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This document (Cm 6820) is part of a series of three documents that make up
the Departmental Report of the Department for Constitutional Affairs 2005/06.
The other two documents are the 2005/06 annual report of the Scotland Office
(Cm 6834) and the 2005/06 annual report of the Wales Office (Cm 6835). It is
part of a series of departmental reports which, along with the Main Estimates,
the document Public Expenditure: Statistical Analyses 2005/06, and the Supply
Estimates 2005/06: Supplementary Budgetary Information, present the
Government’s expenditure plans for 2005/08.
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This is the third year of the
existence of the Department
for Constitutional Affairs.
Our responsibility within Government is to
protect and enhance the public’s rights, their
justice and their democracy - the critical
building blocks on which our freedom and
prosperity as a society depends.

The DCA upholds the rule of law. It protects
the independence of the judges and provides
a justice system that is fair and effective in
dealing with crime and civil disputes. It provides
legal aid so as to ensure a genuine access to
justice for all. It protects and promotes human
rights. It champions the proper application of
Freedom of Information, Data Protection and
Data Sharing Policy and Legislation. It ensures
that our democracy works in a way that
connects with the people it serves.

The past year has seen substantial delivery
of the aims with which the Department was
created. All who work with the DCA family
can be justifiably proud of what we have
achieved. This report sets out in detail the
progress we have made since our last annual
report. In this foreword, | can only highlight
some of the achievements this year. There
have been many, and this is an indication
of just how important and vital the business
of the past year has been.

The most recent event saw a continuation

of delivery on the constitutional changes
announced in June 2003. | ceased to be
head of the judiciary in England and Wales
on 3 April 2006. That role has been taken
over by the Lord Chief Justice, and with it
brings new arrangements for judicial
deployment and discipline. The same date
saw the commencement of the Judicial
Appointments Commission, seeing in a new
system of appointing judges. The changes
will preserve judicial independence but at the
same time make the process of appointment
to the judiciary transparent, giving the public
increased confidence in the judges that mete
out justice in their local communities.

3 April 2006 was a particularly eventful date for
the DCA. The Tribunal Service also came into
existence on the same date. The largest central
government tribunals came into the DCA family,
with a programme being developed for other
tribunals to join in the coming years.

Tribunals deal with over 500,000 cases a year
— more than any other part of the civil justice
system. The creation of the Tribunal Service will
allow for uniform high standards throughout
the tribunals and will improve decision making
in the bodies they judge.

What is important about the constitutional
changes is that they free the office of the
Lord Chancellor to be what it has long been
in practice — a political role with responsibility
for the investment of public funds in order to
deliver first-class services for the public.

DCA has been working to that end all this year,
indeed since its inception, and the beginning
of the year saw Her Majesty’s Courts Service
commence operation. It has brought all the
courts in England and Wales under one
organisational roof, allowing for efficient business
practices with greater clarity and ease of access
for the pubilic.

After the general election, DCA became
responsible for policy on coroners. We promptly
announced changes to provide better leadership
for coroners in England and Wales. We have
proposed the appointment of a new Chief
Coroner, who will help guide and administrate
coroners, but who will have a specific
responsibility to ensure the service is much
more focussed on the needs of bereaved
families. This thread has been common to our
reforms this year, and we have worked with the
Home Office, the Crown Prosecution Service
and the Office for Criminal Justice Reform in
order to commence a pilot of a Victim’s
Advocates scheme, allowing the families of
victims of murder and manslaughter a real
voice in court for the first time.

With legal aid, we have set out a strategic
direction that provides a fairer deal for the public.
50 per cent of the legal aid budget in the higher
criminal courts goes on just 1 per cent of cases.
We want to spend less on the big criminal
cases and more on the civil and family legal
aid that is so vital in ensuring effective dispute
resolution for those at their lowest ebb.
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To this end, we have appointed Lord Carter of
Coles to report and deliver a new system in
accordance with that strategic vision and one in
which the legal profession will have confidence.
Already Lord Carter and his team have reported
on the legal aid procurement process, and have
set out a path that will see us spend less on the
procurement of defence services while ensuring
both quality of representation and outcome.

In the legal services sector, we have published
a white paper setting out how we will improve
the regulation of the legal profession, broadly
in line with the proposals of Sir David Clementi.
It is essential that we ensure proper consumer
protection whilst also ensuring that restrictions
on how lawyers can deliver legal services for
their clients are limited by the strict guidelines
of consumer protection rather than by regulation
designed to protect the lawyer’s market. The
Compensation Bill also seeks to protect the
consumer by providing for the regulation of
‘claims farmers’.

People’s rights are more secure than they have
been before thanks to the work of the DCA.
We have overseen the first year of Freedom

of Information. There is now a wealth of new
information in the public domain, for the benefit
of the public. There is no going back on this
quiet revolution.

In order to ensure people’s confidence in our
democratic procedures, we have introduced the
Electoral Administration Bill. Amongst other
things, it promotes greater registration amongst
those eligible to vote while improving the
security of the electoral process.

In conjunction with the Department for

Trade and Industry we have sponsored the
Equality Act, which creates the Commission for
Equality and Human Rights. DCA and other
government departments will work to make it
an effective body that guarantees the rights of
the individual.

DCA Departmental Report 2005/06 |

Protecting and serving the public is the very
heart of all that DCA does. The delivery of the
constitutional changes, the improvement of
legal aid, the opening of the legal services
market, and the continual improvement of the
process by which courts determine criminal
cases are just a few example of how we are
doing law differently for the public. We have
maintained the same high standards of probity
and quality, but insisted upon a much greater
focus on the needs of victims, witnesses, and
all who depend on a properly functioning court
system, to deliver justice.

Our year has been successful in having an
impact on people’s lives. Though there is
always more to do, we have achieved much
this year. This document sets out that
progress. It is progress of which we are
justifiably proud.
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Rt Hon Lord Falconer
Secretary of State for Constitutional Affairs
and Lord Chancellor
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The past 12 months have
been an interesting time

for the Department for
Constitutional Affairs, as we have continued

to improve how we deliver our services to the
public. | am proud that we have achieved so
much in such a short space of time and | am
proud to have been able to work alongside the
people who have made this possible.

This report shows far more than just the
progress we have been making in enhancing
confidence in the justice system, making
people aware of their rights and operating
more efficiently. It also explains how we are
pushing forward in delivering excellent public
services and ensuring that DCA has an
appropriate portfolio to provide the changes
needed for this and to bring about reform.

Her Majesty’s Court Service has completed its
first year of operation and following on from the
Leggatt Review we have created the Tribunals
Service, a single, dedicated tribunals agency.
The Tribunals Service provides administrative
support to tribunals, and operates independently
of Government departments whose decisions
it reviews. It will provide information to users,
consistent practice and procedure and better
use of resources, as well as being the review
body for decisions made by departments.

To ensure efficiency and optimal performance
in delivering to the public the services they
expect and deserve, we have developed a
people and organisation strategy. This strategy
is aimed at identifying and supporting the needs
of the future organisation and its staff and
focuses on leadership, consistent employment
conditions and diversity.

For leadership, we have developed a

strategy aligned with Professional Skills for
Government. This leadership strategy focuses
on ensuring that all staff possess the expertise
and experience needed for supporting
business delivery.

We have also been bringing together elements
within the DCA family so that we can eventually
achieve a single employment deal for all. This
process began in April 2005 with the
implementation of 11 new people management
policies which provide guidance to managers
in dealing with a range of issues such as
conduct, flexible working and recruitment.

In addition to this, the pay and grading project is
reviewing the whole range of reward and grading
structures and designing a common set of terms
and conditions of employment for the whole of
the DCA to support the Department in becoming
a more modern and flexible organisation.

We have also been concentrating on increasing
and supporting diversity within the DCA family.
The Department has one of the most
comprehensive systems of staff networks in
the country. Further effort has been put into
developing the positive action training
programme for staff of minority ethnic origin
and we have increased the number of minority
ethnic staff in the senior civil service grades
within the Department. We also continue to be
recognised as being at the forefront of best
practice on supporting staff with caring
responsibilities. Furthermore, the Stonewall
Equality Index 2006 rates the DCA as being
the third best government department for
lesbians, gay men and bisexuals to work for.

We are building up the strategic capability of
our communications function in order for us to
better deliver on our priorities. Our focus on
‘real people, real lives’ runs throughout our
engagement with stakeholders and the public
on the development, implementation and
publication of Government policy. Working
collaboratively with business partners and
departments across Whitehall our
communications are more consistent,
effective and better value for money.
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Overall, this has been a very good year. Our
ministerial team have continued to show their
commitment to the reforms needed for DCA to
remain at the forefront of delivery for customers.
This would not have been possible without the
professional and dedicated staff working within
the Department and the wider DCA family to
bring about these reforms that make a real
difference to people’s lives in delivering
Justice, Rights and Democracy.

/h

Alex Allan
Permanent Secretary, DCA

DCA Departmental Report 2005/06 |



DCA Departmental Report 2005/06 |

It is our responsibility to uphold justice rights
and democracy. We do this first and foremost
through serving the public, but also by
supporting legal service providers.

During 2005/06, DCA has been responsible for
around £3.7 billion of public spending. Most of
our spending has been on providing legal aid
(around £2 billion) and on administering the
court system (around £1 billion) so that it can
provide fair and effective criminal, family and
civil justice for all.

This past year has been one of considerable
change for us. DCA has established Her
Majesty’s Courts Service (HMCS), prepared for
the launch of the Tribunals Service and taken
on responsibility for policy on coroners. We
have also established a new role for the Lord
Chancellor as the Lord Chief Justice takes
over the role of head of the judiciary.

We have established an independent Judicial
Appointments Commission (JAC) and related
bodies, and we retain our association with
several sister departments, non-departmental
public bodies and executive agencies, including
the Northern Ireland Court Service, Her Majesty’s
Land Registry, The National Archives (TNA); the
Legal Services Commission (LSC) and the
Public Guardianship Office (PGO).

The administrative functions of Scotland Office
and Wales Office are part of DCA. These two
offices have produced separate annual reports
for 2005/06.

DCA has a Secretary of State (Lord Falconer,
who is also the Lord Chancellor), a Minister
of State (Rt Hon Harriet Harman QC MP)
and three Parliamentary Under Secretaries
of State (Baroness Ashton of Upholland,
Bridget Prentice MP and Vera Baird QC MP).

The ministerial team is supported by a
Permanent Secretary (Alex Allan), and a
Ministerial Executive Board which includes the
seven senior officials from DCA and its major
agencies and five non-executive directors.

DCA is working closely with the Home Office,
the Crown Prosecution Service, and other
agencies throughout the criminal justice system
to reduce crime and anti-social behaviour.

The number of crimes for which an offender
was brought to justice increased to 1.267
million (December 2005) compared to 1.131
million (December 2004). Ineffective trials —
hearings which are cancelled and delayed

to a later date — have reduced over the same
period from 24 to 14.4 per cent in the Crown
Court and from 31 to 22.7 per cent in the
magistrates’ courts.

In conjunction with our criminal justice system
partners, we have increased the number of
people who feel that the system is effective

in bringing criminals to justice from 43 per
cent in December 2004 to 44 per cent as of
December 2005.

We have continued to make progress on the IT
modernisation programme in the courts. This is
improving the way information is shared, resulting
in delivery of a better service to the public.

More than 100 participants have taken part

in the Magistrates Shadowing Scheme that
we run in partnership with Operation Black
Vote, enabling people from black and minority
ethnic communities to shadow a pair of
magistrates for six months. In line with our
PSA target, fewer members of black and
minority ethnic communities report that they
feel treated differently in their encounters with
the justice system.

We continue helping people to resolve disputes
as early in the process as possible through
promoting mediation as an alternative to going
to court. We are also running a pilot encouraging
solicitors to help people settle disputes away
from court.

We have driven forward a number of initiatives
to improve the experience of victims and
witnesses within the courts, reflecting the

ay1 BuIlos|ydl ‘SPN0D Byl UIYHIM SBSSaulIM
pue SWwiloIA Jo 8dusuadxs syl anoiduwi 01
SOAIlBINUI JO Joquinu B pJemIo) USALP SABY SpA

"UNOD WO
Aeme seindsip ajnes ajdoad djay 01 SI0121|0S
Buibeinoous 1o)1d e Buluuni osfe ale sp\\ “UNod O}
Buiob o} aAljeus]E UE SEB UonEIpawW Buiowoid
ybnoiyy s|qissod se sseooud sy ul Aes se
seindsip anjosal 0} ojdoad Buidjsy anuiuod apn

‘weisAs aonsnl sy

UM SJ91UNODUS JIBY} Ul Ajjusialip paleal) |99}
Aoy} 18y} Lodal saiuNWWOod dluyld Aldouiw
pue »oe|q JO slequiaw Jama} ‘19bue} YSd

JNO YUM 8ul| U] "syluow xIs Joy} sajeJisibew

J0 Jied B mOpeYS 0] SaIUNWWOD J1Uyld
Aiouiw pue yoe|q woly sjdoad Bulgeus ‘910
oe|g uonesadO yum diysisuped ul unt am
eyl sweyog Buimopeys sajelisibely ayi ul
yed uaye) aney sjuedioied QO | UBY) SI0N

"0l|gnd 8y} 0} 82IAI8S J811ag B JO AJBAlep Ul

Buninseal ‘paleys si uonewojul Aem ayy Buinosduwi

SI SIY] "SUNO02 8y} ul swweiboid uonesiuispowl

- 11 8yl uo ssaiboid ayew 0} panuiluod aAey S\

'G00¢ sequiLde

JO se 1u99 Jad {1 01 00 Joquiadaq Ul Jusd
Jad g wouy 8ansnl 01 sjeulwo buibuuq ul
BAI108Ye S| WalsAs ay) 1eyl |94 oym sjdoad
JO Jaquinu 8yl pasealdul aAeY am ‘sisuped
walsAs a211sn( [eullllIO JNO Yim uoiounfuod uj

'SpN0o sajelisibew

8y} Ul juad Jad 2 gg 01 |L§ Wody pue unon
UMOJD dY} Ul Udd Jad 4| 01 g wou) poued
awes ay} JOAO padnpal aAeY — a1ep Jale| B O}
pakejop pue pajjeoued ate yolym sbuuesy

— s[el} aAiodYyaU| *(£00g Joquiads() uol|jiw
L€'} 0} pasedwod (G002 Joquisoaq) uol||iw
/92| 0} paseaJoul ao1nsnl 01 1ybnoig sem
Japuayo Ue Yolym Jo} SBWLIO JO Jagquunu ay |

INOIABYS( [BID0S-IJUB pUB 8WIID 89Npal 0}
wa1sAs aonsnl [euiwd ayy 1noybnouyy seiousbe
JBY10 pUB ‘92IAI8S U0IINI8S0Id UMOID By}
‘@140 SWOH 8yl yum Ajgsolo buppom st yoQq

*S10108lIp SAIINDBXS-UOU dAl) puUe salouabe
Jolew sy pue YO WOJ} S[eIdIO JOIUSS UBASS
3yl Sepn[oul Yolym pieog SAIINDaXT [eUd1SIUIN
e pue ‘(ue||y X3ly) Aielaioag 1usuewlad

e Aq papoddns sI wes) |eusisiuiw 8y

"(dIN DD piteg elap pue diN @onuald 196pug
‘puejioydn J0 UOIYSY SsauoIeg) 91BlS JO
Sa1Ie}8109g Jopun Arelusweled aaiy} pue
(dN DD uewIEH J8lJEeH UOH 1Y) 81elS Jo
Jaisiul B ‘(JojjeoueyD pioT 8yl OS|e S| oym
Jauoole plo) 81e1s 10 Alelalosg e sey yYOQd

'90/500¢ 104

suodal [enuue a1esedas paonpoid aAey s8o10
oM1 8say] "yDQ 1o Ued ase 82140 Ssajep pue
921440 PUB|100S JO SUOI1oUN} dAITBJISIUILPE 8y |

"(09d) @210 diysuelpreny dljand

a8yl pue (DS7) uoissiwwon) sadlneg [eboT]

8y} (VN seAyouy [euolieN ay] ‘Asibey pueT
s, A1salep JoH ‘@oIAI8S UNOD puejal| UIBYLON 8y}
Buipnjoul ‘salousbe aAlnoaxe pue salpoq olgnd
[eruswpedap-uou ‘syuswpedap JalSIS [BIONSS
YlM UOIJBIDOOSSE JNO UlB}a) @M pue ‘salpoq
palejal pue (DY) uoissiwwo) siuswiuioddy
[elolpne Juspuadapul Ue paysi|gelse aney o\

‘Areroipn[ ey Jo peay Jo 9|04 8y} JoA0

Saye1 921ISN( J8IyD PJoT 8y} Se Joj|@ouey)
pJOT 8yl JO} 8|01 MBU B paysl|gelse Os|e aney
9\ "SJ8U0.092 uo Adljod Jo) Ayjigisuodsal uo
uayel pue 821AI8S S|eungl] 8yl Jo youne| sy}
Jo} pasedaid (SONH) 901A18S SUNOY) s A1selel
J9H paysl|igeise sey yO(Q 'sn Jo} abueyd
9|geJapISU0D JO dUO Uda(q skey JesAh 1sed siy|

‘|le Jo} @onsn[ [IA1D
pue Ajiwey ‘[eulwd aA108y8 pue Jiey apinoid
ueo 1l 1yl os (Uolf|iq |3 punoJe) walsAs unood

ay1 Buusisiuiwpe uo pue (Uol||ig g3 punoJe)
pie [ebse| Buipinoid uo usaq sey Buipuads no
10 1so\ “Buipuads oignd jo uol|iq 2 €3 punoJe
Joy ajqisuodsal usaq sey YDA ‘90/500g Buung

‘slopinoid aoines ebo| Buipoddns

Aq os|e 1nqg ‘o1ignd ay1 Buinies ybnoayy
1sowialo} pue 1sii Syl op s\ “Aoeioowsp pue
s1ybu 8213snl pjoydn o1 Ayjigisuodsal Jno si 1

| 90/500¢ Hoday [eyuswipedaq vOQ



‘uoljoe Jayuny Buuepisuoo

Ajuaung si yoq Aq ps| dnoib Buppiom y
‘uoissajoud [ebo| ayy ul AlsIaAlp Ja1ealB ainsus
0} sdajs aye] slequieyd ,sJieisuieq pue

SWwiI} SJ01IDI|0S JBey] papuswwodal G00g
Jaquienop Ul paysiignd ‘uorssejo.id [ebe7

8y} ur Ayustenig buisessou| ‘vodal yOQ dayL

‘'sioAme| 1noge

sjuie|dwod yum [esp 01 Apoq juspuadapul

ue dn Buipes sesodoud os|e }| ‘pabeuew aie
soonoeld |[eba| Aem ayy dn uado pue J0108s
S99IAISS [eba| 8y} 99SI9A0 0} pJeod S9dIAIeS
[eBa] B JO UOIIBaIO BY) PapUBWILLIOIaI 1JUBWS|D
pineq IS AQ seoinIas [e69)] U0} YIomawel)
AioreinBal sy} Jo malnal Juspuadapul Uy

‘salInbul ul @duspluod 21lgnd asealoul 0}
Buidjey ‘uo JaiJes paysijgelss aq ued s1oe} eyl
0s siamod sapinoid 10y 8y] 19y Sauinbu| a8y} Jo
so|nJ [ednpaooud 4oy Buinsuod Ajjuaind ase app

"YHM }ESp aJe swield pljeA
Aem ay} anoidwi 0} pue ainynd uolyesuadwod
B JO suoldaolad oyoe} 01 JUSWUISACL)

SS0.0B }JoM JO swweibold e unbaq aney ap\

'0002Z YoJe|\ ul paysiignd sem uoizenjeas 109foid
1011d ;suonnjosey Ajiwe4, syl pue WooJunod
8y} wouy Aeme aouspine aAIB 01 spadxe
Buiigeus si yuswdinba oapip sBuipsssoid
}noiyip pue xo|dwod 8say} ul padusuadxe
Aurepaoun jo yibus| eyl Buionpai ‘sygam Qf
UIYHIM ypm }esp Buiaqg sesed aJed Jo Jequinu
ay1 Buisealoul aie am ‘sesed me| Ajiwey algnd uj

‘A12100s Ul papn|oxa A|eloos

pue s|geJaulnA 8y} Buijosloid UO passnooy
urewsals am ‘selousbe pue sjuswpuedsp
JUBWIUIBAOK) JBY10 YHm Aj@sojo BuIpIop

"1SOW Wiay} pasu oym
89S0} UO passnoo0y aJe $92In0sal Jey} Os ple
[ebs| Bulluioel pue (Sienew |IAID 4O} 8ul| 8dIApEe
auoydajal B) 10a41g SO SB Yyons sainseawl

Jo voddns Buiobuo Jno pue sybu uewny uo
SMoyspeol Jo sauss e ybnoayy siybu Jisyy Jo
aleme aq o|doad djay 01 Buinuiuoo ase app

| 90/5002 Hoday [eluswipedaq vOQd

"1SOW Wiay} pasu Oym asoy} Jo} AjpAijoays
8J0OW pash &g UeD ey} S82IN0Sal d|gen|en
dn e84y [Im sIy] “wayy Jo} Aed 03 payse

aQ ||IM S1SOO 92UdJep JIBY} pJoye Ued oym
asoy} Ajuo 1eyy os pie [eba)| [euillIO Jo} 1S98)
AliqiBie [elouBUlL MBU B JO UOI}ONPOJIUL Y}
S8|geuUd SIYl "900Z Y2JEN OE UO me| swedsq
900¢ 1Y ddIMBG ddusie [eullul) syl

'000¢ Jewwns ul paysiignd aq

[Ilm podal [eult siy pue 900z Areniga4 ul podai
wisul siy paysiignd Japen paoT ‘Juswainooud
pie |ebo| 1o mainal Juspuadapul s jeuen)

pJoT o} 8ousislal JO swus} 8y} 1es Jaded sy}
‘uollppe u| eo1snl Jo uolessiuILIPe 1USIoIYS
pue aA1108s 8y} pue pre [eb9)| jo uoisiroid sy}
usamiaqg 1j syl anoisdwi ssyuny 0} Aemuspun
MOU 8Je 1ey} s108loid Jo Jaquinu B Sapnjoul SIy |

'siouoioe.d o1 Jie) e
3|geJau|NA U} 01 JIE} e
Sjuepualep O} Jiel e
Jakedxe) ayy 01 Jiey e

:SI 1Byl 821Aes 21ignd e Buipinoid Joy ABaresis
S\yOd N0 s18s 3 "'G00¢ AInr ul paysiignd sem
‘piy [eba7 o) [eaq Jaie v Yaded yOQ 8yl

‘'sseo0.d sjeadde ay}
anoidwi 0} [leungu] uoneBiuw| pue wnjAsy
oy} djay Jayuny [|im 82IAI8S Sfeunqlil 8yl

‘uoddns [ebs| e1elidoidde

aAeY S]UBWIE|O JBY} ainsus 0} Buinuijuoo
1S[Iym swiejo wnjAse papunojun Buionpai s
sjuswebuelle pre [ebs| mau ayl yum Jayiaboy
ssoo0.d sjeadde mau 8y} 10} S8|eISaWI] Joise)
Apueoiyiubis ayy ‘500z |MdY Ul paysi|ge)se
‘leunquil uoneJBIWW| pue WNAsy a8y} Jepun

"00¢ YoJe|N 01 syiuow

XIS 9Y} Ul Juad Jad gG JO dulj@seq JNOo WOoJ)
9SE8IoUl UB ‘G0Z Joquiaoe( 4O Se 1uad Jad 66 1e
196.e)] UO Sulewal UOIIOBSITES SSBULM PUB WIIDIA
"SI9OIY0 UOSIeI| SSBUIM JO UOIIONPOIIUl 8Y) pue
S9SSOUNM pUB SWIIDIA O} salljioe} Buinoidwi ul
JUBWIISaAUI ‘SasED Ja1ybBne|Suew pue Japinw ul
pJeay a210A 18y} aAeY 01 saljiwe} Jo} Jaded
uoI}e}NSUOD B papn|oul aAey asay] ‘playdn

S| me| 8y} Buunsus ul aAey Aayi ojoJ |e1oAld

pivotal role they have in ensuring the law is
upheld. These have included a consultation
paper for families to have their voice heard

in murder and manslaughter cases, investment
in improving facilities for victims and witnesses
and the introduction of witness liaison officers.
Victim and witness satisfaction remains on target
at 59 per cent as of December 2005, an increase
from our baseline of 58 per cent in the six
months to March 2004.

Under the Asylum and Immigration Tribunal,
established in April 2005, the significantly
faster timescales for the new appeals process
together with the new legal aid arrangements
is reducing unfounded asylum claims whilst
continuing to ensure that claimants have
appropriate legal support.

The Tribunals Service will further help the
Asylum and Immigration Tribunal to improve
the appeals process.

The DCA paper, A Fairer Deal for Legal Aid,
was published in July 2005. It sets out DCA’s
strategy for providing a public service that is:

e fair to the taxpayer
e fair to defendants

e fair to the vulnerable
e fair to practitioners.

This includes a number of projects that are now
underway to further improve the fit between
the provision of legal aid and the effective and
efficient administration of justice. In addition,
the paper set the terms of reference for Lord
Carter’s independent review of legal aid
procurement. Lord Carter published his interim
report in February 2006 and his final report will
be published in summer 2006.

The Criminal Defence Service Act 2006
became law on 30 March 2006. This enables
the introduction of a new financial eligibility
test for criminal legal aid so that only those
who can afford their defence costs will be
asked to pay for them. This will free up
valuable resources that can be used more
effectively for those who need them most.

DCA Departmental Report 2005/06 |

We are continuing to help people be aware

of their rights through a series of roadshows
on human rights and our ongoing support of
measures such as CLS Direct (a telephone
advice line for civil matters) and reforming legal
aid so that resources are focussed on those
who need them most.

Working closely with other Government
departments and agencies, we remain
focussed on protecting the vulnerable and
socially excluded in society.

In public family law cases, we are increasing the
number of care cases being dealt with within
40 weeks, reducing the length of uncertainty
experienced in these complex and difficult
proceedings. Video equipment is enabling
experts to give evidence away from the
courtroom and the ‘Family Resolutions’ pilot
project evaluation was published in March 2006.

We have begun a programme of work across
Government to tackle perceptions of a
compensation culture and to improve the way
valid claims are dealt with.

We are currently consulting for procedural rules
of the Inquiries Act. The Act provides powers so
that facts can be established earlier on, helping
to increase public confidence in inquiries.

An independent review of the regulatory
framework for legal services by Sir David
Clementi recommended the creation of a legal
services board to oversee the legal services
sector and open up the way legal practices
are managed. It also proposes setting up an
independent body to deal with complaints
about lawyers.

The DCA report, Increasing Diversity in the
Legal Profession, published in November
2005 recommended that solicitors’ firms

and barristers’ chambers take steps to

ensure greater diversity in the legal profession.
A working group led by DCA is currently
considering further action.
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A new interim scheme for selecting Queen’s
Counsel has been developed and is expected
to make its first recommendations this summer.
We have also reviewed the availability of quality
information for consumers of legal services.
The results of this are currently being analysed.

Democracy

A modern department focused on the
public’s priorities

Under the Constitutional Reform Act, which
received Royal Assent in March 2005 we are
establishing an independent Judicial
Appointments Commission and associated
bodies. The Lord Chancellor will no longer
be a judge or head of the judiciary, focussing
instead on delivering services for the public
and upholding the rule of law in Government.
We are also on track to establish a new
Supreme Court.

A strong, independent and diverse judiciary
A key part of reform has been to promote

a more diverse judiciary. As well as creating
the Judicial Appointments Commission, DCA
is committed to increasing diversity within the
judiciary. We have developed a clearer framework
for judicial selection, with assessment centres
being used for an increased number of
appointments. New arrangements are in place
for circuit bench and recorder appointments,
and new ‘lay interviewers’ have been
appointed, further increasing black and
minority ethnic representation.

Citizens engaged with democracy

DCA is committed to getting more people
involved in the electoral process. This includes
new ways of voting. Postal and electronic voting
was piloted in local elections between 2000/03.
All-postal voting was piloted in four areas in
the June 2004 European and local elections.
And a key objective behind the Electoral
Administration Bill currently before Parliament
is to promote access to elections.

Delivery

Delivering justice, rights and democracy

In December 2004, DCA published its strategy
for the next five years based around the
priorities of reducing crime, speeding up
asylum and immigration appeals, protecting
the vulnerable, faster and more effective
dispute resolution, and renewing the

relationship between the public and the state.
DCA has also agreed a specific Public Service
Agreement to help us focus on these objectives.

Putting the public first

Her Majesty’s Courts Service was launched in
April 2005 to merge the 42 former Magistrates’
Courts Committees with the Court Service.
This has created a more streamlined structure,
which is making it easier for courts to respond
to national priorities and the needs of local
communities.

By bringing together many of the largest
central government tribunals we are providing
real improvements in services to tribunal users.
The new Tribunals Service was launched in
April 2006, and by 2008 DCA’s current tribunals
will be joined by other major tribunals to offer a
higher level of consistent service to all users.

A motivated, effective and efficient
department

The diversity of DCA staff continues to
improve and thereby better reflect and serve
our diverse communities. In accordance with
our obligations under the Civil Service 10-Point
Plan we are committed to achieving progress
at all responsibility levels, including at senior
civil service (SCS) level. This year at SCS level
the percentage of women has increased from
33.7 per cent to 36.3 per cent, and of staff

of minority ethnic origin from 2 per cent to

5.1 per cent.

We are continuing our efforts to put value
for the taxpayer’s money at the heart of what
we do. The efficiency agenda is now in the
mainstream of the Department — all areas

of business are taking up the challenge of
delivering streamlined, efficient services for
the public. We are on course to deliver our
full efficiency target of £292 million.
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DCA Departmental Report 2005/06 | Purpose

1.1 The Department for Constitutional Affairs
(DCA) is the Government department
responsible for upholding justice, rights and
democracy - the foundations of a civilised
society. We work from the simple rule that we
exist to serve the public — not the providers.

1.2 Our role is to drive forward the reform and
improvement of the legal and justice system in
England and Wales. We are responsible for
upholding the rule of law and for reforming and
safeguarding the constitution so that they
serve the public effectively.

1.3 We are responsible for the administration
of the courts in England and Wales through
Her Majesty’s Courts Service (HMCS) and for
the overall management of legal aid through
sponsorship of the Legal Services Commission
(LSC). Also associated with DCA are a number
of organisations such as the National Archives
and HM Land Registry. Our annual budget for
2005/06 is £3.7 billion, of which around £1 billion
is spent on the courts and £2 billion on legal aid.

1.4 The priorities that flow from our five year
strategy are to:

¢ reduce crime and anti-social behaviour,
protecting the rights of the law abiding
citizen and making our communities safer

e speed up the asylum and immigration
appeals system as part of delivering a fair,
effective and efficient overall migration
process

e protect the vulnerable, especially children at
risk and the socially excluded

e enable people to resolve their problems by
promoting and delivering faster and more
effective dispute resolution

e strengthen democracy, rights and
responsibilities by renewing the relationship
between the public and the state.

Strategic objectives

1.5 The Department has four strategic
objectives:

e Objective |
To provide criminal, civil, family and
administrative justice systems that
command public respect and confidence.

¢ Objective Il
To ensure the public, especially the socially
excluded and vulnerable, have access to
excellent services, which enable them to
exercise their rights in law.

¢ Objective lll
To develop democratic institutions of
Government that command public
confidence.

¢ Objective IV
To create a modern, efficient and effective
department that can deliver excellent public
services.

Public Service Agreement (PSA)
targets

1.6 The Department has agreed a set of
challenging Public Service Agreement (PSA)
targets for the period covered by the 2004
Spending Review to help deliver our strategic
objectives. The first year of that period
(2005/06) is also the last year of the period
covered by the 2002 Spending Review.
Progress against the 2004 targets is covered
in Chapter 2. Progress against the 2002
targets not carried forward into the 2004
measures is summarised on page 142.
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How we are organised
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SR2004 PSA targets: performance table

Improve the delivery of justice by increasing the number of crimes for which an offender

is brought to justice to 1.25 million by 2007/08.
(Contributes to Criminal Justice System PSA)

Increasing the number of crimes for
which an Offender is Brought To Justice
(OBTJ).

AHEAD

Latest performance (December 2005)
shows that 1.267 million offences were
brought to justice’.

the Crown Prosecution Service.

Reassure the public, reducing the fear of crime and anti-social behaviour, and building
confidence in the criminal justice system, without compromising fairness.

Responsibility for the three reassurance elements of this target lies with the Home Office and
will be reported on in their Autumn Performance Report; the three confidence elements as set
out below are shared between the Home Office, the Department for Constitutional Affairs and

Public confidence in the CJS

This is determined using questions in the
British Crime Survey (BCS) which ask
whether the public believes the CJS is
effective in bringing people who commit
crimes to Justice

" Latest Outturn

AHEAD

Baseline (BCS 2002/03): 39 per cent
Target (BCS 2007/08): an increase

Annual Outturn (BCS 2004/05): 43 per cent
Latest outturn (Year to December 05):

44 per cent

Ethnic minority confidence

This is determined using questions in the
Home Office Citizenship Survey which ask
whether people from a black or minority
ethnic background believe the CJS would
treat them worse than people of other races

ON COURSE

Baseline (HOCS 2001): 33 per cent
Target (HOCS 2007): a decrease
Annual Outturn (HOCS 2005): 31 per cent

Victim and witness satisfaction

This is measured using BCS questions on

victim and witness satisfaction with the CJS.

ON COURSE

Baseline (BCS six months to March 2004):
58 per cent

Target (BCS 2007/08): an increase

Annual Outturn (BCS 2004/05): 59 per cent
Latest outturn (Year to December 05):

59 per cent

" This includes an estimate for the Hampshire & Isle of Wight areas.
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Reduce unfounded asylum claims as part of a wider strategy to tackle abuse of the
immigration laws and promote controlled legal migration. The target will have been
achieved if the number of unfounded asylum claims in the year 2007/08 is less than
in the baseline year being 2002/03.

(Joint target with Home Office)

Latest Outturn

Reduce unfounded asylum claims AHEAD

Baseline (2002/03): 70,200
Target: a reduction
Latest outturn (2004/05): 52,000

By 2009/10, increase the proportion of care cases being completed in the courts within

40 weeks by 10 per cent.
“Measures
ON COURSE

By 2009/10, increase the proportion of
In the current financial year to date (April

care cases being completed in the courts
LA I L R A 2005 to February 2006) the performance for
2005/06 is:

The target will be met if by 2009/10 the
county courts (care centres) achieve

48 per cent and the magistrates’ courts
(Family Proceedings Courts) achieve
56 per cent.

County courts (care centres): 45.9 per cent
Magistrates’ courts (Family Proceedings
Courts): 56.1 per cent

There was a slight downturn in performance
over the latter part of 2005/06 but work
continues with areas not meeting the targets
to bring about performance improvements.

17



338308_CM6820_TEXT / Sig: 9 / Plate B
[

DCA Departmental Report 2005/06 | Performance in 2005/06

To achieve earlier and more proportionate resolution of legal problems and disputes by:
¢ Increasing advice and assistance to help people resolve their disputes earlier and
more effectively
¢ Increasing the opportunities for people involved in court cases to settle their disputes
out of court
* Reducing delays in resolving those disputes that need to be decided by the courts.
“Measures |
Increasing advice and assistance to help NOT YET ASSESSED
people resolve their disputes earlier and
more effectively; Achievement of this target is measured by
the English and Welsh Civil and Social
Target will be achieved with a 5 per cent Justice Survey (formerly the National
increase from 47.5 per cent to 49.9 per cent Periodic Survey of Justiciable Problems),
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DCA’s role

3.1 As part of the wider Criminal Justice
System (CJS), we continue to drive forward the
reform of courts and associated processes,
focussing on the needs of the law-abiding citizen.

3.2 We are making sure that the courts are
efficient, robust and command the respect of
the public, providing confidence that the
system will fight crime effectively.

3.3 For people to have confidence and trust
in the system, justice must be seen to be
done. Those in communities that suffer the
most from crime must be shown that justice
can be achieved.

3.4 Our responsibilities include making
improvements in the efficiency and effectiveness
of the courts and improving the enforcement of
criminal penalties, whilst delivering for victims
and witnesses, jurors, professional users of the
courts and the pubilic.

