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1. About the Youth Justice Board for England and Wales 
 
 
1.1    The Youth Justice Board [hereafter referred to as the Board] is an executive non 
departmental public body established under the Crime and Disorder Act 1998. Its 
statutory functions are to:  
 
 monitor the operation of the youth justice system and the provision of such services 

and to advise the Home Secretary accordingly 
 
 further advise the Home Secretary on the content of national standards he may see fit 

to set for the youth justice system 
 
 obtain and publish information from relevant authorities 
 
 identify and promote good practice in the youth justice system 
 
 make grants and commission research in connection with good practice. 
 
1.2     The Board’s aim is to prevent offending by children and young people under the 
age of 18. It seeks to achieve this by ensuring that the effort of different government 
departments and local agencies is coordinated, and that effective action is identified and 
implemented. Delivery of the aim is achieved by activity in 3 areas: 
 
 prevention of crime and the fear of crime 
 
 identification of, and dealing with young offenders 
 
 reduction of reoffending. 
 
1.3 To achieve the aim the Board will develop a youth justice system in which: 
 
 the public has confidence 
 
 cases are dealt with without delay 
 
 victims are satisfied 
 
 young people are dealt with fairly regardless of race, gender, language, religion, 

sexual orientation or any disability 
 
 services are targeted on young people at high risk of offending 
 
 robust community penalties are used as alternatives to short custodial sentences; 
 
 custody is only used as a last resort 
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 families and local communities help to change offending behaviour 
 
 all services work in partnership 
 
 staff feel proud, engage successfully with young people and gain professional and 

academic qualifications if they wish. 
 
1.4 The Home Office funds the Board. The aim and the targets we are set contribute 
to four of the wider Home Office aims. They are:  
 
 Aim 1  

to reduce crime and fear of crime 
 
 Aim 3 

to ensure the effective delivery of justice 
 
 Aim 4 

to deliver effective custodial and community sentences to reduce reoffending and 
protect the public 

 
 Aim 5  

to reduce the availability and abuse of dangerous drugs 
 
1.5    There are 12 Board members including the Chair. They are appointed for their 
expertise in different areas of the youth justice system. They are appointed for a 
maximum period of six years and work about 3 days per month for the Board, except for 
the Chair who works for 3 days per week. Implementing Board’s decisions are 6 
directorates under a chief executive. They are:  
 
 Policy develops Board policy in response to developments in the youth justice 

system. 
 
 Practice and Performance seeks to improve the practice of practitioners and 

managers in the youth justice system; monitors performance in the system. 
 
 Service Delivery operates those services which the Board provides directly in the 

system such as commissioning of places in secure establishment and placement of 
young people thereto. 

 
 Communications champions the policies of the Board in the public arena, raises 

awareness of practitioners and managers; quality controls Board publications. 
 
 Finance and Secretariat carry out the corporate functions of the Board.  



1.6    The Board’s work in Wales is supported by a national manager based in Swansea 
who is responsible for ensuring through partnership working that the Board’s policies are 
implemented. Although to date youth justice is not a devolved matter in Wales, it touches 
on many areas of social policy that are. Consequently the national manager is also the 
day to day point of contact for ensuring that the Board’s work in Wales is absolutely 
aligned with the unfolding social policy of the Welsh Assembly Government.  
 
1.7 The Board does not provide any services directly in England or Wales to the 
general public. Nor to date has it embarked on raising its public profile by promotional 
activities. The youth justice services that the Board monitors and seeks to improve are 
provided through partnerships or contractors. Most of the former are within statutory 
bodies which are required to draw up their own Welsh Language schemes.  
 
1.8 Responsibility for implementing the Welsh Language Scheme in the Board will 
rest with the Directorate concerned. Enquiries about specific subjects should be 
addressed to the relevant Directorate. 
 
