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Introduction

This document is

speemc—Bnef—et—any—a#e—Fequed)—fennhe Services Output SpeC|f|cat|on (S0S). The SOIS w
become Part 2 of Schedule 1 (Authoritydéds Require

requirements and standards to which the Contractor shall deliver the Services.

The objective of theSepdieces Output SpecificatiSOSis to provide suitient information for the

Contractor to provide valdfor-money solutions appropriate for the operation of the School. The
Contractorés solution to satisfying requirement
(Sentractor€ 0 n t r Pposalsditsthe Project Agreement.

General structure and Layout

This document sets out the Authorityds Facilitie
the Contractor in preparation of tli@o nt r aPeepescPrépssals It also provides explanatory

detal on how this Services Output-Specticati®OS should be read and the ultimate contractual

status of each part of thigerdces Output Speciicati8®S If there are any specific requirements for

any School in the Batch, these will be set out in a Setpetific Brief. However, due to the nature of

the Services, these are likely to be used only in exceptional circumstances.

la ¢NBlIadaNEQOQa { Gl VRINRAAIGAZ2Y 2F tCH [ 2YVIN)I OGa
the flexibility of PF2 projects (s&OPC clause 1.6, and section 7) whilst the PSBP Project Agreement

and SOS has adopted the majority of these, there are sgmerticularly the provision of minor
maintenance that are less appropriate for the batch nature of the PSBP programme and ak a resu

K @S yv2i 6S8SSy | R2ILIJISR® 18 | NB&adA# G GKS {ht/ I LL
largely covered by the PSBP approach to Soft Services outlined within this SOS.

1. Definitions and Statusof this document

1.1. Definitions

11— The following—temdnless expressly defined otherwise within this document any
deflned terms exgressed in this docunsdll have thesamemeanmggwen—beteW—Any—ether

gbal-ha ghv@mas given in clause 1 dfie Project
Agreement an/abrtheEQ—S:acmtles Outgut Sgecmcatlon (FOS) and/or the Payment Mechanism
(Schedule 6). This paragraph identifies and explains the defined terms and acnasean
throughout this document

Access to Work Protocolmeanghe process by whictihe School grastaccess to the Contractor
to perform the Services;

Asset Lifecycle Replacemeni-meanshe plannegirogrammednaintenance which involves the
replacement and or renewal of elements of plaritdigingbuildings that have reached the end
of their economioworking life;
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Building Control Management—Systemaneans theystemsand procedures employed to aid
Building security, Fire safety, Health & Safety, and [Buildidgntrols and Energy Management
SystemsEMS)};

Building Services meansgas and water servicesheating, ventilation, air conditioning and
electrical plant and installations including pipework, ductwork and cabling;

Building Usersd Guide is a simple to use netechnicé guide that introduces SchoeterdJsers
to how their building op@&tes and ow the local room controls work

Contract Manager—Fhe means lie person or persons appointed by the Authority that have
overall responsibility for the management of the contract on a day to day basis;

Consistent Financial Reporting (CFR} - stardardises, simplifies and streamlines the reporting
of School finances in albealautherity(LA)maintained Schools in England. CFR increases the
level of accountability of School managers whilst prompting Schools to become more self
managing. Access tbenchmarked data allows School managers to make -bdtiemed
decisions when deciding annual budgetisus improving overall efficiency year on year. A CFR
return is required from all publicly funded Schoolshet end of each financial year

Core Eneggy Hours shall have the meaning givémit in the Payment Mechanism

Final Baseline Energy Modehsmeansthe modelof that namencluded within theC ontractoros

the—Gen#ata#shau—use#}e—FmaLBasele—Enngy—MdMelt has beemlemmstrateothat the
Initial Baseline Model meets or betters the theoettenergy performance reguirdtie Initial
Baseline Model will be adjusted to reflect: final design specificatiomsattual School and Site
particulars (including weather files for the actual location, actual loadsegady and new
equipmentand School use pattein® produce the Final Baseline Energy Model. This model is
usedby the Contractor to predict the Tardgaiilding Load during Core Energy Hours,king.cen
which isused to calculateh e  Co nt r a c t enerdy payrmentsy canpasifon witlh the
Actual Building Load during Core Energy Hour$ will also be usedo predict the energy
consumptionand @rbon emissionsf the School in théermformat of a predicted-BEDisplay
Energy Certificate gDEC)atlng for theseheel—'ths—pred&eted—DEG—shau—be—e*peﬁed—te the
Carbon Sithwol The Contractor shall aim for
the—Sehdhis Iratmg to DeEt—@ast—a—@guwalent or better than a DERating-Hewever,

the-use-of Legacyequipment-may-mean-thattaitiafl\C. Wherethis is not possiblela-this

ease for example due to the use of inefficient Legacy equipnteatContractor should identify
means to achieve th@equivalent of aC Ratmg in future by |mplementat|on of efficiency

measures, for example by

2. Al a a

! Consistent Financial Reporting (England) Regulations 2003 (S11860373) is a statutory instrument that
came into force on 1 April 2003.
% DfE School Benchmarking website
http://www.education.gov.uk/schools/adminandfinance/financialmanagement/a0014737/fibanctainarking
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/Conservation
MWMWWWMMMW:WW it
is t he Cosponsibifitgtd suppl)or recemmending replacement items to the Sthoo
improve energy efficienci/.

The Contractor shares the volume risk onAlgéual Building Loadduring Core Energy Hours
Anuigingech Which _comprises the energy end uses listedF@S paragraph 2.90110. The
Authority/Schoolshares this risk and also takes the full volume risk on the other energy end uses
listed under End User Loads in FOS paragrapiiQ.®1

The Final Baseline Energy Modelill allocate to the various meters twe installed in the

building the anticipated energy usage valu€his model and thenergy consumptioralues
attributed to each meteelevant to the Building Loadluring Core Energy Hoursvill form part

of the Payment Mechanisat Financial Close.

Helpdesk meansa building management facility that is able to record, action, track and process

requests for assistance, provision of services, shortfalls in service performance or building faults

or maintenance and repairsttThis is an—impertarda _key communcation link between the

Contractor and the Sche@nsuring-that-persennelarekeptinformed-eigpessio inform and
enhance the relationship between all the parties;

Initial Baseline Energy Model is produced at IPDSB stage and usesuied set ofdefault
input data Qarameters covermg/eather orientation-standard equment profiles and use
y School

anel—a—meeleléeeandawéehee!—de&gﬁgls set of mgut data garataes is growded by the

Authority in the EFAEnergy input parameters and modelling guide 20M3 Contractor will
input its design specifications together with the defaulut dataparameters to demonstrate

theythat it can meet or better the maximumeegy consumption targetgven--thisSOSas set
out in paragrapl?2.9.10.4 and 2.9.1031of the FOS This is a whole-building model using the
design standards set outthe FOS
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In-Use Energy Modelismeansthe Model that the Contractor shall prepare pursuant éo th
provisions of paragrap®-8-42.9.9 of the FOSIt is the calibrated Final Baseline Energy Model
which takes into account allowable adjustments, such as weather, occupancy and hours of use.

Calibration and aIIowabIe adjustmen;as agreed W|th the Authgg/SchooI) shall be in

accordance with thétern

tn—Use—Enngs,eMedeteguwementS)f paragrap 2 of the FO

Interface ServicesFhemeangheservices provided by the Contractor to ensure the integration of
the Services and the Soft Services andha@agment of communications between the Building

Contractor, Professional Team, FM Contractor, the School and other stakeholders to ensure an
integrated Services solution for the Schools. This service extends foduth&éen—of—the
AgreemenContract Periodn that the Contractor shall remain responsiblerdf@nagin@ssisting

in the management dhe interface between those Services provided by the Contractor and the
Soft Services provided by the School. This will include, ibutot limited to,Frairireraining,

Soft Landlngs re:ommlssmnlng aér 3 months and ICT |nterfae§heﬁentraetet—shau—develop

Performance in Use (PIU) Targets i—-Aremeansthe targets set out #&nnex 1to which the
Building is required to perform

Post Occupancy Evaluation (POE)-meansthe evaluation of thechool buildings and grounds
moenitergnonitoing both quantitative measures i.e. the technical criteria coveredei (PIU)

Targets and theatisfaction of theSchool Usersatistactiothrough User Satisfaction Surveys
andBuilding Performance Evaluatido the functional performance critetidhe POE isusedto

assess the technical and functional performance of the School and includes users satisfaction;
environmental comfort of users in both winter and summer; functionality of learning and non

learning spces. It is used as part le-Continueustmprevement-PEontinuous improvement
along with the assessment of #kJ Targets and energy monitoring

Performance Standardsare the key performance standards for the Services as set out at
Appendix A

Programmed Maintenancemeans Routine Maintenanaad Asset Lifecycle Replacement

*The technlcal perfornmece review includes energy, carbon and water use assessment against benchmarks; the
environmental comfort of the users, including ventilation, heating, lighting and acoustics. The functional performance
includes user satisfaction questionnaires and bgldialk-through. The evaluation is to form part of thegming reporting
process and includes actions in response to the POE.
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Reactive Maintenancei—Mainteranemeans mintenancehat is not Programmed Maintenance
but is required as a result of system or component failuf®jrig it back to working afer-;

Routine Maintenancei-meansmaintenance works of a routine nature to be carried out to both

Building equipment and fabric with annual costs being realistically estimated and forecast. Such
maintenance is carried out annually, biannually, or at imdyst st andar d/ manuf ¢
recommended intervais order to keep the building and its equipment in good working order

and to avoid equipment or technical systems failures, and to ensure complianbealtithand

safety legislation;

School Management Tam (SMT) -cemprisemeansthe Head teacher, the School business
manager and/or any other person designated by the School as having overall responsibility for
the management of the School and its Building;

School Premises Team The staff and governors whave responsibility for maintenance of the
Schoolpremises. This includes the caretaking staff and the School business Manager or other
member of the School Management Team who has responsibility for Sokatikes issues on a

day to day basis, includingehlth and safety and fire safety;

School User(smeans any person who works attendor uses the Schook grounds;

Servicesmeansprovision of hard facilities management to the Building and Grounds at each
School including provision of Programmed Manance, Asset Lifecycle Replacement and
Reactive Maintenance, Helpdesk, Interface Services, Performance Monitoring and Reporting
and the activities more particularly describeghamagraph 1.8.1.1;

Sewice Delivery Proposals (SDPs)—Fhe—SDbPRs—will—ferm meais part of the
Contr-@antractodsProposalssettingthatseto ut t he Cont wefarprovidinggs s ol u

the Services in accordance with the requirements of this SOS;

Soft Landings_The Frameworlk-is for the provision of soft landings, gmiblished by BSRIA
and—speemeslt alms 10 ensur¢hat operatlonal outcomes allgn Wtﬂdeeag#m%em@—H—sets

nected

mspe«ns%h%&aepess%he—Agreenf’emie&gn mtentlonsThe Qrocess runs from desithrough
constructiorto operationandis detailed in paragragh12 of the FOS;

Soft ServicesmeansGrounds Maintenane¢danagement—ServigeCaretaking and Portering
Management-ServigeCleaning, Resource and Wagi#icieneyManagementand Pest Control
Management-ServigeCatering-Management—ServigceHealth and Safg-Management Fire
Safety Managememtndand Security;Energy-and-water-managementand-Operational-support to
Buildings-CentredindManagementf the Soft Services

1.2. Status of this document

® Nb. The Soft Landmgs reguwements in thIS Agreemea subject to review to ensure consistency with the
principles of the recently published Government Soft Landings document
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Design guidance is included in the Facilities Output Specificatidhere any incidental design

guidance is included in thiServices-Output-Specificati@OSIin the event of any contradiction
in relation to design, the Facilities Output Sfieation will take precedence.
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1.3. Services Specification

The Contractor shalprovide the fellowing—ServicesServices in_order to _comply with the
requirements of thiSOSand this Agreement

L eneral bacitee Mo s snent Dopieae Lol 00
e Heledleo e

o buleiag el paine s focor oo copiant Conyine,
133Energyand-UtilitySupply-and-Management-Sendice

L2 AERS s Mepsoomont Sonvicas
1.4. School Responsibilities

41— For the avoidance of doubt each Sdhwitl be responsible for providing its own Soft
Servicesand ICTManagement-Servicsarvices

1.5. Compliance

1.5-1—The Contractor shall deliver the Services in accordance with the requirements of this
SOS. The Contractor shall ensure that the Services @mlee¢levant statutory requirementsge
compliant with Health and Safefgegulations all Legislation and local and national policies.

All Buildings and spaces within Buildings shall be maintained in a fit for purpose state of
readiness. The Contractsinall prepare Service Delivery Proposals that meet the requirements of
this SOS and put contingency solutions in place to avoid Unavailability and Service Failures.

1.6. Overarching Requirements

1.6.1The Contractor shall delivepualitythe Servicesas required putsnt to this Agreement
for the Schools from the Services Availability Date until the end of the Contract Period.

1.6.2The Contractor shall ensure that the Services solution is efficient, sustainable, capable
of being effectively monitored and measured (in adance with the requirements of

this SOSknd-drives-continusus-improvementioreach-Schoolinthe batch

1.6.3The Contractor shall deliver the Services in accordance with Legislation, relevant
guidance and Good Industry Practice.

UNCLASSIFIED
11



UNCLASSIFIED

1.6.4The Contractor shall prepa Service Delivery Proposals for each of the Services that

comply with therequirements of this SO&etailing how the Services will bamped up
anddelivered at each School

1.6.5The Contractor shall ensure that the ServeEescarried out using proper maims of
suitable and sufficient guality (of relevant British Standard or equivalent) and not using
any deleterious materials.

1.6.6The Contractor shall adopt a continuous improvement approach to the provision of all
Services and work with the Authority to i@y opportunities for improving the
performance, efficiency and effectiveness of the Schools and the Services. The
Contractor shall carry out Contract Efficiency Reviews in accordance with the Clause
39. These shall be in addition to the regular [Montlalgd Annual Contract Reviews
and shall include summary data from the Annual Review Reports.

1.7. Management and Resourcing of the Services

1.6.5——The Contractor shall resource the Services with suitable personnel with the relevant
skills to deliver each Seiae, in accordance with this Output Specification. The Contratial
provide a resourcerganagramargangram clearly setting out the management hierarchy and
organisation of the Service provisigusing both on site and remote resources (as applicable

with relevant personnel identifie@including roles and responsibiés) and shall update such
organgram during the Contract Period at the requesh@uthority and/or a Schaol

1.8. Service Delivery Proposals

1.8.11.6.6-TheWithout prejudice to paragraph812 below, he Contractor shall prepare
Service Delivery Proposalghich shall include as a minimum thepmoachteand

proposed methodology for the provision and deliverthefServices comprising

1.8.1.1. Helpdesk;

1.8.1.2. Quality Assuranc@ndcontinuous finprovementas required by this SOS and

clause 3 of this Agreemen

|

.8.1.

w

1.6.6-1-Health and Safety ManagemegitPl-M2)including Fire Safety
Management

1.8.1.4. Environmental Management

1.8.1.5. Performance monitoring and reporting;

1.8.1.6. Interface Services

1.8.1.7. AssetMaintenanceserviceincluding

UNCLASSIFIED
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1-6:6:3—Buildings-and-Asset-Maintenance-(KP1-B1)
1.8.1.7.1. Maintenance and Statutory Testing;

1.8.1.7.2. FF&E Management Services including proceduresaudit, storage
and deployment of FF& jFand

1.8.1.7.3. Indoor environmental condins: To includehie scope andesvices
objectives to sustain PIU Targets as set out at Annex 1 and

monitored through thPerformance Standards

1.8.1.8. 1.6:6-4-Energy and UtilitiesManagement(KPHEBupply and Management
Serviceincluding Energy andNater Effidency.

i =)
et leder Simefeney Lo DL G
el bpe oo oponement Lo DL BT

1.6.6.8— Maintenance-Materials-and-Waste Efficiency{(KP1 B15)
1.8.2The Service Delivery Proposals shall include the approach and pobpasthodology
for meeting each of the Service requirements set out in this SOS.

1.8.31.6-74-The Contractoishall-preparé@ Service Delivery Proposalsreach-Servieeto
meet-therequirements-tifis SOS-and-theghall includedetails of

1.8.3.1. 1.6-71-Overall mamagement structure, both for the project overall and the
individual School, detailing organisation charts, management roles,
responsibilities and reporting structures

1.8.3.2. 1.6-42Job descriptions;

1.8.3.3. 16-75Numbers of staff required to deliver the Services;

1.8.3.4. 1.6-76-Regular working hours and availability of managers and employees;

1.8.3.5. 164 FTraining of all stakeholders;

1.8.3.6. 1.6-748-Details as to which Services will be carried outhmuse and which
will be subcontracted with details of sabntractors;

1.8.3.7. 1.6-79.Contract monitoring procedures;

1.8.3.8. 16-710Mangyement of sulcontractors;

1.8.3.9. 167211 Helpdesk and overall management procedur

1.8.3.10. i6-7412Management information systems and report production

UNCILASSIFIED
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1.8.3.11. 1.6:713.Selfmonitoring procedures;

=
o
w
—
N

1.6-714Meeting details including level of attendees;

=
0
o
=
(O8]

16715 Customedsersatisfaction and complaints procedures;

1.8.3.14. 1.6-716Quality Assuranc®roceduresand

1.8.3.15. 16434 7Inspections includig condition surveys and recofds

1.84.1. 1.6:8:2-The scope—and-Services—objectives—to—aclim/eproposals for

delivering the full range of maintenae requirements including Routine
Maintenance, Asset Lifecycle Replaceme8itatutory Testingand Reactive
Maintenance. Details to includeeactivdlow charts for Reactive
Maintenancdooth general and as a resultvaihdalismmaintenrance,~variation
proeedures-andChangeand any requests faadditional workreguests; and

=
©
N~
N

1.6.83-A—mechanisimechanism for communicating specific plans and
operationalstructuratructure, with clear responsibilities, accountability and
effective exchange ofdata betwee multiple parties (Contract Manager,
design team, ContractoSchool Premises Team, Schoasdls, SMT and
governancg

19.Contractorodos Staff and Training and Devel opmen

[E=N

Contractor shall

9.1369-1 n respect of Contractoros staff and

1.9.1.1. 169 1LMaintain appropriate recorgds

1.9.1.2. 1.6:82Liaise with and report to the Schawid Authority

1.9.1.3. 1.6-9.3.Carry out all necessary safety and security chemks

1.9.1.4. 1.6:94.Instigate up to date and appropriate training courses and dewatopm
opportunities includig where required by Legislatian

1.9.21.6:9.5:In keeping with the current statutory guidance for Schools, all staff who have
the opportunity for contact with children on a regular and unsupervised basis must
demonstrate that they eamot barred from such work by tlisclosure and Barring

UNCLASSIFIED
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Service The Contractor must confirm that all staff are not barred by use of an enhanced
level Disclosure and Barring checWwhich will also reveal any relevant spent or unspent
cautions or convictins. For immigrant workers the Contractor must also obtain a
certificate of good conduct from the Country of origin.
(http://www.fco.gov.uk/en/abouis/whatwe-do/servicesve-deliver/legal
services/locatlocumenisearch/01&ertificateof-good-conduct). The cost of
obtaining clearances shall remain with the Contractor.

1.9.31.6.9.6:In the event that the Contractor brings personnel to site and the Contractor has
been unable to demonstrate that they are not barred from such worklbgieéhendent
Safeguardig Authority. SuehThe Contractor shall ensure thatch personnel are to be
accompanied and supervised at all times by an individual who has the appropriate level
of clearance

1.9.42.6.10.The Contractor shall participate in School induction programmes asdgiith
the nominated School s representative(s).
every 12 months

1.9.51.6-21-The Contractor shall maintain appropriate personal training records for every
Contractor Related Party and for Contradtained School eployees. Records for
Contractor trained School employees shall be for School specific requirements
identified in the Soft Services Interface Protocol.

1.9.61-6-12-The Contractor shall develop, maintain and opeeateappropriate induction

programmefor the Cantractor Related Partiesi-appropriate-inductionprogramme

1.9.71.6-23-In carrying out tle duties described in this SO8e Contractor shall ensuad!
Contractor Related Parties

1.9.7.1. 1.6433-are properly and presentably dressed in appropiitgatifiade
clothes and work wear (including protective clothing and footwear where
required), with any uniform policies agreed with the Contract Manager

1.9.7.2. 16-132maintain an appropriate standard of personal hygiene commensurate
with their allocated tasks whileorking in theFacilitiesSchoo]

1.9.7.3. 162133-comply with all School and Site rules and regulations such as non
smoking and safeguarding policies

1.9.7.4. 1.6-134behave in an appropriate manner at all times when on Site

1.9.7.5. 1.6:13.5:have access to canteen andeotBchool facilities at times and as
agreed with the Schaaind

1.9.7.6. 16:13-6-If more than one substantiated complaint is made against any

i ndi vidual member of the Contractor6s
within each month, the Contractor shall @stigate and action the complaint

UNCLASSIFIED
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to mitigate future reoccurrence and report the complaint and action taken to
the Contract Manager.

1.9.81.6.24-The Contractor shall undertake all response requirements to complaints at its
own cost

1.9.91.6-15.The Contractortsall undertake theaining identified in Appendi¥D.

1.9.10. The Contractor shall prepare the followinmgans to be incorporated into their

Cont r #mposals:6 s

Name of category | Plans Cross reference to| Performance
SOS (or as stated)

Quality Quality 1101 PS20 and PS21
Management Management Plan

Health and Safety | 1.12.1 PS16 and PS17

(including _ water

quality

management)

Eire Safety | 1.12.9 PS18 and PS19

Management

Environmental 1131 PS22 and PS23

management

Energy and | 1.11.6 and 2.2.6 | PS47(PA8)

i

Management
Soft Landings, | Handover _and | EOS [2.12.4.2.3] | NA _ (completion
Interface _and | Mobilisation Plan requirement)
Contract Access to Work| 1.10 PS11
Management Protocol

Contingency Plan | 2.2.3 PS14 and PS15

Building |225 PS26

Guide

Communications | 2.2.9 PS13

Plan

Training Plans 19.7and 2.4.2

POE and BPE 2.3.9 and 2.3.29 PS1

Soft Services and| 2.4.3 PS7

: G

Plan

Soft  Services| 2.4.5 and 2.4.6 PS46

Interface Protocol
Maintenance and | Eive Year | 2.6.8.2 and Clausey PS36
Lifecycle Maintenance Plan | 23 and 39

Schedule of| 2.6.8 and clause 23 PS37

E_L(l_gm

Maintenance

Lifecycle Schedule

and __Lifecycle

Profile)
Energy FEfficiency | Energy and Water | 1.11.6 and 2.2.6 | PS47 and PS48
Management)

UNCLASSIFIED

16




[EEN

o

UNCLASSIFIED

1.9.11. The Contractor, the Authority and the School shall review the Plans and identify the
need for revisions to reflect performance, changes in occupancy and use patterns and the
availability of new technologiesind upgrades to improve component and system
efficiency.

1.9.12. The Contractor shall update each of the plans in accordance with the frequency

specified in this AgreementEach updated plan shall be submitted for approval by the
Aut horityds Recpooled less thantwentyg20)aBasihesS Daysr to

the commencement of ea@ontract Year or in the case of the Five Year Maintenance

Plan and Schedule of Programmed Maintenance (which inthedkifecycle Schedule
and Lifecycle Profileps specifiedn clauses 23 ang.