Joined up

3.5 DCA is one of three departments
jointly responsible for the CJS. We share
this responsibility with the Home Office,
which oversees the Police and the National
Offender Management Service (Prison
Service and Probation Service) and the
Office of the Attorney General, which
oversees the Crown Prosecution Service,
the Serious Fraud Office and the Revenue
and Customs Prosecutions Office.

3.6 The Government body responsible for
co-ordinating the efforts of these departments
and agencies is the Office for Criminal Justice
Reform (OCJR). OCJR is a cross-departmental
organisation with staff from, and reporting to,
ministers in all three government departments.
OCJR drives forward improvements set out by
the National Criminal Justice Board (NCJB),
which is made up of ministers and senior officials.

3.7 The NCJB provides co-ordination at
central Government level, with Local Criminal
Justice Boards (LCJBs) providing the
co-ordinated force to fight crime within each
CJS area (see www.cjs.gov.uk for a description
and links to how these local boards work in
each of 42 local criminal justice areas in
England and Wales).

3.8 The role of the LCJBs is to deliver, locally,
the CJS Public Service Agreement (PSA)
targets around narrowing the justice gap and
improving levels of public confidence in the
CJS as well as a number of supporting
measures. The boards are made up of chief
officers from the police, courts, CPS, probation
service, prison service and youth offending
teams. The line of accountability — in addition
to that of the individual agencies - is to

the NCJB.

3.9 The role of the DCA in the CJS is to ensure
the fair, efficient and effective delivery of justice
through the courts. We can only make our
contribution effectively if we do it jointly with
the other agencies and departments. The
executive agency of DCA responsible for
administration and management of the courts
is Her Majesty’s Courts Service (HMCS),
established in April 2005 to create a single,
comprehensive national service from the
former Court Service and the 42 individual
Magistrates’ Courts Committees.

Efficient and effective courts
inspiring confidence

3.10 We provide a public service which must
meet the expectations of its customers, whether
they be victims, witnesses, defendants, jurors
or members of the public. In order to achieve
this, we must ensure that the court system can
be relied upon to deal with cases fairly,
speedily and efficiently.

3.11 When trials collapse or cases drag on
for months, public confidence in the system

is undermined. Victims of crime and the public
both want to see timely justice. Witnesses and
jurors do not want to be called back to court
time and again. Defendants need to get on
with their lives or begin their punishment and
reparation. Nobody is served by court
processes that are slow and inefficient.
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3.12 In collaboration with the other criminal
justice agencies, we have been working to
develop new proposals and implement
measures to improve the efficiencies of court
processes, to reduce the wastage caused by
ineffective trials and to measure our progress
against performance targets.

The Criminal Case Management
Programme (CCMP)

3.13 CCMP is an important step forward in our
drive to reform the CJS, focusing on getting
the whole of the criminal justice process right.
The Programme brings together three key
initiatives that work together to develop and
deliver a consistent programme of change.

¢ The charging initiative focuses on the
criminal process pre-court, building a strong
case with the right charge from the start and
therefore minimising discontinuances (where
the CPS decide not to continue to prosecute
the case)

e Effective trial management builds on
these cases involving case preparation
and progression; ensuring trials go ahead
as planned and reducing the number of
ineffective trials (when a hearing is cancelled
on the day it was due to go ahead and has
to be delayed to a later date)

e The ‘No Witness, No Justice’ initiative gives
each witness a dedicated officer whose
responsibility it is to ensure that the witness
is kept informed of developments and attends
trial as required. It has so far has seen the
witness attendance rate increase from 78
per cent to 85 per cent as of the end of
December 2005.

3.14 Each of these initiatives builds on the
other: ‘No Witness, No Justice’ improves
witness attendance, reducing the number of
ineffective trials caused by witnesses not being
in court when needed. This supports the aims
of the charging initiative, which reduces
discontinuances by making certain the
defendant is charged with the right offence
before the case comes to court, and Effective
Trial Management, which minimises the risk of
an ineffective trial by ensuring that all
necessary case management is complete in
advance of the trial date. Success in these
aims, in turn, helps to improve victim and
witness confidence as they see more offences
successfully brought to justice.

Effective trial management

3.15 The requirement for good case
management and in particular for active case
progression has become increasingly important.
The Lord Chief Justice, Lord Chancellor,
Attorney General and Minister of State for the
Home Office jointly issued the Criminal Case
Management Framework (CCMF) in July 2004
(updated in April 2005) which introduced the
case progression function and the role of the
case progression officer.

3.16 In April 2005 the Criminal Procedure
Rules were introduced, providing a legislative
requirement for case progression. Areas are
now geared up to ensure that cases are
properly prepared before a hearing, reducing
unnecessary adjournments or ineffective trials.
This in turn will produce a corresponding rise
in the number of offences brought to justice
and improve victim and witness satisfaction.

3.17 All criminal justice areas have now
completed implementation of their CCMFs
across their areas. Post implementation
reviews of the framework implementation have
been completed in fifteen criminal justice areas
so far and the remainder are on course for
completion before the end of 2006.

3.18 These programmes have contributed to
driving down ineffective trial rates in both the
Crown Court and the magistrates’ courts.
Ineffective trial rate performance in the Crown
Court has improved from 24 per cent (baseline
in August 2002) to 12.5 per cent rolling quarter
to end of February 2006 (against an end of
March 06 target of 17 per cent). In the
magistrates’ courts ineffective trials have
reduced from 30.9 per cent (baseline
September 2002) to 20.9 per cent to rolling
quarter to end of February 2006 (against an
end of March 06 target of 23 per cent). Overall
such programmes have also assisted in our
shared CJS aim to increase the number of
offences brought to justice (OBTJ).

Bringing more offences to justice

3.19 The CJS has a PSA target to improve the
delivery of justice by bringing 1.25 million
offences to justice by 2007/08; this target also
implies a sanction detection rate of 25 per cent
by 2007/08 which will help to meet the OBTJ
target. A sanction detection is claimed for a
crime if there is a charge summons, a fixed
penalty notice, a caution, a formal warning for
the possession of cannabis, or an offence
taken into consideration.
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3.20 Provisional figures for the year to the

end of December 2005 show that 1.267 million
offences were brought to justice in England and
Wales, up 26 per cent on the baseline figure.

In addition at the end of December 2005 the
sanction detection rate was at 23.2 per cent.

3.21 A key element of the strategy for bringing
more offences to justice is the drive to increase
the sanction detection rate by providing targeted
support to help forces deliver improved sanction
detection performance. More specifically this
will be achieved through increased recording
efficiency and sharing of best practice
knowledge as well as by helping police forces to
develop generic and crime specific investigation
standards. The sanction detection rate for
2005/06 will be published in July 2006.

3.22 This target continues to ensure that
the public has confidence in the CJS and
that victims and witnesses will receive a
consistently high standard of service from
all criminal justice agencies.

Criminal Justice: Simple, Speedy, Summary
(CJSSS)

3.23 Summary justice refers to offences that
can only be tried in magistrates’ courts as
opposed to offences that must be dealt with in
the Crown Court or may be dealt with in either
the magistrates’ courts or in the Crown Court.
All criminal cases in England and Wales are
initiated in magistrates’ courts and about 95
per cent are resolved there, although not all of
these will be summary-only offences (many will
be either-way cases which could also be tried
in the Crown Court). We have made progress
in increasing the efficiency of magistrates’
courts and the average time taken to dispose
of a case has improved from 33 days in
September 2004 to 30 days in September 2005.
We aim to continue this trend and increase
efficiency still further. We are continuing to
bring more offences to justice however, and
this means increasing the amount of work
dealt with in magistrates’ courts, so our aim is
to minimise the impact this increase in
workload has on the efficiency of the courts.

3.24 The DCA is working with the other
criminal justice departments on the Speedy,
Simple, Summary programme. This CJSSS
work is considering a range of timeliness and
efficiency issues, which include both improved

processes and diverting certain types of low-
level offences from the magistrates’ courts.
This enables the courts to concentrate on
more serious cases. Our aim is to ensure that
guilty pleas are identified and dealt with at the
earliest opportunity and not-guilty plea cases
proceed to an effective trial date with the fewest
possible hearings, so that the resources of the
court are used to the best effect.

Supporting magistrates to provide justice
3.25 The Supporting Magistrates to Provide
Justice Programme was launched by the Lord
Chancellor in 2004 to find improvements to the
way magistrates’ courts operate. It began with
a major communications exercise, in which we
asked all those that work in and with
magistrates’ courts what could be done to
improve the performance of the courts and
public confidence in them. Following 2,300
responses, the Supporting Magistrates’ Courts
to Provide Justice? White Paper was published
in November 2005. This paper reviewed our
progress since the communications exercise
and set out the Government’s plans for making
magistrates’ courts better connected to their
communities, more respected and more
effective. As well as measures to improve
efficiency and timeliness in magistrates’
courts, these include new enforcement
measures, community justice pilots, specialist
courts, the recruitment and retention of
magistrates and improvements for victims,
witnesses and jurors.

Focussed on customers

3.26 Our aim is to put the public at the heart
of what we do, so that victims, witnesses and
jurors feel confident in the system. The
continued effectiveness of the court system
relies on their contribution and we recognise
the need to provide greater customer focus.

Victims and witnesses

3.27 Improving the CJS experience for victims
and witnesses is a Government priority. We
invested more than £3 million in 2005/06 in
improving accommodation facilities at courts
for victims and witnesses. Local areas have
used the money to improve safety and
comfort. Funding was also provided to every
local area specifically for improving facilities

for child witnesses.

2 Supporting Magistrates Courts to Provide Justice, cm6681 November 2005
www.official-documents.co.uk/document/cm66/6681/6681.pdf
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3.28 We issued a consultation paper proposing
a pilot scheme of specialist victim advocates
initially in murder and manslaughter cases, to
enable a representative for the bereaved family
to make an oral statement in court on the
impact of the crime before sentence is passed.
Families will also be entitled to legal advice on
social and personal issues arising from the death
of their loved one. The scheme is being piloted
in five Crown Court centres (The Central
Criminal Court, Manchester, Birmingham,
Cardiff and Winchester).

3.29 We are piloting a DVD in Nottingham for
victims and prosecution/defence witnesses,
which will provide the information on what to
expect at court when they go to give evidence.
The DVD has an alternative translation in Hindi
to provide information to BME groups from the
Asian community. The pilot evaluation report
will measure how effective the DVD has been
in meeting consumer needs and thereby
driving up public confidence in the CJS.

3.30 Also in 2005 we introduced witness
liaison officers in all courts to act as a contact
point for information and published an employee
handbook for all staff who have a responsibility
in supporting victims and witnesses.

Improving the juror experience

3.31 Juror needs are of the highest
importance, reflecting our belief that jury
service is one of the most important civic
duties a person can be asked to perform.
In light of this, we are working to improve
the experience of jurors from receiving the
summons to completion of their service.

3.32 All information provided to jurors has
been updated and simplified to present a clear,
easy to follow description of jury service. This
includes a video and literature provided to
jurors before and on commencement of their
jury service. Information is currently available in
English and Welsh. We aim to provide Braille,
large print and audio versions in 2006/07.

3.33 We continue to improve facilities
provided to jurors, investing a further £1 million
in this in 2005/06. Local areas have used this
money to improve the ambience in juror areas.
Improvements include purchasing large screen
displays, comfy seating, bookcases, pictures,
lockers, games, videos, books and redecorating
deliberation rooms and juror assembly areas.

Building confidence and respect for
the CJS through enforcement

3.34 The effective use and enforcement of
penalties, both financial and non-financial,

is crucial to maintaining confidence in the CJS
(PSA2). Increasing public confidence ensures
that victims and witnesses are more willing to
engage with the courts system, and that the
public as a whole feels more protected.
Offenders realise that they cannot ignore the
orders of the court. If the justice system is to
be respected, sentences and court orders
must be complied with.

3.35 Given the cross-CJS nature of
enforcement, we must work closely with other
Government departments and criminal justice
agencies in order to drive up enforcement
performance. We aim to build public confidence
in the CJS by demonstrating that court orders
will be enforced and that justice is being done
— fines must be paid, community penalties
must be enforced and attendance at court
must be seen as compulsory. If enforcement
performance is maintained at a sufficiently high
level, it will have a positive effect on public
confidence in the CJS as a whole. We are
working in partnership with the judiciary, the
Home Office, OCJR, the police, the National
Probation Directorate, the National Offender
Management Service, Department for Work and
Pensions (DWP) and LCJBs to ensure that
there is a co-ordinated approach to enforcement.

3.36 HMCS has an enforcement programme in
place to deliver sustained improvement in both
civil and criminal enforcement performance
within the 42 HMCS court areas in England and
Wales. It aims to ensure a joined-up approach
to delivering an effective enforcement process,
which will uphold the authority of the courts
and send a clear message to offenders that
the orders of the court must be respected. The
intention is that by 2008, rigorous enforcement
will revolutionise compliance with sentences
and orders of the court, resulting in an increase
in public confidence in the CJS and the
reinvigoration of fines as a credible penalty.

3.37 The enforcement programme has already
successfully delivered against key milestones
and continues to take forward a challenging
range of work. Improved information sharing
arrangements have been introduced with other
Government departments and agencies to aid
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identification of previously hard-to-trace
defaulters. Court enforcement teams now
have access to DWP’s Customer Information
System, the police national computer and
police photographs of fine defaulters as well as
the Equifax credit reference agency database.

Fine enforcement

3.40 Significant progress has been made to
raise the profile of court fines as an effective
penalty. The 2004/05 national fines payment
rate was 80 per cent, exceeding our national
headline performance target for the year of
78 per cent.

3.41 The 2005/06 national fines payment rate
target of 81 per cent remains achievable but
challenging. The latest (April 05 — February 06
year-to-date) payment rate stands at 83 per
cent, an encouraging overall position,
indicating that the focus on enforcement
continues to deliver results.

3.42 To secure and maintain improvements in
the enforcement performance, the programme
continues to provide target-led support to
areas as required, in particular to the six ‘big
impact’ metropolitan areas (Thames Valley,
London, Merseyside, Manchester, Birmingham
and West Yorkshire).

3.43 Nationally co-ordinated ‘Operation
Payback’ fines blitzes have been a resounding
success with nearly £4.5 million in unpaid
financial penalties recovered. The success of
these initiatives has resulted in closer working
with the police and other criminal justice
agencies as well as a high level of positive
publicity. The latest national blitz, ‘Operation
Payback 3’, ran in October 2005 and had a
positive impact of more than £2 million on the
payment rate.

3.44 The programme continues to examine
new ways of enforcement, in addition to
making the most effective use of existing
methods. A feasibility study looking at telephone
fines collection has been completed and work
is underway on examining how best to use the
private sector. Text messaging was used during
Operation Payback 3 to contact defaulters,
resulting in three-quarters of recipients paying
up immediately — the programme is consequently
looking at ways of expanding its use.

3.45 Ministers have agreed a national payment
rate target of 83 per cent for 2006/07.

Community penalties

3.46 Community Penalty Breach Warrant
execution performance has significantly
improved over the past year but more remains
to be done. The CJS Community Penalty
Enforcement Group has a cross-agency delivery
plan in place to drive up performance across
the process and we are involved in the
provision of targeted support to improve
performance in poorer performing areas.

3.47 A joint protocol has been introduced to
improve the listing and notification of hearings
and a ‘fast track’ process focusing on getting
high-risk offenders back to court quickly and
efficiently has been rolled out. HMCS has also
introduced the COMET (Community Penalty
Enforcement Tracker) case tracker to allow
areas to better manage cases and provided
court enforcement staff with access to a number
of databases (including the police national
computer, Equifax and DWP’s customer
information system database) which enable
the better tracing and location of offenders.

Fail to Appear (FTA) warrants

3.48 Defendant non-attendance is one of the
main reasons for ineffective trials, leading to
distress and inconvenience for victims and
withesses, delays in justice, wasted resources
and undermining public confidence. The
Defendant Attendance Steering Group, chaired
by OCJR and reporting to the NCJB, is
co-ordinating the concerted efforts of the
criminal justice agencies to tackle the problem.

3.49 HMCS has a target for courts to notify

90 per cent of FTA warrants to the police within
one working day and 100 per cent within three
working days. Following the introduction of
secure email for warrant notification, most
areas are now performing at, or close to, target
levels. Current performance (December 2005
data) is at 85 per cent on the one-day target
and 97 per cent on the three-day target.

Courts Act

3.50 Rollout of the new package of enforcement
measures contained in the Courts Act 2003
were completed in March 2006. These include:
wider use of Attachment of Earnings and
Deduction from Benefit orders; the appointment
of fines officers; a new offence for non-provision
of means information; further use of clamping;
registration on the new Register of Judgements
and, for those who are genuinely unable to

pay, the discharge of fines through Fines
Payment Work.
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National enforcement service

3.51 Ministers have approved the introduction
of the ‘national enforcement service’ model.
A regional pathfinder began in the North West
Region of HMCS in April 2006, with a view to
implementation from 2007/08. Building upon
existing enforcement structures, rather than
establishing a new organisation, the objective
is to maximise the effectiveness of all those
involved in compliance and CJS enforcement
to produce a service that is highly visible,
professional and collaborative.

Working in the community

3.52 While it is crucially important to ensure
that court orders are complied with, it is also
important that this compliance is visible.
Justice must be seen to be done if we are to
continue to build confidence in the CJS. Some
communities are blighted by the problems of
drug-related crime, others by anti-social
behaviour. It is important that we work with
these communities, not only to tackle these
crimes, but also to ensure that the penalties are
visible. The renewed focus on the enforcement
of community penalties contributes to this aim,
but the last year has seen the introduction of
pilot initiatives to take the principle of
community justice further.

Community justice

3.53 DCA has been working with the Home
Office and the Crown Prosecution Service to
provide the first Community Justice Centre in
North Liverpool. The centre brings a courtroom,
the criminal justice agencies and voluntary
service providers together in one building in
the heart of the community, working with local
people to tackle local problems.

3.54 Teamworking between agencies from the
start of a problem right through to resolution
and beyond means that community justice
provides speedier, more simple justice,
connected to and informed by local
communities. Local people are able to meet
the centre’s judge and his team to explain their
problems. The centre’s on-site police and
community support officers provide a presence
where it is needed most, at the heart of the
community. They are also on hand to pick up
offenders who do not turn up and bring them
directly to the court, sending a strong message
to the community. On-site provision means
that an offender can be arrested and
sentenced the same day: multi-agency

meetings at the centre mean that sentences
provide punishment combined with help for the
underlying causes of offending such as drug
addiction, housing, debt or education problems.
Each of the services at the centre is available
to anyone within the community, not just
offenders. Volunteer mentors are recruited from
the local area to support offenders and help
them regain a place within the community.

3.55 We are developing a Community Justice
Initiative within Salford Magistrates’ Court
(launched in November 2005). This is looking at
ways of bringing the concept into the wider
magistrates’ court system. DCA will be
working with other CJS partners to take the
lessons learned from these projects to other
areas of England and Wales.

Anti-social behaviour response courts

3.56 Courts have a key role to play in tackling
anti-social behaviour. There are now 157
anti-social behaviour response courts based

in 31 criminal justice areas spread throughout
England and Wales. These courts are committed
to dealing with local disorder such as graffiti,
littering, misuse of fireworks and thuggery, while
improving service delivery through working
closely with other CJS agencies; dealing with
cases swiftly and efficiently; providing high level
witness care; and ensuring that magistrates
and court staff are fully trained and aware of
local issues and concerns. Work is ongoing to
ensure these standards become embedded
not just in the anti-social behaviour response
courts, but in all magistrates’ courts.

Drug courts

3.57 Drug dependency is often the major
factor in driving offending behaviour, and
evidence shows that close review of drug
treatment by sentencers plays a significant
role in successful rehabilitation.

3.58 In December 2005 the Lord Chancellor
and the Lord Chief Justice launched dedicated
drug court pilots in Leeds and West London.
We aim to complete evaluation in the summer
of 2007. The results will inform decisions
about roll-out.

Legal aid in the CJS

3.59 The provision of Legal Aid plays a central
role in the CJS in ensuring that people accused
of a crime receive a proper defence and so a
fair hearing. Criminal Defence Service (CDS)

25
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funding enables people to defend themselves
against criminal accusations, where the
interests of justice requires, at public expense.
This is important, since people need to be
confident not only that those who have
committed offences are brought to justice,

but also that those who are not found guilty,
are acquitted.

3.60 We have continued to develop proposals
aimed at halting the rising costs of criminal
legal aid and preventing any negative impact
on the civil legal aid budget, which is used in
the wider fight to tackle disadvantage and
social exclusion.

3.61 The Fundamental Legal Aid Review,
announced in May 2004, was tasked with
reforming the provision of legal aid to ensure
that it was fair to defendants, fair to taxpayers
and fair to providers.

3.62 The Review’s conclusions were set out in
A Fairer Deal for Legal Aid. These included a
range of recommendations to improve the fit
between the provision of legal aid and the
operation of the CJS:

e tackling high cost cases

e closer working between courts and the CDS
to reduce wasted time and money

e getting more early criminal case disposals

¢ increasing value for money in purchasing
criminal legal aided service.

3.63 A number of projects arising from these
recommendations are now being taken
forward. These include:

¢ extending the entitlement to remand
privileges to the point of sentence for those
entering an early guilty plea

¢ allowing discussions between duty
prosecutors and defence practitioners
around the point of charge

¢ enabling more effective prison legal visits.

3.64 A Fairer Deal for Legal Aid also announced
that Lord Carter of Coles would review
procurement of criminal defence services. Lord
Carter’s interim report, published in February
2006, set out underlying principles for the

procurement of publicly-funded advice and
representation in criminal cases, and outlined
schemes for delivering those principles.

3.65 To ensure that we continually improve the
way high cost cases are managed, key players
from across the CJS have a seat on the ‘Very
High Cost Case Review Board’ set up in 2005.
The board examines the reasons why cases
have taken so long to try, and consumed so
many resources, and agrees ways that the
control and management of these cases can
be improved.

Criminal Defence Service Act 2006

3.66 In the 2005 Queen’s Speech, it was
announced that DCA intended to bring forward
legislation to reform the CDS and make better
use of legal aid resources. The resultant CDS
Bill, which received Royal Assent in March
2006, will facilitate the introduction of a new
financial eligibility test for criminal legal aid, as
well as transfer responsibility for the grant of
representation from the courts to the LSC.

3.67 Implementation of the provisions under
the CDS Act will:

¢ ensure that those who can afford to pay for
their own criminal defence costs are made to
do so

¢ achieve greater consistency and more
effective control over the grant of criminal
legal aid representation

¢ focus the limited resources available for
funding more closely on those who need
them most

e deliver estimated savings of £35 million a
year in the magistrates’ courts alone.
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DCA’s role

4.1 The Government continues its drive to
improve the UK’s asylum and immigration laws
by promoting a ‘managed-migration’ process
and tackling abuses of the system. We have
supported this initiative by developing a robust
and efficient asylum and immigration appeals
system, whilst maintaining our commitment to
ensure a more flexible and quality-focussed
service.

4.2 The launch of the Asylum and Immigration
Tribunal (AIT) in April 2005 has significantly
improved overall performance and the speed
of processing appeals. This has led to faster
integration of genuine asylum seekers, helped
to deter unfounded asylum applications and
dealt with failed asylum seekers more swiftly.

4.3 With the Government’s focus firmly on the
promotion of controlled legal migration, our
priority is to further speed up the asylum and
immigration appeals system, as part of
delivering a fair, effective and efficient
migration process.

Speeding up asylum and
immigration appeals

Spending Review 2002 PSA Target 5
4.4 PSA Target 5 for the Spending Review 2002
period (shared with the Home Office) is to:

Focus the asylum system on those genuinely
fleeing persecution by taking speedy, high-
quality decisions and reducing significantly
unfounded asylum claims, including by:

e fast turnaround of manifestly unfounded cases

e ensuring by 2004 that 75 per cent of
substantive asylum applications are decided
within two months, and that a proportion (to
be determined), including final appeal, are
decided within six months

e enforcing immigration laws more effectively
by removing a greater proportion of failed
asylum seekers.

4.5 DCA contributes directly to the aim of “a
proportion, including final appeal, are decided
within six months.”

4.6 For the year ending March 2004, the target
was 60 per cent. This was surpassed, with 64
per cent of applications being decided within
six months.

4.7 For the year ending March 2005 the target
was 65 per cent. In total, 67 per cent of
applications were decided within six months.

4.8 For the year ending March 2006, the
proportion target is 75 per cent. Final
performance figures will be available from
October 2006.

Spending Review 2004 PSA Target 3
4.9 PSA Target 3 for the Spending Review
2004 period (joint with the Home Office) is to:

“Reduce unfounded asylum claims as part of a
wider strategy to tackle abuse of the
immigration laws and promote controlled legal
migration. The target will have been achieved if
the number of unfounded asylum claims in the
year 2007-08 is less than in the baseline year
being 2002-03”.

The Asylum and Immigration Tribunal
(AIT)

4.10 We have achieved a major milestone over
the last year in the reformation of the asylum
and immigration appeals service. We have
supported the Government’s aims of curbing the
abuse of the asylum and immigration system
and improving the efficiency and quality of this
service by introducing a streamlined process of
appeal, a system of higher court oversight and
new legal aid arrangements.

4.11 Since introducing the new legislative
changes, we have:

e significantly reduced timescales for asylum
appeals

¢ ensured both asylum seekers and immigrants
have access to legal and other support

e introduced a review and benefits evaluation
of the AIT to assess current performance and
facilitate the tribunal’s future development.
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AIT workload

4.11 Due to increased workloads from the
embassies and a change in procedures, there
have been delays to overseas appeal cases.
We have been working within AIT and with
both UKvisas and the Immigration and
Nationality Directorate to resolve this.
Measures include:

e a recovery project team has been set up to
ensure systems are in place to deal with this
work and communicate to stakeholders,
judiciary and other AIT staff

¢ additional staff have been employed to deal
with the initial stage of the recovery, recording
all appeals and issuing a notice of receipt to
all appellants by the end of December 2005

e other work has been redeployed to support
centres and hearing centres.

Tribunals Service

4.12 The Tribunals Service is a new executive
agency launched in April 2006. It is made up
of the 16 tribunals already within DCA, plus
five further tribunals to be transferred in from
other Government departments in the coming
years. The AIT is the largest of the DCA
tribunals. The bringing together of the largest
central Government tribunals will allow the AIT
to further develop best practice models,
maximise shared resources and deliver shared
benefits to users.

Asylum Legal Aid

4.13 Legal aid reforms have been introduced
to continue to deliver access to justice more
effectively as part of our reforms in the
immigration and asylum tribunal appellate
structure. Achievements this year include:

¢ the introduction of the retrospective or ‘no
merit, no fee’ legal aid scheme for onward
appeals, as part of the Government’s
commitment to reducing the number of weak
applications in the higher courts

¢ the Immigration and Asylum Accreditation
Scheme came into force in August 2005.
This ensures that those seeking legal advice
on immigration and asylum receive a high
quality service

the LSC has established a fast track scheme
to ensure that prompt, competent and
independent legal services are available to
detained asylum applicants at Yarl’s Wood
Detention Centre. The LSC has a duty
representative scheme that provides clients
in the process with early advice and
representation at both Yarl’s Wood and
Harmondsworth Detention Centres.

e the LSC is piloting regular on-site advice
surgeries to individuals who are detained
in immigration removal centres. The pilot
is expected to last for six months from
December 2005

e the Home Office has sped up the processing
of initial decisions in the north west of England
and rolled out two elements of a ‘new asylum
model’ in Liverpool and Croydon. As a result,
the LSC has created a rota scheme for
applicants in Liverpool and provided a list of
suppliers to applicants in Croydon to
improve the acquisition of legal advice.

Further reforms

4.14 The five-year strategy for asylum and
immigration®, announced in February 2005
underpins the Department’s reform of the
appeals system. In line with the Government’s
agenda, we have continued to build on the
successes of our joint programme of work
with the Home Office on asylum and
managed migration.

4.15 Working jointly with the Home Office, we:
¢ have introduced measures to allow the

service of appeal determinations by the
Home Office through personal service*.

% “Controlling our borders: making migration work for Britain — five year strategy for asylum and immigration (February
2005): www.archive2.official-documents.co.uk/document/cm64/6472/6472.pdf

* For in-country asylum claims only, there are rules governing the procedure for serving AIT decisions. Essentially, the
Home Office are notified by the Tribunal of the outcome of the appeal and are themselves responsible for serving the
determination on the appellant and their representative within 28 days. If the decision is not served within 28 days, the

decision is served directly by the AIT.
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e are contributing to the development of a
new asylum model. Under this model,
specialist caseworkers will deal with asylum
claims from initial application through to
integration or removal. Our role is to ensure
the appeals process is fully incorporated in
to the new scheme.

e have introduced a fast track process for
single females at Yarl’'s Wood Detention
Centre together with Harmondsworth and
Oakington facilities.

e are supporting provisions in the Immigration,
Asylum and Nationality (IAN) Bill 2005 which
pave the way for the introduction of a points-
based system for immigration.

Future programme of work

4.16 The launch of the Tribunals Service in
April 2006 will help us to meet the expectations
of our customers by allowing us to develop our
business capabilities. Feedback from the AIT
Continuous Improvement Review and customer
surveys will also help us to improve efficiency
and effectiveness. We intend to provide a fully
integrated case management and electronic
filing and document solution for the AIT.

4.17 In partnership with the Home Office,
and in line with joint PSA commitments,

we will implement a framework for asylum
cases which supports the new model for
asylum processing. Working with UKvisas,
we will explore ways of streamlining the entry
clearance appeals process and introduce a
more effective system for tribunal users.

4.18 We will also investigate concerns of a
shortfall in publicly funded immigration and
asylum legal advice as well as predicting
future need.
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5.1 DCA'’s role is to ensure that vulnerable
people can exercise their rights and solve their
problems, and enable the courts to provide
necessary protection. We continue to promote
our human rights agenda throughout the UK
and are protecting individuals rights through
ensuring that their civil issues are resolved in
the most efficient and effective way possible.

5.2 Children involved in care proceedings are
among the most vulnerable groups in society.
Our aim is to provide a speedier resolution of
issues affecting their future. In order to achieve
this, DCA is working closely with the
Department for Education and Skills (DfES),
Children and Family Court Advisory and
Support Service (CAFCASS), LSC, local
authorities and other agencies to reduce
unnecessary delays in care proceedings.

5.3 We are also working on ways to protect
victims of domestic violence and people who
lack mental capacity.

5.4 The Green Paper Parental Separation:
Children’s Needs and Parents Responsibilities®
published in July 2004, set out reforms to the
family justice system to improve outcomes for
children whose parents are separating. The
‘Next Steps’ document, was issued in January
2005 by The Secretary of State for
Constitutional Affairs, The Secretary of State
for Education and Skills and The Secretary of
State for Trade and Industry. It sets out which
proposals will be taken forward. DCA is
working with the DfES, CAFCASS and the LSC
to deliver the proposals.

5.5 The Government’s plans include
improvements to the information available to
parents and greater use of alternative dispute
resolution mechanisms such as mediation and
conciliation before or at the start of court
proceedings. The Government intends to
promote these methods as better ways to
reach agreement than through contested court
hearings. Other aspects of the programme are:

e The Children and Adoption Bill. This began its
Parliamentary passage in June 2005. If enacted,
it will give the courts more flexible powers to
facilitate child contact and enforce contact
orders made under the Children Act 1989

e revised forms were introduced in January
2005 which are designed to identify
allegations of harm as early as possible in
the court process. Their impact and
effectiveness are currently being evaluated

DfES has published revised ‘parenting plans’
to help parents to agree contact
arrangements

CAFCASS is making changes to its practices
by moving away from report writing to
problem solving. Around 85 per cent of areas
now have some form of in-court conciliation
process as a result. An evaluation of three
different models of In Court Conciliation was
published in March 2006

the ‘Family Resolutions Pilot Project’ has
tested new methods for handling more
complex contact cases. Evaluation of the
pilot was published in March 2006

e a pilot testing a restructured way of
delivering legal aid to encourage solicitors to
help clients settle disputes away from the
court process began in October 2005.

5.6 The Private Law Programme was
launched in January 2005. It is designed to
improve judicial case management and reduce
delays in private law family cases. We are
continuing to work closely with the judiciary

to deliver the programme.

5.7 We are continuing to improve the justice
system so that the victims of domestic
violence have access to swift and effective
protection from the courts.

5.8 In March 2005 DCA and the Home Office
published Domestic violence: a national plan,
which outlines ways of delivering a better
service. For example, we are developing a pilot
for the first integrated domestic violence court
at Croydon in 2006. This would mean that
criminal and civil aspects of domestic violence
proceedings involving the same family would
be heard in a designated court. Working jointly
with the Home Office we plan to expand the
number of Specialist Domestic Violence Courts
across England and Wales. The first 25 such
courts were announced in October 2005. The
Home Office has recently announced a further
£1 million to develop and extend the programme

® www.dfes.gov.uk/childrensneeds/docs/DfesChildrensNeeds.pdf
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further in 2006/07. All areas across England
and Wales have been invited to put themselves
forward for inclusion in the programme.

5.9 We are also improving powers of
protection through the Domestic Violence,
Crime and Victims Act 2004. This Act includes
measures to improve the protection available to
victims of domestic violence and help ensure
that perpetrators are brought to justice. The
provisions of the Act will be implemented on a
rolling basis when funding and training allow.

5.10 DCA continues to play an active role in
ensuring that all international forums are used
to help protect the vulnerable. The Department
is responsible for treaties and legislation
between the UK and our international partners
in relation to cross-border legal disputes
between family members that are covered by
international agreements.

5.11 The Office of the Official Solicitor and
Public Trustee (OSPT), which is part of DCA,
is the central authority on international child
abduction. DCA publishes information leaflets
for those involved in international maintenance
issues, as well as giving financial support
(£110,000 in 2005/06) to Reunite, the charity
which helps parents whose children have been
abducted. Reunite publishes information, runs
a 24-hour helpline and holds training and
awareness events.

Spending Review 2004 PSA Target 4 -
reducing unnecessary delay in public law
care cases

5.12 Our aim, as set out in the Department’s
five-year strategy, is to improve outcomes for
children by providing a speedier resolution of
issues affecting their future — one of the
Department’s key objectives under its PSA
targets. The PSA measure is: “By 2009/10, to
increase the proportion of care cases being
completed by the courts within 40 weeks by
10 per cent”.

® announced on 5 July 2005 in A Fairer Deal For Legal Aid

DCA Departmental Report 2005/06 |

5.13 Work to deliver improvement centres on
four key areas: effective case management; more
flexible judicial allocations/use of courtrooms;
more efficient and effective use of experts and
better inter-agency working.

5.14 Achievements so far include the
installation of video conferencing equipment in
care centres enabling experts to give evidence
remotely, and establishing inter-agency Local
Family Justice Councils who are now holding
conferences on delay. We are also piloting
Family Court Centres and the use of Case
Progression Officers and have extended
jurisdiction to nominated Recorders and
District Judges (County Courts) to hear care
cases. As reported in the performance tables,
the positive impact of initiatives to reduce
delay were seen in 2005/06.

5.15 Future work will also be informed by the
judicial Thematic Review of the Protocol for
Judicial Case Management in Public Law
Children Act Cases and the outcome of the
cross-Government Review of Child Care
Proceedings.®

5.16 The Review of Child Care Proceedings
examined the extent to which the current
system for deciding care cases in the courts
ensures that all resources are used in the most
effective, efficient, proportionate and timely
way to meet the needs of children and families.
Recommendations include exploring variations
in routes into care, examining how well the core
principles of the Children Act 1989 are being
met and looking at ways of preventing cases
coming to court unnecessarily. Ministers are
now considering the recommendations and

will provide a response in due course.

5.17 In March 2005 the Government
announced a package of measures to reform
civil and family legal aid. This followed the
2004 consultation paper ‘A new focus for civil
legal aid — encouraging early resolution;
discouraging unnecessary litigation’.
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5.18 New regulations were introduced between
April and October 2005 to implement the
reforms, which should deliver savings of £56.3
million over three years. They include measures
to encourage claimants in clinical negligence
cases and actions against the police, to pursue
their claims through any available complaints
system first.

5.19 In family cases, reforms will provide
stricter controls over multiple and repeat
applications. Other reforms include increasing
eligibility for victims of domestic violence
seeking protection from the court, whilst
simplifying eligibility by aligning the disposable
income and capital limits for legal help and
legal representation.

5.20 We are also reforming the ‘Very High
Cost Civil Cases’ budget to ensure that
disproportionately expensive cases do not
prevent access to justice for smaller cases.

