ROBLAC Process:
· Step 1 – Completed referral forms are returned to [named person within the LA] and cc’d to the relevant Teams Manager.
· Step 2 – Referral forms received are sent to the Panel to complete their teams section of the form with known information on the young person that has been referred
· Step 3 – Panel members are to bring their Teams completed referral form to the Panel meeting

· Step 4 – [named person within the LA] to collect each teams completed referral form at the meeting for collating
· Step 5 – Referral forms are collated and key points from the meeting typed

· Step 6 – Draft copies of the referral forms are sent to Karen Reid for agreement 
· Step 7 – Once agreed final copies of the referral form/minutes are distributed to the Panel and those Managers who attended the meeting.
· Step 8 – Action points from referrals will be reviewed at the start of the next Panel meeting.

