


Background

i HMS Intrepid — Built in Belfast at the Harland and
;‘? Wolff yard she was launched in 1964 and became a
i | e a key part of the fleet that led the campaign to retake
= the Falkland Islands over 25 years ago.

In 1999, HMS Intrepid was officially declared for disposal and shortly
after the Disposal Services Authority (DSA) began lengthy discussions
regarding her fate. The DSA held the first tender exercise for the sale of
HMS Intrepid during 2004, at this time the media interest surrounding
the disposal of surplus MOD vessels was extremely high. This was due
to the incident in 2003 in which 4 decommissioned MARAD ships were
transferred from the US to Able UK, Hartlepool without as it later
became apparent, the necessary authorisations for recycling. The DSA
tender was subsequently cancelled when it became clear that no
bidders were able to satisfy the UK governments requirement to conduct
environmentally sound recycling of vessels.

As a result, Ship recycling became a pan-government issue, primarily
led by Defra, but with a major input from the DSA as key stakeholder for
the MOD. The UK Ship Recycling Strategy (SRS) was published in Feb
2007 by Defra and established domestic policy for the recycling of UK
Government owned vessels. In essence, the strategy highlighted
current legislation and suggested a minimum environmental standard
considered acceptable to the Government. This standard was in
advance of and independent of any international agreements.
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Recycling of HMS Intrepid
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Unlike previous simple commercial sales - the DSA viewed this as
a prvct in its own right. Leavesley International werhequired to
of the outturn ofimetals and waste
This was combined
of the final destinati

ﬁotos , updates and notifica
aste.

®  Audits were conducted by members of the DSA numerous times
during the life of the project — involving a physical InSpection of the
dry dock in Liverpool, together with an audit of weigh e tickets,

licences and consignment notes (which were checked against the
reported outturn).

Photographic evidence was also takén at key stages of the =«
dismantling process, Which*ensurpﬂ' that the DSA could be. 'l-
confident on the method and‘nanner in which the vessel was
dismantled and of paramount importance, that it was completed in™
accordance with the aims of the SRS. In addition te these'éhecks,

the yard was also subjected toithe demanding audits and

inspections of the UK Environment Agency, ensuring that the

company were adhering to all current H&S and Environmental =

legislation and the terms of their waste management permit.
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Conclusion

In August 2009, ex-HMS Intrepid was fully dismantled with 98.1%
of the vessel recycled — this was the first warship disposed of
under the Green Passport scheme - as adopted by the IMO.

As well as generating income for the Crown — this project was
able to regenerate a disused dry dock facility within the UK and
demonstrated the UK’s commitment to responsible ship recycling -
setting the standard for the rest of Europe.

The DSA worked closely with industry and various government
departments over the past years to ensure that the overall aims
and intentions of the ship recycling strategy were implemented. It
Is clear that this project was a resounding success for the UK .
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