In family cases, we are looking at reducing
the number of ancillary relief cases (division of
assets in divorce and separation) which would
be funded by legal aid. Some of these cases
could be funded by the assets themselves or
by loans secured against the assets. Reform is
aimed at encouraging early repayment of legal
aid costs.

5.21 In March 2006 the Department published
the report Getting Earlier, Better Advice To
Vulnerable People. The report suggests that
better, more co-ordinated delivery of advice
could help resolve disputes about debt, housing,
employment and other matters earlier and
more effectively. It aims to develop a strategy
for helping people, especially the vulnerable
and socially excluded, to obtain such advice
more easily. The report was published
alongside the LSC’s Community Legal Service
(CLS) strategy, which is central to delivering
these wider aims. This collection of work forms
an important contribution to the process
initiated in A Fairer Deal for Legal Aid in July
2005 and being taken forward by Lord Carter’s
Review of legal aid procurement. The aim is a
sustainable future for the CLS, which continues
the good work of the last few years in providing
quality legal services to those most in need.

5.22 The Mental Capacity Act provides greater
rights for people who lack capacity and
became law in April 2005. The Act introduces,
for the first time, a presumption of capacity.

5.23 Work is underway, following the
appointment of the Public Guardian designate
in October 2005 to establish the new Office

of the Public Guardian as an agency of DCA.
A new Court of Protection, with wider powers to
include health and welfare cases in addition to
the present financial cases, will be established.
A president, vice-president and senior judge will
lead this new court, which will provide increased
accessibility in conjunction with HMCS.

5.24 Over the next year we will be
encouraging views from others, through
consultation on issues such as lasting powers
of attorney and the code of practice that
accompanies the Act. The Act also recognises
the importance of advocacy, and we are
working with the Department of Health which
is setting up the new Independent Mental
Capacity Advocate service.

5.25 We have also implemented the Adoption
and Children Act 2002. This introduced new
arrangements for domestic and inter-country
adoption and measures to reduce delay, both
in terms of case management and by the use
of specialist adoption centres. The Act firmly
places the welfare and wellbeing of the child
at the centre of the adoption process. It is the
first comprehensive review in a quarter of a
century and replaces the Adoption Act 1976.
The regulations, court rules and guidance
required to implement the Act were put in
place during Autumn 2005. This was followed
by a period of preparation and training and the
Act was implemented in December 2005.

5.26 Achievement of PSA6 is measured by the
English and Welsh Civil and Social Justice
Survey (formerly the National Periodic Survey
of Justiciable Problems), which has been
conducted every three years, but is now
moving to a continuous basis. Results will be
available from summer 2006, and at quarterly
intervals thereafter.

5.27 Between 2001 and 2004 the number

of people experiencing justiciable problems —
problems which raise a legal issue, whether
or not any action is taken — fell considerably,
by about 15 per cent. Although there has
been an increase of 11 per cent in the
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proportion of problems reported as receiving
assistance, the net result has been a fall of
about five per cent in the number of problems
reported as receiving assistance since the start
of the SR02 period. As a result the target is
unlikely to be met.

5.28 Contributors are making efforts to come
as close as possible to meeting the target and
the LSC is preparing to assist on problems in

2006. Important pro bono activity such as the
LawWorks Clinic Project is also on target.
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Alternatives to court

6.1 Many people are apprehensive about
using the legal system and often lack
information about other ways to settle
disputes. In many cases, alternatives can
provide a quicker and less costly means of
resolving disagreement. We have been
promoting the use of alternative means of
resolving disputes for many years, and have
agreed specific performance targets to reduce
the proportion of disputes that go

to court.

Mediation

6.2 We have supported the development of a
number of court-based and court-linked
mediation schemes, and have now produced
the Court Mediation Service Toolkit. This will
help courts, judges and mediation providers
set up effective mediation services in their
local areas by providing guidance and a
framework for setting up mediation schemes.

6.3 We have worked closely with the Civil
Mediation Council (CMC), the umbrella
organisation representing commercial
mediation providers, to develop an accreditation
programme for organisations seeking to provide
such services. The pilot accreditation scheme
was launched by the CMC in December 2005.
It provides users with an effective benchmark
of quality for any mediation services promoted
by the courts.

Mediation Week

6.4 We ran a successful mediation awareness
campaign in 2005 bringing together civil, family
and community mediators to help spread key
messages to judiciary, staff and court users.
The campaign culminated in October 2005 with
Mediation Week, in which more than 60 courts
took part, hosting various events to promote
mediation. We are repeating the event in 2006.

National Mediation Helpline

6.5 We have continued to develop the National
Mediation Helpline throughout the year. This
was set up to help court users and members
of the public settle their disputes and arrange
low-cost mediation appointments. The helpline
took more than 2000 calls from members of the
public during 2005. By the end of the year, more
than 87 per cent of the matters referred to
mediation through the helpline had been settled.

7 www.dca.gov.uk/dept/priorities2005.htm

& www.dca.gov.uk/dept/doinglawdiff.htm

Small claims

6.6 We are piloting a number of potential new
services (free of charge to users) to establish
the best ways to help people with lower value
disputes settle their cases before a court
hearing. The pilots will run for a year before
being assessed, and we aim to begin
implementing the preferred model in April 2007.

6.7 The success of these initiatives is measured
during SR02 by PSA target 3 and during SR04
by PSA target 5 (measure 2). PSA target 3

final outturn is available in Chapter 10 of this
report and data on PSA target 5 is available

in Chapter 2.

Lawyers serving the public

6.8 Both the Lord Chancellor’s Making

a difference: taking forward our priorities’
and Doing Law Differently® documents set
out our commitment to reforming the
regulatory structure of legal services in
England and Wales.

6.9 In October 2005 the Government published
a White Paper setting out proposals for reform
of legal services regulation and delivery. Our
proposals make consumers the top priority and
provide for:

¢ a Legal Services Board (LSB) - to provide
strong and independent oversight with day
to day regulation left to front line regulators
(such as the Bar and the Law Society) if they
meet the LSB’s standards. The LSB will also
have clear statutory objectives that will apply
to all partners in the regulatory framework

¢ alternative business structures — to enable
lawyers and non-lawyers to work together to
deliver legal and other services

¢ a single and fully independent Office for
Legal Complaints — to address concerns
about the quality, independence, and
consistency of complaints handling by
the legal professions

¢ a mechanism to protect consumers if
new problems occur — by enabling
additional legal services to be brought
quickly under the regulatory control of the
LSB by secondary legislation.
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6.10 These proposals support our strategic
objective to ‘ensure that the public, especially
the socially excluded and vulnerable, have
access to excellent services, which enable them
to exercise their rights in law and understand,
exercise and fulfil their responsibilities’
(Strategic Objective 2). They also support SR 02
PSA 5 to ‘achieve earlier and more proportionate
resolution of legal problems and disputes’, and
the Departmental Five-Year Strategy priority;
“to enable people to resolve their problems
better by promoting and delivering faster and
more effective dispute resolution”.

6.11 We will publish a draft Bill accompanied
by a full Regulatory Impact Assessment for
pre-legislative scrutiny in this Parliamentary
Session with legislation to follow as soon as
Parliamentary time permits.
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DCA’s role

7.1 DCA aims to strengthen democracy and
rights and renew the relationship between the
citizen and the state. Our core objectives are:

e strengthening and upholding people’s human
rights and rights to information

e strengthening democracy and public
engagement with decision-making

¢ enhancing the credibility and effectiveness
of our public institutions.

7.2 We are achieving these objectives by:
e maintaining an independent judiciary

e establishing the Supreme Court for the UK and
the Judicial Appointments Commission (JAC)

e reform of the Office of the Lord Chancellor and
the House of Lords

e strengthening engagement with the
democratic process and ensuring the electoral
process is more open and accessible

e ensuring that public services protect and
respect individuals’ rights and incorporate key
human rights principles into service delivery

e ensuring people can effectively exercise their
information access rights through the Freedom
of Information (FOI) and Data Protection Acts

* making the law fairer and simpler

e developing a diverse judiciary, representative
of the people it serves

¢ maintaining the devolution settlement and
managing the constitutional settlement as it
relates to the Crown, the Church and between
the UK and Crown Dependencies.

Human rights

7.3 During 2005 DCA has focussed on
promoting human rights values amongst
public authorities. We hosted five roadshows
to audiences primarily composed of local
authority staff. We continue to support the
Impetus Education Project, which introduces
the concept of human rights to students from
primary school age to undergraduate level.

7.4 The Equality Act 2006 will create the
Commission for Equality and Human Rights.

It will be a strong champion for human rights,
applying such principles to its work on equality,
diversity and community relations. Amendments
to the Act include a power to bring judicial
review proceedings on human rights grounds.

7.5 During the UK Presidency of the EU, DCA
chaired meetings of the Working Group on
Fundamental Rights, which considered the Draft
Regulation and Decision on the establishment
of a Fundamental Rights Agency at the EU
level. DCA will continue to represent the UK
Government’s interests in Council Working
Group during discussions under the Austrian
and Finnish Presidencies. DCA provided the
Secretariat and co-ordination for Lord Woolf’s
Review of the Management of the European
Court of Human Rights. Both the Court and
Council of Europe have welcomed this as
providing a range of imaginative and practical
suggestions for reform.

7.6 In July and November 2005 DCA arranged
visits to the UK by the European Committee for
the Prevention of Torture. The visits were to
investigate the treatment of people suspected
of involvement in international terrorism and
detained without trial. On both occasions the
committee was fully satisfied with the
arrangements made.

Civil rights

7.7 As part of our objective of creating civil law
that is fairer, simpler and more cost-effective,
we have continued our efforts to identify ways
in which Law Commission recommendations
can be more readily implemented. We have
worked closely with the Cabinet Office and this
has led to the introduction of the Legislative and
Regulatory Reform Bill, which proposes to speed
up the rate at which accepted recommendations
of the commission become law.
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Compensation culture
7.8 The Government is taking forward a wide
programme of work aiming to:

e prevent a compensation culture from
developing

e tackle perceptions that can lead to a
disproportionate fear of litigation and risk
averse behaviour

¢ find ways to discourage and resist bad claims

¢ improve the system for those with a valid
claim for compensation.

7.9 Parliamentary Under Secretary of State
Baroness Ashton chairs a ministerial group
involving nine departments, which is
co-ordinating and delivering this work across
Government. It is supported by a range of
stakeholder working groups, including members
of the legal profession, insurers, trade unions,
consumer and voluntary groups, business,
local authorities and the judiciary. DCA held

a conference in November 2005 involving six
ministers and a wide range of stakeholders, to
set out progress and future direction of work, and
to share information and promote discussion.

7.10 The Compensation Bill was introduced in
the House of Lords in November 2005. It
completed its passage through the House of
Lords in March 2006 and passed to the House
of Commons.

Information rights

7.11 DCA continues to take the lead on
Information Rights within Whitehall, with policy
responsibility for the FOI Act and the Data
Protection Act.

7.12 One year after full implementation of the
FOI Act, thousands of FOI requests have been
received by public authorities across the public
sector. Central government bodies alone are
estimated to have released around 20,000 pieces
of information in response to FOI requests.

7.13 As part of the FOI operational
programme DCA has:

e provided consistent, expert and co-ordinated
advice to departments in relation to the
processing of FOI requests

e published quarterly monitoring bulletins,
providing information on Government
compliance with the FOI Act

¢ continued to develop guidance on the Act
providing Government, and the wider public
sector, with the tools they require to apply
the legislation consistently and appropriately

e continued our programme to raise awareness
of the Act, including ministerial speeches,
articles and further improvement of the FOI
website: www.foi.gov.uk. Our FOI networks
are helping DCA to exchange good practice
and provide support to our stakeholders in
Government and the wider public sector

¢ published a review of legislation that
prevents the disclosure of information, with
commitments to amend or repeal 40 such
provisions and limit 19 others

* made an order to bring a further 22 bodies
within scope of the Act

¢ worked closely with the Information
Commissioner’s Office to assist the
independent regulator in the first year
of full implementation.

7.14 To ensure that the data protection regime
continues to be fit for purpose, DCA has:

¢ worked closely with the Information
Commissioner’s Office to promote better
understanding of data protection

e established a programme to develop
understanding of data protection in Whitehall
and ensure it is considered in policy-making
where appropriate

e represented the Government in the EU to
establish a regime for data protection in
police and judicial co-operation in criminal
matters across the EU

e represented the Government in both EU and
Council of Europe committees and working
groups to influence developments affecting
the field of information rights

e supported the establishment of a new cabinet
committee to develop a data sharing strategy
for the public sector. This will help the
Government to strike the right balance between
greater data sharing for better public services
and the appropriate degree of privacy for
individuals.
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Inquiries

7.15 The Inquiries Act 2005 provides a new
statutory framework for ministerial inquiries
into events which have caused or are capable
of causing public concern. It covers the
establishment of inquiries, the appointment
of people to run them, their procedures and
powers and the submission and publication of
inquiry reports. It gives an inquiry the powers
to establish the facts quickly, effectively and
at a reasonable cost. This in turn will help to
promote public confidence in the inquiry
process, its conclusions and any
recommendations it may make.

7.16 The Inquiries Act also covers areas such
as evidence and procedure, awards of expenses
to people involved in an inquiry and records
management at the close of an inquiry. The
procedural rules are undergoing a full public
consultation which began in March 2006.

Electoral administration

7.17 People should be able to exercise their
democratic rights in a way that fits in with the
demands of a modern lifestyle. They should
have complete confidence in the security and
fairness of elections.

7.18 Following the 2005 general election,

DCA assumed responsibility for policy on local
elections and referendums in England and
Wales as well as national elections and
referendums. We are working closely with
electoral administrators and other stakeholders
as they prepare for the May 2006 local elections.
We took a similar approach in anticipation of
the 2005 general election, which enabled us to
secure funding for returning officers well in
advance of the election and to help them meet
the challenges of increased postal vote volumes.

7.19 After the 2005 elections, we published a
policy paper on proposed changes to electoral
administration. This informed development of
the Electoral Administration Bill which was
introduced to the House of Commons in
October 2005 and is presently being
considered in the House of Lords.

7.20 The Bill was accompanied by the
publication of DCA’s paper, Electoral
Administration — legislative proposals resulting
from consideration of the policy discussion
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paper published on 25 May 2005 and by a
package of secondary legislation, focussing on
enhancing security.

7.21 We worked with 15 local authorities on
pilots for the May 2006 elections. They built
on the experience of local government pilots
between 2000 and 2003 and included
innovations like early and mobile voting, and
electronic counting. We are continuing to
develop a programme of work aimed at
meeting the Government’s longer-term aim of
an online General Election some time after
2008. This includes the Coordinated On-line
Record of Electors, which will provide national
access to registration data.

7.22 In December 2005 we published The
Boundary Commission for Wales fifth periodical
report on parliamentary constituencies and first
report on National Assembly for Wales electoral
regions. The Boundary Commission for England
is currently undertaking a review of English
parliamentary boundaries. It is statutorily
required to complete the review and present its
report to the Secretary of State for Constitutional
Affairs by April 2007.

7.23 We have begun a series of initiatives
aiming to encourage young people to register to
vote and, in particular, to improve awareness in
London, which has the lowest registration rates
in the country. In November 2005 we launched
a registration campaign targeted at London’s
urban youth in partnership with the Mayor for
London, Operation Black Vote, the Association
of London Government, the Electoral
Commission and electoral administrators
ahead of the May 2006 London local elections.
The campaign (the “1824 Collective”) ended in
March 2006 and is currently being evaluated.

7.25 We have set up a programme of work to
increase the capacity of Government to
undertake democratic engagement activities.
A small innovations fund will help to establish
what works well. Eight projects are being
funded in the first phase.

7.26 We are also conducting research into
the experience of different electoral systems
in the UK, in line with the Government’s
manifesto commitment.
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The legal system working for the public

7.27 The Constitutional Reform Act 2005
contains provisions to reform the office of the
Lord Chancellor, clarifying the office as a
ministerial role with responsibility for, amongst
other things, the judiciary and the courts and
tribunals, and meaning that the Lord Chancellor
is no longer a judge. The Act also establishes
the Lord Chief Justice as head of the judiciary
of England and Wales, establishes a Supreme
Court for the UK and an independent JAC for
England and Wales.

7.28 Most of the provisions in the Act
commenced in April 2006, apart from the
powers to create the Supreme Court, which
will commence when the Court opens for
business in 2009.

Reforming the office of Lord Chancellor
7.29 Reforming the office of Lord Chancellor is
a key part of the Government’s aim to clarify the
responsibilities of the judiciary, the legislature
and executive. Reforming the office so that the
Lord Chancellor is no longer a judge or head of
the judiciary of England and Wales, enables
the Lord Chancellor to focus on delivering key
public services including HMCS and the new
Tribunals Service.

7.30 The role of the judiciary, separate and
independent of the executive, is also made
clearer, with the Lord Chief Justice becoming
President of the Courts of England and Wales
and Head of the Judiciary of England and
Wales. The Lord Chief Justice has responsibility
in his new role for ensuring the views of the
judiciary are represented effectively, for judicial
training and education and for deployment of
members of the judiciary.

7.31 The reformed office of Lord Chancellor is
recast as the ministerial post with responsibility
for the judiciary, and the administration of the
courts and tribunals. Whilst the Lord Chancellor
is no longer a judge, he is responsible for
upholding the independence of the judiciary
and the rule of law. The Lord Chancellor’s
responsibilities also include statute law reform,
legal aid, public records and the National
Archives, and the Crown Dependencies.
Together these changes reinforce the
independence of the judiciary.

7.32 The Lord Chancellor remains accountable
to Parliament for the efficiency and effectiveness
of the court system, and for supporting the

judiciary in enabling them to fulfil their functions.

7.33 The Secretary of State for Constitutional
Affairs has responsibility for Data Protection and
FOI, human rights and electoral law, devolution
and regulation of the legal professions in
England and Wales. This office is currently
held by the Lord Chancellor.

Support for the judiciary

7.34 In April 2006, the Directorate of Judicial
Offices for England and Wales was launched
to support the Lord Chief Justice and senior
judiciary and, through them, serving members
of the judiciary. The directorate’s remit
encompasses the Judicial Office, the new
Judicial Communications Office, providing
communications for judicial office holders in
England and Wales, and the Judicial Studies
Board, which provides education and training
for the judiciary, under the responsibility of the
Lord Chief Justice.

7.35 The Judicial Office is based at the Royal
Courts of Justice and assists the senior
judiciary in their roles and responsibilities
under the Constitutional Reform Act 2005.
These include:

¢ the Lord Chief Justice’s new role as Head
of the Judiciary responsible for all judges

e the Lord Chief Justice’s role in judicial
appointments

¢ judges’ well being.

Support for the Lord Chancellor

7.36 DCA has also changed to reflect the new
role of the Lord Chancellor. The Lord Chancellor
remains accountable to Parliament for the
delivery of public services, including resourcing
the courts and the provision of the judiciary.

7.37 DCA has restructured to support these
reformed roles to ensure that public interest is
represented in decisions taken under the new
constitutional arrangements and that the public
is provided with a well selected, trained,
remunerated and independent judiciary.
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Creating the Judicial Appointments
Commission

7.38 The JAC was launched in April 2006. It
will ensure that members of the judiciary are
appointed on an independent, transparent and
accountable basis. It also strengthens judicial
independence by removing the appointments
process from the hands of a single minister.

7.39 Baroness Prashar, Chairman of the
Commission, will lead the JAC in its work of
selecting people for judicial appointment.
She and five other of the 14 commissioners
are lay members, and there are five judicial
members, two legal professionals, one
tribunal office holder and one magistrate.

7.40 The JAC is sponsored by DCA and the
Lord Chancellor. It has been established as an
independent non-departmental public body,
managed by its own Chief Executive.

Creating the Judicial Appointments and
Conduct Ombudsman and the Office for
Judicial Complaints

7.41 The office of the Judicial Appointments
and Conduct Ombudsman was launched

in April 2006. The Ombudsman will consider
complaints about the judicial appointments
process and about the judicial disciplinary
process, and will report and make
recommendations as appropriate. He is
independent of the Government, DCA

and the judiciary.

7.42 In the area of judicial appointments,
the Ombudsman deals with complaints from
candidates about the way in which their
application for judicial office was handled.

7.43 The Office for Judicial Complaints, also
launched in April 2006, deals with matters

of judicial conduct and discipline. The
Ombudsman may be involved where a
complainant, or a judge who is the subject
of a complaint, is unhappy about how that
complaint was handled.

Establishing a Supreme Court for the
United Kingdom

7.44 In June 2003 the Prime Minister
announced the Government’s intention to
remove the jurisdiction of the Appellate
Committee of the House of Lords and
transfer it to a new Supreme Court for the UK.
This is a key part of the changes to the
relationship between Parliament, Government

and the judiciary. Provisions for establishing a
Supreme Court are set out in the Constitutional
Reform Act.

7.45 The Supreme Court will assume the

jurisdiction of the Appellate Committee and the
devolution jurisdiction of the Judicial Committee
of the Privy Council. These changes will provide
greater clarity in our constitutional arrangements.

7.46 To increase the separation between the
judiciary and legislature, the Supreme Court
will be located away from the Houses of
Parliament. The Lord Chancellor announced,
in December 2004, that Middlesex Guildhall,
on Parliament Square, had been selected as
the preferred location. Subject to planning
approval, Middlesex Guildhall will be refitted
to include a number of support services such
as catering, security, library facilities and IT
infrastructure.

7.47 Middlesex Guildhall is at present an
operational Crown Court. Existing work
undertaken by the Crown Court will be moved.
To ensure that this happens efficiently, HMCS
is overseeing the construction of additional
courtrooms at Isleworth Crown Court and is
advising to senior members of the judiciary on
proposed changes to the committal paths for
Crown Court work.

7.48 As a new and independent institution,
the Supreme Court will require finely tuned
business processes and procedures. In
consultation with the Law Lords we are
devising the rules, developing an
organisational structure, and defining and
creating a distinctive identity for the court.

Quality and best value in the legal

services market

7.49 In 2003 the then Lord Chancellor’s
Department carried out a consultation on the
future of Queen’s Counsel. As a result of this,
the legal professions, together with DCA, have
developed a new interim scheme for selecting
Queen’s Counsel. The scheme sought
applications between July and September
2005 and its independent selection panel is
now assessing candidates. It expects to make
its first recommendations to the Secretary of
State in summer 2006.

7.50 In November 2005 DCA published the
report, Increasing Diversity in the Legal
Profession, responding to advice sent to
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ministers from the Legal Services Consultative
Panel. The report recommends that solicitors’
firms and barristers’ chambers publish details
of their diversity and equality policies and
statistics on the make up of the organisation. A
working group led by DCA, with representatives
from the profession, academia and the
regulatory bodies, is currently considering
further action.

House of Lords reform

7.51 The Department is providing policy
support to the Leader of the House of
Commons, Jack Straw, who has been given
Ministerial responsibility for taking forward
the Government’s commitments on House
of Lords reform.

7.52 The Government continues to work on
reforms launched in 1999. Further steps include
a joint committee to consider the powers and
procedures of the House, a free vote on future
composition, legislation to limit to 60 days the
time the upper chamber has to deal with a

Bill and a proposal to remove the remaining
hereditary peers who sit and vote in the

House of Lords.

European Presidency

7.53 In the second half of 2005 the UK took
its turn as President of the Council of the EU.
The Department’s European business —
broadly, civil justice, data protection and
human rights — forms part of the EU Justice
and Home Affairs (JHA) agenda. DCA shares
lead responsibility in the UK with the Home
Office. Our key goal was to demonstrate the
role that civil justice can play in providing
practical solutions to the problems which
Europe’s citizens face; enabling them to live,
work, study, buy, sell and do business across
European borders with the same security and
ease of access to justice as at home.

7.54 At the informal JHA Council in Newcastle
in September 2005 DCA ministers helped
resolve a dispute over whether civil law
measures should apply only to cross-border
cases or might also apply to purely domestic
cases. It was agreed that the former argument
should apply.

7.55 A major contract law conference, also in
September 2005 looked at ways of improving
the consumer acquis (the series of European
directives designed to safeguard consumer
interests).

7.56 A civil law conference in Edinburgh,
hosted jointly with the Scottish Executive,
discussed how to improve access to cross-
border justice for European citizens. Sessions
on alternative dispute resolution and family
mediation, e-justice, the civil judicial network
and streamlined court processes all produced
constructive ideas on more efficient, affordable
and user-friendly dispute resolution.

7.57 At policy level, we highlighted proposals
designed to improve access to justice across
EU borders. At the December JHA Council, we
secured political agreement on the European
Order for Payment (facilitating the easier
settlement of cross-border debts), confirmed
the significant progress made during our
Presidency on a European small claims
procedure (providing cost effective way of
resolving small claims across borders) and
agreed key principles on the Mediation
Directive (facilitating the use of mediation in
the resolution of cross-border disputes).

7.58 Throughout the Presidency, DCA
ministers and officials developed a close
working relationship with their European
counterparts in justice ministries in other
member states, with MEPs and the European
Commission and Council Secretariat, and
actively engaged with domestic stakeholders.
Looking ahead, the Department aims to build
on these contacts to become one of the
leading voices on civil justice across the EU.

European Constitution

7.59 The Department had responsibility for
those parts of the European Union Bill which
made provision for a referendum on whether
the proposed European Constitution should be
accepted in the UK. Following the referendums
in France and the Netherlands in 2005 which
rejected the Constitution, the Bill did not proceed.
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Court and tribunal business

Role of the judiciary

7.60 DCA continues to rely on the judiciary as
key partners in the Department’s work. This has
been shown in particular in the preparations
for the implementation of the Constitutional
Reform Act 2005 where judicial office-holders
were members of project boards and were
heavily involved in establishing the new
arrangements. The judiciary’s knowledge and
experience continue to be invaluable in all
areas of the Department’s work.

7.61 Members of the judiciary have also
contributed to a range of other initiatives and
programmes by sitting on working groups,
responding to consultations, and commenting
on the development of policy. For example, in
the run up to the launch of the Tribunals
Service in April 2006, the designated Senior
President of Tribunals, supported by the
Tribunals Presidents Group, has been
providing input and consultation on behalf of
tribunal judiciary. By listening to the first-hand
experiences of the judiciary and acknowledging
their role as key partners in this way we help
ensure that the public benefit from a first-rate
justice system.

Judicial pensions

7.62 In December 2005 the Lord Chancellor
announced in a Written Ministerial Statement
that the judicial pension schemes which he
administers would no longer be registered
schemes when the relevant provisions of

the Finance Act 2004 came into effect in
April 2006.

7.63 The effect of doing this, combined with
the payment to judges of a service award

near retirement and an adjustment to the
contributions rate will be to maintain, though
not improve, the overall remuneration package
for the serving judiciary. This ensures that the
Government’s commitment to the judiciary is
met and will also help to protect the principle
of judicial independence.

7.64 In these circumstances it was not
necessary to introduce separate legislation
for judicial pensions and the Lord Chancellor
indicated that he would not be proceeding
with the Judicial Pensions Bill announced to
Parliament at the time of the Queen’s Speech
in May 2005.

Appointments
7.65 Key appointments made during the year
were as follows:

e the appointment of Lord Phillips of Worth
Matravers as Lord Chief Justice

¢ one Lord of Appeal in Ordinary (Lord Mance),
three Heads of Division (Sir Anthony Peter
Clarke as Master of the Rolls, Sir Igor Judge
as President of the Queen’s Bench Division,
Sir Mark Potter as President of the Family
Division), and six Lord Justices of Appeal
(four from the Queen’s Bench Division, one
from the Chancery Division and one from the
Family Division)

e ten appointments to the High Court (six to the
Queen’s Bench Division, two to the Chancery
Division and two to the Family Division)

e The Secretary of State also supported the
Foreign Secretary on international judicial
appointments, including recommending an
appointment as Advocate General of the
European Court of Justice.

7.66 In 2005/06, we ran a competition for
judicial appointments to the High Court. Entry
was by application only and applicants were
considered against a revised qualities and skills
framework, making the competition more open
and transparent while retaining the principle of
appointment on merit.

7.67 Key activities in judicial appointments
below High Court level in 2005/06 included:

¢ ongoing appointments to the circuit bench
nationally and for recorder posts. Assessment
centres have been used for the first time in
the recruitment of recorder posts

e competitions for a number of specialist posts
both to the circuit and district benches

e the conclusion of the district judge (civil and
magistrates’ courts) and deputy district judge
(civil) competitions and the launch of a
competition for deputy district judge
(magistrates’ courts).

Tribunals

7.68 The Lord Chancellor has appointed
tribunal members to a range of tribunals,
including non-legal members to the Appeal
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Tribunals, chairs to the Employment Tribunal
and medical members to the Mental Health
Review Tribunal.

7.69 The launch of the AIT in April 2005 saw
the creation of a single asylum and immigration
jurisdiction. A president at High Court level and
two deputies were appointed to oversee and
then manage the new tribunal. A new structure
was put in place to help develop a coherent
judicial management strategy.

7.70 Immigration adjudicators became
immigration judges and a new post of senior
immigration judge was created to manage
judicial centres and develop jurisprudence
within the new appeals system. A notable
feature of this new judicial management
structure was the creation of designated
immigration judges to oversee the personal
development and appraisal of small teams
of salaried and fee-paid immigration judges.

7.71 The latest figures on appointments to
courts and tribunals can be found in the
seventh Judicial Appointments Annual Report,
published in January 2006 which covers the
period 1 April 2004 to 30 September 2005.
This can be found at www.dca.gov.uk

Improvements to the
appointments process

7.72 A competence framework, tailored to the
needs of particular jurisdictions, forms the
basis of assessment in all competitions below
High Court level, excluding the magistracy. In
June 2005 the number of competences
considered at the initial sift stage was reduced
from nine to five. This is helping sift panels to
focus on the best evidence from self-
assessment and consultation. In line with the
successful use of assessment centres for all
deputy district judge competitions, assessment
centres have been used for recorder
appointments. The centres are designed to
simulate the work of a recorder as far as
possible and allowed a thorough assessment
of the behavioural skills of each candidate. We
have also developed an assessment centre for
the appointment of fee-paid chairpersons of
Employment Tribunals.

Pilot appraisal for recorders

7.73 In October 2003 a working group was
set up to address concerns about the quality
and consistency of selection decisions and
the weighting of the various types of evidence
available to the panels. One of the group’s
proposals was an appraisal scheme for
recorders. In order to assess the feasibility
of this proposal, a pilot appraisal scheme

for recorders was developed and run on the
Northern Circuit/North West Region during
2005. Feedback suggests that additional
piloting would be useful before concluding
which development needs can be identified
using this appraisal scheme.

Developing a diverse judiciary

7.74 Following the October 2004 consultation
paper Increasing Diversity in the Judiciary, the
Secretary of State and Lord Chancellor
announced the Judicial Diversity Programme.
It focuses on three main areas:

¢ encouraging applications and
raising awareness

e removing barriers to appointment

¢ ensuring that the way judicial office
operates encourages and supports
a more diverse judiciary.

7.75 The Department has already taken steps
to encourage greater diversity in the judiciary.
For example, extending the judicial work
shadowing scheme to district judges
(magistrates’ courts), publishing a new
e-newsletter, which now has more than 1,700
subscribers, and holding events aimed at
under-represented groups.

7.76 In July 2005 the Lord Chancellor
announced changes designed to widen eligibility
for judicial appointment. These changes will
allow Fellows of the Institute of Legal Executives
and registered Patent Agents and Trade Mark
Attorneys, as well as barristers and solicitors,
to apply for appointment for judicial posts.

7.77 There will also be a power for the Lord
Chancellor, after consultation with the Lord
Chief Justice and the Judicial Appointments
Commission, to amend the qualifications
needed for particular judicial offices, in order to
widen eligibility. In addition, the current statutory
requirement for possession of rights of audience
will be replaced with a requirement for a
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specified number of years’ post-qualification
legal experience. The specified number of
years will be reduced from seven or ten
(according to the judicial post concerned)

to five or seven. These changes will be made
as soon as parliamentary time allows.

7.78 In November 2005 the Lord Chancellor
announced a package of measures including:
a new drive to encourage solicitors to apply to
become judges; publication of the Step Up to
a Judicial Career booklet and DVD; a leaflet
aimed at students; a career break scheme for
the salaried judiciary; a pilot mentoring scheme
for district judges; an action plan to address
disability issues in judicial appointments;

and consultation with the Judges’ Council

on the issue of permitting judges to return

to legal practice.

7.79 The JAC will have a statutory duty to
have regard to the need to encourage diversity
in the range of people available for selection as
judges. The Department will work closely with
the Commission and other key stakeholders to
continue to drive delivery of the judicial
diversity programme.

7.80 More information about the Judicial
Diversity Programme, with links to relevant
documents and speeches, can be found at
www.dca.gov.uk/judicial/diversity/index.htm

7.81 A statistical breakdown of judges in
post can be viewed at www.dca.gov.uk/judicial/
jaarep2005/index.htm

Diversity among magistrates

7.82 As part of our commitment to ensure that
magistrates reflect the communities they serve,
DCA has developed a national recruitment
strategy. The strategy aims to increase the
profile of the magistracy, recruit magistrates
from a diverse spectrum of the population and
support the appointments process.

7.83 In August 2005 the Department
introduced new advertising and application
materials complemented by a new website
www.magistrates.gov.uk. This encourages
a more consistent approach to planning
and delivering local recruitment campaigns,
which includes greater focus on targeting
under-represented groups.

7.84 To support the recruitment of more young
magistrates, a working group has been set up
to enable DCA to work in partnership with
employer organisations, the Trade Unions
Council and the Magistrates’ Association on
initiatives to encourage employers to release
staff for magistrate service.

7.85 DCA also continues to support existing
awareness-raising initiatives, including the
magistrates’ shadowing scheme, which
promotes minority ethnic involvement with the
magistracy, the mock trials competition, which
raises the profile of the magistracy amongst
young people, and the ‘Magistrates in the
Community’ project, which raises awareness
of the magistracy in the wider community.

7.86 The time taken to process appointments
has been reduced from ten weeks to six weeks,
in addition to which advisory committees now
have greater flexibility when submitting
appointment recommendations.

7.87 In the year ending March 2005, 1766
magistrates (including the Duchy of Lancaster)
had been appointed. The percentage of
magistrates from ethnic minority backgrounds
in post has risen from 6.1 per cent in 2002/03
to 6.7 per cent in 2004/05.

Charter Mark

7.88 Seven business areas in judicial
appointments have been working to improve
customer service excellence and were
awarded Charter Marks in March 2006.

Other constitutional functions

7.89 We manage the relationship between
the UK and the Crown Dependencies. Jersey,
Guernsey and the Isle of Man are internally
self-governing dependencies of the Crown,
each with its own ministerial system of
government and legal, judicial, fiscal and
administrative systems. We work with the
governments of each to represent and
promote their policy interests to relevant

UK Government departments.
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7.90 We represent and promote UK policy
and interests to the governments of the Crown
Dependencies and work with them on matters
which affect their and the UK’s international
relations.

Constitutional settlement

7.91 We sustain the constitution by upholding
the core values of justice, rights and democracy.
This includes advising on the use of the Royal
Prerogative, the relationship between Church
and State, the sovereignty of Parliament, and
the overall UK devolution settlement.

7.92 We provide advice on a number of
constitutional issues relating to Royal matters.
We also maintain the Official Roll of the
Baronetage and deal with disputed peerages.
With colleagues from the Irish Government,
we also provide the Secretariat to the
British-Irish Council.
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DCA strategy 2004-09

8.1 In December 2004 we published Delivering
Justice, Rights and Democracy: DCA Strategy
2004-09. This set the direction for the
Department’s activity over that period. The
strategy identified priority areas where
improvements would be of greatest benefit to
the public. These were the areas covered in
previous chapters, namely reducing crime and
anti-social behaviour, speeding up asylum and
immigration appeals, protecting the vulnerable,
delivering faster and more effective dispute
resolution, and strengthening democracy,
rights and responsibilities.

8.2 We aim to deliver these priorities by:

¢ developing polices that empower citizens
and communities, giving communities the
power and confidence to tackle crime and
anti-social behaviour and helping people
manage their problems more effectively

e providing better education, information,
and advice, so that people can settle their
disputes away from formal court and tribunal
processes where appropriate

¢ changing the way we deliver services, so
that magistrates and Crown courts can
develop their partnerships with other criminal
justice agencies and stakeholders, helping to
make sure that advice and legal services are
more responsive to public needs and give
greater value for money

¢ reshaping our organisation and infrastructure
around the needs of the public and focussing
on our priorities as efficiently as possible.

