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Executive summary

Across the G8 countries, there is growing awareness of the potential of social impact investment. 
The G8 Social Impact Investment Forum, held in London on 6 June 2013, discussed how to move 
the social impact investment market towards global scale and sustainability.

This paper outlines some of the ideas and themes from the day’s discussions. It sets out the 
perspectives shared, the challenges identified and the actions agreed which will help build an 
international market.

Three important themes emerged from the day:

1.	 The need to build a global social impact investment community that is collaborative and open 
to new actors. This will be supported by a new Social Impact Investment Taskforce and a 
working group of development finance institutions focusing on social impact investment and 
international development.

2.	 The need to create common frameworks to understand the potential of the market and 
move towards standardisation in impact measurement. This will be supported by an OECD 
report on global developments in social impact investment and a working group of experts 
on impact measurement.

3.	 The need to develop and share best practice, both in governmental policy and more broadly 
amongst market actors. This will be supported through the Global Learning Exchange on 
social impact investment and the identification of a set of principles for policy makers in this 
market.

https://www.gov.uk/government/news/government-leads-global-co-operation-to-grow-market-for-social-investment
https://www.gov.uk/government/news/global-learning-exchange-to-be-launched-on-impact-investment
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Introduction

Social impact investment is the use of finance to tackle entrenched social issues. There is increasing 
support for this idea around the world. The G8 Social Impact Investment Forum explored how 
to leverage this momentum and move the social impact investment market towards global scale 
and sustainability.

This event – the first to use the G8 platform to discuss social impact investment – brought together 
150 leaders in social impact investment including senior politicians, government officials, major 
philanthropists, business and finance executives, social entrepreneurs and academics and provided 
an opportunity to consider the steps needed to enable the market to operate on a global scale.

The aim of the day was to begin the process of catalysing the global market for social impact 
investment. With both pioneers and newer players present, the discussions focused on the 
potential of social impact investment as a source of growth, innovation and finance for tackling 
deep social problems. Above all, the Forum highlighted a shared ambition to grow the market 
through increased collaboration and the development of common frameworks.

A full agenda of the day is included in this paper. A digital record of the day also captures much of 
the excitement and energy of the event.

▶
“We’ve got a great idea here that can 
transform our societies by using the 
power of finance to tackle the most 
difficult social problems ... the potential 
for social investment is that big.” 
David Cameron, Prime Minister

▶
“This is about pulling forward 
tomorrow’s benefits in order to 
alleviate today’s poverty.” 
George Soros 
Soros Fund Management and the Open Society Foundations

http://storify.com/cabinetofficeuk/social-impact-investment-forum
http://www.youtube.com/watch?v=loNWhRbNVSc
http://www.youtube.com/watch?v=Dy7V0JHJyFI
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Structure of this paper

1. Building a global community

A. Collaboration and market champions

B. New social impact investors in international development

The social impact investment market forms new relationships across a range of actors. Delegates 
agreed that existing collaboration between sectors and countries provides a strong foundation 
for a global social impact investment market and noted the need to be open to new actors.

Exhibit: Industry Letter of Support for G8 Efforts

2. Creating common frameworks

A. A better understanding of the potential of the market

B. Transparency and standardisation in impact measurement

Global activity in social impact investment is growing rapidly. So too is collective understanding 
about how the market operates and how to measure impact. Delegates agreed that common 
frameworks are crucial to developing a global social impact investment ecosystem.

Exhibit: Snapshot of Breakout Sessions: Innovations in public service delivery, international 
development and business

3. Developing and sharing practice

A. The role of government in fostering the growth of the market

B. Open data and shared learning

Given the diverse nature of social impact investment, sharing knowledge is crucial to building 
a global market. Delegates agreed that this includes exchanging lessons learned, encouraging 
open data and working together on new ideas.

Exhibit: Announcements made at the G8 Social Impact Investment Forum
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1. Building a global community

The social impact investment market forms new relationships across a 
range of actors. Delegates agreed that existing collaboration between 
sectors and countries provides a strong foundation for a global social 
impact investment market and noted the need to be open to new actors.

A. Collaboration and market champions

Social impact investment brings together a diverse group of actors with different goals, expectations 
and ways of working. A key message from the Forum was that, while roles may overlap, actors 
must play to their strengths to encourage market growth.

supply-side actors
(e.g. HNWI, private 
foundations, impact 

investing funds, SIFIs, 
mainstream financial 

institutions, DFIs)

demand-side actors
(e.g. social enterprises, 

charities, small 
businesses, 

cooperatives, 
mutuals, CDFIs)

enabling actors
(e.g. governments, 

networks, standard-
settling bodies, 
consulting firms, 

NGOs)

For supply-side actors, this meant investing money and resources in social ventures in a way 
that would meets investors’ capital and risk profile and would be appropriate to the development 
stage of the social venture. For demand-side actors, it meant finding new models to deliver 
impact and new markets for social ventures. Finally, for enabling actors it meant taking action to 
help build the market ecosystem.
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The Forum identified that collaboration is crucial for ensuring that these roles are 
complementary. Delegates emphasised the importance of ongoing communication and 
collaboration as the market develops. Jonathan Greenblatt (The White House Office of Social 
Innovation and Civic Participation) called this a need for “active dialogue” and noted that without 
it, there is a risk that actors could be stuck in their silos, slowing market development. Working 
together was seen as crucial to boosting innovation and accelerating the growth of the market.

