Evidence for roundtable on the PSED Review
1.
The PSED is well understood by key personnel – policy and equality staff, legal staff and the Chairs of each Directorate equality task Group.  From these centres of knowledge, a growing awareness is spreading through the organisation.  A series of workshops on different aspects of the duty have been organised – we are currently about halfway through – embedding the duty and what it means to service providers.

2.
The Council’s method of demonstrating the due regard to the duty has been paid is to continue to require policy, service and practice changes to be supported by an Equality Impact assessment (EqIA).  Where an EqIA is opened at the inception of a project and updated as that project develops, there is no identifiable costs but significant real benefits in that the scope of the project is defined with the full potential customer base in mind and issues that might impact adversely on any group within that customer vase are explored and, often, resolved during the development stage.  Retro-fitting policy or practice to take account of the particular needs of, for example, disabled people has been significantly reduced as these issues have been explored properly during the project development. 

For budget proposals – efficiency savings as well as service reductions – a simplified Initial Equality Impact Assessment process has been developed to enable Members to have an idea of the potential impact of each savings proposal before it is fully worked up.  This has led to some proposals being removed from consideration early, saving the costs of developing them further and the reputational damage that might have been incurred by considering in public proposals with severe adverse impact to one or more protected characteristic group.  This process also allows early identification of potential cumulative impact of proposals which, alone represent marginal adverse impact but, taken together, could be sufficient to provoke a judicial review.
There is undoubtedly a cost of undertaking the Equality Impact Assessment at the end of the project development stage but before an implementation decision is taken because the data and consultation information will not be so readily to hand and it represents a separate and additional stage in the project’s lifecycle.  Both for this reason and to ensure that the EqIA’s potential to improve service, policy and practice proposals is fully utilised, the Council stresses the importance of EqIA development in parallel with project development.  
It is perhaps useful to think of the EqIA as akin to market research for a new product or a change in an existing product where the private sector would test the acceptability to their customers of the new or changed item or service.  The EqIA fulfils a very similar purpose by providing a template to ensure that the impact of change on different customers is assessed and brought to the attention of decision-makers.  

3.
All decisions submitted to cabinet are accompanied by an EqIA.  Some EqIAs have been of a poor quality and did not explore properly the implications of the proposals to which they related.  Accordingly, a Quality Assurance process for EqIAs supporting Cabinet reports has been put in place to ensure that Members have access to relevant and as comprehensive as possible information on impact to inform decision-making.

4.
With the transfer of public health functions to local authorities, now might be an advantageous time to consider joining up health equality impact assessments and equality impact assessments as much of the same data will be required for each.  

A significant improvement would be for the tone of comment from Ministers to be supportive towards legislation that they agreed to enact and for which they determined the implementation date.  EqIAs should be seen as part of service improvement toolkits rather than as in the words of Brandon Lewis “time consuming, bureaucratic, tick box exercises at the end of the decision-making process” which are “resource intensive and take staff away from planning and delivering important public services”.  Actually, good EqIAs are an integral part of the policy development process that help ensure that our policies and services are correctly targeted at those who need them, lead to better and better focused service provision and reduce failure demand and the costs of reviewing and changing shoddily prepared action. They have the added advantage of demonstrating in a tangible way that due regard has been paid to the elements of the Public Sector Equality Duty. 
Our Harrow Our Story 
In order to ensure that the data published is easy to understand and to ensure transparency with regard to progress in addressing inequality and delivering services to reflect the needs of our community, the Council prepared and published equalities information/data in the form of a narrative document ‘Our Harrow, Our Story’ which is available on our website (link below). 
http://www.harrow.gov.uk/info/200041/equality_and_diversity/2542/public_sector_equality_duty-equalities_datainformation
This is a narrative of the services and projects delivered by the Council which not only support the Corporate Priorities but address inequality, advance equality and foster good relations.  The document includes real life case studies of service users and is supported by a set of Appendices which hold the data.
Corporate Equality Objectives - In order to meet the second requirement of the PSED, our ‘Corporate Equality Objectives’ were developed based on the research and consultation undertaken and the equalities information/data published (Our Harrow, Our Story)
The draft Equality Objectives were the subject of public consultation including an online questionnaire for staff and elected members and a separate questionnaire for members of the public, service users, voluntary and community groups, partners and stakeholders and the questionnaire was also sent out to the Residents Panel.  As part of the consultation workshops for staff and voluntary and community groups, partners and stakeholders also took place. A cross party briefing was also held for elected members.  The consultation produced support for the proposed Objectives which have been adopted by Cabinet.

The objectives support the Corporate Plan and progress towards them is measured by a number of indicators identified by Directorates through their Service Planning process. This has enabled us to mainstream equalities within Service Plans and monitor our progress through the Council’s performance monitoring processes.
Mainstreaming Equality in Procurement and Commissioning
To support the Public Sector Equality Duty, we have produced an “Equality in Procurement and Commissioning: A Guide for Officers” to support officers to integrate equality considerations into current contracts and into procurement and commissioning processes.

Use of the guidance will enable:
· services to be delivered in a way that is fair and equal to all service users, whatever their needs, backgrounds and preferences;
· suppliers and sub-contractors to benefit from the business benefits that good equality practice bring; and
· the Council to meet its legal and statutory requirements.
The Guide takes the user through the commissioning and procurement cycle, explaining exactly how equality considerations should be integrated into decision-making, paperwork and process.  It links into other elements of Harrow Council procurement support, including the Sustainable Procurement Toolkit and the Bravo e-sourcing portal.

[Supporting documentation provided separately to GEO]
Partnership driven Equality Impact Assessments





Bernie Beckett, the project lead on the Localised Council Tax Support Scheme, tells us about her experience of working in partnership to develop the EqIA for the project.





“Due to reduced funding, we were faced with some very difficult decisions in developing our Localised Council Tax Support Scheme.  We therefore used a multi-agency partnership approach to develop the EqIA to assess the potential impact our proposals could have on the residents of Harrow.





It does take time to ensure the correct people are involved, as well as commitment from stakeholders; however, there are also many benefits to this approach.  This joint working helped us to understand the effects of proposed changes on our residents in Harrow and for the staff delivering these services.  It was a huge commitment from our partners and stakeholders, and their help has proved invaluable in ensuring we talked to the right groups of people and asked the right questions in consultations to make sure we got an in-depth understanding of the impacts of our proposals from the service users themselves.  By involving partners in this process, it also helped us to ensure that we thought about all the different ways the changes can be taken forward and gave partners and users an understanding of why the changes need to be made.





Working on this project made us realise that, although we may have delivered the service for a long time, it doesn’t mean that we understand how proposed changes will affect our customers.  We can only really understand that by talking to the people affected by the changes, staff delivering those services and other organisations that are working with these groups of people.  Partnership driven EqIAs are also an effective way of ensuring that customers and stakeholders can work with us to co-design services”.