8.3 Both the Lord Chancellor’s Making a
Difference: Taking Forward our Priorities and
Doing Law Differently documents reinforced
the strategic underlying principle of delivering
on the priorities of the public. Progress

on delivering those priorities is described
throughout this report. In addition, we have
carried out a number of projects identifying
the needs of different consumer groups.
These include a major survey into people’s
experience of the CJS and continuing work
on the Department’s education, information
and advice strategy.

Spending Review strategy

Comprehensive Spending Review (CSR)

8.4 In July 2005 the Chancellor announced
plans for a second CSR reporting in 2007.

The CSR involves a long-term review of
Government expenditure. It will cover
departmental allocations for 2008/09, 2009/10
and 2010/11, with allocations for 2007/08 held
to the agreed figures already announced in the
2004 Spending Review.

8.5 The CSR gives us the opportunity to assess
the way we spend public money. From 2006
we will take forward a programme of work to
ensure that the CSR is based upon a rigorous
analysis of our departmental spending.

8.6 We are reviewing key areas of spending,
the results of which will show how effective
we are in meeting the Government’s long-term
objectives.

8.7 The Department will work closely with the
Treasury to develop an efficiency programme
to cover the CSR period, to ensure that we
continue to drive out efficiencies and embed
efficiency within the Department and its
expenditure planning.

8.8 We will also be looking at the key trends

and challenges that will affect DCA’s business
in the years to come. This will inform how we
develop and shape our services for the future.

Efficiency

Financial savings

8.9 As part of the 2004 Spending Review,
Sir Peter Gershon looked at ways of making
efficiency savings in central government,
with a view to reallocating resources to
frontline services.

8.10 The Department agreed efficiency
savings of £292 million to be delivered by
March 2008. At least £57 million of this should
produce a tangible cash benefit, which may
then be redirected to other areas.
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8.11 The financial savings (totalling £292 million)
are being delivered by all areas of our business,
the main elements being:

e |egal aid spending (£198 million, through, for
example, controlling the costs of very high
cost criminal cases and introducing a system
of tailored fixed fees)

HMCS (£41 million, following the unification
of 42 Magistrates’ Courts Committees and
the former Court Service, and by making
better use of resources)

e initiatives and programmes across the
CJS (£25 million, by streamlining business
processes and reducing rates of ineffective
and cracked trials — when a case is
concluded without a trial)

e procurement (£15 million, from launching
a national strategy within HMCS and
rationalising major IT contracts).

8.12 Improvements to productive time and
corporate services (i.e. human resources,
finance and IT) will account for the remaining
savings. In addition to these, the new AIT
could provide savings of around £18 million.

Graph 1: DCA Efficiency Savings

DCA Departmental Report 2005/06 | Delivering for the public

Workforce

8.13 The Department is to reduce the number
of employees by 1,100 full-time equivalents
(FTEs). This is to be achieved by redesigning
the centre of DCA (300 FTEs) and
re-engineering working practices and
processes within HMCS (800 FTEs).

Relocation

8.14 The Lyons Review of public sector
relocation also forms part of DCA’s efficiency
agenda, and requires us to relocate 200 posts
out of London and the South East by March
2010. Current plans to achieve this include the
JAC, which will initially have a London base
before relocating, and the Tribunals Service
headquarters.

Progress to date

8.15 At the end of December 2005 the
Department had delivered £85.7 million of
savings (of which £27.6 million is cashable), and
reduced staffing by 317 FTEs. Graph 1 (below)
shows our predicted savings for 2005/06 and
is set against our delivery to date. The current
forecast is based on December 2005 reports
from the areas delivering efficiency savings.

8.16 We have also established a rigorous
structure of quarterly monitoring and reporting.
This is helping us identify more realistic means
of meeting and exceeding our overall target of
£292 million in 2006/07 and 2007/08.
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8.17 Table 1 (below) details the breakdown
of financial savings and the quality measures
underpinning these, which ensure that
efficiency gains are not affecting the quality
of service delivered. Table 2 (below) details
headcount reductions.

Table 1
e - . . 199 Jad o8
Workstream/Initiative Savings to date Quality Assurance Outurn 10 10B1e} BuIjesEq JSUEBE

U890 Jad €8 — UoBDIUNWIWOD
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Table 1 (continued)
Workstream/Initiative

Savings to date

Quality Assurance Outurn

Ajpuaund ale sainsesw Alenp uoljiw 2e'e3 [eunquy uonelBiww| g wnjAsy Cross-CJS business change £1.2 million Ineffective trials rates:
Business change in the courts (non-cashable)
"UoITeWIOUI JayLIN} 10} SUOI08S suoI3oUNy SOUBUILY following the rollout of Xhibit (a e magistrates’ courts — 21.3 per
VSd [eluswyuedsq pue ,ewoonQ pUB YH ‘L] Ul sessao0id new IT system designed to keep £9.1 million cent against a baseline of
Buideysey, ay1 eeg ‘s1eb.el yYSd (elgeyse9) ssaulsng Jo uonesiuebiosy jurors, counsel and court staff (non-cashable) 30.6 per cent
[le4dA0 Jno Bunesw ul Juswedsaq uoljjiw 3 $92IMBS d1elodion) up-to-date as hearings progress)
BU1 JO SSBUBAII08S B} e Crown Court — 14.1 per cent
9SE8I0Ul 0} POPUBIUI S| SBOIAISS vOQ Jo anueo sy} buideys-ai Aq Performance improvement against a baseline of
91e40dJ092 ulyuM sesseo0ud PaJoAIISP UOIONpPal Junodpesy Improving the performance 23.1 per cent
ssauisnq Buisiuebioas pue (a19eyse?) 314 00} YUm poleloosse siso) of the courts through
aJ1us0 8]elodiod sy} Buideyssy uoljiw €3 uonenbai pue Buipuny ‘Aoljod reducing ineffective and Timeliness:
cracked ftrial rates, and
*S10BJIU0D AJINoes saving associated costs e magistrates’ courts — 30 days
pue Buuered ‘Buiues|d a1elodiod vs. a baseline of 33 days from
uo sJoledipul dduewloued AaY e first listing to completion.
ABaress uswainooid SOINH UE e e Crown Court — 78 per cent
against baseline of 68.2 per
pJeog juswaind0id cent cases commenced within
SOWNH 1o Bunssw Apspuenb e 16 weeks.
Kianijep @o1nJes Bulinsesw Jo $92JN0SaJ JO 8sh 8y} Procurement £3.42 million e an agreement between DCA
spoyisw pue uonoalp dibsies Buinosdwi Agq pue ‘SedIAISS pue Delivered by securing value-for- (cashable) Commercial Group and HMCS
‘diysuone|es 8y 1IN0 S18S YaIym S10BJIU0D ‘S3IIIPOWWOD Asuow . money commodities, contracts which sets out the relationship,
SOINH pue dnois) [eloiswiwon) (a19eyse9) -Joj-anjeA Buunoas Aq palailiaq and services, and by improving strategic direction and methods
VD@ Usemiaq juswoesibe ue e uoljiw Zp'e3 JUSWIAIN00Id the use of resources of measuring service delivery
‘SYoOM 9| e quarterly meeting of HMCS
UIYIM PBOUSWILLIOD SBSED 1U8d Procurement Board
Jad g g9 jo aulgseq isuiebe
JU8o Jad g/ — HNOD UMOIY) o ® an HMCS procurement strategy
‘uona|dwod o1 buisl| 181} e key performance indicators on
wol} shep ¢¢ 10 auleseq e "SA corporate cleaning, catering and
sAep O — sUNoo ,sejelisibew e S1S00 pojeloosse buines security contracts.
pue ‘salel [el} payoeId
‘ssaulpwi | pue aAljoayaul Buionpal Policy, funding and regulation £3 million Reshaping the corporate centre
ybBnoay} SUNod 8y} Jo Costs associated with 100 FTE (cashable) and reorganising business
weo Jad g2 souewopad ay) Buinoidu) headcount reduction delivered processes within corporate
Jo aulleseq e jsuiebe juswanoidwi adouBWIONSd by re-shaping the centre of DCA services is intended to increase
U89 Jad |'y| — HNOD UMOID) e the effectiveness of the
(ssauBoud sBulesy se ajep-0}-dn Corporate services £4 million Department in meeting our overall
o0 Jad 9°0g (s19eYSED-UOU) JJE1S LNOO PUE [9SUN0D ‘sioun| Reorganisation of business (cashable) PSA targets. See the ‘Reshaping
10 auljeseq e 1sulebe Jused uolIw L'63 deay 0} paubisep welsAs || mau processes in IT, HR and Outcome’ and Departmental PSA
Jad ©'1g — SUnoo sajedisibew e ) 1qIyX JO Inojjol 8y} Buimoj|o} finance functions sections for further information.
(a19eyses-uou) SUN02 8y} ul 8bueyod ssauisng
abBueyd ssauIsng SLH-SSoID Asylum & Immigration Tribunal £3.32 million Quality measures are currently
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Streamlining the asylum process
by reducing the time between
an appeal and the decision

(non-cashable)

being identified and tested as part
of a continuous review project.
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Table 2
Workstream/Initiative FTE reductions
to date

DCA Headquarters 100 FTEs
Re-shaping DCA centre

HMCS 217 FTEs
Line management and support
function re-organisation

8.18 In addition, we have recently reviewed

our ‘efficiency technical note’, which outlines

the initiatives delivering savings, and the

quality measures underpinning the programme.

It has been published online at: :MO[eq 8|qe} 8y} Ul PaUIjINO 8Je Sau0}sa|il Aoy

www.dca.gov.uk/dept/technote.pdf awog ‘Aemispun Apeaije sBuines jo Aianllep

|In} 8yl BulNoss pue ‘Buines JO seale [euoilppe
UO SN0} [|IM SYIUOW SAJ9M] O} XIS 1XaU 8y}

10} Yom jo swwelboid unQ ‘Buiuue|d ssauisng

ain1ny ||e Jo 10adse [e1onJo B sulewsal Aousiolye

Auditing of efficiency savings

8.19 All declared savings are checked before Jey} pue ‘pepPa90Xe puUE oW aie s}abie) Jno
they are reported. At the end of each financial Jey} Buuinsus 0] PelILIWOD Ulewsal sp\ 02’8
year, savings are reviewed as part of an }40Mm jo awwesbo.id ainyng
internal validation process, in line with Office
of Government Commerce guidance. - "20uepING 92J8WLIO0Y) JUSWUISAOKL) JO -
90140 YuMm aul| Ul ‘sseo0id UolIepIjeA [eutaiul
Future programme of .work . ue Jo yed se pamalnal ale sBulnes ‘Jeak
8.20 We remain committed to ensuring that [elouBUl YyoBS JO pus 8y} 1y ‘pauodal ate Asyy
our targets are met and exceeded, and that 2J0joq paxoayo ale sbulnes patejosp |V 61'8
efficiency remains a crucial aspect of all future
business planning. Our programme of work for sBuines Aouaioiys jo Buipny

the next six to twelve months will focus on
additional areas of saving, and securing the full
delivery of savings already underway. Some jpd-ej0uyos}/1dap/NN°A0L BOP MMM

key milestones are outlined in the table below: :1e auljuo paysiignd usaq sey
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Table 3
Workstream: Milestone

Legal aid:
e the Carter Review will make recommendations
on the future procurement of legal aid services

DCA Departmental Report 2005/06 | Delivering for the public

Timeframe

e | ord Carter is expected to report by summer
2006, recommending new areas of saving.

HMCS:

e plans for further savings to be agreed as
part of the HMCS business strategy, which
will cover the remainder of the SR04 period
and beyond

¢ these were agreed with HM Treasury in
March 2006 and will be reflected in the
Autumn Performance Report.

Cross-CJS business change:

e following the pilot exercise LIBRA will have
agreed savings which will be owned and
delivered by the courts

¢ LIBRA roll-out (Phase 1)

e savings were agreed in time for the new
financial year, and will be reflected in the
Autumn Performance Report

e this is due to be completed by the end of
June 2006.

Procurement:

¢ a DISC business case is to be agreed with
HM Treasury, which will be followed by the
result of best and final offers

e agreement on the business case with HM
Treasury was reached at the end of March
2006, with the result of best and final offers
later in the year.

Corporate Services (HR):
e phased implementation of the single
HR system

* a new employment deal will be launched to
cover the entire Department, which will be
followed by a review of pay and grading
throughout DCA

e rollout began in April 2006, with completion
expected by August 2006

¢ this is to be launched in June 2006, with
implementation of the findings of the pay and
grading review beginning in August 2006.

Relocation:

e Tribunals Service to produce an outline
relocation project plan following the recent
preliminary business case and market test

¢ JAC to approve relocation plan
following launch

e an outline plan was completed in March
2006, with a full business case to be
commissioned in late 2006

¢ JAC was launched in April 2006, with
consideration and approval of a relocation
strategy expected by the end of 2006.

Risk management

8.21 Fundamental to the efficient, effective
and economical achievement of the
Department’s objectives, is the active
management of risk. Risk is increasingly
central to the way business is conducted
within the Department and forms an integral
element of DCA’'s management board
performance reviews. It informs the financial

planning process, operational decision-making,
contingency planning, and investment
decisions in DCA.

8.22 DCA produced a ‘Statement on Internal
Control’ for 2004/05, and work has been
continuing throughout 2005/06 to further
develop our risk management capabilities,
using HM Treasury’s risk framework. Notable
achievements include:
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¢ improved risk management reporting to the
Department’s management and ministerial
executive boards

¢ greater focus on addressing highlighted risks

e further development of a risk-based approach
to internal audit planning and execution.

8.23 In common with other Government
departments, DCA continues to report its
progress on management of risk to the Civil
Service Management Board. Areas requiring
further development include:

e developing a programme of work to increase
risk management capabilities across HMCS

e further strengthening of the Department’s risk
management with its partners, for example
through joint working within the CJS.

Reshaping the centre of DCA

8.25 We have reorganised the centre of the
Department. This is now smaller and more
strategic, providing better support to our
delivery arms and helping us to serve the
public more effectively. Policy and operations
have been brought together into single teams
within HMCS and the Tribunals Service,
meaning that policy development is integrated
with operational delivery. It avoids duplication,
enables faster decision-making, improves
accountability and gives a clear structure with
which stakeholders can engage.

8.26 We have also created more efficient
corporate services through the introduction
of shared service functions and better use
of resources.

8.27 As a result of the new organisational
structure, further workforce reductions and
efficiency savings will be delivered in 2006/07.
These will be monitored as part of the wider
Departmental efficiency programme.

Better regulation

Improving policy development and
Regulatory Impact Assessment (RIA)

8.28 The key method of improving
engagement with stakeholders has been the
establishment of a Departmental monitoring
group. The group includes representatives
from interested business groups who are able

60

to comment on findings as the project
progresses and identify any significant issues
from the business perspective (e.g. omissions,
most burdensome regulations).

8.29 In common with all Government
departments, DCA has established an online
portal to allow people to submit proposals for
simplification. By February 2006, DCA had
received five proposals, each of which is
being considered.

8.30 DCA has produced internal guidance for
its policymakers. A number of directly relevant
training courses have also been advertised to
staff with the aim of driving up the overall
standard of skills.

Plans to improve RIA quality

8.31 In April 2005 DCA, with Cabinet Office’s
assistance, held two workshops to provide
policymakers with practical experience of
completing RIAs. The workshops also provided
a forum to discuss the main issues concerning
better regulation.

8.32 DCA is currently reviewing its own RIA
guidance to make sure it fully reflects recent
developments on better regulation.

Examples of effective RIA use

(e.g. containing sunset clauses and
commitments to review, RIA used to inform
EU negotiations or avoid gold plating)

8.33 The RIA for the proposals on the
‘Supporting Magistrates to Provide Justice’
programme not only contained an explicit
commitment to review the effectiveness of the
proposals 6 months after implementation, but
also identified the specific body that would be
responsible for the review. The review body will
not only include officials from the DCA and
other interested Government departments but
also representatives of those directly affected
by the proposals (e.g. the Magistrates
Association and members of the judiciary).

The Department’s overall level of
compliance with Cabinet Office guidance -
“Better Policy Making: A guide to
Regulatory Impact Assessment”, and
details of occasions when an RIA was

not produced when required

8.34 All of the full consultation papers issued
by DCA during the year had an accompanying
partial RIA where one was required under
current guidance.
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Examples of good risk assessment

8.35 The partial RIA accompanying the White
Paper on the ‘Review of Legal Services’ is a
comprehensive analysis of the current system
of regulation of the legal profession. It sets out
the case for replacing the present regulatory
framework with a simpler and more transparent
structure, which will deliver benefits both to
the legal profession and consumer. The risk
assessment sets out clearly the case for
reform and how the proposals provide a
simpler and more rational regulatory structure.

Transparency of implementation plans for
European legislation

8.36 DCA is not responsible for implementing
large volumes of European legislation. The
majority of the European proposals that fall
under its responsibility provide alternative,

voluntary routes for securing desired outcomes.

For example, in 2005 DCA consulted on
proposals for a European Small Claims
Procedure (ECSP). The ESCP is intended to
provide a simpler clearer route for those living
in the EU to pursue cross border disputes. It is
not intended to replace domestic procedures
but provide a voluntary alternative. The RIA
explains the costs and benefits to the UK of
adopting this process and how DCA would
monitor the process should it be implemented.

DCA Departmental Report 2005/06 | Delivering for the public

Progress on making annual rolling
statements and sectors covered by
Common Commencement Dates

8.37 So far DCA has made only limited
progress with annual rolling statements and
hopes to make substantive progress on this
during 2006.

Consultation

Total number of consultations started
during the year

8.38 During the year, DCA and HMCS
launched a total of 29 public consultations.
16 of these were full, public consultations
lasting for 12 weeks or more. The other 13
were limited consultations, all authorised by
the appropriate DCA minister in accordance
with the Government’s code of practice on
public consultation.

Limited consultations

8.39 The 13 limited consultations lasted less
than 12 weeks and were targeted at a
specialist audience. 12 of these consultation
papers contained an explicit reference to
ministerial authorisation and set out the
reasons why a limited consultation was
appropriate. The other limited consultation,
CP(L) 10/05 was authorised by a minister,
but the consultation letter did not refer to this
explicitly. For each limited consultation the name
of the authorising minister and the reason for
the limitation are given in Table 4 overleaf:
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Table 4
Consultation Paper

General Commissioners
(Jurisdiction and Procedure)
(Amendment) Regulations 2005
[CP(L) 1/05]

Baroness Ashton

Reason

The draft regulations will make
only minor, procedural
amendments.

Special Commissioners
(Jurisdiction and Procedure)
(Amendment) Regulations 2005
[CP(L) 2/05]

Baroness Ashton

The draft regulations will make
only minor, procedural
amendments.

Proposed Changes to Social
Security Procedure Regulations:
Appeals from the Pensions
Appeal Tribunal

[CP(L) 3/05]

Baroness Ashton

Short period remaining to allow
implementation by required date
of 6 April 2006.

Asylum and Immigration Tribunal
— Fast Track Procedure Rules
[CP(L) 5/05]

Lord Falconer

Targeted at stakeholders with
specialised knowledge and
experience. The main procedural
changes have already been the
subject of consultation.

Proposed changes to Social
Security Procedure Regulations:
Appeals from the Pensions
Appeal Tribunal

[CP(L) 8/05]

Baroness Ashton

Short period remaining to allow
implementation by required date
of 6 April 2006.

Requirements for imprints on
election material — alterations to
be made to Political Parties,
Elections and Referendums Act
2000

[CP(L) 9/05]

Chris Leslie

The very specialised nature of
the changes proposed and the
limited number of stakeholders
that will have a particular interest
in the changes.

Proposed amendment to the
Lord Chancellor’s Direction —
Protection of Children Act
Tribunal

[CP(L) 10/05]

David Lammy

The very specialised nature of
the changes proposed and the
limited number of stakeholders
that will have a particular interest
in the changes.

European Small Claims
Procedure
[CP(L) 12/05]

Baroness Ashton

Time available for consultation
limited by fixed deadlines for
European negotiations.

Merger of Local Justice Areas
[CP(L) 15/05]

Harriet Harman

To ensure the timescale for the
election of bench chairman and
deputy chairman can be met and
in view of the fact that there are
no changes envisaged that would
alter the service to the public.
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Table 4 (continued)
Consultation Paper

Civil Partnership Act 2004 —
amendments to family
procedure

[CP(L) 19/05]

Baroness Ashton

DCA Departmental Report 2005/06 | Delivering for the public

Reason

Technical nature of these
particular rule amendments and
wide public consultation that has
already taken place on policy. Also
considered appropriate to target
this consultation at professional
and institutional stakeholders.

Electoral registers: Proposed
changes to the Representation
of the People Regulations
[CP(L) 21/05]

Harriet Harman

Proposed changes being made
within the framework established
by the Representation of the
People Regulations, upon which
there was previous consultation.
There have also been prior
discussions with key interested
organisations about the proposals.

Civil and Family Court Fee
Increases
[CP(L) 24/05]

Baroness Ashton

Consultation limited to the detail
of the proposed package and not
the underlying policy and targeted
at a limited audience, namely the
consultees required by statute and
other key stakeholders. In addition,
the deadline for responses was
shortened because one key
objective was to increase fee
income to cover costs in the
current financial year.

Parliamentary Costs
Consolidation Bill
[CP(L) 33/05]

Lord Falconer

The Bill’s specialised nature and
limited number of stakeholders
directly involved. The shorter
consultation period would also
allow the introduction of the Bill in
the current parliamentary session.

Best practice: for example how good
quality consultation documents and
methodology have positively influenced
policy formulation

8.40 The consultation paper on Jury Research
and Impropriety is an example of a very
effective DCA consultation paper that
prompted many high quality responses, which
directly influenced subsequent policy
formation. Respondents proved that it was
both legally possible and also desirable to do
more research within the existing law than had
previously been thought possible. This allowed
further progress to be made without first
having to wait for an opportunity to bring
forward legislation.

Simplification and administrative
burdens reductions:

How departments are engaging their
independent regulators in the Better
Regulation Agenda

8.41 DCA engaged with all of its related
bodies to secure their full commitment to
delivering on the better regulation agenda, in
particular on simplification and administrative
burden reduction. As an example, regulations
that fall under the responsibility of the LSC and
the Land Registry have been included within
the work to establish the DCA baseline for the
administrative burden reduction project.
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Officials from those organisations have been
included within the monitoring and reference
groups established as part of the framework
for those projects.

8.42 DCA has also kept the Office of the
Information Commissioner (ICO) fully informed
of relevant developments. In recognition of the
ICQO’s independent status, it has not been
included in DCA’s results but instead has dealt
directly with Cabinet Office where it is able to
contribute directly to work on better regulation.

The steps taken to ensure a risk based
approach to regulation

8.43 DCA has used the RIA as the primary
tool in promoting a risk-based approach to
regulation when developing policies. It allows
for a proportionate approach to dealing with
risk and finding the best solution to achieving
departmental objectives. Two recent examples
of this are the RIAs accompanying the Review
of Legal Services White Paper and the
Compensation Bill.

Progress on producing and publishing a
rolling simplification plan

8.44 Although DCA has produced initial drafts
of its simplification plan it has not yet been
published. The plan is being discussed with
the Better Regulation Executive at the Cabinet
Office and will be refined in the light of those
discussions prior to publication. The DCA has
also been in discussion with Cabinet Office on
cross-Government issues such as data sharing
where it might be able to take a lead across
Government or act as a facilitator.

Examples of simplification measures that
have already been delivered, not just for the
stock of regulation, but also compensatory
deregulation for proposed new measures
and proposals to reduce burdens on front
line staff

8.45 The Regulatory Reform Order (RRO) on
the Execution of Deeds and Documents came
into force on 15 September 2005 and will
deliver savings as a result of clearer and more
consistent rules that will simplify transactions.

8.46 Work has also been completed on
bringing together the ‘Courts Standards and
Design Guide’ to make it more user-friendly
for HMCS estates staff and professional
advisors when they are considering new
court building projects.

Number of Regulatory Reform Orders
(RROs) delivered, giving examples

8.47 In September 2005 the RRO on the
‘Execution of Deeds and Documents’ came
into force. The RRO clarified and simplified
overlapping areas of law relating to companies
and other corporations.

8.48 This is the first RRO delivered by DCA,
which has not been able to deliver any other
proposals because of the difficulties the
Department has encountered the with scope
of the Regulatory Reform Act. To address
these difficulties, DCA has fully supported
work to develop and deliver the Legislative
and Regulatory Reform Bill, which was
introduced in the House of Commons in
January 2006. The Bill should help deliver
the Law Commission’s recommendations.

Best Practice Examples:

Examples of where positive outcomes

in other areas of better regulation have
been delivered

8.49 DCA has always required other
departments to take into account the effect
their proposals may have on the legal aid
budget. To formalise this requirement the RIA
now includes a legal aid impact test. This
ensures discussion and negotiation between
DCA and other Government departments at

an early stage of policy development to ensure
that the cost impact to the legal aid fund is
taken into account. Ultimately this is ensuring
that any new commitments are properly costed
and funded.

8.50 In July 2005 HMCS consulted on the
proposed roll-out of telephone hearings in
court. It had conducted a pilot study on how
effective it would be to allow certain hearings to
go ahead over the telephone rather then require
the defendant and other interested parties to
be present at court. It used the consultation
exercise and the RIA to present the findings.
The RIA described the benefits to litigants and
defendants and how this might be an efficient
use of technology to provide benefits to court
users and court staff. It would also provide
benefits in rural areas or for court users with
mobility difficulties.
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Customer satisfaction

Improving performance

8.51 Much of HMCS activity has, in its first
year of operation, focussed on establishing a
uniform approach to customer service
excellence.

8.52 We have developed a customer service
strategy based on the principles of listening to
our customers and their local communities. We
want all of our customers to be confident that
wherever and whenever they visit any of our
buildings, they will receive the same excellent
levels of customer service.

8.53 We have developed and implemented a
range of activities to improve customer
satisfaction. These include:

¢ improved complaint handling standards
and guidance

e the launch of a new customer analysis
feedback system to measure performance
across all of our courts

® new customer service training for all staff,
including ‘Disability Awareness’ training

e petter use of customer service leaflets

e improvements to the clarity of standard
letters produced by our IT systems

e improved partnership working with the LSC
to provide better sign-posting for the public
to the CLS.

8.54 In relation to our SR2002 PSA target 4
(customer satisfaction in the civil and family
courts), we have achieved improved
performance against three of the four headline
targets (see tables in chapter 10). Although we
have not been able to improve performance to
the extent required to meet the final staged
target increases which were set for this PSA
target. HMCS has had particular difficulty in
improving performance against the headline
measure focused on the speed of resolution of
customers complaints. As the survey measures
perception, we believe that performance was
strongly influenced by factors such as the
outcome of the case, or whether the complaint
was ultimately upheld, rather than the quality
of service received in the course of contact
with HMCS. Performance against the suite of

DCA Departmental Report 2005/06 | Delivering for the public

14 supporting targets for this PSA target has
been strong. We have met 11 of the 14 targets
and can demonstrate considerable successes
across a wide range of activity. HMCS are
currently in the process of developing a new
customer satisfaction survey, which will cover
the Crown, county and magistrates’ courts,
and we plan to build on the lessons learnt from
the survey used for monitoring this PSA target.

Listening to our customers

8.55 We have conducted opinion surveys with
court users to test satisfaction levels with the
quality of our services and facilities. The
current overall satisfaction rate for Crown and
civil court users is 82 per cent, and 67 per cent
for magistrates’ court users. Direct comparison
between business areas is currently not possible
due to the use of two different survey methods.
There will however be a new integrated survey
approach for HMCS from 2006/07. We will use
customer feedback to shape and drive our
improvement plans.

CLS Direct

8.56 In May 2005 we entered into a
partnership agreement with the LSC to ensure
that members of the public, particularly the
most vulnerable, would be sign-posted to
quality legal information and advice when they
needed it. This agreement covers the Crown
Court and the civil courts. In early 2006 we will
extend this coverage to all magistrates’ courts.

Charter Mark

8.57 HMCS has adopted the Charter Mark
standard to achieve customer service across
the organisation. The Charter mark programme
commits all area, regional and central business
units within HMCS to achieve Charter Mark
standard and once this is achieved the
organisation will apply for corporate accreditation.
This will involve providing specific evidence that
Charter Mark standards are being consistently
applied across the agency.

Wider Markets Initiative (WMI)

8.58 We have so far raised £60,000 by hiring
out HMCS buildings for commercial purposes,
including television filming and celebratory
events and by allowing partner agencies to
use our premises to conduct their out-of-hours
business. In 2006/07 we will launch a pilot
offering probate customers access to
information and wills online. Any revenue
raised by HMCS under WMI can be ploughed
back into frontline services.
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Future initiatives
8.59 Our plans for 2006/07 include:

¢ implementing a range of new customer
service standards for HMCS

¢ developing a new integrated Courts Charter
for all HMCS jurisdictions

¢ a fresh approach to consulting with our
customers and local communities

¢ implementing a new set of customer service
performance measures based on areas of
most importance to our customers

¢ improving the range of information provided,
and customer access to it, including those
whose first language is not English or those
who have a disability or learning difficulty.

Courts and tribunals modernisation

HMCS

8.60 HMCS was established in April 2005 from
the successful merger of the 42 Magistrates
Courts areas and the former Court Service.
HMCS'’ vision places the public at the heart of
the courts, with services designed around their
needs. In practical terms this means improving
facilities, managing cases effectively to avoid
delays, cost, and inconvenience, providing
easier access to our services and continuing
to improve the effectiveness and enforcement
of court orders.

8.61 Merging the 42 Magistrates’ Courts
Committees and the former Court Service
has involved a major programme of change.
It provides the opportunity to improve
performance and achieve efficiencies and the
new agency has successfully met the challenges
of its first year. There are major challenges
ahead and the publication of the HMCS
Business Strategy® represents a real
opportunity to create a modern and efficient
court service fit for the 21st Century.

8.62 Service transformation will necessarily
be an evolutionary process. We will target
resources at the Government’s key priorities
and the key services required for an effective
justice system. We need to ensure that our
resources are focused on putting people at
the heart of the way justice is delivered.

8.63 Key areas where business re-engineering
will enable us to achieve significant
improvement are:

e improved use of our buildings

e removal of high volume bulk work from
our courts

e centralisation of some back office
administration

e improved take-up of telephone and
e-services

¢ new ways of administering the £20 billion
of money we handle each year

¢ consolidation of fines and enforcement
activity in the national enforcement service

e improved electronic management of
documents and case files.

The Tribunals Service

8.64 The Tribunals Service, launched in April
2006, brings together the administration of the
largest central government tribunals. It is the
culmination of a major programme of work that
has involved extensive negotiation and
engagement with tribunals, other Government
departments and stakeholders.

8.65 The Tribunals Service is set up with an
agenda for change and growth. Over time, it
will work to make the whole system of
administrative justice more efficient, effective
and accessible for users. It will create a service
which has the flexibility to re-deploy staff and
hearing rooms to manage the peaks and
troughs in workload, take advantage of
economies of scale and allow the good work
already going on in many individual tribunals to
be shared by all users of tribunals.

8.66 It will play a major role in delivering the
goals set out in the July 2004 White Paper
Transforming Public Services: Complaints,
Redress and Tribunals by bringing forward
innovative pilot projects on alternative dispute
resolution and finding ways of improving the
quality of original decisions.

Coroner and burial services

8.67 We have announced plans for coroner
reform, based on three main aims of improving
the service for bereaved people, introducing

¢ HMCS Business Strategy is available at www.hmcourts-service.gov.uk/docs/publications/hmcs_business_strategy.pdf
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good national leadership while keeping the
best features of a locally based service, and
ensuring more effective coroner investigations
and operation. The reforms will give bereaved
people a greater role in investigations and
inquests, provide a Chief Coroner and an
advisory national Coronial Council, make
coroner appointments full-time, and modernise
investigation and inquest processes. They will
also allow some investigations to conclude
without a public inquest hearing, where no
public interest would be served by one,

and will ensure coroners have access to
medical advice.

8.68 We are publishing a draft bill in this
Parliamentary session, to allow full scrutiny
and further public consultation.

8.69 We have continued to improve the
current coroner service, including better annual
performance statistics, amalgamations of
smaller coroner districts in two shire counties,
and expanded training for coroners including
summing-up, emergencies and fuller induction.
We have held two seminars for coroner
support staff, bringing these members of the
service together for the first time. We have
provided funding for setting up a coroners’
officers’ website and a guidance manual.

We have helped establish new local support
groups for bereaved people linked with
individual coroner courts in four areas.

We were part of the action planning and
coordination team after the London bombings
last July, working closely with the three
London coroners involved. We have met
regularly with senior coroners throughout the
year, have visited individual coroner districts
and local authorities, have met with senior faith
representatives and key voluntary groups
representing bereaved people and have
encouraged coroners to forge closer links with
local stakeholders. the Lord Chancellor spoke
at the annual conference of the Coroners’
Society in September, and the Minister of State
has held discussions with senior coroners and
representatives of coroner’s officers and
voluntary groups.

8.70 We have further developed proposals for
burial reform. We held five national workshops
with stakeholders and are analysing the returns
from the first survey of burial grounds in
England and Wales.
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8.71 We have issued 1200 licences for
applications for exhumations (a figure
comparable to recent years), regulated the
removal of human remains from burial grounds
subject to development (21 orders issued), and
processed applications to discontinue burials
in churchyards which are full. We have
prepared national guidance for cemetery
managers and continue to work on similar
guidance for dealing with unstable memorials.

8.72 We have amended the Cremation
Regulations to reflect changes in the law on
human tissue in consequence of the Human
Tissue Act 2004 and to improve on practical
operation.

8.73 The Coroners Division transferred to DCA
from the Home Office in June 2005.

Human resources

8.74 The Government’s continuing reform of
public services is aimed at better meeting the
needs of customers. Ensuring that staff in all
areas of DCA have the skills to lead more
effective service delivery is fundamental, and
the way we recruit, lead, develop and reward
staff will be crucial.

8.75 We have developed a five-year people
and organisation strategy which sets out how
we will provide and skill the people needed to
deliver the Department’s work, improve the
services delivered to the public and build
capacity for the future. We have also developed
a workforce and skills development strategy to
take this forward.

8.76 DCA doubled in size in April 2005 when
nearly 13,000 people from the former 42
separate Magistrates’ Courts Committees
joined the Department. While individuals
retained the employment terms and conditions
of their former organisations, we introduced
several new corporate people management
policies from April 2005. These are part of

the new DCA employment ‘deal’ which we

re developing to meet the needs of the large,
modern department that DCA has become.
During the year we introduced further corporate
policies as well as embarking on a major
review of our pay, grading and performance
management systems — work that is scheduled
for completion in August 2006.
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Corporate leadership

8.77 Central to our success is a continuing
focus on leadership. We are refreshing our
leadership strategy to align it with the
Professional Skills for Government (PSG)
vision, which has leadership at its core. One of
DCA’s values is ‘leadership and teamwork’,
and we are working to bring this to life across
the Department, ensuring that leadership
supports business delivery.

8.78 During 2005 we continued our progress
in developing leadership skills for the Senior
Civil Service (SCS). We extended our coaching
programme and ran mentoring workshops.
More than a quarter of our senior managers
are now officially acting as mentors. In early
2006, we delivered a further ten performance
management master classes.

8.79 Earlier in the year, we focussed on
developing leadership skills for staff just below
the Senior Civil Service (the ‘feeder grades’).
We ran development centres for 100
participants, designed around the SCS
competences. We offered a range of events to
address the development needs of individuals
and of the grade as a whole.

8.80 We are also reviewing our “future leaders’
scheme — a talent management programme for
junior staff and middle managers. The updated
programme will have a corporate framework
but senior managers will identify and develop
their own future leaders. This will provide both
flexibility and consistency in the selection of
participants and in the development of
leadership skills throughout the Department.

Professional Skills for Government (PSG)
8.81 Developing our people will help us focus
on service delivery. PSG — which represents
the core skills that all civil servants need in
order to deliver public services, and the more
specialised professional skills integral to
specific roles — now underpins the way we do
this. Our initial priority is to ensure that the
skills of our senior leaders meet both the
requirements of DCA’s Five-Year Strategy and
the wider requirements of the civil service.