Integration of the Services with School policies and operations

1.10.1. 2.6-26-Thdn developing the Services Delivery Proposals tentractor shall

develop—and—implementfullyintegrated—Servicepolicies—that-ersshie that they
integrde with both School, and (if relevant) Local Authority policiesncerning the
following issues:

1.10.1.1. uality Assurance and continuousgrovemenias required under clause 39

of this Contract (Efficiency Reviews)

1.10.1.2. 1.6-16-1Health and Safety;
1.6-16.3—Development-of-a-Service-Delivery-Proposal.
1.10.1.3. Fire Safety Management

1.10.1.4. Environmental Managemerdnd

1.10.1.5. Energy Management.

1.10.2. Co-operation with individual School

1.6127——TheContractor shall:

and—industrypracticereguirements—current-and-applicable-at the time;
1.10.2.1. 1.6-372-Support SMT and School governing bodies with their statutory

duties e.g. each governing body usually has a premises comanittiethe
Contractor is expected to attend such meetings or prepare relevant reports
unless deemed unnecessary by the SMT,;

=
=
<
N
N

1.6-17.3.Cooperate with and provide information for School or Autherity
related inspections such as Ofsted inspections as far ss thkte to the

Services provided or are sedsy the School and/or the Authoritgs

contributing to raising standards
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1.10.2.3. 16-374-consult withthe Authority and the Schoodégarding proposals for all
new working practices, or working practices that hakanged from those
already agreed with the Schoelhereverpossibldbefore any such new or
revised woking practices are implementednd

1.10.2.4. 1-6-175:In connection with the provision of the Services, consult with the
following parties where applicable redang service delivery timings, School
employee involvement (includinthe—providers—ofSoft ServicesProviders
and local working practices:

1.10.2.4.1. 1.6-17.5-1.School departments in undertaking or preparing for the
delivery of any aspect of the services whichynimpact upon their
delivery or upon the comfort and or wéking of School related
parties

1.10.2.4.2. 161752.School so Repr esent atalihvaeds i ncl
Safety Representatives;

1.10.2.4.3. 1.6-17.53.Statutory bodies in respect of any aspect of the Services
ard

1.10.2.4.4. 1.6-17.54—Soft  Services Providers via the  School
Representative/SMT or School Premises Team as specified by the
School.

1.6-18—The Contractor shall:
1.10.2.5. 1.6-18-1.Discuss and agree the proposed Sericesuding how Contractor
Related Parties will lige with the Schoolsyith the Contract Manager and

S ¢ h o o Ireséntatives pnd seek agreement;

1.10.2.6. 1.6-18:2-Provide all information on the performance of the Buildings as
required by the Contract Manager

1.10.2.7. 1-6-183:-Ensure that any reasonable requiremafitthe Schools are taken
into account in the proposed Services

1.10.2.8. 16-18-4-Carry out building related risk assessments for and on behalf of and
in consultation with the School as requiredUggislation

1.10.2.9. 1.6:48.5.Ensure that the operations of the Schatdn continue unhindered,
but the extent of maintenance is at the discretion of the Contractor unless
governed by statutory requirements

1.10.2.10. 1-6-18-6-Confirm the start and completion dates and hours of working in
advance with the Schools for all Services avorks;

1.10.2.11. 1:-6-48-+4Initiate and maintainpermiAccess to weorkWork systems in
accordance with legislation angeed—practic€&ood Industry Practice
including hot work and asbestos work pernaitsl agree an Access to Work
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Protocol with the School. The Conttar shall develop a flowchart to
illustrate _how the Access to Work Protocol is to be carried out and

implemented

1.10.2.12. 1-6-18-8-Maintain a safe environment for abchool Uses and their
belongings during such Services or works;

1.10.2.13. 1-6-18-9-Provide advice andhstructions on the use of any new equipment
and/or installation;

1.10.2.14. 1.6:18-10Provide advice on maintenance access equipment for use by School
staff particularly for roof work and working at height where identified in the
Soft Services Interface Protocol;

1.10.2.15. 264821 Liaise withSMT on access issues, such as restrictions to areas that
may be out of usimcluding agreeing-—RPermian Accesso Work Protocoktg

1.10.2.16. 1-6-18-12-Maintain and make good any incidental damage—andaltism
causedandremove all rublsh and clean up after completing tasks at the end
of each day;

1.10.2.17. 1.6:48-13-Carry out all werkaWorks and Services in accordance with
statutory requirements, insurance requirements, health and safety
requirements, British Sonsaandaherisein manuf
compliance with Good Industry Practice;

1.10.2.18. 1-6-48-14-.Undertake all Statutory Testing, e.g., Portable Appliance Testing
(PAT) for both the Contractords and
accordance with, HSE and Statutory Authogtyidance and all Legislation;
and

1.10.2.19. 1.6:18-15:Test and service all plant and equipment within the responsibility
of the Contractor, as required by recognised industry best practice and
Legislation.

1.11.1. The Contractor shall develop, maintain and implement a Quality Mereng Plan
for_the Services that shall meet the requirements of ISO 9&0d includes gquality
assurance and continuous improvement

1.11.2. The Contractor shall a@dve 1SO 9001 accreditation withih8 months of Service

Availability Date.ISO 9001accreditation shall be maintained throughout @wntract
Periodand copies of certificates shall be provided to the Authority.
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1.11.3. The Contracbr shall produce with inputs dm the SchoolAuthority a documented
processhased on the followinguite of standardthat are integrated into tHEO 9001
quality management system

1.11.4. The ISO standardssted at 1.11.6 belowill be used as a framewot&:

1.11.4.1. establish an agreed respilyilly matrix at an appropriate level of detail
reflecting the skill base of thechooland its Soft Services providend

1.11.4.2. demonstrate best practice managemenesysare in place and are subject to
a documenig continuous finprovemenprocess.

1.11.5. The nanagement andontinuous finprovemeniapproach described shall be adopted
for all Servicesand Soft Services

1.11.6. The intention is that there shall be consistent docum sse in place across

both the Servicesand the Soft Servicesthat are agreed witthe School/Authority;
recorded by the Contractor; and are based onlSke Standards.The Plan should

cover:

1.11.6.1. Energy and Utilities Management ref: ISO 50001;
1.11.6.2. Occupational Health and Safety BS OHSAS 18001:2007;
1.11.6.3. Fire Safety Management ref: RRO (Firaees) 2005and

1.11.6.4. Environmental Management ref ISO 14001 (including waste and waidr)
see paragraph 1.13

Health & Safety

1.12.1.1.6:29-The Contractor shall maintan and implement aHealth and Safety
Managemat Plan for the Services thaneets the requirenents of BS OHSAS
18001:2007 Occupational health and safety management systems: requitements

1.12.2. The Contractor shathaintainthe Health and Safety Management Rlzoughout the

Contract Period

1.12.3. The Contra t oHeditls and Safety Management P#nall cortain the approach to:
1.12.3.1. providing theServices in a safe manner; and

1.12.3.2. co-ordinating health and safety policies and processeswith the
SchoolAuthority.

1.12.4. The Contractor shalimplementand maintain the Health and Safety Plan with the
Authority and School b demonstrate compliance with all statutory, regulatory and

relevant health and safety instruction affecting the management and operation of the
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School, the scope and content of which is agreed with the Authority and the Schools and

included within the Seice DeliveryProposa. The plan shall integrate fully with all of
the School 6s pl ans HEALGHAND 8ACETY.ur es r el ating

1.12.5. 161912 HaveThe Contractor shalave a duty of care to notify the School of any
matters in relation to the Services wihithe Contractor considers a hazard;

1.12.6.1-6-29-2.The Contractor shakstablish systems that acknowledge the receipt from
the Authority, and dissemination to the SMT and all relevant Contractor Related Parties,
all warnings and safety action bulletin iwes published by the DfE or HSE and ensure
appropriate action is taken and recorded c

1.12.7. 1-6-19.3.Preduedhe Contractor shall assist in the productiomofinitial Health and
Safety Plarbased on thelEALTH AND SAFETY File as required by CDM legislation

t—h—e—S—c—h—e—e—l—e—s—p—l—a—n—s—te—H&Sdnd in Iacmardamteu vmtb Ehe GDMI at i n
ACOP 200‘7

Hot and cold water services

The Contractor shall:

1.12.8.1. Praduce a water guality policy document setting out the guidance and strategy
for control of Legionella and maintenance of wholesome water guabity
will be followed to protect employees and others who may be affected by its
business operations against thek of Legionella infection arising from plant,
equipment, facilities, work or wotkelated activities. It shall include the

framework of the procedures designed to achieve this aim, and set out the
stages and objectives relevant at each stage. ltsgiedlfy the management,

operational and specialist responsibilities and lay down a clear management

and communication structure to ensure that it fails $ade.an example of a
policy and associated standards that meet the majority of insurance
requiremets; see Worcestershire County Council arrangements for control of
Legionella and maintenance of wholesome water quality in County Council
buildings, available at http://www.worcestershire.gov.uk/cms/community

andliving/propertyservices/usefutlocumentsspx. . It will clearly set out
which tasks are part o f the School 6s ¢

to be included in Soft Services provided by the School and which
maintenance tasks will be carried out by the Contractor;
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1.12.8.2. Provide water service to tet points of the correct type, sufficient rate and
suitable temperature to meet the prescribed standards;

1.12.8.3. Supply mains water or tanked potable water direct to internal areas, including
kitchens, staff/rest rooms, technology rooms, vending machines edidah
rooms,as detailed in the FOS and ADS

1.12.8.4. Provide water service to outlet points designed to operate in a safe condition
appropriate to the process, function and specific areas being sanged:;

1.12.8.5. Provide water service to outlet points that comply wiik Water Fittings
Regulations BS6700 and BS6465 and are installed and commissioned in
accordance with the provisions of the Health and Safety Commission Code of
Practice for the Prevention and Control of Legionellosis and disinfected to
comply with curret standards.

1.12.9. Fire Safety Management

1.129.1. The Contractor shall devel op and ma i
Management Pl ano), i ncor por ada shallg a fi
include as a minimum:

1.12.9.1.1. Fire evacuation plansind
1.12.9.1.2. Approach to fire safety inading:

1.12.9.1.2.1. Maintenance and testing of alarms
1.12.9.1.2.2. Roles and responsibilities
1.12.9.1.2.3. Staff training and awareness
1.12.9.1.2.4. Evacuation plan testing@nd
1.12.9.1.2.5. Post implementation review process

1.12.9.2. The Contractor shall coordinate the Fire Safety Management Plan with the
Authority, thelocal Fire and Rescue Servidbe emergency services, and
utilities providers.

1.12.9.3. The Contractor shall providendnitial Fire Safety Management Plé&efore
the Service Commencement and updated annually thereafter, or more
frequently to reflect changes inethuilding design, use and occupancy.

) | ices
1.13.1. The Contractor shall develop, maintain _and implement an Environmental

Management Plan for the Services that shall meet the requirements of ISO 14001.

Quality-assurance

6Mninhlthn fety in construction nstruction (Design and Man ment) R lations 2007, HSE
Books
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1.13.2. 1-6-20-The Catractor shallebtairachieve ISO 14001 accreditatiomithin 1218
months ofthe Commencement-Data Quality-Assurance-System-in-accordance-with
1SO-9001and-maintaiit-througtService Availability Date. ISO D1 accreditation
shall be maintained throughotite Contract Periodand copies of certificates shall be
provided to the Authority

1.13.3.TheContrat or 6s Environment al Management Pl an

1.13.3.1. Providing the Services in a sustainable manner

1.13.3.2. Minimising waste during maintenance and @piemn and

1.13.3.3. Co-ordinatingand recordingsustainable and environntehpolicies with the
Authority and the School

1.13.4. Waste Management

1.13.4.1. To the extent related to the provision of the ServibesContractor shall be
responsible, andarry out appropriate risksaessmentmcluding compliance
with statutory requirements, for the safe disposal of effluent and hazardous
wasteincluding, but not limited to, sewage, surface watergtinetc;

1.13.4.2. The Contractor shall advise thechool on the reduction of sewage and
suface water drainage charges

1.13.4.3. The Contractor will record waster i si ngs from the School
Environmental Management Plan

1.13.4.4. The Contractor shall include Maintenance Materials and Waste Efficiency in
the Environmental Management Pldrne Contractor shall take into account
DEFRAG6s Waste Hierarchy when undert aki
and Reactive Maintenanée.

1.13.45. The Contractor shall ensure that waste information covers the level of waste

materials segregation, and the destination oftesl especially those of a
hazardous nature such as Waste Electrical and Electronic Equipment

(WEEE).

1.13.4.6. The Contractor and School shall work together to identify cost effective waste
efficiency measures and to implement actions and investamhtinclude

agreed actions in the Environmental Management Plan

1.13.4.7. The Contractor and the School shall agneeualtarges for:

1.13.4.7.1. maintenance waste arisingsid
1.13.4.7.2. maintenance waste to landfill.

" hitp://www.defragov.uk/environment/waste/legislation/wastierarchy/
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1.13.4.8. The Contractor and School shall work together to identify cost effective

measures to implement to increase the sustainability of products procured

for example moving to suppliers with accredited Environmental Management
Systems or certified materials such as FSC woods.

1.13.4.9. The Contractor shall establish effective systems for data monitoring of

materials procured and materials disposed of from maintenance will be
established especially where materials adéesposed of oisite and managed
through anothecontractor.

1.14. Design Integration
1.6.22-The Contractorconfirms that the Services provision is fully integrated across the
Building design, space functionality and purpose, PHigets lifecycle, material alection,
Government-Construction-Strategy—reguiremertom fit out and layout requirements as
specified in the FOSThe Contractor shall demonstrate this in t8ervices Delivery
Proposals.

1.15. Interface Services and Individual Schools

1.6-24-The Contractor shall support each individual School in the batch by providing the
Interface ServicesThe Contractor shall work with the Authority and each School to tailor the
Services to the specifiteeds of the Schodbeeparagrapi? 4 - Interface Services.

1.16. Soft Landings

The Contractor shall comply with Soft Landings required by the Facilities Output
Specification and thiSOS

=

.17. Special Educational Needs (SEN) and Disabilities

1.17.1. 2.6:25-The Contactor shall ensure that the Services solution satisfies the
requirements of the Equalities Act 2010. The Contractor, working in partnership with
the School and the Authority, shall:

1.17.1.1. 1.6:25-2meet the General Equality Duty;

1.17.1.2. 1.6:25-2:take account of anynformation published by the School, Local
Authority or Authority under the Specific Equality Duties;
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1.17.1.3. 1.6:25:3:satisfy the duty to make reasonable adjustments and improvements
for disabled people;

1.17.1.4. 16254 mpl ement the SchoothélocalAothbesi bbb
Accessibility Plan.

1.18. Specific SEN Services Requirements

1.18.1. 12.6-26-The Contractor shall:

1.18.1.1. 1.6:26-3—provide for any specific requirements in relation to SEN at a
particular School as required in theh8olspecific Brief and the ADS;

1.18.1.2. 1.6:26-2.provide information when required or as appropriate to enable the
School to be better informed of thecessibility features on site;

1.18.1.3. 1.6:26-3-nin Special Schools, agree a safe and efficient process for Pupils
arriving and leaving by vehiclend

1.18.1.4. 1.6.26-4-Assisissistthe School in preparing Personal Emergency Egress
Plans (PEEPs) for all individuals who cannot make their own way out of the

BuildingBuildings in the event ofirea fire.
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2. The SpecificServices Requirements
2.1. Helpdesk

2.1.1The Contractor shall provide Helpdesk during the Schooldy to allow Schools to
report building faults an i uests for Services

2.1.2The Contractor shall make each School aware of the Helpdesk and shall provide
comprehensive instructions to the School Premises Team as to how to report issues to
the Helpdesk including the level of detail required and the categorisation of priority of

request. The Contractor shall also provide a flowchart detailing the operation of the
Helpdesk and call out facilities including how potential reactive issues are to be
managed.

2.1.32-1-2.-The Contractor shall provide an emergency Helpdesk service outside the School
Day for urgent issues requiring immediate action. A protocol for dealing with such
urgentmatters will be set out in the Soft Services Interface Protocol.

2.1.42-13-The Contractor shall ensure that tHelpdeskrespondsto notices ofService
ReguestBerformance Shortfallsvithin the time specified timesealem the Payment
Mechanism The Contractorshall respondo all Service Requesthrough deployment
of the corectlevel of support to resolvall mattersn accordance with thiSOS and the
Payment Mechanism.

2.1.52.14-The Contractor may allow for notifications to the Helpdesk to be achieved via
additional communication methodsch as SMS and-ail communicationsbut these
shall not remove the requirement to provide a telephone helpgiskkthat responds to
callsandE-mail communicationsvithin 20 seconds within the School Day and within
minuteoutsideof the School Day

2.1.62-1.5-The Contractor shall acknowdge SMS, email andtelephone voice recorded
messages during the School Day to comply with the Response and Rectification
Fimeeriodsas specified in the Payment Mechanism. In the case of SMS this needs to
be a mobile numbéheld by the Helpdesk operator

2.1.7The Contractor shall comply witall notification and reporting proceduresguired
bysd out inthe Payment Mechanism

2.1.8The Contractor shall make telephone access to the Helpdesk at local call rate charges
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2.1.9The Contractor shall ensure that any notification to the Helpdesk shall as a minimum be
required to record the date, time, callers nand location, detail of call and action
taken.

2.1.10. The Contractor shall undertake a monthly random audit of calls to demonstrate that
the requirements of thiparagraph 2.1 are complied with and report findings to the

Schoo} and the Authority

2.1.11. The Contactor shall provide the School Premises Teand the Authoritywith
remote access 0r e a telpaeskgpdeskfeguests,| notifications,0 ac c e
actions and task completianghis should allow the Schodind théAuthority to
downloadcopies @ information formanipulation and analysis.

2.1.12. The Contractor shall deal with all building related complaints from third parties
relating to the operation of the School in consultation with the Contract Manager as
appropriag;.

managementplans-in-@-p-e—+—a—t——o-n—wi—t—-h—the—rel-evant auth
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2.2.12.32-The Contractor shall be responsible for providing on site to the relevant School

Users all Technical Guidanceelating to the Schooincluding Operating Manuals,
Logbooks, Risk Assessmeni{fuilding Management PlahsMethod Statements, and
other guidance as required by this SOS and Legislatiohhe Contractor shall be
responsible for ensuring that these document&eptupto-dateas part of the Interface
ServiesServices and the Quality Management Plakdhere there are arghanges to the
Services Rlivery Proposals affecting any of the related guidatiwe ,Contractor shall
revise and reissue the respective guidancepanddeinduction trainingfor the School
Premises Staff

2.2.22.3.3-The Contractor shall take a proactive approach to resolvinglgms by
preparing solutions for discussion with the Contract Manager and the School Premises
Team and Soft Services provider as necessary.

2.2.32.34—The Contractor shall develop maintain and update twntingeney
pranrLontingencyPlans each year, or as maye needed by changing circumstances,
such as changes in School Policies, new technology and changes in Legislation etc. to
ensure continued compliance with the Schoc
Controls Assurance Procedures will include, fasraple, handing over responsibility to
third parties outside of the School Day, and will have regard to issues such as fire and
evacuation plans, disaster action plans and service specific risk assessments.
Contingencyptandlans including in relation tdfor example boiler failure opower
failure, shall be agreed with the Contract Manager and shall be included in the Service
Delivery Proposals for each separate Servidghe Contractor shall implement the

Contingency Plans as and when required.

2.2.42.3.5:The Contractor shall coment on and help draft and maint&choob Building

related licies and include these in relevant Management
Planse.g. The Health and Safet{PelicyManagement Plan, ariire SafetyReolicy—and
SecurityPolicyManagement Plan

2.2.52.3.6-The Contractor shalproduce aBuilding User$ Guide The Building User$
Guides hal | be updated to reflect any changes
local controls which have an impact on the ability of Schaggrd to control their local
environment. The Contractor shall provide additional training to suppoBuhéing

User®Guide where-appropriatghen updated

2.2.62.3-7-The Contractor shalprepare—andlevelop the EnerggfficiencyManagement
Plan-and-the-\Wter-Efficiencand Utilities Management Plagspart-of-the-Contindous

tmprovement-Plawith the schools and record the agreed plan in accordance with 1ISO
50001.

2.2.72.3-8-The Centractorshall-develop-tBehool is responsible for reuse, recycling and
disposl of all waste generated by day to d&ghool activities. The Contractor is

responsible for the waste streams arising from its maintenance activities. In addition, the
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Contractor shalassist the School to develop and docuniMaintenance Materials and
Waste Efficieney—PlaiManagementas part of thelSO 14001 Environmental
Management Plansee 1.13.4)for the School. The aim ito operate efficient

maintenance regimesd toassist theSchoolto managets waste streams in accordance
with best practice.

2.2.82:3.9-The Contractor shaprevideaupdate and maintaiArea Data Sheets for all spaces
within the Buildings and groundss part of th&entracter€ 0o n t r @Pmposals de
Contractor shall make these available to the relevant Selootiiat School Usemmay

understand what is provided for in each space, environmental comfort criteria and
means of control.

2.2.9Communications Plan

2.2.9.1. The Contractor shall develop and maintaim an annual basia dan (the
ACommuni cat i orshsalliftlude asta)mjnimwrh i ¢ h

2.29.1.1. approach to daily, planned and ad hoc communications;
2.2.9.1.2. agenda and attendees for Monthly Review ;

2.2.9.1.3. agenda and attendees for Annual Contract Review;

2.2.9.1.4. Meetings Schedule;

2.2.9.1.5. escalation plan for emergencies and significant issues;

2.2.9.1.6. Out-of-Hours Communications;

2.29.1.7. complaints handlingand

2.2.9.1.8. methodology for implementation ofJser Satisfaction Surveys,

includingBuilding Performance Evaluation and POE.
2.3. 24-Performance Monitoring-and, Reporting_and Record Keeping
: L

2.3.12:4-1-The Contractor shall monitahe Servicesin a diligent and consistent way to

ensure that the Buildingconsistently meets the Output—SpecificaticAut hor i t y 6 s
Requirements

2.3.22-42-The Contractor shall ensure that through consistent Performance Monitoring,
Service Performance Shofteaand Unavailability are minimised and where they do
occur are rectified quickly and efficiently with minimal disruption to the School and the
School Users and in accordance with the Response and Rectifi€atiesPeriodsset
out in the Payment Mechanis

2.3.3The Contractor shall prepareMonthly Review Report containing all of the reporting
information requiredby this Agreemenind as set out in Part [ ] of the Payment
Mechanism where reports are quarterlyo include the relevant guarterly reporting
information The Contractorshal al so prepare the sReport ractor

summarising the reportnd providing any additional reporting required on an annual
basis
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2.3.4Contractor shall respond to -&dc requests to prepare and supply all infdioma
relating to the Servicegasonably required by the Authority or the School

2.3.52:4.3-The Contractor shall monitor the Services regularly and at a minimum at the
intervals specified in th&PisPerformance Standards and the reporting table as set out
in the Payment Mechanism

2.3.62-4-4-The Contractor shall monitor the Servigesiccordance with the requirements of
this SOS and the Payment Mechantsniletermine whether Serviéailure-Deductions
Failures andér Unavailabilityhas occurredaind whetheiDedctions are due and shall
reportthesany Service Failure and/or Unavailabilitp the Helpdesk and ensure that
these are recorded, actioned and remedied

2.3.72:4-5-The Contractor shall carry out its own compliance checking in relation to the
Building and tlis shall be demonstrated in the Services Delivery Proposal.

2.3.82-4.6-The Contractor shall produce a Services Delivery Propesstsponse-to-this
SOSsetting out how effective Performance Monitoring and Reporting will be achieved
for each of the ServicesThis is to include a summary page highlighting key
performance issues in a form of exception reporting supported by the d&aiteldly
Review Report
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2.3.92.4-15-The Contractor shall prepare a Services Delivery Proposal in relation to the
reporting requirements as required by this SOS #mel-Schedule 6 Fayment
Mechanism).

2.3.10. The Contractor shall notify the Authority and School (to the extent such change
impacts on the School) of any changes to management structure, staffing levels, roles
and responsibilities, working practices or service delivery timings not lessfitre (5)
Business Days prior to the change being implemented.

2416
2.3.11. The Contractor shakeepensure thaall information andecordshecessary-to-comply
arenmaintained in

accordance W|thlh|s Agreement and are up to date! accurate, in the agreed format and
available for inspection by the AuthorityRepresentative

2.3.12. 2427 The Contractor shall make summary reports available to the Authority/School

on requesandbr in accordance with ag@agreed programme.

2.3.13. 2.4-19.The Contractor shall keep up to date records of all Progranviagdenance
and Reactie Maintenance undertaken in relation to the School. These records should be
made available via a form of shared electronic database or any other format agreed with
the Contract Manager.

2.3.14. The Contractor shall ensure that it employs appropriate standards of data maintenance
and access in the storing of all data including compliance with the Data Protection Act
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1998 such that any documentation or computer records shall be made available for
inspection by the Authority as required. Such information to be provided within agreed
timescales and managed as part of the Interface Services.

