Making It Count In Court – Toolkit

Section: Review and take action         Document: Gap Analysis and Improvement Plan – Reports for Court

GAP ANALYSIS AND IMPROVEMENT PLAN – REPORTS FOR COURT
The preparation of high quality pre sentence reports is a key part of the work of the YOT. Good quality reports will not only assist the judiciary in reaching their sentencing decision, consistently good quality reports will also help increase the confidence of the judiciary in the YOT.

High quality reports however do not always have to be full Pre-Sentence Reports (full PSRs). Stand Down Reports (SDRs) and Specific Sentence Reports (SSRs) are equally valid and in the correct circumstances entirely appropriate.

If only full PSR’s are requested this can have an unintentional effect on the YOT and mean that other areas of YOT work have less resources available to them. Unnecessary full PSR requests can also cause delay and adjournments for reports to be completed. This does not benefit the YOT, the court or the young person. Prompt and appropriate conclusions to the case not only allows the YOT to begin working with the young person as soon as possible but helps them link that particular sentence with that offence.

NB

The four gap analysis documents are designed to be used either together or individually. As some issues are applicable to more than one document similar questions have been highlighted so as to avoid unnecessary work.
	1. Types of report
	Gap:

Yes/No
	Action
	Timescale
	Action owner



	1.1
	Is the YOT given the opportunity to indicate to the judiciary in court when and why it thinks a full PSR is more appropriate than a SDR or SSR?
	
	
	
	

	1.2
	Is 

· the Judiciary

· the YOT

routinely requesting a full PSR when an SSR or SDR would be appropriate?

If so, are these requests being challenged?

If there is an ongoing issue for either the judiciary or the YOT what steps are being taken to address or escalate this?
	
	
	
	

	1.3
	See also section 3.2 of the document: Gap Analysis and Improvement Plan – In Court

	
	 To ensure the most up to date information is available for preparation of Stand Down reports, do the YOT have access to their case management system at court?
	
	
	
	

	1.4


	Have any agreements been reached locally between HMCS and YOTs as to the use of any sentencing reasons form that will help the YOT focus on what the court would like to see in any full PSR, and so avoid unnecessary use of YOT resources? 
	
	
	
	

	1.5
	Are figures available regarding the proportion of the different types of report prepared during a particular period of time? 

Is this information shared and discussed?


	
	
	
	

	2. Information gathering and victim Information
	Gap:

Yes/No
	Action
	Timescale
	Action owner



	2.1
	Is the YOT providing victim information that includes their views as to direct or indirect reparation in any report produced? 
	
	
	
	

	2.2
	So cases do not have to be adjourned unnecessarily is the YOT able to provide victim information in reports on the day by 

being given access to and using information available on the CPS papers?
	
	
	
	

	3. Quality assurance
	Gap:

Yes/No
	Action
	Timescale
	Action owner



	3.1
	See also section 1.3 of the document: Gap Analysis and Improvement Plan – Post-Court, to cover general feedback

	
	Do the YOT have robust and effective Quality Assurance (QA) systems in place for all types of reports?

Do the current QA systems need updating?
	
	
	
	

	3.2
	Are any surveys conducted with the judiciary, defence or other groups regarding the general quality of PSRs? 

If not would it be useful to conduct such a survey? 
	
	
	
	

	3.3
	Are there any mechanisms in place which allows the judiciary or defence to raise specific issues regarding the quality of reports?

If any issues are unresolved is there a clear escalation process that can be used? 


	
	
	
	

	4. Mental health reports
	Gap:

Yes/No
	Action
	Timescale
	Action owner



	4.1
	Is there a clear procedure in place for requesting initial mental health information prior to deciding whether it is appropriate or necessary to obtain a full psychiatric report?
	
	
	
	

	4.2
	Is there a clear procedure or protocol in place for requesting a full psychiatric/psychological report?

Does this make clear who will pay for such a report and in what circumstances?
	
	
	
	

	4.3
	If a full psychiatric/psychological report is requested is the judiciary sufficiently precise as to the information required and what the report should address?
	
	
	
	

	5. Educational Attainment Reports
	Gap:

Yes/No
	Action
	Timescale
	Action owner



	5.1
	Is there a clear procedure or protocol in place for requesting an educational attainment report and is the judiciary sufficiently precise as to the information required and what the report should address?
	
	
	
	

	5.2
	Is there a clear procedure or protocol for requesting a Childrens Services Core Assessment?
Are the judiciary sufficiently aware of the type of information this report can provide and when and how it can be used? Is any additional training/awareness raising required?
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