8.82 During the year we incorporated PSG
principles into our recruitment and selection
procedures for SCS posts, and we conducted
a skills audit across the Department. We are
also ensuring that PSG is embedded within
DCA’s wider human resources framework.

8.83 We are also continuing to focus on
financial management and project
management skills. The result will be a more
skilled cadre of managers and leaders in all
areas of the Department, better equipped to
take forward DCA'’s service delivery agenda.

Managing and developing our people

8.84 In addition to our work on leadership
during the year, we offered more than 70 skills,
knowledge and technology courses across our
core operational business areas and
headquarters. We also supported Xhibit
implementation by training business
representatives and staff to use the system.

8.85 We offered more than 20 different
development events, from leadership and
management to communication and diversity —
including positive action training for staff of
minority ethnic origin. We designed new events
to support the launch of the new managing
attendance policy.

8.86 We continue to support the Government’s
skills strategy in a number of ways. We
broadened the range of National Vocational
Qualifications available to our staff and offered
support for apprenticeships regardless of age.
We also continue to participate in the Prince’s
Trust “Team and Skills for Life’ activities. We are
a pathfinder Department for the ‘Foundation 4
Government’ foundation degree. We also
launched a pilot to sponsor staff on public
sector MBAs.

Diversity

8.87 It is a mark of the critical importance the
Department attaches to diversity that policies
on equality and diversity, disability, flexible
working and career breaks were among the
very first new policies introduced in April 2005
for the enlarged DCA.

8.88 During the year we promoted practical
guidance on providing reasonable adjustments
for staff with disabilities and their line
managers. This also included guidance on
meeting development needs in anticipation
of the Department’s forthcoming duty to
positively promote equality of opportunity

for people with disabilities. In order to ensure
that the policy is embedded and managers
are provided with adequate support, we
established a team of dedicated officers to
promote the policy proactively in the regions.
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8.89 We embarked on a wide-ranging
programme to improve the quality and range
of diversity data available and issued updated
guidance to managers and staff on flexible
working. We continue to develop our positive
action training programme for staff of minority
ethnic origin and tailored training on the
implications of specific disabilities for
managers and staff. DCA was listed as the
joint third ranking Government department in
the Stonewall Equality Index 2006.

8.90 As part of our work to take forward the
Civil Service ‘ten point plan’ to improve the
representation of people from minority groups
in the SCS and the feeder grades, we have set
ambitious internal targets, and have developed
a detailed action plan to achieve these.

Equality and Diversity Unit

8.91 The role of the Equality and Diversity Unit
is to ensure a strategic approach to the delivery
of equality and diversity across the organisation.
Work falls into two areas, the Operational Unit
and the Staff Networks. The Operational Unit
provides advice on age and caring issues,
disability, gender, race, religion or belief and
sexual orientation. The Staff Networks were
established to support staff from under
represented groups and to play an important
role in promoting and raising awareness for
diversity issues.

8.92 The networks have raised the DCA’s
profile as a diversity leader in Whitehall and the
Department has won a number of awards for
excellence in diversity. Champions support the
networks at SCS level, to ensure that staff are
heard by senior managers.

8.93 The Operational Unit also has
responsibility for implementing our diversity
policies. Projects include compliance with
diversity legislation, developing services for our
customers, staff potential and leadership. As a
result, we have developed the Diversity Impact
Assessment tool, which ensures diversity is
considered when developing new policies.

IT and eDelivery

IT and court modernisation

8.94 We have continued to develop IT systems
enabling ‘joining up’ across the CJS, and
bringing improvements to the quality of the

DCA Departmental Report 2005/06 | Delivering for the public

services provided to the public. Joined-up IT
means that systems in different criminal justice
organisations will be able to automatically share
a whole range of case related information.

LINK

8.95 The LINK programme, which is one of
the largest IT programmes ever undertaken by
the Department, has successfully introduced a
modern IT infrastructure to Crown Court and
larger civil and family court centres. The
infrastructure connects each court to a wide
area network and provides court staff and the
judiciary with industry-standard tools (Word,
Excel, email, internet), meaning improved
services for our customers. The LINK
infrastructure can also host new business
applications which will support HMCS’s plans
for further modernisation of the courts in the
years ahead.

XHIBIT

8.96 XHIBIT (eXchanging Hearing Information
By Internet Technology) is a computer system
for the Crown Court and is the first IT system
to run on the LINK Crown Court infrastructure.
XHIBIT improves the daily business of the Crown
Court in England and Wales by providing real
time information on hearings. XHIBIT is
improving communication across the CJS, with
the police, victims and witnesses, The National
Offender Management Service and other
agencies now able to receive information
within minutes.

8.97 The system can display courtroom lists
and case progression and can deliver results
and orders electronically. With XHIBIT, witnesses
can be contacted by mobile phone, fax or
telephone, or they can go online to find out
how a case is progressing at
www.hmcourts-service.gov. uk

8.98 XHIBIT has won several awards for
innovation, including the BT Syntegra award
2003, the Criminal Justice Award in 2004, the
Government Computing Award in 2005 and
most recently the Guardian’s top annual prize
for excellence in public services.

Money Claim Online (MCOL)

8.99 For the civil courts, Money Claim Online
(www.moneyclaim.gov.uk) continues to be a
popular online service for citizens and
businesses. It is the first IT system for the
courts that truly puts customers at the centre
of our business. It is a simple, convenient and
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secure way for court users to issue a money
claim using the internet. Rather than having to
attend court to register their claim, they can now
do so from their own homes and at any time of
day. Claimants now issue around 6,000 cases
a month online.

Possession Claims Online (PCOL)

8.100 PCOL is scheme to allow people to
issue and manage claims online. It can be
used for claims in county courts for
possession of residential property for
non-payment of rent or mortgage.

8.101 There will be new electronic channels
for claimants to issue claims using internet
forms (similar to the Money Claim on-line
service) for the small and infrequent user; or a
system to system interface for frequent users
which will directly exchange data from the
claimants own system to PCOL.

8.102 The system will be similar to MCOL,
and will provide a 24-hour, seven day-a-week
service for customers, including mortgage
companies and letting agents, to launch
proceedings and to progress existing
proceedings. The system is scheduled

to be rolled out in Autumn 2006.

Secure eMail (SeM)

8.103 SeM enables the secure online
communication of information between
criminal justice agencies (CPS, police,
magistrates’ courts, Crown Court, Prison
Service and Probation Service) and selected
practitioners (defence practitioners, court
witness services and the judiciary). SeM is
designed to help users both within and outside
Government to securely exchange electronic
information up to the ‘restricted’ level of
security in the protective marking system.

8.104 Following its launch in early 2004,
take-up was lower than expected. The OCJR
is aiming to increase SeM usage through an
improved service organised by Criminal Justice
Information Technology. The first phase was
delivered in April 2006. This coincided with the
re-launch of SeM which is nhow more user-
friendly and requires less time to register.

Libra

8.105 The Libra system will replace the
magistrates’ courts’ existing IT systems with

a single national infrastructure and case
management system. The replacing of outdated

systems with modern technology will provide
new and improved links with other agencies
including the police. Libra has already installed
new hardware and software systems into all
magistrates’ courts, providing staff with access
to modern computers, office software, secure
email, intranet and internet. The first pilot site -
Kingston Magistrates’ Court — went live with
the new Libra case management system in
December 2005. Work is ongoing at pilot sites
at Warwickshire, South Wales and Suffolk.

The court and audio-visual project

8.106 This project is looking at ways of
meeting the increasing demand for evidence
to be produced electronically. We are currently
testing a system, at Liverpool Crown Court,
that is capable of meeting all audio-visual
requirements. As well as videoconferencing
and video playback, the system also offers
sound enhancement and electronic presentation
of evidence. It also enables several activities to
be undertaken at the same time, and for
witnesses to provide evidence from locations
away from the courtroom. Discussions are also
continuing to identify funding support for
national roll-out of the system.

Commercial Court IT Project

8.107 The Commercial Court, which deals
with international business disputes, is
modernising the way in which it works.

The Commercial Court IT project is supporting
that modernisation programme by replacing
the court’s ageing case management system.
In March 2006 the new system went live
providing the Commercial and Admiralty
Courts with an integrated case management
system linked to an electronic diary and
electronic records.

Public Guardianship Office (PGO)

8.108 The CASREC Migration project has
been completed. This means that PGO staff
are now benefiting from greater system
accessibility, performance and resilience. It
also supports the Mental Capacity IT project,
ahead of incoming legislation in April 2007.

Judicial Portal

8.109 The Judicial Portal will provide a secure
online service for the judiciary of England and
Wales. Offering conferencing facilities as well
as access to the most up-to-date legal
information, the portal is being tested by a
small number of judges with the intention of
rolling it out later in the year.
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DCA and Associated Offices

8.110 The Single HR project is aiming to put
human resources data for all DCA staff,
including from the magistrates’ courts, onto a
single IT system. A pilot for this began in the
Wales and Cheshire region in March 2006.

Effective communications

Correspondence from MPs and Peers

8.111 The Department has a target to reply

to correspondence from MPs and Peers within
20 working days. For the period 1 January —
31 December 2005 ministers replied to 3,179
separate pieces of correspondence with the
target met in 92 per cent of cases compared
to 64 per cent in 2004.

Correspondence from members of the public
8.112 The Department has a target to reply
within 15 working days. For the period

1 January — 31 December 2005 4,846

separate pieces of correspondence (including
emails) were answered with the target met in
81 per cent of cases compared to 76 per cent
in 2004.

Creating a more strategic approach
to communications

8.113 The Department continues to develop
communications to support the delivery of
policy objectives. We aim to do this through
more efficient and cost-effective communications
activity, which increasingly reaches a wider
and more diverse range of audiences.

8.114 There is an increased understanding
throughout DCA and its agencies of the
importance of well-planned communications
to both policy making and delivery. Much more
attention is now paid to working collaboratively,
identifying emerging communications issues
and co-ordinating ways to not only inform
audiences but also listen to them.

8.115 Under the leadership of the Director

of Communications, the Communications
Directorate is becoming a centre of expertise,
leading on internal and external communications
(covering such services as media relations,
website development, publicity and conference
management). Our skills base has also been
increased by the appointment of a number of
senior strategic communications advisers.

DCA Departmental Report 2005/06 | Delivering for the public

8.116 Among key developments this year,
we have improved how DCA engages with
stakeholders and consumer groups and
developed targeted campaigns to reach a
wider range of people, particularly young
people and minority ethnic audiences.

8.117 Key achievements include:

e DCA was the first department to announce
its priorities for the new term — Making a
Difference: taking forward our priorities
May 2005

e the ‘1824 Collective’ campaign designed to
encourage 18-24 year-olds to register to vote.
We worked with the Electoral Commission,
the Mayor of London, Operation Black Vote,
Channel U and other partners to deliver a
highly inventive multimedia campaign using
a website and textline, posters, radio adverts
and a music track and video specially
recorded by urban artists.

We want

your autograph

COLLECTIVE
SMILLION
STRONG

OUR STREN

e continued regional roll-out of the “You Decide
— Become a Magistrate’ campaign to
encourage more young people and minority
ethnic people to join the magistracy

71




72

338308_CM6820_TEXT / Sig: 36 / Plate B
[

DCA Departmental Report 2005/06 | Delivering for the public

¢ leading work with the OCJR and other parts
of the CJS, to set up a new communications
sub committee of the National Criminal
Justice Board to enable better collaboration
on communications

¢ an internal communications strategy which
has been agreed across DCA. This is an
essential part of the Department’s delivery
capability and aims to help staff do their
jobs better

e the third annual DCA staff conference was
held in December, allowing staff to engage
with ministers and senior management on
issues that matter to them

e DCA'’s press office now takes the lead
on weekly conference calls to improve
communications with colleagues from across
the CJS. It has also developed an electronic
briefing system, based on the Number 10
system, to help respond to misinformation
and brief the media.

8.118 The DCA Communicators’ Network,
set up to share best practice and co-ordinate
cross-DCA communications, has been further
developed. In September 2005 over 90
communicators attended a conference on the
theme of ‘Real People, Real Lives’, focussing
on the public and their needs.

Welsh language

DCA Welsh Language Scheme

8.119 DCA has adopted the principle that

in the conduct of public administration and
justice in Wales, it will give equal treatment to
the English and Welsh languages. When DCA’s
Welsh Language Scheme is published it will set
out how DCA will demonstrate the services it
provides to the people of Wales.

8.120 In view of recent significant changes

to the structure of the DCA, its agencies and
associated offices and in accordance with the
Welsh Language Act 1993, we are preparing

a new version of DCA’s draft Welsh Language
Scheme. Subject to Welsh Language Board
approval, we then intend to submit it for public
consultation.

HMCS Welsh Language Scheme

8.121 The Welsh Language Scheme for HMCS
was approved by the Welsh Language Board
in July 2005. This scheme replaces the Court
Service Welsh Language Scheme and the
Welsh Language schemes for Dyfed-Powys,
Gwent, North Wales and South Wales
Magistrates’ Courts Committees.

8.122 HMCS fully supports the principles
established by the Welsh Language Act 1993
and believes that the public in Wales should be
provided with a service that treats the Welsh
and English languages on a basis of equality.
The scheme sets out how the HMCS will give
effect to this principle when providing services
to the public in Wales.

8.123 Each area (Dyfed-Powys, Gwent, North
Wales and South Wales) has developed an
action plan setting out the required actions to
achieve this objective.

8.124 HMCS has a dedicated Welsh language
unit based in Holyhead. The unit provides
support in delivering the scheme to court users
as well as supporting HMCS, other DCA offices
and the tribunals. A helpline is also available,
providing a range of free services in Welsh to
the public. Many of HMCS’ leaflets and forms
currently available are produced in a bilingual
format. Court users have the right to give
evidence in either English or Welsh at court
and probate hearings in Wales. In these cases,
simultaneous translation facilities are made
available. Arrangements are in place for
enabling court users or those connected with
cases to opt for the use of Welsh.

Sustainable development

8.125 During 2005 we have been developing
a sustainable development strategy and action
plan. A steering group will oversee progress
against the action plan and a network group will
consider how progress can be made. The
strategy and action plan has now been
completed and is being prepared for publication.
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8.126 Work this year has focused not just on
the management of the estate but also on the
courts building programmes. Key activities this
year include:

e efficient energy usage

¢ development of BREEAM (Building Research
Establishment Environmental Assessment
Method) to help ensure that new buildings
comply with sustainability requirements

e monitoring of water consumption
¢ staff awareness and training

e updating the Department’s ‘Courts
Standards and Design Guide’

¢ establishing environmental management
systems at our two largest sites — the
Royal Courts of Justice and our
headquarter’s buildings.

8.127 In addition, the strategy and action plan
has identified areas for improvement, including
procurement, how we deal with staff and how
we impact on social issues. These will be
taken forward in the coming year.

8.128 While we have continued to monitor
energy usage on the estate and implemented a
‘spend to save’ initiative, we have focussed on
energy usage within the enlarged estate and in
particular the magistrates’ courts. A programme
of energy and water surveys has started to
identify where potential savings can be made
and action is being taken to ensure effective
monitoring of usage.

8.129 During 2005/6 we signed a service level
agreement with the OGC for the provision of
electricity and natural gas to the Crown Court
and county courts. This agreement increases
the quantity of green energy the Department
purchases. This will increase further as more
magistrates’ courts are added to the contract
and existing arrangements come to an end.
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Northern Ireland
Court Service

Director: David A Lavery

9.1 The Northern Ireland Court Service is the
Lord Chancellor’s department in Northern
Ireland. The Court Service employs 750 staff
at 21 courthouses and other offices across
Northern Ireland.

9.2 The role of the Court Service is to:

e provide administrative support for the
Northern Ireland courts i.e. Court of
Judicature (which comprises the Court of
Appeal in Northern Ireland, the High Court
and the Crown Court), county courts,
magistrates’ courts, coroners courts and
certain tribunals

¢ enforce civil court judgments

¢ support the Lord Chancellor in discharging
his ministerial responsibilities in Northern
Ireland, including responsibility for judicial
appointments and legal aid.

Objectives for 2005/06

9.3 The corporate aim of the Northern Ireland
Court Service is ‘serving the community through
the administration of justice’. The Court Service’s
corporate plan for the period 2005-08 outlines
its three strategic objectives:

e modernising court business
¢ improving access to justice
e promoting confidence in the justice system.

Performance for 2005/06

9.4 The Court Service’s Annual Report for
2005/06 will report on business performance
against the targets and performance milestones
set in its Business Plan for 2005/06. A summary
of key achievements is provided below.

Modernising court business

Integrated Court Operations System (ICOS)
9.5 The Court Service is developing a modern
IT system to support the courts and judiciary.
ICOS will allow for the electronic transaction of

court business in the civil, criminal and family

courts. The civil business module has already

been successfully introduced, and the criminal
and family business modules will be delivered
during 2006.

Improving customer service

9.6 The Court Service published a customer
service strategy in June 2005 setting out the
standards which customers can expect to
receive at all courts. By the end of 2005/06,
all of the courthouses in Northern Ireland had
achieved Charter Mark accreditation. Also in
2005/06 the Enforcement of Judgments Office
achieved a Gold Award in the EFQM Steps to
Excellence Scheme. Only 12 organisations
have been accredited with a Gold Award since
the commencement of the scheme in 1994.

9.7 The Court Service invited Her Majesty’s
Inspectorate of Court Administration (HMICA)
to inspect and report on customer service
delivery in the Court Service. HMICA’s report,
published in June 2005, acknowledges the
high standard of customer service delivered
throughout the courts in Northern Ireland.

9.8 The Court Service continues to address
the customer service needs of specific court
users such as victims and witnesses. In August
2005 the Court Service published a protocol
developed with Victim Support NI and the
NSPCC to improve the support services for
victims of crime.

Modernising the Coroners’ Service

9.9 The Court Service published a
modernisation plan for the Coroners Service

in April 2005. The new Coroners Service will
provide a much improved service including a
full-time coroners judiciary, the appointment of
a High Court Judge as Presiding Judge, and
improved administrative and IT support. Coroners
Service Family Liaison Officers have been
appointed to liaise between bereaved families,
the Coroners Service and other agencies.

Improving access to justice

Modernising public funded legal services
9.10 The Court Service has established a joint
Strategic Planning Group with the Northern
Ireland Legal Services Commission to oversee
the introduction of new civil legal services by
Autumn 2007. Its delivery plan includes
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workstreams deriving from the Fundamental
Legal Aid Review in Northern Ireland. The
Court Service has also worked with the Northern
Ireland Legal Services Commission to deliver
the SR2004 legal aid settlement conditions.

Working with other agencies to deliver

a joined-up justice system

9.11 The Court Service has supported a
number of inter-agency initiatives, including
bringing 17-year-old offenders into the
jurisdiction of the Youth Court from August
2005. The Court Service is a major contributor
to the development of a new criminal justice IT
platform called ‘Causeway’ which will enable
criminal justice agencies to share information.

Promoting confidence in the
justice system

Northern Ireland Judicial Appointments
Commission

9.12 The Northern Ireland JAC was established
in June 2005 and is chaired by the Lord Chief
Justice of Northern Ireland. It is made up of
five other members of the judiciary, five lay
members, a barrister and a solicitor. The JAC
is responsible for administering appointment
schemes for judicial posts, and making
recommendations to the Lord Chancellor

for judicial appointments up to High Court
judge level.

9.13 The Commission has a statutory duty

to secure a judiciary which is reflective of the
community in Northern Ireland, thus enhancing
public confidence in the justice system.

Lay magistrates

9.14 The Northern Ireland Criminal Justice
Review recommended the establishment of a
new judicial office of lay magistrate in Northern
Ireland. The appointment of lay magistrates
allows for greater community involvement in
the courts. Some 300 new lay magistrates took
up office in April 2005. Those appointed are
reflective of the community in Northern Ireland
both in terms of gender, age and social and
community background.
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Achieving a representative workforce
9.15 The Court Service is committed to
having a workforce which is reflective of
the community in Northern Ireland. The
Court Service has published an action plan,
developed in consultation with the Northern
Ireland Equality Commission, to achieve a
fully representative workforce.

Delivering better public services

Delivering an efficient court system

9.16 One of the ways in which the Court
Service measures its business performance is
through a range of targets across each of the
three court tiers. Business performance during
2005/06 was as follows:

Criminal business
e To process 80 per cent of criminal business
within target time

e QOverall performance: 77 per cent within
target (April — December 2005)

Civil business
e To process 97 per cent of civil business
within target time

e QOverall performance: 95 per cent within
target (April — December 2005)

Family business
e To process 95 per cent of family business
within target time

e QOverall performance: 97 per cent within
target (April — December 2005).

Management of resources

9.17 The Court Service’s resource accounts
for the financial year ending 31 March 2005
were published in July 2005. These are
available online at www.courtsni.gov.uk

Contact details

Northern Ireland Court Service
9-15 Bedford Street

Belfast

BT2 7LT

T: 02890 328594

F: 02890 412390

E: Informationcentre@courtsni.gov.uk
www.courtsni.gov.uk
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Financial tables

Table 1: Total public spending

2000/01
Outturn

Consumption of resources

Northern Ireland Court Service 72,890

Total resource budget 72,890
of which:
Resource DEL 72,890

Capital Spending
Northern Ireland Court Service 2569

Total capital budget 2569
of which:

Capital DEL 2569
Total public spendingt 71,621

2001/02
Qutturn

82,986
82,986

82,986

9901
9901

9901
88,930

2002/03
Qutturn

99,256
99,256

99,256

9631
9631

9631
103,061

2003/04
Qutturn

112,808
112,808

112,808

2175
2175

2175
106,878

2004/05
Qutturn

128,134
128,134

128,134

7688
7688

7688
127,382

2005/06
Estimated
Outturn

118,397
118,397

118,397

5792
5792

5792
115,122

2006/07
Plans

132,439
132,439

132,439

6000
6000

6000
132,319

£000

2007/08
Plans

132,439
132,439

132,439

6000
6000

6000
132,319

T Total public spending calculated as the total of the resource budget plus the capital budget, less depreciation
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Table 2: Resource budget

2000/01
Outturn

Northern Ireland Court Service 72,890

of which:

Courts, other legal services

and legal aid 72,890
Total resource budget 72,890

2001/02
Outturn

82,986

82,986
82,986

2002/03
Outturn

99,256

99,256
99,256
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2003/04
Outturn

112,808

112,808
112,808

2004/05 2005/06
Outturn Estimated

Outturn
128,134 118,397
128,134 118,397
128,134 118,397

2006/07
Plans

132,439

132,439
132,439

£000

2007/08
Plans

132,439

132,439
132,439
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Table 3: Capital budget £000
2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Outturn  Outturn  Outturn  Outturn  Outturn Estimated Plans Plans

Qutturn

Northern Ireland Court Service 2569 9901 9631 2175 7688 5792 6000 6000

of which:

Courts, other legal services

and legal aid 2569 9901 9631 2175 7688 5792 6000 6000

Total capital budget 2569 9901 9631 2175 7688 5792 6000 6000
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Table 4: Capital employed

1999/00 2000/01

Outturn Qutturn
Fixed assets 105,107
of which
Tangible assets

Land and

buildings 103,955

Plant & machinery

and IT 13

Furniture & Fittings 1139
Intangible assets

Software licences

and development -
Current assets 6050
Creditors (<1 year) (8577)
Creditors (>1 year) 0
Provisions (384)
Capital employed
within main
department 102,196

NDPB net assets =
Legal Aid Fund net assets -

Total capital
employed in
departmental

group 102,196

2001/02
Outturn

111,745

110,047

509
1189

8138
(12,141)
0

(817)

106,925

106,925

2002/03
Qutturn

150,539

145,701

3494
1164

180
8328
(11,789)
(24,621)
(1040)

121,417

121,417

2003/04
Outturn

164,405

158,098

3675
1380

1,252
10,994
(14,046)
(25,190)
(764)

135,399

135,399
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2004/05
Outturn
Outturn

181,843

175,966

4318
1525

34
6524
(9231)
(25,556)
(853)

152,727

152,727

2005/06
Estimated

195,601

188,517

4941
1936

207
7912
(8023)
(25,809)
(1269)

168,412

168,412

2006/07
Plans

210,412

203,920

4271
2053

168
6965
(7217)
(25,937)
(1224)

182,999

182,999

2007/08
Plans

221,124

216,405

2568
2020

131
7161
(7352)
(25,938)
(1217)

193,778

193,778

£000

236,126

232,712

1255
2010

149
7360
(7517)
(25,813)
(1223)

208,933

208,933
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Table 5: Administration costs

2001/02
Outturn
Administration Expenditure
Paybill 5684
Other 8738
Total administration
expenditure 14,422
Administration income -13,554
Total administration budget 868
Analysis by activity
Northern Ireland Court Service 868
Total net administration costs 868

2002/03
Qutturn

5878
13,405

19,283
-12,442
6841

6841
6841

2003/04
Qutturn

4978
10,441

15,419
-10,942
4477

4477
4477

2004/05
Qutturn

4979
9475

14,454
-15,942
-1488

-1488
-1488

2005/06
Estimated
Qutturn

5445
9998

15,443
-13,942
1501

1501
1501

2006/07
Plans

4830
7086

11,916
-16,550
-4634

-4634
-4634

2007/08
Plans

7879
12,432

20,311
-10,942
9369

9369
9369

£000

2008/09
Plans

7879
12,432

20,311
-10,942
9369

9369
9369
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Table 6: Staff numbers
2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09

Outturn Outturn Outturn Outturn Estimated Plans Plans Plans
Outturn
Northern Ireland
Court Service (1)
CS FTEs 655 691 710 740 752 749 727 722
Overtime 19 115 7 5 5 4 4 4
Casuals 37 2 1 0 0 0 0 0
TOTAL 711 808 718 745 757 753 731 726

(1) The staff of the Northern Ireland Court Service are not part of the Home Civil Service and therefore are not included
in the Civil Service staffing count.
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HM Land Registry

Chief Land Registrar and Chief Executive
of Land Registry: Peter Collis CB

9.18 Her Majesty’s Land Registry, a separate
Government department since 1862, was
established as an Executive Agency of the
Secretary of State in July 1990 and as a
Trading Fund in April 1993. Land Registry

is wholly self-financing and therefore makes
no call on public funds under normal
operating procedures.

9.19 Land Registry operates through 24
offices located throughout England and Wales;
a London-based head office, the Land Charges
and Agricultural Credits Departments and an
Information Systems Group (based in Plymouth).

9.20 Land Registry’s main function is to
maintain and develop a register of title to
freehold and leasehold land throughout
England and Wales. On behalf of the Crown,
Land Registry guarantees title to registered
estates and interests in land.

9.21 The Land Register is a record of all land
ownership that has been registered in England
and Wales. Each register of title has its own
number and contains a description of the
property, the name and address of the
registered proprietor and other details such

as mortgages and rights that may affect the
property adversely. The register also includes
a title plan, showing the location and extent
of each registered title.

9.22 Disputed applications to Land Registry
are determined by the Adjudicator to HM Land
Registry, an independent office created by the
Land Registration Act 2002.

9.23 The Land Register is open to the public
and for a fee anyone can inspect the register,
find out the name and address of the current
owner of any registered property or obtain a

copy of any registered title.

Land Registry objectives

9.24 Land Registry’s mission is to provide
the world’s best service for guaranteeing
ownership of land and facilitating property
transactions. Its vision is to make property
transactions easier for all.

9.25 |ts ten-year strategic plan describes
how Land Registry will accomplish its mission
through the achievement of ministerially
agreed strategic objectives. It is a rolling plan,
updated each year and supported by an
annual business plan. Both plans can be
viewed on Land Registry’s website at
www.landregistry.gov.uk/strategy

The current objectives are:

Customer service
e continuing to make improvements to the
delivery of services to all stakeholders.

Land registration
e delivering timely and effective secondary
legislation in relation to land registration

e creating a comprehensive land register for
England and Wales.

Electronic service delivery

e introducing an electronic conveyancing
system through which most property
transactions will be affected

e making all land registration data
electronically accessible to everyone.

Other business development
e Developing a broader range of services for
property professionals, the public and others.

Land Registry performance for 2005/06

9.26 Under the terms of our Framework
Document, the Secretary of State presents our
Annual Report and Accounts to Parliament
before the summer recess. The Annual Report
and Accounts for 2004/05 was published in
September 2005 and contains details of our
key performance indicators and other wider
business measures.
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9.27 Table 1 below gives details of our key
performance targets for 2005/06 with the latest
forecast outturn. The actual outturn will be
published in our Annual Report and Accounts
for 2005/06.

Efficiency (unit costs)

9.28 We are constantly working to improve
the efficiency of our services to customers.
With Treasury agreement, we aim to reduce
unit costs in real terms to £21.17 by the end
of 2006/07. Table 2 shows our achieved and
planned unit costs in cash terms.

9.29 Our business is demand-led and the
volume of transactions can be affected by a
number of factors including domestic and
commercial conveyancing activity, the growth
in owner occupation and the buoyancy of the
secured credits market. Our unit output (actual
and planned) is shown in table 3.

Quality public services

9.30 The Land Registration Act 2002 and
the associated Land Registration Rules 2003
provide the legislative framework for land
registration in England and Wales, and paves
the way for electronic conveyancing.

9.31 In order to meet the public’s desire

for a quicker, more transparent home-buying
and selling process, we are working on a
re-engineered and fully electronic
conveyancing system.

9.32 For further details of this and of other
electronic services, see the Land Registry
Annual Report and Accounts and visit our web
site at www.landregistry.gov.uk

9.33 We are committed to delivering high
quality and responsive land registration
services and to improving those services to
meet our customers’ needs. Our statement of
service standards is published in our Annual
Report and Accounts and as a separate
document. We are one of a very small number
of organisations to have been awarded the
Charter Mark on five consecutive occasions.
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9.34 We have an independent complaints
reviewer, Mrs Jodi Berg, who conducts
impartial investigations of complaints from
customers who are dissatisfied with the
service they have received from us and have
not been satisfied by our internal complaints
procedures. The independent complaints
reviewer’s annual report is available from:
New Premier House, 150 Southampton Row,
London WC1B 5AL Tel: 020 7278 6251.

Staffing and appointments

9.35 Staff are our major asset (see table 4
for staff numbers) and their unique skills and
expertise in the field of land registration
continue to be key to our success. We:

e recruit on the basis of fair and open
competition

¢ are committed to diversity and equal
opportunity

e are recognised as an Investor in People.

9.36 For further information on our staffing
policies and initiatives which include our own
‘Quialification in Land Registration Law and
Practice’, delivered in partnership with the
College of Law, please see our annual report
and accounts.

Environment

9.37 All our local offices now have ISO 14001
accreditation and an environmental
management system is in place.

Contact details
HM Land Registry
Lincoln’s Inn Fields
London

WC2A 3PH

T: 020 7917 8888

F: 020 7166 4474

E: strategy@Ilandregistry.gsi.gov.uk
www.landregistry.gov.uk
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Table 1: Key performance targets 2005/06

Financial

To deliver a return on average capital employed, payable
as a dividend to the consolidated fund

Efficiency

Cost per unit in real terms
Cost per unit in cash terms™
“Service First” standards
Speed

Percentage of official copy and search applications
processed within two working days

Percentage of all registrations processed within
18 working days

Accuracy
Percentage of registrations processed free of any error.
Overall satisfaction

Percentage of customers who, overall, are very
satisfied/satisfied with the full range of services provided
by Land Registry.

Strategic development areas

Make scanned deeds referred to on the register
available electronically through Land Register Online

Land registration

Register for the first time an additional 5 per cent
of the area of freehold land in England and Wales

Electronic service delivery

Provide a further data centre for business continuity purposes
Other business development

Complete electronic document authentication prototyping

For further explanation of the Land Registry’s key performance indicators
see our Annual Report and Accounts for 2005/06.

°*Based on GDP deflator issued by HM Treasury on 29 March 2006.

Target 2005/06

3.5 per cent

£21.75
£29.78

98

80

98.5

Better than 95

By 31 March 2006

By 31 March 2006

By 31 March 2006

Forecast

3.5 per cent

£21.18
£29.07

On target

On target

On target

On target

Achieved

On target

Achieved

Achieved
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Table 2: Unit costs in cash terms

2000/01
actual

£28.57
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2001/02 2002/03 2003/04 2004/05 2005/06 2006/07
actual milestone milestone milestone

actual

£26.67

actual

£24.48

£27.06

£28.79

£29.78

£29.69

2007/08

*

Note 1: The cost of completing each unit of work is calculated by dividing Land Registry’s operational expenditure in
any period by the number of units of work completed during that period.

* The target(s) for 2007-08 are to be agreed with HM Treasury

Table 3: Workload (thousands of units)

2000/01

actual

Work received 9400

Output 9194
Table 4: Staff resource

Staff numbers 2000/01

actual

Civil Service Full Time Equivalents 7767

2001/02
actual

10,682
10,756

2001/02
actual

7690

2002/03
actual

12,747
12,783

2002/03
actual

7950

2003/04
actual

12,648
12,695

2003/04
actual

8060

2004/05 2005/06 2006/07

actual
13,472
13,555

2004/05
actual

8048

plans
12,300
12,300

plans
13,100
13,100

2005/06  2006/07

plans

7878

plans

7713

2007/08
plans

13,800
13,800

2007/08
plans

7554

87
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The National Archives

Chief Executive: Natalie Ceeney

9.38 The National Archives (TNA) was formed
in April 2003 by a merger of the Public Record
Office and the Historical Manuscripts
Commission. The Chief Executive is both
Keeper of Public Records and sole Historical
Manuscripts Commissioner. TNA is a
Government department and Executive
Agency under the Secretary of State for
Constitutional Affairs.

9.39 TNA operates the UK Public Records
Acts of 1958 and 1967 and exercises the
powers of the Historical Manuscripts
Commission in relation to other archives.

The records that TNA preserves and makes
publicly available span over a thousand years
of English and British history. Now that the FOI
Act 2000 has been implemented, it is the
content of a record rather than its age which
determines whether it is open or not.

9.40 TNA also proactively collects information
about official and private archives kept by over
1,200 institutions throughout the UK and also
material relating to British history held
overseas. It makes this information available to
readers in its Kew reference room and to
online users throughout the world.

Strategic goals

TNA is working to achieve the following high-
level objectives in the period 2005-08.

Records management and selection
e t0 oversee management of records in the UK
Government to support its business

e to select and acquire public records of
enduring historical value for public access

e to support the efforts of other public
authorities to manage their records.

Preservation

e to preserve permanently historical public
records and to promote similar arrangements
for other archives so that they can be
consulted by present and future generations.

Access

e to provide online and onsite access to public
records and to disseminate information
about archives held elsewhere

e to promote the public records and other
archives as a national information and
educational resource.

Advice

e to give authoritative advice and guidance to
custodians of records and papers on matters
of professional archival and records
management practice

e to play a major role in developing the latest
national and international standards and
guidance as the basis for our advice.

Performance against key
performance indicators 2005/06

Records management

9.41 The effectiveness of records
management systems in central government
will be subject to risk assessments. TNA is
now developing a programme to highlight the
business risks associated with inadequate
information management.

9.42 A first complete version of requirements
for the survival of digital records was circulated
to experts in Government departments and
other institutions in December 2005.

Access
9.43 To achieve five public service
standard targets™

e These cover a wide range of activities,
including the release of newly opened
records and their catalogues, answering
written correspondence, delivery of records
to users in the reading rooms, handling of
copy orders, answering the telephone, and
keeping appointments with visitors. Building
on its success in retaining the Charter Mark
award for a further three years in November
2004, TNA was meeting all five targets as of
December 2005.

""These are published in detail in TNA’s Corporate and Business Plans for 2005/06, p.18
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9.44 To carry out three onsite satisfaction
surveys and to achieve assessments of ‘good’
or ‘excellent’ from 90 per cent of respondents

¢ By the end of December 2005 two surveys
had been carried out, resulting in an average
satisfaction rating of 95.7 per cent. Two
further surveys took place in March 2006
with results being assessed.

9.45 To grow the website user base by a
15 per cent increase in numbers of users
visiting the website more than once

e A survey carried out in 2005 indicates that
69 per cent of online users were repeat
visitors — an increase of 24.8 per cent on the
equivalent figure in 2004.

9.46 To develop direct digital access to
popular records so that 165,000 record images
are delivered to customers

e |t is estimated that approximately 240,000
record images will be delivered to users
through the ‘documents online’ service on
the TNA website by 31 March 2006.

