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Section: Efficient and effective partnerships
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MEETING PLANNER

As time and resources are limited areas may wish to re-evaluate the number and frequency of meetings where youth justice issues are discussed. The following questions and chart may help in any assessment that you carry out.

Initial questions to consider

· What meetings are currently held specifically about the youth court or where youth issues are discussed?

· How frequently are these meetings held?

· Who attends each of these meetings?

· Is there any duplication in topics discussed?

· What data is available from each agency?

· When is this data available?

Once you have this information you can consider as a group whether the current meeting pattern needs updating. 

· Is it possible to combine some meetings or delete some? 

· Who attends each meeting? 

· Does this need varying?

· Could other staff attend some meetings and report back as necessary? This may also act as a method of career development.
Annual meeting planning chart

	
	
	Apr
	May
	Jun
	Jul
	Aug 
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	
	Data/information available
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Time Interval Survey data published
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Youth Offending Team data published 
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Results of any internal surveys e.g. PSR feedback 
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Protocol updates/reviews due
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Youth Justice Service Level Agreement 
	
	
	
	
	
	
	
	
	
	
	
	

	6
	CJSSS
	
	
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Regular issues
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Sentencing information/trends
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Facilities and resources
	
	
	
	
	
	
	
	
	
	
	
	

	10
	Workload and staffing
	
	
	
	
	
	
	
	
	
	
	
	

	11
	Agency updates
	
	
	
	
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Planned events
	
	
	
	
	
	
	
	
	
	
	
	

	13
	Court open day
	
	
	
	
	
	
	
	
	
	
	
	

	14
	YOT open day
	
	
	
	
	
	
	
	
	
	
	
	

	15
	Training or awareness events - Joint (legislation/practices)
	
	
	
	
	
	
	
	
	
	
	
	

	16
	Training or awareness events - Individual (legislation/practices)
	
	
	
	
	
	
	
	
	
	
	
	

	17
	Sentencing issues
	
	
	
	
	
	
	
	
	
	
	
	

	18
	
	
	
	
	
	
	
	
	
	
	
	
	


Having completed the table above you may wish to use that information to insert a preliminary meeting plan on the table below:

	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	JAN
	FEB
	MARCH
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