2.3.15. The Contractor shall provide such other information as is reasonably required by the
Authority. This may include the provision of statistical information to allow the
Authority to undetake its reporting requirements to central government and reports and
supporting records reasonably required for the School to undertake its audit
requirements. All information, documentation and records to be shared with and
become the property of th&uithority/ relevant Shool] ontermination or gpiry of this

Agreement

2.3.16. 2-4-22.The Contractor shapiroduce-a-WaterEfficiencyPlan-which-iheludes—-an end
use-wateranalysis-and-shmleasure and report performarcegelation to end use water
analysisona quarterly basis

2.3.17. 2-4-23.The Contractor shall atterglarterlymeetings with the Contract Manager and
the School and provide summary reports in a format suitable for discussion with the
Contract Manager and Schodélor the first six (6) months of thee&ices Periodas
part of Soft Landingsand whenever the Authority has concerns over performance these
meetings shall be held on a Monthly rather than Quarterly basis. The Contractor shall
also attend termly premises committee meetings, where relevant.

2.3.18. 2.4-24-The Contractor shalbrovide information toassist the Schodb—eemphin

complying with its Consistent Financial Reporting obligations.

2.3.19. 2.4-26-The Contractor shall produce quarterly reports on performance against the

Continbous—lprovemenQuality  Management Plan set out in  the
Co-ntr-EGantractadsProposals.

2.3.20. The Contractor shall keep an up to date list of all Statutory Inspections carried out
and shall include a summary in the QuarteRlyport to the School and the Contract
Manager. The Contractor shall maintain full reports and certification in relation to
Statutory Inspections to be made available on demand and included in the Fire Safety
Management Plan and other building management plans as required by legislation and
bestpractice.
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2.3.21. The Contractor shatnonitor the performance of the building as againstBhergy
and Utilities ManagemenPlan on at least a monthly basiShis shallbe formally

reported quarterly to inform the School of any excessive energy use so riigatice
action can be considered and taken.

2.3.22. The Contractor shall produce guarterly reports of the total water consumption and
percentages which arerovided by rainwater harvestirand greywater recycling (if
present).

2.3.23. The Contractor shall produce molytlon-line feedback and guarterly reports on the
energy consumptions of the separate energy end uses.

2.3.24. Following the Services Availability Date the Contractor shall monitor energy and
water using continuousionitoring, benchmarking, , and reporting protéednased on
best practice tools, methodologies and reporting proceduresEde and Utilities

ManagementPlan shall document changes to these protocols throughCtirg@ract
Period.

2.3.25. Initially energy and water usage shall be monitored against thdedstaeters using
the iISERVcmB continuous_monitoring and _benchmarking service or_similar_on line
system approved by the Authority.

2.3.26. Annually, the Contractor shall report actual energy end use on the Carboh 8urz
ISERVcmb websites or similar on lirmystems approved by the Authority in order to

benchmark the Schlheda@ san benaaonynised pvithadreeiment
from the Authority. However the Authority will expect good practice schools to be
named and case studies produced.

2.3.27. The Contrator shall work with the SMT and the Authority using benchmark tata
agree annual performance targets to achieve canisiumprovement in energy
efficiency related to energy end usddis information shall be used to inform the
Efficiency Reviews undetlause 39 of this Agreement.

2.3.28. The Contractor shall provide Monthly exception reporting to identify and isolate

incidences of avoidable utilities consumption regardless of who is responsible for the
cost ofutilities. The Contractor shall identify instanogbere consumption exceeds the
predicted end use or established benchmaglgs, by more than 15% and additional

utilities payments are likely to be incurred. Examples would be if the Contractor noticed
that: all lights in corridors are left on all nighbads are left on during holiday periods,
or there is high consumption overnight or during holiday periods.

8iSERVcmb is a European Continuous monitoring and benchmarkingevelre that PSBP will use to benchmark school
energy end use consumption
° carbon Buzz is a free web platform that collects buildingrgy consumption data. http://www.carbonbuzz.org/
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i : uat Pert " Use

2.3.29.1. As part of Soft Landings,uting month one (1) and month nine (9) following

the Services gailability Date the Contractor shall carry out site walkabouts
to observe occupation patterns and to spot emerging issues which impact on

the performance of the Building. These walkabouts shall include members of
the Contractords P reteVaetbut at @ mmimumTt@ a m
include the Building designer and M&E systems desigmerinform the
assessment. The Contractor shall discuss findings with the School and the
Contract Manager and decide whether any actions are requiagrovethe
perfomance of the Building.

2.3.29.2. The Contractor shall carry out testing of Building Contratsetering and

monitoring, and Energy Management Systems to check that settings are
correct in _order to inform the programmed recalibration and re

commissioning of controlsand the Building Controls and Energy

Management System to ensure that the Building meets the PIU T&gets.
Performance Standarflsr frequency of tests.

2.3.29.3. The Contractor shall comply with the testing requirements set out in the PIU
Targetsat Annex Ard the Performance Standardshgipendix A

2.3.29.4. The Contractor shall carry out User Satisfaction Survamd Building
Performance Evaluationss part of POE in the format as agreed with the

Authority and the Contract Manager and as requiredhity SOS andhe
Payment Mechanism. The Contractor shall carry out the first User
Satisfaction Surveyand Building Performance Evaluatioat 8 months
following the Services Availability Date to inform the 9 month walk around.
The User Satisfaction Survey and Building Beriance Evaluation shall be
repeated annually by the Contractor (or as agreed with the Authority).

2.3.29.5. The Contractor shall make POE data available to the Authority and School,

including the results of the User Satisfaction Survaend Buildin
Performance Evaatiors.

2.3.29.6. The Contractor shall upload POE energy data in accordance with the
procedures for annual monitoring and reporting of energy and water
consumption set out iparagrapi?.8 of this SOS.

2.3.30. Thermal Efficiency of Domestic Hot Water systems

2.3.30.1. The Contactor shall provide calculations of the annual efficieimcyse of
hot water systemsThese should compare the energy in the hot water used to
the fuel input. The Contractor shall measure by flow metering and providing
temperature records of domestic heater supplies and metering of fuel
consumption.
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2.3.30.2. The Contractor _shall ensure that the overall hot water service operating

efficiency (defined as energy contained in the hot water exiting from outlets

such as taps and shower heads, related to the sudelersergy used for hot

water generation) shall not be less than 45% on an annual basis.

2.3.31. Annual f boilerplant and direct fired hot water generatorsand their fl
systems

2.3.31.1. For all boiler plant and direct fired hot water generators of output giite
4kW the Contractor shall carry out annual performance tests for emissions

and combustion efficiencin accordance with the following reguirements
provide an independent check on the

ispection
imescales

2.3.31.2. The Contractor shall test the boiler/flue system once the boiler has been
brought up to full fire for a sustained period as fokow

2.3.31.2.1. by Flue Gas Analysis with an EN 50379:2 compliant instrument
2.3.31.2.2. at full fire and at low fire

2.3.31.23. forO, CO, CQ, HC measured in mg/m?3

2.3.31.2.4. to record the temperature of the incoming costlmn air and of the

flue gases
2.3.31.2.5. for pressure differential to verify the perfornte of the flue. The

flue system must be tested to ensure that its leakage rate does not

exceed that designated according to EN1443 for the particular flue
type and

2.3.31.2.6. the flue gas loss % (i.e. % energy loss up flue [Siegert Formulal),
lambda (the degree twhich the fuel air mix approaches the ideal);
boiler efficiency and dew point shall be recorded.

a Q anarg ana Q ala alaVa' --ne oh-the- - Carbon ;u'w"A

2.3.31.3. The Contractor shall record the results from the annual performance tests
alongside the results from initial commissioning.

2.4. 2.5 Interface Services
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2.4.12.5-1-The Contractor shall provide help and assistance to the Authority and School to
ensure thiathe Services are fully integrated with the Soft Services and ICT solution that
is adopted by the Schoollhis Serviceshall include training, attendance at Site
meetngs_andprovision of support to the School to manage its operations.

2.4.2Using the princifes of the Soft Landings Framework the Contractor shall provide the
following:

2.4.2.1. General Training to the School Users;

2422. training o f t he School User s t o ensurt
performance following the Services Availability Daseid

2.4.2.3. postocaipancy checks and controls adjustmenbptimise the performance,
energy efficiency and occupant satisfactiothe School.

2.4.3The Contractor shall provide a Soft Services and School Training Plan which will
include:

2.4.3.1. details of the training to be given liye Contractor to each individual School

and its relevant Soft Services providers) prior and following the Services

Availability Date including as a minimum the training requiremeis
Appendix D

2.4.3.2. frequency and timing of training;

2.4.3.3. details of how the &t Services and School Training Plan complies with the

requirements of the Soft Landings Framewa@Rd the requirements of
paragraph 2.4:2and

2.4.3.4. details of how the training will assist the School &wihool User$o optimise
the Buildingdlse Perf or mance in

244The Contractordéds training shal/l explain al
additional user friendly guidance and labelling of the controls shall be provided by the
Contractor. Additional training shall be provided when any refinementghéo
Buil dingbés systems and | ocal controls are

2.4.52.5:2.The Contractor shall prepare a Soft Services Interface Protocol to be agreed with
the Authority/School, which sets out the allocation of responsibilities between the
School, its providers and eéhContractor. Appendix BB to this SOS sets out a
framework for some of the interface issues that may aﬁhe—AH%hemy—shaH—use

hqte#aee—PreteeeStartlng one month erdo and to be comgleted one month aftmr
Services Availability Datd€or as agreed with the Schooihe Contractor shall provide
training for the School staff on all relevant aspects of the Building to enable the School

Premises Team to effectively nege the elements of operation and maintenance which
it Il s the School &Refresher samingshkall lieiprovidedvat atoond 9 u | f i
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months ceordinated with théJser Satisfaction Survey and the 9 month walk around
described irparagraph 2.34.

Buy+tdingbs—systems—and | ocal controls are

2.4.62.5:6-The Contractor shall prepare a Services Delivery Proposal for the Interface
Services

which shall include the Soft Services and School Training Plan and the Soft Services
Interface Protocol.

N

.5. 2:6-Access and Buildhg Security

2.5.1.The security system will beperated by the School The Contractor shall provide

training, a user guide and a logbook to the relevant School Users to ensure that the
security system is understood.

2.5.22.6-:2-Updates to security systenfsr reasonably foreseeable needsr example
number plate recognition shall be provided as required at reasonable cost.

2.5.32.6.3-For deliveries and collections from site, appertaining to the execution of Services,
the Contractor shall producas part of the Access to Work Protocol ($egagraph
1.10.2.15), and comply with a monitored process of entry and exit agreed with the
Schools, either through security or physical barriers to entry or exit with
acknowledgement and authorisation processes. Contractor deliveries to Site and
collections from Site musbe managed so as not to interfere with the delivery of
education at the School or the Pupil movenwdréchool Wsers about the Site.
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2.6. 27 Buildings-and-GroundsAssetManagemenMaintenance Service- General

2.6.12721-The Contractor shall develogard implementan integrated solution foboth
Programmed Maintenan@nd Reactive Maintenancand which demonstrates that the

Building design and component sdlec 0 n support sAsdethldfecy@® nt r act
Replacement strategy

2.6.2 22—7—2—The Contractor shalnaintain andensurethat—au—m%enal—spaees—ape—anbered

t plans.

eIGEISIbIhtX of signs on mternal rooms and annuallx ugdate for staff changes

2.6.32-73-The Contractor shall ensure thatdrnal spaces and engineering systems shall
meet the Availability and Services Requirements includ PIU requirements for
light levels, temperatures, ventilation and indoor air quality, acoustEsgribedin
Annex 1,energy efficiencyand functionality so that all spaces are available and fit for

purpose.

A—u—t—h—e—r—n—t—y—e—s ReqU| rements.

2.6.42-77-The Contractor shapproduce comprehensive maintenance solutions for specialist
all weather pitchegwhere providedwithin the Service Delivery Proposab required

pursuant to the School Specific Brief.

2.6.5As part of its obligations under clau8® of this Agreementthe Contactor shall
provide Oinvest t o uslites eodsunptiomnmieriala Use and o r e d
associated waste production based on estimated capital and Lifecycle Asset
Replacement costs of the recommended works, with the allocation of costs antsbenefi
between all parties
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2.6.6Statutory Testing

2.6.6.1. The Contractor shall carry out Statutory Testing as required by | egislation,
Good Industry Practice and as exgalg required by this Agreement.

2.6.6.2. Appendix C provides a list of the Statutory Inspectiotessting and
maintenance requirements. Further information on compliance monitoring

can be found at http://www.fedps.org.uk/compliance _monitoring.pdf

2.6.7Maintenance

N
=

.6.7. 2-79-The Contractor shall be responsible for maintenance, service contracts,

repairs, recements & preventative regimes to all Buildin§smaVhere
there is an overlap in responsibility for certasgstems and installations

inspections, monitoring and adjustmemtsy—bdetweenthe responsibility
ofContractor andhe School Premises Teamd-he-Contractor-shall-ensure

thatthe responsibilities of each party will bélecatedlearly set out by the
Contractorin the Sof Services Interface Protocand agreed with the

Authority and School

2.6.7.2. The Contractor shall carry out Programmed Maintenano@ Reactive
Maintenance in accordance with Good Industry Practice, such that at the end
of the Contract Period, the remaining life of each element is in line with its

anticipated life from new, running from the date of actual replacement.

N
o
~J
W

2-#10-The Contactor shall provide maintenance to, all elements of the
Buildings and grounds structure, fabric, mechanical and electrical services, as
well as fixtures, fittings signage and specialist installations and educational
equipment including ICT Infrastructurspecifically:

2.6.7.3.1. 2+303Bui |l dingbs external fabric,
envelope, window, door and ventilation opening mechanisms and
seals, glass and glazing, services penetrations;
2.6.7.3.2. 2-/-20-2Building superstructure, including structufiglors, walls;
2.6.7.3.3. Lifts;
2.6.7.3.4. 2-410-3-Environmental systems, including mechanical services,
electrical services, water and drainage systems, environmental
controls, Building Management Systems;
27104 1CT Infrastructure-and-communication-systems;
ICT wired infrastructure(See PSBP _ICT responsibilities matrix in

paragrapi of FOS);

2.6.7.3.6. Communication systems, including PA, audio systems, TV and
telephones etc;

2.6.7.3.7. 24105 Internal finishes including walls, ceilings, doors, glazed
screens, flooring, ceilings;
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2.6.7.3.8. 2-/-106—Finishes/decorationgcluding Internal fixtures acoustic
absorbtiorand signage;

2.6.7.3.9. 2-+4-10-+#-Specialist installations (e.g., hoistéfts,—aerials, and
lightning equipmenprotection);

2.6.7.3.10. 2-710.8-Safety systemand  security and safefygystems and
equipmat;

2.6.7.3.11. 2-/420-20.Group 1 FF&Eincluding Catering Equipmentto include
annual deep clean of catering equipment)

2.6.7.3.12. 241011 Commissioning—and-tesiligsting including periodic re
commissioning b systemswith—ocecupantsand—eguipmentand
statutory testinge-g-—portable-appliancetesting

2.6.7.3.13. 2-/+10-12Maintenance and upkeep of Play equipment, e.g., swings,
climbing frames, etc;

2.6.7.3.14. 22013 Artificial synthetic grass or rubberised surfaces;

2.6.7.3.15. 2/10-14-Walls, fences,cycle dorage and sheltergetaining
structures and similar;

2.6.7.3.16. 2-/10-15Internal roadscar park surfaces and markiagd paths;

2.6.7.3.17. 2-/3106-16-Hard surfacing, paths, roadways, steps, ramps, general
paving, kerbs;

2.6.7.3.18.  2./10-17Drainaddfecycle maintenanceof drainage features
including gullies, grating, frames and covers;

2.6.7.3.19.  2-/10-18Balustrades and all external furniture including seating;

2.6.7.3.20. 241019 Sheltered provision

2.6.7.4. 2+311-The Contractor shall carry out the Buildings and Grounds Asset

Management Service to emsu

2.6.74.1.
2.6.7.4.2.

2.6.7.4.3.

2.6.7.4.4.

2.6.7.4.5.
2.6.7.4.6.

2.6.74.7.

2-+111That the Buildings and grounds are Available;
2-+11-2-The efficient delivery ofthe curriculum in line with the
School s objectives;
2+311.3--The Buildings and grounds provide full operational
functionality and meet the operational reguirents of the School
Users, staff an@upils
24214 All Buildings services and controls equipment mékeé
PIU Targets;
2-/31.5.The Building elements are kept in good repair;
2-+/31.6.The Buildings and grounds do not deteriorate beyond that
required to ensure Availabilityand compliance with the Service
Quality Standardand that Programmed Maintenance and Reactive
Maintenance are performed and statutory negmeénts are adhered
to in orderto achieve resource, energy and water efficiencies;
2421 7-Avoidance of pollutants, both internally and externally,
which are known to have a long term negative impaghcupants
or the natural environment;
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2.6.7.6. The Contractor shall respond to breakdowns and ad hoc repairs in order to

.6.7.5.

UNCLASSIFIED

2-+12-The Contractor shall ensure that maintenance is carried out by
appropriately qualified andfoskilled staff and in accordance with any
relevant codes of practice or statutory provisions

ensure Availability compliance with performancand Service Quality
Standards manub ct ur er 6 s reqguiremermtdsGoodnd

Industry Practice

ondnelechngomedololorone otodnls,
2.6.7.7. __The Contractor shall ensure that Asset Lifecycle Replacement is carried out at

times and in a manner which minimises the impact on the delivery of
educational services and any extra curricula activities whilst still metstéeng
Contractordés obligations in respect
this SOS.

2.6.7.8. The Contractor shall provide details of how it intends to manage the provision

of and where necessary storage of spare parts for each School.

2.6.8Schedule of Programmedvaintenance

N
o
(oe]
=

g
o
0
w

N
o
o
e

2.6.8.5.

o-maintenance and
: : 3 I isedThe Contractor
shall prepare andagree an annual plan of maintenance activities with the
Authority and theSchool

2-+-15.The Contractor shaproduce &ive Year Maintenance Plafhe plan

will be a five year rolling plamnd shall include all Programmed Maintenance
activities and acknowledge Reactive Maintenance to the extent that it has
affected future Phgrammed Maintenance. The Contractor shall update the
Five Year Maintenance Plam a regular basis as maintenance is undertaken,
and as Asset Lifecycle Replacement items are brought forward or delayed
due to worse or better than expected performancehe Contractor shall
comply with the provisions of claus89 Annual Contract Reviews and
Efficiency Reviews

2-16.The Contractor shall prepare a 8dhle of Programmed Maintenance
in accordance with the provision$ clause 23 to be agreed with the Aty
and School.

2-+27-The Contractor shall submit anyoudiifications to the Schedule of
Programmed Maintenance to the Authority/School for approval, providing at

least four weeks term time notice;

Contractor shall adopt a proactive approach to maamee and inspections

such that breakdowns and failures are minimised.
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fecycl . s

2.6.9.1. In accordance with the Project Agreement, thentractor shall survey the
condition of the Buildinano less tha® months prior to the Lifecycle Review
Dateto allow reporting on the following information:

2.6.9.1.1. Building condition;

2.6.9.1.2. Hazards;

2.6.9.1.3. Remaining elemental life of building elements;
2.6.9.1.4. Status of the Building Services

-----

ong 4 ance-with-th OS-and
A8 surveys should be conducted prior tbe
preparation of the Five Year Maintenance Hiorder that the findings can

inform the Scldule of Programmed Maintenance and the ifeeReport;

2.6.9.3. The Contractor shall be responsible for carrying out a Lifecycle Review and
producing the Lifecycle Report in _accordance with clause 23.6 of this
Agreement and for keeping records of Lifecycle Spend and Lifecycle Surplus
and for_monitoring tB actual Lifecycle Replacement and comparing this
against the Lifecycle Efficiencies Plan and Lifecycle Schedule.

2.6.9.4. 27219.The Contractor shall endeavour to carry out Programmed Maintenance
outside Termwhere performing such activities within Term wouldveaan
adversémpact on educational delivery
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2.6.10. Replacement materials

2.6.10.1. 2-7%29.The Contractor shall ensure thaplacement materials used must be
of the same qudli as the spediation for NewBuildings with an equivalent
life span, taking into account advancements in materials development and
Good Industry Practice at the time of replacement.

2.6.10.2. 2-7/306-Where the Contractor can demonstrate thaised or reconditioned
parts or replacements have at least equivalent life expectancy and
performance capability of a new replacement itghe Contractor shall
endeavour to use-used or reconditionedapts or replacements.

.................
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2.6.11.1. 2734-At the end of tke Contract Periodhe Contractor shall hand batk
the Authority,the School Buildings, plant, FF&E (Group ih a state of good
repaic_Under clause 47The Authority will arrange for an independent
condition survey (final survey) to be carried out priorthe Expiry Date,
which will identify any rectification or maintenance work to be uralarh.
The rectification or maintenance work shall be such that the School
Buildings, grounds, plant, FF&E, meet the Minimum Life and Residual Life
Expectancy Requements as set out at Appendi{E] of this SOS and
paragraph 1.4.4 of the FOS

2.6.11.2. 2-735Where the Authority has agreed pursuant to clause 47.9 to relax any of
these Hand back Requirements the Contractor shall préfmmragreement
with the Authority a sdedule of the relaxations in these Hand back
Requirements setting out which specific elements have been relaxed and the
associated savings (where relevant).

2.6.11.3. 2-736-The Contractor shall ensure that prior to the Expiry Date or
Termination Date the Authayi is in receipt of all effective O&M Manuals,
0 Als u i planr@irawings Energy Efficiency Plan supporting Models,
Simulations and Data, supplier and Contractor details, the Independent

Certifier reports Building Performance Evaluation repodad the buding
test results.

2.7. 2.8-Energy and Utilities Management Plan

.
2.7.1The Contractor shall develop an Energy and Utilities Mansnt Planwhich will
initially form part of the Environmental Strategy Report at IPDSB stage. It is @otool
measure and benchmark the energy and water efficiency of-thélemstallations and
to compare performance in use with design predictions. It shall form part of the
Contract or & $edPveloppdoasdanipsovea thrdughout the Contract @erio

waste,)
eriodic basis

2.7.2The Contractor sl ensure that the Energy and Utilities Management Plan includes
energy and water end use analyses and shall measure and report performance on a
quarterly basis. Reports should include energy and water consumption data based on

meter readingsplit by redlily identifiable zones to the full range of soietered areas,
including major uses and lettable areas, e.g., catering.
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2.7.32:8-2- The Contractor shall ensure the efficient, effective, safe and timely supply of
energy and utilities (electricity, gas and wmtetc) in order to ensure continued
operation of the School.

ContractorThe Contractor shall prepare options within the Services Delivenydals
suppli

for the management of this riskhese options shall prioritise the maintenancetify
pplies to kitchen and dining areas, toilé&T serversand essential hygiene facilities.

0
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il : .

Display-Energy-CertificatesasveguredbyAb L
Deomestie Buitding Service&anCEhednbrgyance Gui d
:  Buildi roctive,
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is. Reports
include the

6Good Practiced for SechtWatbrmarkfpejelt hout pool s

oject_final_report.pdf
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to the

2:8:29.1. 1 Cold-and-hotwater—to-reguiredittings;
2.7.5.2. as toboilers, hot water generatoi@tlets and equipment;

H“’

N

1.5.

S

2-8-29- 1 3Maingmainselectricity to all power outlet sockets and guent.

2.7.62-8-30- The Contractor shalakemake arrangementsnd-payfor the removal of all
mains, storm and foul water from the premises, including the emptying of interceptors.
The arrangements may vary from School to School and the Contractor stablisks
how the cost will be calculateédfor eacheaseSchoal

2.7.72.8-31- The Contractor shall maintaiganitary appliances, plumbingittings and
associated drainage systems

2.7.82:8-32- The Contractor shall maintain electric distribution systems withénsite and
buildings.