Seamless flow

9.47 Government departments and agencies
are now creating ‘born digital’ records in
increasingly large quantities. In order to secure
those which are of as much historical value as
paper archives, TNA has to move speedily to
preserve them. The ‘seamless flow’ programme
is intended to automate as many of the
processes as possible. TNA has launched its
seamless flow web pages, started its online
pilot delivery system and agreed an overall
custody policy with departments.

Online service developments

9.48 TNA is redesigning and rewriting
outdated sections of the website. It has also
taken professional advice on marketing on
Google and Yahoo so that TNA appears as
close to the top of search listings as possible.
It is taking forward a project that will enable
our users to search all its online resources
from a single search box. Its most recent
digitisation projects include 30 public
information films from 1946-51 and Registers
of Seamen 1853-1923, which are now
available to the public online.

DCA Departmental Report 2005/06 | Other offices

FOI implementation

9.49 TNA handled almost 5000 requests under
FOI in 2005 — more than any other Government
department, with the exception of the Ministry
of Defence. Of those requests that related to
information held by TNA, 85 per cent were
granted in full and 5.6 per cent were granted

in part. FOI is now fully embedded in TNA’s
business processes.

Management of resources

9.50 Following the most recent staff attitude
survey, work is continuing to implement the
actions, which were identified to address key
issues both within TNA departments and for
the organisation as a whole. The staff survey
action plan is updated quarterly and published
so staff can see where progress is being made.
Formal and informal efforts are being made to
obtain regular staff feedback at a time of
considerable change in the organisation.

9.51 TNA is committed to equality of
opportunity for all and has policies in place to
guard against discrimination and ensure there
are no unfair barriers to employment or
advancement. This strategy is currently under
review and will be published in 2006.

9.52 TNA recruits staff on the basis of fair and
open competition and selection on merit,

complying with the recruitment code laid down
by the Office of the Civil Service Commissioners.

9.53 Apart from the Chief Executive, there are
four senior civil service staff — at the time of
writing three of these posts were subject to
recruitment by open competition. Of the total
TNA staff as at December 2005 46.3 per cent
were women, 5.9 per cent classified
themselves as disabled under the Disability
Discrimination Act, and 19.4 per cent were
from ethnic minorities.

Health and safety

9.54 TNA employs a health and safety adviser.
The role of the adviser is to undertake risk
assessments within the building, and in
particular where alterations have been
undertaken within a department. The health
and safety committee meets quarterly and is
chaired by the head of estates and security.
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Capital investment

9.55 TNA's capital investment in 2005/06 will
be £3 million. This investment continues to
support the Government’s electronic records
management and electronic service delivery
priorities, while promoting social inclusion by
broadening the range of TNA users.

Expenditure

9.56 TNA's expenditure covers the cost of

a number of activities. It has a lead role in
supporting other Government departments

in electronic records management. In 2005/06
a challenging programme was implemented
for electronic service delivery to provide online
access to TNA holdings. Ongoing work
continues, with the maintenance of the archives
repository at Kew, our low usage records storage
facility in Cheshire, and of the public reading
rooms at Kew and the Family Records Centre
in Islington. Microfilming documents ensures
their preservation and enhances access to
them. TNA also produce copies of documents,
on paper and electronically, for sale to the
public, offsetting their costs by charging fees.

Administration costs

9.57 Net administration costs will total

£41.4 million in 2005/06 and remain level

in 2006/07 at £41.4 million. Details of the
resource budget, administration costs, capital
budget, staff numbers, and capital assets are
given in the following tables.

Prompt payment

9.58 TNA complies with the CBI prompt
payment code and BS 7890. Its policy is to
pay bills in accordance with contractual
conditions or within 30 days. No complaints
were received with regard to late payment in
the period from November 2004 to December
2005. Performance is monitored continuously.
In 2005/06, 99.3 per cent of invoices were paid
within 30 days. The projection for 2006/07 is
99.5 per cent.

Contact details:

The National Archives
Kew

Surrey

TW9 4DU

T: 020 8876 3444
E: enquiry@nationalarchives.gov.uk
www.nationalarchives.gov.uk
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Table 1: The National Archives: Public Record Office and Historical Manuscripts Collection

Total Public Spending

Total resource budget
of which:
Resource DEL

Capital spending:

Total capital budget
of which:

Capital DEL

Total public spending™

2000/01
Outturn

27,169
27,169

27,169

1222
1222

1222
25,575

2001/02  2002/03

Outturn

29,874
29,874

29,874

1338
1338

1338
27,173

Outturn

32,873
32,873

32,873

2244
2244

2244
31,411

2003/04 2004/05

Outturn

36,382
36,382

36,382

3318
3318

3318
35,416

Outturn

36,108
36,108

36,108

1908
1908

1908
33,283

2005/06
Estimated
Outturn

41,417
41,417

41,417

3000
3000

3000
40,324

2006/07
Plans

41,394
41,394

41,394

3315
3315

3315
40,616

2Total public spending calculated as the total of the resource budget plus capital budget. Less depreciation

£000

2007/08
Plans

42,394
42,394

42,394

3315
3315

3315
41,616
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Table 2: The National Archives: Public Record Office and Historical Manuscripts Collection

Resource budget: DEL and AME (voted and non-voted)
2001/02  2002/03

2000/01
Qutturn

Resource DEL Voted:
The cost of running the
Public Records System

RfR1 A Public Record Office 26,307
RfR1 B Historical

Manuscript Commission 1095
Total voted 27,402
Non-voted —233
Total resource DEL 27,169
Total resources budget 27,169
of which:

Voted 27,402
Other non-voted —233
and of which:

Central government
own spending 27,169

Resource DEL in Budgets 27,402

Total resource consumption
in Estimates 27,402

Qutturn

28,651

1223
29,874

29,874
29,874

29,874

29,874
29,874

29,874

Qutturn

32,329

1122
33,451
-578
32,873
32,873

33,451
-578

32,873
33,451

33,451

2003/04 2004/05

Qutturn

35,418

1151
36,569
-187
36,382
36,382

36,569
-187

36,382
36,569

36,569

Qutturn

34,964

1144
36,108

36,108
36,108

36,108

36,108
36,108

36,108

2005/06
Estimated
Qutturn

40,275

1142
41,417

41,417
1417

41,417

41,417
41,417

41,417

2006/07
Plans

40,252

1142
41,394

41,394
41,394

41,394

41,394
41,394

41,394

£000

2007/08
Plans

41,252

1142
42,394

42,394
42,394

42,394

42,394
42,394

42,394
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Table 3: The National Archives: Public Record Office and Historical Manuscripts Collection

Capital budget: DEL and AME (voted and non-voted)

2000/01 2001/02 2002/03
Qutturn  Outturn  Outturn

Capital DEL Voted:
Capital investment in
the Public Records System

RfR1 A Public Record Office 1210 1324 2230
RfR1 B Historical

Manuscript Commission 12 14 14
Total voted: 1222 1338 2244
Total capital DEL 1222 1338 2244
Total capital budget 1222 1338 2244
of which

Voted 1222 1338 2244

Other non-voted
and of which:

Central government

own spending 1222 1338 2244
Capital DEL 1222 1338 2244
Total net capital in Estimate 1222 1338 2244

2003/04 2004/05 2005/06
Outturn Estimated

Outturn

3303

15
3318
3318
3318

3318

3318
3318
3318

1893

15
1908
1908
1908

1908

1908
1908
1908

Outturn

2992

15
3007
3007
3007

3007

3007
3007
3007

2006/07
Plans

3300

15
3315
3315
3315

3315

3315
3315
3315

£000

2007/08
Plans

3300

15
3315
3315
3315

3315

3315
3315
3315
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Table 4: The National Archives: Public Record Office and Historical Manuscripts Collection

Capital employed

2000/01
Qutturn

Assets on balance sheet at end of year:

Fixed assets

Intangible™ -
Tangible 86,792
of which:

Land and buildings 83,527
Equipment 1652
IT including databases 1613
Investments -
Current assets 2523
Creditors (<1 year) 2026

Creditors (>1 year) -
Provisions 170

Capital employed within
main department 87,119

NDPB net assets =

Total capital employed
in dept’l group 87,119

2001/02 2002/03

Qutturn

92,714

84,501
6463
1750

3148
2688

235

92,939

92,939

Qutturn

87
93,148

84,534
6089
2525

4632
3639

401

93,827

93,827

®Intangible assets were included in tangible assets up to 2001/02

2003/04
Qutturn

164
94,911

85,161
6031
3719

5103
3414

250

96,514

96,514

2004/05
Qutturn

254
105,232

95,897
6072
3263

3800
3908

169

105,209

105,209

2005/06
Estimated
Qutturn

270
106,962

96,900
5862
4200

4200
3600

300

107,532

107,532

2006/07
Plans

300
108,662

98,440
5955
4267

4200
3600

300

109,262

109,262

£000

2007/08
Plans

350
110,312

99,935
6046
4332

4200
3600

300
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Table 5: The National Archives: Public Record Office and Historical Manuscripts Collection

Administration costs

2000/01
Outturn
Gross administration costs:
Other 18,061
Paybill 12,013

Total gross administration costs 30,074

Related administration

cost receipts —2672
Total net administration costs 27,402
Analysis by activity

The net administrative

cost of running the

Public Records System 27,402
Total net administration costs 27,402
Controls and limits

The net administrative

cost of running the

Public Records System 27,402
Total net limits for

gross controlled areas 27,402

2001/02  2002/03

Outturn

21,376
13,021
34,397

-4523
29,874

29,874
29,874

29,874

29,874

Outturn

22,273
14,783
37,056

-3605
33,451

33,451
33,451

33,451

33,451

2003/04 2004/05

Outturn

25,552
15,772
41,324

-4755
36,569

36,569
36,569

36,569

36,569

Outturn

21,718
18,064
39,782

-3674
36,108

36,108
36,108

36,108

36,108

2005/06
Estimated
Outturn

27,857
17,765
45,622

~4205
41,417

41,417
41,417

41,417

41,417

2006/07
Plans

42,999

-1605
41,394

41,394
41,394

41,394

41,394

£000

2007/08
Plans

43,999

-1605
42,934

42,394
42,394

42,394

42,394
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Table 6: The National Archives: Public Record Office and Historical Manuscripts Collection
Staff numbers

2000/01 2001/02 2002/03 2003/04 2004/05 2005/06
Qutturn  Outturn  Outturn  Outturn  Outturn Estimated

Outturn
Civil Service full-time equivalents 443 478 493 510 502 535
Overtime 10 12 14 14 14 14
Casual 9 12 12 29 34 15
Total 462 502 519 553 550 564

2006/07
Plans

515
14
15

544
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Public Guardianship Office

Chief Executive: Richard Brook

9.59 The Public Guardianship Office (PGO)

is an executive agency of DCA, and the
administrative office of the Court of Protection.
The PGO was established in 2001. Its aim is
to offer help when a person is unable to look
after their financial affairs as a result of mental
incapacity.

9.60 Mental incapacity can strike anyone at
any stage of his or her life. When this happens,
life for both the person affected and their
relatives or carers can change totally. Suddenly
they become more vulnerable, often excluded
from society and at greater risk of abuse.

9.61 Some people plan ahead for a time when
they may lose mental capacity by appointing
an Enduring Power of Attorney (EPA). This is a
legal process which allows a person (the
donor) to decide who (the attorney) should
deal with their finances should they become
mentally unable to do so and to empower
them accordingly. An EPA should be registered
with the Court of Protection at the time when
the donor is, or is becoming, mentally
incapable. The PGO supports the court in the
registration process.

9.62 If a person becomes mentally incapable
and an EPA is not in place, the Court of
Protection will appoint a receiver to manage
that person’s finances. Again, the PGO
provides administrative support in the
appointment and supervision of receivers.

PGO objectives

9.63 The aim of the PGO is to promote and
protect the financial wellbeing of people with
mental incapacity by providing a seamless
service responsive to their needs.

9.64 The PGO has four strategic objectives:
e to provide a forward looking, accessible

service which consults on, understands and
meets PGO clients’ diverse needs

DCA Departmental Report 2005/06 | Other offices

e to develop new ways of working with PGO
receivers and in partnership with public and
other agencies, which are focussed on
clients’ total needs

¢ to ensure the PGO has the capability, skills
and flexibility to meet the changing needs
of its clients

¢ to provide best value for the PGO’s clients
and the taxpayer.

PGO performance for 2005/06

9.65 The PGO has a range of key performance
indicators (KPIs). At the end of January 2006
performance against certain targets was as
follows:

¢ the number of effective visits has increased
from 74 per cent in 2004/05 to 83.6 per cent

e the number of accounts reviewed within
20 days remained at 100 per cent

e the number of letters, faxes and emails
responded to within five days had increased
from 56 per cent in 2004/05 to 63.9 per cent;
the number responded to in ten days had
increased from 77 per cent in 2004/05 to
80.8 per cent. However the number
responded to in 15 days had dropped from
97 per cent in 2004/05 to 92.8 per cent to end
January 2006 against a target of 98 per cent

¢ the number of court orders issued within ten
days had increased from 83 per cent in
2004/05 to 88 per cent, although this was
still short of the target of 95 per cent.

9.66 The full range of targets and
corresponding details can be found in the
PGO’s Annual Report and Accounts, which
will be published before the end of July.

Delivering better public services

9.67 The PGO plays a key role in supporting
DCA'’s priority to protect the vulnerable,
especially those who are socially excluded.
PGO’s work is also aligned to DCA’s strategic
objective to ensure that those who are
vulnerable have access to excellent services
which enable them to exercise their rights

in law and understand, exercise and fulfil
their responsibilities.
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9.68 As well as its on-going work to support
the Court of Protection in registering EPAs and
in the appointment and supervision of
receivers, the PGO has undertaken a range of
other initiatives which seek to improve the
experiences of clients and those who support
them. These include holding regional surgeries
where receivers can find out more about the
services offered by the PGO, speak with
caseworkers and meet organisations which
may be able to help them in their duties such
as the Pension Service, Alzheimer’s Society
and Age Concern. During the year, the PGO
held nine regional surgeries across the country.
The events received very positive feedback.

9.69 The PGO continues to raise awareness
of its services. This has involved placing
leaflets in doctors’ surgeries nationwide as well
as making information available to staff in
organisations with whom we share customers,
such as Age Concern and the Pension Service.
The PGO also set up an outreach team which
has made almost 50 presentations about PGO
services to groups such as vulnerable adult
protection officers and the Alzheimer’s Society.
Progress has also been made in promoting
services to people from minority communities.
The PGO held a major conference in October
2005 in Milton Keynes which brought together
representatives from a range of minority groups.
As well as publicising its services, the PGO
was able to find out about the cultural issues
which affect mental health and finances in
minority communities.

9.70 The Mental Capacity Act 2005 became
law in April 2005 and is due to be implemented
by April 2007. The PGO has been working
closely with DCA on developing the policies
and procedures which will support the
provisions of the Act.

Management of resources

9.71 As of the end of March 2006, the PGO
had 358 permanent staff. Of these, 47.2 per
cent were women, 3.9 per cent classed
themselves as having a disability, and 37

per cent classed themselves as being from
an ethnic minority community. During the year,
the PGO successfully introduced electronic
records management to handle its policy and
administrative records. The PGO’s accounts
for 2005/06 will be published in the annual
report and accounts.

Contact details:
PGO

Archway Tower
2 Junction Road
London

N19 5SZ

T: 0845 330 2900 (Lo-call)
E: custserv@guardianship.gsi.gov.uk
www.guardianship.gov.uk
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Legal Services Commission

Acting Chief Executive: Brian Harvey

9.72 The Legal Services Commission (LSC)
is responsible for the provision of legal aid

in England and Wales. The LSC contracts out
to high quality service providers whose clients
may have a variety of problems in areas such
as welfare benefits, employment or debt, or
those who are accused or investigated in
relation to a crime. Through information,
advice and legal representation, legal aid
helps around two million people each year

to get access to justice.

9.73 The LSC was established under the
Access to Justice Act 1999. The LSC is a non-
departmental public body sponsored by the
DCA. The Secretary of State for Constitutional
Affairs is accountable to Parliament for its
activities and performance. With a head office
in London, the LSC employs around 1700 staff
in 15 offices across England and Wales. The
LSC also operates eight public defender
service offices. A board of independent
commissioners oversees its work. The LSC’s
annual report is available at
www.legalservices.gov.uk

Objectives for 2005/06

9.74 The LSC’s four corporate priorities for the
period 2005/06 to 2007/08 are:

¢ to ensure legal aid clients have access to
quality services which meet their needs

e to work with service providers who provide
quality, value for money and client focussed
services, in whom we have sufficient trust
to deliver

e to deliver a sustainable scheme within the
resources available and demonstrate real
value to Government in terms of effective
financial control, improving value for money
and positive outcomes for clients

¢ to transform the organisation helping it to
deliver these objectives and excellence in
all it does.
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Performance for 2005/06

9.75 Performance against corporate targets
will be fully reported in the LSC Annual
Report 2005/06 to be published in July 2006.

Corporate priority 1

9.76 The LSC’s key performance target for
the year was to deliver 650,000 civil acts of
assistance to legal aid clients by April 2006.
This contributes towards DCA’s PSA targets.
The LSC is on track to achieve this target.

9.77 The LSC worked to improve success
rates for asylum cases to 40 per cent. The
success rates for the most recently started
cases have been improving.

9.78 Throughout 2005/06, the LSC maintained
100 per cent coverage of duty solicitor
schemes, which provides criminal defence to
people who are investigated or accused of
crime in England and Wales.

Corporate priority 2

9.79 The LSC made significant progress in
improving the quality of legal aid service
providers. One of the LSC’s corporate targets
is to contract only with those service providers
who deliver value for money and positive
outcomes for clients. Any assessed as
‘unacceptable’ or ‘less than effective’ were
given the opportunity to improve and if they
could not do so within six months, their legal
aid contracts were terminated. The removal of
service providers who overcharge has allowed
the LSC to focus funding in priority areas and
the removal of those who continually fail peer
review quality controls ensures that clients do
not receive substandard services.

9.80 The LSC also aims to ensure financial
management on an individual contract basis
with service providers. The LSC has been
working to bring payments to service providers
in line with the work done. The effective
reconciliation of civil legal help and crime
contracts was a major performance target
during 2005/06 and is evidence of ever-tighter
control of the legal aid fund.
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Corporate priority 3

9.81 The legal aid reform programme
continued in 2005/06 towards the LSC’s goal
of achieving a high quality, value for money,
sustainable legal aid scheme. Key
developments in the year included focussing
expenditure on the highest priority areas by
making changes to the scope of legal aid;
moving towards paying for outcomes (success
for clients) rather than inputs by implementing
tailored fixed fees and controlling costs for the
most expensive criminal cases by contracting
for individual cases.

Corporate priority 4

9.82 The LSC achieved its target to maintain
performance of 85 per cent against its
customer service score. The LSC surveyed
over 6500 providers of legal aid services
across the country and received a 20 per cent
response rate. The results showed that over
80 per cent found LSC staff professional and
knowledgeable and 90 per cent rated staff as
very helpful. There were also positive results
for leadership in the staff survey.

9.83 The commission exceeded its target to
increase the number of service providers who
submit their monthly payment claims online to
1500 by April 2006. This is a significant step
towards developing the LSC’s preferred supplier
strategy; a key component of which is to
reduce bureaucracy and work with service
providers who are trusted to deliver.

Delivering better public services

Carter Review

9.84 In 2005 the DCA published the
conclusions of its Fundamental Legal Aid
Review in A Fairer Deal for Legal Aid. One
significant outcome was the commissioning of
Lord Carter’s Review of Legal Aid Procurement.
Lord Carter was asked to provide
recommendations for reform of the way in
which legal services are procured by the state,
with the aim of ensuring a sustainable system
in the long-term. The final proposals are
expected to be published summer 2006.

Preferred supplier strategy

9.85 In the future the LSC wants to deliver all
publicly-funded legal services through
‘preferred suppliers’ — providers that can be
trusted to deliver high quality and value for
money services. Following a successful pilot,
the LSC launched a consultation in March
2006 to help finalise its preferred supplier
scheme prior to national roll-out.

Community Legal Service (CLS) Strategy
9.86 Alongside the preferred supplier approach,
the LSC has also been working on a new
strategy for the CLS. The draft strategy,
Making Legal Rights a Reality, was released
for consultation in July 2005. The LSC
published a final strategy in March 2006.

9.87 At the heart of the CLS strategy is the
acknowledgement that people do not
necessarily face ‘legal problems’ but every day
problems in their life to which the law may
offer a solution. The LSC is establishing
community legal and advice centres to serve
some of the most deprived communities in
England and Wales, and networks to serve
rural communities. A key aim is to provide a
seamless service from basic advice to
specialist representation.

CLS Direct

9.88 In July 2004 the LSC launched CLS
Direct, a telephone advice line, website and
series of free legal information leaflets. CLS
Direct is aimed at helping people who find it
difficult to access traditional legal services
such as the elderly, those who live in rural
areas or find it hard to travel. The service is
proving to be very successful, with increasing
numbers of users accessing CLS Direct and
over 90 per cent of users saying expressing
that they were ‘very satisfied’ or ‘quite
satisfied” with the service. Further information
can be found at www.clsdirect.org.uk
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Criminal Defence Service (CDS) Direct
9.89 In October 2005 the LSC launched the
CDS Direct pilot, which will last 6-12 months.
CDS Direct aims to provide telephone advice,
in certain situations, to people detained at
police stations.

9.90 The pilot has the potential to deliver a
number of benefits for solicitors, the police,
the LSC and, most importantly, clients. These
benefits include:

® improved speed of contact with detained
clients

* a reduction in the overall time that clients
are held in detention

e increased value for money for taxpayers

¢ a reduction in unnecessary call-outs
for solicitors.

9.91 The pilot will be fully evaluated prior to
roll-out.

Management of resources

9.92 The LSC’s budget in 2005/06 was

£92 million for administration and just over
£2 billion for the Community Legal Service
Fund and Criminal Defence Service. The year
end expenditure will be reported in the LSC
annual report.

9.93 Legal aid is a major area of public
expenditure. During the year, a number of
policies and initiatives continued to deliver
costs savings and efficiencies in legal aid,
aimed at delivering value for money and
positive outcomes for legal aid users. The LSC
also reviewed its administration expenditure
and reduced the budget compared to 2004/05.

9.94 The structure of the LSC is evolving as
the organisation responds to changing
business needs. It is transforming the way it
engages with legal aid users and stakeholders
and how it does business with legal aid service
providers. At the same time, the LSC is
undertaking an organisational restructuring
process. This is in line with the spirit of the
Gershon and Lyons reviews and aims to help
the LSC deliver the legal aid reform programme.
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Contact details:

Legal Services Commission
86 Gray’s Inn Road

London

WC1X 8TX

T: 020 7759 0000
F: 020 7759 1190
www.legalservices.gov.uk
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Commission for Judicial
Appointments

Her Majesty’s First Commissioner
for Judicial Appointments:
Professor Sir Colin Campbell

Secretary to the Commissioners:
William Arnold

9.95 The Commission for Judicial Appointments
ran from 2001 until March 2006. There were
eight Commissioners, including the First
Commissioner. They were independent office
holders, whose remit covered the appointment
of judges (except the Law Lords and the
Heads of Division) and appointments made

by the Lord Chancellor to tribunals. It did not
cover the appointment of lay magistrates or
General Commissioners of Income Tax. The
commissioners’ functions were to establish
whether appointments were made fairly and

in accordance with the principle of selection
on merit and to investigate complaints arising
from the application of the appointments
procedures. The complaint investigation
function did not, however, include an avenue
of appeal for unsuccessful applicants.

9.96 When the commissioners were appointed
in 2001 their remit also covered the Queen’s
Counsel appointments process. This was
ended by the Judicial Appointments
(Amendment) (No 2) Order, which was agreed
in October 2005. There is now a revised
Queen’s Counsel selection process, run by an
independent panel, that includes provision for
the investigation of complaints from
dissatisfied applicants.

9.97 The Commission for Judicial Appointments
ceased to operate in April 2006, in anticipation
of the implementation of the Constitutional
Reform Act 2005 on 3 April 2006.

Performance for 2005/06

9.98 During 2005/06 the commissioners
completed reviews of the 2005 High Court
competition, the circuit judge 2005/06
competition, a competition for appointment as
a specialist circuit judge, the recorder 2004/05
competition (Midland circuit), the sift stage of
the district judge 2005/06 competition (which
considered the use of evidence from judicial

appraisal), the deputy district judge
(magistrates’ court) 2004/05 competition
(which was informed by academic research
carried out for the Commission looking at
Judicial Diversity and the Appointment of
Deputy District Judges) and a competition to
appoint Medical Members of the Mental Health
Review Tribunal. The commissioners accepted
21 complaints for investigation during 2005/06,
including one in which the investigation has
been suspended. The Commissioners
completed 13 investigations during 2005/06.
The investigation of 16 complaints was
uncompleted and transferred to the Judicial
Appointments and Conduct Ombudsman.

9.99 The Commissioners have contributed to
debate about how the JAC , the judiciary and
the Government might work together in order
to achieve a high quality and diverse judiciary,
thereby increasing public confidence in the
administration of justice. They published two
academic reviews during 2005/06. One
considered the position of ethnic minorities in
the legal profession and judicial appointment
process. The other looked at research, policies
and practices with regards to judicial diversity
in the UK and other jurisdictions. The
commissioners also convened an international
policy summit looking at factors affecting
judicial diversity, at which the Lord Chancellor
gave a keynote speech.

9.100 The commissioners published their
2005 Annual Report in October 2005 and their
2006 Annual Report in March 2006. Copies of
all reports are available on www.cja.gov.uk

9.101 The commissioners were supported in
their work by a six-person secretariat. Their
activities were funded by DCA. Expenditure for
2005/06 was around £625,000.
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HM Inspectorate of Court
Administration

HM Chief Inspector: Eddie Bloomfield

9.102 Her Majesty’s Inspectorate of Court
Administration (HMICA) is an independent
statutory inspectorate set up by the Courts Act
20083. Its remit is to:

e inspect and report to the Lord Chancellor on
the system that supports the business of the
Crown, county and magistrates’ courts and
the services provided for those courts

e inspect and report on the performance of
CAFCASS. HMICA reports to the Secretary
of State for Education and Skills on
CAFCASS related inspection matters.

9.103 The purpose of HMICA is to report back
to ministers on the way courts are delivering
services and, in accordance with the Office

of Public Service Reform’s principles of
inspection, to contribute to the improvement
of the courts, with a focus on the needs of

21 service users.

9.104 HMICA is not enabled to inspect
persons making judicial decisions or exercising
any judicial discretion.

9.105 HMICA currently employs 37.5 members
of staff, based in offices in London, Bristol and
Leeds and including four inspectors based at
home. In addition there are eight standby
inspectors who are employed on fixed-term
contracts and work for a minimum of 20 days
a year.

9.106 The Chief Inspector is a statutory
postholder and HMICA is funded by DCA.
HMICA’s budget allocation for 2005/06 was
£2.548 million.

9.107 The Chief Inspector reports directly
to the Lord Chancellor on inspection issues
and provides an annual report which is
presented to Parliament. The HMICA Annual
Report for 2005/06 will be published by the
end of July 2006 and will be available on the
HMICA website at www.hmica.gov.uk

DCA Departmental Report 2005/06 | Other offices

Contact details
HMICA

8th floor
Millbank Tower
Millbank
London

SW1P 4QP

T: 020 7217 4411

F: 020 7217 4357

E: Eddie.Bloomfield@hmica.gsi.gov.uk
www.hmica.gov.uk
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Judicial Studies Board

Chairman: Lord Justice Keene

Executive Directors: Judith Killick and
Maggy Pigott

Director of Studies: Judge Victor Hall

9.108 The Judicial Studies Board (JSB) was
set up in 1979 to ensure that judicial officers
were equipped with the skills and knowledge
they need to carry out their duties in a way
which preserves judicial independence and
promotes confidence in the justice system.
The JSB’s annual report for 2005/06 will be
published in June 2006 and available at
www.jsboard.co.uk

9.109 Under constitutional reform the Lord
Chief Justice will be responsible for provision
and sponsorship of judicial training with
resources provided by the Secretary of State.

9.110 The JSB has eight strategic priorities
for the three-year cycle 2005-08.

¢ to assume direct responsibility for the
training of the magistracy

e to improve standards and extend the
integration of diversity issues into the design,
delivery and evaluation of training delivered
by or on behalf of the JSB

e to improve access for the judiciary to education
through the development and delivery of an
effective distance learning strategy

e to improve our ability to respond to major
change initiatives

e to deliver the JSB’s Information and
Communication Technology (ICT) strategy

¢ to respond to the changing needs of the
tribunals sector and support the new unified
tribunals system

e to respond to changes in the constitutional
and administrative framework

e to consider the professional development
of justices’ clerks and legal advisers in the
magistrates’ courts.

Performance for 2005/06

9.111 During 2005/06 the JSB completed
its programme of work, as set out in its
management plan. That plan and the JSB’s
three-year strategy for 2005-08 are available
on the JSB website.

9.112 The JSB has launched a major review
of all aspects of the provision of judicial
education in England and Wales. At the same
time, it continues to provide induction and
continuation training designed to strengthen
judicial skills and knowledge.

9.113 The JSB is working with HMCS to put
in place a minimum training provision for lay
magistrates and is developing a scheme for
monitoring and evaluation of training provided
for magistrates.

Delivering better public services

9.114 The JSB’s Equal Treatment Advisory
Committee continues to support a system of
justice that is, and is seen to be, fair, by
helping judicial office holders perform their
functions in a manner that is fair and free from
discrimination. It helped to produce training
materials for judges in all jurisdictions,
magistrates and tribunal chairmen and members.

Management of resources

9.115 The JSB’s expenditure was £8.15 million.
A number of financial savings were made during
the year, achieved, for example by using
in-house trainers for parts of the magisterial
training programme. The JSB strengthened

its finance and planning team by recruiting a
work stream analyst and project manager, to
review the JSB’s work, project and risk
management systems.
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Contact details

JSB

9th floor Millbank Tower
London

SW1P 4QU

T: 020 7217 4708

F: 020 7217 4779
publications@jsb.gsi.gov.uk
www.jsboard.co.uk
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Council on Tribunals

Chairman:
The Rt. Hon. the Lord Newton of Braintree
OBE DL

Acting Secretary: Ray Burningham

9.116 The Council on Tribunals is a statutory
advisory non-departmental public body, funded
through DCA, which reviews the constitution
and working of certain tribunals and advises
Government departments on the procedures
governing the running of tribunals and inquiries.
It was set up in 1958 and now functions under
the Tribunals and Inquiries Act 1992.

9.117 The council has 15 Members appointed
by the Lord Chancellor and Scottish Ministers.
The parliamentary Ombudsman and Scottish
Public Services Ombudsman are also
members by virtue of their office. It has 13
staff in its London office, most of whom are
DCA civil servants. It also has a Scottish
Committee with a secretariat of three staff
seconded from the Scottish Executive and
based in Edinburgh. In 2005/06 it had a budget
of £1.25 million.

9.118 The council continues to work towards
the objectives set for it in the White Paper
Transforming Public Services: Complaints,
Redress and Tribunals, published in July 2004.
It expects to become an Administrative Justice
and Tribunals Council with an extended remit.

9.119 The work of the council during 2005/06
has been focussed on tribunal users and their
experiences. It has run workshops in
Manchester, Bristol and through its Scottish
Committee in Livingston, to explore the impact
of the White Paper proposals. In June 2005 it
held its first conference in Wales looking at
developments in administrative justice and the
White Paper’s implications for Wales. It has
also published the results of a extensive
consultation on the use and value of oral
hearings in tribunal proceedings and hopes

to build on this work in the future.

9.120 The council’s work during the period
April 2004 to March 2005 is described in its
46th annual report, published in October 2005.
The annual report and other publications are
available on the council’s website at

www.council-on-tribunals.gov.uk, from TSO
(The Stationery Office), or from the address
below. Its next annual report will cover the
year to 31 March 2006 and is expected to

be published in July 2006.

