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OUR GOAL IS:

To provide the community, so far as it is

reasonably practicable to do so, with a judiciary

that reflects the Northern Ireland community. The

Northern Ireland Judicial Appointments

Commission, “the Commission”, aims to do this

by:

* taking steps to ensure that a diverse group of
eligible candidates put themselves forward for
each judicial and tribunal post it advertises;

and

* selecting the best candidates through a fair,

rigorous and transparent appointment process

that is grounded in merit.

OUR VALUES ARE:

independence: the Commission is independent
of Government. We make our decisions on
whom to recommend for appointment and
work to achieve a reflective judiciary free from

any outside influence;

appointment on merit: we will recommend
candidates for appointment solely on the basis

of merit;

reflectiveness: we will implement a programme
of action to secure, so far as is reasonably
practicable to do so, a reflective applicant pool
and a judiciary that is reflective of the

community;
fairness: we will be fair in our decision making;

transparency: we will be open about our

policies, procedures and activities; and

accountability: we will explain our activities
and where appropriate provide reasons for our

decisions.

"SUOTSIOIP
mo 10 suosear ap1aoid arerrdordde aroym pue

SIAMITAIIO® INO UTETAdX9 [[TM 2M (AJITIgeIUuNnodOe
[IA] refdxo 1 A

pue fson1ande pue sampaocoid ‘saprjod

1o 1noqe uado oq J[im am :fousredsuen
‘3urs{ew UOISIDAP INO UT ITBJ 9q [[IM M SSIUITE]

<Arunuwwod

912 JO 2ATIDSJT ST 1) ATeDIpN( ® pue

Jood 1ueoridde aanospjar & ‘os op 01 ojqeonoeid
A[qeUOSEAI ST SE TBJ OS DINDIS 01 UONIOE JO

owrurerdord e yuawa[dwr [[ImM om :SSIUSANDII[JI

Q1w jo
s1seq oY) o A]j0s 1uaunurodde 10 sa1epIpuEd

PULWWIOD2T [[IM dM HIIdwW uo Jusunuiodde

‘2duan[jur IpIsIno Aue

wo1j 221] ATedrpn( 9ATIOI[JAI B JAIYDE 01 JI0M
pue 1uounurodde 10] puswodsar 01 wWoym
UO SUOISIOOP INO IXBW 3\ “IUIWUIIAOK) JO

juapuadaput st uorssTwwo) ay3 :ouspuadapur

‘HYV SHO'TVA YN O

goreld/ g BIS/ 1X3L 8I¥1620108.6

“11I9W Ul pIpuNoIsd s1 1ey)

ssaoo01d Juounurodde yuaredsuen pue snoro3u

“ITJ ® Y3NOIY) SAIBPIPUED 152q ) FUNIIRS o

pue
£S3s1119APE 11 350d [eunqin pue eIpn( Yoed
10J premIo soApswa 1nd soveprpued 21qidrd
Jo dnoi3 as1oATp © e 21Nsud 01 sdois Sumer
:Aq
SIY) Op 01 SWITE ¢ UOISSTWWO) o) “UOISSTWWO))

siuounutoddy [eIpN[ pueaI] UIYIION

o7, 'AIIUTILUU.IOD PuUe[I] UISYIION] 23 S109aT 11

Areo1pn( e yam ‘os op 01 9[qeonoe1d A[qeuosear

ST 21 se 18] 0s “Aarunwrwod oy apraoid of,

‘SI'TVOD ¥4NO



€0 - 20
‘U0IsSTUULO") STUIUIUL0ddY
JrLtpnf puvjaLg uidqrony ag1 Jo uvuiiveyr)
puvjaL] uiagrioN Jo arnasnf forg)
PAOT 241 WY UVLLG 1S IJQUANOUOL] 1SR YT

‘SIaquUAW
UOISSTWWO)) 2 JO I8 Aq 9PEW UONNIIITOD
o jo uoneaidde doop Aw p10221 01 Ysim |

“Iea4 1817 INO UT JI10M INO SP1012T 110da1 SIYT,

“JLIOW U0 AJUO PIssIsSe
a2q [ uoneorjdde 1y eyl pue 201jo [eIpn/
10J A1dde 01 farunizoddo [enbo ue sey suoLroad

1e) 21nsud 1M 1Y) saonoerd pue saorjod
Sunuowo[dwr 01 PaNITWWOd 278 3\ “9SED Y 2q
01 9NUNUOD [[IM SIY} JBY) 21nsud 01 Lanp £10IN38IS
INO ST 11 PUE 1LIOW JO SISEq Y1 UO A[2[0s U22q

sAemJe 25100 Jo sey] d1jo TeIpn( 01 udunuroddy

-ao1jo Terpn( 01 parutodde oq o
3S0Y1 JO UOTIDI[AS PUE JUIUNINIIAT ) 01 UONB[AI UT
sampaocoid pue saijod pasiaar paruswa(dwi pue

s1uaAd Zururen ur paredonied aaey om dnoid e sy

‘uonesiuedio
92 JO 20UBUIA0Z 271 SUTUIDUOD DUEPING
JUSUIUIDAOL) [BIIUD YIIM [EIP 01 SIUSWSURITE

reurarut ooe[d ur Ind om osye 1eaf oy Jurng

"S3[SE1 INO UT SN ISISSE [IM YDTYM [DIEISIT
UOISSTUIWI0D 01 UN32q OS[E JABY 3/ "SAATIO2(qO 1Mo
192UI 01 PP UOTIEWLIOJUT 3} JO UOTIBIIPISUOD
Surpnpour ‘uonoe jo swurerdord wie 123u0]

e dojoaop 01 ue3aq am os[e 1eaf 1s11J STYD FULIN(Y

‘Sfeunquy,
[emnsnpuy jo uourrey?) pred 295 1ySio pue a3pn/

1mod L1unod Aindap e ‘s1ou0100 0m1 JudUIUTOdde

10J POPULWIIO2I IM TedA 18I 1no Jurm(]

"aumdIpaw se yons aurdosip
1oyoue ur aspradxs armbar gz pue uonesyienb
[€89] ou aaey 01 a7doad armbar (¢ ‘uoneoyienb

1€84] & a1mbar yorym jo ¢z s1usunurodde
0¢/ Aprewrrxordde 103 ajqisuodsar are o

"UOISSTWITIO))
o) £q UONEBIDPISUOD 10 A[qE[IEAE ST AATUNTIWOD 2}
JO 9ANoapa1 suosiad jo o3uer € 1) pue AruNWWod
1) JO ATIDI[JAI AIE $IOIJO Yons SUIp[oY 02

e YONS 2Te SO0 [eIpn( patsi 01 syusunurodde
e ‘0s op 01 a[qeonoeld A[qeuosear st

11 SE IBJ 0S ‘2INd3s 01 are sourureidoid asayy "uonoe
Jo sowrwre1301d 10NPUOD 01 OS[E JIB I\ "SANBPIPUED
1524 1) 2T€ IPN[OUOD IM WOYM 501 Jusunuiodde
-1 10 1uduuIodde 10] pUAWILIODAT ISNUT 9M SPIOM
19710 UT 112U JO SISEq () UO SUONEPUIWIO0DT
a0y 3w 01 218 3\ “o1pjo [eipn( Aindop own
1red o1 3uaunuroddear 10§ suonepuswwodas pue
(38pn( 1mo7) ySI jo [249] 21 01 dn) 20150 [eroIpn(
1uduewsad 01 Jusunurodde 10§ suonepuaWIUIOdd]
OXEW 01 ‘ST ISIY YT, "SYSEI JO Joquinu

B U2AIS U23q ABY 39\ "G00T

UOISSIUULO")

aun( ¢ UO UOISSTWWO)) g1 Jo uvuiivyy
PUV)OL] ULIYILON]

e SE paqsqqelsa 9IoM M )[0 33!15ﬂ[ﬁ;q3 a7 8
WIS UDILG 1S UOLT 1 2]

900C

UOIBJA ISTE [RUN O dunf
3G 1 woxj porrad oy 10§
uorssTwwon) syusunuioddy
[EIOIPN[ PUB[AI] UIIYIION
oy jo 1r0dyy [enuuy s1y

a1 1uasard 01 paseayd we |

AIOMNIIOL

f11540a1p Zurjowosd pupv sajvprpuvd 1529 241 3uU1133]28

900C - S00T SINNODDOV PUE LYOJdHdY TVANNYV

v aleld /€ :BIS/ IX3L 81716201086

9780102941418_TEXT / Sig: 3/ Plate A

ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

FOREWORD

I am pleased to present the
first Annual Report of the
Northern Ireland Judicial
Appointments Commission
for the period from 15th
June 2005 until 31st March
2006.

.

The Rt Hon Sir Brian Kerr,

the Lord Chief Justice of .
Northern Treland, We were established as a
Chairman of the

Commission

Commission on 15 June
2005. We have been given a
number of tasks. The first is, to make
recommendations for appointment to permanent
judicial office (up to the level of High Court Judge)
and recommendations for reappointment to part
time deputy judicial office. We are to make those
recommendations on the basis of merit; in other
words we must recommend for appointment or re-
appointment those whom we conclude are the best
candidates. We are also to conduct programmes of
action. These programmes are to secure, so far as it
is reasonably practicable to do so, that
appointments to listed judicial offices are such that
those holding such offices are reflective of the
community and that a range of persons reflective of
the community is available for consideration by the

Commission.

We are responsible for approximately 750
appointments; 250 of which require a legal
qualification, 300 require people to have no legal
qualification and 200 require expertise in another

discipline such as medicine.

During our first year we recommended for

appointment two coroners, a deputy county court
judge and eight fee paid Chairmen of Industrial
Tribunals.

During this first year also we began to develop a
longer term programme of action, including
consideration of the information needed to meet
our objectives. We have also begun to commission

research which will assist us in our tasks.

During the year also we put in place internal
arrangements to deal with central Government
guidance concerning the governance of the

organisation.

As a group we have participated in training events
and implemented revised policies and procedures
in relation to the recruitment and selection of those

to be appointed to judicial office.

Appointment to judicial office has of course always
been solely on the basis of merit and it is our
statutory duty to ensure that this will continue to
be the case. We are committed to implementing
policies and practices that will ensure that
everyone has an equal opportunity to apply for
judicial office and that their application will be

assessed only on merit.

This report records our work in our first year.
I wish to record my deep appreciation of the
contribution made by each of the Commission

members.

The Right Honourable Sir Brian Kerr, the Lord
Chief Justice of Northern Ireland,
Chairman of the Northern Ireland Judicial

Appointments Commission.

02 -03



9780102941418_TEXT / Sig: 3/ Plate B

MANAGEMENT
COMMENTARY

Introduction
History and Statutory

Background

The Commission is a Non
Departmental Public
Body (NDPB) and was

; established on 15 June
Falconer of Thoroton 2005. We were established
delivers his keynote speech  under the Justice (NI)
Acts 2002 & 2004. This legislation implements

the recommendations of the Northern Ireland

Criminal Justice Review.

The Commission was established to bring about a
new system for the appointment of members of
the judiciary and tribunals. We will recommend
candidates for appointment thereby removing this
function from Government Ministers. We are
funded by our Sponsor Department, the
Northern Ireland Court Service (the Court
Service), which is a department of the Lord
Chancellor and Secretary of State for
Constitutional Affairs.

Vision

The Commission’s vision is:
Selecting the best candidates and promoting
diversity.

Composition of the Commission

The Commission comprises 13 members drawn
from the judiciary, the legal profession and
members of the public who are not lawyers.

Commission Members are as follows:

The Right Honourable Sir Brian Kerr
(Chairman), the Lord Chief Justice of Northern
Ireland;

Mrs Fiona Bagnall, Presiding Resident Magistrate;
Mrs Sinead Burns, Lay Magistrate;

The Right Honourable Lord Justice Campbell,
Lord Justice of Appeal;

Mr Peter Cush, Barrister at Law;

Mr John G Gordon, Solicitor;

Dame Joan Harbison CBE DBE, Lay Member;
Mrs Ruth Laird, Lay Member;

Her Honour Judge Loughran, County Court
Judge;

Role of the (0

Commision Members
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

Mr Harry McConnell OBE, Lay Member;
Professor John Morison, Lay Member;

Mr Raymond Mullan OBE, Lay Member; and
The Honourable Mr Justice Weatherup, High
Court Judge.

All members of the Commission have been

appointed for an initial period of three years.

Our statutory responsibilities are:

* to conduct the appointments process and make
recommendations to the Lord Chancellor in
respect of all appointments up to and

including High Court Judge;

e to recommend candidates on the basis of merit
using transparent procedures to secure, so far as
is reasonably practicable, that appointments to
listed judicial offices are such that those
holding judicial offices are reflective of the

community in Northern Ireland;

* to engage in a programme of action, so far as is
reasonably practicable, to ensure that a range of
persons reflective of the community in
Northern Ireland is available for consideration

by the Commission for appointment; and

* to publish an annual report setting out our

activities and our accounts for the past year.
Operating Review
During the year under review the Commission

has concentrated on agreeing and establishing our

internal governance arrangements, and we have

made two full time appointments to the position
of coroner, reappointed nine people to other
judicial offices and commenced work on
enhancing the appointments process.  The
Commission began to develop a Corporate Plan
setting out our objectives for the next three years
and an underpinning business plan. The
Corporate Plan has been developed in

consultation with interested parties.
Financial Review

The Commission is financed by grant in aid
through the Court Service as our Sponsor
Department and does not obtain additional
funding from any other source. As an NDPB the
Commission is subject to the relevant

Government and accounting deadlines.

