Making It Count In Court – Toolkit

Section: Processes

Document: Remand/custody panels meetings - guidance

REMAND/CUSTODY PANELS MEETINGS - GUIDANCE
Remand/Custody Panels are used to review cases (both remands to custody and custodial sentences), and ensure that robust gate keeping processes are in place. The cases are to be reviewed by all practitioners involved in the case, to identify if all options were available and presented for the young person in order to avoid remand or custody.
Aim:
· To reduce the use of secure remands

· To reduce the use of custodial sentences

· To increase the number of diversions to appropriate community disposals
What you need to create a remand/custody panel meeting
	1) CONSISTENT ATTENDEES
· Ensure that all key staff attends the meeting. If a panel member cannot attend, they should send their case review to the meeting chair in advance

· Aim to have the same people attending regularly

· Keep the numbers of people in the panel to a minimum so that it includes key managers only.  The more people in the meeting the longer the review will take.
· Consider case reviews by email/telephone if time does not permit face-to-face meetings 
	2) CASE INFORMATION
· Send out the case list in advance of the meeting – YOIS/Careworks can provide this information automatically 

· Ensure all necessary data is available, including date of the next court hearing, type of court hearing for the cases to be reviewed(e.g. for trial, for  sentence, etc)

· For remand episodes: at risk of custody cases may include remands to local authority care, as well as remands to the secure estate.  Consider any breaches of bail that might be in court

· Chair to collate and provide PSRs for sentenced cases being reviewed

	3) ADVANCE PREPARATION
· Each attendee should research their own area of responsibility relating to the case (e.g. ISS Manager to consider whether ISS was identified early and a proposal developed, Bail Practitoner to assess bail package proposed, etc)


	4) FOCUSED ACTION
· Chair must control the meeting, so that it remains action focussed rather than a general chat about the cases.  Any problems that the group cannot resolve should be escalated to senior management.


	5) FEEDBACK
· Feedback learning points from PSR reviews to authors as close to the custody panel date as possible

· Feedback the results of the review process to the court either by developing case studies or to highlight concerns through normal channels such as the Youth Court User Group

· Share good practice/success stories within the YOT
	6) REVIEW
· Minute the actions, and review those from the previous meeting

· Note key learning points and agree how recurring problems will be addressed

· Escalate any recurring problems to senior management, or other appropriate forum (e.g. court user group)

· Use monthly meeting to check progress against the target and identify any patterns in the use of custody to raise with the senior management team


Types of remand/custody panels
	
	Aim of Remand/Custody Panels:
	Useful when:
	Benefits:

	Weekly panels
	· Identify those at risk of custody/bails/remands and looked after children and appearing in court the following week

· Diverting these cases from custody where possible, at the second bail application
	· Resources allow a weekly review meeting

· Remand management team/processes are in place


	· Allows tighter control over cases, as you can ensure full preparation for the week ahead

· Managers have greater opportunity to influence custody rates as more cases are intercepted

	Monthly panels
	· Review custodial sentences or remand cases historically

· Identify process problems

· Useful short term audit measure to kick start good practice
	· Resources are constrained

· Lack of management input into Quality Assurance (QA) processes
	· You can see whether your current QA systems are working

· Focuses the team to develop more effective case management


Weekly Remand/Custody Panels
	
	REMANDS
	SENTENCING

	AIM
	To review the cases already remanded to custody, which are appearing in court in the coming week.
	To review the cases in court for sentencing in the coming week, to ensure that appropriate preparation has been carried out

	PEOPLE
	· ISS Bail Support/Manager

· Remand management practitoner

· Accommodation practitoner 

· Bail Support practitoner

· YOT Court Team/Manager

	· ISS Operational practitioner/Manager

· YOT Court Team/Manager

· Representative of PSR writers/Area teams

	INFORMATION REQUIRED
	A list of remand hearings should be provided for the coming week.  The information with the list is the same as for a monthly review meeting, except:

· the date of the next bail application hearing or appearance is also required

· the second bail application/Bail ASSET or bail report should also be reviewed where available

· The list should be sorted by court date to ensure that the closest cases are reviewed first.