Contact details
Council on Tribunals
1st Floor

81 Chancery Lane
London

WC2A 1BQ

T: 020 7855 5200

F: 020 7855 5201

E: enquiries@cot.gsi.gov.uk
www.council-on-tribunals.gov.uk

N°A0B S[BUNQLI}-UO-[IDUNOD MMM
¥n'Aob1s6 100@sauInbus 3
L0cS 9582 020 A

00¢S G582 020 -L

0dl YeOM

uopuoT

sueT Aleouey) |8
100]4 1S|

S[eungu] uo [1ouno)
s|ielep 10e0H

"900¢ AInp Ul paysiignd aq

0} pa10adxa S| pue 900g Y24BeN g 01 Jeak
8y} JoA0D ||IM Hodal [enuue 1xau S1| “MOjaq
Ssalppe 8y} wouy 4o ‘(82110 Aisuonels ayl)
OS.1 Wouy “Yn‘Aob s[eungli-uo-|iounod MMM

1B 81ISgeM S,|IoUN0D 8Y1 UO 8|ge|ieAR

ale suoneoljgnd Jsylo pue Lodal [enuue ay |
"G00g 4890300 Ul payslignd ‘bodal [enuue Yoy
S1I Ul paquosep s! G00g Y24el O3 002 [MdY
poliad ay1 BuLNp 3I0M S,[IOUN0D Y| 0ZL'6

"8ininj 8yl Ul oM siyl uo pjing o1

sadoy pue sbuipssdoid [eunqguy ul sbuliesy
[2JO JO BNjBA pUB 8SN 8y} UO UOI1B}NSU0D
BAISUBIX® B JO s}|nsal 8y} paysiignd osje

sey 1| s8[ep\ 40} suoiedlduw saaded aium
ay1 pue aonsnl aAljesiulWpeE Ul spuswdojansp
1e BuP 00| S8ep\ Ul 82UB181U0D 1SI1) SH PIdY

1 G00g dunp u| ‘sjesodoud Jaded a1yp dui Jo
10edW! 8Y1 810|dX8 01 ‘UOISBUIAIT Ul 881IWIWOD
ysI}0oS sy ybnouyy pue |oi1suUg Yaisaydueip

ul sdoysyJom unJ sey }| ‘sesusiadxs

JIdY] pUB SJasn [eungu} U0 PasSNo0y) Usaq Sey
90/500¢ Buunp |10Unod 8y} JO YoM Byl 6116

“JHWwa) PapuULsIXe Ue YUM |Iouno) sjeunql] pue
9211SN[ SAlBJISIUILUPY UB 8Ww0929q 0} S109dxa 1
"7002 AINp Ul paysiiand ‘sjeunquy pue ssaipay
‘squreidwo)) :s821A18S 21|Qnd buiwiojsuel|
Jaded HYM dY} Ul I IO} }8S SOAI}OS[qO By}
SPJEeMO] HJOM O] SBNUIIUOD |IoUN0D 8y 8LL6

‘uoljliw Gg'13 Jo

18bpnq e pey 1 90/500¢ U| "ybinquip3 ul peseq
pUB dA1N08XT YSI}0OS 8y} WO} POpU0ISS
1/e1S 984y1 10 1BlB1alI08s B 1M 98)1IWW0o)
Usi1100g e sey os|e 1| “SIuBAISS [IAID YD(J

aJe WOYM JO 1SOW ‘821JJ0 UopUOT SIl Ul Jels
€| Ssey 1| o010 JI8y1 Jo anuIA AQ siequiswi
os|e ale uewspnguiQ SeoIAIeS olignd

4sinoog pue uewspnquQ Areluswelped ay |
"SI91SIUIN YSI100S pue Jojjeoury) ploT eyl Ag
palulodde siaquisj G| Sey |19unod 8yl ZLL'6

"266 | 10V sauinbu| pue sfeungu] 8y}

Japun suoI}duUN} MOU pue 8GE | Ul dn 18s Sem 3
‘'seuInbul pue sjeunqgu Jo Buiuuni syl Buluisnob
sainpaosolid 8y} UO sjusLIBdaP JUBLIUIBAOCL)
S8SIAPe pUB S[eungu} Uulepad Jo Bupjiom pue
UOIINHISUOD By} SMaIABL YoIym ‘YD ybnoayy
papuny ‘Apoq 21gnd [eluswpedsp-uou AlosiApe
Aiolniels e s| sjeungu] Uo [1IoUN0D) 8yl 9LL'6

weybuluing Aey :Auejai09g Hunoy

14a 390
@aJjuielg JO UOIMON P40 Yl "UOH 1Y 3yl
ueuney)

s|eungLil Uo [I2UN0)H

Se0IJ0 JBUI0 | 90/5002 Hoday [euswedeq vOQ

901}



L0}

}N°A0BJ01IDI|OS[BIDILO MMM
Mn'AoBIsbrlosgo@sauinbus 3
SOLZ L16Z 02O 4

¢kl 1162 020 -1

adl YeOM uopuoT]
aue] Aisoueyd |8

@91snJ| ol|gnd pue
J0}I01|0S [e1OIO 8} JO 8910
is|iejep 10BU0D

"9lISgaM 8y} Uo a|ge|ieAe
S| pue GoOg Jeqwardag ul paysiignd sem
G0/¥00¢ 40} Yodal [enuue 8y] “uol|iw 60'EF O}
VD@ woJj uswalinbal Buipuny 18U 8y} UMop
sbuLg yaiym (sareise pue sisniy ul Ajurew)
aledoidde aiaym ses) pue S3s0d JSA0D3I 0}
uswalinbai e yum Yesh e uoljiw |'g3 aJe
S1s00 BuluunJ ssolb s]| "Yeis aAljessiuiWpe
JBY}0 pUB SI9MJOMaSED g/ | 01 dn pue

(Heswiy e83sNni] 21|gnd PUE JONDI0S [BIDPO BU}
Buipnjoul) sieAme| 9| shojdwa 1dSO @Yl G2L'6

SE0IYJ0 JBUI0 | 90/5002 Hoday [ejuswpedeq vOa

"(0002 JeqwedaQ)
poday sabueyn Bupe| siy ul Jojj@aueyd
pJoT 8yl Ag padunouue 8210 1snJ] dlignd

JawIo} 8y} JO suonioduny Jo Jajsuel) ayy Buimol|o)
100g [Mdy @ouls Japjoy-1sod awes ayy Jepun
pauIqwod usag aABY S82IJ0 OM} 8Yl HZL'6

‘selelolduaq ayy 1o}
an[eA 1saq 8y} 8Indas 0} S| 9A1399[qo SIH "Ssiseq
Bupjew-11401d-uou B UO JOSaI }SE| JO 9IAISS
99)SNJ} puUe J01NdaX8 aAI}0aye Ue apiroid 0} S|
Wwire SIH "sjuswa|as Jo a91snJ} pajulodde ayy
SB pue S9]e1Sd JO JOJBJISIUILUPE JO J0INJSXS SB
S}0B (906 10V @91snJ] dl|gnd 8u} JO g UO}08s
Japun psajulodde) a81sni| 2l|gnd 8yl €216

"0s op 01 9|qe
1uaJed ou S| 8Isayl alaym sajep) pue pue|bug

ul 8Jed Ul UaJp|Iyd 8SOY} Jo} swayds pun4
1SnJ| plIYyD S,1USLIUIBAOK) 8y} JO Uolelisiuiupe
3y} Ul 10B1U0D paJsisibal sy} sk 10e 0} ‘lusied e
Jo 8oe|d ul ‘pajuiodde aqg ued 101DII0S [BIDILO
3y GO0z |Mdy 92UIS "swie|d 8oueusiuiew
[euolleUIB1UI JO} SBIeA\ PUE pue|Bul

Jo} Aluoyine [eJiusd 8y} Se Jojj@ouey) pioT]

3y} JO} S10B UdIym Hun JapIQ SoUBUSIUIBIN
Juswiadlojul [eooudiosy syl pue (uolonpge
PJIyo uo Ajioyine [esiuad ayl) sejep) pue
pue|bu3 ul Hun 10BUOD pue UoloNPAY PIIYD
[BUOIIBUIBIU| BY} SIS]SIUIWP. 82140 SIH Z2L'6

"0S Op 0} 9|geyns
9S|@ BUO OU S| 8J8Y) UBYM 99]SNnJ} Se Ssjoe

pue sejelse sJalSIUlLIpe OS[e 8 "sjuasaidal
ay asoy} Jo sybu uewny pue sisaiaiul

1s9q ay} 10910.4d 01 SI 8A399[qO urew SiH
‘Aloeded yoe| Aeyy asneoaq sjuebiyl| a|getsujna
ale oym (sbuipasdsoid alejjam pjiyd o 108lgns
ay] aJe OyM 8soy} Uey} JaYlo) uaip|iyo pue
pajgesip Ajjelusw ay} 4o} Ss}oe ay “enoiued

U] "seAjesWay} Juasaidal 0} 8|geun asouy}

Jo} sBuipsasoud [ebs| ul s1oe (186 | 10y HMN0D
awaidng 8y} 10 0E UOI198S Jopun juswiulodde
Aioinyess e) Joy0I0S [eIOO 8YL L2L6

sa)eQ @oualne :@91sn4] dlqnd
pue Lno)H awaidng ay} 0} J0}DI|0S [BIDIPO

(LdSO) @a1sniL
olland pue JoyoljoS [eldyo

Official Solicitor and Public
Trustee (OSPT)

Official Solicitor to the Supreme Court and
Public Trustee: Laurence Oates

9.121 The Official Solicitor (a statutory
appointment under section 90 of the Supreme
Court Act 1981) acts in legal proceedings for
those unable to represent themselves. In
particular, he acts for the mentally disabled
and children (other than those who are the
subject of child welfare proceedings) who are
vulnerable litigants because they lack capacity.
His main objective is to protect the best
interests and human rights of those he
represents. He also administers estates and
acts as trustee when there is no one else
suitable to do so.

9.122 His office administers the International
Child Abduction and Contact Unit in England
and Wales (the central authority on child
abduction) and the Reciprocal Enforcement
Maintenance Order Unit which acts for the
Lord Chancellor as the central authority for
England and Wales for international
maintenance claims. Since April 2005 he
Official Solicitor can be appointed, in place of
a parent, to act as the registered contact in the
administration of the Government’s Child Trust
Fund scheme for those children in care in
England and Wales where there is no parent
able to do so.

9.123 The Public Trustee (appointed under
section 8 of the Public Trustee Act 1906) acts
as executor or administrator of estates and as
the appointed trustee of settlements. His aim
is to provide an effective executor and trustee
service of last resort on a non-profit-making
basis. His objective is to secure the best value
for the beneficiaries.

9.124 The two offices have been combined
under the same post-holder since April 2001
following the transfer of functions of the former
Public Trust Office announced by the Lord
Chancellor in his Making Changes Report
(December 2000).
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9.125 The OSPT employs 16 lawyers (including
the Official Solicitor and Public Trustee himself)
and up to 172 caseworkers and other
administrative staff. Its gross running costs

are £8.1 million a year, with a requirement

to recover costs and fees where appropriate
(mainly in trusts and estates) which brings
down the net funding requirement from DCA
to £3.09 million. The annual report for 2004/05
was published in September 2005 and is
available on the website.

Contact details:

Office of the Official Solicitor
and Public Trustee

81 Chancery Lane

London WC2A 1DD

T: 020 7911 7127

F: 020 7911 7105

E: enquiries@offsol.gsi.gov.uk
www.officialsolicitor.gov.uk
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Law Commission

Chairman: Sir Roger Toulson
(Mr Justice Toulson)

Chief Executive: Steve Humphreys

9.126 The Law Commission was established
under the Law Commissions Act 1965. It
recommends reform of the law to make it clear,
modern and accessible. The commission is
independent from Government but is sponsored
by DCA and is an advisory non-departmental
public body of the Department. The commission
has between 60 to 70 members of staff
depending upon the number of projects it

is working on. DCA provided funding to the
Commission of £3.3 million for 2005/06.

9.127 The Law Commission assists the work
of a number of Government departments.
During 2005/06 the Commission published
consultation papers on homicide and housing
disputes and final reports on company security
interests, forfeiture and the law of succession
and renting homes. Full details of its work in
2005/06 will be reported in its annual report
published in June 2006.

9.128 The Law Commission published its
ninth programme of law reform in March 2005
setting out the main areas of work over the
next three years.

Contact details:
Law Commission
Conquest House
37-38 John Street
Theobald’s Road
London

WC1N 2BQ

T: 020 7453 1220

F: 020 7453 1297

E: chief.executive@lawcommission.gsi.gov.uk
www.lawcom.gov.uk
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Office of the Legal Services
Complaints Commissioner

Legal Services Complaints Commissioner:
Ms Zahida Manzoor CBE

9.129 The Legal Services Complaints
Commissioner is appointed by the Secretary
of State for Constitutional Affairs under the
Access to Justice Act 1999. The Office of the
Legal Services Complaints Commissioner
regulates the performance of the Law Society
of England and Wales in its handling of
complaints about solicitors. The Commissioner
works on behalf of consumers of legal services
to help the Law Society reach service standards
that an individual could reasonably expect
when complaining about a solicitor.

9.130 The Commissioner has the power to:

e require the Law Society to provide
information or make reports about the
handling of complaints about its members

e investigate the handling of complaints
* make recommendations
® set targets

¢ require the Law Society to submit a plan for
the handling of complaints.

9.131 If the Law Society fails to submit an
adequate plan when requested, or fails to
handle complaints in accordance with the
plan, the Commissioner has the power to
levy a penalty under section 52(3) of the
Access to Justice Act. This is set at a
maximum of £1 million. Prior to a decision
on any penalty being taken, the Law Society
would have the opportunity to make
representations to the Commissioner and
engage in an agreed appeals mechanism.

9.132 The Commissioner’s annual report
for 2004/05 was published in July 2005.
In November 2005 the Commissioner also
published an interim report covering the
Law Society’s performance from April to
September 2005.
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9.133 The Commissioner has 17 team
members all based in Leeds. During 2005/06
DCA and the Law Society provided the
Commissioner with funding of £1.72 million
to carry out her duties.

9.134 More information about the work of
the Office of the Legal Services Complaints
Commissioner, including published reports,
can be found on the website.

Contact details:

Office of the Legal Services
Complaints Commissioner
19th Floor

West Riding House

Leeds

LS1 5AA

T: 0113 2615420

F: 0113 2615440

E: info@olscc.gsi.gov.uk
www.olscc.gov.uk
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Office of the Legal Services
Ombudsman (OLSO)

Legal Services Ombudsman for England
and Wales: Ms Zahida Manzoor CBE

9.135 The Legal Services Ombudsman

for England and Wales is appointed by the
Lord Chancellor in accordance with Section
21 of the Courts and Legal Services Act 1990.
The Ombudsman cannot be a qualified
lawyer and is completely independent of

the legal profession.

9.136 The Ombudsman oversees the handling
of complaints about solicitors, barristers, legal
executives, licensed conveyancers, patent
agents and trade mark attorneys by the
professional bodies that are responsible for
standards of conduct and service within the
legal profession. Complainants must first make
their complaint to the relevant professional body.
If dissatisfied with the way the professional body
has dealt with their complaint, they may refer
the matter to the legal services Ombudsman.
The Ombudsman’s services are free of charge.

9.137 The Ombudsman’s annual report for
2004/05 was presented to Parliament in July
2005 and is available on the OLSO website.
Data for 2005/06 will be included in the OSLO

Annual Report due to be published in July 2006.

9.138 Under the Courts and Legal Services
Act the Lord Chancellor directed the
Ombudsman to produce accounts for the
financial year ending 31 March 2005.

9.139 The expenditure account shows a total
of £1.8 million for 2004/05, which includes a
Departmental overhead charge. DCA provided
funding to the Ombudsman of £1.4 million

for 2005/06.

9.140 The OLSO employs 26 staff as well
as a panel of external part-time self-employed
caseworkers.

9.141 OLSO has undertaken a number of
initiatives to ensure that it operates efficiently
and effectively and strives to provide value for
money. A fundamental review of operations
was carried out resulting in changes in
structure and methods of working, enabling

it to deliver its objectives both operationally
and strategically.

9.142 Reforms in which legal services are
delivered and regulated in England and Wales
are proposed by the Government in its legal
reforms White Paper “The Future of Legal
Services: Putting the Consumer First”,
published in October 2005. The Ombudsman
welcomes the Government’s proposals and her
response to the White Paper is available on the
OLSO website.

Contact details

Office of the Legal Services Ombudsman
3rd Floor

Sunlight House

Quay Street

Manchester

M3 3JZ

0845 601 0794 (Lo call)
T: 0161 839 7262

F: 0161 832 5446
E:lso@olso.gsi.gov.uk
WWW.0lso.org
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Information Commissioner’s
Office

Information Commissioner: Richard Thomas

9.143 The Information Commissioner is an
independent body created under statute to
oversee the Data Protection Act 1998 (DPA),
the Fol Act 2000 and the Environmental
Information Regulations 2004 (EIR). He reports
directly to Parliament and annually presents to
each house. DCA sponsors the Information
Commissioner’s Office.

9.144 The Commissioner promotes good
practice and observance with the requirements
of the DPA, FolA, and EIR. He produces
guidance documents and codes of practice to
help organisations comply with the legislation,
and informs the public of their rights. He also
responds to enquiries from organisations and
the public and operates a help line to provide
information and assistance.

9.145 Under the DPA the Commissioner
maintains a register of data controllers who are
required to notify him of their personal data
processing activities. He also promotes good
practice for organisations, and where people
are concerned that their rights have been
breached he has a duty to assess the situation
and take enforcement action if appropriate.

9.146 The Commissioner deals with complaints
against decisions made by public authorities
under the Fol Act, and considers publication
schemes submitted for approval. He works to
bring about a culture where public bodies
make as much official and environmental
information available as possible, with citizens
widely aware of their ‘right to Know’.

9.147 The Commissioner employs 270 staff.
The majority work in the main office in
Wilmslow with smaller offices in Belfast,
Cardiff, Edinburgh, and London.

9.148 During 2005/06 the Commissioner
received £5.1 million of funding from DCA

for Fol Act activities. DPA activities are funded
from notification fee income. The 2005/06
budget for DPA activities is £9.5 million.

9.149 Individual rights under the Fol Act came
into force on 1 January 2005 and the focus of
the office during 2005/06 has been very much
on the initial influx of Fol complaints. The office
will build on this experience over the following
year modifying processes and policies to
enhance the service it offers to members of the
public and to public authorities. Similarly there
were major changes to the way work on data
protection was undertaken during 2005/06, and
2006/07 will see consolidation of these changes
and improvements in the service provided.

Contact details:
Information Commissioner
Wycliffe House

Water Lane

Wilmslow

Cheshire

SK9 5AF

T: 01625 545 700 (switchboard)

T: 01625 545 745 (helpline)

F: 01625 524 510

E: mail@ico.gsi.gov.uk
www.informationcommissioner.gov.uk
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Departmental investment strategy

10.1 Following the creation of HMCS in
2005/06, the Department faces the challenge
of efficiently managing its new, larger fixed
asset base. To meet this challenge we must
make the most efficient use of the estate and
investigate the scope for rationalisation
including opportunities for investment.

10.2 As well as the creation of HMCS, the
establishment of the Tribunals Service and
developments within the DCA estate, have led
to the setting up of a National Property Board.
The purpose of the board is to provide
strategic and financial direction to DCA
property managers and sponsorship of
strategic estates issues on behalf of the
Department’s management board.

10.3 HMCS is developing a modelling tool to
plan the future for its estate. When completed
the tool will enable a comprehensive estates’
strategy, which will reflect the objectives of the
with the HMCS business strategy.

10.4 The overall investment strategy for DCA
has yet to be finalised. The work of the
National Property Board over coming months
will inform the investment strategy which will
then be taken forward as necessary.

Public Accounts Committee
recommendations to departments

10.5 The House of Commons Public Accounts
Committee’s (PAC) 17th report of session
2005/06 “Achieving value for money in the
delivery of public services” was published in
December 2005. This report concentrated on
several themes based on PAC and National
Audit Office reports dating back to 1993/94.

10.6 Areas DCA is being encouraged to focus
on are:

e strengthening project management
e improving public service productivity

® becoming more commercially astute.

44th report, New IT systems for magistrates
courts: the LIBRA project (HC434, Session
2002/03)

10.7 Progress since initial report: The Libra
project has moved on considerably since the
PAC Report in 2002/03. Lessons have been
learned over the life of the project included
strengthening the project’s governance
arrangements, better risk management and
external review under the gateway process.
DCA introduced a strategic board, a
procurement board and appointed senior
managers with experience of successful large-
scale projects. When the procurement stage
was completed the procurement board was
disbanded, as was the strategic board once
the project had been stabilised. The project
board has been strengthened with CJO
partners, HM Treasury and DCA internal audit
being added to its membership, and the senior
responsible owner is the HMCS chief
operations officer. Risk management has been
improved and integrated with planning and
finance and has been judged an example of
best practice during the OGC Gateway 3
review. The creation of HMCS in April 2005 has
led to the deployment of a national IT system.

68th report, collection of fines and other
financial penalties in the CJS (HC999,
Session 2001/02)

10.8 Progress since initial report: The history
of poor enforcement performance had to be
tackled and significant progress has been
achieved as a result of the HMCS enforcement
programme. As a result of the Department’s
achievements, the payment rate increased
from 59 per cent in 2001/02 to 80 per cent

in 2004/05.

35th report, Public Trust Office: Protecting
the financial wealth of people with mental
incapacity (HC278, Session 1998/99)

10.9 Progress since initial report: The Public
Trust Office (PTO) and Lord Chancellor’s
Department acknowledged that the conclusions
of the PAC 35th Report (session 1998/1999)
demanded a fundamental programme of change.
This led to the establishment of the PGO in
April 2001.The PGO has continued to address
all the PAC’s recommendations and in June
2005 the National Audit Office reported that
the PGO had improved the overall quality of
service provided to its clients compared to its
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predecessor. In particular information quality
has improved and accounts are collected
more promptly — the collection rate from
receivers is now over 90 per cent, up from
80 per cent in 1998/99.

39th report, Looking after the financial
affairs of people with mental incapacity

(HC 278, Session 1993/94)

10.10 Progress since initial report: In response
to the Committee’s 39th report (Session
1993/94) the PTO cleared the backlog of 887
un-reviewed accounts by end September
1994. To counter bogus payments, PTO also
took action to improve control, both financial
and in office management. The PTO accepted
the importance of reviewing receivership
accounts in order to protect patients’ funds from
fraud and abuse. Improvements in monitoring
procedures were introduced to ensure that
reviews were kept up-to-date and the PTO
undertook to pursue outstanding accounts
more vigorously. NAO'’s recent report on the
PGO assesses that the problems with collection
of accounts identified in the 1993/94 PAC
report have now been addressed satisfactorily.

34th report, Her Majesty’s Land Registry:
the management of sickness absence
(HC307, Session 1995/96)

10.11 Progress since initial report: Land
Registry addressed its sickness absence policy
and procedures as part of its subsequent pay,
grading and personnel management review.
Clear absence management procedures for
managers and effective control mechanisms
have brought about a reduction in sickness
absence levels. 2004 data shows a Land
Registry staff absence rate (unadjusted) of
7.4 days, against a Civil Service average

of 9.1 days.
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Explanation of the Nine Core Financial Tables

Table 1

Title

Total public spending
for DCA

Description

Shows a summary of the Department’s
total budget, including spending by
local authorities on functions relevant

to the Department.

Period Covered

2000/01 to 2007/08

Table 2

Resource budget
for DCA

Shows how the Department allocates

and spends the resources allocated to
it by Parliament to deliver the services
within its various responsibilities.

2000/01 to 2007/08

Table 3

Capital budget
for DCA

Shows how the Department allocates
and spends the capital allocated to it by
Parliament to deliver the services within
its various responsibilities.

2000/01 to 2007/08

Table 4

Capital employed
by DCA

Shows capital employed in meeting the
Department’s objectives.

2000/01 to 2004/05

Table 5

Administration budgets
for DCA

Provides a breakdown of the staff and
other general costs (including
accommodation and other office costs)
related to the running of the Department.

2000/01 to 2007/08

Table 6

Staff in post in DCA

A staffing count for the DCA and its

sister departments.

2000/01 to 2007/08

Table 7

DCA’s total spending
by country and region
(over a spread of years)

Provides analysis of spending in each
UK country and nine regions of England.

2000/01 to 2005/06

Table 8

DCA’s Total spending
per head by country
and region (over a
spread of years)

Provides analysis of spending per head
of population in each UK country and

nine regions of England

2000/01 to 2005/06

Table 9

DCA’s total spending
by function or
programme, by country
and region (for latest
outturn year 2004/05)

Provides analysis of spending in each
UK country and nine regions of England,
under each function of Government.

2004/05
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Department for Constitutional Affairs total public spending
Table 1: Total public spending for DCA™

2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Outturn Outturn Outturn Outturn Outturn Outturn Plans Plans
Estimated

Consumption of resources

To promote the
development of a
modern, fair, cost
effective and
efficient system

of justice forall 2,816,605 2,997,890 3,327,378 3,180,609 3,086,858 3,799,524 3,737,968 3,781,730

To support the

Secretary of State

in discharging his

role of representing
Scotland in the UK
government, representing
the UK government in
Scotland, and ensuring
the smooth working

of the devolution
settlement in Scotland 6840 13,265 9727 17,877 5798 5777 6768 6768

To support the

Secretary of State

in discharging his

role of representing
Wales in the UK
government, representing
the UK government in
Wales and ensuring

the smooth working

of the devolution
settlement in Wales 2703 2538 3ilg2 3042 3803 4366 3913 3913

Judicial Pensions

Scheme 92,262 96,221 101,300 58,082 61,655 80,035 87,726 95,907
Total resource

budget 2,918,410 3,109,914 3,441,537 3,259,610 3,158,114 3,863,615 3,836,375 3,888,318
of which:

Resource DEL 2,826,148 3,013,693 3,340,237 3,201,528 3,096,459 3,783,580 3,748,649 3,792,411
Capital Spending

To promote the

development of a

modern, fair, cost

effective and

efficient system

of justice for all 36,526 73,595 75,5692 124,722 184,326 154,018 128,764 136,789

“The DCA figures include Machinery of Government transfers for the Tribunals Service

£000

2008/09
Plans
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Department for Constitutional Affairs total public spending

Table 1 (continued): Total public spending for DCA

2000/01 2001/02 2002/03 2003/04 2004/05
Outturn Outturn  Outturn  Outturn  Outturn

To support the

Secretary of State

in discharging his

role of representing
Scotland in the UK
government, representing
the UK government in
Scotland, and ensuring
the smooth working

of the devolution
settlement in Scotland 72 62 88 8 76

To support the

Secretary of State

in discharging his

role of representing
Wales in the UK
government, representing
the UK government in
Wales and ensuring

the smooth working

of the devolution
settlement in Wales 299 18 34 51 194

Total capital budget 36,897 73,675 75,714 124,786 184,596

of which:

Capital DEL 36,897 73,675 75,714 124,786 184,596

Total public

spending®® 2,909,747 3,136,729 3,470,440 3,329,059 3,261,387

Spending by local authorities on functions relevant to the department

Current spending 344,722 377,142 379,217 411,330 436,836

of which:

financed by
grants from
budgets above

284,417 317,552

24,318

318,630 339,565

32,473

362,439

Capital spending 19,513 40,013 40,673

of which:

financed by
grants from

budgets above 22,437 32,850 43,839 34,809 45,753

£000

2005/06 2006/07 2007/08 2008/09

Qutturn Plans Plans Plans
Estimated

64 100 100 -

766 766 766 -

154,884 129,630 137,655 -

154,884 129,630 137,655 -

3,864,634 3,840,820 3,895,827 -

11,300

*Total public spending calculated as the total of the resource budget plus the capital budget, less depreciation
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90IAI8S S[BUNQL] BU} JO} SI9jSUBI} JUBWIUIBAOK) JO AIBUIYoe|N apnjoul sainbily vOd 8Ul o
- - - - - = - - 16506 leulwud pre [eben
- 129°/%1'L 129'660°L 672°L02'L 2CL'€EL'L L2B'EVL'L 828'880°L 0£6'9.6 - ERIIVER
0oUBIED [EUILID Resource budget for DCA
= 000GY 000Gk  V6E'99  169'8r  89/°G9  GEG'6E  LI6'Sr  26G°6€ Spuny [B13U80 Table 2: Resource budget™ £000
woJy s1s00 2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09
= 606'SE8  606'SE8 989959 1SL°6SE  /£0°689 SSL'886  7L0'S98  000°L8/ soinies [eba) Outturn ~ Outturn ~ Outturn  Outturn  Outturn  Outturn Plans Plans Plans
Aunwwon Estimated
YoIym 4o To promote the
development of
- 965'920°C 9€5'8.6°L 6/2'726'L L96°0vS‘L 2€.°868°L 8LG'OLL'C GL6'888'L €81 L6LL saoINIeS B0 a modern, fair
papuny Ajdliand cost effective and
- - - - 0L0°662 L/6'6l2 LS6'V.C ¢SSLIE LL¥'¥8e SjuelBb spnoo efficient system
S of justice forall 2,816,605 2,997,890 3,327,378 3,180,609 3,086,858 3,773,437 3,737,968 3,781,730 -
:S8I1lI0yINe [2007 e
- 0005 0005 0005 raan! L9G 9zes 1689 ¥ 92O S,JeuoIssIWWo) Headquarters and
uonewloju| associated offices 296,662 244,646 309,263 429,101 645,752 823,687 670,493 625,679 -
= - - - - - - - ¥068 90O 1sniL oliand S
- 0€6'S soe'e 0e/- £99 808/ giv'el  eslvh - 20110 Invest to
diysueipsens oljgnd Save budget 1925 - 1439 690 - - - - -
= - - - v2e'86y vv.'28F 06E'LES 96L'Shy  2ve'SLE 90IAI8S UN0D Headquarters and
— S I7680'L 126666 00V iZ6 = — — — — N T associated offices 294,737 244,646 307,824 428411 645751 823,686 670,481 625,667 -
YoIym 4o Judicial Pension
Administration - - - - 1 1 12 12 -
- 202'8%0°L 929°200°L 0/9°L€6 LEL'00S €LL'26y LBL'ESS 0/8°99F 0GL'¥8E Selousbe aAlNoex3 ) , _
Executive agencies 384,150 466,870 553,191 492,113 500,131 931,670 1,007,626 1,048,202 -
- 2l ! L L - - - - uonesIuILpPY ,
uoIsuad [elIpne of which:
= /99'G29  18v'0/9 989'€28  1G/'Sh9  LLY'82y  v28'l0S  9vO'vbe  LSL'V6C SOOWO payeloosse HM Courts Service - = = = == 927,4000 999,521 1,059,272 -
pue sispenbpesH Court Service 375,242 445196 531,390 482,744 498,324 = - - -
= = = - - 069 6ev - Ge6l 196pnq aneg Public Guardianship
0} 3s8AU| Office - 14,783 13,475 7808 663 -730 3,305 3,930 -
‘yorym jo Public Trust Office 8904 - - - - - - - -
- 6/9'GZ9 €6v'0/9 /89'€28 2S.'G¥9  LOL'62F €92°60€ 9F9'vFe 299°96¢ SOOWJO pajeroosse e
pue siepenbpesy Commissioner's Office 4 6891 8326 1561 1144 5000 5000 5000 -
-4ogm o Local authorities:
- 0E.°18.°C 896'LELC LEV'ELL'E 8G8°980°C 60908L'E 8/E°/2E'C 068°,66'C S09'9L8Z  Ie Joj sonsnl jo magistrates’
RS LD courts grants 284,417 317,552 274,951 279,977 299,010 - - - -
pue SA1108YS 1500 Publicly funded
Ifey ‘uispow e legal services 1,791,183 1,888,915 2,116,518 1,898,732 1,540,967 1,924,279 1,978,536 2,026,536 -
Jo uswdojansp ;
oy} syowoud of of which:
palewnsy Community
suelg S S US| WG UM UNG RS S legal service 781,000 863,014 988,155 689,037 359,151 656,636 833,909 833,909 -
60/8002 80/.002 .0/9002 90/S002 SO/¥00Z +0/002 €0/2002 20/L00Z  L0/000Z Basie fra
0003 —obpNg 60050y 12 OIEL central funds 39,592 48,971 39,535 65,768 48,694 66,394 45000 45,000 -
VOCI JO;I. J,eﬁpnq GOJnOSGH Criminal defence

service - 976,930 1,088,828 1,143,927 1,133,122 1,201,249 1,099,627 1,147,627 -
Legal aid: criminal 970,591 - - - = - - - _

*The DCA figures include Machinery of Government transfers for the Tribunals Service
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oct
Resource budget for DCA
Table 2 (continued) : Resource budget £000
2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09
Outturn ~ Outturn  Outturn  Outturn  Outturn  Outturn Plans Plans Plans
Estimated - 81£'888'c G/€'9€8°C G19°€98‘c vLL'85L'E 019'652'c LES'Lyb'E ¥16'60L'C OLV'8L6C 16png
20INnosal [e1o]
Non departmental
public bodies 60,193 79,907 73,455 80,686 100,998 93,801 81,313 81,313 - - £06°56 9c.°/8 Ge0'08 GG9°19 280°8S 00€‘L0L  Lcc'96 29226 swieyos
suolsuad [eloipnp
of which:
] - cl6g cl6g 99¢h €08¢ cv0e cele 8€G¢c €0.c 90O sole\
Legal Services
Commission: :yarym jo
administration 60,193 79,907 73,455 80,686 100,998 93,801 81,313 81,313 = - €16S €16S 908 €088 2r0e zZele 8662 €0/2 SS[e/\\ Ul JUsWS|1Ies
To support the uolIN|oASP 8} JO
Secretary of State Buijiom yroows syl
in discharging his Buunsus pue sajepn
role of representing ul Juswiulanob MN eyl
Scotland in the UK Bunusesaidal quswiulonob
government, representing MN 8yl Ul sejep
the UK government in Bunuesaidal jo sjoJ
Scotland, and ensuring sIy Buibreyosip ul
the smooth working a1e1S Jo Auejeloeg
of the devolution oy} poddns o]
settlement in Scotland 6840 13,265 9727 17,877 5798 5777 6768 6768 = - 8979 8979 111G 86/S 11871 12)6 Goz'sl 0789 821140 puUe|100S
of which: . e e
Scotland Office 6840 13,265 9727 17,877 5798 5777 6768 6768 = - 89/9 8979 111G 86/S 11871 12)6 Goz'sl 089 PUEI0DS Ul JUSWIS|1I8S
To support the uoIIN|oASP 8} JO
Secretary of State Buijiom yroows syl
in discharging his Buunsus pue ‘pue100g
role of representing ul Juswiulanob Mn eyl
Wales in the UK Bunusesaidal quswiulonob
government, representing MM 8y} Ul pueoos
the UK government in Bunuesaidal jo sjoJ
Wales and ensuring sIy Buibreyosip ul
the smooth working a1e1S Jo Auejeioeg
of the devolution oy} poddns o]
settlement in Wales 2703 2538 3132 3042 3803 4366 3913 3913 = - c1e'l8 c1e'l8 L08°S6 866001 98908 GSy's/ 1066/ €609 uolje]siuILUpe
of which: :UoISSIWIWOD
so0INIBS |ebaT
Wales Office 2703 2538 3132 3042 3803 4366 3913 3913 -
:Yaiym Jo
Judicial Pensions
Scheme 92,262 96,221 101,300 58,082 61,655 80,035 87,726 95,907 — - €Ll €1E'l8  108'e6  866°00L 989°08  GS¥'EL  L06'6L  €6409 salpoq oljgnd
[eluswipedsap UON
Total resource
budget 2,918,410 3,109,914 3,441,537 3,259,610 3,158,114 3,863,615 3,836,375 3,888,318 - psjewls3
sue|d sue|d sue|d wnpnO  WnNpnO  wWNPNO  wWnpnO  WNRnO  uwnpno
60/800¢ 80/.00¢ L0/900¢ 90/S00¢ S0/¥00¢ +0/€00c €0/¢c00¢ ¢0/L00c  L0/000¢
0003 196pNQg 92IN0saY : (penuijuod) g alqeL
VvO(Q 410} }196png 92inosay
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Capital budget for DCA
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Table 3: Capital budget for the Department for Constitutional Affairs™

2000/01
Outturn

To promote the

development of

a modern, fair,

cost effective and

efficient system of

justice for all 36,526

of which:

Headquarters and
associated offices 10,897

of which:

Headquarters and
associated offices 10,897

HM Land Registry =
Executive agencies 2408
of which:

HM Courts Service =
Court Service 1284

Public Guardianship
Office =

Public Trust Office 1124

Information
Commissioner's
Office -

Local authorities:
magistrates' courts
grants 22,437

Non departmental
public bodies 784

of which:

Legal Services
Commission:
administration 784

2001/02
Outturn

73,595

13,416

13,416

25,394

18,827

5155

1412

32,850

1935

1935

2002/03
Outturn

75,592

2,414

1314
1100
28,254

20,091

3230

4933

43,839

1085

1085

2003/04
Outturn

124,722

22,773

8,873
13,900
67,135

64,891

1037

1207

34,809

2004/05
Outturn

184,326

99,004

99,004

34,626

33,568

1058

45,753

4943

4943

2005/06
Outturn
Estimated

154,018

44,803

44,803

107,186

106,186

1000

2029

2029

"The DCA figures include Machinery of Government transfers for the Tribunals Service

2006/07
Plans

128,764

42,883

42,883

85,881

85,881

2007/08
Plans

136,789

42,908

42,908

93,881

93,881

£000

2008/09
Plans

121



DCA Departmental Report 2005/06 | Accounts

Capital budget for DCA

Table 3 (continued): Capital budget for the Department for Constitutional Affairs

2000/01 2001/02 2002/03 2003/04 2004/05 2005/06
Outturn Qutturn  Outturn  Outturn  Outturn  Outturn
Estimated

To support the

Secretary of State

in discharging his

role of representing
Scotland in the UK
government, representing
the UK government in
Scotland, and ensuring
the smooth working

of the devolution
settlement in Scotland 72 62 88 8 76 64

of which:
Scotland Office 72 62 88 13 76 64

To support the

Secretary of State

in discharging his

role of representing
Wales in the UK
government, representing
the UK government in
Wales and ensuring

the smooth working

of the devolution
settlement in Wales 299 18 34 51 194 766

of which:
Wales Office 299 18 34 51 194 766
Total capital budget 36,897 73,675 75,714 124,786 184,596 154,848
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2006/07
Plans

100

100

766

766
129,630

2007/08
Plans

100

100

766

766
137,655

£000

2008/09
Plans
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Capital employed for DCA

Table 4: Capital employed for the Department for Constitutional Affairs

Fixed assets

of which:
Land and buildings
Plant and machinery
Vehicles

Current assets

Creditors (<1 year)

Creditors (>1 year)

Provisions

Capital employed within main department

NDPB net assets

Legal Aid Fund net assets

Total capital employed
in departmental group

2000/01
Outturn

1,355,085

1,293,567
57,670
3848
162,401
-156,993
—2259
-387,491
970,743
1908
-1,982,546

-1,009,895

2001/02
Outturn

1,550,781

1,471,725
76,021
3035
180,890
-200,958
-1190
-437,466
1,092,057
-6239
2,140,966

-1,055,148

DCA Departmental Report 2005/06 | Accounts

2002/03
Outturn

1,683,793

1,517,064
66,729
272,037
—-285,826
=7
-514,430
1,055,567
-18,426
-2,246,030

-1,208,889

2003/04
Outturn

1,732,515

1,604,260
128,255
297,341

-301,149
-427
-33,571
1,694,709
-8881
2,593,461

-907,633

£000

2004/05
Qutturn

1,839,675

1,659,716
179,959
222,783

-318,999
-59,439
—25,494

1,658,526

-15,976
-2,120,282

-477,732
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Administration costs for DCA

Table 5: Administration costs for the Department for Constitutional Affairs™

2000/01 2001/02 2002/03 2003/04
Outturn  Outturn  Outturn  Outturn
Administration Expenditure
Paybill 108,913 101,969 120,703 155,843
Other 219,759 63,741 108,921 170,522
Total administration
expenditure 328,672 165,710 229,624 326,365
Administration income -892 -4083 —2666 -8147
Total administration
budget 327,780 161,627 226,958 318,218
Analysis by activity
To promote the
development of
a modern, fair,
cost effective and
efficient system of
justice for all 319,060 152,784 217,076 308,883

To support the

Secretary of State

in discharging his

role of representing
Scotland in the UK
government, representing
the UK government in
Scotland, and ensuring
the smooth working

of the devolution
settlement in Scotland 6017 6305 6750 6293

To support the

Secretary of State

in discharging his

role of representing
Wales in the UK
government, representing
the UK government in
Wales and ensuring

the smooth working

of the devolution

settlement in Wales 2703 2538 3132 3042
Total net

administration

costs 327,780 161,627 226,958 318,218

2004/05 2005/06
Qutturn Estimated

Qutturn

191,834 171,846
300,686 370,572
492,520 542,418
-6616 -10,395
485,904 532,023
476,589 522,156
5512 5501
3803 4366
485,904 532,023