At the year end the Commission carried forward a
surplus of £4,610. This represents the grant in aid
which has been drawn down in excess of the

resources required.

Due to an increase in the anticipated number of
appointments to be made other business of the
Commission required to be deferred, the total
grant received from the Court Service of
£1,016,110 (see note 2) was well below the
budgeted allocation of £1,330,000.

Expenditure for the period totalled £1,008,600.
The main areas of expenditure were on staff costs

(£520,436 : 51.6% of total expenditure) and
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services provided by the Court Service under
separate service level agreements (£190,693 :

18.9%).

Capital expenditure during the year amounted to
£3,112. With the exception of these additions,
the assets used by the Commission belong to the
Court Service. An annual charge is made by the

Court Service for the use of these assets.
Commission Members’ Interests

None of the Commission Members held interests
or directorships during the year which would
conflict with their responsibilities as members of

the Commission.

Purpose

The Commission is committed to appointing the
best possible judges for Northern Ireland through
fair, open and transparent selection and
appointment processes. We recognise and value
diversity and seek to promote equality while
ensuring that merit remains the guiding principle
for appointment. We are working to encourage all
eligible candidates — regardless of gender, ethnic
background, marital status, sexual orientation,
political affiliation, geographical location, religion,
disability, age or with or without dependants — to
consider applying for judicial office. We undertake
to ensure that those who do apply will undergo an
appointment process that assesses their abilities and
personal qualities fairly and openly. In this way the
Commission is confident that those best qualified

will be appointed.

The Future

To some degree the annual business of the
Commission is dependent upon the extent to
which the complement at each judicial tier
changes and is dependent on any judicial
retirements and resignations. We have begun
discussions with Sponsor Departments to ensure
we have as early a warning of the need for judicial
appointment schemes as possible. We anticipate
that the research programme which we have
commenced will enable us to identify key issues to

inform our programmes of action.

Devolution of justice will have implications for
the Commission in terms of our Sponsor
Department responsibilities and Ministers to

whom we make our recommendations.

STRATEGIC OBJECTIVES

Appointments Process

¢ To recommend to the Lord Chancellor whom to
appoint to judicial office by identifying in each
case the best candidate on merit from a pool of
candidates which is, as far as is reasonably

practicable, reflective of the community.
Diversity

* To engage in programmes of action designed,
so far as is it is reasonably practicable to do so,
to support our aim to produce a judiciary that

is reflective of our society.
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

Accountability

¢ To make effective and efficient use of our

resources in order to achieve our objectives.
Interested Parties

* To communicate helpful information, advice
and guidance to targeted audiences to
stimulate interest and raise awareness of the

judicial appointments process;

* To encourage applications from under-

represented groups;

 To improve understanding of the application

process and what judicial office entails; and

* To demonstrate openness and transparency and
that appointments are made solely on the basis

of merit.
Governance

We began to develop our Corporate Plan setting

out our objectives for the next three years and we

Alan Hunter Acting Chief Executive, Bridget Prentice MD
Parliamentary Under Secretary, Department of Constitutional
Affars, the Lord Chief Justice and Lord Falconer the Lord
Chancellor meet Cheryl Dunlop, staff member.

also developed our annual business plan. We will
consult interested parties on our Corporate Plan.
We introduced policies in relation to HR,
Finance, Audit and Risk Management and Codes
of Practice for Commissioners and staff. We have
also agreed and established our internal

gOVernanCC arrangements.
Staff Resources

Our Commission is supported by a staff of 16
headed by the Acting Chief Executive, Alan

Hunter.
Salary and Pension Entitlements

Details of the remuneration and pension interests
of our Acting Chief Executive and remuneration
details of Commission members are detailed in

the Remuneration Report.
Equal Opportunities and Diversity

Our staff are on secondment from the Court
Service, the Sponsor Department. We have
policies in place to guard against discrimination,
to ensure compliance with legal requirements and
to ensure that there are no unfair or illegal
discriminatory barriers to employment and

advancement in the Commission.

Our staff are currently managed under the Court
Service Equal Opportunities Policy which guards
against discrimination in employment and which

values and respects all individuals. Our staff are
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currently covered by the Equality Scheme
produced by the Court Service which seeks to
ensure compliance with the public sector equality
duty to have due regard for the promotion of
equality of opportunity in respect of disability,
gender, race, religion, political opinion and
amongst those of different ages, marital status or
sexual orientation or who have or have not
dependents and good relations between those of
different religions, political opinions and races.
Our Sponsor Department’s Employment Equality
Plan to protect all those groups from
discrimination also applies. Employment and
promotion are based solely on merit. Those among
our staff who work reduced hours are assessed on
exactly the same basis as those working full time.
We have a Dignity and Harmony at Work policy in

place to secure a positive working environment.
Employment of Disabled Persons

Our staff in the Commission are currently on
secondment from the Sponsor Department, the
Court Service. We adhere to the Civil Service Code
of Practice on the Employment of Disabled People
that aims to ensure that there is no discrimination
on the grounds of disability and that access to
employment and career advancement in the
Commission is based solely on ability,

qualifications and suitability for the post.

We aim to ensure that people with disabilities

have equality of opportunity and fair participation

in all aspects of their employment, and that

discrimination does not take place.
Employee Involvement

In the Commission we encourage widespread
consultation and exchange of information at all
levels. This is effected through senior staff briefings

and the cascade of information to all staff.
Payment of Suppliers

Through our Sponsor Department the Court
Service we are committed to the prompt payment
of suppliers. The Court Service has signed up to
the Government’s Prompt Payment Charter. The
Commission does not itself pay suppliers directly
but processes invoices through the Court Service.
Unless otherwise stated, payment is made within
30 days of the receipt of goods or services on
presentation of a valid invoice or similar demand

whichever is later.

A prompt payment survey for the financial period
2005-2006 shows that 96.09 % of invoices were

paid in accordance with the terms of the Charter.
Accounting Responsibilities
Our financial statements have been prepared in

accordance with paragraph 7 of Schedule 2 to the
Justice (Northern Ireland) Act 2002 as amended.
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Auditors

The financial statements are audited by the
Comptroller and Auditor General (C&AG). He
and his staff are wholly independent of the

Commission.

The audit of the financial statements for 2005-
2006 resulted in an audit fee of £13,000. The
C&AG did not provide any non-audit services
during the year. I, as Acting Chief Executive,
have taken appropriate steps to make myself aware
of relevant audit information and to establish that
the C&AG is aware of that information. To my

knowledge, there is no relevant audit information

of which the C&AG is unaware.

Alan Hunter
Chief Executive
8 February 2007
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PROGRAMME OF BUSINESS CONDUCTED BY THE
COMMISSION 2005 - 2006

This note sets out the programme of work

completed by the Commission from our
establishment in June 2005 to 31 March 2006.

During the period of this report we have:

Adopted Standing Orders for the Commission;

Established Committees of the Commission,
adopted the Standing Orders and agreed Terms

of Reference for the Committees;

Completed an induction programme for

Commissioners including

i. An introductory day,

ii. Training for non-legal members on structure

of the courts and the legal profession,
iii. Training on corporate governance,
iv. Recruitment and selection training,
v. Audit committee training, and,

vi. Lay members of the Commission shadowed
a judge’s working day at the tiers of
magistrates court, county court and High

Court;

Considered and introduced a range of corporate

governance policies and procedures;

Given preliminary consideration to the

Management Statement and Financial

Memorandum setting out the relationship with

the Court Service;

Adopted audit and risk management, financial

and internal procedures and policies;

Reviewed appointments policy papers and

procedures and introduced new arrangements;

Undertaken a scheme for appointment to the

office of coroner;

Established a programme of action to promote

diversity;

Commenced a programme of equity

monitoring of the serving judiciary;

Recommended to the Lord Chancellor two
candidates for appointment to the post of
coroner and nine candidates for reappointment

to judicial office;

Developed project plans to conduct a root and
branch review of judicial appointments policies
and procedures and developed a programme of
work in order to deliver the statutory

programme of action required by the legislation;

Undertaken research into practice in other

jurisdictions;
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* Held a strategic planning day attended by all

Commission Members;

* Commenced development of our first corporate

plan;
* Developed contacts with

i. The Equality Commission,

ii. The Law Society NI,

iii. The Bar Council,

iv. Northern Ireland Audit Office,

v. 'The Justice Oversight Commissioner, Lord

Clyde, and

vi. The Commissioner for Judicial
Appointments for Northern Ireland, John
Simpson, OBE;

» Commenced preparation for five appointment

schemes to appoint

i. A medical member to the Mental Health

Review Tribunal,

ii. A Chairman of the Fair Employment
Tribunal/Industrial Tribunal,

iii. One medical and one legal member to the

Pensions Appeal Tribunal,

iv. One Deputy Social Security Commissioner,

and

v. A Master of the High Court.
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CHAPTER 1

Policies and Procedures on Appointments
Principles and Policies

The Commission is committed by statute to select
the best candidate for appointment only on the
grounds of merit and is committed to doing so
through a fair, rigorous and transparent
appointment process that is grounded in the

principle of merit.

Review of Achievements and Policy
Development 2005 — 2006

The Judicial Appointments Process

Each judicial appointment scheme commences
with a request to us from the Government
department with responsibility for the particular
judicial office to which an appointment has to be
made. We are requested to conduct a recruitment
scheme to identify one or more candidates for
recommendation to the Lord Chancellor for

appointment.

Once the Commission has approved the request
and the timetable is set, taking account of the
other appointment schemes which we are obliged
to run, an advertisement will be placed in the
newspapers and other locations such as the
Commission website and applications are invited.

The competences and criteria required for the

particular appointment will have been agreed by
the Commission and a Selection Committee is
established. The Selection Committee is
responsible for shortlisting candidates and
identifying the candidate(s) for recommendation
for appointment. The Committee comprises
members of the Commission and, may include
those who are not members of the Commission
but who have the required expertise. Each
Committee is chaired by a member of the

Commission.

The process in relation to each scheme always
includes an eligibility exercise and may include a
shortlisting exercise and an interview process. A
programme of action to meet our statutory

responsibilities is also implemented in each case.
Appointments Procedures

During the year the Commission considered in
detail our appointments procedures and
implemented policies and procedures which
aimed to achieve our objectives. The Commission
also considered the Lord Chancellor’s current
policy on re-appointments and agreed the need to
review the process under which those who are
appointed on a five year basis to deputy judicial

posts or to fee paid posts are appointed.
Recommendations for Appointment

The first scheme which the Commission

undertook was to appoint two coroners. We
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

placed the advertisement in September 2005 and
received 114 requests for information packs. 31
applications were received and 21 candidates were
invited to interview. Two candidates were
recommended for appointment. This exercise
invited candidates to demonstrate on their
application forms how they met the necessary
competences and their associated criteria.
Candidates had to meet the statutory eligibility
requirement of five years standing at the Northern
Ireland Bar or as a solicitor in Northern Ireland.
The Selection Committee assessed the application
forms together with comments provided by those
persons whom candidates nominated as consultees
to comment upon the extent to which the
candidate met the required criteria in each
competence. The Selection Committee had
regard to the application form and the consultee
comments in deciding who best demonstrated the
necessary criteria and competences in order to
establish those who should be invited to interview.
From the 21 candidates invited to interview the
two candidates who best demonstrated that they
met the required competences and criteria for the
office of coroner were recommended to the Lord
Chancellor for appointment. The Lord Chancellor

accepted the Commission’s recommendations.
Renewal of Appointments

The Commission is also responsible for
recommending to the Lord Chancellor whether or
not he should renew the appointment of those

appointed to deputy posts and those appointed to

fee paid posts. During the period of this report
we recommended one deputy county court judge
for re-appointment for a further period of five
years and also recommended eight fee paid
Chairmen of Industrial Tribunals for re-

appointment for a further period of five years.

We have considered the Lord Chancellor’s policy
in respect of renewal, which gives fee paid office
holders and deputy office holders security of
tenure through automatic re-appointment, subject
to the individual office holder’s agreement, the
upper age limit not being exceeded, the individual
satisfying the conditions for appointment and
there being no grounds for non renewal. The

grounds for non renewal are limited to:

e misbehaviour;

* incapacity;

* persistent failure to comply with existing
requirements;

e failure to comply with training requirements;

* sustained failure to observe the standards
reasonably expected from a holder of such

office;

* areduction in numbers because of changes in

operational requirements; or

* part of a structural change to enable

recruitment of new part-time judicial office

holders.

The Commission has decided that we will wish to
consider in detail the policy on re-appointments.