2.7.92.834- In line with the Lifecycle Schedule within the Schidwf Programmed
Maintenance the Contractor shall ensure that all utilities services consuming plant is
maintained to operate at optimum efficiency and every effort is made to ensure that all
fuels, gas, electricity and water are used economically, inr@acoe with any
operational policies issued by the School
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2.7.10. 2.8-40-TFhe Contractorshall-updaféhe Contractor shalensure thatcombustion

equipment to—comphcomplies with—the—retrospectivelegislation inwith regard to
emission of the products of krbuston including particulatesNOx, NOx, and other
pollutants.

2.7.11. The Contractor shall:

2.7.11.1. maintain the meters to enable effective metering of en water
consumption throughout the School;

2.7.11.2. carry outanalyses of separagmergy end use

2.7.11.3. monitor energymeters and energynel uses and provide exception reporting
on them to thé&choo]

2.7.11.4. provide effective management of energy and water consum@ioludin

giving support to the School in respect of the energy end uses the School is
responsible for)andpaynent of utility billsand all statutory charges;

2.7.11.5. provide advice to the schools on ways to reduce utility charges including
standing chargesind

2.7.11.6. provideand maintairemergency/back up supplies and surge protection where
required to ensure services conitg including uninterruptible power
supplies UPS) for alarms antCT servers.

2.7.12 Ener nd water efficien

2.9-Energy-and-Utilities Modelling-and-Payment
2.7.12.1. The Contractor shall work with the School and Authority to reduce the energy
and water consumptioand carbon emissions of the School.

-
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2.7.12.2. The Contractor and the Authority will agree and set a target for annual water
consumption which should be compared with national benchiiarks

against
y-Plan

2.7. 12 3. The Contractor! the Authority and School walhnuallyreview theEnergy
and Utilities Managememnilan and identify the need for revisions tdlaet
performance, changes in occupancy and use patterns and the availability of
new technologies and upgrades to improve component and system efficiency.

2.7.12.4. 2.9-2.TheEnergyEfficiency-Plarand Utilities Managememianshall include
the:

2921 Design-3age-Energy-End-Use-Analysis;

2.7.12.4.1. Design stage energy and water end use analyses;

2.7.12.4.2. 2.9.2.2.A Measurement and Verification Plarich-mustadhere-to
Chapter-3.2 o IPMVP-Volume H-—Forexample it should-inclide
which includes details of all submeters a neter and loads
schematic diagramcommissioning, data collection, storage and
transmission of datand the mechanisms for dealing with any loss
of data,ege.g, assumptions or interpolations made in the case of
missing or incomplete data;

2.7.12.4.3. 2923 nitialFinal Baseline Energy Modglproduced at Financial
Close);

2.7.12.4.4. 2:9-2.4-Actions to be takenn-desigh—specification,—construction,
commissioning—and—oceupancio reduce water _and energy
consumption and carbon emissions and ensure effective
implementation, wh clearly identified responsibilities of relevant
parties;

B gy Mode ese);
2.7.12.4.5. 2:9-2.6—Completed |SERchb faC|I|ty andSereeserwces

description spreadsheet—apdreadsheetdetailing activity zones,
meters and equipment instaljed

2.7.12.4.6. Record drawings showing all meters and connected loadsedaitsd
of means of data storage and transmission to iSERVcmb database
and annual upload to Carbon Buzz;

2.7.12.4.7. 292 7.PredictedBECrating-for-operationmlater use angredicted

energy use and associated carbon emisganihe Schoolsite in a

105 g n¥/person/annu;2800L) is regarded as 6Good Practiced fdr School

:Fhﬁwﬂkfepm—pappenhe—Emamnmemal%ategyRepemameSB—stage
M see Chapter 3.2 of IPMVP Volume IlI.
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format similar to a DEC ratin(jncluding reguléed and unregulated
emissions);

Period to
serification,

2.7.12.4.8. The Contractor shall maintain the Building logbooks as required by

ADL anditsas oci at ed gDomestcrBuilding &éivices
Compl i ance Gui da&he Conttacioishall supplyt i o n

Display Energy Certificates as required by Hresrgy Performance
of Buildings Directivefor regulated and unregulated emissions. It is
acknowlel ged t hat this can only be do
meter readingsThe Contractor shall also provide energy répais
required by the Directive and then discuss with the School means to
implement the recommendations including as part of Investie Sa
measuresand

2.7.12.4.9. The Contractor shallmonitor the hot water service operating

efficiency as described in paragraph 2.3.29.

leulat I itial :
2.8. Energy and Utilities Modelling and Payment

2.8.1Energy Payment Mgghgnlgm Consumption Risk

H..-

The volume rlsk I|es with the Contractor or the Authontx/SchooI based on who is best placed to
manage particular energy end uses. For example the Authority/School will be responsible for gas and
electricity usedn catering, domestic hot watand for externalighting used for security ansborts

pitches. The Payment Mechanism encourages the School and the Contractor to cooperate.

lavest to save
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2.8.1.1. The Contractoshallsharethe volume rlsk on thactualconsumgtlon of the
Building Load (as definedh paragraph 2.8.1)during Core EnergyHours
Apuidingcen 10 t h e extent t hat it i s grseater
predicted Target energyconsumptionfor the Building Load during Core
Energy Hours Jidingcen- The Com r act or 6s  pr e @ueéee d cons
shall be basedhitially on the Final Baseline Energy Modandthenon the
In-Use Energy Model oncd has been agreed with the Authoritgking

account ofallowable adjustment®.g.for weather or changes @oreEnergy
Hours

2.8.1.2. As soon as practicably QOSSlbIe following the Services Availability Date, but
in any event by the end of the third™“j3year following the Services

Availability Date, the Contractor shall use recorded data including actual
metered energy consumption ddta calibrate theFinal Baseline Energy
Model and hence provide the-Use Energy Model used to predBtiilding
Load, Tyigingcen Which takes into account allowable adjustments. Calibration
and allowable adjustments shall be in accordance with bestigerdor
measuring and reporting on energy and water consum@iwhagreed with
the Authority

297 1PMVP Volume-deseribes-theallowalBllowable adjustments that can beade to the
Final Baseline Modeleg—tennclude changes to Bundlngglant and egwgmentgveathe{—and—hews
Ay mption figures
WwE apportion
payments—m—a—fmr—and—tmmparwﬁy—, and hours of use. For examgle excess Ilghtlng energy
consumption due to operation of blingsg.due to poor visibility of legacy data projectors; requests
from the school to increase temperature set points above the normal maintained airtteaspgren
in Annex 1, paragraph 2.2.2; and changes to equipment loads and operating hours.
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28.13. The Con tlnitial Baseline6Energy Model prediction of the Target
Building Load duringCore Energy Hours pliding cen_Must be less than the
energy cap o066 kWhe for both Primary and Secondary Schools without
pools.

2.8.1.4. Where kWhe is the equivalent electrical kWh calculated by multiplying the
different fuel kWh consumptiondor different energy sourcedy the
following standardenergy veighting factors:

Cataory Description Energy Weighting Factor
Electricity includes mains electricity 1.0

electricity from combined heat ar
power and renewable energy

1SS

All Fuels includes, gas, oil, and biofuels 0.4

o1

Thermal Energy includes geothermal, district hel 0.5
and heatfrom combined heat an

power and solar thermal

2.8.1.5. Any costs or savingsompared with the Building Load during Core Energy
Hours Thuiging. cen Will be shared equally between tAaithority/School and
the Contractor up to a figure of 20% above #entr act or 6 s predi
consumption Tyiging, cen. OF the energy capChuiding.cen after allowable

adjustments have been madée Contractor will takel00% risk on the
volume exceeding this figure and will pay for the extragyneonsumed

2.8.1.6. At the annual reew meeting theSchooland theContractor should agree that

the in use model end use systems targets are achievable and realistic for the
schools operation. During the meeting, the Contractor shall document, so that
both theAuthority and theSchoolcan wnderstand, the discrepancies, if any,
between the final baseline model, theuse model, iISERV _benchmarks and
the actual energy consumption of tBehoolso that the energy consumption
may be improved the following veas incorporated into the Energydan
Utilities Management Plan The Contractor shall report annually to the
Authority on the total fuel consumption figures. At the annual review
meeting the Contractor shall report on the actual energy consumption figures
as compared with the target predat consumption figures in accordance with
Section 8 of the Payment Mechgm.

N
0
=
\]

2.9.8—Where the Contractor and the Authority cannot agree the

Contractor€ 0 n t r apooposed adjustments tbe-Final-Baseline-Energy
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j j dodwce the TargeBuilding Load durin
Core Energy HoutsT,igingcen that determines th&nergy Payments, the

Authority will employ a suitably qualified independent third party energy
assessor , to be agreed wi t h t he Cont

proposedin-Use-Energy-Modeland-thmpposalsiSERVcmb or otheschool
eneLusd)enchmarks anthe energg and weather datadetermine payments

e#—sueh—mdependem—w;d—pargThe Internatlonal Performance and
Measurement Protocol (IPMVP) and ASHRAE Guideliné®14ll be used to

resolve any disputes about adjustments to energy paynfdresContractor

shall subject to clause 68 (Dispute Resolution Procedure) of this Agreement
be bbund by the findings of such independent third parfthe Contractor

shall upon written request permit the Authority and/or such independent third
party energy assessor to inspect any part of the Buildings and/or access to all
the Contractor's records, cedpts, invoices, reports, drawings, technical
specifications and performance logs relating to Fhelding Load Ejging
energy consumption figures, so as to enable the Authority and/or such
independent third party energy assessor to obtain an accessgsment of

any of the figures quoted. The Contractor shall provide all reasonable co
operation and assistance to the Authority and any independent third party
energy assessor and shall allow them access to such documents and
information and shall in a dna fide manner respond promptly to all
reasonable requests for further documents and information made by the
Authority and/or any independent third party energy assessor in respect of the
Building Load B igne€ N €r gy consumpt i onspropogalsr es, t

and the projected Energy Payments.

12 See he International Performance and MeasuremenbBob{IPMVP) published by the Efficiency Valuation

Organization and freely available fromww.evo-world.org Volume I, 2012 Edition describes the methodology and
Volume Il Part | gives examples of some current applications of IPMVP to new build corsirpatiects.

IPMVP is a framework of definitions and broad approaches whereas ASHRAE Guideline 14 provides detail on
implementing M&V plans with the framework.

IPMVP _makes a provision for limited metering under Option A whereas ASHRAE requires méemtigptions.

IPMVP's discussions on balancing of Uncertainty and Cost (Volume 1 Chapter 4.11) are enhanced by ASHRAE's definition

of ways to quantify uncertainty so that M&V design decisions can consider costs in light of the best available miethods fo
quantifying uncertainty.
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2.8.1.8. The Actual-Building Load, Eising 0N Which tle Contractorand the School

shallthevolume risk duringCore Energy Hoursomprises
UNCLASSIFIED
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2.8.1.8.1. Space HeatingThe - the temperatures to be used for predicting the
initial baseline heating consumption are the normal maintained air

temperatures given in the tall@om-TFemperaturesinwintertinia-the PIJ

Fargets-set-outim paragraph 2.2 of Annex 1 of this SOS. The minimum
room temperature in any serviced area shalleah which temperature the

heating system will be automatically switched on for a minimunB8®f
minutes for frost protection. Adjustments can be made where the School
chooses to run parts of the building at higher temperatures energy end

use shall be separately metered.

2.8.1.8.2. Internal lighting and emergency lightirxcluding security lighting

this energy end use shall be separately metétedrsof use are those in the
TM22 templatenput parameter data set for the type of schbat can be

adjusted for actual hours of use where the School chooses to use the lighting
out of hours, for example, they may leave all the corridor lights on all night
for security purposes.

2.8.1.8.3. Swimming and Hydrotherapy Pool heatingincluding pump and
water treatment, and pool related ventilation and air conditioioags.

Adi lated serviceslisted below:

2.8.1.8.4. Building related service$including protection syst@s, iecluding

fire alarms, sprinkler systems and intruder alaintifts - major ventilation
plant includingventitation-of-centrdhat serving changing roontsilets and
kitchen, eentratboiler plant and pumps and othesntralplant_and anyair

conditioning loads to server rooivor_teaching areas the Contractor shall

meter thdotal electrical load/separately-meterfar these energy end uses.

B e e e S A N U T O I

2.8.1.9. 2939 The End User Load$..q use:s ON Which the School will take 100%
volume risk ardeend-UserlLoadsE g usesmeans
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2.8.1.9.1. External Sports and Flood Lightirig This energy end use shall be

separately metered
2.8.1.9.2. External Security Lighting _This energy end use shall be separately

metered

2.8.1.9.3. Hot water consumptiofi_The domestic hot ater loads shall be
metered

2.8.1.9.4. Catering gasand, electricity and waterconsumptionsThese end
uses shall be separately metered

2.8.1.9.5. Server and hub room loads including all ICT equipment but
excluding internal lighting andi itioningheating, ventilation

and any air_conditioning equipment required to achieve the
conditions specified in paragrapl2s8.18 of the FOSElectrical

loads to server rooms shall be separately metareti
2.8.1.9.6. Miscellaneous power ohds__- including local extracexhaust

ventilation, dustand fume_extraet—LGJ'—Fela{ed—Feem—eeeHng
systemdincluding fume cupboardsiICT equipment outside server
rooms and power and equipment loads such as hand driers, kilns,

and theatre lighting includinggaeysmall powerLegacyequipment
and equipment pwided by the Contractor.

2.8.1.10. The School is permitted to bring additional power consuming equipment into
the School. The changes must be notified to the Contractomalganeed to
adjust the IlJse Energy Model accordingly.

2.8.1.11. 2.9.20-The Contractor andhe School shall work together to achiewn
Initial Baseline Energy Modalesign energy targeh electricity equivalent

kilowatt hours,KWhe for Byyiding + Enot water+ E Core Hoursof less
than the following figureslepending on the type of Schoo

2.8.1.11.1. Secondary School with no pool ¥Vhe; Primary School with no

pool61 KWhe; and
2.8.1.11.2. 29201ta car bon r at i wtglenkrgyrconsummiosSc hool 6

2guivalent to a DEC rating of;C

2.8.1.12. 2.9.21.The Contractor and School shalsowork together to limitall energy
end uses to best practice benchmarks. These benchmarks for large

(>10,000M) Secendary-Schodgecondary schookre currently:

2.8.1.12.1. _ Internal Lighting 12 kWh/fannum;
2.8.1.12.2.  2.9.211Externallighting 152--24-12 kWh/m’/annum:;

2.8.1.12.3. 2.9.21 2 Heating55.52 kWh/mf/annum;
2.8.1.12.4. 2.9.21 3Hot water 10 kWh/rflannum;
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2.8.1.12.5. 29:214-Fans and pumps (depends massively on extent of HVAC,
figures normalised acrosxhooltotal floor area, however range is)
6-15 kWh/m2;

2.8.1.12.6. 2.9.215Server rooms 8 kWh/m

2.8.1.12.7.  Lifts TkWh m?

2.8.1.12.8. 2921 6.IT circa 810 kWh/nf (although depends on Pupil to
PCllaptop ratio and charging method);

2.8.1.12.9. 2.9.21 7Miscellaneous and small power1® kWh/nf;.and

2.8.1.12.10. 2.9-21.8Caterings7-1214 kWh/m2>

2.8.1.13. CurrentiSERVcmb or similar industry benchmarks forvhgous energy end

uses should be used, where available.

2.8.2Contractor Predicted Loads

2.8.2.1. 2922-The Contractor shall predict the annual energy and utilities

consumptlons of the foIIOW|nglemen!es—ef—the—Bwlel+ng—|:ead—and—&hey—shall

ged vl a S - a m - Ces

Avallr&bm%y—Date#}e—Gen#aetePsthrwces andreport on them
Menthlyannuallyas part of the Energand WatelEfficiency Plan-:

2.8.2.1.3. Total ot and old water consumption; and
2.8.2.1.4. 2.9-22.6—Catering gas—electricity—and-hot and cold water

eensumpﬂens—mmal—estmate—based—mq—nambe#ef—meals and

UNCILASSIFIED
58



UNCLASSIFIED

2.8.2.2. 2.922.15.-The energyand waterconsumption of Legacy facilities and
Buildings or parts of Buildings which ay be let out to the community on a
commercial basis such as sports leisure facilities shall be separately
accounted for in energy prediction calculations and may be separately zoned
and metered.

2.8.3.Energy and Utilities Monitoring and Reporting

2.8.3.1. Following the Services Availability Date, the Contractor simadinitor the

energy use against the installed meters and provide the School and Authority
with on line data and benchmark information on at least a monthly basés and
daily basis when required by the School or Authority, by means of data
exchange with the iISERVcmb continuous monitoring and benchmarking
websité® or similarbenchmarking system approved by the Authority.

2.8.3.2. Where the School is fully or partially respdmisi for the volume of energy,
the actual against anticipated us®l previous yearsvhen availablewill be
reported quarterlipy the Contractor

2.8.3.3. At the end of each year tleetualenergyend useconsumption figureshall

be compared withthe predictions from the In-Use Energy Modeland
ISERVcmb benchmarks.

N

.8.3.4. 2:9:25.The Contractor shall provide Schools and their agents with full access
with unrestricted usef andrights to energy, heating, hot water, lighting and

13 See www.iservemb.info
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water consumption metering data. Atdeshe last two years' historic data
shall be available in a suitable-tine format designed to be understood by

Puplls andthe%eheel—PFemBesleawEneﬁgy—and—u&My—use—da%a—sh&u be

ene#gy—managemem—pwpes&:hool premises staffThe Contractor shaII
agree with the School the leveiditype of real time datancluding weather

data,to be provided for curriculum use.

2.8.3.5. Energy and utility use data shall be acquired and stored every 15 minutes. The

data shall be uploaded every mon#ind preferably every day, to the
ISERVcmb continuous pmitoring and benchmarking application or similar
sysgem approved by the Authoritpif energy management purposes.

2.8.3.6. The Contractor shall ensure that Schools are metered separately for all

N

.8.3.7.

utilities in line with Approved Document L (AD L) in support of tBaildin

Regulationsand CIBSE TM39.Automatic Meter Reading (AMR) must be
provided on all incoming services and guletering to report energy end use
consumptions.

2-9:26.The Contractor shall ensure that the energy use data has separate data
streams (sually meters) for all the meters identified above and for each of the
following HVAC components that are installed:

2.83.7.1. Fixed Building Services Meters

2.8.3.7.1.1 2.9-26-1Boiler energy use (electrical and fossil fuel sepajated

2.8.3.7.1.6 2.9-26.5-Package@ooling Systemse.g, packaged/c systemseg,

andsplit systmesystems; (if applicable)

2-9-26.6—Air-handling-units

2.8.3.7.1.7 2.9-26-7-Heat pumps (if applicable)

2.8.3.7.1.8.Lighting Distribution Boards and
2.8.3.7.1.9 Motor Control Panels;

2.8.3.7.2. Additional Meters

2.8.3.7.2.1.2.9-26.8DomesticHot watereconsumptiogupplies
2.8.3.7.2.2.2.9.26:9.Cold water consumptiQrand
2.8.3.7.2.3.Small Power Distribution Boards

2.8.3.7.3. Specialist Meters

2.8.

3.7.3.1.Catering facilities (Gas and electricity)
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2.8.3.7.3.2.Server Room equipment, including UPS

2.8.3.7.3.3.External Lighting
2.8.3.7.3.4 Multi -surface sports facilities and external sports li

2.8.3.7.3.5.Swimming pools and hydrotherapy facilities (process and lighting
loads)

2.8.3.8. Theoretical comctions to end use consutioms where individual meteri
that end use is required will not be permitted.

N
0
w
o

2:9:26-10-The data is usually provided by meters but many HVAC
componentsgee.g, pumps are now fitted with ibuilt sensors and meters
which can be connected to the internet and data collected from them directly.
Duplicate metering and data collection systems should be avoided where the
components can already provide the required data.

N
0
o
[HEN
o

2-:9:27.The Contractor shall ensure thHagétedatafrom the AMR system and
headline output data from the Building Controls and Energy Management
Systems, for example room temperatures and heating and hot water
flow/return temperatures, is uploaded to the ISERVcmdbsit@r similar
systemandis available to the Swol and the Authority via the web for use in
energy management and monitoring performance inAisexample-isPCs

toBs— wvare—should . ed—to—meniter—energy

2.8.3.11. The Authority/School shall have responsibility for day to day energy

management at the School and the Contractor shall have overall responsibility
for energy monitoring at the School and shall report findings to the
Authority/School. The Contractor _and Schoehall work together to

overcome any inefficiencies in system operation identified by the Contractor
or the School

2.8.3.12. 2.8:28.The Authority/Schookhalinay appointan-Energy-Managarperson
with overall responsibility for energy management at the Schoas. @drison
shall report his findings to the Authority/School and the Contractor. The
Contractor and School shall work together to overcome any inefficiencies in

system operation identified by thé&rergy—Manageelevant person
responsible for energy managernen

2.8.3.13. 2.9-:30.Renewable energy contracts, payments and incentives must be agreed
by the Authority.

2.8.3.14. 2.931-The energy consumption in run and standby conditions for all
equipment shall be estimated by the Contractor for the purposes of calculation
of energyend use loadsirfermatieror this purpose the Contractor shall
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obtain information on Legacy equipmentincluding name plate loads,
manufactirerma n uf act urand éesial numbarevid—be—provided
byand shall provide the information tiee AuthoritySecheoolforthis-purpose.

2.8.3.15. 2.9.32.The Contractor may meter any item of equipment where they would
like to determine the actual energy use.

2.8.3.16. 2:9:33-The Contractor shall monitor the individual energy end uskeeAs

part of the IPDSB submission the Cowta shall produce a metering
schematic andcomplete theiSERVcmb facility and services description
spreadshees-hat+-+—>be—F vty —populated—and fo
Prepesals(as far as possibleThis will befully completed during the Works

Periodand will be completely filled in by the Services Availability Dafad
use data and meter readings will subsequently be uploaded to the iISERVcmb

continuous monitoring and benchmarking website using this spreadsheet

to a similar benchmarking systempapved by the AuthorityThe Contractor

shall provide commissioning records for the metering and monitoring system
including test data uploads and repatg: from the iISERV database. The
Contractor shall provide as built meter schematic record draws ing all

the meters and the loads connected to each meter. This shall accompany the
ISERV_facilities and services sgreadsheﬁee www.iservemb. |nf0—11he

2.8.3.17. Annually, the Contractor shall report actualnsumption figures and DEC
ratings on the Carbon Buzz and iSERVcmb websites or similadinen
systems approved by the Authority in o

profile.

2.8.4\Weather data

2.8.4.1. The Contractoshall access and preseweather data. The Contractor shall
either monitor a weather station at the School that will be in a location

regarded as suitable for collecting weather @xtavhere available may use

local Met Office data. The Contractor shabesify the type and location of

weather station to be used.

2.8.4.2. The Contractor shall use the weather data

2.8.4.2.1. calibrate the Final Baseline Energy Model after the first year of

operation;
2.8.4.2.2. make adjustments to Energy Consumption figures for comparison

with theln-Use Energy Model
2.8.4.2.3. record and report weather variatioasd
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2.8.4.2.4. provide to partiesthat require this informatiqras part of a dispute

resolution regarding adjustment to the Building Loagdfg.

2.8.4.3. As a minimum the following weather data is requir€didoor Dry Bulb
Temperature, Outdoor Humidity, Wind Speed, Wind Direction, Dew Point

and Sola Radiation over a maximum ofHour averages.

2.8.4.4. The weather data shall be available for curriculum asegreed with the
School

2.8.5Invest to save measures

2.851. TheCmtractor shall provide O6éinvest t o s
water use based on the provisions outlinedclause 39 of the Project

AgreemeniandSchedule §Payment Mechanishio this Agreement

2-:9-34-Following the Services Availability Date, the Contractor and Energy Manager are
encouraged to identify any energy conservation measures that will reduce energy and
utilities eensumptionsconsumption. Where these have economic paybacks, typically with
simple paybacks of less than 8 years, the Contractor may, with the agreement of the
Authority and the School, use the IPMVP protocol and the Payment Mechanism to recoup
the savings achieved.

2.8.5.2. ltis the responsibility of both thEontractor and th&choolto identify areas

for energy improvements arid implement those improvements where they
areagreedo be both technically and financially viable.

