individually. As some issues are applicable to more than one document similar questions have been highlighted so as to avoid unnecessary work.

	1. Exchange of information


	Gap:

Yes/No
	Action
	Timescale
	Action owner

	1.1


	See also section 3.4 of the document: Gap Analysis and Improvement Plan – Pre-Court

	
	What processes are in place to ensure the police and/or court administration notify the YOT of

· any overnight charges

· any additional cases on the general court list 

in a timely manner so that any additional enquiries can be made?
	
	
	
	

	1.2
	Is the YOT able to gain early and easy access to young people held in the court cells for the purposes of bail assessments etc? 

Are there processes in place to facilitate sharing any relevant information obtained with the CPS, Defence and Court?
	
	
	
	

	1.3
	Is there a formal or informal pre-court session meeting to discuss the cases on the list? 

Who attends this meeting and is it effective? 
	
	
	
	

	1.4
	Are there any other provisions that could be put in place to aid information sharing at court. 

E.g. A local agreement that the YOT and CPS and legal adviser will be in a particular location for half an hour before the start of a court session to answer any queries.  
	
	
	
	

	1.5
	Are the YOT providing a copy of any court report to the young person and their parent or carer and solicitor before the court hearing? 

Are they introducing themselves to the young person and parent or carer before they come into court so they know who they are and can ask any questions they may have?
	
	
	
	

	1.6
	Is the YOT suitably positioned in the court room to allow full participation in court hearings?
	
	
	
	

	2.  Priority groups for timeliness, subject to judicial discretion


	Gap:

Yes/No
	Action
	Timescale
	Action owner

	2.1
	Are all agencies aware of the terms of the local Deter Young Offender provisions? 

Is there any need for awareness raising sessions?
	
	
	
	

	2.2


	See also section 4.4 of the document: Gap Analysis and Improvement Plan – Pre-Court

	
	Are there any other local priority groups or listing arrangements and do they need updating? 

Is there any need to introduce any such arrangements?
	
	
	
	

	2.3
	Since the end of the Persistent Young Offender Pledge has timeliness for all youth cases deteriorated significantly? 

Do the processes established under CJSSS need refocusing so that all youth cases are  being dealt with in a timely manner and not allowed to drift?
	
	
	
	

	2.4
	Is there a system in place which allows parties to highlight cases that may benefit from being called on early in the list? e.g. cases where a SDR may be appropriate, cases where custody is an issue
	
	
	
	

	2.5
	Is there sufficient time in remand/first hearing type lists to give adequate time to each case?
	
	
	
	

	2.6
	Are all relevant agencies aware of how the local listing policy and the Judicial Issues Group works?

Do they know how they can feed into this group?
	
	
	
	

	3. Facilities for the YOT victims, witnesses and defendants 

	Gap:

Yes/No
	Action
	Timescale
	Action owner

	3.1
	Do the YOT and defence have sufficient office and interview space?

If not is there scope to increase this space e.g. giving access to courts or rooms not currently in use?

	
	
	
	

	3.2 


	See also section 1.3 of the document: Gap Analysis and Improvement Plan – Reports for Court

	
	Do the YOT have access to the YOT case management system at court? 

Does this include the use of laptops in court so that instant access to up to date information about any young person appearing before the court is available?

	
	
	
	

	3.3
	Is there a separate waiting area for victims and witnesses away from young defendants?

What facilities are currently available for victims and witnesses?

Is there any need/scope for improvement?

	
	
	
	

	3.4
	Are young defendants separated from adult defendants?

If not consider whether it is possible to create separate areas e.g. by use of screens or moving trial work to a more suitable court. 
	
	
	
	

	3.5
	Is the pre court information provided to victims and witnesses up to date?

Are all agencies aware of any pre court visits that are available or how to request assistance in advance if anyone attending court has a disability?

	
	
	
	

	4. Specialist services at Court


	Gap:

Yes/No
	Action
	Timescale
	Action owner

	4.1 
	Has there been any consideration by the YOT for use of a speech or language therapist or additional awareness training for all agencies around the issue of speech and language?
	
	
	
	

	4.2
	Are there currently any specialist practitioners available to attend court to support the work of the YOT?

Is there any scope to increase the types of specialist workers who attend?

e.g. 

parenting workers, connexions workers, drug workers, mental health workers.
	
	
	
	

	4.3
	If not already available could a Community Psychiatric Health Nurse attend court 

e.g. 

on a specific day each week/fortnight, to assist with any initial assessments or access the child and adolescent mental health services.
	
	
	
	

	5. Parental attendance
	Gap:

Yes/No
	Action
	Timescale
	Action owner

	5.1
	See also section 4.5 of the document: Gap Analysis and Improvement Plan – Pre-Court

	
	Is there an issue around young people attending court without a parent or carer or other responsible adult?

Are all agencies doing all that is possible to help ensure parents attend court.   
	
	
	
	

	6. Presentation in Court
	Gap:

Yes/No
	Action
	Timescale
	Action owner

	6.1


	See also section 4.1 of the document: Gap Analysis and Improvement Plan – Pre-Court

	
	Good in court presentation is assisted by the YOT practitioner having confidence in the information they present. Is the current level and quality of pre court preparation sufficient to help give that confidence?
	
	
	
	

	6.2
	Is court etiquette covered in the induction and training process for new YOT practitioners?

Are the YOT practitioners who attend court generally punctual, appropriately dressed and aware of court procedures such as when and how to address the court?
	
	
	
	

	6.3
	Is there any need for in court presentation training for YOT practitioners?
	
	
	
	

	7. Pre-Sentence Reports see: Gap Analysis and Improvement Plan – Reports for Court
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