12 -13
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In each case in respect of the recommendations
for re-appointments made, the Commission had
regard to the grounds of renewal and non-renewal
and information provided in relation to those

matters by the relevant Sponsor Department.
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Selecting the best candidates and promoting diversity

CHAPTER 2

Diversity — Programme of Action

The aspiration to create a diverse judiciary is not a
criticism of the existing composition of the
judiciary or a method by which to challenge its
independence but a means to ensure that those
who make judicial decisions are reflective of
society. As a Commission we seek to increase the
diversity of the pool of potential candidates and to
remove any barriers to individuals and members
of particular groups applying for appointment.
We seek to ensure that the appointments system is
open and transparent and grounded on merit, and
that judicial office holders are appointed based on

the assessment of their skills and qualities.

The Diversity Committee was established to take
forward the Commission’s statutory

requirement to develop a programme of action
and outreach to secure, so far as can be achieved
consistent with the overriding principle of merit,
that appointments to listed judicial ofhices are
reflective of the community in Northern Ireland.
The programme of action will also seek to
broaden the pool of potential applicants to ensure
that a judicial career is also open to as wide a
range of people as possible. The Committee
additionally wishes to secure, so far as is
reasonably practicable to do so, that a range of
persons reflective of the community in Northern
Ireland is available for consideration by the
Commission whenever it is required to select a

person to be appointed to a listed judicial office.

The Committee has developed key objectives to
guide its work. They are detailed in the
Commission’s Corporate Plan for the period
2006 - 2009. Its key objectives are:

* to promote and stimulate interest in judicial
service and take measures to ensure that career
opportunities are understood and appeal to a

broad spectrum of eligible candidates;

* to encourage applications for a judicial career
from candidates from a wide range of

backgrounds;

* to promote diversity through fair and open
processes for selection to judicial office, solely
on merit, and consider and address potential

adverse impact issues in advance of schemes;

* to evaluate each appointment scheme and to
make improvements, where appropriate, to

increase the diversity of the applicant pool;

* to conduct a programme of consultation with
interested parties and analyse their responses to

inform the programme of action;

* to conduct appropriate and timely research to

inform and support the programme of action;

* to identify factors that may discourage

applications and seek to eliminate them; and

* to publish in the Annual Report anonymised
information about the diversity of those who
have applied and those who have been
recommended by the Commission as suitable

for appointment.

14 - 15
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The Committee has used these objectives as the
foundation for its strategic plan which sets out

five key strands of work which are:

* research and analysis — to provide baseline data
to inform the programme of action at all times
and to assist with engagement of interested

parties;

* removal of barriers — to increase the diversity

base of the pool of applicants;

* raising awareness and engagement — to increase
awareness of the role, work and profile of the

Commission and the appointments process;

e communication, education and information —
to focus and target the Commission’s work
with interested parties and the applicant pool;

and

* cvaluation and learning — to evaluate
recruitment schemes thoroughly to ensure that
suggestions for improvements and changes are

acted on responsively by the Commission.

The Committee identified three priorities for early

consideration. They are:

» Equity Monitoring of Existing Judicial Office
Holders

The Court Service, through its Judicial
Appointments Unit, commenced the equity
monitoring of applicants for judicial
appointments in January 2004. The Committee

resolved that there was a need to establish a

baseline of information to inform the
Commission’s work. Existing judicial office
holders for all posts listed in Schedule 1 of the
Justice (NI) Act 2002 were invited to provide
equity monitoring information. Information
relating to age, gender, community background,
race, disability and geographical location was
requested. The completion of the exercise will
allow the Commission to compile a reliable and
effective programme of action based on accurate

information about current office holders.

The Commission has carried out equity
monitoring of each applicant pool for individual
recruitment schemes. The information is collected
anonymously and will be used to assist the
Commission in complying with its statutory
requirement to include information in its Annual
Report about applicants and those recommended
for appointment, subject to the requirement that
no person is identified or information is included
that allows identification of an individual to

OcCcur.

The information will also be used to consider
progress against the statutory requirement to
secure that a range of persons reflective of the
community is available for consideration
whenever the Commission is required to make a

recommendation for appointment.

Developing appropriate programmes of action in
respect of appointment schemes is a fundamental

requirement of the Committee’s work. The
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

Committee is committed to assessing and
monitoring the potential and actual pools of
applicants. Central to this work is equity
monitoring data which will provide helpful
information to develop these programmes in order
to widen the pool of applicants for future
recruitment schemes for judicial appointment

where this is required;
* Engagement and Outreach

An analysis has been completed which has allowed
the construction of a list of interested parties
which will form the basis for the development of a
programme for consultation and engagement

during 2006 - 2007 and beyond.

The Committee has engaged initially with both
branches of the legal profession, the Law Society
of Northern Ireland and the Bar Council. They
have provided diversity information to assist the
Committee with the development of its baseline
information to inform its programme of action.
The information received from the Law Society
relates to gender, years’ standing and numbers of
solicitors in private practice and in the public
sector. The information from the Bar Council
provides details about gender, seniority, years’
standing and numbers of Queen’s Counsel and

barristers.

The Chairman of the Diversity Committee and
the Acting Chief Executive met the Chief

Executive of the Equality Commission in

November 2005. The initial engagement afforded
an opportunity to establish a relationship, to
detail the work of the Commission and to discuss

areas of mutual interest.

The Committee has commenced preliminary
work to consider the type of information which
might be made available to allow potential
candidates to be better informed about the role,
various duties and responsibilities of judicial office

holders and about the appointments process;
* Research and Analysis

The Committee commenced the development of a
proposal for a research project to examine
historical patterns of female appointments to
judicial ofhice in Northern Ireland and to
investigate any possible barriers to women
applying for appointment. The focus will be to
examine the current gender profile of existing
judicial office holders and to identify strategies
which would be likely to address any issues of

gender imbalance.

In formulating its approach to the
implementation of this research, the Committee
considered similar research and work undertaken

in other jurisdictions.

The main components of the research will be a
survey by questionnaire of those eligible for
judicial appointment followed by interviews with

current judicial office holders and those qualified

16 - 17
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for appointment. Addressing the research in this
way will elicit biographical and career information
that might be associated with any gender

imbalance to any judicial tier.

The Committee also considered individual
programmes of action for five recruitment
schemes that were initiated by the Commission in
its first year — Coroners, Master, Pensions Appeal
Tribunals, a Chairman of the Fair Employment
Tribunal/Industrial Tribunal and Mental Health
Review Tribunal. The programmes included the
advertising of appointments in the three main
local newspapers, on the Commission and other
websites, in other relevant journals and through

relevant professional bodies (legal and medical).

The Commission is committed to keeping under
continuous review and modifying where
appropriate its processes. The programme of
action for each appointment scheme, therefore,

includes evaluation as a key element.

The process of evaluation includes seeking views
on a range of matters from applicants and from
those who requested an information pack and
then chose not to make an application. The
evaluation will inform us about the effectiveness

of our programme of action.

The Chairman of the Commission and the
Chairman of the Diversity Committee attended a
one day international policy summit on judicial

diversity in London in November 2005. The

summit had been organised by the Commission
for Judicial Appointments for England and Wales.
The Lord Chancellor made a keynote speech to
introduce the summit. A range of issues were
considered in five sessions and included
appointing bodies, judicial career paths,
appointment criteria, role of political leadership,
and judicial diversity challenges. The Chairman of
the Diversity Committee has ensured that the
issues raised at the summit have been taken into
account in the preliminary planning for the

Committee’s work.

The Committee also considered the issue of
making application packs for judicial
appointment schemes available in accessible
formats. Consultation with the Equality
Commission led to the introduction of
advertisements for judicial appointment schemes
that were modified to ensure that no potential
applicants were likely to be disadvantaged in the

process of making an application for a scheme.

To support the work of the Diversity Committee
staff have carried out extensive literature searches
and a programme of desk research. Information
gathered from existing research, websites and
articles is maintained in a library for use as and
when necessary by the Committee. This
important work involving the sharing of
information and drawing on research undertaken
elsewhere in other jurisdictions, that are both
similar and different, will continue to inform the

Committee’s planning.
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

Appointments and Reappointments During the Period

During the reporting period the Commission made 11 recommendations for appointment and
reappointment to the Lord Chancellor - two full time coroners, eight fee paid Chairmen of Industrial

Tribunals and one deputy county court judge.

The information about those recommended for appointment is as follows:-
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Appointment of Coroners

During the reporting period, the Commission undertook one appointment scheme for the judicial post
of coroner. Two recommendations for appointment were required.

31 applications were made by the closing date. Information about the applicant pool is detailed below:-

Coroners Scheme 2005 Applicant Pool
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

Planning Our Business

The Commission was provided, by the Court
Service, with a budget of £1.33m and an initial
staff complement of 16. In order to take forward
our work as effectively and efficiently as possible
we considered carefully, through the Business
Committee and plenary meetings the
requirements placed upon us. In particular the
Commission has had regard to the range of offices
in respect of which we are responsible to make
recommendations for appointment, the number
of such offices and our statutory duty to engage in
a programme of action. We also had regard to
requirements placed upon us by central
Government in relation to stewardship of our

resources.

Strategic Planning

The Commission approved an annual business
plan to focus our work throughout the first year of
our existence. In addition the Commission agreed
that we would, at a strategic planning event,
consider our wider responsibilities and how we
should go about our work. In particular we
considered our responsibilities and our remit and
reached decisions upon our priorities and our
resources against our programme of business. The
results from the strategic planning day will form
the content of our Corporate Plan, which sets out

our objectives and vision for the next three years.

20 - 21
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Communications and Contacts

Website

We established our own website which contains
information on the membership and work of the
Commission as well as providing information
about vacancies for judicial appointments and

relevant publications.

Establishing Relationships

The Commission has also been in contact with a

range of organisations including:

* The Commissioner for Judicial Appointments
for NI;

* 'The Equality Commission;

* 'The Law Society of Northern Ireland;

¢ The Bar Council of Northern Ireland;

¢ Northern Ireland Audit Office; and

* The Justice Oversight Commissioner.
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Selecting the best candidates and promoting diversity

CHAPTER 5

Internal Working Arrangements

The Commission has established four Committees

through which our business is progressed.

The Committees are:

* Business Committee (which considers the
programme of business for the Commission,
the Annual Accounts and expenditure of the
Commission, other resource issues in relation

to the Commission and related matters);

* Appointments and Appointments Policy
Committee (which is responsible for
developing and recommending to plenary
Commission the appointments policies and
procedures which should apply to each

scheme);

The Committee Structure is as follows:

* Diversity Committee (which is responsible for
reporting and recommending to the
Commission the programme of action on
diversity required both generally and in

relation to specific schemes); and

* Audit and Risk Management Committee
(which is responsible for oversight of

stewardship of resources and the management

of risk).

The members of the Commission normally serve
on two committees as well as the plenary
Commission. Each Committee has agreed during
the inaugural year the Terms of Reference and the
plenary Commission has also approved the
Standing Orders. (These documents are not on

the Commission web site).

Northern Ireland
Judicial Appointments
Commission
) i i Appointments ..
Business Audit and Risk ppotn’ Diversity
. Management and Appointments ,
Committee ) ) Committee
Committee Policy Committee
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Meetings of the Commission

The plenary session of the Commission normally
meets every two months, although additional
meetings are occasionally required. The
Chairman of the Commission and the Acting
Chief Executive determine the programme of
meetings and business each year both for the
plenary Commission and its Committees.
Approved minutes of Commission meetings are

published on the Commission’s website.
Committees of the Commission

Decisions taken at the various Committees must
generally be ratified by the plenary session. The
work of each Committee is overseen by a
Chairman and is regulated by Terms of Reference
which include quorum of attendance to ensure
balanced representation at all times. In addition
ad hoc selection Committees are established to
progress appointment schemes. Also a number of
Committees are established on occasion to

progress specific areas of work.
Membership of Committees

Membership of the standing Committees is as

follows:-

Audit and Risk Management Committee;
Membership

Mr Raymond Mullan (Chairman), Lay Member

Dame Joan Harbison, CBE DBE, Lay Member
Her Honour Judge Loughran, County Court
Judge

Professor John Morison, Lay Member

His Honour Mr Justice Weatherup, High Court
Judge

Appointments and Appointments Policy
Committee;

Membership

The Honourable Mr Justice Weatherup
(Chairman), High Court Judge

Mrs Sinead Burns, Lay Magistrate

Mr Peter Cush, Barrister at Law

Mr John Gordon, Solicitor

Dame Joan Harbison, CBE DBE, Lay Member
Mr Raymond Mullan, Lay Member

Diversity Committee;

Membership

Mrs Ruth Laird (Chairman), Lay Member

Mrs Fiona Bagnall, Presiding Resident Magistrate
The Honourable Lord Justice Campbell, Lord
Justice of Appeal

Mr Peter Cush, Barrister at Law

Mr John Gordon, Solicitor

Her Honour Judge Loughran, County Court
Judge

Professor John Morison, Lay Member

Mr Harry McConnell, OBE, Lay Member
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Business Committee;

Membership

The Right Honourable Sir Brian Kerr (Chairman),
the Lord Chief Justice of Northern Ireland

Mrs Fiona Bagnall, Presiding Resident Magistrate
Mrs Sinead Burns, Lay Magistrate

Mr John Gordon, Solicitor

Mrs Ruth Laird, Lay Member

Mr Harry McConnell, OBE, Lay Member.