2.9. Elective Services
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Summary-of sespacoc slacar] cesvnsled clacodl onel coocneod bucebesl b
procurement-and beboc e e b Copbeactoy boxed-up;-moved,
responsibilities cycled-by placed-and;-where
Contractor necessany-fitted-by
Ceonboctor
Supply Contractor, Contractor Scheaol,
-new new-or-legacy
Box-up;-store-and Contrctor Ceonptroctor Controctor
e ]
e e Contractor Contractor Ceontostor
Ebcand-connect Ceontnctor el Conbiactor
Layout Ceonincior Contslor Schoolunlessroom
Lt i ions
EM-Maintenance-and Ceonincior School School
lfecyele

annual basis.

2.9.1The Gntractor shall demonstrate that the proposed Elective Services represent value for
money to the Authority, by the provision of relevant benchmark dataagtentesting
when requested by the Authority.

2.9.2The Authority shalfequest any Elective Services through the procedure set out at Part 7
of Schedule 24 to this Agreement.

2.9.3Charges for Elective Services shall be submitted on a monthly basis in axwepwita
the Payment Mechanism
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Annex 1- Performance in Use (PIU) Targets

1. The Contractor shall ensure that the Building meets or improves upon the following PIU Targets

1.1.Indoor air quality :

1.1.1Concentration of C@shall not exceed the maximum levels d8dQ parts per million
(ppm) for mechanical ventilation and 2000ppm for natural ventilation under any
conditions for more than 20 minutes during the School Day. Measurement shall be by
monitoring of extract air by C£sensors or spathecks using a COnetr.

1.1.2The operational targets shall be 1,000ppm for mechanical ventilation and 1500ppm for
natural ventilation.

1.1.3The required maximum CQevels shall not be exceeded during room -gim /
blackout, and shall not be impaired by security or safety requirisme

1.1.4Cold draughts from incoming ventilation air in cold weather shall not cause thermal
discomfort to occupants.

1.2.Acoustics

1.2.1Background noise level in each teaching and learning spaces shall not exceed the
Design Indoor Ambient Noise Level (IANL) by are than 5 dBA when the windows
are open for ventilation as defined in Table 1.1 of Acoustic Design of Schools 2011 and
equipment that is normally continuously in use during teaching and learning activities
including data projectors and ICT equipment isis@. The ventilation openings shall be
open so as to satisfy the 1500ppm,@Dquality operational target.

1.3 Lighting EfficiencyQuality:

1.3.1When measured with a calibrated light meter the lux levels shall be greater than or equal
to the horizontal/task maidained illuminance levels and the cylindrical illuminance
levels and less than the maximum maintained illuminance levels given on the area data

sheets.

1.3.2The maximum-—tighting—energyload—in—classro@achingspaces shall bé&ss—than
2 4\W/rt per100-lux-ofllumination-free from disabling glare.

2. Room temperature

2.1.All room temperature sensors used to control room temperatures shall at all times measure a
temperature that does not deviate from the air temperature by more 3thad.
MeasuremeMerification of accuracyshall be by six monthly spahecks with a handheld
thermometer.

2.2 PIU requirements for internal air temperatures:

2.2.123 1 Tdo prevent summertime overheating: Summertime temperatures shall be
reported to the SMT anthe Contract Manager. Under the Payment Mechanism the

Contractor is required to meet the following performance standard:

212 Fefor the defined occupied period in a School Day an acceptable
standard of thermal comfort shall be achieved over the yesacin teaching
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space in new and refurbished buildings. The following methatl kb used
to demonstrate this

2.2.1.1.1. Qfl—.zfjrl.—Whewhenthe spaces are occupied for a period of more

2.2.1.1.2. 21212 Whawhenthe exten a | air temperature is
and the diurnal temperature rangé (lowest temperature from the
previous night to the maximum daytime temperature the following
day) exceeds 4¢eC, t *Peshall not exceed a | air
the externalait e mper at ure Qy more than 5 e
2.2.1.1.3. 21213 Fhthetemperatures shall be achieved when windows, fans
and ventilation systems are operated to reduce summertime
temperatures and the space has the intended number of occupants
and the internal heat gains froneathing equipment, including
computers andata projectors does not excedd\W/nt-%
2.2.1.1.4. 2122 Ththe preferred method of measurement “is continuous
monitoring of inside and external air temperatures but spot
measurements during peak sunniinee conditionsare acceptablp
and
2.2.1.1.5. 2123Diuradiurnal temperature ranges will require measurement
of external air temperature at the School using a screened thermostat
such that the reading is not unduly affected by direct solar radiation
or indirect radiation.

Room temperatures in winter time

2.2.22.1-3-The heating system shall be capable of maintaining the air temperatures given in
the ADS and the following table, in winter time, measured at 1m from the floor in the
centre of the room:

Normal maintained air Minimum Maximum air
tempeature to be achieved maintained air temperaure during
the heating system in less {temperature wintertime at

than 20 minutes after closinprovided by heatingmaximum

any external doors®C**'®  system during occupancy - C
occupancy at the
CIBSE outside
design condition’$ -

°C
Stores 5°C N/A N/A
Areas where there is a highegl7°C 15°C 23°C

than normal level of physical

1% The diurnal temperature range is typically 7°C and is > 4°C on approximately 2/3rds of nights, i.e., except when there

are anticyclonic conditions.

ThIS temgerature is to be used for energy consumgtlon calculations
* See CIBSE Table X-Guide Y
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activity ( such as sports halls
and sleeping accommodatiot

Toilets, circulation spaces ar
store rooms thaare normally
occupied

17°C

15°C

26°C

Kitchen preparation areas

20°C

15°C

N/A

Spaces with normal level of
activity, teaching, study,
exams, admin and staff area
prep rooms

20°C

18°C

26°C

Spaces with less than norma
level of activity or clothing,
including sick, isolation room
changing roomsand
Gymnasia and dance and
movement studios

21°C

19°C

26°C

Special schools and resourc
provision, where needs of
Pupils tend to be complex ar
\varied, including Pupils with
physical difficulties or
profoundand multiple learnin
difficulties.

23°C

21°C

25°C

\Where Pupils or adults may
wet and partially clothed for {
significant length of time, suc
as swimming pools

23°C in changing rooms an
no more thanZC above or
below that of the water
temperaturén pool halls
subject to a maximum of
30°C

21°C in changing
rooms and no mor
than121°C below
that of the water
temperature in poo
halls

28°C in changing
rooms and no mor¢
than121° C above
that of the water
temperature subjeq
to a maximum of
3030°C in pool
halls

\Where young children or tho
with SEN or physical
disabilities may be wet or
partially clothed for a
significant length of time
Rapidity of air movement catr
lead to chilling by evaporatio
and to compensate, a higher
design temperature magb
required.

25°C

The air speed in these
environments should not
exceed 0.1 m/s at 25°C

23°C

30°C
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Monitorin m peratur

2.2.32.14-The preferred method of measurement is continuous monitoring of inside air
temperatures but spot measurements during wititer and midseason conditions is
acceptable

2.2.42.1.5-The iISERVcmb application or similar on line reporting and monitoring systems
shall be used where possible to report on Performance in Use to the School and the

Authority-anrg-benchmark-PlJ-asrequiredidPls- B6-to-B11.

Hotand-cold-water-services
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Annex 2- Service Quality @ndards’
These Service Quality Standards cover the continual expected performance of the building, its grounds and its related mlumidmage,

mechanical and electrical services which are not covered by the Performance and Availability regimesrduitigp protection to the end users
enjoyment of its facilities.

TheBuilding including its mechanical & electrical and internal plumbing and drainage systems

4__shall bestructurally sound, secure or fixed to their intended point of anchorage and weatheirgrhere appropriate

shall befree from damp penetration or spalling, free from debris (especially where it can harbour vermin and/or pests), corr@goit, growth

and blockages

9__external surfaceshall befree from cracks and/or deflection or anyher surface degradation inconsistent with a building maintained in accordance
with Legislation and Good Industry Practieed

{__internal surfaceshall befree from all but minor surface blemishes or shrinkage cracks, subject to due wear and tear

The Contactor will have additional responsibility to maintain the following elements to a quality standard described

Doors, windows, hatches, vents and cupboards

9__shall operate as intended, in a safe way, without making undue noise and without including obsestedihs on hinges, locks, catches and
handles, and without binding, rubbing or catching in any vesnd

luminescent strips, signs, nhotices, warning signs provided by the Contistwtirbeintact, legible and illuminated as appropriate agcordance

with Legifation and good industry pracic

Internal finishings and coverings

__shall befree from tears, scoring or any other damage that is unsightly and/or could cause a health and safetydrarard
{__flooringshallfacilitate adequate drainage where necasg
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Mechanical & electrical and internal plumbing & drainage systems

9_shall function without leaks, drips, undue noise or vibration

4__shall function without discharges from overflow pipes or similar warning systems
1__lifts will have a fully functioning emgency communication system

labelling, signs, notices, warning signs provided by the Contractor are maintained intact, legible and illuminated a 1 gordance with
Legisation and good industry practc and
{__drainageshall befree from persisént odour andbe free-flowing (unless as a result of a lack of cleaniagy

External Site Elements including lighting, barriers, fencing, storage, furniture and equipment

4__shall bestructurally sound, safesecure or fixed to their intended point of anmtage

__external surfaceshall befree from cracks and/or deflection or any other surface degradation inconsistent with being maintained in accordance
with Legislation andiood industry pactice

1__ where appropriate have even surfacesatherwisefacilitate drainage with no potholes or sinkings

9__shall befree from standing waterand

9__drainageshall befree from persistent odour andhall befree-flowing (unless as a result of a lack of cleaning)
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Appendix A - Performance Standards
KeyPerormance ndices {KPls)

Example Codes-and Text Reguirements

prge O f service r
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Ref. Detail
Descriptive  etc
text then—next—Refl
Key-to-table-above

and-otherRelevant —Perdormance-Standard

UNCLASSIFIED
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Intr ion

The Performance Standards set out below are to be applied witeme&eto the following guidance:
PS Ref The unigue identifier for each Performancar@tard
Performance StandardThe short description of the Performance Standard

Performance ReguirementA description of the standard that the Contractor is expected to achieve.
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Column-6-1—Priority Category——————— The level of Prioity-attached-to-the-serviPeiority Category The Category used to

determine the level of deduction and (where rectification applies) the Response and Rectification time applicablaute the fail

jee failure

ing

deot t he Sc
d
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Fable-2
Periodic (P) or Event (E) Standardidentifies whether the Periodic deduction level or Event deduction level applies.

Rectification Applies (Y/N)identifies whether the Rectification period applies to failures under this standaas (Y) or No (N).

Monitoring Frequency for Periodic_Standards, the frequency of monitoring / reporting to be applied to the standard, (Daily, Monthly,
Annually etc.) all Event Standards should be measured fiper evento o

Monitoring Methods identifies which of the fldwing monitoring methods should be used to monitor and report the occurrence of a failure.
The Contractor shall describe the approach to monitoring failures in the Service Delivery Proposals.

Monitoring Method eedes{insertin-Column-4-several-codes-camriusedlodes Table

UNCLASSIFIED
77



UNCLASSIFIED

cedeCode
1 School/thelelpdesk Records: records of Authority &ontractor reports tthe Helpdesk-Helpdesk-Records
5 Contract or dComparsanwittagaced-Method-Statemeats n t r a mposais Hidudi®y Servic
Delivery Proposals
3 Service Quality Standards: Comparison againsggreed—benchmark—{apples—to—format—of+rep
eteService Quality Standard
ala’ 'e a = .wll=.e.= . a e -l - VA'- ala BYal =ll-l - ‘,‘3‘
4
PregrammeStatutory Obligations: Comparison against Statutory obligations, including insurance requireme|
s -Seft-Landings—approachontractor Self Monitoring: | dent i fi ed through the
methodsPOEas described in the Service Deliy Plans. Including the analysis of complaints
Statter-inspectionsasreatired-yeglshation
School/DiE—audit(analysis—ofcomplaints,—random—visilihority Audit: Identified through the
76 Aut hor i t-yalidatiorachetks othe-Contractad slata,random visits andleliberate testinggtcYincluding

Audit by an independent technical advisor.

Ad-hoc-nspection

UNCLASSIFIED
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p+rovidethe basis—on—whiech the Contractorés —performance wil/l be measur

1.1. Performance Failures®®

Deductions for Performandeailures shall be calculatéal accordance with the Payment Mechanism

cati

= . b it 4 :

H1 Failure-due-to-Health-& Safety

18peduction Levels should be setaproject by project basis, and should be calibrated in line with SOPC Guidance
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v. Where the
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-~ onindl . o
. (Efor {£)Deduction reference-table-below

Sopden Event (E per—Core—Session ¢ T Nenp B |

Standards

= Performancegp) }
Low [£5] [£50] L
Medium [£10] [E75] M
High [E20] [£100] H

S

[Supet [£50] [£250]

. _ over hea
every teaching space— 6Performanece Deductionsdt—are as described in th

0 4z ' HepsatBnle: i : g i itcan affect
ceHedarbe i i i | identificati | ed failure
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Servic

1.2. Response and Rectification Times™®

Where Rectification applies (as identified in the Performance Standards Table) the Contractor shall Respond and Rsiciigy ithadcordance

with the timescales indicated the table below, and failure to do so shall be treated as a Performance Failure.

Response Category | Response Period Rectification Period Description
Urgent 1] Hour [4] hours or, where a Temporar| A Performance Shortfall that gives rise to an immediate thr

Rectification has been carried o to Health & Safety of any person, but does not render the g
within [1] hours, [4 Core Schoo| Unavailable

Hours
Important 4] Hours [8] Hours or where a Temporar A Performance Failure that causes disruption to the Author

Recitification has been carried o| Authority Service Providers or Users but does not render

19 Response & Rectification timescales should be set on a project by project basis, and must take account of the cosisiofpdietiiim response times that will
requirethe Contractor to base staff on site during all Core Hours in order to avoid deduction
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within [4] hours, [8]Core Schoo

area Unavailable, nor give rise to a threat to the health & sa

Hours of any person.
Routine 8] Hours [8]Core School Hours A Performance Failure that is neither Urgent nor Important.

of the servicefailure |tse|f%%%mw%%%mwg

Contractor choice.
— — oot o
Yrgent Matters-that-impinge-upen-the-operational-function-of Belore-commencement-oi-the-subseguent-Core-Sessiol
Seohoolnmendipgtbe cmeporon onfae —odoc copyice
- i I_ . I_ . ., . . — N

ailed below.

ecommendations)

General-Service-Reguirements
i i Table 21 Key Perf Indi
Service Specific Reguirement{KPhH Moenitering- Performance-Standard Service Detall

UNCLASSIFIED
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Regquirement Ref Detail Details™and .
Annudal M1 | The Contractorshallprovide-an A2:3:6+7 No-fallureto-provide-the-agreq
Facilities Annual-Facilities- Management-Servig Plan-within{2}-weeksprior-to-th
Management Delivery-Propesal-{(FMSbP)-Horeach AnnualReviewMeeting
Servi Scheol-Allbworks-to-be-carried-out in '
: accordance-with-the Service Delivery
Belivery Proposal-maintenance-regime-and No-failure-to-comply-with-agreed
Propesal. programme-and-additionalworks as
| i schedules-and-othersuchworks
ith all Perf Reaui . may-be-necessary-to-maintain al
the-Output Specification-and-other Srescinpecordancs wids e
contractual-obligations. reguirements-ot-the-Output
The FMSDP will-include-the Specitication-and-other
following: contractual-obligations.
Health-and-Safety-Management{See When-expending-asset
M2) replacement funds-the Contractd
. 3) : dontif tias for
Buildings-and-Asset Maintenance{S¢ investio-save-measures for
B1) example-including-energy
| Utilitie M (Sed efficiency-measurestoreduce
ED cpergyanduilibropning-cesis.
Energy-Efficiency-(See-E2)
Water Efficiency {See-E6)
Fire-Safety Management{see B13)
i e

|
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(815)
Health——and p@due&iniﬁal—lﬂeal%h&ndéaﬁewpla A Nofailure-toproduce-the-initig
Safety with-the-Authority-and-Swol and hel ThisKPLalso R el
Management _ ec ol e T 4 develop—implement-and-mainta
to-demonstratecompliance with all | comprehensive-gh the-plan.
statutery—regulatory-and-relevant up-to-date-health
health-and-safety-instruction-affecting and-safety-manual
the-managementand-operation-of the ;¢ 5usiable and
School-the-scope-and-cent-ofwhich
. . . he e
'SE Tg;'ffgli “:“;'ltl- F! 'IE ;'l E‘E;'ltl'g-'”'t? E:h'ed : W@PRaamd
FMSDP. The plan shallintegrate fully Parties-and-Sechool
with all —of the JEmployees.
procedures relating-to-H&S.
Elements-of the Health-and-Safety- Pl
shall-be-preduced-by-the-Contracto
coveralllifecycled-elements-and a
copy-shal-be-handed-to-the-Authority
on-completion-of- the-works.
Fhe-Schoglisresponsible-for
shslntepance ot ol S b faarie 0T
life-eyeled-by-the-Contractor.
Lderale —heonbractor chalindoralie AA bletadiee to corng apt tocie 01
Statutory Statutory Festing-of-ifeycled 6 building-ervices-and-systems-ar
elements-at-times-agreed-with the otherlife-cycled-elements-in

UNCLASSIFIED
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Testing. Authority accordance-with-the required
Fests-shall-be-in-accordance-with-HS frequency-and-complete-all
and-Statutory-Autherity-guidance-and Recessary-doeumentation.

" iclation. incid : : F
ificati | q
not being available to the Schoo

Performance To-provide-arobustperformance BW-Nofailure to-provide-draft

monitoring mem%enng—p%eg%amme—and—e&rwout and-final-quarterly-performance

R REEEHERT < dance withdiad reportsin-respeai-each-quarter
tenopop recnonce to balodec e onfle . ¢ than|5

Business-Days-afterthe-end-of t
relovont Conproct enih
Fhe-Contractor-has-met-with-the F1—{(e-g—NoTfailure-to-attend
Sechoolbs Represer meetings)
guarterly,
Fhe Contractorshall-attend-termly
. . .
The Contractor-to-carry-out-site F1{e.g-—Nofailure to-carryout
walkabouts-to-observe-oceupation walkabouts)
e e ]
! buildi : .
Comiocent s paosnne L de Do sonicd
abilit  the buildi o
lesi | Sehoat .
Sampncrenosanee and el )
actions—To-coverstage-4-Seftlandin
- Wi tniti ;

86
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" F

PW-Nofailure to-log-and-record
. L de
during-the-School-Day.

Operation—of

PW-Nefaillure-to-acknewledge
95% of ellmessagesand-ealls

87
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Facility within-1 Busings-Day o] within-1 Business-Day-and-in-an
appropriate-manner.
EM-Contractorto-provide-Schoslwithh AA BW Nofailure to-provide
remote-access-read-onby/ facility to 1 Helpdeskrecords-onrequest,
access-hely-deskreqdests, g+ven—2—dayso I
notifications—ations-and-task
completions.
Seb—emiony All-proposed-sitebased-Contractor Screening-means i| F1{e.g-No-failureto-carry-out
and-seeurity Related-Parties-have-been-sereened | accordance—witl] the required-checks-and-provide
before-employmentinthis-Service-A the British Seeurity| the-necessanywritten
staffwho-have-the-oppoertunity f o (Taraus b
eentae%th%hﬂd;en@n&mgw;rr—an( LR =
Hnsupewised-basis—must—demenstratassee' a+t-1| The Contractor-mustconfirm-tha
that they-are not-barred-from-such-w( oFprastice—and—the all staff are not barred by eof
by-the Independent Safeguarding | Crminal—Reeords an enhancedlevel Criminal
Authority: Bureau Records Disclosurewhich-will
alsorevealany relevant spent o
A Hspment cotione op copuionions
Forimmigrant-workers-the
8 Contractormustalse-obtain a
certificate-ef-good-conductirom
I  oricin.
{hitphwwwfeo-.gov-uklen/about
usiwhatwe-do/servicesne
deliverflegalservices/local
documenisearch/Q1&ertificate
of-goodconduct).
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behavieur—ano
appearance

N

PreHandovel
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v ‘: vy K \/ DHAHRE Mnav-pe
appropriate—Ffor—Sechoolbdbs—to—distinguish between these two types of fre
Performance Standard Performance Requiresnt Priority Periodic Rectifica | Monitoring | Monitoring Definition of Failure
Category | (P) or | tion Frequency | Method (s)
Event (E)| Applies
Standard | (Y or N)
Post Occupancy Evaluation
PS1 | Post Occupancy Evaluatior; Contractor shall carry out th [High P N Annual 2 Failure to carry out the activitie
activities dentified in_the Soft identified in _Soft Landings, Pos
Landings Framework, Post Occyancy Evaluation and Buildini
Occupancy Evaluation and Performance Evaluatio|
Building Performance Requirements
Evaluation Rquirements in
accordance with 2.3.29 ar
paragraph 2.4.
PS2 | Post Occupancy Evaluatig Contractor shall provide th{ [High P N Annual 2 Failure to provide the Po§iccupancy
Report Post Occupancy Evaluatiq Evaluation report  within  [30]
Report compliant with _the Business Days of relevant Survi
requirements 02.3.29 Date;
PS3 | Performance In Us¢ Contractor shall ensure thi [High 2 Y Per Area 2 Failure of an area to meet all tf
Standards every area within the Facilit relevant PIU Standards at the point
meets _all __the _appropriat checking.
Performance _in __ Use(PIU Failure to check all the relevant PI
Standards within [3] months ¢ Standards in _any area with
Savice _Commencement an [90]Business Days of Servic
Annually thereafter Commencemat or Annually
Management
PS4 | Service Delivery Proposal Contractor shall update ea{ [High] | P N Annually | 2 | Failure to provide any update
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Performance Standard Performance Requiresnt Priority Periodic Rectifica | Monitoring | Monitoring Definition of Failure
Category | (P) or | tion Frequency | Method (s)
Event (E)| Applies
Standard | (Y or N)
and associated Plans Service Delivery Proposal an Service Delivery Proposal or Plg
any associate®lanas required within [3] Business Days of the du
by this SOS and provide this { date
the Aut hority
for review not les than [30]
days prior to the
commencement of ead
Contract Year.
PS5 | Changes to Service Deliver Notification of any change to [Medium] | E N Per Event | 5 Failure to provide the Authority witl
Proposals Service Delivery Proposals 4 notice _of any changes [5] Busine
required by paragraph 2.3.9 Days prior to the change taking effe
Staff & Training
PS6 | Staff Checks Co nt rsa 8taffo ahécks aj [Medium] | E N Perevent |5 Each incident of Staff being at tF
required by paragraph 1.9.1 Facility who have not undergone tf
required checks
PS7 | Soft Services and Schoq Training to be carried odu [Medium] | P N Per Activity | 2, 5 Each failure to carry out Trainin
Training pursuant to the Soft Service activities within [5] Business Days ¢
and School Training Plan & the time scheduled in the Sc
required by paragraph 2.4.3. Services and School Training Plan.
PS8 | Staff Induction Maintenance and update ( [Medium] | P N Annual 5 Failure to produce up to da
Induction programme @ induction programme _ within [5]
required by paragraphs 1.9 Business Days of a request from t
and 1.9.4 School Representative
PS9 | Staff behaviour All  Contractor Staff and [Low E N Per Event | 5,6 Each incident of noiwompliance with
appeaance Contractor Related Parties the requirements of paragraph 1.9.5
comply with the requirement
of paragraph 1.9.5
Communications Contingency Planning
PS10 | Disrugtion Contractor shall obtain writte| [High E N Per Event | 5 Each incident of causing disruption 1
consent from the Schod the School without pragreed written
Representative  (copied to tl consent.
Authority Representative) prig
to carrying out any Services th
may cause disruption to th
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Performance Standard Performance Requiresnt Priority Periodic Rectifica | Monitoring | Monitoring Definition of Failure
Category | (P) or | tion Frequency | Method (s)
Event (E)| Applies
Standard | (Y or N)
School in accordance with
paragraph 1.10.2.5
PS11 | Access to Work System | Compliance with provisions o [High E N Per Event | 1,5 Each incident of work being carrie
paragraph 1.10.2.11 ar out without the ppropriate Access t(
1.10.2.15 Work
PS12 | Meeting Attendance Attending meetings with th¢ [Medium] | P N Monthly 5.6 Failure to attend meetings as agree
School and Authority as agreg
under  paragraphs  1.10.2.
2.3.16,2.4.1
PS13 | Communications Plan Provide Communiations Plan| [Medium] | P N Annually 2 Failure to provide the update
and annual update of th Communications Plan within [3
Communications Plan i Business Days of the due date
accordance with paragraph 2.2.
PS14 | Contingency Plan Provide Contingency Plarand | [Medium] | P N Annually 2 Failure to provide the Contingenc
annual update of Contingend Plan within [3] Business Days of
Plan (or as required) i request from the School or Authoril
accordance with paragraph 2.2. Representative
PS15 | Contingency Plan| Implementation of Contingenc| [Medium] | P N Per Event | 2 Each failure to implement th
Implementation Plan as and when required Contingency Plan when necessary
Health & Safety, Quality & Environment
PS16 | Health & Safety Plan Develop and maintain Hé&h | [High P N Annually 2 Failure to provide an up to da
and Safety Plan in accordan Health & Safety Plan within [3]
with paragraph 1.12 Business Days of a request from t
Authority Representative
PS17 | Health & Safety| Implementation ofHealth and| [High E N Per Event | 4,5,6 Each failure to deliver the Services
Implementation Safety Plan in accordance wi accordance with Health & Safet
paragraph 1.12 legislation; and/or each failure t
implement the Health & Safety Plan,
PS18 | Fire Safety Manageemt Compliance with Fire Safet] [High] E N Per Event | 1,4,5,6 | Each failure of fire safety systems
Management requirements comply with Law, Good Industry
set out at paragraph 1.12.9 Practice, the Service Qualit
Standards and the Fire Safety Policy
PS19 | Fire Drills Contractor _shall assist th [Medium] | P N Bi- 5.6 Failure to provide assistance wh
Authority in_carrying out fire Annually requested by the Authorit