1.9 The Welsh Language Co-ordinator in the Secretariat will be responsible for the 
overall co-ordination and monitoring of the Scheme. The address is:  
 
Welsh Language Co-ordinator 
Youth Justice Board for England and Wales 
11 Carteret Street 
London SW1H 9DL. 
 
 
 
 
 
 

  



2. Service Planning and Delivery 
 
New policies and initiatives 
 
2.1    All members of the senior management group, heads of units and the national 
manager for Wales will be given details of the Scheme and guidance on how it should be 
put into effect. There will be a notice to all staff, alerting them to the Scheme, and the 
principles underlying the Welsh Language Act. Reference to the Scheme will be included 
in the Staff Handbook which is required reading for all new members of staff. 
 
2.2    The guidance will underline the relevance of the Scheme to the process of policy 
formulation for Wales, and the importance, at the planning stage, of considering the need 
to offer or provide services in Welsh. 
 
2.3    The Welsh Language Board will be consulted in advance regarding any proposals 
which will affect this Scheme. The Board will not alter the Scheme without the approval 
of the Welsh Language Board.  
 
2.4    When formulating new policies and initiatives for Wales, the Youth Justice Board 
will ensure:  
  
 linguistic dimension has been assessed 
 
 consistency with this Scheme 

 
 measures contained in the Scheme are applied to their implementation. 
 
2.5    If the Board makes any initiatives which are likely to affect members of the general 
public in Wales it will: 
 
 promote and facilitate the use of Welsh wherever practicable 
 
 implement the principle of equality at every opportunity. 
 
Delivery of Services 
 
2.6    Board services to the public in Wales will be delivered in accordance with the 
contents of this Scheme, which describes how the Welsh language will be used in the 
course of addressing the Youth Justice Board’s vision laid out in paragraph 1.2.  
 
2.7 All directorates of the Board together with all organisations to whom the 
responsibilities of the directorates may have been passed will comply with the principles 
of the Welsh Language Act and the Welsh Language Board’s Guidelines and Advice. 
The Board will encourage all other organisations with which it deals to take the Welsh 
language dimension into account where appropriate. 
 

  



2.8 The Board will facilitate the provision of a bilingual service in Wales by others 
and remove any obstacles, which might prevent third parties from using Welsh.  
 
 The use of the Welsh language in Wales is an important factor in equal opportunities 

and diversity and, as such, will form an integral part of the Youth Justice Board’s 
equal opportunities policy. 

 
 Any organisation which applies for grant aid for activities which involve the delivery 

of service to people in Wales, will be required to explain how they intend to provide 
those services in Welsh in addition to English in a manner which is consistent with 
the scheme. 

 
 Material provided by the Board to partner agencies for use by the public in Wales 

will be made available in both Welsh and English or bilingually. 
 
 Guidance to partner agencies will reflect the need to offer a Welsh language service 

in Wales.  
 
The Standard of service 
 
2.9 The Board aims to deliver a high quality of service in accordance with the 
commitments in this Scheme. It will make this clear whenever it makes statements on 
service quality and equal opportunities. 
 
2.10 The Board will monitor the quality of Welsh translations used and will report 
generally on compliance with the targets and undertakings set out in the Scheme.  
 
Partnership Working 
 
2.11 The Board works in partnership with public bodies, organisations from the 
voluntary sector and other agencies. It works on many levels when working with others. 
When the Board:  
 
 is the strategic and financial leader within a partnership, it will ensure that the public 

service provision is compliant with the Welsh Language Scheme.  
 
 joins a partnership in which another body is leading, its input to the partnership will 

comply with the Welsh Language Scheme and it will encourage other parties to 
comply. 

 
 is a partner in a consortium, it will encourage the consortium to adopt a bilingual 

policy. If acting publicly in the name of the consortium, it will act in accordance with 
its Welsh Language Scheme.  

 
2.12    When the Board joins or forms a partnership, it will ask prospective partners about 
their Welsh Language Schemes, language policy or the means by which they will operate 
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bilingually. Within any partnership, the Board will offer advice and support to the other 
partner organisations. 
 