Management Statement and Financial
Memorandum

We have considered the draft Management
Statement and Financial Memorandum which sets
out the relationship between the Commission and
the Court Service, our Sponsor Department.
Discussions are ongoing in relation to these

matters with the Court Service.
Resources

As the Commission is a small organisation we
share our internal organisational support services
relating to human resources, financial accounting,
payments, internal audit and procurement with

the Court Service.

Staff of the Northern Ireland Judicial

Appointments Commission

The Commission is supported by a staff of 16
including the Acting Chief Executive. All staff are

on secondment from the Court Service for a
period of two years. Staff were selected for
secondment consistent with the recommendation
of the Criminal Justice Review Group’s
recommendation and based on their skills,
abilities and knowledge of the core business to
assist in the establishment of the Commission and
to assist us to meet our objectives in the initial
stages. The work of the Commission is currently
led by the Acting Chief Executive, Alan Hunter,
who is also seconded from the Court Service. The
post of Chief Executive to the Commission was
advertised in the first half of 2006 as a substantive

appointment.
Financial

In our first year the Commission was allocated a
total budget of £1,330,000. A detailed summary

of the accounts is appended.

Training
Induction Programme

An induction day was held for all members on the
8th June 2005. Early in September all
Commission Members attended the “On Board”
Course which is a one day course aimed at those
appointed to serve on the Boards of Public Bodies

in Northern Ireland, and covers the:

* roles and responsibilities of the Board, Board

Members, the Chairman and Chief Executive;
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* relationships between the Sponsor Department

and the public body;

e practical application of the Nolan Principles;

and

* standards of accountability and value for
money and the role of the Public Accounts

Committee.

Specific training was organised in relation to best
practice in recruitment and selection for all
Commission members and for those who
participated in the scheme for the recruitment of
coroners. For those members of the Audit and
Risk Management Committee the one day “Best
Practice for Audit Committee” course was
delivered. The lay members of the Commission
and the Lay Magistrate member completed a
programme of job shadowing which allowed them
individually to shadow a resident magistrate, a
county court judge and a judge of the High

Court, each for a day.
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APPENDIX 1

Background to the Establishment of the
Judicial Appointments Commission

The establishment of the Commission arises from
recommendations of the Criminal Justice Review

Group.

The Belfast Agreement was reached on 10th April
1998 and amongst other reforms set out a plan for
far reaching reforms of criminal justice. One of
the clear messages from the consultation process
of the Review Group was the desire for
transparency in judicial appointments. The terms
of reference within which the Review Group
worked invited them to address ‘the arrangements
for making appointments to the judiciary and
magistracy, and safeguards for protecting their
independence’. Whilst an effective and impartial
judiciary was of the utmost importance in
Northern Ireland society to ensure that fairness
and due process are achieved, the Group was
aware that the role of a judge was continually
changing to meet the demands of changing
economic and social circumstances, and the
demands of development within the law, and that
these factors would have implications for selection

procedures and judicial independence.

Whilst the merit principle is not to be
compromised, the qualities most often mentioned
as important to the selection process were legal

ability, integrity, experience and fairness. It was

advocated that a programme of affirmative action
should be developed to maximise the pool of
candidates and to assist to redress perceived and

real imbalances.

The Review Group made a number of
recommendations in regard to judicial

appointments amongst which were:

* the establishment of some form of Judicial
Appointments Commission which would
organise its own selection criteria, processes
and panels for all appointments from High

Court Judge downwards;

* that merit, including the ability to do the job,
thus providing the best possible quality of
justice, would continue to be the key criterion

in determining appointments;

* that it would be the stated objective of whoever
was responsible for appointments to engage in
a programme of action to secure the
development of a judiciary that is reflective of
NI society, in particular by community
background and gender, as could be achieved
consistent with the overriding requirement of

merit;

e that advocacy should not be regarded as a
prerequisite of success in a judicial capacity and
recommended that practice and/or standing
requirements for recruitment to all levels of the
bench should not differentiate between

barristers and solicitors;

e that progression from one judicial tier to
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another was acceptable provided it was to take
place on the basis of merit as part of an open

competition;

* that the Lord Chief Justice or his nominee
would chair the Commission, members would
include as in other jurisdictions, a
representative nominated from each of the Bar
Council and the Law Society, around five
judicial members, and four or five lay members
selected in accordance with the Nolan

guidelines for public appointments;

* that the Commission would publish an annual

report; and

* that the Commission should equity monitor
the composition of the judiciary by gender,
ethnicity and community background to assist
the Commission in judging the effectiveness of
its outreach programme and in assessing the

fairness and impact of the selection procedures.

Some of the recommendations were implemented
in preparation for the establishment of the
Commission. Others however required the
enactment of primary legislation. The Justice
(Northern Ireland) Act 2002, provided for the
establishment of the Commission on devolution
of justice functions to the Northern Ireland
Assembly. The Justice (Northern Ireland) Act
2004 enabled the Commission to be established
prior to devolution. The Commission was
established on 15 June 2005.
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

APPENDIX 2

The Commission
Composition of the Commission

The Justice (Northern Ireland) Act 2002, as
amended, provides for the composition of the
Commission. There are 13 Commission members,
including the Chairman, the Lord Chief Justice of
Northern Ireland, The Right Honourable Sir

Brian Kerr.

The Commission members include five members
of the judiciary, one from each of the different
judicial tiers, nominated by the Lord Chief

Justice. The judicial tiers are:

a Lord Justice of Appeal;
* a High Court judge;

* acounty court judge;

* aresident magistrate; and

* alay magistrate.

There are two legal professional members. This
includes one barrister nominated by the General
Council of the Bar of Northern Ireland and one
solicitor nominated by the Law Society of

Northern Ireland. There are also five lay members.
Tenure

All members of the Commission have been

appointed for an initial period of three years.

Board Membership

None of the members of the Commission held
interests or directorships during the year which
would conflict with their responsibilities to the

work of the Commission.
Membership

There are 13 Commission members. Membership
is as follows:

The Right Honourable Sir Brian Kerr
(Chairman), the Lord Chief Justice of
Northern Ireland

Career / Experience:

Sir Brian Kerr was appointed a
judge of the High Court of
Northern Ireland in 1993. He
served as Commercial Judge

until he took over the judicial

review portfolio in 1995. He is a
graduate of Queen’s University Belfast. He was Junior
Crown Counsel for Northern Ireland from 1978 to
1983 and from 1988 to 1993 he was Senior Crown
Counsel. Sir Brian has sat as an ad hoc judge at the
European Court of Human Rights at Strasbourg. He
is a past chairman of the Mental Health Commission
for Northern Ireland and of the Distinction and
Meritorious Service Awards Committee which
determines the remuneration of senior medical
consultants in the National Health Service. From
October 2003 to October 2004 he was the President
of the Medico-Legal Society. He was a member of the

Judicial Studies Board until 2004.
28 - 29
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Mrs Fiona Bagnall, Presiding Resident
Magistrate

Career / Experience:

Mrs Fiona Bagnall was
educated at Queen’s University
Belfast and was admitted as a
solicitor in August 1986. She
was appointed as a Resident
Magistrate on 4 July 2003. She
was appointed Presiding Resident Magistrate on
10 April 2006. Mrs Bagnall was a Member of the
Health Promotion Agency from 1999 to 2004
and is a member of the Board of Governors of
Ballyclare High School.

Mrs Sinead Burns, Lay Magistrate

Career / Experience:

Mrs Sinead Burns was
appointed as a Lay Magistrate
on 1 April 2005. She is an
Occupational Psychologist and
is a Chartered Fellow of the
Institute of Personnel and
Development. She holds a BA (Hons) Degree in
Psychology, an MSc in Occupational Psychology,

an MA in Human Resource Management and a
PGCE. Mrs Burns has 12 years experience in
human resource management in both the public
and private sectors and is Assistant Director of
Human Resources for Craigavon and Banbridge

Community Health and Social Services Trust.

The Right Honourable Sir Anthony
Campbell, Lord Justice of Appeal

Career / Experience:

Lord Justice Anthony
Campbell was appointed a
judge of the High Court in
1988 and to the Court of
Appeal in 1998. He is a
graduate of Cambridge

University (Queens’ College BA) and was called to
the Bar of Northern Ireland in 1960. He was
Junior Counsel to Lord Cameron’s Commission in
1969 and to the Scarman Tribunal from 1969-
1971. In 1971 he was appointed Junior Counsel to
the Attorney General for Northern Ireland. In
1974 he was appointed Queens Counsel and from
1984 to 1988 he was Senior Crown Counsel. Sir
Anthony is Chairman of the Council of Legal
Education and Chairman of the Judicial Studies
Board for Northern Ireland. He led a review of
Northern Ireland’s civil justice system and is a

member of the Judicial I'T Liaison Committee.
Mr Peter Cush, Barrister

Career / Experience:

Mr Peter Cush is a barrister
who practices in the following
areas: Administrative Law,
Banking and Insurance, Civil
Liberties & Human Rights,

Civil Litigation, Common

Law, Company Law, Competition Law, Contract,

Defamation, Employer’s Liability, Environmental

[eruswuorauy ‘Aipiqery s1odojdwry ‘uoneurejoq
9oenuo)) meT uonnadwon) ‘meT Auedwon) me
uowrwio)) ‘Wone3nIy [1AID)
148Ny UBWNE] 29 SINIQI]
[1ATD) ‘@dueInNsSU] pue Junjueg
MET SANBIISTUTWPY :SEIIE
Zuimoryoy o ur saonoerd oym

INSIITEQ B ST YSND) 1919 I]A

:20uanadxy / 1091R))

I9IsLIRY ‘Ysn)) 1913 IA

*991WWOY) UOSTEr] ] [BIPN[ 9 Jo Toquuow

© ST puE WoaisAs 201sn( [TAD s PUB[AI] UIDYIION]

JO MIIADI B PI[ 9 "PUE[RI] UIdIION 0] pIeog
SATPMIG [BDIPN[ 31 JO UBWITEY ) PUE UONEINPH
[827 Jo [PUNOD) 9 Jo uewITRy)) ST AUOPUY

I1G “[2SUNO) UMOIT) JOTUDG Sem 3 886 01 $86 1
woJj pue [asuno’) susang) parurodde sem oy $/6]
U] "PUEPI] UIDYIION] 10] [eIouar) Aourony ayi

01 Jasuno?) Jorun( parutodde sem oy [/6T U "1/61
-696] WOIj [BUNQLI] UBWIIEDS dY) 01 PUE (9G]

Ul UOTSSTWWO) SUOIIWE,) PIOT 01 [aSuNo,) Jorun(
Sem OF] (9G] Ul PUBDI] UIDYLION JO Teq oy

01 Paf[ed sem puE (g 232[[0)) suaany)) AsIoATuN)
a3puquren) jo aenpeid

B ST 9H 8661 ul [eaddy

JO 1IN07) 3Y1 01 PUE 886 |

ur 11n07) YySr 2y jo 23pn/

e paiutodde sem [pqdure))
Auoyuy sonsn( pIo|

:2ouanadxy / 12218

readdy jo sonsn( pio eqdure)
Luoyuy 11g S[qeINOUo}] 1YSry Y I,

goeld /91 BIS / IX31 8I¥1+620108.6

“ISTIT $901AIOG [BI0§ PUE [I[Bd} ATunururo))
J3prqueq pue UOAESIEID) 10] S2OINOSNY UBWNE]
JO J0102I1( JUBISISSY ST PUE $10109s MNealid pue
orqnd a1 Yr0q UT 1USWISBURW 0INOST UBWINY
ur 2ouatradxe s1eaf 71 sey sumg SIN ‘DO J

B PUE JUSWISBURJA 90IN0SNY UBWNE] UT A U
‘430[0yp4s Teuonednoo(y ur ogN ue 430[oyoLs
ur1 22139(J (SuoH) v ® sp[oy 2ys 1uawdoppadg

pUB IQUUOSJQ(I JO 21NINSUf

) JO MOJ[d,] PAIATEY)) © ST
pue 1s130j0yp4sJ reuonednoo(

ue s19yS ‘6007 [Mdy | uo
arensidejy L7 e se parurodde

SEM suIng PEQU}S SIIN

:20uanadxy / 1091R))
a1ensigeq A8 ‘surng peaulg SIA

"Jooyds y3ip arepA[reg

JO SIOUI2AON) JO PIEOE ) JO IIqUIDW E ST PUe
%007 01 6661 woij £ouady uonowor ] YIed

9 Jo JoquUDIA ® sem [[eudeq SIA '900¢ 1AV 01
U0 21eNSISEIA 1UIPIsaY Sutprsar] paiutodde sem
aYS "€00¢ An[ ¥ uo arensidey
1UIPISY € st parutodde sem
9YS 986 IsnSny ur 101191[0s

© SE PO1IIWIPE SeM PUE IseJ[og
As1oATUN) SULINC) T8 PAILINPD

sem [[eudeq BUOL] STJA

:20uanadxy / 1091R))

a1ensiden

1UapIsy Surpisar Jeudeq BUOL] SIJA



I¢ - 0¢
"SIOTAIIG [E100G PUE IEd}] 10]

