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1: Introduction

Study Context

The Ministry of Defence (MOD) is a significant part economic life in Oxfordshire and
Hampshire. The area is home to bases from aletbféhe Armed Forces (Army, Navy and
RAF) and a range of different military functionsorh headquarters, training centres and
logistics through to fully operational units. Theale of military activity in Oxfordshire and
the Hampshire Economic Areanakes it quite unique: it contains 28% of the Rdyavy,
14% of the UK’s RAF (in Oxfordshire), and 15% o&thlK based Army (with another 27%
in the nearby counties of Wiltshire, Surrey andkBhire).

The MOD is a major employer and purchaser, andngilie scale of some of its sites, it has a
significant influence on the physical charactesaie places. The people who work for it —
whether as military personnel or in civilian roledive within local communities, send their

children to local schools, and (like _
everyone else) draw on a range of othe 4 a5
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local services. Those who cease to wor 4 ...

for the MOD potentially provide a key =t !C”E“”'i{[f SR
resource for economic growth — whethef™ e e ey

as potential recruits or entrepreneurs.

‘Abingdon S_tat'rorf;_' v

=T Ry N
~ South Oxfordshire ¥ o

In Autumn 2010, the Government| my! ,Yf‘é‘JW"“E.“°;S%,_ Pt TN
. i b= Stlrlvenha_m Station”/A &f_"? RAF‘B?HSD
published the Strategic Defence ani ./ -~ - ,‘{-’\/u\‘@,l@xm";ﬁiqg’@ks '
Security Review (SDSR) which clarified| - .. s

the broad future shape of military policy.

¥ 1 -, ‘:h, Lo
A-S Aldershot
Garrison

At the time of writing, some of the | AT SRS
detailed implications in relation to the| . i waiiop Statioh - , e

= ¥ Valley "

scale and timing of military changel =~
(especially in terms of downsizing acrosg A | ¢
all three services) are starting to emerge,| Marchwood Military Port” ="\ 2

ot 2 and !Solent Station”al
= . New Forest

Worthy.Down 3
A s e A East
‘—. rERE ) w \  Hampshire

[ Winchester

A Bordony
Garrison

b = 5K F
i =»=Winchester Garrison ;
= = ik /

s e i ! o 3
F i e

Suul_hwick Park: .-
Ay

ST THMS Excellent = o7 —+

7 HMS Colling\;vocd 2 :;&rHMS Temeraire - - R
AR HMS'SgIt‘an i ulile
R . ~HMNB, \rlsr!mﬁth & HMS Nelson

. Portsmauth
Havant ~Gosport
Map produced by SQW, July 2011
Centains Ordnance Survey data
© Grown copyright and database right 2011

Within Oxfordshire and the Hampshire,”
Economic Area, the local changes an{ -
associated consequences will vary ove:
the next decade. Currently, we know
that:

Isle of Wight .~

a. there will be one closure (at Bordon Garrison istEdampshire), and some scaling back
of activity elsewhere (e.g. employment at Portsindldival base will be reduced by 25%
by 2015, with an associated 10% cut in spend)

b. some bases are likely to grow — e.g. Brize Nortowkeest Oxfordshire

! The Study Area covers Oxfordshire County (and ielbcal authority districts within it), Hampshitounty
(consisting of eleven local authority districts)gdethe Unitary Authorities of Portsmouth and Soatpton.
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1.6

1.7

1.8

1.9

c. some bases are likely to continue at much the saaie.

In parallel, the economic development landscasis changing fundamentally. The South
East England Development Agency (SEEDA) will halesed by March 2012. In its place,
three Local Enterprise Partnerships (LEPs) have kes&@blished across the Study Argaut
with few resources). Local Authorities and otheblac/quasi-public sector partners are under
significant financial pressure and losing staff, ilsthlocally determined “Big Society”
solutions are strongly favoured by government.

Study objectives

Within this context, Hampshire County Council, Oxfshire County Council and the MOD
commissioned SQW in April 2011 tassess the economic significance of the military
presence in Oxfordshire and the Hampshire Economic Area. Specifically, the study’s aims
have been:

a. to explore (and quantify where possible) the particular ways in which MOD activity is
influencing economic life in Oxfordshire and the Hampshire Economic Areay iksues
in this context range from the scale and charaateamployment created by the MOD
directly and via contracting, and attracting detenelated businesses to the area, through
to implications for local housing markets, landi&klity, and local labour markets

b. to consider possible future scenarios relating to changes in the scale of MOD activity
locally and the implications — both positive and negative — that might followrélation
to economic prospects and economic policy developmethe intention is that this
assessment should ensure that future economieggatand plans are resilient in the
context of possible changes linked to MOD activity.

