Making It Count In Court – Toolkit

Section: Review and take action
Document: Gap Analysis and Improvement Plan – Pre-Court

GAP ANALYSIS AND IMPROVEMENT PLAN – PRE-COURT
Good pre court preparation is vital to achieve an effective and efficient youth court. If all partner agencies engage with each other this will help ensure that the YOT is equipped to deliver the best possible service to the court. 

Good quality partnership working is the overarching factor which will help to achieve an effective and efficient youth court. This includes good communication, a factor that will benefit all agencies. It is therefore useful to consider the current channels of communication to ensure they are positive and achieving the aims of the agencies involved.

NB

The four gap analysis documents are designed to be used either together or individually. As some issues are applicable to more than one document similar questions have been highlighted so as to avoid unnecessary work.

	1. Pre-Court Diversion


	Gap: Yes/No
	Action
	Timescale
	Action owner

	1.1
	What processes are in place between 

· the police, 

· the CPS, 

· the YOT,

· the defence
regarding decisions to divert young offenders? 

Do they need updating?
	
	
	
	

	1.2
	If a young person is charged at the police station and subsequently found to be potentially eligible for diversion are there processes in place

· prior to the court hearing

· at the first hearing

to review the case and where appropriate divert?
	
	
	
	

	2. Pre-Court Bail

	Gap: Yes/No
	Action
	Timescale
	Action owner

	2.1
	What processes are in place when custody officers are deciding whether to grant bail on charge?

Is there any opportunity for YOT police officers to have any input into potential bail conditions, particularly for those cases where there is a risk that the young person may be remanded in custody?  
	
	
	
	

	2.2
	For cases at risk of custody are the YOT or local authority consulted, as required, to consider appropriate bail conditions or the availability of Local Authority Accommodation.

Is there a protocol in place for the transfer of these cases to the local authority and any arrangements for ensuring that in these cases the young person attends court?
	
	
	
	

	2.3
	Are there arrangements made through YOT Management Boards and/or LCJBs to review the number of overnight cases remanded in custody due to lack of accommodation?
	
	
	
	

	3. Exchange of information


	Gap: Yes/No
	Action
	Timescale
	Action owner

	3.1
	Is the police giving out the HMCS You Have to go to Court leaflet (and any locally produced information leaflet) to young people on charge?

Are any processes in place to confirm that any leaflets are being properly distributed? 
	
	
	
	

	3.2
	Where information is collected about the young persons background pre-charge, 

e.g. any police intelligence, triage information, custody record, 

Is it possible for any of this information, when deemed relevant and appropriate, to be made available to the CPS, the court, the YOT or the defence? 
	
	
	
	

	3.3 
	Are the police passing relevant victim information to the YOT in a timely manner?
	
	
	
	

	3.4


	See also section 1.1 in document: Gap Analysis and Improvement Plan - In Court
See section 6.3 of this document for provision of information when young people appear in unscheduled youth courts

	
	What processes are in place to allow the YOT to obtain the details of those due to appear at court post charge, from 

· the police 

· the court? 

What processes are then in place to 

· obtain a copy of the final court list, a minimum of 24 hours in advance, of the court session?

· Obtain a copy of the overnight list at the earliest opportunity?

· Notify the YOT of any late changes/additions to the court list on the day of the court session at the earliest opportunity?

Do these processes need updating?
	
	
	
	

	4. Pre-Court preparation


	Gap: Yes/No
	Action
	Timescale
	Action owner

	4.1


	See also section 6.1 in document: Gap Analysis and Improvement Plan - In Court

	
	Is the information provided to YOTs regarding those due to appear in court used to full advantage? 

Is there a full review and collation of all available relevant information that may be required for the court session?
	
	
	
	

	4.2
	Is there a dedicated 

· legal adviser or single point of contact 

· YOT practitioner or single point of contact

· CPS prosecutor or single point of contact

That the other agencies can contact prior to a young person appearing at court to discuss any issues, possible diversion, or particular cases? 
	
	
	
	

	4.3
	Are there checks in place to ensure that all reports required for a court session are

· prepared in a timely manner? 

· quality assured and

· any possible issues that may be raised at court investigated and answers sought?

Where appropriate are remand, custody panels used?

(For more information on remand, custody panels see the Process Section of the toolkit)
	
	
	
	

	4.4


	See also section 2 in document: Gap Analysis and Improvement Plan - In Court

	
	Are there, or is there a need for, any priority groups for timeliness?

If there are such groups are all agencies aware of 

· who falls into this group, 

· how they are prioritised 

· whether they are meeting any relevant targets?
	
	
	
	

	4.5
	See also section 5.1 in document: Gap Analysis and Improvement Plan - In Court

	
	Is there any form of pre court contact between the YOT and young people or their parents or carers so as to help them prepare for an effective first hearing? 

If not already in place should such contact be attempted with all or some young people, parents or carers e.g. those appearing at court for the first time?  
	
	
	
	

	5. The provision of YOT court duty practitioners


	Gap: Yes/No
	Action
	Timescale
	Action owner

	5.1
	What is the current provision of YOT practitioners at each youth Court session? 

Does this provision need revising? e.g. would resources be better deployed by having more staff available on certain days and less on others?  

	
	
	
	

	5.2


	See also section 1.2 of the document: Gap Analysis and Improvement Plan – Post-Court

	
	If there is no member of the YOT present, e.g. in trial courts, are systems in place to notify them so that either

· If relevant they attend at the end of the trial or hearing (if proximity of offices allow)

    Or

· They are made aware of the result of the case including where relevant the next date of hearing and in particular the detail of any report requests in a timely manner?
	
	
	
	

	6. Arrangements for services to unscheduled courts including weekend and bank holiday courts


	Gap: Yes/No
	Action
	Timescale
	Action owner

	6.1
	Are there accurate, up to date rotas available to show 

· which court/s in an area will be open on Saturdays and Bank holidays?

· which YOT will cover each of these courts.

· who will be prosecuting these courts?

Are all rotas shared between agencies and stored in an accessible place so everyone knows who to expect at each court session?
	
	
	
	

	6.2
	Is there an easily accessible and up to date contact list for 

· CPS, 

· YOTs 

· Court staff 

· Duty Solicitors

in the event of any staffing issues arising on Saturdays and Bank Holidays?
	
	
	
	

	6.3


	See Section 3.4 of this document for provision of information when young people appear at scheduled youth courts

	
	On week days where there are no scheduled youth courts are systems in place to notify YOTs of any youths appearing on the overnight list at the earliest opportunity?

Do the YOTs have systems or a standby rota in place to ensure cover is provided in a timely manner for young people appearing in these courts?

Does this include a list of up to date emergency duty team contact details?

Do these systems need updating?
	
	
	
	

	6.4
	When there is no scheduled youth court, where possible, are arrangements in place to list any youth cases before a court where a member of the judiciary who sits in the youth court or a youth court legal adviser is sitting?
	
	
	
	

	6.5
	Is there a need locally for any additional awareness raising for adult magistrates, legal advisers or CPS regarding the remand provisions for youths? 
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