ALuoyiny 1uswasordwy Lifene) pue uonensay oy
JO IqUIdW E ST UBO[ dUIB(] "[00YDG AI2SINN] 2UJoIg
JO SIOUIDAOT) JO PIeOg Y JO IRYD) DIA PUE ISEJ]Pg
939[]0D) BLIOIDIA JO SIOUI2AON) JO PIBOg JO IIBYD)
IA PUE JOUIIAOL) UONEPUNO,] B OS[E ST UBO[ JWE(]
‘[PuB JoWnsuoD) AIOYINY SIDTATIG

[EIOURUL] Y} PUE [IDUNOY) [EIUS(] [EISUIL) Y
“firoyany A3ojoL1quuy pue UonesINIa] UBWNE] Y3
JO I2qUDW B PUE SIYSTY UBWNE] UO UOISSTUIUIOY)
£10S1ApY SUIPURIG Y1 PUE PIEOY SIDIAIIG

[B190G PUE YI[ES] UIAISEH Y JO IRy ) DIA ‘PUEI]
uray1IoN] 10§ Lrpenby [edey 10§ uorsstururon)

o jo areyD) A[snoraard sem ayg A[euoneu

pue 4[[ed0] y10q 101035 o1qnd oy ur duaLIAdxd
IpIM SBY 3YS "C00T O GGG WOIJ PUBI] UIDYIION
103 vorsstirwo)) Arenby oy jo 1ouoTSSTLITION)
JoryD) sem ayg “s1eaf §7 10J uonesnpy jo a3aqjoD)
ST[[TUIUEIIG 18 WONEINPH UT PaINIdS] UeO[ SWE(]

ST SUIMO[[O] "7 /G Ul ISI30]0YDAS ] [euoneonpy

ue se payirenb ayg 1uswnreda(g
Jo peay] Surpnpur sisod
3uryoea) SNOLIERA P[AY 2Ys 21yM
Aoyiny uoneonpy sejag

) YIIM IDYDE) B SE 102TD

JQLI U'B%Qq UOS!qJ’BH UBO[ QWE(]

193“9!]9(1)(3 JREE2P)

ToquIdy Ae
‘A4 gD uosiqref] ueof sure(y

'AouaA[osuI
U0 9911TWWO)) AIOSIAPY S I0[[20URY)) PIO]
31 JO I9qUIAW E OS[E ST UOPIOD) IJA[ "s1e34 ()7 10}

pUBIQJI UJQI{JJON ;}O AJQ[DOS MET qu _.}O HDUTIO:)

91 JO IoqUUAW € SE PIAIDS Sey pue A1Ie] SUrjIop
Aienbyg £19100G MET 211 UO PaAIas SBY ASEJ[og
UT [0O[DS [9A[-PUODIS IZIE] B JO SIOUIIAON)

Jo preoq o1 uo 3uniis jo 20udLIdXD sey parrwr
waIsAG 18397 oY1 SUIDIAING JO IDqUIdJN PIeog

© ST ‘UONBID0SSY 1U[OAIUD( SIOIDT[OS 2 JO
1010211(J ® ST ‘uone[sida] L1enbo jo s10adse e uo
10129G S[OOYDS PIUTLIUTE[\ PUE[DI] UIDYLION] 9
01 19s1ApE Arewinid € Se $9AI2S OS[e 9] ‘Teunquy,
[emsnpuy pue 1uawAodwy Ire] 9y1 210Joq
Apren3ar saonoerd oym 1dme] yuswdojdud

pue (19uonnoel] AOU2AJOSU] PIsUDTT

®) 104me] £ouaajosur Isierdads e s1 9 “IseJPg

Ul paseq SI0IDI[OS JO WY
aarssar301d pue pazis-wnrpaw
e ur 1ouired Suideuew pue
I0TUDS 2]} ST PUE JOIIDI[OS E SE
sonoerd areanrd ur souarradxa
s1e2f ¢ Sey uopIor) uyo( I\
:20uanradxy / 199187

I03I01[0G ‘UOpION) ©) Uuyof I

'(0661) SaTeA\ YyInog

MIN] JO T 22 PUE (3/61) PUeI] Jo 1eg ‘(5/61)
SIle/\ pue puelﬁug{ JO req o) Jo IoquIdW B

0s[e ST ysnD) 1N "(900C — £007) [PPUN0)) Teq 3],
Jo uewreyD) pue ¢00¢ — ¢00¢ [PUN0)) g YT,

JO UBWLITEYD)-IA 91 ‘€661 — 7861 Aunuwwo))
ueadorny 9 JO SANIDOG MET PUE SIBg

9 JO $I9MTUWIWOY) JANEINSUO) Y} 01 Teg AP

JO 2ATIRIUAs21daI 21 SeM O] 10T, PUE 20USI[SIN]
[ESIPIA] 29 [eUOIssajo1] “AIYIqerT 1oNpoI ]
Buruuel ‘saum(u] [euosid ‘suonounfuy £1aJeg 29

YI[ed ‘[eIoIoWwio)) [BI9UIL) ‘ME] ueadomy ‘me

f11540a1p Zurjowosd pupv sajvprpuvd 1529 241 3uU1133]28

900¢C - 00T SINNODDOV PUE LYOdHdY TVANNYVY

v eleld/ L BIS / IX31 8L¥1+620108.6

9780102941418_TEXT / Sig: 17 / Plate A

ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

Law, European Law, General Commercial, Health
& Safety, Injunctions, Personal Injuries, Planning,
Product Liability, Professional & Medical
Negligence and Tort. He was the representative of
the Bar to the Consultative Committees of the
Bars and Law Societies of the European
Community 1982 — 1993, the Vice-Chairman of
The Bar Council 2002 — 2003 and Chairman of
The Bar Council (2003 — 2006). Mr Cush is also
a member of the Bar of England and Wales
(1974), Bar of Ireland (1974) and the Bar of New
South Wales (1990).

Mr John G Gordon, Solicitor

Career / Experience:

Mr John Gordon has 25 years
experience in private practice
as a solicitor and is the senior
and managing partner in a

medium-sized and progressive

firm of solicitors based in
Belfast. He is a specialist insolvency lawyer (a
Licensed Insolvency Practitioner) and
employment lawyer who practices regularly
before the Fair Employment and Industrial
Tribunal. He also serves as a primary adviser to
the Northern Ireland Maintained Schools Sector
on all aspects of equality legislation, is a Director
of the Solicitors Benevolent Association, is a
Board Member of Servicing the Legal System
Limited, has experience of sitting on the Board of
Governors of a large second-level school in
Belfast, has served on the Law Society Equality

Working Party and has served as a member of the

Council of the Law Society of Northern Ireland
for 20 years. Mr Gordon is also a member of the
Lord Chancellor’s Advisory Committee on

Insolvency.

Dame Joan Harbison CBE DBE,
Lay Member

Career / Experience:

Dame Joan Harbison began her
career as a teacher with the
Belfast Education Authority

where she held various teaching

posts including Head of

Department. She qualified as an
Educational Psychologist in 1972. Following this
Dame Joan lectured in Education at Stranmillis
College of Education for 24 years. She was Chief
Commissioner of the Equality Commission for
Northern Ireland from 1999 to 2005. She has wide
experience in the public sector both locally and
nationally. She was previously Chair of the
Commission for Racial Equality for Northern
Ireland, Vice Chair of the Eastern Health and Social
Services Board and the Standing Advisory
Commission on Human Rights and a member of
the Human Fertilisation and Embryology Authority,
the General Dental Council and the Financial
Services Authority Consumer Panel.

Dame Joan is also a Foundation Governor and Vice
Chair of Board of Governors of Victoria College,
Belfast and Vice Chair of the Board of Governors of
Brefne Nursery School. Dame Joan is a member of
the Regulation and Quality Improvement Authority
for Health and Social Services.
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Mrs Ruth Laird, Lay Member

Career / Experience:

Mrs Ruth Laird was educated
at Queen’s University Belfast
and holds a BA (Hons)

Degree in Ancient and

J

h S 4

Management. She has 25 years experience in

Modern History, and a

Diploma in Human Resource

human resource management and organisational
development in the public, private and voluntary
sectors and is a Chartered Member of the
Institute of Personnel and Development. Mrs
Laird was formally Director of the National Trust
for Northern Ireland, Head of Personnel at the
BBC (NI), and a Fair Employment
Commissioner. She is a non-executive Director
of the NI Transport Holding Company and the
NI Prison Service, and a member of the
Regulation and Quality Improvement Authority

for Health and Social Services.

Her Honour Judge Gemma Loughran,

County Court Judge

Career / Experience:

Judge Gemma Loughran was
educated at Queen’s University
Belfast. She was called to the
Bar of Northern Ireland in

1989 and was appointed a

County Court Judge on 6

September 2004. She is a former Director of the
Eastern Health and Social Services Board and a
former member of the Senate of Queen’s
University, Belfast. She is a current member of the
Board of Visitors of Queen’s University, Belfast

and a Director of Trécaire.
Mr Harry McConnell OBE, Lay Member

Career / Experience:
Mr Harry McConnell began
his career in Equality and

Human Resources with

Northern Ireland Electricity
before becoming Director of
Human Resources at Queen’s
University Belfast. He is currently an independent
consultant specialising in Equality and Human
Resource Management and an Industrial Tribunal
lay panel member. He was previously Chairman
of the Northern Ireland Disability Council, a
member of the National Disability Council and a
member of the Equality Commission for

Northern Ireland.

Professor John Morison, Lay Member

Career / Experience:
Professor John Morison is
Head of the School of Law
and Professor of Jurisprudence

at Queen’s University Belfast.

Since joining Queen’s as a
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Selecting the best candidates and promoting diversity

lecturer in 1984, he has held various positions
within the School of Law, including Head of
Research and Head of Department of
Jurisprudence. He has written several books and
carried out numerous projects for the European
Commission, Government, Research Councils
and Charities. He is also currently a Board
Member of Democratic Dialogue, a Senior
Research Fellow in the Constitution Unit of the
University of London, a Member of The Task
Force on Resourcing the Voluntary and
Community sectors which reported at the end of
2004, a Member of the Peer Review College of
the Arts and Humanities Research Council for the
UK, a Member of the Board of Directors of the
European Public Law Centre, Athens, and of the
Scientific Committee of the European Group of
Public Law. He was previously a Member of the
Board of Governors of Malone College, a Council
Member of the Pharmaceutical Society of N.I.,
and an Executive Committee member of the

Socio-Legal Studies Association.

Mr Raymond Mullan OBE, Lay Member

Career / Experience:

Mr Raymond Mullan has been
Director and Chief Executive
of Newry & Kilkeel Institute
of Further & Higher
Education since 1991. He has

worked at the Institute since

1976. Prior to being appointed Director, Mr

Mullan was Head of the Business & Management
Studies Department. He is also currently Chair of
the Employment Relations Forum of the
Association of Northern Ireland Colleges. He was
previously Director of Enterprise Newry, a Board
Member of the Southern Education and Library
Board, NI President of the Association of
Principals of Colleges, Chair of the Association of
Northern Ireland Colleges and a Member of the

Learning and Skills Advisory Committee.

The Honourable Mr Justice Ronald
Weatherup, High Court Judge

Career / Experience:

Mr Justice Ronald Weatherup
was educated at Queen’s
University Belfast. He was
called to the Bar of Northern
Ireland in 1971 and took Silk
in 1993. He served as Junior
Crown Counsel for Northern Ireland from 1989

to 1993 and Senior Crown Counsel for Northern

Ireland from 1997 to 2001. He was appointed a
High Court Judge on 4 June 2001. Mr Justice
Weatherup is a member of the Judicial Studies
Board for Northern Ireland and is the Judge in
Residence at Queen’s University Belfast. He is also

a Visitor to the University of Ulster.
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APPENDIX 3

SCHEDULE 1: LISTED JUDICIAL OFFICES

* Judge of the High Court

e Temporary judge of the High Court
* County court judge

* Deputy county court judge

* Resident magistrate

* Deputy resident magistrate

* Coroner

* Deputy coroner

* Statutory officer

* Deputy for a statutory officer

* Temporary additional statutory officer

 Chief Social Security Commissioner for

Northern Ireland

* Social Security Commissioner for Northern
Ireland

* Deputy Social Security Commissioner for

Northern Ireland

 Chief Child Support Commissioner for
Northern Ireland

 Child Support Commissioner for Northern
Ireland

* Deputy Child Support Commissioner for

Northern Ireland

* President of appeal tribunals

Member of the panel of persons to act as

members of such appeal tribunals

Chairman of an Appeal Tribunal for the
purposes of the Adoption (Northern Ireland)
Order 1987

Member of the panel of persons who may serve

as chairmen of the Care Tribunal

President of the Industrial Tribunals and the

Fair Employment Tribunal

Acting President of the Industrial Tribunals

and the Fair Employment Tribunal

Vice-President of the Industrial Tribunals and

the Fair Employment Tribunal

Acting Vice-President of the Industrial

Tribunals and the Fair Employment Tribunal

Member of the panel of chairmen of the
Industrial Tribunals

Member of the panel of chairmen of the Fair

Employment Tribunal

President of the Lands Tribunal for Northern
Ireland

Deputy President of the Lands Tribunal for

Northern Ireland

Other member of the Lands Tribunal for

Northern Ireland
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Selecting the best candidates and promoting diversity

Temporary member of the Lands Tribunal for
Northern Ireland

President of the Special Educational Needs
[and Disability] Tribunal for Northern Ireland

Member of the panel of persons who may serve

as chairman of that Tribunal

Member of the tribunal established under
section 91 of the Northern Ireland Act 1998 (c
47)

Member of the Mental Health Review Tribunal

for Northern Ireland
Lay magistrate

Member of the panel of persons who may serve
as chairmen of a tribunal established for the
purposes of the Deregulation (Model Appeal
Provisions) Order (Northern Ireland) 1997

Chairman of a Tribunal appointed under
paragraph 1(1)(a) of Schedule 3 to the Misuse
of Drugs Act 1971

Member of a Tribunal appointed under
paragraph 2(1) of the Schedule to the Pensions
Appeal Tribunals Act 1943

President or Deputy President of Pensions

Appeal Tribunals

Chairman of the Plant Varieties and Seeds
Tribunal

Member of the panel of persons to act as
chairmen of the Reserve Forces Reinstatement

Committees

Member of the panel of persons appointed
under section 6(1) of the Tribunals and
Inquiries Act 1992 to act as chairmen of

tribunals that sit in Northern Ireland

Member of the panel of chairmen of VAT

tribunals for Northern Ireland

[General Commissioner for a division in
Northern Ireland (appointed under section 2
of the Taxes Management Act 1970)] — not yet

commenced.
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REMUNERATION REPORT

Service Contracts

All staff are currently seconded from the Court

Service.

