Dear Review Team

Below is Surrey Heath Borough Council’s response to the consultation on the review of the Public Sector Equality Duty (PSED).  I have attached the Council’s Equality Strategy, Procurement Strategy and a procurement pre-qualification form and equality impact assessments as examples of how we are ensuring compliance with the PSED.  I have also attached a link to our Equality and Diversity pages on the Council’s website where we publish all of our Equality Impact assessments. 

www.surreyheath.gov.uk/community/equalitiesdiversity/equalityimpactassessments.htm

1. How well do you understand the PSED and guidance?  Staff and members have a good understanding of the duty, and what is required of them.  All staff and councillors received training on equality and diversity including awareness of the PSED.  The Council gained the ‘Achieving’ Level of the Equality Standard for Local Government in 2010 demonstrating that equality and diversity is embedded within the organisation.
1. Does the PSED lead to promotion of equality and good consultation/engagement? The Councils Equality Strategy and equality impact assessment template require officers to consult with the community where appropriate.   The PSED has led to the Council’s Statement of Community Involvement being updated to include the protected groups (equality impact assessment attached).  The Surrey Heath Partnership (local strategic partnership) has representation from the Nepalese community who have a significant population in the borough therefore encouraging participation in public life where participation is low.
1. Does the PSED lead to a joined up approach across policy areas?  Yes, each service is represented at the Equality Action group (officer working group).

1. What are the costs and benefits of the PSED? 
The costs are minimal following initial set-up since the principles are adopted into 'business as usual'.  The benefits of the PSED are a more cohesive and fairer community having a greater understanding of the equality and diversity issues and staff being treated fairly.

1. Have services and decision making been improved (please give examples)?  
Yes.  Equality issues are specifically addressed in every policy, procedure, report and review document produced by SHBC, including the Annual Plan which lists equality impact assessments to be undertaken in each service for the year.

In terms of examples of where services, community engagement and decision making has been improved by the PSED I have attached an example of a equality impact assessment on the development of a Preventative Partnership Plan which demonstrates how community engagement will lead to better services for older and disabled residents including adults with mental health needs in Surrey Heath.  The assessment demonstrates how demographic information can be used as evidence to support the improvement of services for protected groups e.g. support to people suffering with dementia.  It also shows how the proposals meet the 3 aims of the PSED by looking to raise awareness, information and support, focus on isolated groups; all within a non-stigmatising, community based context.

1. Is the PSED overly bureaucratic?  
Not once it is in operation.  Then it is a necessary and natural part of the business of the Council.

1. Do you value equalities in terms of reputation as an employer? Yes, equality and diversity helps with recruitment, attracting new staff and with greater engagement with the local community.  The Council has recently gained the Silver award for Investors in People demonstrating equality of opportunity in the development of staff.

1. How are organisations managing legal risk and ensuring compliance with the PSED (particularly around procurement)?  Equalities duties are covered in the Council’s Procurement Toolkit and Procurement Strategy (attached). Contractors and suppliers are required to follow the Council procurement toolkit including completing a pre-qualification form with equality and diversity questions (attached). Elements of the duty are also often added as clauses in the bigger contracts – e.g. the Arena Leisure Centre and the Waste and Recycling management contract. 

1. What changes, if any, would ensure better equality outcomes (legislative, administrative and/or enforcement changes, for example)?  
The current equality framework is now well established and embedded in Council practise therefore there isn’t a need for significant changes.

Best wishes
[name and contact details redacted by GEO]
Business and Community Development Officer
Business and Community Development
Surrey Heath Borough Council 

Great Place ● Great Community ● Great Future
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