This study is the first of its kind for Oxfordshieend the Hampshire Economic Area as a
whole. The aim has been to collate as much eviaascis practically possible within the

resources and time available. The report doeslagh to cover every aspect of military

influence, but hopefully provides a useful startipgint and some important insights into

military activity. It also seeks to raise some ugbt-provoking questions which various

stakeholders may wish to take forward, and whicl marrant more detailed reseatch

Figure 1-1 below sets out the broad scope of tidys and identifies key areas where the
MOD has a quantifiable impact on the Study Areas ghown,this study has largely
focused on military expenditure/activities that aredetermined by basesithin the Study
Area.

2 Oxfordshire LEP, Enterprise M3 LEP and Solent LEP

3 Examples of areas which might warrant more detaiésearch in future include local research intkdges
between local firms and national R&D contracts, gokation through MOD contracting, the potential for
clustering, or clarifying where opportunities exist local firms to engage with MOD contracts.
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Figure 1-1: Definition of study scope — what is in and out of the study (in terms of QUANTIFIABLE evidence)
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1.10 The quantified findings from this research are Haea the collation and analysis of a
substantial volume of data (many of which have beewvided by the MOD directfy. In
addition to the quantifiable evidence, the studg htso explored the “softer” and indirect
impacts and influences of the MOD'’s presence ino@ghire and the Hampshire Economic
Area. This includes qualitative evidence of imgaah local service provision, local labour
markets (for example, as military personnel ledeeMOD), and local housing markets. Our
evidence base in this context has been a seriesrdultations with representatives from
MOD, and the public, private and voluntary sectoand a workshop held with stakeholders
in July 2011.

1.11 This Overview Report provides a summary of the headindings of the research and issues,
opportunities and implications associated withrtiiltary’s presence — and possible changes
in future — for policy makers and wider stakehaoddter consider. A Technical Report is also
available to accompany this Overview Report, whidntains a considerable amount of
detailed data and analysis on the topics coverkxvbe

4 As much data as possible has been collated wéthesources available for this study. Some daiatigvailable
from the MOD (such as details on contract expenelitu very localised personnel data) for commeraial data
protection reasons.

5 Including the Armed Forces, Defence Infrastructdrganisation (DIO — formerly Defence Estates),dloc
Economic Development Officers and Local EnterpHsetnership leads, business representative orgiamisa
(such as the Chamber of Commerce and Institutereciirs), housing associations, community and valyn
sector organisations and labour market intermeatigincluding Job Centre Plus and the MOD'’s Careandition
Partnership).
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2.1

2. Key Findings

The MOD is amajor employer across Oxfordshire and the HampshireEconomic Are&,
creating employment for around 49,000 people (eitmalirectly or via contracting) , which
represents 4.2% of all jobs in the area. Thisréga broken down approximately as follows.
Across the study area, there are:

a. 30,000 “regular” military service personnel (8,770 in ©xdshire and 21,240 in the
Hampshire Economic Area), which represents 2.6%lgbbs in the area

> This concentration is significantly higher than taeglish average (0.6% of
all employment is military nationwide). Militaryepsonnel are relatively
concentrated in the following Local Authority Dists, both in terms of
numbers and as a proportion of all local jobs: $#oaduth, West and South
Oxfordshire, Hart, Rushmoor, Vale of White Horse &wosport.

b. 8,290civilian/civil service personnel (1,660 in Oxfoldse and 6,630 in the Hampshire
Economic Area)

> These personnel are relatively concentrated insRatith, Test Valley,
Winchester and Gosport (both in terms of numbedsaamna proportion of all
jobs in the area).

Figure 2-1: Military and civilian personnel employed directly by the MOD at all bases/sites located
in Oxfordshire and the Hampshire Economic Area, July 2011
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c. 350 Gurkha personnel, predominantly located in Rushmaadth small numbers also
found in Hart and Winchester

d. 1,276military personnel within the “Reserve Forces” (522 in Odfitiire and 754 in the
Hampshire Economic Area), which includes Full TiRReserve Forces, the Territorial
Army, the Navy Reserves and RAF Auxiliary Services

8 Please turn to Annex A of this report for an ovewof the key bases located in Oxfordshire andHampshire
Economic Area. A separate Technical Report is alsdlable for more detailed analysis
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2.2

2.3

2.4

e. 320 military officer cadets within University Officer Trainingogps at Oxford and
Southampton Universities

f. 9,000jobs (at least) which are associated with corgrgahd sub-contracts) issued by
bases in the Study Area.

Through these JObS, the ml“tary makes Figure 2-2: Estimated expenditure on salaries p.a. (Em)
substantial contribution to the economr %%

each year: 800
700

600

a. These jobs generate in the order o

£1.4bn in gross salaries each year s

. . . 200
which creates considerable spendil 0 - -
power in the Iocal economy' _ Military personnel (incl.‘ I

Gurkhas, Reservists,
ouTe)

Civilian personnel Contractor jobs

b. It is estimated thatthe MOD
generates around £2.3bn in net GVA across Oxfordshire and the Hampshire
Economic Area each year (£577m is in Oxfordshire ah£1.7bn in the Hampshire
Economic Area) which accounts for around 4.4% of total GVA geated by the area as
a whole.