Delegates also agreed that new actors and new regions will drive market growth. Discussion 
acknowledged that markets are at different stages of development across the G8 and that, in 
order to grow a global market, there is a need to be open to new actors both within domestic 
markets and in new countries. It was also observed that in certain countries, such as the UK, 
market champions have been a useful way of accelerating market growth.

Agreed Action: Formation of a Social Impact Investment Taskforce

To respond to the need for increased global collaboration and market champions, Prime 
Minister David Cameron announced the formation of an international Social Impact Investment 
Taskforce.

The aim of the Taskforce will be to help catalyse the development of the global social impact 
investment market. To achieve this, the Taskforce has been asked to oversee delivery of the 
initiatives announced at the G8 Forum, and to identify what more can be done to accelerate 
the field.

Its primary functions will be:

•	 maintaining oversight of the voluntary initiatives announced on 6 June and their supporting 
working groups;

• embedding discourse on social impact investment in future government-level discussions;

• advocating consistency in approaches to developing the infrastructure required for a global 
social impact investment market; and

•	 building engagement across the market, including with industry, foundations and civil 
society.

The Taskforce is made up of government, industry and civil society representatives.

Sir Ronald Cohen, co-founder and former Chair of Apax Partners and Chair of Big Society 
Capital, will act as the first Chair of the Taskforce. Sir Ronald Cohen has already published his 
initial thoughts about the Taskforce.

http://www.huffingtonpost.co.uk/sir-ronald-cohen/g8-launch-social-impact-taskforce_b_3452877.html
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B. New social impact investors in international development

Delegates agreed that social impact investment has the capacity to change the lives of the poor in 
developing countries. Much discussion focused on how actors can better use the tools of social 
impact investment to encourage economic development in developing countries.

Panellists identified an opportunity to leverage the capabilities of development finance 
institutions (DFIs). For example, in 2012 the US Overseas Private Investment Company (OPIC) 
approved up to £187 million in financing for six new impact investment funds and the UK’s DFI 
(CDC) announced it would be managing a £75 million fund on behalf of the UK’s Department 
for International Development (DFID). Delegates encouraged other DFIs, and the international 
financial institutions, to consider the potential of social impact investment and to work to develop 
more sophisticated financial instruments.

Philanthropists were also seen to have a big role to play. Forum delegates set out the need to harness 
the unique role of philanthropic foundations. Panellists identified the role for philanthropy in 
providing the high-risk, long-term (‘patient’) capital that is crucial to social innovation. Amongst 
others, Dr Chris West (Shell Foundation) called on foundations to be the leaders in providing this 
type of capital, alongside existing activities such as short-term, low-risk project financing.

“Impact investment has the potential 
to transform the way investment is 
made into enterprises that can provide 
much needed jobs and access to 
the services we take for granted 
such as education, health, water 
and sanitation. We believe that there 
are large pools of capital currently 
sitting on the side-lines that could be 
mobilised to invest alongside us.”
The Rt Hon Justine Greening MP  
UK Secretary of State for International Development

▶

http://www.opic.gov/opic-action/impact-investing/opics-portfolio
http://businessinnovationfacility.org/the-impact-programme
http://www.youtube.com/watch?v=kHbzgI1zB8Q
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The Forum also examined the need to build platforms and partnerships in the developing 
world. Panellists discussed how emerging markets are widening the pool of potential social 
impact investors. Examples include new high-net-worth individuals and sovereign wealth funds. 
At the same time social enterprises, such as Sproxil in Ghana which uses mobile technology to 
combat counterfeit medicine, are growing throughout South Asia, Africa and Latin America.

Delegates spoke of the need to connect social enterprises with investors to build more and better 
social impact investment platforms in the developing world. Investors were also asked to set 
realistic goals for social entrepreneurs and to be more financially innovative when working with 
early stage social ventures, especially in developing countries.

Agreed Action: Formation of a DFI Working Group on Social Impact Investment

To respond to the need for new social impact investment in international development, a working 
group of DFIs focusing on social impact investment will be convened on a regular basis.

The aim of the Working Group will be to provide a forum for DFIs to share their approaches 
to social impact investment and to learn from one another. It will report to the Social Impact 
Investment Taskforce.