UNCLASSIFIED

92



UNCLASSIFIED

Performance Standard Performance Requiresnt Priority Periodic Rectifica | Monitoring | Monitoring Definition of Failure
Category | (P) or | tion Frequency | Method (s)
Event (E)| Applies
Standard | (Y or N)
drills_in_accordance with th Representative _given [5] Busine|
requirements of the Fire Safe Days notice
Policy and agreed with the fir]
authority or as may be directg
by the Authority nominateq
officer (fire) or _Authorily
Representative
PS20 | Quality Management Plan | Develop and maintain a Qualit [High P N Annually 2 Failure to provide an up to da
Management Plan i Quality Management Plan within [z
accordance with pagaaph Business Days of a request from t
1.11 School Represent
PS21Representative.
PS21 | Quality Management Plal Implementation of Quality | [Medium] | E N Per Event | 5,6 Each failure to deliver the Services
Implementation Management Plan in relation { accordance with Quality Manageme
all aspects of the Services Plan.
accordance with paragraq
1.13.
PS22 | Environmental Managemer Devdop and Maintain ar [High P N Annually 2 Failure to provide an up to da
Plan Environmental Managemer Environmental Management Plg
Plan __in _accordance  wit within [3] Business Days of a reque
paragraph 1.13. from the Authority or Schoo
Representative
PSZ | Environmental Managemer Implementation of the [Medium] | E N Per Event | 5,6 Each failure to deliver the Services
Plan Implementation Environmental Managemer accordance  with  Environental
Plan in all aspects of th Management Plan.
Services in_accordance wit
paragraph 1.13.
PS24 | Water Quality & Efficiency| The Contractor shall develo [High] P N Annually 2 Failure to provide an up to date Wal
Plan and maintain a Water Qualit Quality and Efficiency Plan within [3]
and Efficiency Plan _complian Business Days of a request from t
with _the Service Outpu Authority Representative
Specification
PS25|Bui | di ng Us e | Develop and MaintaiBuilding | [Medium] | E N Per Event | 2 Failure to produce an up to da
Us er s 6 inGaccodiance Buil ding U swithins [6]
with paragraph 2.2.5. Business Days of the requireme
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Performance Standard Performance Requiresnt Priority Periodic Rectifica | Monitoring | Monitoring Definition of Failure
Category | (P) or | tion Frequency | Method (s)
Event (E)| Applies
Standard | (Y or N)
\ \ | pursuant to paragraph 2.2.5.
Helpdesk Services
PS26 | Helpdesk Availability Availability of Helpdesk during| [Medium] | P N Daily 1 Failureto provide the Helpdesk on
the School Day in accordang School Day
with paragraph 2.1.1
PS27 | Out of Hours Helpdesk Availability of Helpdesk for| [Medium] | P N Daily 1,2 Failure to provide out of hour
notification out of School Day Helpdesk as required by paragra
in_accordance with paragray 2.1.3.
2.1.3
PS28 | Helpdesk Operatin¢ Helpdesk to operate as requir{ [Low E N Per Event | 1 Each failure to handle Helpdesk ca
Procedures under paragraph 2.1. and/or maintain Helpdesk records
accordance with the requirements
PS29 | Helpdesk Response Times| Helpdesk  telephone  call [Low E N Monthly 1 Failure to demonstrate on a montk
answered within timescalg basis that [90%] of Helpdesk cal
specified under  paragraf have been answered within timesca
2.1.5. specified in paragraph 2.1.5.
PS30 | Helpdek AfRead |Provision of i[Low] E N Monthly 1,6 Failure to provi
Access to Helpdesk records i to helpdesk records within [2
accordance with paragraf Business Days of a request from t
21.11. Authority or SchobRepresentative
Performance Monitoring, Reporting & Record Keeping
PS31 | Performance Monitoring The Contractor shall monitg [Low E N Per Event | 1,2 Each failure of the Contractor f
its performance in accordan( monitor performance
with the  provisions  of
paragraph 2.3.
PS32 | Monthly Review Report The report required undq [Medium] | P N Monthly 5.6 Failure of the Contractor provide tf
paragraph 2.3.3 Monthly Review Report within [5]
Business Days of the end of ea
Contract Month
PS33|Contractormall Contractor 6s s|[High P N Annual 5,6 Failure of the Contractor provide th
Service Repors Repors as required unde Contractor 6ss R&pom
clause39. within [10] Business Days of the er|
of each Contract Year
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Performance Standard Performance Requiresnt Priority Periodic Rectifica | Monitoring | Monitoring Definition of Failure
Category | (P) or | tion Frequency | Method (s)
Event (E)| Applies
Standard | (Y or N)
PS34 | Recod Keeping Records to be kept as requir( [High P N Per request| 2, 6 Each failure of the Contractor t
by paragraph 2.3.11 produce any relevant information {
compliant records within [5] Busineg
Days of a request from the Authori
Representative
PS3 | Ad Hoc Reporting Respond to ad hoc informatig [Medium] | P N Per request| 5, 6 Each failure of the Contractor produ
requests in accordance with t any required information or repor
provisions of paragraph 2.3.4. within [5] Business Days of a reque
from the Authority Representative
Maintenance and Lifecycle
PS3 | Five Year Maintenance Pla Producing, maintaining an| [High P N Annual 2 Failure to provide the updad 5 year
updating the Five Yea Maintenance Plan within [3] Busine
Maintenance Plan i Days of the due date
accordance with clause 2
and paragraph 2.6.8.
PS37 | Schedule of Programme Producing, maintaining an| [High P N Annual 2 Faiure to provide the update
Maintenance updating the Schedule ¢ Schedule of Programme
Programmed Maintenance Maintenance _ within __ three (3
accordance with clause Z Business Days of the due date
and paragraph 2.6.8
PS38 | Programmed Maintenance| Contractor shall carry out an [High E N Per Event | 1,2 Each failure to complete
complete all Programmed Programmed Maintenance task
Maintenance tasks il within [30] Business Days of the da
accordance with the Schedu identified in the Schedule ¢
of Progranmed Maintenance. ProgrammedMaintenance
PS39 | Lifecycle Schedule Update the Lifecycle [High] P N Annual 2 Failure to provide the update
Schedule in accordaa with Lifecycle Schedule within _ [3]
the provisions of clause 23.4 Business Days of the due date
PS4 | Lifecycle Replacemen Carry out Lifecycle| [High] E N Per Event | 1,2 Each failure to complete a Lifecycl
Tasks Replacement in accordant replacement task withil
with clause 23.5.1. [30]Business Days of the da
identified in the Lifecycle Schedule
PS4l | Statutory Testing & Carry out Statutory Testin| [High E N Per Event | 4,1 Each failure to complete a Statuto
Inspection and Inspection in accordan( testing task within [5] Business Day
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Performance Standard Performance Requiresnt Priority Periodic Rectifica | Monitoring | Monitoring Definition of Failure
Category | (P) or | tion Frequency | Method (s)
Event (E)| Applies
Standard | (Y or N)
with paragrah 2.6.6. of the date identified on th®chedule
of Programmed Maintenance.
Reactive Maintenance Providing Reactive High E Y Per Event | 1 Each failure to Rectify the faul
Maintenance in accordand (Where the within the appropriate Response a
with paragraph 2.6.7.6. fault is Rectification times.
Urgent D
Medium
(where the
fault is
Important
Low (where
the fault is
Routine)
Compliance with Serge | Contractor investigates SQ High E Y Per Event | 1,3 Failure to respond to SQS failur
Quality Standard (SQS) g and issues an initial report ¢ issle a report on course of action a
set out in Annex 2 remedial _action or _course ( failure to carry out proposed course
actions to be taken in a fa action.
and reasonable timescale
Actions implemented as s¢ Contractor undertakes wol High E Y Per Event | 2 Failure to implement action to rectif
out in the initial report tq to the appropriate qualit| SQS failure as set out in iralireport
rectify SQS failure standard  which  rectifie! or provide updated report setting @
failure in the agreed timescal remedial action.
or on discovery of new caus
of failure issues an update
report setting out the remedi
action to be taken in a fair ar
reasonable timescale
PS45 | Contractor undertakes wol Contractor undertakes wol High E Y Per Event | 2 Failure to rectify SQS failure iy
to the appropriate qualit] to the appropriate qualit] accordance with itial or updated
standard _which _rectifie{ standard _ which _ rectifie! report.
failure in the agreeq failure in the agreec
timescale or on discovery ¢ timescale.
new cause of failure issue
an updated report settingio
the remedial action to b
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Performance Standard Performance Requiresnt Priority Periodic Rectifica | Monitoring | Monitoring Definition of Failure
Category | (P) or | tion Frequency | Method (s)
Event (E)| Applies
Standard | (Y or N)
taken in _a fair ang
reasonable timescale
PS46 | Prepare and comply wit| Develop and comply with E Y Monthly Failure to comply with the Sof
the Soft Services Interfad Soft Services Interfaci Services Interface Protocol
Protocol Protocol
Energy & Utilities
PS47 | Energy and  Utilities| Updating the Energy an| [High] P N Annual 2 Failure to provide the updated Ener,
Management Playj Utilities Plan as required unde and Utilities Management Pla
(including efficiency) paragraph 1.9.10 within [3] Business Days of the du
date
PS48 | Operating Efficiently Operating the Building tq [Medium] | E N Monthly 2,5 Failure  to demonstrate thi
minimise Energy and Utilitieg operational inefficiencies identified i
consumption in _accordanc the Energy and UtilitiesEfficiency
with paragraph 2.7.13 Plan have been rectified
P$19 | Energy & Utilities | Monitor and report on Energ| [High P N Monthly 2,5 Failure to provide the monitor an
Consumption Monitoring | and Utilities consumption a report energy and utilities
required by paragraphs 2.3, 2 consumption to the Authorit)
and 2.8. Representative within _[5] Busines
Days of the end of the month
PS50 | Energy Efficiency| Contractor  shall provid¢ [Medium] | P N Per request| 5, 6 Each failure to attend energy forur
Assistance assistance to the Authority f and/or__provide assistance to t
improve energy efficiency Authority within [5] Business Days 0
including  participation __in a request from the Ahbority
Authority energy forums ang Representative
providing input into Authority|
decisions relating to energ
consumption
PS51 | Indoor Air Quality Comply with the indoor aif [High E Y Per event | 2,5,6 Each failure to comply with the PIl
quality PIU targets. Targets specified in paragraph 1.1
Annex 1 of this SOS.
PS2 | Acoustics Compliance  with  Desigr [Medium] | E Y Per event | 2,5,6 Each failure to comply with the PIl

Indoor Ambient Noise Leve
PlU targets.

Targets specified in paragraph 1.2
Annex 1 of this SOSPenalties do ntc

apply where failure is due to nois
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Performance Standard Performance Requiresnt Priority Periodic Rectifica | Monitoring | Monitoring Definition of Failure
Category | (P) or | tion Frequency | Method (s)
Event (E)| Applies
Standard | (Y or N)
equipment provided by the School.
this case Contractor is to advise only

PS53 | Lighting Quality Compliance  with  Lighting| [Medium] | E Y Per event | 2,5,6 Each failure to comply with the PIl

Quiality PIU target. Targets specified in paragraph 1.3
Annex 1 of this SOS.

PS54 | Internal Air Temperaure | Compliance with Internal Air [High E Y Per event | 2,5,6 Each failure to comply with the PIl

Temperature PIU targets. Targets specified in paragraph 2.1
Annex 1 of this SOS.

PS55 | Energy  and Utilities| Monitor and Report on iiergy | [Medium] | P N Monthly 2,6 Each failure to provide monthly an

Monitoring and Reporting| and Utilities consumption a quarterly reports to the School and t
required pursuant to paragra| Authority on Energy and Ultilities
2.8.6. consumption.

PS56 | Utilities Interruptions Contractor shall receive writtel [Medium] | E N Perevent |1 Each incident of allowing Utilities
consent from the Authoritie interruptions without receiving fmr
Representative prior t consent from the Authority
arranging/agreeing t
interruptions in the supply o
utilities to the Facility.

PS57 | Building Controls and Manage Building Controls an| [Medium] | P N Daily 2,56 Failure to manage, test and oper
Energy Managemer| Energy Management System building contro§ and  energy
Systems accordance with paragray management systems effectively

2.3.29.2

PS58 | Utilities Invoice | On receipt of utilities invoicey [Low P N Monthly 5 Failure to take meter readings |
Verification [from the Authority], verify utilities invoices against mete

Contractor shall verify the readings and confirm their accuracy
consumption data against mef the Authority Representative withi
readings and confirm thej [5] Business Days of receipt ¢
accuracy. Utilities invoices.

PS59 | Display Energy Certificatge To supply DEC for eacl [Low P N Annual 5.6 Each failure to produce a Disple
School in accordance with Energy Certificate or keep it up 1
paragraph 2.7.13.9. date

PS60 | Water runoff and sewage| To remove sewage and raiff | [High E Y

from each Site il
with _paragray

water
accordance
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Performance Standard Performance Requiresnt Priority Periodic Rectifica | Monitoring | Monitoring Definition of Failure
Category | (P) or | tion Frequency | Method (s)
Event (E)| Applies
Standard | (Y or N)
1.134.1 | \ |
[Elective Services]

PS61 | [Elective Services] Contractor __ shall provid¢ [Medium] | P N [Monthly] [Failure to provide Elective Service
Elective Services in accordan to the standard required.]
with its Service Delivery
Proposal and
instructions
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Maintenance
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Fhe Contractorshallprovide a Fimescales-to-be No-occasion-of failure to-respor
: . ice 10 Lith I ficati : blem
spadnteinall Cuctalnobie Lroan S witeip e precediaor
Prainage-Features-and-undertake | Representative-prion Rectification-Period.
analysis-otand-resolve-persistent to-undertaking
problems-with-water-guality-and works.,
i bl . A
and-plant-life-around-these features
The—Contractor—shall—provide— | Timescales-to-be ble—ahote lionn srnns men of
: . . ith I ; : he
shsdbntentepnes o cpe ollwgoony Lonools gormppaloontonr of the cumane
surface-areas-such-that they-are freq Representative-priol ; ; ; ;
I i . I tertaking NGM@%—PFO*HQQW ' r
contour-ei-the-surface. works.
. it
. ithi | ]
Shesectudn spde e paatas s
Carry-out Indoor-airquality-—Through-sampling | PR-T Measurement of Ghon dioxide
cheeks-on of-carben-dioxide-levels-during 13 concentrations-and-ventilation.
ndoer QEEURORE
envirenmental ’ By-analysis-of Measu#emem—me%heds—te-bea(s:
sensor—records-or | oM .aee9|da||ee with-geo
fromspotchecks | Practice
neludi " : ia I
itoring | be_included. | ﬁ ling
teaching-staff performance-checks—See-B10
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Lighting-installations-including-check| PR-A Maintain-stock-of-lamps-on-site ¥
on-power-consumption-and-daylight 13 forad-hocreplacements by Rectific
shading-devices Schoeol Premises-Managerand ation-of
carpettslanped-mantenanee et
liahtin | llati Tt lovels
periodclampreplacement. within
_— . e 10
cevacos, BSOS
Tests-of lighting-levels,pewer s-bays
consumption-and-controlsto be
ncluded i : linos
performance-cheeks—SeeB10
Measure-and-repogn-internal-air PR-AA--hetand | Minimum-ai-temperatures-as in A2
temperatures—Sampling-of-internal a| cold-weather-and-at| the-ADS-and-Output
: aation of - . eved
operative-temperatures-where-there { season when-outside-airtemperature i
an%exeeedanee&eﬁhe—summenime%fepably Ao the prnaes dee o
. iteria in this _ _ o
specification-orwhere there-are

ventiationcontrol | Maximum-airtemperature-to-be
system-but-spot less-than 2% when-theoutside
checks-are airtemperature-isless-than’20
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A{Reportto-SMT) | The BPE isto-assess-the
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Benchmark-buildingperformance in | PR:5 e e
ith ol hools.in-the bateh t - | use
improve-the performance-of-existing cececopentprotboel Do ot 4
cag C Byildi I : :  the
: Hetheice| o) buildinas. y
including-Energy-End-Use-analysis consumptions-yearon-yearand
ol of . : it
ISERVemb, TM22 or-similarenergy part-of Coninuous-tmprovement
end-use-analysis. Plan-Upload-data-sets-ento
CarbonBuzzwebsiteIntegral
oot omon Do bodt Lapoinng
Frameworkd-Long-Term
Altereare.
intainall L [— ol o os
and — security| including, external CCTV (if control and security systems.
. lod). :
> on T! hooli iblo 1
maintenance-ofany-internal CCTV.
inilit "
Personal Fhe EM-Contractoshall-provide-and No-failure-to-maintain-safety
Safety. maintain-safety-eguipmentin-the eguipment.
facilities-in-accordance-with-health-ar
salety-legislation-and-reguirements.
Fire-safety The Contractor shallensure-that fire No-falure to-maintain-systems |
mahagement safety- sysims-are-compliant-with accordance with-regulations, to
Shatidoneincu et s Lopne mhstoverocie aac copnsond Al
Stepplares s ol tenne aie toster) anceseeppenpecialuesle sl 1
lael inst loaislati nd o hool intain o
: lard | thafi
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e e solely Mepoacosion 2
EM-Contractorshall-assistthe-Schog
in-maintaining-the Fa- Safety
blenagenners 2len
Matatenahee Ceontractoranc-schoshiaodevelap a | AAL Contasterand-schasharecard
Materials-and Materials-and-\Waste-Efficiency-Plan 237 progress in reducing water
Waste forooorntons s capb ol the fane g consumption
Efficiency Faciliies-Management-Service
Management Delivery Proposal{FMSDP).
Plan ” | lities
Servi ! saplar]
when-programming-maintenance-ang
assetreplacementthe-Contractoris {
identiby-opportunitiesforinvestio-say
measures.
Encrgy———and Suashrapintegrated-cnergyapautll) AL Rerformanec-ofballersanciot
wtiity—supply supply-and-management-service—wh 234 watergeneraters-over4kW-and
and srovideshonlth nndcotob e otielent asseetatedluestestedand
e aopnet e e N socsrencians ol e cloce o
service protection,-performance-monitoring | Festsof SOS.
Sxndconliorone rornnnnn perompance o Contractorto-report-on-following
As-part-of the-Anaal-Facilities records-of separate-energy-end-uses:
Management Service-and-particularly SORSUmption-are T M e includi
when-programming-maintenance-an( mairtained-and
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assetreplacementthe Contractoris { regularreporsare | emergencylighting
dontif el | I ¥ T -
measures, for example including -
crermalficloncy pnasctivec o rodll |y External-Spertslighting
FURRINg-costs. Serverroom-loads
edupommant iy oo e roo )
Catering-gas-consumption
. lectrici ol
| ncludi T
eguipment-outside-the-main
SO Eae)
beatpaand hobustar aparoy
Contractorand-Schoolto-develop an| A-AA Contractor-and-School-to-reco
Erosse e cney Plag s can of e progress—in—reducing—energ
| ic%_? :
T ]
Encourage a-Whele-Sehool Publish-energy-data-en-Carbon
SOSEEA e SRS e Se iy -
Follow-the-reguirements-of-the
oo Deptorsnopce ob Bodloans
rootive includi . co
and-energy-certificates-and-both
: . ¢
Iep_ellle_tne;nal i asschiaigae.
i : q
targets-and-reduce-avoidable
waste;
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Chap e D0 Survey—each-School-Siteto—obtain A No—failure —to—obtain—a—DE(
foreach-of-the site-based-annual-energy-performa ) cettificate-for-each-of- the-Schog
hools — I I ol ri—(ReperHeéMJ buildi rod by 4 D
Certificate(DEC)-methodelegy. Neo-failure to-carry out a-site
based-assessment-using-the-sg
DPEC-methodelogy
Ceontrels-and Prevision—management-and-operatia Conirels-proved-to-be-user
" ; . g riend I . :
Cembiale s e e el S hondetens
Eooy Sobbrononcnacke meldine ollochye Building-Controls-and-Energy
Ionacopien! Leool i e Cenliale onrl B neroy Management Systems-used
System¥ Management-System-and-Automatic e T e
Meter-Reading. performance
el — lled
I : libeation
TFests-of-all control systems-and
S F Building
Conptrols-and-Encrgy
ManagenentSystems-based on
. .
be | . 5 lings
performance-checks-See B11
Assist-the Meonitorand-report Serverroom-powd A PUE reported-forserverrgom
25—Whe¥e—|ﬁee|ﬁ#ed
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hool] load. -atures_noiselevels and Initial designtarget PUE is 1.5,
loni N isat o E ) : i . .In
lGI—suc?[ctegy Monitor-and-reportiCT-and-small ICH-procurement-with-aio A
where.i : reduce-thisto-less-than-1-2 by
power consumptio
mpacts-on-the 5 2016,
' I N - is the |
ratio-of the-total powerconsumed by Ensure-seunc-evelsn-server
performance o room-comply-vith-Noise-at-Work
and Sosinrinory dpcld e souey _ _
- consumed by ICT equipment in-serve Fosisnore spe adiaes Senan)
and-the ICT room Meonitor-serverroom-oads
_ ncludi ILf I g
infrastructuie . oted wit y
rooms
ISERVemb-orsimilarused-to
monitor-electrical-oads to-serve
Loepn
Water Contractorad-Schoolto-developa | A-AA Contractorand-Schoolto-recorg
Consumption Water Efficiency-Plan-aspartof- the 237 progress-in-reducing-water
I it i :

Delivery Propesal{(FMSDP). ISERVemb or-similarmethod
usod-e-moenierwater
consumption.

Water-Supply. Maintainleakagecheckswatertesty AA Water-available-inaccordance
and—elgan%g@#&&t&nksa%wquired 1238 wi%hJ#eaLthﬂ&é‘,.a#etyLand

by legislation-and-otherrequirementy Statutory-Reguirements.

Provision-for Arrangements will be made. and paic Q (Reportto SMT) | All drains, sewers. and gullics
the-removal-of for—by-the Contractorfortheremova within-the-site-will-be-maintaine(
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and-sewage

: isesincluding 4 ing

incidence-of-unpleasantorfoul
lis boi ithin the

Disposal-systems-shall-befree

111
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Appendix B_- Interface Issues andResponsibility Matrix for Services / Soft Services Activities

issue will be dependent on effective communication between both parties.