Many military personnel leave the MOD in Oxfordghand the Hampshire Economic Area
each year, and some of these people choose tanstag area, offering valuable skills and
expertise to the local economy:

Figure 2-3: Number of military leavres from bases in the 145

a. Around 3,300 military personnel left Brigade area (200/10)
MOD bases in the 145 Brigade ..
Area® in 2009/1Q and half of these
aged between 16 and 25 years 0 um
Whilst data are not currently availabl i
to track where these leavers go to, t o . ._
MOD has estimated that of all military * | | B
Army RAF Nawy

personnel leaving the MOD nationall’
in 2010/11 (around 18,08 in the order of200-300 military leavers settled in
Oxfordshire, and a furthet,300-1,500 settled in Hampshire.

b. Military leavers providehigh quality labour, with many of the core skills hat
employers are looking for— efficient, hard-working, disciplined, reliableotivated,
organised, loyal — and are strong leaders/projentagers. They also offer vocational
skills that are considered to be very desirablesfierable skills.

The military presence in Oxfordshire and the HarimgesBconomic Area also influences and
impacts upon local economies and communities emge of other ways. These impacts will
vary spatially across the Study Area, and ofteneddpupon the scale of military activity
based in an area, and the types of functions ualdantthere.

" Gross Value Added: a measure of economic outmsed on compensation to employees (i.e. earnimgs) a
profits.

8 This data covers all three services leaving MOBeban the 145 Brigade Area, which is Hampshire,
Oxfordshire, Berkshire and Buckinghamshire.

% These could be based in the UK or abroad.
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2.5

Just over 8,000 Service Children are registered aschools in Hampshire and
Oxfordshire (in the 2010/11 academic year), accounting fo#@B3dt all those enrolled.
The number of Service Children enrolled at a scltaal account for anything up to 95%
of pupils at a school. Please refer to the teatmaper for more details.

At least 12,950 spouses/partners of military persorl live in Oxfordshire and the
Hampshire Economic Area. Data are not available on the extent to which
spouses/partners of military personnel work in libgal labour market, but anecdotal
evidence suggests that many spouses do secureyengplty especially if the military
partner is moved less frequently (e.g. Navy and RAF

In 2009/10, around £11.8nwas contributed to local authorities in lieu of coucil tax.
This money wasleducted directly from the wages of serving persbbyg the MOD, and
then paid to the local authority in which the seevperson was stationed.

The Defence Infrastructure Organisation (previol3gfence Estateshanages around
13,064 hectares of MOD-owned landcross Oxfordshire and the Hampshire Economic
Area, and at present there amund 570 hectares of MOD sites currently being
disposed in the area These range from small plots (under 0.25 Hajubh to large
sites over 100 Ha (e.g. sites at RAF Bicester aicddBer Garrison, Aldershot Garrison
and Bordon Garrison).

Last year, around,400 war pensionS were administered to recipients living within the
Study Area, and32,000 Armed Forces Pensiofsare paid to ex-military personnel
living in the Study Area.

TheMOD has a substantial impact on the (mainly privat¢ rented sector in terms of
availability and cost, due to military families that have chosen notlite in MOD
accommodation, and MOD demand for Substitute Accodation which is rented from
private market. The MOD presence also puts pressure on social hongi when
military leavers want to stay in the area (espBcidlthey have a family), experience
relationship breakdowns, or are made redundant fra@mmilitary but cannot afford to
rent or purchase a house. Homelessness of exmifiersonnel is also an issue in some
places.

The MOD presence generates tourist numbers and demd for accommodation
particularly for Passing Out parades and the Nawy&nual visitor days (generating
25,000 visitors biannually).

More generally:

a.

The military presence placdemands upon local service®.g. for issues such as mental
health support, debt and money advice, childrenyanth services, and housing needs.

Military personnel and their families also make ftrifrutions to the local community
throughvolunteering.

10 recipients include ex-service personnel injuredymded or made ill prior to April 2005 and war wigkand
war widowers
" mainly paid to service leavers, but also a smathiber of dependents and some serving personnel
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2.6

2.7

c. The MOD contributes to local communities $lyaring assets and facilities.

Within Oxfordshire and the Hampshire Economic Atkare is also a high incidence of
defence-related businesses, many of which are edgaghigh tech and high value-added
activities. They are sizeable and very important pAthe economy, but the nature of the
relationship is different in character from MOD lugnces that are described above -
historically these firms may have had links to lod4OD bases, but today they are
predominantly linked to centrally controlled MODpgly chains and defence contracts. A
study undertaken by the South East of England Deweént Agency (SEEDA) in 2010
estimates the®@72 ‘Aerospace and Defence’ businesses are locate@®xfordshire and the
Hampshire Economic Area - although local intelligence suggests the real Imemmof
defence-related businesses is significantly highesxcess of 500 businesses

In the table below, the key strengths and challeragsociated with the military presence in
the Study Area are summarised

Table 1: Summary of key advantages and challenges associated with military presence

Advantages associated with military presence Challenges associated with military presence

. Large employer - incomes spent in local economy . Need to better share information on leavers (and

) . ) . their skills) with local businesses
. Young and fit population, with benefits for local

demographic structures . Many of the contract/sub-contract jobs secured by

. . . local residents tend to be low paid
. Some contracting opportunities for local firms,

especially via sub-contracts for maintenance . Fluctuations in number of military personnel at
. ) some bases due to deployment, and “churn” (e.g.

