Blackpool Council – Response to Call for Evidence on the operation of Public Sector Equality Duty (PSED)
Summary 
Overall, the Council strongly believes that the reconstituted PSED as set out in Section 149 of the Equality Act 2010 has provided a framework enabling us to ensure a much more consistent focus to the consideration of equality issues by decision makers within our organisation.

In practice, this has led to the redirecting of our Equality work, away from a process driven compliance exercise, which at its worst was primarily geared towards the preparation of EIA templates.  The new approach, has provided us with the scope to affect a more positive, creative and reflective consideration of the impact of policy development / key service change, on protected characteristics through out the policy and service development cycles.
Evidence from our emerging practice in this field, is as follows:

1. Mainstreaming Equality into Leadership

To enable a deeper level of awareness amongst key decision makers, we have initiated a programme of Leadership awareness training both at Political and Senior Officer Levels.

 The material associated with this is attached to this submission:
· Presentations for training sessions with all  Senior Management 
( top three tiers)
· Training materials from seminar programmes with  Elected Members

· Specific presentation materials from awareness session with Members with Portfolio responsibilities (i.e.) Cabinet level.

This programme has dramatically raised the levels of awareness and understanding of the PSED, and the wider Diversity agenda in our local (Blackpool) context.
Given the multiple pressures and issues facing a modern unitary local authority, we firmly believe this would not have been possible without the catalyst of a clear and robust legal framework.
2. Costs and benefits of PSED

Our implementation of the PSED has been characterised by a drive to mainstream the equalities agenda into day to day management and decision making across the corporate organisation.

This system is driven by the desire to comply with PSED, without the need to deploy additional resources. In fact, because of the Council’s budgetary position post CSR 2010, the Council’s implementation of the Equality Act changes has occurred at a time when support services including operational equality support have had to be reduced.
Taking this approach, the Council has not had to incur any additional bureaucracy, or any material new costs, beyond the ongoing running costs associated with systems to ensure good management and leadership practice, together with well researched and documented policy development processes. All these costs would clearly be incurred whether or not the PSED was in place.

3. Managing legal risk
Beyond the issues covered in (1) and (2) above, our authority has a simple toolkit to ensure Equality considerations are documented , to provide evidence should individual decisions be subject to legal challenge.

We believe this process helps us to ensure:

· Officers involved in the decision are clear about the requirements
· An adequate audit trail of the issues and evidence considered , should the issue be subject to  internal or external challenge

· Senior Leaders responsible for decisions, have a clearer grasp of the specific Equality issues involved.

· That agreed Actions and Mitigations are clearly logged and fed into the Council’s performance management system and  then reviewed in due course.

For specific evidence we have attached the completed paperwork on two recent policy decisions which had significant equality considerations. The first relates to the adoption of the Local Plan, the second relates to the introduction of the Council Tax reduction scheme, 2013/14.
(4) Compliance with the Specific duty regarding Equality Objectives

Our Authority has also taken the opportunity to review, and consult widely on its core Equality Objectives, the details of this process are contained in the attached paperwork.

We also believe that widespread Community and Staff awareness of these objectives is very important, if we are to drive change and be held to account in this field. Consequently, we have now published the attached promotional materials to facilitate this.
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[supporting documentation provided separately]
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