Call for evidence - Public Sector Equality Duty Review

Submission by City of Lincoln Council 

Question 1: how well understood is the PSED and guidance?
Response:
At the City of Lincoln Council we use the three aims of the duty as the basis for all our equality and diversity activity at the council – the aims are clear and concise making them easy to understand and promote.  However, we recognise that a deeper understanding of both the PSED and the Equality Act 2010 is required and have undertaken the following:
· E&D Officer attended a Westminster Briefing titled ‘PSED One Year On’ (April 2012)
· Publications and guidance downloaded and published on internal web site (Intranet)

· Publications and guidance circulated internally and briefings delivered to key senior staff and Members

· Staff and Member training on the PSED delivered (including ‘Difference Day’)
· Regular visits to key and relevant websites i.e. EHRC, Knowledge Hub, 
Question 2: what are the costs and benefits of the PSED?
Response:

At CoLC we have a dedicated part-time E&D resource which has helped us in understanding and embedding both the Equality Act and the PSED.  This has also helped to reduce the requirement to procure external training over this period of change.  Specific comments in respect of costs and benefits are:
Benefits of the PSED
· See response to Q1 above, which has resulted in an increased and re enforced awareness, knowledge and understanding across the Council of the Equality Act 2010, and equality and diversity generally.
· More focused consideration of equality and diversity in service plans and action plans

· Revised Equality Analysis process more focused,and robust
· Increased number of meaningful Equality Analyses undertaken

· Committee reports include Equality and Diversity consideration

Costs
· Existing dedicated part-time E&D officer focused on PSED.  This has kept costs to a minimum by enabling in house training and focused promotion of the duty.
· The PSED has resulted in Equality and Diversity becoming increasingly more embedded across the work of the council and therefore becoming ‘part of the day job’, rather than being an expensive add-on. 

· Additional costs relating to engagement with communities as a result of the Public Sector Equality Duty to date amounts to around £1,000 for a one day conference/training session (Difference Day) involving external representatives and senior staff

· Some engagement with communities has been undertaken though existing activities, such as forming a part of postal/electronic questionnaires to our Citizens panel  

· Staff resources in time spent on making identifying, contacting and developing individual relationships with representatives from different community groups and those representing the different protected characteristics.  
Question: how the council is managing legal risk and ensuring compliance with the PSED?
Response: 

Officers from the Policy (includes E&D officer) and Legal teams have worked together to both manage the risk and ensure compliance.  The following are examples of how we have done this: 
Revised Equality Analysis process which is now more focused, evidence based and robust.
Equality analysis training provided 
Committee reports include Equality and Diversity consideration, supported by an equality analysis whether appropriate (a proportionate approach is taken)
Procurement documents revised to include the Equality Act 2010
Equality Objectives and supporting action plan produced in consultation with service users and others from protected characteristics
Revised Equality and Diversity Policy which includes the 3 aims of the PSED and the Human Rights Act 1998
Mandatory E&D training for Members – new and existing
E&D staff and member training package developed through eLearning
The Journal – a record of our journey in developing our equality objectives which includes equality information and other activity

Annual engagement event with equality groups and individuals – Difference Day – to capture equality issues and to explore new ideas to increase equality and inclusion
Question: what changes, if any, would ensure better equality outcomes (e.g. legislative, administrative and/or enforcement changes)?
Response:
We have found the Equality Analysis, used in a meaningful way to be an extremely useful tool for capturing in one place equality impacts which decision makers would need to consider.  A detailed Equality Analysis should not be mandatory in all cases, but evidence to show that E&D has been considered should be mandatory. 