* Military leavers - pool of labour for local business at training bases), making integration with local

with strong core skills and technical expertise communities/economies challenging
. Helps to maintain Ioc_al se_rvices, such as schools . Uncertainty and delays in releasing MOD land,

and transport, especially in rural areas which makes it difficult for local stakeholders to plan
«  Provider of shared assets, such as sports facilities, for, and enable, economic development

health centres, childcare centres, and training . Some pressure on social housing and the private

areas. rented sector in places

. Presence of military veterans, and pension incomes Some poor quality MOD housing stock has

influenced image and deprivation levels in some

. Visitor numbers and spend generated through visits
areas

to MOD personnel and MOD open days

Source: SQW analysis

12 5ee Section 6 of the Technical Report for detaitealysis
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3.1

3.2

3.3

3.4

3: Issues, opportunities and implications

The significant military presence in Oxfordshiredahe Hampshire Economic Area, and the
associated influences and impacts, creates adistirallenge and opportunities for the area.
These are summarised below, along with actionsrhght be taken to address challenges
and maximise the economic opportunities presentgdthe MOD. These issues and
opportunities will, of course, vary across differ@arts of the study area, depending on the
precise type and scale of military activity and libeal context.

Key issues and challenges

Maximising the economic benefits of military leavers and their skills

Military leavers and their skills (both core andhrical skills) provide an enormous potential
asset for local businesses. However, the full €aofjleavers’ skills is not always fully
understood in the market place and, as a resuisutiees observed that military leavers are
not always matched effectively with potential jopportunities. There also appears to be a
real gap in knowledge amongst local businessegpbrunities to recruit military leavers
and the skills they could offer. The situatiomnigroving, but it will be important to continue
to:

a. improve working between MOD/civilian labour markettermediaries and business
representative organisations in order to integraii@ary leavers into local businesses
more effectively

b. raise awareness amongst businesses of leaverbeindkills, noting — for example — that
the MOD’s Career Transition Partnership has fundmgnitigate against training gaps,
and ensure that leavers are aware of opportufttresmployment within local economies

c. ensure that ex-military personnel are aware of, takd-up, the tailored support that is
available for them if they lose their first non-itaty jobs.

Military land and property disposals

In the past, MOD land and property disposals haftenobeen slow, with limited
communications with local partners (which has madelifficult to plan for economic
development, employment and skills needs) and asf@n maximising the return for the
Treasury (rather than maximising benefits for lamabnomies and communities). Areas with
land supply constraints have found this frustrategpecially where they are very dependent
upon the MOD for employment (and lack the land ¢évedop a more “balanced” economy,
replace the MOD employment that is lost, and atiragard investment).

In future, steps should be taken to:

a. develop a more strategic approach to investmerdsptanning that takes into account
local economic and community priorities, as welltlagse of the Treasury:  ministerial

SQW °



3.5

3.6

3.7

3.8

discussions between the MOD, Treasury and CLG inighue should be encouraged to
enable government departments to work together nafiectively to deliver better
outcomes through the disposal process. The Loctrgrise Partnerships could play a
role here

b. atthe local strategic level, improve communicaibetween the MOD and local partners
to create more certainty over longer term fututleis: is important not only for economic
development, but also local businesses and comimsinit This could be done, for
example, via existing MOD and civilian partnershiigge Annex E of the Technical
Report for a partnership matrix)

c. consider the possibility of letting MOD property ltical businesses whilst decisions are
being made: this has been tried in some locatiand, has helped the local firms to
expand and to create jobs.

Increased demands on local services

The large military presence places demands on@ablivice providers. Whilst this helps to
maintain the viability of some services (such d®sts, shops, leisure facilities and transport
networks in rural areas), this demand is not alwagsched by additional resources for the
public/voluntary sectors and it can be difficult &chools to plan and manage their resources
where the turnover of children is high. Again, coamication between the MOD and service
providers is key in relation to current needs artdre changes.

Maximising the economic benefits of local contracting and sub-contracting opportunities

Anecdotal evidence suggests that local businessesage to secure some MOD (sub-)
contracts but there is a concern that (a) thissendbe in lower value added activities, and (b)
awareness amongst many businesses about how toirft@lp supply chains is limited.
However, the Defence Infrastructure Organisatiofpseviously Defence Estates) move
towards consolidation, centralisation and ratisadion of contracts is making it increasingly
difficult for local firms to secure MOD contract&uture actions might include:

a. raising awareness and helping local businessescesa contracting opportunities (most
likely sub-contracting opportunities with the primeontractors) where possible,
particularly those in higher value added activities

b. encouraging contractors to promote apprenticesiystraining opportunities for local
residents.