 
 
 
 
 



3. Dealing with the Welsh Speaking Public 
 
 
Correspondence 
 
3.1    Members of the public who deal with the Board will be able and welcome to do so 
in Welsh. If a member of the public in Wales writes to the Board in Welsh, we will reply 
in Welsh within the same target date as for replies to those who write in English. 
 
3.2    The Board will initiate correspondence in Welsh with any group which is known to 
work mainly in Welsh or to prefer to receive letters in Welsh. The Welsh Language Co-
ordinator will be informed of those who have indicated a wish to correspond in Welsh, 
and will maintain a central record. Staff, initiating correspondence with any individuals 
or groups, will be required to check with the Co-ordinator whether any intended 
recipients in Wales have indicated a desire to use Welsh. All subsequent correspondence 
will be in Welsh unless the person or organisation concerned indicates to the contrary. If 
the language choice is not known, the Board’s initial correspondence will be bilingual. 
 
3.3    Staff will be given guidance on how to deal with correspondence written in Welsh. 
Details of the translation services set out in the Welsh Language Board’s Directory of 
Translators will be readily available and there will be an effective system to ensure that 
translations are returned in time for the target date for replies to be met. 
 
3.4    The Board’s response to any communication received in the Welsh Language will 
be drafted in English. Once approved it will be translated into Welsh and sent as a signed 
reply. Both the English and Welsh versions of the communication will be held on file 
within the originating department so as to aid staff unfamiliar with the Welsh language. 
 
3.5    Correspondence via e-mail will be handled on the same principles. However, it 
must be recognized that it is unlikely that the recipient will be able to draft a response in 
Welsh. In these circumstances the sender will be given the option of receiving a reply 
immediately in English or wait for a reply drafted in Welsh. This will take no longer than 
the Board’s standard administrative target on replying to correspondence. This has been 
set at 20 working days which accords with the response time stipulated in the 2000 
Freedom of Information Act  
 
Telephone calls 
 
3.6    The Board operates an automated switchboard at its London Head Office and it is 
not practicable to make it bilingual; nor can it ensure that there will be a bilingual 
member of staff able to handle the call. However the Board recognises its duty of service 
to Welsh speakers. It will therefore give the caller the option of continuing the 
conversation in English, or to provide a written response in Welsh within the target 
referred to in paragraph 3.5 above. 
  

  



3.7 The Board’s National Office for Wales in Swansea has a small head count of 
three to four staff. Consequently it is not possible to guarantee that one of these will 
always be a Welsh speaker. When there is not a bilingual member of staff available to 
handle a call in Welsh, the procedure outlined in para 3.6 will apply. 
 
3.8 The Board will circulate to staff the procedure for handling calls from Welsh 
speakers. 
 
Public meetings 
 
3.9    The Board rarely holds public meetings. If such a meeting is held in Wales, the 
invitations and notices publicising it will welcome contributions from the public in 
English and Welsh. Those attending will be asked which language they wish to use so 
that suitable interpreting facilities can be arranged as appropriate. Staff will be provided 
with guidance on the procedures to follow when organising a public meeting. 
 
Other meetings with the Public in Wales 
 
3.10    As well as public meetings, the Board may hold other meetings with individuals 
and organisations. Where we organise a meeting in advance, we will ask those proposing 
to attend to advise us in which language they wish to contribute. Where it is known that 
Welsh is the preferred language we will offer interpretation. If an individual or 
organisation wishes to meet without notice and there are problems arranging 
interpretation on the required day, the option will be given of continuing in English or 
setting a date when suitable interpretation can be provided. 
 
3.11    Where interpretation services have been made available at a meeting, a sign will 
indicate that visitors are welcome to speak in Welsh and the Chairman of each meeting 
will announce that a Welsh translation service is available. 
 
