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Dear Sirs,

Re: Response to Public Sector Equality Duty Review Team, Government Equalities Office

This statement refers to four key areas in which Sutton Council feels the Public Sector Equality Duty (part of the Equality Act 2010) has contributed to improving the efficiency of council processes and the effectiveness in decision making. We acknowledge that the legislation is new and therefore there has been limited time to implement and make full use of the Act, but we would reflect that key progress is being made. 
The areas below include are the ones we have selected to submit evidence on, equality impact assessments, Sutton as a strategic commissioning council and the creation of Integrated Impact Assessments. 
Equality Impact Assessments

The council has used equality impact assessments in particular to ensure that some of the large scale changes it is required to make are as fair as possible for its residents. The best example of this is the equality impact assessment undertaken when making the decisions on how the new Localised Council Tax Support Scheme would be implemented in the borough.  As a result of the initial equality impact assessment the council decided to conduct consultation with a wide range of stakeholders and residents as possible in a bid to decrease the negative impact on some of the more vulnerable groups. 

In relation to the protected groups, it was decided pre-consultation that the following groups would be protected from the changes; disabled claimants/or with a disabled partners, pensioners and claimants with dependent children aged 5 or under. 
The consultation process was designed to ensure that representatives from as many of the protected groups as possible were consulted with. Details of this consultation are included in the appendix. 

As a result of the extensive consultation with stakeholders, the original proposal was changed to reflect the concern that lone parents would be disproportionately affected by the changes, and therefore this group was exempt from the policy. 
The London Borough of Sutton found that the process of using an equality impact assessment approach when implementing policy change improved efficiency, encouraged thorough research and consultation and ensured that resident opinion was taken into account. 
Strategic Commissioning Council and the use of equalities legislation: the value of using the Act in line with other legislation

Sutton is a strategic commissioning council and as part of this we have embedded equalities into our commissioning approach. The Equality Act 2010 has been one of the key pieces of legislation that the council has used to train our partners in how equality applies to the commissioning process. This has frequently been referred to in conjunction with the Public Services (Social Value) Act 2012 and the Health and Social Care Act 2012.  Elements of these acts are line with the requirements that have been used to create the council’s Integrated Impact Assessment template. 
Improving effectiveness in decision making and the introduction of Integrated Impact Assessments

The council has used the Equality Act 2010 and some of the flexibilities that it has provided to create its own Integrated Impact Assessment (IIA) template replacing and building on the previous Equality Impact Assessment template. 

The council received both Member interest and support for the work as the assessment has been extended to include health and well being, sustainability and local economy. The council is currently in the process of rolling this out across the Council. The purpose of the IIA is to ensure that there is a way to measure the multiple impacts that a policy could be having upon residents/affected stakeholder groups in the borough. This will increase the amount and level of evidence used in the decision making process. 
We hope that you will consider this evidence as part of your review. 
Kind Regards, 

Victoria Lawson
Head of Chief Executive’s Office, London Borough of Sutton
[Supporting documentation provided separately to GEO]