Managing change: military withdrawal or expansion

Communications between the MOD and local partnéiido@come increasingly important as
the military changes set out in the SDSR are impleed. Specifically, it will be important

to ensure that the challenges associated with veittel or expansion are managed
effectively.

MOD base closures often do not reach the headintg®e same way as other major closures
(e.g. coalmines, large employers), and there igdunrecognition of the impact this has on
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3.9

3.10

3.11

3.12

3.13

local economies and communities (and lack of regdiosm funding to deal with the
conseqguences). Some areas have suffered frondaadi@nd piecemeal withdrawal of MOD
activities (described as a “drip drip” effect), Wwitvery little acknowledgement of the
cumulative impact on the economy.

In areas experiencing MOD contraction or closuneaddition to ensuring that the disposal
process is managed effectively, there is a need to:

a. address current mis-alignment between spare cgpacitMOD properties, and the
shortage of housing elsewhere in the Study Area

b. ensure support for re-skilling is available so tiaise leaving the military are able to find
work locally

c. market the skills of military leavers effectively local business in order to demonstrate
the private sector benefits of such skills.

Potential opportunities

Many of the opportunities associated with the milit are the flip-side of the challenges
above. Three key opportunities were flagged esfigdn the course of this study:

Local strengths in defence-related businesses

Many of the defence-related businesses locatedxfor@hire and Hampshire Economic
Area are Research and Development (R&D) intensine aften have non-military
applications which are central to wider ambitions high value-added economic growth.
Any downsizing of the military will potentially relse skilled labour which — for many of the
defence-related businesses — is in seriously shipyily. For example, there is a clear and on-
going transfer of knowledge, research and insigittveen military and civil aerospace; civil
aerospace is a sector which is growing quickly gliyband suppliers based in Oxfordshire
and the Hampshire Economic Area are very well glaoebenefit.

Military withdrawal and the release of land

Even though military withdrawal will create a numhk challenges, it should also release
land into the economy, enabling places to drivevéosd growth. Over recent years, many
local areas within Oxfordshire and Hampshire Ecacofnea have been “space constrained”
and the potential increase in the supply of brogldfland could to be helpful.

Maximising the social contributions of military personnel and their families within communities

The view expressed by Voluntary and Community SeWCS) organisations was that
military personnel (and their families) have skild experience that could be hugely
beneficial for local communities. Furthermore, a&gigg in VCS activities would help

military families to settle locally, and become tpafrthose communities.

SQW :



4.1

4.2

4.3

4. Conclusions and Next Steps

Based on the evidence and insight generated thrthighstudy, the implication is that all
three LEPs ought to engage fully with MOD and eastontinuing representation from MOD
on their boards. Whatever its form, the functidnttos engagement should be, first and
foremost, to effect an on-going and effective dial® such that the risks of the military
presence — both upside and downside — are propetigated and managed as part of the
process of economic development. Hitherto, sorsallauthorities have had a reasonable
dialogue with MOD and this will need to continueit Iscaling up to the LEP level ought to
help to cement relationships and confirm the MOBtstus as a mainstream — rather than
occasional and bit part — player in relation torewnic development. Engagement in the
LEPs (and, for that matter, with the local authesit will not resolve every issue and MOD’s
own agenda will necessarily remain its primary ®dout the breadth and depth of dialogue
should improve and, from this foundation, it oughtbe possible to make better and more
informed decisions.

The specific areas around which the dialogue néediepen and develop are essentially
those outlined above. They include:

a. the use of land assets, and particularly the séopeeleasing surplus land for housing
and/or employment uses

b. the opportunities for local businesses to benebinf the skills of military leavers,
recognising — in particular — the strong read-axnus civil aerospace and a range of
engineering-related activities

c. the opportunities for local firms to sell produatsd services to MOD

d. more broadly, the on-going integration of militaapd civilian personnel within local
communities, recognising the distinct contributibat is made by each.

As the UK economy’s recovery from recession falterand as the public sector resources
available for economic development dwindle — ievédent that local areas will need to work
their economic assets hard in order to secure @cienprosperity. Within Oxfordshire and
the Hampshire Economic Area, this study has shdvat military activity — in all of its
different guises — constitutes a substantial elérmeaconomic life. Looking ahead, changes
in the scale and nature of military activity ateely and the consequence is probable “churn”
in the associated pattern of resource use. Fotwhelocal economies, this presents both
opportunities and threats, and — in seeking to &Wwiheir economic assets fully — the new
Local Enterprise Partnerships (LEPs) for SolentieEmise M3 and Oxfordshire need to
ensure they continue to engage with the changes.
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5: Contacts

