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[bookmark: _GoBack]Response to the Public Sector Equality Duty Review Call for Evidence
Basingstoke and Deane Borough Council (the council) is a second-tier local authority with approximately 550 staff and 60 councillors. The council serves a local population of approximately 168,000 residents.
1. How well understood is the PSED and guidance
The council has a good understanding of the PSED and applies its principles in a range of its activities. Activities and evidence to demonstrate how well the PSED is understood include:
· The council’s equalities priorities and related objectives are monitored as part of an equality action plan, which forms part of a Corporate Equality Plan (this is currently under review). Some of the achievements as a result of implementing the council’s equalities priorities to date can be found here. 
· The Equality Impact Assessment (EIAs) process is well-established in the council. 
When a policy or practice is introduced or changed an EIA is carried out to allow the council to consider the PSED, different residents’ needs, potential barriers to access and how these can be overcome. The results of these assessments are included in councillors’ reports to inform decision-making before decisions are taken. EIAs are also used to provide evidence that the council has paid due regard to the three main aims of the general PSED. These can be found on the EIA page on the council’s website. 
EIAs are still considered to be the most appropriate way of providing an audit trail of the council’s work to meet the PSED and communities’ needs, however, the council is in the process of reviewing and simplifying the EIA process to ensure that work carried out is proportionate, not overly bureaucratic and that EIAs are focused on the most relevant areas. 
· The council’s equalities priorities and action points as a result of EIAs are included in Service Plans. These are monitored to ensure that any necessary improvements or mitigating actions to overcome potential adverse effects of a policy or practice on ‘protected characteristics’ groups, take place.
· Equality information on the local borough population and workforce profile has been published on the council’s website. Any gaps identified in the information are being addressed through the council’s equality action plan. In addition to the PSED requirement to publish equalities information, data is regularly monitored by the council’s Policy Unit to better understand residents’ needs, inform EIAs and decision-making (e.g. Census and Mosaic). This quantitative analysis is complemented by specific work through partnership agreements with voluntary and community organisations to gather qualitative evidence about communities’ needs. The council carries out a range of activities including support for local forums (over 55s, disability, diversity, faith etc.) and community groups. Consultation is also regularly carried out with local residents and organisations to assess local needs and better target services.
· Equality is embedded in all levels of the council by councillors, managers, and members of staff. The Equality Strategy Group is a corporate-level group, which is chaired by the corporate equalities lead and consists of the Portfolio Holder for equalities, councillors from all parties and senior managers. This group is responsible for monitoring the progress of the Corporate Equality Plan, equalities priorities and related objectives. The Equality Working Group consists of representatives from business units and provides support at a service level to embed the principles of the PSED in the council’s day-to-day work. 
· To support the implementation of the PSED in practice, council staff undertake equality and diversity e-learning training and a series of interactive training sessions have also taken place over the last few months to ensure that staff are further informed about the PSED. Mangers have also recently attended an equalities briefing to refresh knowledge on the PSED requirements. 
· Equalities in the procurement process – service contracts issued include the need to comply with the Equality Act 2010 and related paperwork makes reference to Equality Act/PSED requirements where necessary. The council’s procurement strategy and process is currently being reviewed in-line with the recent guidance published by the EHRC.
The PSED has meant that the council has taken a pro-active approach to embedding equalities in its day-to-day practices and decision-making. Engagement with communities has always formed a core part of council’s activities; however, the PSED has encouraged a more detailed consideration of protected characteristics groups as part of this work. 
2. What are the costs and benefits of the PSED 
Benefits of the PSED
By embedding the PSED in council activities, it has raised staff awareness of protected characteristics groups’ needs. This has a knock on benefit for local communities as services are better targeted to suit their needs. Evidence to support this is demonstrated in the ‘achievements as a result of implementing the council’s equalities priorities’ link in the point above. 
A specific example of the benefit of paying due regard to the PSED is the recent work carried out with the localisation of the Council Tax Scheme (CTS). A detailed EIA was carried out throughout the process and the results of the EIA, alongside evidence gathered from consultation, was used to inform councillors’ decision-making. This assessment raised awareness about a number of potentially vulnerable groups in the borough and involved joined-up work by different departments to provide consistency and a range of evidence.
Another recent example of joined-up equalities work is around the development of the council’s Fees and Charges Policy. By carrying out and EIA to consider the impact of this policy on potentially vulnerable groups, informed decisions can be made on the impact of any proposed changes to concessions at both strategic and service levels (this assessment is still currently in process). 
By considering the needs of protected characteristics groups, eliminating discrimination and promoting equality and good relations between different groups, council services have been improved and decision-making is better informed and transparent.
Costs
Costs to the council of implementing the PSED include staff, managers and councillors’ time. It is important to note that the overall time invested by the individuals and groups listed is very varied. Participation can range from providing support on one EIA panel a year, to attending quarterly meetings to being involved in more regular monitoring of equalities actions depending on the individual’s role. The council regularly reviews how it works, considering the most effective and efficient use of resources and it is satisfied that resource for equalities is not disproportionate in relation to the overall benefit achieved.  
3. How organisations are managing legal risk and ensuring compliance with the PSED 
The following procedures have been adopted by the council to manage legal risk and ensure compliance with the PSED:
· EIAs are carried out to demonstrate that due regard has been shown to the PSED in decision-making processes (link to evidence is included in question 1).
· Equalities information has been published on the local borough population and council workforce profile and is used to inform decision-making (link to evidence is included in question 1).
· With regards to managing equalities compliance in procurement, as noted, an equalities clause is included in service contracts and, where relevant, equalities questions are included in the procurement start-up document and PQQs. These questions are aimed at helping establish the potential providers’ equalities management capability when that is important for the particular contract. 
· Specialist support is provided from the council’s legal team, where necessary, regarding specific equalities issues in service design and procurement.
· Consultation is carried out with communities as much as possible when services are being developed to better meet residents’ needs. 
· The other activities noted in question 1 also go towards ensuring compliance with the PSED.
4. What changes, if any, would ensure better equality outcomes (legislative, administrative and/or enforcement changes, for example).
It would be useful to have further support with training and guidance for staff and councillors to help better implement the PSED. 

General comments:

· The PSED does not have to be a bureaucratic process. It is used by the council as a positive framework that ensures that protected characteristics and potentially vulnerable groups’ needs are taken into account during decision-making and ensures that these groups are not over-looked when services are designed and delivered. It is a pro-active measure to ensure that discrimination is eliminated and that equality and good relations between different groups are promoted. 
· The council is reviewing its approach to equalities and compliance with the PSED to ensure that work carried out is efficient, effective and meaningful and not just a data-gathering tick-box exercise.
· The PSED has meant that the council is taking more specific measures to improve its corporate approach to equalities and what this means in practice. Actions to better co-ordinate different service areas approach to equalities to improve consistency (for example in terms of equalities monitoring) are included in the council’s equality action plan.
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