Making It Count In Court – Toolkit

Section: Review and take action
Document: Gap analysis and Improvement Plan – Post-Court

GAP ANALYSIS AND IMPROVEMENT PLAN – POST-COURT
Following the court hearing it is vitally important that all agencies pass relevant information on to those who need to know in a timely manner.

Feedback, involving the judiciary, all youth justice agencies and court users will help ensure that an efficient and effective youth court is constantly improved and maintained.

NB

The four gap analysis documents are designed to be used either together or individually. As some issues are applicable to more than one document similar questions have been highlighted so as to avoid unnecessary work.
	1. Exchange of information 


	Gap: Yes/No
	Action
	Timescale
	Action owner

	1.1
	Are agreements in place between the YOT and children’s services regarding who takes responsibility for transfer and subsequent appearances in court of young people remanded into Local Authority Accommodation?

	
	
	
	

	1.2


	See also section 5.2 of the document: Gap Analysis and Improvement Plan – Pre-Court

	
	Are systems in place where

· there is no member of the YOT present and a report is requested 

· a case is remitted to a defendants home court for sentence

to notify the local and/or home YOT of the result of the hearing and any other relevant sentencing information in a timely manner  to allow them to prepare the correct type of report for the next hearing?

Are these systems in need of refreshing or updating?

	
	
	
	

	1.3
	See also section 3 of the document: Gap Analysis and Improvement Plan – Reports for Court

	
	Are systems in place for the YOT

and the Court

· To give feedback to each other and raise any issues? 

· For the YOT to give feedback to the judiciary regarding specific cases or sentences in general?

If not consider the most effective way to give feedback in your area e.g. to a designated YOT lead, youth lead legal adviser, at youth panel meetings or in newsletters
	
	
	
	

	1.4
	Is there scope to either start or increase the use of joint events where information about new legislation or procedures is shared between the police, the CPS, the judiciary, legal advisers, court administration the defence and YOTs? 

	
	
	
	

	1.5
	How strong are the links between the YOT and other local authority support services, e.g. housing?

Could this relationship be developed?

Could the lead legal adviser or where appropriate the youth panel chair do anything to help improve this relationship?

	
	
	
	

	1.6
	Is there a process in place for YOTs to notify the police of any high risk young people so that the neighbourhood policing teams can provide support, checks of curfew or other conditions so as to help prevent re-offending and breach?

Are the Neighbourhood Policing Team made aware of any conditions on bail or conditions imposed post-sentence?

	
	
	
	

	2. Administration and post-court work


	Gap: Yes/No
	Action
	Timescale
	Action owner

	2.1
	Are all relevant YOT practitioners informed of results, report requests and orders made, as appropriate, in a timely manner?

If necessary are other agencies also informed of these results in a timely manner?

	
	
	
	

	2.2
	Are young people and their parents or carers seen within 24 hours of a community sentence being passed?

And

Are these orders commenced in a timely manner? 

E.g. do Referral Orders begin within 20 days (per National Standards)?

Is there a need to refresh or update processes to ensure orders do begin in a timely manner?

	
	
	
	

	2.3
	After a custodial sentence or remand, is imposed, 

· are parents or carers notified within 24 hours of the placement and given contact and access details?

· is a post sentence interview conducted, where possible, and relevant information forwarded to the secure establishment?

If any barriers exist that prevent these processes taking place can they be removed?

	
	
	
	

	2.4
	If a custodial sentence is passed in cases where the young person was on the cusp of custody do the YOT hold a custody panel meeting to see if any changes to the content of the report or recommendations may have led to a different result?

If not currently held would it be beneficial to start holding such meetings?

	
	
	
	

	3. Enforcement of Court Orders


	Gap: Yes/No
	Action
	Timescale
	Action owner

	3.1
	Are processes in place for 

· YOT practitioners to identify breach cases and commence breach proceedings in a timely manner?

· The court to process applications for breach cases in a timely manner?
· 
	
	
	
	

	3.2
	Do YOT practitioners who present breach cases at court require any additional presentation training?

Do they provide standard paperwork, including updates and recommendations, to the court so that all relevant information is available and appropriate cases can be concluded on the day?
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