3.12    Staff will be provided with guidance on the procedure to follow when organising 
meetings in Wales with individuals or persons we know prefer to communicate in Welsh, 
or whose choice of language is not known. 
 
 
 
 
 
 
 
 
 
 
 
 
4. The Youth Justice Board’s Public Face 
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4.1    The Board will adopt a bilingual corporate identity within Wales within 1 year of 
the acceptance of this scheme. Official stationery for use in Wales will show its name, 
logo, address and any other standard information bilingually, treating both languages 
equally. Compliments slips, fax sheets, staff badges and identity cards for use in Wales 
will be bilingual. Staff, consultants and providers will be issued with written guidelines 
regarding the bilingual identity of the Board in Wales. When documents are issued in 
Welsh or bilingually, the name ‘Youth Justice Board’, the logo, and all contact details 
will be in Welsh.  
 
Signage 
 
4.2 Outside London, the Board operates from small regional offices in the English 
regions and a small national office for Wales based in Swansea. All external and internal 
signage for the Welsh office for which the Board has direct responsibility will either be 
in bilingual or in separate Welsh and English formats. Where separate language signs are 
used they will be equal in terms of format, size and prominence. All new signage will be 
bilingual.  
 
Publications 
 
4.3    The Board’s responsibilities apply equally to England and Wales. In considering 
the relevance of its activities to the public in Wales, therefore, there is no distinction to 
be drawn between England and Wales: the question is how far the general public (as 
opposed, say, to practitioners, specialists or interest groups) is likely to be concerned. 
This test applies particularly in the field of publications.   
 
4.4    The Board publishes a range of material on youth justice matters: for example, its 
corporate plan, guidance to youth offending teams and outcomes of research projects on 
preventing youth offending. The Board publishes very little material that is intended for 
the general public either in Wales or England and it is not practicable to publish the 
specialist material bilingually or in translation.  
 
4.5    The Board will seek to provide simultaneously full Welsh or bilingual versions of 
the following sorts of material: 
 
 leaflets, pamphlets, and posters aimed at the general public 
 
 consultation documents on issues which affect the general public in Wales. 
 



It will favour bilingual documents where both languages will appear in the same 
document rather than in separate Welsh and English versions. Where separate Welsh and 
English versions are published, both versions will appear at the same time and be 
distributed together. When this happens, both versions will include a bilingual message 
that the version is also available in the other language. The Board will ensure that the 
texts of both languages will be equally prominent in bilingual publications, and will 
respect the principle of equality in terms of size, format and legibility. Staff, consultants, 
designers and printers will be given written guidelines on how to deal with bilingual 
publications. 
 
4.6    The main bulk of the material produced by the Board has only a limited likely 
readership among the general public and as a result will not be translated. When the 
Board does publish high profile ‘flagship’ material it may be accompanied by an 
executive summary which sets out key points without the supporting arguments. 
Consideration will be given on a case by case basis of issuing the summary in the two 
languages. The Board recognizes this to be a grey area. The determining factor each time 
– subject to the over-arching principle of language equality enunciated by the Welsh 
Language Act- will be the anticipated breadth of public interest, and the extent to which 
it is important that members of the general public should have access directly to the 
material in question rather than relying upon media reports.  
 
4.7    The Board has to date had reason to make available in Welsh only a small amount 
of publicity material intended for the general public and does not foresee that this 
position will change in the near future. The approach outlined in the preceding 
paragraphs will apply to all new publications issued after the schemes approval. In 
respect of existing publications which are projected to have a continued active use, the 
responsible units within the directorates of the Board will determine, in agreement with 
the coordinator, at the time of reprinting whether by reference to the degree of public 
interest, the item should be available in Welsh either wholly or as a summary.  
 
4.8    Providing it is practicable Welsh texts will be bilingual rather than in separate 
Welsh and English versions. Our Communications Gateway will oversee a standardised 
format for all publications in Welsh. The Board has not to date charged for its 
publications. If this policy changes, bilingual or Welsh only publications will not be 
charged at a higher rate than English only versions and their size and format will be 
equivalent.  
 