Name

Position / Role

Telephone number

Email address

Website

145 South Brigade

Dr Sarah Wareing

Gemma Framp

C1, Firm Base

C2 Firm Base

01252 347735

01252 347790

145X-firmbase-

www.mod.uk/commu

cl@mod.uk

nityengagement

145x-firmbase-

www.mod.uk/commu

c2@mod.uk

nityengagement

Hampshire County
Council

lan Parker

Sue Robbins

Head of County
Development

Lead for Civil Military

Partnership and HEMP

Wellbeing and
Partnerships Officer

Lead officer for Welfare

Pathway

01962 847269

01962 832160

ian.parker@hant
s.gov.uk

sue.robbins@ha

http://www3.hants.q

nts.gov.uk

ov.uk/adult-
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Annex A: An overview of key MOD bases in the

Study Area

Figure A-1: Key military bases in Oxfordshire

RAF Brize Norton [

Brize Norton is a key RAF site and has recently [
become the UK's main airhead for personnel

—

700 military personnel work in Cherwell district, and it is assumed that the majority of these
are associated with the Bicester Garrison.Bicester Garrison is home to the 23 Pioneer Regiment

Bicester Garrison

and freight services, supplying oversees forces.
Most of the UK's oversees troops are deployed
from Brize Norton.

Sole UK Air Point of Embarkation and base to
all UK military Air Transport and Air to Air
Refuelling assets. It is also/will be home to a
number of independent units associated with
the Air Transport Role.

on site.

which is typically deployed for six months every two years. HQ Bicester Garrison is also situated

The site also accommodates the Joint Services Centre for Supply (JSCS) which is responsible
for the logistics and distribution of kit.
Army Education Centre and the Defence, Explosives, Munitions and Search School (DEMSS).

Service Families Accommodation (SFA) is predominantly at Ambroseden, but the stock is
currently over-subscribed and some families are living in Substitute Service Families

Other organisations located at Bicester include the 15

The station is now also the UK's repatriation
centre, taking over from RAF Lyneham.

Currently, around 3,000 personnel are stationed
at Brize Norton (including civilians), expected to
peak at 6,000.

Given its planned expansion, there are some
issues with MOD family and single
accommodation at Brize Norton

&
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Abingdon Station
The station accommodates three major
army units - the 3 Logistic Support
Regiment (LSR) and the 4 Logistic Support
Regiment, both of which are approximately
600 personnel and the 12 Logistic Support
Regiment which is smaller, at approximately
4 300 personnel. Abingdon station also
includes HQ of 11 EOD.

All units fully deployable and will deploy on
average every two years for six months.

Service Families Accommodation is based
at Abingdon, Southmoor, Grove, Didcot
and Wantage.

There are no major changes scheduled for
the site or its units in the near future, but
Abingdon has recently absorbed half a

3 i

Defence Academy Shrivenham
The Defence Academy acts as a higher
education institution to the UK defence
establishment, providing post-graduate
education and most other forms of training for
the serving personnel (all services) and civilian
personnel working for the MOD. It is made up
of The Royal College of Defence Studies, The
Joint Services Command and Staff College, The]
College of Management and Technology and
The Armed Forces Chaplaincy Centre.

T

Around 200 personnel are stationed at the
academy.The length of course ranges from ]
eight weeks to a year, depending on subject
and level. The academy's staff are not
deployable.

Most of the stationed personnel (and their
families) live at two SFA locations in nearby

Watchfield and Shrivenham.

Vauxhall Barracks
Headquarters for the 11 Explosive
Ordinance Disposal is based at
Vauxhall Barracks, consisting of 200
to 300 personnel.

This unit is subject to deployment as
a whole and some part of it is likely
to be deployed at any one time.
These smaller deployments typically
consist of one squadron, which can
range from 30 to 80 personnel. The
normal length of deployment is two
years, but given the specialism of
the personnel, most will return to
Vauxhall at various points over

their career.

SFA accommodation is on-site,
within the wire at Vauxhall Barracks.

. The large RAF site was completed in 1939 and currently

M A number of other organisations are represented at the

RAF Benson
hosts a number of helicopter units. 1950 personnel are

stationed at RAF Benson, as well as 130 civil servants
and 200 contractors.

site, including; Oxford University Air Squadron, the 606
Squadron, the Thames Valley and Chiltern Air
Ambulance; the Meteorological Unit; and the Medium
Support Helicopter Aircrew Training Facility (MSHATF).

RAF Benson is a support helicopter main operating base,
housing 2/3 of the UK Support Helicopter Force, in support
of operations in Afghanistan, as well as the Support
Helicopter synthetic training facility. RAF Benson

is also home to lodger units including Chiltern air support
unit (police helicopter), 6 air experience flight, and a
number of joint helicopter units.

RAF Benson is home to approximately 1500 family
members of military staff. This population is
accommodated in SFA (599 units) and SSFA (50 units),
the SFFA units are not on site.

There are no major changes scheduled for the site or its
squadrons in the near future

~ Source: SQW, based on information provided by the MOD
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Figure A-2: Key military bases in the northern part of Hampshire

RAF Odiham Aldershot Garrison Minley Station
Cdiham is primarily an RAF site, but There are several major units based at Aldershot. These : : ;
several hundredArmy and some Navy || include the 1 Irish Guards, the 1 Grenadier Guards, 10 [|1o°0e 27 Bo maer Drrie & (e, uta
personnel are also stationed there. Queens Own Ghurkha Logistic Regiment, 22 Field functions.