	A list of sentencing hearings should be provided for the next week.  The information with the list is the same as for a monthly review meeting, except the date of up coming sentencing hearing is required.

The list should highlight those cases at risk of custody.  The YOT should identify the factors that apply depending on local practice e.g.:

· all young people who have been remanded in custody prior to sentencing

· all sentencing cases where a PSR has been requested by magistrates

· all ISS eligible cases

· all cases where a magistrates has stated that custody is being considered.

· It is easier to review cases if the list is sorted by hearing date



	PROCESS
	Send out the list of cases to be reviewed to the team, who should prepare in advance of the meeting as per the monthly process.  The meeting can either be done in person, or the chair can organise a virtual process by e-mailing the list to all members and doing a phone or e-mail review of actions by a pre-arranged day every week.

	MEETING OUTCOME
	The same issues should be considered as highlighted in the monthly process. In addition prior to the second application:

· Where a second application or sentencing occasion is coming up, ensure that all effort had been made to develop an appropriate package for the next occasion.

· Prior to the second bail application, had the young person been visited in the secure establishment or the YOI remand practitoner contacted?

· Has the defence solicitor been contacted to check status of the application?

· Has the CPS been contacted to see if they will oppose bail?

· Prior to the second application, have issues that prevented bail being granted on the first occasion been addressed in the package e.g.: no accommodation available, lack of information on personal circumstances etc? 

Any actions to address issues with the bail package proposed quality must be followed up prior to the next bail hearing.
	· The list of cases should have enough information to provide a background to the case. Consider the targeted cases and assess if the YOT completed all possible actions to present an appropriate package, e.g.  
· Was the young person ISS eligible and referred to the ISS team? 

· Was accommodation or lack of family support the reason for remand?

· Assess the PSR for clarity of argument, appropriateness of language and strength of conclusion.

· Were any points of concern raised by the judicary at the PSR request addressed in the PSR?

· Was the PSR supported by further information in court from the PSR writer or young person’s worker?

· Where an appropriate package was proposed in the PSR, why did the court decide on a custodial sentence?

· Feed any learning points back to the PSR writer, or line manager.

Issues identified should be recorded, and actions taken to address any quality issues. If the same weaknesses keep arising, consider running PSR writers training, and review the PSR gate keeping processes.

However any actions to address issues with PSR quality must be followed up prior to the sentencing hearing.

	CASE STUDY EXAMPLES
	A young person is appearing for a second bail hearing in court. On the first occasion s/he was RIC’d, as no bail package was presented.  Possible actions:

· Complete a bail asset on the young person

· Ensure accommodation is in place

· Prepare a bail package to be presented in court

· Ensure a staff member can attend court to present the case

A young person has a remand hearing at Crown Court this week.  Possible actions include:

· Ensure a referral to ISS has been made.

· Ensure accommodation is in place

· For judge in chambers applications, ensure the solicitor has been contacted and that an appropriate bail package is being prepared
	A young person is due for sentencing in two days time. At the weekly review meeting, you notice that this particular all options PSR has a weak conclusion and that ISS has not been proposed (as the YP is not eligible). The author has implied that custody seems inevitable. Possible actions include:

· Consider other options – would a strict YRO supervision order with a tag be appropriate, for example.

· Ensure accommodation is in place

· Feedback to PSR author. Ensure all PSR authors are aware of the variety of packages that can be proposed

· Review PSR gate keeping processes to discover how this report slipped through, if it should have been noticed before 


Monthly Remand/Custody Panels
	
	REMANDS
	SENTENCING

	AIM
	· To review the previous month’s custodial remands

· To assess whether all possible actions were explored to divert the cases from custody
	· To review the previous month’s custodial sentences

· To assess if appropriate proposals were made in sentencing reports to the court, and that community alternatives were proposed where appropriate. 