Commission members have been appointed by
the Lord Chancellor in accordance with the Code
of Practice and Procedures agreed with the Office
of the Commissioner for Public Appointments
(www.ocpa.gov.uk). All Commission members
have been appointed for an initial 3 year period,

commencing on 15 June 2005.

Commission members may resign from ofhice, by
giving notice in writing to the Lord Chancellor.
No liabilities would result from the early

termination of the contracts.

Remuneration Policy

The remuneration of the Commission members
has been determined by the Lord Chancellor.
Judicial members, with the exception of the Lay
Magistrate member, do not receive a fee. Other
members, including the Lay Magistrate member,
receive a daily rate of £294. A half-day fee of
£147 is payable for 4 hours or less. With the
agreement of the Sponsor Department, the Court
Service, the Commission has developed a Fees
Policy which, in addition to the above rates,
introduced an hourly rate of £36.75 pro rata for

specific work undertaken by Commission

members that does not involve attendance at
stated meetings. Commission members are
reimbursed for incidental expenses incurred in the

course of Commission business.

Commission members have no entitlement to

bonuses or performance related payments.
Salary and pension entitlements

The following sections provide details of the
remuneration and pension interests of the
Commission members and the most senior official

of the Commission (the Acting Chief Executive).
Remuneration

Chief Executive

The Acting Chief Executive, Alan Hunter, is
seconded to the Commission from the Court
Service. The total amount payable to the Court
Service in respect of the services of the Acting
Chief Executive for the period ended 31 March
2006 amounted to £76,511.

No pension contributions are made by the
Commission in respect of the Acting Chief

Executive.
Commission members
The remuneration payable to the Commission

members for the period ended 31 March 2006 is

as follows:
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The Right Honourable Sir Brian Kerr (Chair)

Mrs Fiona Bagnall, Presiding Resident Magistrate

Mrs Sinead Burns, Lay Magistrate

The Right Honourable Lord Justice Anthony
Campbell, Lord Justice of Appeal

Mr Peter Cush, Barrister at Law

John G Gordon, Solicitor

Dame Joan Harbison, CBE DBE, Lay Member
Mrs Ruth Laird, Lay Member

Her Honour Judge Gemma Loughran,

County Court Judge

Mr Harry McConnell, OBE, Lay Member
Professor John Morison, Lay Member

Mr Raymond Mullen OBE, Lay Member

The Honourable Mr Justice Ronald Weatherup,
High Court Judge

Salary

Salary includes gross salary; performance pay or
bonuses; overtime; reserved rights to London
weighting or London allowances; recruitment and
retention allowances; private office allowances and
any other allowance to the extent that it is subject

to UK taxation.
Benefits in kind

The monetary value of benefits in kind covers any
benefits provided by the employer and treated by

the Inland Revenue as a taxable emolument.

15-20

10-15
5-10
5-10

Pension Benefits

No pension contributions are made by the

Commission in respect of the Commission

members.

Alan Hunter
Accounting Officer
8 February 2007
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ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2006

Basis of Accounts

The Commission presents its accounts for the
financial year ended 31 March 2006. The
Accounts have been prepared in a form directed
by the Lord Chancellor in accordance with
paragraph 7 of Schedule 2 to the Justice
(Northern Ireland) Act 2002 as amended.
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

STATEMENT OF THE NORTHERN IRELAND JUDICIAL
APPOINTMENT COMMISSION’S AND THE
ACCOUNTING OFFICER’S RESPONSIBILITIES

Under paragraph 7 of Schedule 2 to the Justice
(Northern Ireland) Act 2002, as amended, the
Commission is required to prepare a statement of
accounts in respect of each financial year in such a
form as directed by the Lord Chancellor. The
accounts are prepared on an accruals basis and
must give a true and fair view of the state of affairs
of the Commission at the year end and of the
income and expenditure, recognised gains and

losses and cash flows for the financial year.

In preparing the accounts, the Accounting Officer
is required to comply with the requirements of the

Financial Reporting Manual and in particular to:

* observe the Accounts Direction issued by the
Lord Chancellor including the relevant
accounting and disclosure requirements, and
apply suitable accounting policies on a

consistent basis;

* make judgments and estimates on a reasonable

basis;

* state whether applicable accounting standards
as set out in the Financial Reporting Manual
have been followed, and disclose and explain

any material departures in the accounts; and

* prepare the accounts on a going concern basis,
unless it is inappropriate to presume that the

Commission will continue in operation.

The Accounting Officer of the Court Service has
designated the Acting Chief Executive as the
Accounting Officer for the Commission. The
Acting Chief Executive’s relevant responsibilities
as Accounting Officer, including responsibility for
the propriety and regularity of the public finances
and for keeping proper records, are set out in the
Non-Departmental Public Bodies Accounting
Officers’ Memorandum issued by HM Treasury

and published in Government Accounting.
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STATEMENT OF INTERNAL CONTROL 2005-2006

Scope of Responsibility

As Accounting Officer, I have responsibility for
maintaining a sound system of internal control
that supports the achievement of the
Commission’s policies, aims and objectives, whilst
safeguarding the public funds and departmental
assets for which I am personally responsible, in
accordance with the responsibilities assigned to
me in Government Accounting and the NDPB
Accounting Officer Memorandum. The
Commission is financed by grant in aid by the
Court Service, and the Accounting Ofhicer’s
responsibilities in respect of the Commission are
defined in the NDPB Accounting Ofhicer

Memorandum.

The Purpose of the System of Internal
Control

The system of internal control is designed to
manage risk to a reasonable level, rather than to
eliminate all risk of failure to achieve policies,
aims and objectives. It can therefore only provide
reasonable, and not absolute, assurance of
effectiveness. The system of internal control is
based on an ongoing process designed to identify
and prioritise the risks to the achievement of the
Commission’s policies, aims and objectives; to
evaluate the likelihood of those risks being realised
and the impact should they be realised; and to
manage them efficiently, effectively and

economically.

The Commission was established on 15 June 2005
and a significant programme was developed and
undertaken to ensure a robust governance, risk
management and internal control framework was
implemented. The system of internal control has
been in place in the Commission for the year
ended 31 March 2006 and up to the date of
approval of the Annual Report and Accounts, and

accords with HM Treasury guidance.
Capacity to Handle Risk

A risk management system has been in place since
the formation of the Commission and is defined
in the Commission’s Risk Management Policy.
Risk management constitutes a standing item on
management meeting agenda and senior managers
are required to formally sign off Stewardship
Statements for me on a quarterly basis; the
corporate risk register is also reviewed and

updated on a quarterly basis.

The Audit and Risk Management Committee was
established during the year and is comprised of
five Commissioners who do not have an executive
role in the management of the organisation. The
Terms of Reference of the Committee were based
on HM Treasury’s Audit Committee Handbook
and were agreed by the full Committee. Tailored
training was delivered in October 2005.

Internal audit services are provided by the Court

1mo7) a1 £q papraoid a1 SIOTAISS IIPNE [RUINU]
"G00 12q010() UT PIIAT[IP Sem Fururen

PAIO[TR], "2oNTWWOY) [[NJ oY1 £q Paside a1om pue
J0OqPUEL] 221TWWO)) PNy S AINSLI] N U0
PAseq 219M 221ITWIWO) Y1 JO DUIJAY JO SWIA],
oY, "UonNesTuE3IO Y1 JO JUIWSLURW ) UT J[0I
9ATINDIXD UE QAEY 10U OP OYM SISUOTSSTWTWOY) AL
Jo pasudwoo st pue 1ea£ o) JuLIp paysIjqelsd

SeM 201TWWO.) JUIWISEURJA] STy PUE PNy YT,

siseq A[1011enb € uo pazepdn

PUE POMITAIT OS[e ST 19151321 3s11 21e10d 100

oy ‘siseq A[1011enb © UO Jw 10] STUDWAILIG
dryspremag go uSis A[fewoj 01 parmboar are
s198eurwW J01Uds puE EpUaZe 3Un2oW JUdWIeURW
U0 W2T 3UTPUEIS B SAIMITISUOD TUIWIFBURW NSTY
*AD1]0] 1UdWISEUBTA JSTY SUOISSTUIWO) ) UT
PAULP ST PUE UOISSTUIWIOY) ) JO UONEWIO] oY1

outs 20e[d ur U2aq sy WaIss JudWAFeURW NSUI
ysny o[puey 01 Lioeden)

-oueping A1seal] NH M SpPI0ddE

pue ‘s1unodoy pue 110day [enuuy oy jo Jeaoidde
Jo 21ep o 01 dn puE 907 YoIeN 1§ PIpud

1824 211 10§ UOTSSTIIWIO)) 2 Ut 2oe[d UT U22q

SBY [01IUO0D [BUINUT JO WIISAS oy, pauswa[duwr
SeM JTOMIWEIJ [0IUOD [BUINUT PUE JUIUIZeURW
S[STI ‘90UBUIIA0F 1SNQOI B 2INSUD 01 UIXeIIopUN

pue padojaaop sem swrwrerdord 1uedoyTudis e pue

GO0 2un[ [ UO PaYSI[qeIsa SeM UOISSITIWO)) Y[,

“AJ[eoTwIOu099

pue £[pAn09p2 Apuaioige way 23eurw

01 pue ‘pasifeal aq Aoy1 pnoys 1oedwr ay3 pue
Pasi[ea1 3uraq SYSIT 9SOYI JO POOYT[NI] Y} 2IBN[LAD
01 {59A1309(qo pue swie ‘sa1jod suoIssIuIo))
93 JO JUIWIAIIYDE dY3 03 SYSLI ) asniond pue
Anuapr 01 paugisap ssa001d Suro3uo ue uo paseq
ST [OJIUOD [BUIIUT JO WAISAS Y], "SSOUIATIIYD

JO 2DUBINSSE QIN[OSQE 10U PUE Q[BUOSEI
ap1ao1d AJuo 210Jo19Y) UBD 1] "S9ANO[(qO pue swre
‘saro1j0d 2A9TYOE 01 2IN[IeJ JO SII [[& IBUTWI[D

01 UBT) JOYILI ‘[2Ad] S[BUOSEDI B 01 sII dFeuew

01 PoUSISIP ST [OIIUOD [BUINUT JO WANSAS YT

[onu0)
[euIa1u] Jo wNsAG a3 Jo asoding ay |

“WNPUBIOWIA

120150 Sununoddy g (N 2Y? Ul pauyap

9Te UOISSTUIWIO) Y JO 102dsar ur saniiqisuodsar
$1901J () SUNUNOJOY Y1 PUE 9TAIIG 1INO))

o1 4q pre u1 1ueI3 £4q PadUBUL ST UOISSILITWIOD)
Y[, "WNPUBIOWDA I0IJO Fununoddy

ddAN 2Y? Put SUNUNOOOY TUSWUIIAOL) UT W
01 paugisse sanIIqIsuodsar oY1 YIIM 3OUBPIOIIE
ur 9[qisuodsar AJ[euosiad we [ Yorym 10j $1sse
erusuntedop pue spung oriqnd oy Surprendoyes
IS[IYM ‘s2A1302(qo pue swire ‘sar1jod suoIsSTIwo))
a1 Jo yudwAAdIYoE o s110ddns ey

[OIIU0D [BUINUT JO WISAS pUNOS & FUTUTRIUTEW

10§ Anpiqisuodsar oAy | 1901 SUNUNOOY SY

Aqisuodsay jo adoog

9007-S00C TOY.LNOD TVNYA.LNI 40 INAWALVLS

g 9keld / €2 B1S / 1X31 811762010826



Sy - ¥y

S[SNY PUE NIPNY Y[, [0IIUOD [EUIANUI
JO WISAS 9 JO SSAUIATIOND oY) SUIMITAD]