4.9    The Board makes use of its website for the dissemination of information to the 
general public. Members of the public will have access to information in Welsh via a 
portal on the homepage, thereby offering language choice to users from the beginning. 
The website will include all the relevant documents which are of interest to the public in 
Wales in Welsh and English. Such documents will be placed simultaneously on the 
website in both languages. These documents may include but are not limited to Press 
Releases and minutes of meetings held in Wales. The Board is undertaking stakeholder 
and customer satisfaction research in Wales, the results of which will inform the exact 

  



nature and extent of the Welsh language content of the website. It is planned that the 
portal will be running within one year of the acceptance of this scheme. 
 
4.10    The Board has not had cause to issue either questionnaires or forms to members of 
the general public in England or Wales and it is very unlikely that the need will arise in 
the future. If the need arose, all forms questionnaires and associated explanatory material 
issued to the public in Wales will be bilingual with both languages appearing in the same 
document. 
 
Press advertisements, press releases, campaigns, surveys 
 
4.11    Press announcements, staff recruitment advertisements and other material placed 
in newspapers and journals distributed mainly or solely in Wales will appear bilingually 
in English/bilingual publications with the two versions equal in size and prominence, and 
in Welsh alone in Welsh publications with an English footnote. 
 
4.12    All vacancies will be advertised in English in English/bilingual publications unless 
bilingual skills are desirable when the advert will be fully bilingual. 
 
4.13    Where the timing for their release permits those Press Notices of particular interest 
to the public in Wales will be available in Welsh. However, if it is not possible to issue a 
Welsh language/bilingual press notices initially, it will be made available in 
Welsh/bilingual within 3 days. Press notices issued specifically to Welsh language or 
bilingual media in Wales will be produced in Welsh/bilingually. 
 
4.14    The Board has not to date undertaken any campaigns aimed directly at the general 
public in Wales or England but it may be that  in the future we will undertake such 
campaigns. In Wales the amount of material we would make available in Welsh will be 
decided in the context of the nature of the campaign and the need to treat Welsh on a 
basis of equality. In line with the Welsh Language Board’s published advice we would 
take account of such issues as the size and nature of the target audience, the 
circumstances surrounding the campaign, timing, prestige, demand and value for money. 
The decision to translate information into Welsh will be guided by the relevance of the 
information to the general public in Wales.    
 
4.15    If the Board were to undertake campaigns, surveys or research which involved 
making contact with members of the public, steps will be taken to enable those wishing 
to speak in Welsh to do so.  
 
Materials provided for public use by other organisations.  
 
4.16    Periodically, the Board will liaise with partner agencies [most of whom will have 
their own Schemes] to ascertain which of the items they produce on youth justice have 
the most impact on their ability to produce a Welsh language service in this area. This 
information will then form the basis of disseminating good practice amongst partner 
agencies. 
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Methodology for establishing the criteria for determining whether or not a 
document is translated 
 
4.17    At Annex B 
 
 Table A provides guidance on which documents will be bilingual or provided in 

English only 
 
 Table B defines the criteria on which it will be determined whether or not items listed 

in Table A Category B, that is where a decision on an individual basis is required, are 
translated.   

 
 



5. Implementing and monitoring the Scheme 
 
Staffing and recruitment 
 
5.1   The Board will adopt a language skills strategy as part of its human resource 
planning process for delivering its services in Wales. This strategy will enable the Board 
to have an overview of the Welsh language needs of the organisation, along with an 
awareness of the current language skills so that it can combine appropriate training and 
recruitment to achieve the scheme’s targets. 
 