The following table sets out some of the interface issues that may arise between the Contractor and the School. The tdélelildoeduring the School

Engagement Meeting and as part of the Soft Landings Approach and will form part of the managemeat [Bdivery Proposal produced.

The Contractoand the School should work together to deliver a best practice resource efficient procurement and operation of ICThremeling i
approaches to reduce energy consumption of servers, server roomshemelgaipment, and sustainable disposal of equipment, saving costs and reducing
resource consumption.
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Task/ Interface Issues Proposed Approach
Responsibility
Overarching Both parties have an equal responsibility| Development of a communicatic

Management

Service and co

ordination

of

Services

ensure effective communication in relation
planned events, service delive

arrangements, Reactive Maintenan|
Routine Maintenance and Lifecycle Asg
Replacement. The key objective of f
Services and Sb Services is to support th
facilities that provide learning for the your
and failure to communicate appropriate
may ultimately have a detrimental effect
the delivery of the educational curriculum.
addition to this critical objective, th
provison of these services in_a resout
efficient manner is also necessary, to red
costs and wastage for Schools. Operati
which consume less energy, water, @
materials, and produce less waste will hely

ensure_more budget is available to deli

strategy that clearly outlines tf

levels and responsibility fg
communication by both th

School and Contractor, metho

of _communication, and planne

frequency. This_strategy wi
cover but not be restricted:

Communication _matrix

identifying key interfaces
Soft lardings
responsibilities __matrix
(see BSRIA guidance)

Frequency of
meetings/format 0

meetings/key objectives
Communication route f(

1

1

1

1
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Task/

Interface Issues

Proposed Approach

The School Premises/ Caretaking team
need to understand the requirement
control of persons on site and operate

Accessto work system implemented by tf
Contractor with suitable training

Required Period The hours of operation ali
included in the Payment Mechanism. T,
Schedule of Programmed Maintenance

Lifecycle Asset Replacement plan have bg
produced on that basis.

Agree access protocol for th
Contractods staff and

subcontractors, _including the
Accessto Work Protocol

Helpdesk

The Contractor is responsible for providi
the Helpdesk. The Helpdesk should be u
to report all maintenance faults in order t
the Response and Rectification times can
recorded. There will be a number of optiq

for contacting the Helpdksi.e. Phone
email, sms, etc.

A Helpdesk quide will be

produced explaining the servici
the helpdesk will provide and tH

information required from the
School to ensure that asset hist

iS maintained.

The Contractor will discuss an

agree the approjate reporting
procedure  with the Schog
Premises Team. This will includ
a feedback loop to ensure that
outcomes are captured ai
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Task/ Interface Issues Proposed Approach
il

included in future asse
management.
Where maintenance tasks ¢
undertaken by the Scho
Premises Team the School mi
complete a task sheet and subl
this to theHelpdesk

Cleaning The management of cleaning services willl The  standard of  cleanin

retained by the School. The Contractor Vv
require liaison with the Caretaking/Clear
team on cleaning methodology for some |
building fabric _and fittings, to ensur

optimum lifecycle performance i.e. if carp
and vinyl is not cleaned in line wit

manuf acturer so i nst

greatly reduced, also scuffs to wall finish

may need first line attendance by clean
and School Preises Team.

Cleaning should alsobe planned to be
sustainable and resource efficient, us

chemicals of the lowest possible toxicity, a

planning  regimes to  reduce  wat

conducted by the School shall
line  with the manufactureds

O&M manuals. The Contractor |
not responsible for th
performance of the cleanin

service but will ned to identify
where this service is affecting tt
roposed life cycle replacement

hard fabric and fittings for whicl
he is responsible

The Contractor and the Scho

should work together to deliver
best practice resource efficie
operation, _seeking innovative
approaches to reduce costs ¢
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Interface Issues

Proposed Approach

consumption and reduce the need

extended hours of building operation (havi
thelights on for longer whilst cleaning take
place uses energy).

save resource consumption.

The School Premises Team a
the Contractor _will _conduc
regular_site inspections coverif
general maintenance ar
HEALTH AND SAFETY
matters. Any issue relating {
concern over cleang
performance or associate
services should be identified i

part of this process

=
®

The management of waste (excludi

effluent and hazardous waste disposal)

be retained by the School. The Contrac
will require

The standard of wast

management conducted by t
School shall be in line with Goo

liaison with the Industry Practice. This  wil
CaretakingCleaner team on removal ¢ involve the use of ingstry
waste to ensure no waste is permitted| guidance to provide a be
accumulate. Neither general storage | practice resource efficier

operation, _seeking _innovativ
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Task/

Interface Issues

Proposed Approach

waste is to be stored in plant roqreg.

The Contractor will operate a Maintenan
Waste Efficiency management plan for wa
produced by theiactivities on site. This wil
use best practice innovative solutions
reduce waste produced, and follow the D¢
waste hierarchy (reducing materials us
reducing waste, increasing recycling, g
ultimately reducing waste sent to landfil
Waste weift data will be collected by th

Contractor for their waste, and this data v
be combined with School waste data.

approaches to reduce costs &
save resource consumption.

The School waste manageme
process wi | | u

hierarchy.

Data of weight in Kg will be
colleded for different waste
streams collected by the Scho
The School will aim to_increas
the segregation of waste on s
(e.g. different types of bins arn
recycling).

The waste manageme
Contractor will be Se|
Performance Standards and

targets for wasteeduction by the
School. The Contractor will the

work with these parties
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Task/

Interface Issues

Proposed Approach

contribute wherever possible |
achieving these targets i
contributing to data collectior

and offering innovative solution
to waste reduction.

Pest Control

The management opest control will be
retained by the School.

The Contractor will require liaison with th
Caretaking/Cleaner team on pest con
methodology for building fabric and groun
i.e. pest control is proactive so pests are
likely to chew through cablesr dig up
plants, grass.

The Contractor is  responsible f
maintenance and if the building is n

properly maintained this could give pests
opportunity to enter the buildings throu
gaps left etc causing the School Premis

The standard of pest contr

conducted by the School shall |
in_line with Good _Industry

Practice.

The Shool Premises Team ar
the Contractor will conduc
regular_site inspections coverir
general maintenance af
HEALTH AND SAFETY
matters. Any issue relating f{
pest control should be identifie
as part of this process
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Task/

Interface Issues

Proposed Approach

Team an issue.

The Contractor will be required to liaise wit
the Caretaking team on _maintenar
methodology to ensure areas are not
exposed to pest invasion.

Maintenance

The Contractor will B responsible for th
delivery of Reactive Maintenance, Routi
Maintenance and Lifecycle ASS

Replacement.

The School Premises Team may be ablé
carry out certain Hard FM duties and provi

Asset register of items will b|
produced and logged onto tl
Helpdesk. Out of this a Schedy
of Programmed Maintenance w
be produced. The Schedule

Programmed Maintenance wi
detail the tasks to be undertak

and detds of these tasks will b
shared with the School Premis
Team.

When works are complete

worksheet will be completed b
the School Premises Team anc
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Task/

Interface Issues

Proposed Approach

first line attendance on reactivellsasuch as
the repacement ofamps or a heating failure

The School 6s Pr emi s

understand the basis of the performal
management system 4
in_not obstructing the Contractor in meeti

the required Response and Rectificat
times.

School Premises Team to record all Reac
Maintenance tasks onto the helpdesk.

Premises Team undertaking repairs but
reporting back to the helpdesk result in t
information not being logged against t
asset history and hence the asset recorliis
not provide a true reflection of conditio
history or life expectancy.

The Contractors and the School will

working together to deliver a best pract
resource  efficient operation,  seeki
innovative approaches to reduce costs
save resourceonsumption in maintenance.

signature obtained. Details will b
fed back to the helpdesk and t
Schedule of Programme

Maintenare updated.

The School Premises Team w
be given training to undertak
these tasks and provided with t

necessary risk assessments |
method statements

The School and Contractor wi
work together to create th
Maintenance Materials and Was
Efficiency Management Plai to
ensure cost efficient maintenanc
and the reduction in materia
(and energy) consumed and wa
produced _in _ maintenancy

Liaison with waste manageme
at the School will likely be

necessary to ensure  th
maintenance waste data is
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Interface Issues

Proposed Approach

properly collated, and mor
significant __ waste guantitie
produced in cyclical replaceme
is managed in _an_efficient we
(sending as much as possible
re-use or recycling).

The Contractor will provide
training  on tle performance

managemergystem.

The Premises Team will be ab

to contact the helpdesk via emg
phone,sms and facsimile. The
will chase any outstanding tas
until completed. Regular repor
will be provided to the Facilitie|
Manager, School Premises Tes
and School o levels of tasks ani
completion times. These statisti
will be benchmarked to determir
if a lower number of reactiv

tasks are being recorded and |

UNCLASSIFIED
122



UNCLASSIFIED

Task/ Interface Issues Proposed Approach
il
probable reasons why.
Loose FF&E The repair and replacement of loose FF{ The standard and frequency

not classified as Group will be retained by
the School. The Contractor will be requir
to liaise with the Caretaking Team on rep
and replace methodology to ensure optim
lifecycle performance of items it impacts

i.e. if rubber feet are worn and damagi
carpet and vinly its life can be greatly

reduced.

To this end,the Contractor and the Scho

should work together to deliver a be
practice resource _efficient _ provisio
maintenance, and disposal of FF&E, seek
innovative approaches to reduce costs
save resouee consumption. In particular, &
hoc replacement of furniture (e.g. occasio
broken chair) creates complications 1
sustainable disposal (for-tese or recycling)

The composition of much FF&E (made

repair _conducted by the Schg
shall be in line with the

manufacturers  O&M manual
This will ensure that maintenanc

and lifecycle are not adversel
affected.

The Contractorand the Schoo

should work together to deliver i
bestpractice _resourceefficient
operation, seeking _innovativ
approaches to reduce costs ¢
ensure Defrd svaste hierarchy is
followed when disposing o

FF&E, both aehoc and in large
refurbishments.
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Task/ Interface Issues Proposed Approach

Responsibility

ICT equipment| Schools will need to continue to use thf The PSBP ICT Responsibilitie

and existing ICT solution in the new buildin¢ matrix sets out the responsibiliti¢

infrastructure New _infrastructure assive, active a| for thefollowing ICT systems:
associated components) will be provided

the Contractor. A summary of what will k
included within this infrastriare can be

found in the PSBP ICT Responsibili
matrix. The Responsibilities matrix shows f
each ICT system whether the School
Contractor will

Speci I determine the technicd
specification of the solution to meet staf

requiremen

Supply i proaire the equipment and servic
to provide the solutign

Install T instdl and commission th¢

equipment;

Test i confirm the correct working of th
eguipment and services of the solutiand

Integrate i School specific configuratior
including implement anyinterconnections
between systems and applications. Wh
shared between School and BC responsib
sits with the School but the Contractor w
provide support including limited resource
The package of support provided by f{

Contractor is detailed ngder the relevan

| [P T R [ TR |

P B

1 __Server Room & Distributior
Rooms

1 Network infrastructure -
passive and active

9 Local Technology Core

__Local Technology AV;

1 Automated Systems

_ Building Control and Energy

Management Systems
1 Fire Alarm/Detectionand

1 Telephony, mternet and TV
signal
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Task/ Interface Issues Proposed Approach

il
Security The School Premises Team will open g Agreed training may be provide
systems close the Schools and provide security pat| to the School Premises Team

during School occupation. They will monit
security and access control systems with
amending settings. In addition they Wdlso
assist with the dato-day operation o
external CCTV, Building Controls an
Energy Management Systems and Acq
control, providing first line attendance a
contacting the Contractor for special
support.

Internal CCTV systems are the respoiiiib
of the School

specialist _equipment. This wi

ensure that staff are compete
and can work safely.

The School Premé&s Team may be require

for outof-hours attendance to providecass
totheContractords st af

The Contractor to be advised
on call rota so School Premis
Team can be contacted

necessary.

UNCLASSIFIED
126



UNCLASSIFIED

Task/ Interface Issues Proposed Approach
il
Access required for Routine, Lifecycle Asy Agree a&cess protocol for thi
Replacement and Reactive Maintenal Contractod s staff -
purposes to all areas. contractors, including the the
Accessto Work Protocol
Utilities The Contractor will monitor utilities | The Contractor will provide

consumption and report to the School.

The Contractor and the School will wo

together to deliver e Energy and Wate
Efficiency management plans and targets
resource consumption. A best pract
resource efficient operation with all parti

training on utilities managemel
and operation _of  Building
Controls and Energy Manageme
Systems.

The Contractor will collate an
analyse consumption data a

seeking innovative approaches to operal present it to the School boj
will _reduce costs and save resoul annually and wheneve
consumption. immediately appropriate, to wo
together on initiatives to reduc
utility consumption (energy an
water) and meet reduction targe
andPSs
Access to Work T h e Contractor s h o | There needs to be discussion
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Task/
: bl

Interface Issues

Proposed Approach

Protocol

Wo r k Protocol o wh i

how best t o ope

School premises team are aware at alksi
who is working on the sites and the nat
and impact of that work. This process is
key component of operating a Health g
Safety management system and ensures
all parties know where they stand w
respect to responsibilities while on site.

Wor k Protocol o

Health
Safety

and

Both parties will be responsible for Hea
and Safety within their own areas

The Contractor and the individu
Schools will _develop a join

responsibility and will have a duty of care
ensuresafety of all users of the School.

Health and Safety plan clear
outlining areas of responsibility.

There must be a clear demarcation

responsibilities particularly around are|
where here is a combined approach
delivering serviced.e. Routine Maintenance
Reactive Maintenance and Lifecycle As
Replacement

Health and Safety plans compil
by both the Contractor and tk
School should clearly outline ar
specific training that nefs to take
place to ensure that individug
from both parties are competent

carry out their responsibilities
Individual HEALTH AND

SAFETY Plans must recognis
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Task/ Interface Issues Proposed Approach
il
other HEALTH AND SAFETY
Plans
DDA The School will reten responsibility for the The Contractor will support th
(Disability management of DDA. School in the meeting of statuto

Discrimination
ct

>

management obligations for DD|
and will ensure that all thej

systems are compliant  wit
Legislation.

Fire Safety
Managenent

The School wil retain responsibility foFire
Safety Managementincluding Fire Risk

Assessment

The Contractor will support th
School in the meeting of statuto
management __ obligations by
maintaining the written  Fire
Safety Management Plaamd will
ensure that all systems are
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Task/ Interface Issues Proposed Approach
il
statutory compliant.
The Contractor will be responsible for tl A list of Routine Maintenanci
fire fighting equipment and School Premig tasks to be undertaken by 4]
Team will complete statutory tests on fi Contractor and. School Premis
systems and update log books. Team is to be included in th
Schedule _ of Programme
Maintenanceand the Fire Safet)
Management Plan
The School Premises Team w
be qgiven training to undertak
these tasks and provided with t
necessary risk assessneend
method statements.
Insurance All _parties must hold the approprial This will be established during th

insurances for the services that they
responsible for undertaking.

mobilisation phase but muy
appear on theoutine agenda &
least on a #@nonthly basis tg
ensure that appropriate insurang
are updated.
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Task/ Interface Issues Proposed Approach

il
Grounds Grounds Maintenance will come under { The School Premises Team a
Maintenance responsibility of the School. Liaiso The Contractor will have reguld

between the Contractor and the School
permit works to be carried out in sympat|

with School requirements.

The School Premises Team will be expeg

to undertake the following tasks

A Daily litter collection; emptying of
bins;

A Remove litter and leaves fro
gullies; and

A Snow and ice clearance and aritti

of all access roads and psath

informal and formal meetings t
discuss planned/reactive Groun
Maintenance works and lifecyc|
replacement programmes.

A list of Routine Maintenanci
tasks to be undertakeby the
Contrag¢or/School Premises Teal
shall be included in the Schedu

of Programmed Maintenance. TI
School Premises Team will K

given training to undertake the
tasks and provided with th

necessary risk assessments |
method statements.
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Task/

Interface Issues

Proposed Approach

The Contractor _and he School
shouldwork together to deliver
bestpractice _resourceefficient
operation, seeking _innovativ
approaches to reduce costs ¢
save resource consumption
grounds _maintenance. _ Gre
waste should be composted.

Caretaking _ang
Portering

Day to day programmedmaintenance an
minor repair work to building an

components

There are a number of the first lif
remediation / maintenance tasks that

School Premises Team will be required
undertake.

The School Premises Team will require 1
necessary PPE and tools to underts

Programmednd Reactive Maintenance.

A list of typical Reactive

Maintenance tasks will be agref
with the School.

A list of PPM tasks to b
undertaken by the Schoi
Premises Teanis to be included

in the Schedule foProgrammed
Maintenance.

School Premises Team will k
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Task/

Interface Issues

Proposed Approach

given training to undertake the
tasks and provided with th

necessary risk assessments |
method statements.

The Contractor will identify the
PPE and tools required fq
maintenance purposes. FEeewill
be provided by the School.

Catering

The management of catering services will
retained by the School.

The School s P

The Contractor will have regule
informal and formal meetings t

discuss access arrangements
maintenace.

The Contractor will require liaison with th
School s6 Premises T

Caterers to  use and clei
equipment in line with

cooking, cleaning (daily and periodic), a
usage methodology for the cateri

eguipment.

manuf act uuctmmssand

Good Industry Practice. School

be able to provide evidence th
has been undertaken. Caterers
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Task/ Interface Issues Proposed Approach
il
adopt ngood
minimise contributing ta

maintenance costse.qg. fats & oils
not disposed of via drains.

The Contractor will workclosely with the
Catering team to ensure that they ¢
undertake both responsive aRdogrammeq
maintenance on Catering equipment &

associated plant within the agreed respo
times.

All Contractors and the School will b

working together to deliver &est practice
resource efficient operation of caterir|
seeking innovative approaches to reduce
very high costs of food wastage, and saV
energy and water.

Schedules for programmed
maintenance will be i

consultation with the Schools ar

as far a pssible be scheduled o
of hours and during holida

periods.

All Contractors to work with the

School to offer and implemet
innovative _solutions to redud
food wastage and kitchen ener
and water consumptidnand help
the catering Contractor to _me
Paformance Standard$or food

waste reduction set by the Scho
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Task/ Interface Issues Proposed Approach
Responsibility
Where applicable, administrativ

management of any Cashless Cater

systems will be the responsibility of tk
School.

Bidders are required to develop a Soft Services Interface Prdtatolill identify, manage and record any interface issues, including maintaining a co
operative working relationship with the Schools that may arise where Schools or Local Authorities retain responsilbiiléy $erdces.

The Contractor has the leagsponsibility for all Hard Services and will act as the main fiater for therelevantSchoolrepresentativéRepresentativeas
notified to the Contractor from time to time, and all other key stakeholdgisthe Contractor is unlikely to be based @e snd the Schools Premises Team

is likely to be the point of contact for all Sereg:related visitors and tradesmansite We would expect their role to include the operatiop-ef-fp—-e-r mi t
w-o—+—k—o6-A——san Aceedsto Werls Rratooolso that thg know and can communicate with who is working on site, the nature of their work, and will
ensure that the appropriate surveys and risk assessments have taken place. The Contractor will check this documentasibingwsien A
comprehensive undessiding of the interface between Servicgsft Services and ICT is a fundamental requirement from a Health and Safety perspective
due to the need for test and inspections of statutory equipment such as fire alarms and the need for management plfres dgacmadion, fire warden
training, log book record keeping and emergency lighting,tetts

The following table provides draft matrix of responsibilities
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Appendix-FTasks to-be-carried-out by the School Premises-Team

Activity Description

Commentary

S
(8]
O s
£ |5
] ©)
Cleaning
Floors X Cleaning by Schools
Walls X If graffiti can be removed throug
cleaning—it—will—be—the—schools
T . )
Controcto]
Walls X If graffiti cannot be removed by
cleaning
Windows X Cleaning—by—Schools,—repairs—b
Windows X Repairs
RegularDeep cleaning (Catering) X Cleaning—by—CaterersContractor in
attendance
Annual Deep Clean (Catering X
Cleaning of gutters and gullies X
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Activity Description 5 Commentary
3]

o s

] ©)
Cleaning of internal drainage X X
Security
External CCTV @meras X X Monitoring by-Schoel-maintenance-by

Ceonptoctor
External CCTV Cameras | EY Maintenance
Internal CCTV X See ICT responsibilities matrix
Keys X Security-managed-by-School
Provision of Keys (Suiting) X
Grounds maintenance
Line makings to grassed sports pitche{ X
Line markings to hard or synthetic spo X
pitches and play areas
Maintenance of horticultural areas X
Trees and tree pruning X
Grass cutting X
Hedge trimming X
Water features X X Planting—maintahed—by—schools;,—har,
tems-by-the Contractor

Water features

[><

Hard maintenance
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Activity Description 5 Commentary
3]

o s

£ |5

n ©]
Walls and fences X
Snow and ice clearance irgritting X
Leaf collection / road and path sweepit X
Control of weeds X
Composting X
Health and Safetyl egislation
Air conditioning systems X Annual Inspection
Asbestos  register and  Asbest X Contractor must update if changes mg
Management Plan to premise.
Car parking and vehicle / pedestrii X Design by Contractor, managed

segregation

School

Compulsory display of notices

To be agreed

CDM Regulations 2007

As required under legislation

COSHH

Check on storage and use

Disability Discrimination Act

Checks when changes made to
building.
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Activity Description 5 Commentary
3]
o s
n ©]
Duct Hygiene (Air conditiomig. Plenum X Inspection and testing and cleaning
Heating) ductwork
Air filtration X X School changes filters as required
interface agreement and Contract
requirements
Alir filtration X Contractor maintains
Electrical PAT X Portable tettng inc School equipment
Fixed Electrical Installations X Inspection and testing
Emergency Lighting X Inspection and testing. Premises Te
undertake monthly check
Extraction Systems, inc fume cupboar X Local exhaust ventilation
Fire Rik Assessment / Policy X
Fire Detection and Alarm Systems X Weekly Testing by School with formsg
qguarterly and annual inspections
Contractor
Fire Doors X Inspection. School reports any defe
via help desk
Fire Fighting Equipment X X Contractor to carry out annual inspecti

and maintenance of extinguishers g
fire sprinkler systems
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Activity Description 5 Commentary
3]
o s
] ©)
First Aid EquipmentfgeneralSchoo) X X Inspection / replenishment=irst-Aid-in
plant—rooms—to—be—maintained— |
Contocior
First Aid Equipment (plan X
roons)
Fuel Oil Storage X X Inspection and maintenancechooltake
Fuel Oil Delivery X To be received by Schaol
Gas safety / appliance / pipework X Inspection, servicing, testing af
maintenance
Glazing X X Checks by Schoglpredems—reported
via-help-line-and-rectified by Contracto
Glazing X Repairs by Contractor
Hydrotherapy  pools _ an X Contractor retains responsibility for
swimming pools general maintenance and repair.
Hydrotherapy pools and swimmin X X Risk Assessment withscheabchoaol
pools Contractor trains School staffday to
day operation and water quality chec
Contracter—retains—responsibility—f
generalmaintenance-and-repair.
Lifts and Hoists X Maintenance and inspection
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Activity Description 5 Commentary
3]
o s
-
n ©]
Lightning conductors X
Playground & Gymnasium equipme X Inspection—and-testing—but-day-to—d
FIXED inspection-by-schoeWhere not legacy
Playground & Gymnasiun X Inspection and testing
equipment FIXED
Tree Safety X School to report any damage to trees
Water Hydene and Safety (e.q X Risk Assessment, inspectiq
Legionnaires Disease) andwateand _water quality check.
School carries out weeklgnd monthly
testsContractorcarries—out-annual-te
and-maintenance
Water Hygiene and Safety (e. X Contractor carries out annual tests ar

Legionnaires Disase)

maintenance

Miscellaneous

Maintenance of Sustainable Urb
Drainage System (SUDS)

To bedetermineddvised as per
Contractod solution Dependent upon
system design

Changing light bulbs

[><

Stok of light bulbs / fittings to be
provided by Contractor. School to
replace as necessary

Bulk—replacement—and—reeyeling—to-
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Activity Description

School

Contractor

Commentary

part—of—Programmed—Maintenan
seheduledf suitable solution foiSchool
to carry outDisposalby Contractor

>

Changing light blbs

Bulk replacement and recycling to be
art of Schedule of Programmed
Maintenance by Contractor

Playground & Gymnasium equipme
NOT FIXED

Operating Manuals, Logbooks, Ri
Assessments, Building Managemeg
Plans, Method Statemer®sovision

<

Initial responsibility for the production
of O&M manuals)ogbooks, risk
assessments etgill-be-the

responsibilitrof the- Contractor.