Hospital, 27 Regiment RLC, 2 Medical Regiment and
Three Support Helicopter (SH) squadrons, [} the 4 Royal Military Police. The site is also home to the
one Army Air Corps (AAC) Lynx Sguadron || Army School of Physical Training and several HQis.
and one Joint Helicopter Support
Squadron are stationed at RAF Odiham. Al units stationed at Aldershot (with the exception of the
Army School of Physical Training, HQ 145 (South)
RAF personnel are deployed individually Brigade and HQ 4th Division) are deployable. Units
which means thatthe amount of time spenff routinely deploy every two years, but not necessarily at
on base canvary from 18 monthsto over §the same time.
two years, depending on rank and

Training units include the 3 Royal School
Miltary Engineering Regiment and the
Headquarters Royal School of Military
Engineering, Other establishments include
Minley Manor (Officer Training) and the
Miltary Staoilisation Support Unit (MSSG).

Headguarters for the Royal School of
Military Engineering (RMSE) and the

specialism. There are no major personnel changes scheduled for Enaineer in Chief (Army) are also at Minl
Aldershot, but a large Private Finance Initiative (PF1, A —— t_, my}_ - s

There are plans for the station to be Project Allenby Connaughtisin place atthe site.
re-developed and possibly to expand in -

future years, although these are partially
depending on the purchase of new aircraft |
and are yet to be confirmed.

The base may absorb approximately 200
additional personnel from next year.

Andover Station
The Andover site is home to the Headquarters of Land Forces
which is responsible for the majority of Army combat and y
associated troops. The Headquarters has recently re-located
from Tidworth in Wiltshire and the Defence Equipment and
Support activities were transferred to Bristol. There are also a
number of Army directorates on site which deal with different
aspects of army work.

The proportion of officers at Andover is likely to be high (with
several very high ranking officers). A significant number of
civil servants are attached to the Headguarters.

) RAF Odiha

e

;Worthy Down,

W

Midd le Wallop Station
There are no major units stationed at Middle
Wallop. The Army Aviation Centre (AACen) is
based on site, encompassing the 2 Regiment
Army Air Corps and the 7 Regiment Army Air
Corps. !
Two Headquarters are based at Middle Wallop,
the Headquarters Army Air Corps (HQ AAC)
and the Headquarters Army Aviation Centre
HQ AACen).

Bordon Garris on
[The 10 Trg Battalion REME is stationed at Bordon. The School
of Electrical and Mechanical Engineering (SEME) and
Headquarters Bordon Garrison are also stationed on site.
CJother organisations with a presence at Borden include the
Headquarters 104 Force Support Battalion, the Bordon
“JLeaming Centre, the Ministry of Defence Police, JSC Services
Support Centre Longmoor, the Headquarters Defence Training
Estate {Home Counties) Longmoar, RMP CPU, the 8 Cadet
ITrg Team and TCS O akhanger.

7

Approximately 350 service personnel and
civilians staff AACen. There are also a large
number of contractors on site delivering
training and support.

Mone of the HQ staff are subject to deploy ment
as a unit, but some will be deployed individually |
fromtime to time.

“.fTraining is also delivered at Bordon {Phase 2 and 3) at the
SEME. Bordon has recently seen some contraction with the
re-deployment of the 4 and 104 Battalions REME between
' §2010 and 2011,
=~ o . ey

Winchester and Worthy Down
here are no major units stationed at Winchester and Worthy Dawn, but a large
fnumber of administrative, Headquarters and training unitsforganisations are present.

Approximately half of officer accommodation
(80 or so houses) is assigned to personnel
not stationed at Middle Wallop.

he sites are also a focus for several training units, including the Army Technical
A Amy A RAF BFoundation College (Winchester), Food Services Wing, Army School of Education,
A Navy A Tri-Service | Staff and Personnel Support Training School

Map produced by SQW June 2011.
Contains Ordnance Survey data ® Crown copyright
and database right 2010
J 5 10 Miles

L 1 |

he numbers of personnel atthe sites is liable to fluctuate with training numbers. Thig|
combined with the re-location of the RAF Catering Training School saw personnel
numboers grow by 400 between 2010 and 2011.

he Directorate of Staff and Personnel Support (Army) will be moving away from the
sites in Sep 2011,

Source: SQW, based on information provided by the MOD
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Figure A-3: Key military bases in the southern part of Hampshire, Portsmouth and Southampton

Marchwood Military Port and Solent Station
Major units at Sclent Station include the 17 Port and Maritime Regiment and; the 33 Field
Hospital and the Ministry of Defence Hospital Unit Portsmouth. Headguarters Solent Station is
co-located with the 17 Port and Maritime Regiment.