5.2    As previously indicated the Board will only ever have a very small complement of 
staff based in national office for Wales and the measures to support the strategy outlined 
below will be implemented insofar as it proves possible within the overall recruitment 
and retention policy of the Youth Justice Board. The Board will:  
 
 seek to ensure that a member of staff based in the national office for Wales has the 

necessary skills to provide a bilingual service as vacancies may arise after the launch 
of the scheme 

 
 consider Welsh language ability as one of the many relevant skills when appointing 

staff 
 
 identify where the ability to speak Welsh is essential or desirable and formulate job 

descriptions accordingly 
 
 note on every advert for posts when Welsh is desirable 
 
 ensure that managers and other responsible for recruitment, training and monitoring 

staff are aware of the commitments in the scheme immediately on its launch. 
 
Learning Welsh 
 
5.3    As part of its overall personal development policy for its staff, the Board will:  
 
 encourage and support members of staff who wish to learn Welsh or to improve their 

Welsh 
 
 ensure resources are provided for services where Welsh is used regularly to 

communicate 
 
 nominate a senior officer to be responsible for a training programme. 
 
These measures will be implemented immediately on the launch of the scheme. 
 
Vocational Training 
 

  



5.4    The Board will assess the need for specific training through the medium of Welsh 
and provide definite courses to fulfill these needs in areas such as Communications, word 
processing and the use of the Welsh language when appropriate within the youth justice 
system in Wales. 
 
Administrative Arrangements 
 
5.5    The Youth Justice will: 
 
 ensure that the measures in the Welsh language scheme carry the full authority of the 

Board as they are implemented 
 
 nominate a senior office to be responsible for integrating the Welsh language 

elements of its service in Wales wherever that is possible within the usual 
administrative processes. Managers will have the responsibility of implementing the 
aspects of the scheme relevant to their departments. 

 
These arrangements will be in place within 6 months of the launch of the scheme. 
 
5.6    The responsibilities of the senior officer will include:  
 
 ensuring the participation of each department of the Board in the Welsh Language 

Scheme 
 
 establishing a co-ordinating team of representatives from each directorate 
 
 ensuring that any translators employed are properly qualified and can provide a 

service of high quality. 
 
5.7    This Scheme is issued with full support of the Board and its Senior Management 
Team [SMT]. All members of the SMT and Heads of Units will be sent guidance on the 
Scheme’s operation and will be responsible in liaison with the coordinator for its 
implementation in their areas of responsibility. Each directorate will have a named 
member of staff responsible for day to day oversight of the Scheme’s implementation and 
subsequent monitoring. 
 
Services delivered by contractors  
 
5.8    The Board will ensure that any contracts or sub contracts made with third parties 
for the provision of services to members of the public in Wales [i.e. young offenders and 
their families] are consistent with the terms of the Scheme. This undertaking should be 
understood to include young Welsh speaking offenders sentenced to a custodial 
establishment within England. 
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5.9 Whenever tenders are invited for providing services the Board will specify 
requirements as to the use of the Welsh language, where this is a relevant factor. The 
service provided by the successful contractor will be monitored in this respect. 
 
Grants 
 
5.10    A condition of all grants given by the Board to partner agencies will be that the 
services they thereby provide will be consistent with the terms of the Scheme. 
 
Monitoring the Scheme 
 
5.11 The operation of the Scheme will be monitored by the Welsh Language Co-
ordinator. There will be an annual audit in which all directorates will be required to 
report on their performance, compared to the standards set out in the Scheme. The co-
ordinator will also have responsibility to ensure that monitoring remains a structured, 
iterative process. Minimally, this will be ensured by:  
 
 maintaining a record of material available 
 
 acting as first point of contact and adviser to staff and general public 
 
 advising all directorates on adhering to the implementation of the principles 

underlying the Scheme.  
 
5.12 All units will be required to report back to the co-ordinator in respect of 
implementing the Scheme as hereunder. 
 
 Forward planning and procurement: i.e. confirmation that the terms of the scheme 

are considered when new policies or procedures are developed and when new 
publications are planned. 