	PEOPLE
	· ISS Bail Support/Manager

· Remand management practitoner

· Accommodation Officer

· Bail Support Practitoner

· YOT Court Team/Manager

· Social Worker/Parenting worker  or any relevant external agencies

· Other Specialist YOT Staff as appropriate e.g. MH,SM, ETE/Police
	· ISS Operational Practitoner/Manager

· YOT Court Team/Manager

· Representative of PSR writers/Area teams 

· Social worker/Parenting worker or any relevant external agencies

· Other Specialist YOT Staff as appropriate e.g. MH,SM, ETE/Police etc



	INFORMATION REQUIRED
	· List of the previous month’s custodial remands, taken from YOIS/Careworks.

· List will include basic information on charges and gravity, date of remand episode, name and age of young person, previous convictions or DYO status, remand outcome and where available, the bail proposal made by the YOT.  Where the information is held on YOIS/Careworks ISS eligibility should also be included in the list 


	· List of the previous month’s custodial sentences, taken from YOIS/Careworks.

· List will include basic information on charges and gravity, date of sentencing episode, name and age of young person, previous convictions or DYO status, PSR proposal made by the YOT, court disposal outcome and term and any notes on the reasons for the custodial decision

· PSRs for the cases that will be reviewed – e.g. review only 4 and 6 month DTOs



	PROCESS
	· Where there are a large number of episodes the Chair/Information should select a few episodes for review at each meeting and highlight them in the list.

· for sentencing:  target 4-6 month DTOs decisions or where the young person is young (i.e. under 15) or has limited previous convictions

· for remands: target low gravity or few charges, and where the young person is young or has limited previous convictions

· for accommodation/family issues

· Chair/Information Manager sends out case lists to the review team 2/3 days in advance of the meeting

· Each member of the review team prepares for the meeting by reviewing case notes and gathers information on each case for the meeting

· The actions recorded from the previous meeting on individual cases should always be reviewed to ensure that agreed actions have been completed



	MEETING OUTCOME
	· Consider the targeted cases that resulted in a custodial remand, and assess whether sufficient steps were taken to divert the young person from custody where possible, e.g.:

· Was the young person ISS eligible and referred to the ISS team?

· Was an appropriate community bail package proposed on the 1st bail application?

· Were accommodation needs considered and met?

· Why was bail refused by the court?

· Was a member of the Bail or ISS team there to provide further information to the court (this is particularly important in Crown Court cases)?

· Was accommodation or lack of family support the reason for remand?

· Issues identified should be recorded, and steps taken to close any gaps.  If the same issues recur monthly, you will know that the actions arising from the meeting are not being addressed. Any issues that cannot be resolved should be escalated to senior managers.
	· The list of cases should have enough information to provide a background to the case. Consider the targeted cases and assess if the YOT completed all possible actions to present an appropriate package, e.g.  
· Was the young person ISS eligible and referred to the ISS team? 

· Was accommodation or lack of family support the reason for remand?

· Assess the PSR for clarity of argument, appropriateness of language and strength of conclusion.

· Were any points of concern raised by magistrates at the PSR request addressed in the PSR?

· Was the PSR supported by further information in court from the PSR writer or young person’s practitoner?

· Where an appropriate package was proposed in the PSR, why did the court decide on a custodial sentence?

· Feed any learning points back to the PSR writer, writers’ group or line manager.

· Issues identified should be recorded, and actions taken to address any quality issues. If the same weaknesses keep arising, consider running PSR writers training, and review the PSR gate keeping processes.

	 EXAMPLE
	Data showed that far fewer bail ISSs were given in October than September.  Possible actions:
· Ensure YOT court team know eligibility criteria for Bail ISS

· Ensure YOT Bail practitoner is proactive in court and is presenting alternatives to custody effectively

· Ensure that case referral processes to ISS are robust

· Consider whether magistrates require further information on Bail ISS, Bail Support or electronic monitoring programmes
	PSR review revealed that author did not consider ISS as an option for an eligible young person. Possible actions:

· Ensure YOT practitoners know eligibility criteria for community ISS

· Ensure YOT are liaising with ISS and referring eligible cases in sufficient time to prepare a report prior to the sentencing date outlining clear 
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