IMarchwood Sea Mounting Centre (MSMC) is the only military port in the UK and has
responsibility for loading and discharging all military related shipping (both service and civilian).
The regiment is supported on site by the 73 Squadroen Defence Coallege of Logistics and
Personnel Administration (DCPA).

The 33 Field Hospital generally deploys as normal (potentially six months every two years) but

the base does notiend to deploy as a whole unit. Deployments are often task-specific and
therefore involve smaller units of personnel, for varying times.

It is possible that MSMC will be disposed of in the future following its identification as a site for
sale under the Strategic Defence and Security Review.

cAX

Winchester \/

od Military Port

'] The Defence College of Policing and Guarding is

The RAF School of Administration, the Service

| possibly with some training unit moves between

“| have limited impact on overall personnel numberg

B Aoy Map produced by SQW,
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database right 2010
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Southwick Park

a joint training establishment and provides
basic and specialist police training for the
Semvice Paolice from the Royal Mavy, Army and
Royal Air Force.

Police Crime Bureau and Hampshire

Constabulary are based at Southwick Park.
Personnel numbers on site fluctuate with trainees
approximately 2100 every year but only 1200 at
any one time. Training units are not deployable.

Some changes are anticipated at Southwick Park

Southwick and Worthy down. Any changes wil

and Solent Station

New Forest i
i . Fareham

HMS Collingwood
HMS Collingwood is sited close to the north
west cormer of Portsmouth Harbour,

HMWS Collingwood is the lead establishment for
the Maritime Warfare School (MW S). The MW S|
sites under the Flag Officer Training (FOST)

-

HMS Collingwood also absorbed a
Communications Faculty and the training
of junior Weapon Engineering Offers.

Institute of Naval Medicine

HMS Collingwood AJ’
| -Glosport \
INM and HMS Sultan &"" ‘-

organisation which delivers warfare training ol
and is tasked with providing combat-ready jlterrcans \
Officers and Ratesto the Flaet. HMNEBE Portemouth

-tz Ports mouth -

A HMS Temeraire
and HMS Excellent

and HMS Nelson
N

and HMS Sultan

[The Institute of Naval Medicine (INM) provides
specialist occupational health advice,
information, training and research in the field

of naval medicine. The Institute is made of
specialist subunits which include envircnmenrtal,
submarine, radiation and diving medicine.

HMNB Portsmouth and HMS Nel
Portsmouth Maval Base (HMMNB Fortsmouth or H

and home to twao thirds of the Mavy's surface flee
HWS Endurance (Antarctic Patrol) and; fishery
protection and training units are also stationed at

HMS Sultan includes a variety of training
unctions which cover the operation and
maintenance of naval technologies, and supply
he naval fleet with engineering Officers and
Ratings. These include the Royal Maval School
of Maritime Engineering (RMSME) and the
Royal Maval Air Engineering and Survival
School (RNAESS).

at Portsmouth, but are independent fromthe mai

and civilian personnel are stationed in Portsmout]
The three primary defence contractors are prese
site, as are a numiber of smaller contractors.

A partnering arrangement between the Navy and
Systems means that surface ships are maintaine
refitted at Portsmouth. The Base covers three mi

Other functions housed at Sultan are the
Admiralty Interview Board, the Central Air
and Admiralty Medical Board (CAAMB} and
[The Maval Aircrew Advisory Board (NAAB).
HMS Sultan's training operations generate
surplus capacity which is sold to foreign
navies and commercial organisations in the
orm of bespoke training. HMS Sultan is home HMS Queen Elizabeth and HM 3 Prince of Wale
I(o an estimated 3,000 personnel. scheduled for 2016.

A large renovation and extension project is plann

MNelson) is one of the UK's most important military sites,

Portsmouth. The maritime logistics organisation on site
pravides most of the surface fleet's non-explosive stores,
as well as supplying a large proportion of the Mavy.

The Maval Historical Branch, Royal Marines School of
Music and Portsmouth Historic Docky ard are also sited

According to DASA (2011), approximately 10,000 service

waterfront with 62 acres of basins and 15 dry docks.

Portsmouth in anticipation of the new aircraft carriers

HMS Temeraire and
HMS Excellent

HMS Temeraire accommodates the
Directorate of Naval Physical Training
and Sport (DNPTS); the Royal Navy
School of Physical Training and the
Fleet Recreation Centre. The RN
School of Physical Training recruits
and trains Royal Mavy personnel to
become Physical Trainers. The
Directorate is responsible for the
direction and policy of Fitness
Testing and sport.

son
M3

t

n base.

HME Excellent has a training function
for the MNavy, asit suppors four
Maritime Warfare Schaal (MWS)
Training Groups at Whale Island and
Horsea lsland. The Headquarters of
Commander in Chief Fleet and the
UK's Operational Battle Staffs are
also based at HM S Excellent. The
site includes a flood damage
simulator (the Phoenix Damage
Repair Instructional Unit (DRIU) —
Damage Contral Simulator) and
facilities for fire fighting training.
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Source: SQW, based on information provided by the MOD
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