 
 Organising and delivering services: i.e. indication of difficulties in delivering 

services laid out in the Scheme or, conversely, of initiatives taken to encourage and 
facilitate the use of Welsh by other parties. 

 
 Dealing with the Welsh speaking public: i.e. number of letters received in Welsh 

and the percentage answered with administrative target time; number of requests for 
translators at public meetings and how met; take-up of bilingual and Welsh language 
texts. 

 
 The Board’s public face: i.e. total output in Welsh. 
 
 
 Partner agencies and contractors: i.e. confirmation that partner agencies and 

contractors have complied with their Welsh language obligations. 
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 Timetable: i.e measuring performance against timetable set out in the Scheme. 
 
 Grievances: details of any complaints made and the action taken to deal with them. 
 
5.13    The coordinator will: 
 
 collate the responses to this exercise each year and submit a report to the Board’s 

SMT and to the Welsh Language Board 
 
 handle all complaints about specific implementation of the Scheme in accordance 

with the Board’s standard complaints procedure 
 
 welcome suggestions from members of the public or other interested parties on how 

the operation of the Scheme might be improved which will be evaluated and the 
originator of the suggestion kept informed of the outcome. 

 
Contact details for the coordinator are: 
 
Board Secretary 
Youth Justice Board for England and Wales 
11, Carteret Street 
London SW1H 9DL 
 
Timetable for implementation 
 
5.14    The timetable for meeting each of the undertakings contained in this Scheme is set 
out at Annex A. 
 
Publishing information 
 
5.15    Performance against standards and targets in this Scheme will be reported in the 
annual report referred to in paragraph 5.8. It will cover such matters as: 
 
 response time to correspondence in Welsh against the Board’s standard for 

responding to correspondence 
 
 percentage of publications issued bilingually or in two language versions 
 
 number of complaints received and action taken 
 
 measures taken to inform the general public of the Scheme. 
 
5.16 If it has been not possible to meet the published standards and target, an 
explanation will be given, together with an indication of the remedial action taken to 
improve performance. 
 

 18



 19

5.17 The elements of this Scheme will be set out in a leaflet available from the 
Coordinator and will be circulated to all interested parties. Details will also be placed in 
both languages on the Board’s Web Site 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annex A. Targets and Timetable 
 
 
The Youth Justice Board will adopt the following targets and timetable for the 
implementation of the Welsh Language Scheme. 
 
                     Undertaking                        Timetable 
Instructions on the scheme to be sent to all 
heads of units 

From approval date 

Formal launch of the scheme  Within 4 months of approval  
Branding the Youth Justice Board in Wales 
on the principle of equality of English and 
Welsh 

Within 6 months of formal launch 

Material supplied for use by the public New and existing material within 6 months 
of launch 

Consistency with scheme added to 
conditions of all YJB grants  

From scheme’s launch date  

HR strategy From scheme’s launch 
Correspondence in Welsh Within 3 months of launch date 
Public meetings From launch 
Welsh Language portal added to the 
website 

Within 12 months of formal launch 

Signs on premises in Wales Within 3 months of launch 
Publication of material according to criteria 
laid out in the scheme 

Within 6 months from launch 

Campaigns, surveys and research involving 
general public 

As they arise from launch of scheme 

Tendering As they arise from launch of the scheme in 
regard to new or renewed contracts 

Monitoring the scheme From launch of scheme 
1st annual report on operation of scheme Within 1 year from launch of scheme 

  



Annex B 
 
 
Table A hereunder categorises the different forms of information to be provided in 
English and Welsh. Table B hereunder specifies the criteria to be used for deciding 
whether category B documents will be translated. 
 
