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Overview of the collaborative 

development work 

Workshops 

• Education 

• Identification of process 

design questions 

• Detailed process design 

Operating Model 

Implementation Plan 



“User guides” for the Capacity Market and for Contracts for 

Difference.  Provide a common reference point for delivery 

partners and stakeholders. Ideally, the first document read by 

someone who is new to the arrangements. 

 

Contents of the Operating Models 

28/11/2013 3 

• Governance model 

• Organisation model – key organisations and their role 

• Participant journeys 

• Process delivery model – process maps, interfaces, reports and 

timelines 

• Systems model  

• Funding model 

 

Focus will now shift to developing an initial draft of the Operating 

Model 

 



1. Demand 
Curve 

2. Pre-
qualification 

3. Auction 4. Trading 5. Delivery 6. Payment 

May take the form of a diagram or a table, with the intent of answering key 

questions for participants as illustrated in the examples below: 

 
1. How do decisions I make today impact me in years to come? 

2. When do I know what the demand curve looks like? 

3. How do decisions I make at prequalification affect future parts of my CM journey? 

4. Pre-Qualification and Auction Results: Opportunities and Consequences? 

5. What does the Capacity Market do pre-auction (T-4 and T-1)? 

6. What decisions do I need to take during the auction? 

7. I’ve got my Capacity Agreement, what do I have to do? 

8. How and when can I trade? What impact does trading have on my cap? 

9. I’m a new build/refurbishment with milestones, what do I have report and when? 

10. What happens during a stress event and what do I need to do? 

11. What do I need to pay, what payments do I receive; and when and how? 

7. Overarching journey 

Proposed participant journeys 

(Capacity Market) 
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ad hoc days after 
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r Monthly payments are made. Pay or receive funds 
as per
reconciliation. 
Three days to pay.

Su
p

p
lie

r

Provide credit 

Credit default 
process. 

Pay invoice  in 3 
days

If unpaid, credit 
drawn down.

Residual penalty sums returned 
to supplier from SB.
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Invoice raised

Update credit 
default register.

Metered output
data received after
16 days from BSC. 

Calculate penalty 
charges from data.

Invoices and collect penalties.

Withhold  payments from non-
payers.

Over-delivery payments made. 
Update payment default register.

Recalculate charges 
based on updated 
data.

Invoice.
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NG determines
that there is no 
stress event.

Illustrative Journey - What do I need to 

pay and when (no stress event)? 



Proposed scope of implementation 

plans 
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Detailed plans held 

and managed by 

delivery partners and 

participants 

Updated High 

Level Plan 

Key Participant 

Milestones 