10§ Anpiqisuodsar oy | I901J() SUNUNOOY Sy

SSOUIATIOJH JO AITAY

'G00¢

I9qUIDAON] UT 3UN22W [eINSNEUT $I1 1B 991TWWO))
1UdWaSeUR ST PUE ApNY 21 £q paynel
sem ue[d 1IpNe 9Y[, "YIOMOUIEI] 2OUBUIIA0S

SUOTSSTWIUION) A1 JO USISIP 23 01 SUNNGINUOd
Ad>ueansuod pate|a1 [01NU0D Jo uoisiaoid

oY) pUE £121S130Y STy ANe10dI107) 9 JO MITADI

PUE 2ATINDIXY JAIYD) SUNDY Y2 YIIM UOISSOSTP
uodn paseq sem yorym ue[d arpne paaide ue jo

A12A1[2p 21 papnpoul 1ea£ 181y 9Y1 Ul AIIATIOE QY]

"SWIAII

BPUSE JUBAI[DI 10J DUEPUIE UT IDIJ() OUBUL]
oY) YIM “GUrIEdW Yo' B 2OUBPUNIE UI 1B IIPNE
[EUINXD PUE [BUIAIUT Y10q JO s2AnBIUAsaIdaI pue
SAIMNOIXY JAIYD) Y3 921IWWO)) Y3 JO SIDqUIDW
o) 01 UoNIppe U "SUNdW YOEI 1B JIPISUOD

01 SWaII JO JUIAPING 195 B 1M A[enuue sowmn
3913 3129W P[NOYS 91 IWWO7) Y3 YdIym Iapun
90UDI9JoY JO SWIIIT SII UT PAUYSP ST 9213[WWO))

JuswaZeURIA ST PUE PNy 2Y1 Jo LTANDE YT,

“UOTSSTUIWIO ) ) JO JIOM
pauue[d ay3 UO SIANENIUT [EUIANUT PUE [BUINXD
ypoq jo 10edwr 91 Jo uonNeIAPISU0d 3uro3uo

ST 219U 1B} SAINSUD 291[WUIO]) Y TUSWFeUrU
2ATINDOXD Aq paynuapt sysi1 Jurduayeyd

u] '72A9] [euonerado pue 2eiodiod 1e Surroiruow

pue Suruue[d im JudWUSI[E PaNUNUOD

amnsua 01 1opio ut untodar dryspremas

[ewioj pue syutod maraar A[1211enb parmionns oy
qm souerdwod urmsua ‘ojdurexa 10§ ‘ysnoryy
$95$2001d MI1ADI PUE JUSWAFEURW YSIT 911 JO
1uowdo[aAdp pue 2dUBUIUTEW I 10] J[qIsuodsar

ST 9911TUIWIO)) TUSWAFBUERA STy PUE APNY Y[,

*20u211M220 Jo Ajiqeqoid pue 10edwr jo suria ut
JudwaAOW AUB PIODAT $1915T301 ST1 parepdn oy
“pa1epdn uoneiuownoop pue siseq A[r1enb e uo
PAMITADT A[BULIO] OTE SYSTY JOIIUOD JO [2AJ] oY
JouByU 01 1opI1o Ul pauueld 10 udxel uonde Aue
pue ©oe[d ur stuswaduelre JurroTUOW YSII A
a1ednrw 01 2oe[d ur sjo1nuod YIIm uoe ‘PapIodaI
PUE PAUSISSE ST JSIT OB JO JUWIFEURW ) 10J
Aiqisuodsay “Aj8urp1oooe uo pairodar pue paiods
PUE ‘52A1109(qO JO 1UWIAIIYDE ) UO 10edur

PUE 20U21IM500 Jo A1[Iqeqo1d 1Y) jo suria) ul
PIsSISSE 2IB SYSTY 1915139y Nsry eI0dion) o Ul
pa110dar A]fewro] pue uonesTue3Io aY) UT S[RAI] [[e

1 $9A102(O IIM WOPUE] UT PAIDPISUOD JIE SYSTY

)IJOAAQIIIBJ:’[ IOJJUO:) PIIB )ISIH qu

"UONESTUESIO ) JO JIOMIWEIJ [01IUO0D

92 JO UOISIADI PUE MITAT uT03UO ST 21211 1B
2INSUD 01 JUIWIFLURW JANNIIXD PUE 221TWWO))
3[sny pUE APNY Y1 Y10q £q PIIapIsuod Ie
SIONPNE [BUINXD INO WOIJ OEQPIDJ PUL WNSAG

1udwaSeUR A ST SuonesIuesdIo oY) ysnory

PAYNUIPI SYSI ‘ST JO 10M ) WOl s3UTpury

JuowaIde [2A9] 991AI3S PQQJ%B ue JO swiol

33 Jopun (Qy]) DIAIIG NPNY [BUIIUT $IJIAIG

f11540a1p Jurgowmwosd puv sajvprpuvi 159 241 3uU1133]28

900¢C - 00T SINNODDV PUE LYOdHdY TVANNYVY

v leld / ¢ :BIS / LX31 8L¥1+620108.6

9780102941418_TEXT / Sig: 24 / Plate A

ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

Service’s Internal Audit Service (IAS) under the

terms of an agreed service level agreement.

Findings from the work of IAS, risks identified
through the organisation’s Risk Management
System and feedback from our external auditors
are considered by both the Audit and Risk
Committee and executive management to ensure
that there is ongoing review and revision of the

control framework of the organisation.

The Risk and Control Framework

Risks are considered in tandem with objectives at
all levels in the organisation and formally reported
in the Corporate Risk Register. Risks are assessed
in terms of their probability of occurrence and
impact on the achievement of objectives, and
scored and reported on accordingly. Responsibility
for the management of each risk is assigned and
recorded, along with controls in place to mitigate
the risk, monitoring arrangements in place, and
any action taken or planned in order to enhance
the level of control. Risks are formally reviewed
on a quarterly basis and documentation updated.
The updated risk registers record any movement

in terms of impact and probability of occurrence.

The Audit and Risk Management Committee is
responsible for the maintenance and development
of the risk management and review processes
through, for example, ensuring compliance with
the structured quarterly review points and formal
stewardship reporting in order to ensure

continued alignment with planning and

monitoring at corporate and operational level. In
challenging risks identified by executive
management the Committee ensures that there is
ongoing consideration of the impact of both
external and internal initiatives on the planned

work of the Commission.

The activity of the Audit and Risk Management
Committee is defined in its Terms of Reference,
under which the Committee should meet three
times annually, with a set guideline of items to
consider at each meeting. In addition to the
members of the Committee, the Chief Executive
and representatives of both internal and external
audit are in attendance at each meeting, with the
Finance Officer in attendance for relevant agenda

items.

IAS activity in the first year included the delivery
of an agreed audit plan which was based upon
discussion with the Acting Chief Executive and
review of the Corporate Risk Register; and the
provision of control related consultancy
contributing to the design of the Commission’s
governance framework. The audit plan was
ratified by the Audit and Risk Management
Committee at its inaugural meeting in November
2005.

Review of Effectiveness

As Accounting Officer, I have responsibility for
reviewing the effectiveness of the system of

internal control. The Audit and Risk
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Management Committee oversees the audit
activity on behalf of the full Commission and
updates the Commission on control, risk and
governance issues following each meeting.

At the end of the reporting period, stewardship
statements completed by Business Managers
provided assurance in respect of the management
of risk and the achievement of objectives at

business unit level.

IAS provides risk, control and governance advice
and carries out a planned schedule of work,
including the provision of an independent
opinion by the Head of Internal Audit on the
adequacy and effectiveness of the Commission’s
system of risk management, control and

governance.

My review of the effectiveness of the system of
internal control is informed by the work of the
internal auditors and the executive managers
within the Commission who have responsibility
for the development and maintenance of the
internal control framework, and comments made
by the external auditors in their management
letter following the audit of the 2005/06 accounts
will also inform my ongoing review of the
effectiveness of the system of internal control,
going forward. The review processes outlined
ensure that there is continuous improvement in

the system of internal control.

A management statement and financial

memorandum was drafted by the Court Service

prior to the formation of the Commission; the
Commission has reviewed the draft documents
and they have been referred to the Court Service

for agreement.

Alan Hunter
Accounting Officer
8 February 2007
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

THE CERTIFICATE AND REPORT OF THE
COMPTROLLER AND AUDITOR GENERAL TO THE

HOUSES OF PARLIAMENT

I certify that I have audited the financial
statements of the Northern Ireland Judicial
Appointments Commission for the period ended
31 March 2006 under the Justice (Northern
Ireland) Act 2002, as amended by the Justice
(Northern Ireland) Act 2004. These comprise the
Income and Expenditure Account, the Balance
Sheet, the Cash Flow Statement and the related
notes. These financial statements have been
prepared under the accounting policies set out

within them.

Respective Responsibilities of the
Northern Ireland Judicial Appointments
Commission, the Accounting Officer and
Auditor

The Northern Ireland Judicial Appointments
Commission and the Accounting Officer are
responsible for preparing the Annual Report, the
Remuneration Report and the financial
statements in accordance with the Justice
(Northern Ireland) Act 2002, as amended by the
Justice (Northern Ireland) Act 2004 and
directions made thereunder by the Lord
Chancellor and for ensuring the regularity of
financial transactions. These responsibilities are
set out in the Statement of the Northern Ireland
Judicial Appointments Commission’s and the

Accounting Officer’s Responsibilities.

My responsibility is to audit the financial
statements in accordance with relevant legal and

regulatory requirements, and with International

Standards on Auditing (UK and Ireland).

I report to you my opinion as to whether the
financial statements give a true and fair view and
whether the financial statements and the part of
the Remuneration Report to be audited have been
properly prepared in accordance with the Justice
(Northern Ireland) Act 2002, as amended by the
Justice (Northern Ireland) Act 2004 and
directions made thereunder by the Lord
Chancellor. I also report whether in all material
respects the expenditure and income have been
applied to the purposes intended by Parliament
and the financial transactions conform to the
authorities which govern them. I also report to
you if, in my opinion, the Annual Report is not
consistent with the financial statements, if the
Northern Ireland Judicial Appointments
Commission has not kept proper accounting
records, if I have not received all the information
and explanations I require for my audit, or if
information specified by relevant authorities
regarding remuneration and other transactions is

not disclosed.

I review whether the statement on pages 44 to 46

reflects the Northern Ireland Judicial
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Appointments Commission’s compliance with
HM Treasury’s guidance on the Statement on
Internal Control, and I report if it does not. I am
not required to consider whether the Accounting
Officer’s statements on internal control cover all
risks and controls, or form an opinion on the
effectiveness of the Northern Ireland Judicial
Appointments Commission’s corporate
governance procedures or its risk and control
procedures. I read the other information
contained in the Annual Report and consider
whether it is consistent with the audited financial
statements. This other information comprises the
Goals & Values, Foreword, the Management
Commentary, the policies and procedures on
appointment, the diversity programme of action,
planning our business and communications and
contacts, internal working arrangements,
background to the establishment of the
Commission, the Commission, listed judicial
offices and the unaudited part of the
Remuneration Report. I consider the
implications for my report if I become aware of
any apparent misstatements or material
inconsistencies with the financial statements. My
responsibilities do not extend to any

other information.

Basis of Audit Opinion

I conducted my audit in accordance with
International Standards on Auditing (UK and
Ireland) issued by the Auditing Practices Board.
My audit includes examination, on a test basis, of

evidence relevant to the amounts, disclosures and

regularity of financial transactions included in the
financial statements and the part of the
Remuneration Report to be audited. It also
includes an assessment of the significant estimates
and judgments made by the Northern Ireland
Judicial Appointments Commission and
Accounting Officer in the preparation of the
financial statements, and of whether the
accounting policies are most appropriate to the
Northern Ireland Judicial Appointments
Commission’s circumstances, consistently applied

and adequately disclosed.

I planned and performed my audit so as to obtain
all the information and explanations which I
considered necessary in order to provide me with
sufficient evidence to give reasonable assurance
that the financial statements and the part of the
Remuneration Report to be audited are free from
material misstatement, whether caused by fraud or
error and that in all material respects the
expenditure and income have been applied to the
purposes intended by Parliament and the financial
transactions conform to the authorities which
govern them. In forming my opinion I also
evaluated the overall adequacy of the presentation
of information in the financial statements and the

part of the Remuneration Report to be audited.
Opinion
In my opinion:

* the financial statements give a true and fair

view, in accordance with the Justice (Northern
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Ireland) Act 2002, as amended by the Justice
(Northern Ireland) Act 2004 and directions
made thereunder by the Lord Chancellor, of
the state of the Northern Ireland Judicial
Appointments Commission’s affairs as at 31

March 2006 and of its surplus for the period
then ended;

the financial statements and the part of the
Remuneration Report to be audited have been
properly prepared in accordance with the
Justice (Northern Ireland) Act 2002, as
amended by the Justice (Northern Ireland) Act
2004 and directions made thereunder by the
Lord Chancellor; and

in all material respects the expenditure and
income have been applied to the purposes
intended by Parliament and the financial
transactions conform to the authorities which

govern them.

I have no observations to make on these financial
statements.