Table A – Guidance on which documents should be bilingual or provided in Welsh 
 

Category A 
Bilingual English and 
Welsh 

 Corporate identity/branding 
 Corporate information (including website) 
 Job application forms and packs for use in Wales 
 Letter headed paper and business cards for use in Wales 
 Maps to Welsh offices/establishments 
 Media releases intended solely for Welsh use 
 Recruitment advertising for use in Wales 

Category B  
Items judged on an 
individual basis 

 Briefing papers 
 Brochures and leaflets intended for the general public 
 Business plans* 
 Circulars* 
 Consultation documents# 
 Public inquiry documents 
 Speeches (which relate solely to Wales) 
 Strategies# 

  where there is a specific differential implication for Wales 
 #public consultation 

Category C  
English only 

 Accounts 
 Annual report and accounts 
 Conference handouts supplied by other organisations 
 Codes of practice 
 Contract documentation 
 Corporate plan 
 Grant application forms  
 Guidance notices 
 Historical and archive information 
 Internal information released under FOI legislation 
 Items distributed on behalf of other organisations 
 Newsletters 
 Papers supplied by third parties 
 Practitioner resources 
 Research reports 
 Working drafts  

 unless they apply specifically to Wales 
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Table B – Consideration on individual documents to be bilingual or provided in 
Welsh 
 

Considerations 2 points 1 point 0 points 

Number of printed copies (if 
electronic version, number on 
distribution list) 

750+ 
(2,500+ = add 

extra point) 

150-750 -150 

Length -5,000 
(-500 = add 
extra point) 

5,000-20,000 20,000+ 

Technical (is this comprehensible 
to the lay reader?) 

No Partly Yes 

Target audience Members of 
the public 

where there is 
an established 

demand for 
Welsh 

language 
material 

Specific 
sectors (e.g. 

local 
authorities) 

but with 
indirect 
public 
interest 

Specialists within 
sectors where demand 

for Welsh language 
material is minimal 

Will the item need to be 
disseminated or discussed 
internally by other bodies (for 
example, is it a consultation 
document)? 

Yes Partly No 

Will the document affect 
subsequent material (will it be 
widely quoted in future material?) 

Yes Partly No 

Demand/likely interest or 
preponderance of Welsh speakers 
among those interested 

High (general 
public) 

Medium 
(specific 

groups only) 

Low (specialist 
groups) 

Longevity (shelf life) Over 2 years 6 months –  
2 years 

Temporary (less than 
6 months) 

Status/profile High (media 
or lead 

document) 

Medium 
(some 

external 
profile) 

Low (little external 
profile) 

Obvious Welsh angle Yes Partly No 

 



Table C – Provision of Welsh language translation at events in Wales 

Considerations 2 points 1 point 0 points 

Number of delegates 85+ 50 – 84 -50 

Duration 2 days 1 day -1 day 

Subject Matter Children’s service 
delivery/YJS 
intersection 

Whole YJS Specific YJS area 

Target audience Representatives of all 
the following; elected 

members, senior 
personnel from 

voluntary sector, senior 
officials from children’s 
services, senior officials 

from WAG 

Senior 
officials from 
areas where 
Welsh is the 

primary 
business 
language 

Officials, managers 
or practitioners 

whose work relates 
to youth justice 

delivery.  

Geographical scope National Regional Sub-regional 

Speaker profile National Regional Sub-regional 

Primary purpose of event Influence/engage  
stakeholders 

Consult 
stakeholders 
whose work 

intersects 
with youth 

justice policy 

Inform or engage 
officials, managers 

or practitioners 
whose work relates 

to youth justice 
delivery.   

Frequency Annual Bi-annual > Bi-annual or ad 
hoc 

Political sensitivity High Medium Low 

Is the event specific to 
Wales? 

Yes (has little or no 
impact on YJS in 

England) 

Partly 
(addresses 

some aspects 
of YJS 

particular to 
Wales)  

No (addresses 
aspect of YJS 
common to 

England and 
Wales) 

 
 
Scoring 
13+ These documents should be bilingual 
12 – 8 These documents should be bilingual but will depend on resources 
7 – 0  English only 
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