®The DCA figures include Machinery of Government transfers for the Tribunals Service
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2006/07
Plans

534,875
-7127

527,748

517,367

6468

3913

527,748

2007/08
Plans

530,598
-7127

523,471

513,090

6468

3913

523,471

£000

2008/09
Plans
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Gcl

Staff numbers for DCA

Table 6: Staff numbers for the Department for Constitutional Affairs Full-time equivalents — FTEs
1999/00 2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Actual Actual Actual Actual Actual Actual Actual Plans Plans

Estimated

Department for Constitutional Affairs:

Permanent 10,640 10,600 11,210 11,740 11,950 12,533
Casual 270 420 440 440 460 518
Total 10,910 11,020 11,650 12,180 12,410 13,050 24,439 24,873 24,673

Apr 00 Apr 01 Apr 02 Apr 03 Apr 04 Apr 05 Dec 05 Mar 07 Mar 08
Plans for future years do not differentiate between permanent and casual FTEs

Figures in previous years re-stated to align and be consistent with definitions used by Office of National
Statistics/Cabinet Office

Departmental Management Board are currently additional workforce restructuring plans for 2006/07

Source: actual figures from Computerised Human Resources Information System (Departmental HR system)
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Table 7: |dentifiable expenditure on services, by country and region £m
2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Qutturn  Outturn  Outturn  Outturn Plans Plans Plans Plans
North East 164.6 164.4 188.1 205.1 223.7 212.1 225.5 232.9
North West 323.8 324.6 &8 406.0 465.7 454.9 475.8 487.6
Yorkshire and Humberside 121.5 120.4 147.2 153.1 183.7 186.8 187.7 187.8
East Midlands 137.9 137.2 162.5 173.0 198.7 193.6 200.0 203.0
West Midlands 1218 150.4 179.6 190.1 222.8 223.0 227.9 230.2
Eastern 136.9 136.2 162.3 168.5 1971 193.7 198.1 200.8
London 367.2 362.9 443.3 460.2 549.0 547.2 552.4 5583.1
South East 178.1 178.3 216.8 225.6 292.5 286.8 287.6 286.8
South West 223.8 223.6 258.7 277.2 314.7 298.7 BI85 321.7
Total England 1805.1 1797.8 2132.0 2258.8 2647.8 2596.6 2668.4 2703.8
Scotland 5.0 5.4 6.2 0.8 24.9 Si0) 8.8 8.2
Wales 168.8 167.7 197.0 210.0 239.8 229.6 239.3 244.2
Northern Ireland 1.3 1.4 1.6 0.1 6.3 0.8 0.9 0.8 6'GC.lE L1'0v9¢ 8'9€G¢ 8'68€¢ L'v€6¢ 7'€18¢ 0'89¢¢ 9'282¢  S9JIAISS UO ainjpuadxa [ejoL
Total UK ov.. 1'8¢. 8902 (WA 6’79 9'9.v 1'S6¢€ ¥'20€ ainjpuadxs 8|qeliuspl-UoN
identifiable expenditure 1980.2 1972.3 2336.8 2469.2 2918.8 2830.0 2912.0 2951.9 6'1562 02162 0°082 8'8162 2'69v2 8'9662 2161 2°0861 ainjipuadxa a|qelnuapI B30
Outside UK 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 - 00 00 00 00 00 00 00 00 3N 8pISINO
Total identifiable expenditure  1980.2  1972.3  2336.8  2469.2  2918.8  2830.0  2912.0  2951.9 61562 0zZl62 0058z 98162  269vz  89csz  ©2/6L 2086l ainyipuadxa a|qeuspI
Non-identifiable expenditure 302.4 395.7 476.6 464.9 4711 706.8 728.1 774.0 AN .ol
Total expenditure on services  2282.6 2368.0 2813.4 2934.1 3389.8 3536.8 3640.1 3725.9 80 60 80 €9 0 9t vl el pugel] UisyroN
avve €'6€¢ 9'6¢¢ 8'6€¢ 00le 026} yAVAS)S 8’891 SS[eM
A €¢e 0'¢ 6'v¢ €0 a9 'S 0'S puepoos
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Table 8: Identifiable expenditure on services, by country and region, per head
2001/02 2002/03 2003/04

2000/01

Outturn
North East 64.7
North West 47.8
Yorkshire and Humberside 24.5
East Midlands 33.1
West Midlands 28.7
Eastern 25.5
London 50.7
South East 22.3
South West 45.5
Total England 36.7
Scotland 1.0
Wales 58.1
Northern Ireland 0.7

Total UK identifiable expenditure

33.6

Outturn
64.7
47.9
24.2
32.7
28.5
25.2
49.6
22.2
45.2
36.4

1.1
57.6
0.8
33.4

Outturn
741
55.1
29.5
38.5
33.9
29.9
60.1
27.0
52.1
42.9

1.2
67.4
0.9
39.4

Outturn
80.8
59.7
30.6
40.7
35.7
30.8
62.3
27.9
55.4
45.3

0.1
71.5
0.0
41.5

2004/05 2005/06

Plans
87.9
68.2
36.5
46.4
41.8
35.9
73.9
36.1
62.5
52.9

4.9
81.2
3.7
48.8

Plans
83.8
66.7
37.1
45.0
41.7
35.0
73.2
BEA
59.0
51.7

0.6
77.3
0.5
47.1

£’s per head
2006/07 2007/08
Plans Plans
89.2 92.2
69.7 71.3
37.2 37.1
46.3 46.7
42.6 42.9
35.6 35.8
73.4 731
35.0 34.7
61.5 62.7
52.9 53.3
0.7 0.6
80.3 81.7
0.5 0.5
48.3 48.8
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8¢l
Table 9: Identifiable expenditure on services by function, county and region, for 2004-05 £m
Total for
Department
for
Constitutional
General Public services Public order and safety Social Protection Affairs
Public and Total Administration Total Public Total
common General of justice order sector Social
services public order and occupational protection
services safety pensions
North East 0.0 0.0 221.2 221.2 2.5 2.5 223.7
Rl WiEs: 0 L =it S0 19,0 L2 s 8'682¢ 2961 2961 gzeee  Geecs L 1 S[e10L SUOIIII S.3
Yorkshire and Humberside 0.0 0.0 174.0 174.0 9.7 9.7 183.7 UL 00 00 6'697 6697 L Ul 8/0BLIUSP]| 10N
East Midlands 0.0 0.0 193.7 193.7 5.0 5.0 198.7 2'8162 2951 2961 92972 92972 00 00 ainppuadxa
West Midlands 0.0 0.0 214.3 214.3 8.5 8.5 222.8 S|qeliusp| [ej0L
Eastern 0.0 0.0 185.8 185.8 11.3 11.3 197.1 00 00 00 00 00 00 00 XN 8pIsino
London 0.0 0.0 515.8 515.8 33.2 33.2 549.0 8'816¢ ¢'9s1 ¢'9st 9'¢9./¢ 9'¢c9/¢ 00 00 ainypuadxa
a|qeynusp| MN
South East 0.0 0.0 266.1 266.1 26.3 26.3 292.5
€9 'S ¥'q 80 80 00 00 puejal| uisyuoN
South West 0.0 0.0 303.5 303.5 11.2 11.2 314.7
8°6€C 6°G 6'G 0'vee 0'vee 00 00 SslepM\
England 0.0 0.0 2524.5 2524.85 123.3 123.3 2647.8
. 6'v¢ 9'le 9'Lg c'e @® 00 00 pueoos
Scotland 0.0 0.0 3.2 3.2 21.6 21.6 24.9
8°/v9¢ g'ecl g'ech G8'v2csc G'vcGe 00 00 pue|bug
Wales 0.0 0.0 234.0 234.0 5.9 5.9 239.8
L'vie 'Ll L G'€0¢ G'e0¢ 00 00 1S8/\\ yinos
Northern Ireland 0.0 0.0 0.8 0.8 5.4 5.4 6.3
G262 €9¢ €'9¢ 1’992 1'99¢ 00 00 }se3 yinos
UK Identifiable
expenditure 0.0 0.0 2762.6 2762.6 156.2 156.2 2918.8 0'6¥S (%Y ¢ee 8'G1lg 8'GIS 00 00 Ulejeron
Outside UK 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1261 €L L 8'a8l 8'a8l 00 00 ReEE
Total Identifiable 8'ccc g8 g8 gyl gvle 00 00 Spue|plA 1Sep\
expenditure 0.0 0.0 2762.6 2762.6 156.2 156.2 2918.8 1°861 0'S 0S 161 161 00 00 SPUBIPI 1583
Not Identifiable i1 1.1 469.9 469.9 0.0 0.0 4711 7'e8l 7'6 I'6 0viL 0Ll 00 00 epISIequIny pUe SlIYSSHOA
£’s Millions Totals 1.1 1.1 3232.5 3232.5 156.2 156.2 3389.8 7°5op I'SL ISl 0°0SY 0°0Sh 00 00 1S9\ YHON
L'€cc G'¢c G2 ¢'Lee Z'lece 00 00 ise3 YyuoN
suoisuad Kojes S92IMIBS
uonosjoid  [euonednooo pue Jspio olqnd S90INISS
[e100s 10108s Japio aonsnl Jo [eJouan) UowIwo9
[elol alland [elol uoneJisiuiwpy  [ejol pue o11gnd
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NDPB Public appointments in
2005/06 (and re-appointments)

10.12 The Department has oversight of 236
executive and advisory non-departmental
public bodies, comprising (as of 31 March
2005) a total of 4,010 (ministerial and non-
ministerial) appointments. The majority of the
appointments are to the locally based courts
boards (established from April 2005) and the

Performance table SR2002
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Advisory Committees on Justice of the Peace
and General Commissioners of Income Tax.

10.13 In the 2005/06 12 appointments have
been made, including 3 women. We are
continuing to work to increase year-by-year
the proportion of public appointments held
by women, members of ethic minorities and
people with disabilities in the NDPBs, but
there have been relatively few appointments
this year.

To Improve the delivery of justice by increasing the number of crimes for which an offender
is brought to justice to 1.15 million by 2005/06; with an improvement in all Criminal Justice
System areas, a greater increase in the worst performing areas and a reduction in the
proportion of ineffective trials. (Contributing to Criminal Justice System PSA)

Increasing the number of crimes for which
an offender is brought to justice.

The target will be met if 1.15 million offences
are brought to justice in 2005/06.

Latest Outturn

AHEAD

Latest performance (December 2005) shows
that 1.267'" million offences were brought to
justice, which is 26.4 per cent above baseline.

Improvement in all CJS areas.

The target will be met if, in each of the
42 Criminal Justice System areas, more
offences are brought to justice in 2005/06
than in the baseline year 2001/02.

ON COURSE

To date 39 of the 42 criminal justice areas
have improved their performance over the
baseline year and putting us on course to
achieve target.”

Greater increase in worst
performing areas.

The target will be met if the average
performance improvement achieved by the
worst performing Criminal Justice System
areas between 2001/02 and 2005/06 is
greater than the national average performance
improvement over the same period.

ON COURSE

18 areas have been classified as ‘worst

performing’. For the year ending December
2005, the aggregated performance of these
areas was on course to achieve the target.™”

A reduction in the proportion of
ineffective trials.

The target will be met if the national level of
improvement for Crown Court and
magistrates’ courts is 27per cent by March
2006. This equates to a reduction in the
proportion of ineffective trials from 24 per
cent to 17 per cent in the Crown Court, and
from 31 per cent to 23 per cent in the
magistrates’ courts.

AHEAD

At January 2006 the proportion of ineffective
trials in Crown Court had reduced from 24
per cent (baseline) to 12.7 per cent. This is
4.3 per cent ahead of the 2005-06 target.

For the magistrates’ courts the proportion
of ineffective trials has reduced from 31 per
cent to 21.1 per cent in the quarter ending
January 2006. This is 1.9 per cent ahead of
the 2005/06 target.

*Some of the data used for this measure is provisional and may be subject to minor revision
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Improve the level of confidence in the Criminal Justice System, including increasing that of ‘Bullfey sI
ethnic minority communities, and increasing year on year the satisfaction of victims and : |
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witnesses, whilst respecting the rights of defendants.
(Contributing to Criminal Justice System PSA)15

d

Improve the level of public confidence in
the Criminal Justice System

This is determined using questions in the
British Crime Survey (BCS) which ask
whether the public believes the CJS is
effective in bringing people who commit
crimes to justice.

“Latest outurn |

AHEAD

Baseline (BCS 2002/03): 39 per cent
Target: (BCS 2005/06): an increase

Annual outturn (BCS 2004/05): 43 per cent

Latest outturn (Year to December 2005):
44 per cent

Ethnic minority community confidence
- Ahead

This is determined using questions in the
BCS which ask whether people from a black
or minority ethnic background believe the
CJS is effective in bringing people who
commit crimes to justice.

AHEAD

Baseline (BCS 2002/03): 49 per cent
Target: (BCS 2005/06): an increase

Annual outturn (BCS 2004/05): 56 per cent

Latest outturn (year to December 2005):
57 per cent

Increasing year on year the satisfaction
of victims

This is measured using BCS questions on
victim satisfaction with the CJS, together
with questions on victim satisfaction with
the police.

SLIPPAGE

Baseline (BCS 2003/04): 59 per cent
Target: (BCS 2005/06): an increase

Annual outturn: (BCS 2004/05) 58 per cent

Latest outturn (year to December 2005):
59 per cent

Witness satisfaction

This is measured using a BCS question
measuring witness satisfaction with
the police.

ON COURSE

Baseline (BCS 2003/04): 57 per cent
Target: (BCS 2005/06): an increase

Annual outturn: (BCS 2004/05) 58 per cent

Latest outturn (year to December 2005):
59 per cent

Respecting the rights of defendants

The rights of defendants are protected by
law. We will investigate and take action if
there is any evidence that the rights of
defendants are not being respected or that
public confidence in rights being respected
is falling.

2 Public confidence is being measured through a question in the British Crime Survey on effectiveness of the criminal
justice system in bringing people who commit crimes to justice. The target requires a statistically significant increase

(1 per cent). Ethnic minority confidence is being measured through the same question and requires 3 per cent increase.

Victim and witness satisfaction will be measured through new questions in the British Crime Survey, with a target of a
3 per cent increase on the baseline (October 2003 — March 2004).
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Reduce the proportion of disputes which are resolved by resort to the courts

PARTLY MET

Measures, baselines and target levels

(i) reduce the number of non-family claims
in the civil courts by 11.8 per cent (from
1.790 million to 1.580 million).

NOT MET
Final outturn: 2.003 million

The target was missed due to a large
increase in bulk claimants (e.g. water
utilities, HM Revenue and Customs and
DVLA) as the county courts are increasingly
their chosen approach when dealing with
debt/fine recovery. The vast majority of
these claims are undefended and therefore
do not end up in court.

(i) reduce the proportion of allocated (i.e.
defended) cases that are resolved by a
hearing by 1.9 per cent (from 48.9 per
cent to 47 per cent)

MET

Final outturn: 41.1 per cent

(iii) reduce the number of hearings by 9.3
per cent (from 71,300 to 64,700)

MET
Final outturn: 64,300

(iv) increase the proportion of contact and
ancillary relief orders made by consent
by 2.8 per cent (from 70.6 per cent to
73.4 per cent)

a) Maintain the proportion of ancillary
relief orders made by consent at over
90 per cent.

b) Increase the proportion of contact orders
made by consent to 32.2 per cent

PARTLY MET

Final outturn: 75.6 per cent

a) Ancillary Relief Orders —
final performance is 94.6 per cent

b) Contact Orders —
final performance is 45.8 per cent

The two separate elements of the target
were met, and we did meet the combined
target. However, as performance was
significantly boosted by the correction

of a data quality issue, we have reported
performance as ‘partly met’.
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are enforced effectively

Increase year-on-year the level of satisfaction of users by taking speedy, high-quality
decisions and reducing unnecessary delay and cost, and by ensuring that outcomes

The achievement of year-on-year
improvements in four key areas of
dissatisfaction identified through the
2002/03 customer satisfaction survey.

“Fina Outturn

PARTLY MET

By March 2006

85 per cent customer satisfaction with
knowledge of staff at public counter
(2002/03 baseline 79 per cent)

80 per cent of customer satisfaction with
knowledge over the telephone
(2002/03 baseline 75 per cent)

60 per cent customer satisfaction with speed
of resolution of complaints
(2002/03 36 per cent)

80 per cent customer satisfaction with
helpfulness of written communication
(2002/03 70 per cent)

2005/06*
83 per cent

83 per cent

34 per cent

76 per cent

2005/06 supporting targets:

1. 95 per cent of courts or units which apply
for the Charter mark are awarded that status

April 2005 - February 2006

Target met early®

2. 85 per cent of complaints answered within
target timescales (see below):

completed within 5 days

received by Ministers — 17 working days 99 per cent
received at Court Service Headquarters 94 per cent
Customer Service Unit — 15 days

received by Area Directors — 10 days 81 per cent
received by Court managers — 5 days 87 per cent
3. 94 per cent of administrative transactions 96 per cent

#Three out of these four measures have improved over SR02, but not sufficiently to meet overall target. More information

at paragraph 8.54.
2|n April 2004 we achieved 95 per cent court accreditation.
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S3eem oL ul (iIny Target 4 (continued)
U89 Jad {7/ 10 papuadsns) JopJo 1sii} 01 uoneoldde wouy
sefeoseLy | Measures | | Final Outturn |
areudoidde ayy ul passaooid aq [|IM SI8pIO . -
sBUIUIET JO JUSWIYOBNE 4O U0 Jad 0/ b1 To increase the percentage of civil cases
heard within target from allocation to hearing:
Jueo Jad gg S¥99M Q| Ul JSpIO [eul} O1 JSPIO WilISiul WOy 4. 78 per cent small claims heard within 15 weeks | 83 per cent
PUE S¥9M g Ul Jopio Wisjul 0} uoledljdde woy 5. 78 per cent fast track cases heard within 30 | 82 per cent
oo Jad 26 :se[eossuwy areudoadde ayy ul pesssesoid aq weeks and
M siepio 1gaq Aued paiyy jo Jusd ued 0L 'gl 6. 78 per cent multi track cases heard within 78 per cent
50 weeks
99 Jad 8 S)99M Q| Ul JOpJO [eul} O] JOPJO WIISIUI WO}
oo Jad g6 pue SyeeM Z Ul JopJo LUl 0] uolieosndde woly Percentage of Public and Priva_lte Law
Children Act Cases and Adoption Cases
:s9jeosawi} orelidoidde ayy ul pessecoid dealt with within target by the end of
aq M sJepiQ buibieys o sd Jad g/ 2L March 2006:
1U90 Jod Gg 84 [|IM SJUBLIEM S|GESDIOJUS JO 7(a) 70 per cent Public Law heard within 46 per cent
aneA [e10] ay] Jo ebejusolad e se sjuelem 40 weeks
1u90 Jod €6 9|qea2I0jus UO Asuow Jo Junowe 8yl || 7(b) 70 per cent Private Law heard within 72 per cent
vy 40 weeks and
1PN 700¢ |11ay AQ Jojedlpul 1s00 e ysi|geisy ‘0l
” 8. 70 per cent of Adoption Cases heard within 66 per cent
9002 |dy AQ uonepowwosse 20 weeks
0] SUNOJ ,sdjeJisibew pue SUNod _ N
Le Auno9 1oy seiunpoddo Qg 1Se9| 18 osIEsY 6 2 9. Realise at least 30 opportunities for county 31
courts and magistrates’ courts to
SYeeM 02 accommodation by April 2006
99 Jad 99 ulyum pJsesy sese) uondopy 4o a9 Jad 0/ '8
0 g 10. Establish a cost indicator by April 2004 Met?
pue s)eam Ot
us0 Jod g/ UIYIM piesy meT SleAlid Jusd Jad 0/ (9)2 11. The amount of money on enforceable 93 per cent
SsyeeM Of warrants as a percentage of the total value
1u80 Jod 9t UIYIM pJeay MmeT onigng 3usd Jod o/ ()2 of enforceable warrants will be 85 per cent
:900¢ ys1eiN 12. 70 per cent of Charging Orders will be
Jo pus ay} Aq 1964} UIYIM YUM Yeap processed in the appropriate timescales:
sasen uondopy pue sase) 10y uaip|iy) o o _
MET 9}BALId PUE 1jgnd JO oBejuasiag from application to interim order in 2 weeks and 93 per cent
from interim order to final order in 10 weeks 84 per cent
Sye8aM 05
1u0 Jod g/ UIyUM piesy sased xoeJ] jnw Jued Jed 8/ 9 13. 70 per cent of Third party Debt orders will
pue SyoeMm be processed in the appropriate timescales: 92 per cent
us0 Jod g8 | 0€ UIYIM plesy sesed ¥oel) 1se} Jued Jad g/ °g from application to interim order in 2 weeks and
Jued Jod £ | $H09M G| UIYIM pigay SWIE [[ews jusd Jed g/ 'y from interim order to final order in 10 weeks 88 per cent
:Buureay o0} uoneoo|e woly 6.} uIyum presy .
SOSED [IAID J0 oBeULoIad By} 9SEaIOUl O] 14. 70 per cgnt of attachmen.t of Earnings _
orders will be processed in the appropriate
from application to first order (suspended or 74 per cent
(PRI T full) in 10 weeks

#The key elements of a ‘cost indicator’ for the civil and family courts has been agreed with HM Treasury. This is a
business tool that will be used for management information by HMCS, through being able to ‘benchmark’ key business
and estate costs between HMCS regions and areas.
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Focus the asylum system on those genuinely fleeing persecution by taking speedy, high
quality decisions and reducing significantly unfounded asylum claims, including by:

fast turnaround of manifestly unsound cases;

ensuring by 2004 that 75 per cent of substantive asylum applications are decided within two
months; and that a proportion including final appeal, are decided within 6 months; and

enforcing the immigration laws more effectively by removing a greater proportion of failed

asylum seekers.

(Joint target with Home Office)

“Measures |

Measure 1: Fast turnaround of manifestly
unfounded cases

(Assessment to be confirmed by
Home Office)

The target was modified in July 2005. The
target is now to remove 75 per cent of
detained non-suspensive appeal cases
certified as clearly unfounded and detained
throughout the process within 28 days.

SLIPPAGE

Target (2005/06): 75 per cent
Annual Outturn (2004/05): 70 per cent

Measure 2: Number of substantive asylum
applications decided within two month

(Assessment to be confirmed by
Home Office)

75 per cent of substantive asylum
applications are decided within two months

ACHIEVED

Target (2003/04): 75 per cent
Target Outturn: 81 per cent
Annual Outturn (2004/05): 80 per cent

Measure 3: Number of substantive asylum
applications, including final appeal,
decided in six months

75 per cent (year ending March 2006)
including final appeal are decided within
six months.

ON COURSE
2003/04

Target: 60 per cent
Outturn: 63 per cent

2004/05
Target: 65 per cent
Outturn: 67 per cent

Measure 4: Enforcing the immigration
laws more effectively by removing

a greater proportion of failed

asylum seekers

AHEAD

Baseline (2002/03): 21 per cent

Target: remove greater proportion in 2005/06
Annual Outturn (2004/05): 27 per cent
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Increase year on year the number of people who receive suitable assistance in priority
areas of law involving fundamental rights or social exclusion.

Performance will be measured by the
triennial National Periodic Survey of
Legal Need.

This target will be met if the number of
people receiving suitable assistance in
priority areas of law increases from 31 per
thousand (baseline) to 34 per thousand by
the end of the Spending Review 2002 period
(March 2006).

Latest Outturn

SLIPPAGE

Achievement of this target is measured

by the National Legal Needs Survey, which
was conducted every three years, the last
survey referring to 2004, but is now moving
to a continuous basis. Results will be
available from Spring 2006, and at quarterly
intervals thereafter.

The target is unlikely to be met, because
between 2001 and 2004 the number of
people experiencing problems has fallen
considerably, by about 15 per cent.
Although there has been an increase of
about 11 per cent in the proportion of
problems reported as receiving assistance,
the net result has been a fall of about 5 per
cent in the number of problems reported as
receiving assistance since the start of the
SR02 period.

To maintain the overall level of problems
receiving assistance in the light of the
decline in problems experienced would be
a significant achievement by the contributors
and would result in a further increase in the
proportion of problems receiving assistance.
However, it would not lead to the target
being met, since the test for meeting the
target was set to require a 10 per cent
increase in numbers of people recorded

by the survey as being helped - to give
certainty that actual numbers had increased,
bearing in mind the possible level of
statistical error in the survey.

An indicative annual Telephone Survey will
be conducted to provide a broader indicator
of trends towards delivery of the target.

The response rate to the telephone surveys
has been increasingly insufficient for this to
be regarded as a valid measure.
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(Contributing to Criminal Justice System PSA)

Increase value for money from the Criminal Justice System by 3 per cent per year,
increasing efficiency by at least 2 per cent a year, including the delivery of legal aid.

To increase value for money from
the Criminal Justice System by 3 per cent
per annum.

This target will be met if, by March 2006,
improvements are achieved in value for
money which, over the Spending Review
2002 period, equate to an average per year
of 3 per cent of the £1.9 billion (i.e.

£57 million p.a. or £171 million for three
years) relating to criminal justice spend in
the Department’s 2002/03 baseline.

Increasing efficiency by at least 2 per
cent a year, including the delivery of
legal aid.

This target will be met if, by March 2006,
improvements in efficiency are achieved
which, across the whole Spending Review
2002 period, equate to an average per year
of 2 per cent of the Department’s total
2002/03 Departmental Expenditure Limit of
£3 billion (i.e. £70 million per annum or
£210 million for three years).

Latest Outturn

AHEAD

As at end of March 2005/06 forecast
outturn against the DCA target was
£456 million or 13 per cent of average
annual DCA spend.

For the criminal justice target, forecast
out-turn was £209 million or 11 per cent
of average annual criminal justice spend.

The DCA figure is made up of £119 million
of Very High Cost Criminal Cases (VHCCCs)
efficiencies, £290 million asylum legal aid
efficiencies and £47 million from other
criminal and civil legal aid efficiencies.

The CJS target excludes the asylum
efficiencies and £6 million civil legal aid
efficiencies but includes an additional £49
million of efficiencies from fines enforcement.

Savings against the DCA target mainly
result from reforms to the asylum and
immigration legal aid process which were
expected to result in significant savings in
resource spend largely due to reduction in
volumes of those seeking legal assistance.
This, coupled with a reduction in numbers
of asylum seekers generally, has lead to a
drastic decline in spend against this target
throughout 2005/06.

In addition, the VHCCCs managed under
the CCU have contributed to these savings
although it has not progressed as expected.
Changes introduced in 2004/05 reclassified
some rates and structures in the barristers
and solicitors graduated fee scheme which
had the effect of reducing the original
estimates of volume of cases. This required
remodeling work on the CCU trajectory and
a shortfall against the original savings
projection resulted. (These CCU savings
also represent the main area for savings
against the CJS target.)

The planned savings from Fines alone were
not thought to be sufficient to make up for the
CCU shortfall and the activities under Other
criminal and civil legal aid savings were
undertaken to make up the target savings.
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DCA organisation chart
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Mapping SR2002 and SR2004 PSA targets

SR2002

/Target 1: Improve the delivery of justice by
increasing the number of crimes for which an
offender is brought to justice to 1.2 million by
2005/06; with an improvement in all Criminal
Justice System areas, a greater increase in the
worst performing areas and a reduction in the

\proportion of ineffective trials.

/Target 2: Improve the level of public confidence )
in the CJS including increasing that of ethnic

minority communities, and increasing year on
year the satisfaction of victims and witnesses,
\WhilSt respecting the rights of defendants.

4 N
Target 3: Reduce the proportion of disputes

increasing the number of crimes for which an
— 9

—> building confidence in the CJS without

which are resolved by resort to the courts.

Target 4: Increase year on year the level of
satisfaction of users by taking speedy, high
quality decisions and reducing unnecessary
delay and cost, and by ensuring that outcomes

are enforced effectively. )

Target 5: Focus the asylum system on those
genuinely fleeing persecution by taking speedy,
high quality decisions and reducing significantly
unfounded asylum claims, including by:

e fast turnaround of manifestly unfounded
cases;

e ensuring by 2004 that 75 per cent of
substantive asylum applications are decided
within 2 months; and that a proportion (to be
determined) including final appeal, are decided
within 6 months; and

e enforcing the immigration laws more
effectively by removing a greater proportion
of failed asylum-seekers.

-
Target 6: Increase year on year the number of
people who receive suitable assistance in

Taken
forward
> through
HM Court
Service

v

—P involved in court cases to settle their

priority areas of law involving fundamental rights
\ or social exclusion.

Target 7: Increase value for money from the
CJS by 3 per cent per year, increasing efficiency
by at least 2 per cent a year, including the

\delivery of legal aid. )

142

SR2004

/Target 1: Improve the delivery of justice by

~

offender is brought to justice to 1.25 million by
2007/08. (Shared CJS target)

Criminal Justice System target. )

/Target 2: Reassure the public, reducing the

fear of crime and anti-social behaviour, and

compromising fairness. (Shared CJS target)

\Criminal Justice System target.

Target 3: Reduce unfounded asylum claims
as part of a wider strategy to tackle abuse
of the immigration laws and promote
controlled legal migration.

(Joint with Home Office).

4 I
Target 4: By 2009/10, increase the proportion

of care cases being completed in the Courts

within 40 weeks by 10 per cent.
A\

: )
Target 5: To achieve earlier and more

proportionate resolution of legal problems

and disputes by:

e increasing advice and assistance to help
people resolve their disputes earlier and
more effectively;

e increasing the opportunities for people

disputes out of court;
e reducing delays in resolving those disputes

that need to be decided by the courts.
o /

Efficiency taken forward
- - through Government’s
agreed efficiency targets

vl

4 ‘pre [ebo) Jo Aionep
syebue} Aousiolye pes.ibe ay) Buipnjoul “eaA e juso Jad g ises) e Aq
s,Juswienoy ybnoiyy A== fousiolye Buisealoul Yeak Jad Juso Jad € Aq Sro
puemio; uexey Aousioy3 ay) wou} Aeuow Jo} enjeA eseaiou] 12 19bJeL
4 “UOISN|OX® [B100S 1O
sybu [eyuswepuny Buinjoaul me| Jo sease Ajioud
Ul 90UB)SISSE 9|qelns aAl90a1 oym ajdoad
JO Jagquinu 8y} JeaA uo JeaA asealou| :9 }obie]
‘siexees-wn|Ase pajie} Jo
uoiodoud Jsjealb e Buinowss AQ AjpAaijosye
aJ0W sme| uoiresBiuuwi 8y} BUIDIOUS o
4 N pUE ‘SYlUoW 9 UlyIMm
"SUN02 8y} Ag peplosp 8q 0} pesu eyl paplosp aJe ‘|eadde [eul Buipnioul (paulwIslap
sendsip asoyy Buinjosal ul sAejep Bulonpal e 8q 01) uoipodoid e Jey} pUe ‘SYUoW g Ulyim
{UNo9 Jo 1no sandsip — paploap aJe suoledldde wnjAse aAiueISqQNS
J1I9Y} 9]118S 0} S9SED PNOD Ul PAAJOAUI J0 199 Jad G/ eyl #002 AQ BulNsus e
a|doad Joy} saijiunpoddo ayy Buiseaoul e ‘sosen
‘Alonjoays aiow papunojun Aj}sajlUBW JO pUNOJBUIN) }SE} e
pue Joiles sendsip Jioy} aAjosal ojdosd | g— :Aq Buipnjoul ‘swie|o winjAse papunojun
djay 01 8ouelsISse pue adIApe Buiseaioul e Apueoiubis Buionpal pue suoisioap Alenb ybiy
:Aq saindsip pue ‘Apeads Buel Aq uonnoasiad Buies)} Ajpuinuab
sws|qo.d [ebs| jo uonnjosal syeuoipodo.d 9S0y} Uo walsAs wnjAse ay} snoo- :g jebuel
2JoW pUE JallJes anslyoe o] :G }obiel
‘AleA1108 48 padlojus ae
4 ] N M?WQS SawW09231n0 Jey: Buunsus Ag pue ‘1s00 pue Aejep
a0 4ad 0} Ag M Op UM qﬁ?,gj’jj Aressoosuun Buionpas pue suoisiosp Ayjenb
SHnoY syp Ul pa;e|du,|o‘o Bureq s;se:o 8led Jo osemioy 4 - ybly ‘Apaads Bupiel Ag siosn Jo uonoesles
L uoiiodoud ayy esealoul ‘01/6002 A8 196121/ usye| JO [9A8] 8} JeaA UO JesA asealou| iy }obael
4 . )
(2210 SWOH yum juior) *SPN02 8y} 0} Yosal AQ PaA|0Sal d1e Yolym
"uonesBiw [eBs| poj|ouod sendsip Jo uorpodoid ey} eonpay :¢ 1961eL
ajowoid pue sme| uoijesBiwwi 8y} J0 ——0—-—o— \_ J
asnge a|yoe} 0} AbajeJis Jepim e Jo pJed se
S SWwie|o wnjAse papunojun aonpay :g 196121_/

"1obe} WeisAg sonsnp |eu!u.1uo\
(19bue} SrD paseys) 'ssaudie} buisiwoidwod

NOYM SO BU Ul 90UBPYUCD Bulping @ |

pUE “INOINBYS(Q [BID0S-[JUE PUB SWLID JO Jes)
ay} Buionpai ‘olgnd sy} ainsseay g ].95.]2]_/

"196B} WelsAg 8o11sNP [BUIWLID

(1oB1e1 SO paseys) '80/2002

Aq uoyjiw Gz' | 01 9@21snl 01 1ybnouq si Jspusyo
Ue YoIym Jo} S8WLID JO Jaquinu ay} Buiseasoul

Aqg @on1snl Jo Aianlep ayi snosdw) @ ].95.]2]_/

¥00cHS

L 9ouBpUO 21|gnd JO |9A8] 8y} aroudw| =g 196121_/

. \
sjuepusep o sybu syl Bunoadsai 1sjiym
‘SSSOUNM PUE SWIOIA JO UOIIOBYSIIES BU} Jeak
uo JeaA Buisesoul pue ‘seijunwwod Ajuouiw
o1uy3® Jo 1eys Buiseaioul Buipnjoul SrD dy3 Ul

‘S[el] aAl3oayaUl Jo uo!uodmd\
8y} Ul uononpal e pue sease Bujwiopad }siom
ay} Ul asealou| Jajealb e ‘sease WaSAS ao1snf
[BUIWLD [[e Ul JuswiaAoIdWI UB YIM 190/S002
Aq uoiw g'| 01 82ansnl 01 1ybnouq si Jspusyo
UE YoIyMm JO} SBWLID JO Jaquinu ay} Buisealoul
Aqg @o1snl Jo Aianep ayi anoadw) =L 196421_/

¢00cHdS

sjobue} YSd +0024S pue g00ozds Puidde

#00g ojuo Buiddew gpoz meiney Buipueds | 90/500¢ Hoday [ejuswpedaq vOQ



86SVINY 90/50 89G€81 dl

90140 Alsuonels sA1seley JeH 40 J8||0J1u0D 8yl 4O Jeyaq uo

PaYWIT 90O AISUONEIS BYL JO) MM SU Ul Pajuld

Vv 8leld / ¢/ :BIS / 1X31 0289IND 80€8EE

Buipeay g Je1deyn - Awey

sBuipesy g pue 9 ‘G sieydeyn “4enod jJuoi4 —  |lespiig uyor
Buipeay  Je1deyn — snusAy paiyl

sbuipeay ¢ pue g sierdey) — sabew| Anen

Jo uoissiwiad Aq paonpolidas sydeiboloyd

Getty Images
Third Avenue

John Birdsall

338308_CM6820_TEXT / Sig: 72 / Plate A
!

Photographs reproduced by permission of

— Chapters 2 and 3 headings
— Chapter 4 heading
— Front cover, Chapters 5, 6 and 8 headings

— Chapter 9 heading

Printed in the UK for The Stationery Office Limited
on behalf of the Controller of Her Majesty’s Stationery Office

ID 183568 05/06 AM4298



338308_CM6820_TEXT / Sig: 72 / Plate B
[

‘ | g 9leld / 2 IS / LX3L 0289 B0ESES



