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REVIEWING EFFECTIVE PARTNERSHIPS CHECKLIST
Effective partnerships
The importance of effective partnership working already been demonstrated through initiatives such as Criminal Justice: Simple Speedy Summary. This has meant that partnership working has now become second nature to many. 

An essential benefit of partnership working is that it gives separate agencies the opportunity to get to know each other well. This in turn helps build trust and improve communication. 

Developing or maintaining an effective partnership requires effort. This type of working may require a substantial cultural shift for members, particularly new members. Regular consultation and feedback may help the group ensure that everyone is comfortable in the partnership and working to the same aims and objectives.

It is for each area to decide how best to achieve a strong and effective way of partnership working. There is no single type of partnership working and decisions need to be made locally as to what works best for your group. 

It is easy to focus on aspects of partnership working which are not working as well as they could. If reviewing current working practices consider first what is working well and why it is working well. This can then help improve other areas of work. 

Working in partnership can range from a simple link, such as sharing information between two agencies to complex agreements between agencies building an interdependent system. Different forms of partnership working may therefore be appropriate for different work streams. Whatever the partnership is trying to achieve it is crucial that any goals, guidelines and protocols are, and remain, practical and realistic. 

An effective and successful partnership will engage the right people and allow them to work together as a team to establish guidelines and protocols that are realistic useful and agreeable to all. This can help clarify roles and responsibilities and ensure the efficient use of resources.

It is also important to remember that the membership of the team can vary. While people who can make decisions are necessary it is also important to involve those with an interest or experience in a particular area. They can bring a fresh perspective to a particular issue and ensure that there is full and open discussion.
Reviewing a partnership
No matter how long a partnership has been in place it may be useful to consider reviewing the effectiveness of the partnership

Questions you may wish to consider as part of your review include:

· What are the aims and objectives of the partnership?

· Are these aims and objectives clear to all?

· Are all parties sure what their role in the partnership is?

· Are all appropriate organisations represented in the partnership?

· If a relevant group is unable to attend meetings are there sufficient mechanisms in place to allow them to contribute in other ways to the partnership? 

· Is the current number and frequency of meetings correct?

· Do the right people attend the various levels of meetings?

· Is there a need to refresh the current membership? This includes increasing or reducing the current membership.

· Is there sufficient time and opportunity for open communication and decision making?

· Is there an open conflict resolution mechanism in place?
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