John Bourn
Comptroller and Auditor General

National Audit Office
157-197 Buckingham Palace Road
Victoria

London SW1W 9SP

Date: 13 March 2007
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INCOME AND EXPENDITURE ACCOUNT
for the period ended 31 March 2006

Income

Expenditure

Staff costs

Depreciation

Release from Capital Grant Reserve
Other operating costs

Notional cost of capital

Total expenditure

Surplus for period

Credit in respect of notional charges

Surplus transferred to reserves

Note

1.6

There were no other gains or losses recognised during the period.

2005-06
£

1,012,998

520,436
84

(84)
487,952
212

1,008,600

4,398

212

4,610
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BALANCE SHEET
as at 31 March 2006

Fixed assets:
Tangible assets

Current assets:

Debtors

Cash at bank and in hand

Creditors (amounts falling due within one year)
Net current assets

Total assets less current liabilities

Net assets
Financed by:

Capital and reserves
General Fund
Other reserves

Note

328,952

328952

(324,342)

2005-06
£

3,028

4,610
7,638

7,638

4,610
3,028

7,638

Alan Hunter
Accounting Officer
8 February 2007
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NOTES TO THE FINANCIAL STATEMENTS

1.0 Statement of Accounting Policies

The financial statements have been prepared in
accordance with the 2005-2006 Financial
Reporting Manual (FReM) issued by HM Treasury.
The accounting policies contained in the FReM
follow UK generally accepted accounting practice
for companies (UK GAAP) to the extent that it is

meaningful and appropriate to the public sector.

Where the FReM permits a choice of accounting
policy, the accounting policy which has been
judged to be most appropriate to the particular
circumstances of the Commission for the purpose
of giving a true and fair view has been selected.
The Commission’s accounting policies have been
applied consistently in dealing with items

considered material in relation to the accounts.
1.1 Accounting Convention

These accounts have been prepared under the
historical cost convention modified to account for

the revaluation of fixed assets.
1.2 Tangible Fixed Assets

Assets costing more than the prescribed
capitalisation level of £500 are treated as capital
assets. For furniture and fittings the individual

assets are recorded on a pooled basis.

Assets are stated at their value to the business by
reference to Office of National Statistics (ONS)
indices. The indices for fixed assets are obtained

from ONS MM17 Price Index Numbers for

Current Cost Accounting.
1.3 Depreciation

Tangible fixed assets are depreciated at rates
calculated to write them down to estimated
residual value on a straight-line basis over their
estimated useful lives. Assets in the course of
construction are depreciated from the point at
which the asset is brought into use. A further
adjustment is made for any backlog depreciation
arising from the Treasury requirement to value

fixed assets by reference to current costs.

Useful lives are normally in the following ranges:
Furniture and Fittings 10 years

Information Technology 3 years

Additions to fixed assets will be depreciated from
the month of acquisition where material.
Disposals from fixed assets will not be depreciated

in the month of disposal.
1.4 Stocks

Stocks of consumable stores held by the
Commission are not considered material and are
written off in the operating cost statement as they

are purchased.
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1.5 Income

Income consists of grant in aid funding received

from the Court Service.
1.6 Notional Cost of Capital

The income and expenditure account bears a non-
cash charge for interest relating to the use of
capital by the Commission. The charge is
calculated at the real rate set by HM Treasury
(currently 3.5%) on the average capital employed
by the Commission during the period defined as

the total assets less current liabilities.
1.7 Operating Leases

Rentals under operating leases are charged to the
operating cost statement on a straight line basis

over the lease term.
1.8 Pensions

The Commission does not make any pension
contributions in respect of employees or the

Commission members.
1.9 Value Added Tax (VAT)

The Commission is ineligible to reclaim input
VAT on expenditure. Therefore, all expenditure is
inclusive of VAT.

1.10 Provisions

The Commission provides for legal or constructive
obligations, which are of uncertain timing or
amount at the balance sheet date, on the basis of
the best estimate of the expenditure required to
settle the obligation. Where the effect of the time
value of money is significant, the estimated risk-
adjusted cash flows are discounted using the real

rate set by HM Treasury (currently 2.2%).
1.11 Post Balance Sheet Events

There were no material post balance sheet events

for the year ended 31 March 2006.

1.12 Contingent Liabilities

Where the time value of money is material,
contingent liabilities, which are required to be
disclosed under FRS 12, are stated at discounted
amounts.

1.13 Changes to Estimation Techniques

There were no material changes in estimating

techniques introduced during the financial year.
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

2. Income

Grant from Northern Ireland Court Service
Transfer to Capital Grant Reserve

Income

3. Staff Numbers and Related Costs

Staff costs comprise:

Wages and salaries
Social security costs

Other pension costs

Sub Total

Inward secondments

Total costs

2005-06
£
1,016,110
(3,112)
1,012,998

Permanently
2005-06 employed Commission
Total staff members
£ £ £
56,667 - 56,667
3,171 - 3,171
59) 838 - 59) 838
460,598 460,598 =
520,436 460,598 59,838

No pension contributions were made by the Commission in respect of employees or Commission
members during the period ended 31 March 2006.
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Average number of persons employed

The average number of whole-time equivalent persons employed (including senior management, but

excluding Commission members) during the period was as follows:

Chief Executive
Secretariat and Support Team
Appointment and Policy Team

Diversity Team

Total

4. Other Operating Costs

Accommodation costs

Heat and light

Maintenance

IT services

Services provided by NI Court Service
Other services

Auditors’ remuneration

Other costs

Total

2005-06
Number

N o W o=

16

2005-06
e

100,509
13,152
12,177
83,291

190,693
36,678
13,000
38,452

487,952
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

5. Tangible Fixed Assets

Furniture and Information
Fittings Technology Total
£ £ £
Cost or valuation
At 15 June 2005 - - -
Additions 2,291 821 3,112
Donations - - -
Disposals - - _
Reclassifications = = =
Revaluations - - =
At 31 March 2006 2,291 821 3,112
Depreciation
At 15 June 2005 - - -
Charged in year 38 46 84
Disposals - - -
Reclassifications - - _
Revaluations - - _
At 31 March 2006 38 46 84
Net book value at 31 March 2006 2,253 775 3,028
Asset financing:
Owned 2,253 775 3,028
Finance Leased - - -
Net book value at 31 March 2006 2,253 775 3,028

The fixed assets were not revalued during the year as there were no material differences between

historical cost amounts and the revalued amounts.
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6 Debtors

6(a) Analysis by type

Amounts falling due within one year:

Amount due from NI Court Service

Prepayments and accrued income

Other debtors

2005-06
£

321,184
7,364
404

328952

There are no debtor amounts falling due after more than one year.

6(b) Intra-Government Balances

Balances with other central government bodies
Balances with local authorities

Balances with NHS Trusts

Balances with public corporations and trading funds
Subtotal: intra-government balances

Balances with bodies external to government

Total debtors at 31 March

Amounts falling due
within one year

2005-06
=

321,184

321,184
7,768

328,952

7S6°8T¢
89L°L

y8I°1TE

y8I°TCE
¥

90-<00¢
Te3£ U0 urpIM

anp 3ur|ej syunoury

I.IZ)J'BW 1€ e SJOqup l'BlOl

JUSUIUIDA0S 01 [BUISIXD SAIPOQ UM SIOUEEg
$90UE[E(q JUSWUIIA0S-2NIUT 77101gNQ

spunj 3urpen pue suoneiodioo orqnd yaim seoueeq
SISnI] SHN Y3Im saouefeq

SOLILIOYINE [€D0] YIIM SOUE[Rg

SAIpPoq IUQIIIU.IQAOg [E43U33 I9Y10 YIIM sadue[eq

SOUE[EF JUIWUIIA0D)-BNU] ()9

‘T34 JUO Uey3l 2J0W Ioyje onp 3UIHB:} Siunowe I101qap Ou oIk 2I9YT,

zs6°¢c¢
y0¥

79¢°L
¥8I°1TE

¥
90-500C

g oeld /0 :BIS / LX31 8L¥1+620108.6

$I01QapP PP
awoour paniode pue stuawiAedar ]

AJIAISG 1IN0 TN IIJO.I:} an unowry

vl auo urgnm anp Suyvf spunouty

2df) 4q sishpeuy (e)9

SJOquG 9



66 - 8¢

‘TEIA 9UO UEB(] 2J0W J31JE 9N UI[Te] sSiunowe 1011paId ou a1e 219
A 4 J 3uryrey . qr,

(THEHTE)

(90%°C1€) SWOdUT PIIIJIP PUE S[ENINDY

(9€6°11) SI0IIPaID SPEI],
1834 dU0 UNIM Snp JuI[[ej s;uUnoury

¥

90-500¢

ad£y 4q sisdfeuy (e)g

SJOJ!PQ.I:) ‘]

'(9 10U aas) s101q2p
UITIIM PIPN[OUL ST UOISSILIIOY) 33 JO J[BY2q UO 31AIIG 1IN07) Y3 Aq P[2Y 20UE[eq Y], "UOISSITWIWIO))
93 JO jJeyaq uo pQJ;anJ syuowided [Te Sa3ew YoIym 9d1AISG 1IN07) Y3 Aq P[2Y ST UoIssruwon) ay3

I{q UAAOP UAAB.IP Pre ur 1ueIn) 'pUBq Ul 10 3jueq 9243 1€ S90UE[eq [SED Aue p[OL[ jou SQOP UOoIsSTIwIwIo?) ayf,

puUeH Ul pue jueq Je 4se) °/

f11540a1p Jurgowmwosd puv sajvprpuvi 159 241 3uU1133]28

900¢C - 00T SINNODDV PUE LYOdHdY TVANNYVY

v aleld/ Lg IS / IX31 8L¥1+620108.6

9780102941418_TEXT / Sig: 31/ Plate A

ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

7. Cash at Bank and in Hand
The Commission does not hold any cash balances at the bank or in hand. Grant in aid drawn down by
the Commission is held by the Court Service, which makes all payments required on behalf of the

Commission. The balance held by the Court Service on behalf of the Commission is included within

debtors (see note 6).

8. Creditors

8(a) Analysis by type

2005-06
£

Amounts falling due within one year
Trade creditors (11,936)
Accruals and deferred income (312,4006)
(324,342)

There are no creditor amounts falling due after more than one year.
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8(b) Intra-Government Balances

Amounts falling due

within one year

2005-06

£

Balances with other central government bodies (288,790)

Balances with local authorities -

Balances with NHS Trusts -

Balances with public corporations and trading funds -

Subtotal: intra-government balances (288,790)

Balances with bodies external to government (35,552)

Total creditors at 31 March (324,342)
9. Capital and Reserves

Capital

General Grant

Fund Reserve

£ £

Balance at 15 June 2005 - -

Surplus for period 4,610 -

Capital grant received - 3,112

Release to income and expenditure account - (84)

Balance at 31 March 2006 4,610 3,028
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ANNUAL REPORT and ACCOUNTS 2005 - 2006

Selecting the best candidates and promoting diversity

10. Notes to the Cash Flow Statement

10(a) Reconciliation of surplus for period to operating cash flows

2005-06

£

Surplus for period 4,398

Adjustments for non-cash transactions 212

Increase in Debtors (328,952)

Increase in Creditors 324,342

Net cash outflow from operating activities -
10(b) Analysis of capital expenditure and financial investment

2005-06

Note /5

Tangible fixed asset additions 5 3,112

Net cash outflow from investing activities 3,112

11. Capital Commitments

There are no contracted capital commitments at 31 March 2006 for which no provision has been made.

12. Commitments Under Leases

12.1 Operating leases
The Commission makes use of premises and equipment where the operating lease is held by the Court
Service. The Commission reimburses the Court Service for the leasing costs as they are incurred, but
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does not have any future commitments in respect

of these leases.

12.2 Finance leases
The Commission had no finance leases operating

during the period.
13. Other Financial Commitments

There are no contracted non-capital commitments
at 31 March 2006 for which no provision has

been made.
14. Financial Instruments

FRS 13, Derivatives and Other Financial
Instruments, requires disclosure of the role
financial instruments have had during the period
in creating or changing the risks an entity faces in
undertaking its activities. Because of the largely
non-trading nature of the Commission’s activities
and the way in which executive non-departmental
bodies are financed, the Commission is not
exposed to the degree of financial risk faced by
business entities. Moreover, financial instruments
play a much more limited role in creating or
changing risk than would be typical of the listed
companies to which FRS 13 mainly applies. The
Commission has no powers to borrow or invest
surplus funds and except for relatively
insignificant purchases of foreign currency,
financial assets and liabilities are generated by day-
to-day operational activities and are not held to

change the risks facing the Commission in

undertaking its activities.

As permitted by FRS 13, the Commission has
elected to exclude from disclosure all debtors and
creditors which mature or become payable within

12 months from the balance sheet date.

Liquidity risk
The Commission is financed by grant in aid from
the Court Service. It is not, therefore, exposed to

significant liquidity risks.

Interest rate risk

The Commission’s financial assets and its financial
liabilities carry no rates of interest. The
Commission is not therefore exposed to interest

rate risks.

Foreign currency risk
The Commission’s exposure to foreign currency
risk is not signiﬁcant. Foreign currency income

and expenditure is negligible.

Fair values

Fair value is not significantly different from book
value since, in the calculation of book value, the

expected cash flows have been discounted by the
Treasury discount rate of 2.2 per cent in

real terms.
15. Contingent Liabilities

As at 31 March 2006, the Commission did not

have any contingent liabilities.
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