I | intaining these
documents-will-be-a-shared
responsibility-dependant-on-who-hag
controlotl-what-proess.

Operating Manuals

Logbooks, Risk Assessment
Building Management Plans
Method Statement

(maintenance and updating)

<
=

Maintenance and updating School with
assistance from Contractor.
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Appendix C_- Statutory Inspection, Testing and Maintenance Requirements

Reference: Compliance monitorihttp://www.fedps.org.uk/compliance_monitoring.pdf

The following table details the statutory testing required. All tests shall be undertaken by the Contractor unlesdysptiiddhighlighted ifRED Italics

below). The-planned-maintenantny Programmed Maintenandasks that are to be carried out by the Scigegdendix-F)do notsupersedesiiperseder
replace the need for statutory testing; they are to promote routine operational testing anyl @idn¢iidation of problems.

Compressed Air

of Equipment maintained and up to da
examinations to be céed out by a
competent Person.

Item Test Frequency Regulation
Compressors, Pressu| Annually, with suitable Written Schen] Pressure System Safe
Vessels ang of Examination (WSE) in place. Invento| Regulation2002000Q

Emergency Lighting

Monthly, annually and 3yearly tests basi

Regulatory Reform Firg

inspections by a competent electrician

in accordance with BS5266: Part 1: 199| Safety Order (RRFOS
20052005
Fixed Electrical Wiing | 5 year test (swimming pools annually) | Electricity at Work
Installation the NICEIC registered Contractor. Regulationst9891989
Fire Safety Risk Annually or sooner if there is a change| Regulatory Reform  Fire
Assessment circumstances under the Regulat( Safety Order (RRFOS
Reform (Fire @fety) Order 2005. 20052005
Fire Alarms Quarterly, annually, -3—yearyealy | Regulatory Reform Fire

Safey Order (RRFOS)
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accordance with BS 5839 Part 1: 19i
Weekly testing by Schools

20082005

Fire Fighting
Equipment  (including
extinguishers, fire

blankets and hoses)

All Portable fire fighting equipment mu
be serviced annually by a special
Contactor and recorded in a log book.

Regulatory Reform Firg
Safety Order RRFOS)
20052005

Gas Bollers

Annual servicing and testing of g
appliances by a Specialist Gas S
registered Contractor.

Gas Safety (Installation an

Gas Appliances Safet
Check (including
catering equipment)

Annual servichg and testing of ga
appliances by a Specialist Gas S
registered Contractor.

Use) Regulations
19981998
Gas Safety (Installation an
Use) Regulations
19981998

Gas soundness testing

Annual.

Gas Safety (Installation an
Use) Regulations
19981998

Lift Insurance

6 -monthly check and certification by thy
Insurance Company.

The Lifting Operations ant
Lifting Equipment
Regulationst9981998

Lifts (Passenger)

Six—6-monthly as detailed by th
manufacture. Suitable Written Scheme
Examination (WSE) in place. Planng
Preventative Rgime in place. Annual, 5
year and 10-year tests by qualifie
person.

The Lifting Operations an(
Lifting Equipment
Regulationst9981.998

Lifts ( Non Passenger)

Six—6-monthly as detailed by th

The Lifting Operationsaand
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manufacture. Suitable Written Scheme (¢
Examination (WSE) inplace. Plannec
Preventative Regime in place. Ha
powered service liftand platforms hoists
12—moenthhannual checks annual
iasurergnsurels inspection, and a &
yearly safety gear test in accordance w
BS 5655 : Part 14 : 1995.

Lifting Equipment
Regulationst9981.998

Lifts (Powered Stair)

Six—6-monthly as detailed by th
manufacture. Suitable Written Scheme
Examination (WSE) in place. Planng
Preventative Regime in place. Annt
i nsurer 6s i n s ppeepred
mantenaneProgrammed Maintenanc
inspection in accordance with Britig
Standard (BS) 5776: 1996.

The Lifting Operations ant
Lifting Equipment
Regulationst9981998

LightingLightning Every 11 months in accordance with | Health and &fety at Work
Conductors 6651: 1999. Act etc19741974

Local Exhaust Every 14 months or less, in accordar Control of Substance
Ventilation (including| wi t h manuf act ur er (Hazardous to  Healtl
Chimneys / Flues) an| Preventative Regime in place. (COSHH)

Fume Cupboards

RegulatielRegulatiors.

Play Ground
Equipment, Adventure
Areas and Gym
Equipment

Annual inspection and maintenance by
specialist companyAsas detailed by the
Manufacturdanufacture). In  addition,
schools should undertake a weekly vis
inspection (to check for loose bolts ar

Management of Health an
Safety at Work Regulation
1999 and Provision an
Use of Work Equipmen
Regulationst9981.998
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screws etc).

Portable Appliancg Annual (desirable). All  portabli The Electricity at Work
Testing appliances must be tested the correci regulations 1989.
frequency and then labelled, and dated
confirm the test in accordance with t
IEE Code of Practice for Servig
Inspection and  Testing Electric
Equipment.
Powered Pedestrial 6 -monthly decks and annual test | Management of Health an
Doors accordance with BS7036: 1996 Parts 1 Safety at Work Regulation
and 3. 19991999
Water Quality| Monthly temperature checks should | Control of Substance
Sampling: Temperature undertaken by  the secheeSchoo] | Hazardous to Healtl

supported by aron-site risk assessmel
undertaken by a specialist in Legione
testing company.

Tests by School Staff as required by
Contractors Written Water Quality Polic
document which is a requirement of {
FOS

(COSHH) Regulation anc
Approved Code of Practic
& Guidance- The Control
of Legionella Bacteria ir
Water Systems (L8).

Water Quality Sampling

Annually. Water tests need to be carri
out and test results checked as require(
Water Quality Policy document. &ter
risk assessment and control method to
reviewed every 2 years

Water Act 1989, Wate
supply (water quality)
Regulations 1994, an
amended 1991 Food Safe
Act.
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Appendix D-ilnterface-lssues
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Management

ordination-of
Sepvices

UNCLASSIFIED
149



UNCLASSIFIED

UNCLASSIFIED
150



UNCLASSIFIED

UNCLASSIFIED
151



UNCLASSIFIED

Interface-Issues Proposed-Approach
il
eempieas Teoan T gl ine g
a-feedbackloop-to-ensure-that a
outcomes-are-captured-and
lpelycod im e cocer
management.
Mbnoposmainpe oo facle e
undertaken-by the School
Heompiens Tooap lenn cnsenely [
the-Schoolmust-complete-a-task
sheetandsubmitthistothe
helpdesk
The-managementof-cleaning-services-will | The-standard-of-cleaning
retained-by-the-School—The Contractor wil conducted-by-the Schoolshall in
reguire-liaison-with-the Caretaking/Cleaner| line-with-the-manufacturers O&M
team-on-cleaning-methodology for some kd manuals—The Contractorisnot
building-fabric-andittings;-to-ensure responsible-forthe performance
S brecuele pasernopoe o decine) fneceopins coron byl near
and-vinylis-not-cleaned-in-ine-with to-identify-where- this-service is
ma-A-utaeturers6—nst | affectingthepropesedlife-eycle

replacementof-hard-fabric-and
Hngs-terwdneh-hods
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Interface-Issues Proposed-Approach
il
sossebool Drapnsae aan pecsonoible
Allopinerare celibhe Colo]
Cleaning-should-alse-planned-to be SAELERIES SNBSS
inabl I fficientusing besppfaene&@seegeeeﬁlgent
_ o) citya opaation-seekinginnovative
e . ; | - appmaehes—te#eduee—eegtsand
i ! red I | for save resource-consumption.
lod | il et e

he lia! ol hilst cloani ke

place-uses-energy).

TFhe SchoolPremises Team-and
e ontootor el conduey

lar site i . ing
generamaintenance-and-H&S
matters—Amissuerelating 10
petrfermance-or-asseciated
sonsenc chonle boelnattiod a5
part-of-this-process
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Interface-Issues Proposed-Approach
il
The-management-of- waste {excluding The-standard-of waste
apluent pad boageordeone upacte clopaco byl renaceppentconcictod et
beretained-by the-School—The Contractor] Sehoslshallbe-inlinewith-Goog
wilbpeciee lioleon wries tae losetny Deeotice o nlo u]]
CaretakingCleanerteam-onremoval of invelve-the-use-otindsiry
waste-to-ensure-no-waste-is-permitited 1o | guidance-to-provide-a-best
accumulate—Neither-general-storage nor | practice resource-efficient
wasteis-to-be stored-in-plantrooms etc. | operation;-seeking-innovative
approaches-to-reducecosts and
SO OS O e S a e a0
The Contractorwill operate-a-Maintenance
- lanf
I by theipctivit ite This will I -
B e I I B e e
reduce-waste-producedand-followthe Del hierarchy.
SRR Seinue s Lpes e lps anatapele L sar
el E . .
dltimately reducing-waste-sent-to-landfill). - il be
iahd " I by the D%GWGQW#KQW%_ -
SEBHISESR AR S e S shenmpe collecten pa e Connn
be combined with-Schoolwaste data. | Sel el (L1 . .
the-segregation-ofwaste-on-site
{e-g—differenttypes-of-bins-and
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Pest Control

retained-by-the School.

he i e liai ith the
Caretaking/Cleanerteam-onpestcontrol

ke—pestecontrobs-proactive-so-pestsare le

Fhe-standard-of pestcontrol
conducted-by the School shall by
i I " Uiy

Fhe School Premises TFeamnd
the Contractorwill conduct
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Interface-Issues Proposed-Approach
il
il ; I Fcabl ISP o sitol . T
plente since geperspalptenance and LOT
matters—Any-issuerelating to
pest-controlshould-be-identified
S T Tz oy as-parteftthis-process
. L if the building.is.not
| intained.thi ld o i
. he buildi hraugh
gaps-left-ete-causing-the-School-Premises
Team-an-issue.
| m irod to liai ith
the-Caretaking-team-en-maintenance
methodology-te-ensure-areas-are-not left
exposed-to-pestinvasion.
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Faski Interface-Issues Proposed-Approach
il
Maintenance The Contractorwill be responsible for the | Assetregisterof-items-will-be
deliveryofReactive-MaintenanceRautine | produced-andlogged-onto-the
Maintenance-and-Lifecyele-Asset Helpdesk—0Out-of this-a-Schedul
Senccepent Silrogpesmmed odntononce ull
be-produced—The-Schedule of
Programmed-Maintenanece-will
detaloneasiie e b pnanptalie
and-details-of these tasks-will he
sheveclbpntn e Dobool Dreps g0
Team.
When-works-are-complete a
worksheetwill be-completed-by
: e sonool Dresgicoe oo o
e e e | signature-obtained- Details wilkb
Hrstincattendansc-en-roactive-callssueh RIS SRS B ER SR i
. Sehedvleobrogrammed
I t ! Maintehance-updated.
{please-refer-to-appendbt-as-an-example
A : —helfonoo Premieoc ooyl
Fhe Schoolds —Premis _ _
be-given-training-to-undertake
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The-Ceontractorsandthe-Seheshud be
worldngtegetherto-delivera-bestpractice
fici o king
innovative-approaches-to-reduce-costs anc
saveresource-consumptionin-maintenance
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Faski Interface-Issues Proposed-Approach
il
1ICT equpment | Schoolswillneed-to-continueto-use-their | The PSBP ICT Responsibilities
and . lution in t! building. : | inilitic
nfrastructure | New-infrastructure (passive—active-and forthe bllowingICT-systems:
oted Lo ided b
the-Centractor—A-summary-ef-what-will be
includodowithin-thigrirastrueture-con-he o
. . —Server Room-& Distribution
found-in-the PSBPICT Responsibility Rooms
matx—the Respensibilitles-matrix Shows I—Network tnfrastructure
eachlCT system-whether the-Schoolor passive-and-active
Contractorwill I —Local Fechnology-Core
9 Local Technology-AV-
—Automated-Systems
i d ine ical 9 Building C | andE y
specification-of-the selution-to-meet stated Managemetn-Systems
reguirements —Fire-Alarm/Detection
—Telephon,Internet-and-TV
Supphvi I . I ic anal
to-provide-the-selution
I i L and ission the
eguipment
Testi — ki f the
equipmentand-services-of-the-selution
I i School i ; i
ncluding imol : ons
benpaor cyctopne ond cpnlicarone ihare
sharec-betweon-Senoclepd BC resnonsihil
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systems

The SchoolPremises Team-willopen-and

Lo hoo! on_T! " ita
securityand-access-controlsystems-withol

assist-with-the day-to-day-operation of
external CCTV,-Building-Controls-and
Energy-Management Systems-and-Access
1 ding first I I nd
Sostactao e Coptotos or anne oot

Cerain I ded
iotne Sobhocl Dremplons Toou Of
specialist-eguipment-Thiswill
ensure-that staff are-competent
and-can-werk-safely.

The Contractorto-be-advised of
on-callrota-so-School Premises
Team-can-becontacted if
necessary.
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Interface-Issues Proposed-Approach
il
Accessreguired-for Routine Lifecycle-Ass| AgrecaccessprotocoHorthe
Replacementand-Reactive-Maintenance | Contractors-staf-and-stb
purpeses-to-all-areas. Contragtorsincluding-permit to
works-system.
sehoeelPremisesTeam-The-Contracolr wil| TheCanwastorwilloavide
mobiterdilites-consumplishandreport 10 | Hakpbng-on-ttites-management
the-Schaal. and-operatienof Building
Contrels-and-Energy-Manageme
Srciomng,
The-Ceontractorana-the-Schashwalbwork
togethetodeliverthe-Enercyandiater
Efficiency-managementplans-and-targets | FThe-Contractorwill-collate-and
reseuree-consumption—A-bestpractice analyse-consumption-data-and
reseurce-efficient-operation-with-all-parties| presentit-te-the-School-both
seeking-innovative-approaches-to-operatio| annually-and-whenever
will reduce costs-and-saveresource immediately-appropate,to-work
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Interface-Issues Proposed-Approach
il
o I — luce
I 0 ot q
water}-and-meetreduction-targel
sooale

Zetepeastec udl be pocrorclble for donllh
| Saf ithin thei of

ensure-safety-of-all-users-of-the-Sehool.

hools will devel {int
Health-and-Safety-plan-clearly
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Interface-Issues Proposed-Approach
il
There-must be-acleardemarcation of Health-and-Safety plans-compile
il cularl I < by both 4 Lthe
where thereis-a-combined-approach to School should-clearlyoutline-any
laliveri : . . . it trainin tl | d
Reactive-Maintenance-and-Lifecyele-Asset| place-to-ensure-thatindividuals
Replacement from-both-parties-are-competent
. inilities.
hehvidual H&S-Plans-must
recognise-other H&S Plans
; hoolwil . ooy fordl ; T he
poabesepsant o DA Sonco e prectinoof crodiiny
T bligati : )
anchudlensurethatallthelr
systems-are-comphantwith
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Assessment)

The Contractorwill be responsible for the
e fighti . | Sehool i
Teamwitlcompletestattenstestsoip-fire
systems-ond-update-log-beoks.
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Faski Interface-Issues Proposed-Approach
il
T . hold e hic vl | blished durina
insurancesforthe services-thatthey are | mobilisation-phase but-must
responsiblefor undertaking. appear-ontheroutine-agenda at
least-on-a-6-menthhy-basis to
I L d
are-updated.
Grounds Grounds-Maintenance-will-come-undae The-SchoolPremisesFeam-and
: o ilit of 1 hool_Liaison | " lar
between-the-Contractor-and-the-Schoel wil| informal-andformal-meetings to
. I I . . thy] e ros <
s senool rociraanonrs blemeopaneruories sne Locur o
replacement programmes.
i . : o
tasks-to-be-undertaken-by-The
The-School-PremisesTeam-wil-be-expects Gemmqg%ehegﬁmmseslea
shedlbepnelic ol in the Donen |y
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Interface-Issues Proposed-Approach
il
fondetale the ol aslos SiHlreapeines biointenones T
- ; _ Sehool-PremisesFeam-willbe
A—Daily-litter colledion:empiingof | oo taining to undertake thesd
BiRs; tasks-and-provided-with-the
R R lit / S necessary Hsk-assessments and
lies: | methed-statomoents.
A Snow-and-ice clearance-and-gritting
of-all-accessroads-and-paths
Al-Centractorsand-the-Sehool
shouldrwerlctegetherte-deliver ¢
: cient
P 1 Kin | e
approachestreducecosts-and
e = |
grounds-maintenance-Green
wastecnonle e coprosctar]
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Faski Interface-Issues Proposed-Approach
il
Caretaking-and | Day-to-day planned-maintenance-and-ming Alistof typical Reactive
: : K tobuildi q . kel | o

example)

Fhere-are-anumberofthe firstline
remediation/maintenance tasksthat the
School-PremisesTeam-willbe-reguired to

The-SchoolPromisesTeamwitreguire the
necessary-RPRE-andtoslsto-tndertake

School Premises Feam-willbe

tasks-and-provided-with-the
necessary-risk-assessments and
prethes sratepnonrs

UNCLASSIFIED
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Interface-Issues Proposed-Approach
il

be provided-by-the School.

The-managementof catering-serviegbbe | The—School-86s P

pobaned b the Conan| —hefenbactor e L bene poclay
informalandformal-meetings to
discuss-access-arrangements To
maintenance.

The Contractorwill require-Haison-with-the | Caterersto-use-and-clean

Sechool-s b6 Premnmigdeanssor | eguipmentintine-with

cooking—cleaning{daily-and-periodicyand| manufacturerso

usage-methodology-forthe catering Good-ndustry Practice—School

eguipment. be-able-to-provide-evidence that
besbeon pdertocon Cotorars
a—teopt—hgoead pr g
minimise-contributing-to
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Interface-Issues Proposed-Approach
il
notdisposed-of-via-drains.
The Contractorwillwork-closelywith the | Sechedules{forplanned
Cotepinctennp to spsiie faot oo oA paatnrerapesudll ba
whndertake-both-responsivachplanned consultation-with-the-Sehools-an
maintenance-on-Catering-equipment and | asfara-possible-be-scheduled g
associated-plantwithinthe-agreed-respong ot-hours-and-during-holiday
Alloptaetore anelthe Donoo gl he Alloptiaotore o pieouis vaa
working-togetherto-delivera-bestpractice | Sehooklto-offerandimplement
fici : : ing, . : L luce
Kinei . I | he | food | Kitel il
hied  food A p— |  hel
energy-and-water. the-catering-Contractor-to-meet
eer e menn pocls e o
by-the-Schoal.
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AppendbE T Training Requirements

Training from the-CenstructionteanContractor

The following table details the training thaii-need-to-be-provided-bthe Contrator temustprovide forSchool Prenses Team and other School staff

Training on new build system will be provided for the S S S § = s § b=
following areas. & 30 30
+— 7)) @)}

o § o o} o c
£ 8 £ 2 £ £
S~ S £ £ <
Sow o O S o §
ES @ = £ a E S -

Tour of the building(s) and grounds O 0 U

Inspection of Externals/Facades etc N 0

Roof access, mansafe systems L L

Location of Utility meters L L

Plant and equipment relating to heating and hot w [ 0

system i.e. boilers, isolation points

Plumbing/Cold water system, isolation points [ \

Electrical systems, power circuits, distribution boards| | \

Ventilation systems, location, access and controls M M

UNCLASSIFIED
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All local room controls L] l L]
Uninterruptible power supply systems M N

Building Control and Energy Management systems | [ N

Fire Alarm- panel, sounders (audio and visual), heat| L 0 L
smoke detectors, paging systems, deaf alarm system

Fire fighting equipment, extinguishers, hydrants 0 0 [
Intruder Alarm- panel and sensors M M

Intruder Alarm- handover of codes L L

Access Control software and sensors a a

CCTV - software and cameras N 0

Class Changesoftware and sounders M M

PA system software and sounders L L

Audio devices for aiding hearing and leaui O 0 O
Audio visual devices in the classroom and teacl M M
spaces

Lighting system - internal, lamp controls/overrid| |

capability

UNCLASSIFIED
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Lighting system - external, lamp controls/overrid [ 0
capability
Lighting - internal classroom controls a a a
Lighting i internal sports/hall/dining/studio lan L L
controls/override capability
Lighting I external sports pitch controls O 0 O
Emergency Lighting 0 O
Emergency Stop circuits i.e. Technology / Ho| I \ [
economics / Science labs
Telephone systemsoftware O 0 U
Telephone systemHandsets O 0 0
IT/Data systems M M M
Joint inspection of building clean L L
Kitchen Equipment, cooking ,refrigeration, water g L O Oplus
energy management, ventilation, drainage, w catering
management Demo/Trining/Daily maintenance staff
Cashless catering system M M plus
catering
staff
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Lifts [ [ [
Hoists a a a
Electronic Security gates M N

Doors internal, manual and automatic L L L
Doors external manual and automatic L L

Folding doors O 0 O
Window and room ventilation controls winter and| I M M

summer mode

Black-out blinds and blinds in classrooms L L L
Locking mechanisms, keys O 0 U
FF&E - Fume Cupboards N 0 M

FF&E - D&T Equipment [ \ [

FF&E - Heat bay Equipment L L L
FF&E - Light and Sound Equipment O 0 O
FF&E - Library Security 0 0 N
FF&E - Kiln [l M [l
Waste management including waste hierarchy L L L
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Asbestos Management and awareness (Retain{ [ 0 -
refurbished buildings)

This training will typically invole walking the building and actually demonstrating the use of each and every item of plant and equipment to enable proper
understanding of how the equipment works aét is required for the dayo -day operation of each item.

Training for Programmed Mitenance

This training will typically involve:

How to read utility meters

How to check boiler, security alarms, fire alarm are functioning cortectly
Test of fire alarm sounders

Test of emergency lighting

Basic plumbing

Descale of showers

= = =4 =4 -4 -4 -4

Gulley, drain tearance
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Appendix EFasksto-be carriedoutby-the School Premises Team

UNCLASSIFIED

ltem Task

B = Sheaelaesecton
FhermostaticRadiaterValves  Visuallnspection
Thermalinsulation Inspect-&-make-good
Sinks / Lab Sinks Visuallnspection
Wash-Hand-Basins Viswakhspeetion

neludi : icual : : heck

Shower-Mixers Temperaturecheck

Shower Trays Visualnspection
Shower-Heads{Taps Clean

ik ins icual Sy ional check
Urinals Trap cleaning

Flush-Controllers Operational-cheek

lurbi . K isual o

T T T TN

PEREREB LS
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Waste Pipe work

Emergeney-Lighting

UNCLASSIFIED

“N“E“%h%ﬁ%‘%tﬁt”‘i

UNCLASSIFIED

180

Contractor

0\ y

ar

e :

acknow



UNCLASSIFIED

UNCLASSIFIED
181



UNCLASSIFIED

UNCLASSIFIED
182



UNCLASSIFIED

Meeting-/ Reporting | Content Ereguency Testing Report-/
date Lleering
Performance Submission-of-an-annual-summary| Annual Ay
o I ol I I i
reporting undertakenwhetherthese be
planned-orreactive-in-nature;-at the
same-thae-asthe-Anpial
Matntenanee-faln
Anncalbife Cycle | Survey-to-establish-condition, Annadal Jly Aug
Malrtenanee-Phan | hazards—remalning-elementallife
of the fabri Tt
services-and-record—Findings-to be
ncerporated-in-next-Annual
MeprtoneresPlap,
R ; Tincludethe i o
Management following:
. T
Plan{(FMSDBPR)-for —Health-and-Safety Managemen
each-Schooland {See-M2)
Aerecsroninei e S{a{u{epy-‘Festmg-(See-M_ _ ' 3)
) Maintenance{See-B1)

UNCLASSIFIED
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stated-otheraisd

g £§ ¢ ¢

checks-by
school

Quarterly-and-ay Oeteber | Nev

il ehecksby
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