By serving as an informal community of practice, the Working Group will accelerate the 
development of social impact investment programs for those DFIs that are already active and 
increase coordination within the DFI community.

This Working Group is made up of the world’s key DFIs (including the DFIs of the G8 countries, 
interested DFIs from other countries and multilateral institutions). The UK’s DFI, CDC, will act as 
the first Chair of the Working Group.

“In East Asia and the Pacific,  
there is more than $10 trillion in  
combined assets among high-
net-worth individuals in the region. 
Mobilising even just one per cent of 
that through impact investing could 
make a tremendous difference to  
the hundreds of millions who lack 
access to education, clean water  
and health care.”
Dr Judith Rodin 
Rockefeller Foundation

▶

http://www.youtube.com/watch?v=UuQRsGSeFCM
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Exhibit: Industry Letter of Support for G8 Efforts 

®

asset management

Investors Support G8 Efforts to Catalyse Impact Investing

 Impact Investing can  
catalyse innovations that help 

unravel some of society’s  
most pressing issues.

This letter was developed in partnership by: Sir Ronald Cohen
Chairman, Big Society Capital

G8 Social Impact Investment Forum: Outputs and Agreed Actions

9 

On Thursday, June 6, in the lead up to the G8 Summit in 
Enniskillen, Prime Minister Cameron convenened key global 
leaders from government, civil society, and the private sector to 
evaluate the potential and practicalities of using “social impact 
investing” to tackle significant global 
challenges. We urge the world to take 
notice of this positive development. 

The scale of our global problems far  
exceeds the resources currently 
allocated to solve them. By tapping 
the power of markets ,  impact 
investing has strong promise of unlocking new capital sources 
that can complement existing philanthropic and government 
funds. It can also catalyse innovations that help unravel some 
of society’s most pressing issues. 

Simply put, impact investments are those that generate social 
or environmental value, as well as financial return. This year 
impact investors will channel billions of dollars to fund impactful 
innovations in sectors as diverse as sustainable agriculture, 
affordable housing, clean technology, and financial services 
for the poor.

G8 governments have an essential role to play in helping this 
quickly growing field achieve maximum social benefit. Today’s 
problems are systemic and present risks that affect multiple 
economies at once, requiring responses that are coordinated 

across geographies. By creating an 
enabling policy environment, G8 
countries can support promising 
innovations and help scale market-
based solutions across national 
borders. Collaboration amongst G8 
governments will also help streamline 
efforts, enable cross-border capital 

flow, and avoid duplication as the nascent industry develops 
supportive infrastructure to help it grow into a global market. 

We applaud Prime Minister Cameron and officials from G8 
countries for their proactive step to embrace the promise of 
impact investing as an important complement to existing 
efforts by the public and non-profit sectors. We urge the G8 
to translate the outputs of the June 6 meeting into bold action 
and encourage the G20 to take note and follow suit. We stand 
ready to support the task force appointed to carry forward the 
recommendations that emerge from this convening.

Asset Owners 

Asset Managers 

Industry Service Providers 
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2. Creating common frameworks

Global activity in social impact investment is growing rapidly. So too is 
collective understanding about how the market operates and how to 
measure impact. Delegates agreed that common frameworks are crucial 
to developing a global social impact investment ecosystem.

A. A better understanding of the potential of the market

Elizabeth Littlefield (OPIC) described the recent growth of social impact investment as “nothing 
short of revolutionary”. In a poll taken at the end of the day, 85% of delegates agreed that social 
impact investment offers more hope than hype.

Two clear areas emerged where strategic research will be pivotal in driving market growth.

The first area was around the breadth of impact. Panellists identified a need to understand better 
where social impact investment can be most useful. Discussion focused on the wide-ranging 
potential of social entrepreneurs. Announcing a new round of funding for the Small Business 
Investment Company Early Stage Fund, Karen Mills (US Small Business Administration) noted, “by 
increasing the amount we are investing in both early stage and impact investing, we are injecting 
new energy and momentum into our economy and leveraging the greatest driver of innovation 
and job creation in the world—the entrepreneur.”

Interviews with social ventures highlighted that the ultimate outcomes of social impact investment 
are diverse. Several organisations that featured in the day’s discussions are at the forefront of 

Status of the Social Impact Investment Market: the growth of 
social impact investing

The social impact investing market today is still small, but growing fast. 
Approximately 2,200 impact investments worth USD 4.3 billion were made 
in 2011, USD 8 billion in 2012, and a planned USD 9 billion in 2013. The 
potential returns of social impact investments in emerging markets are 
compelling. A 2010 study by J.P. Morgan, based on a survey of impact 
investors, found the expected returns of many existing social impact 
investments in emerging markets fall largely in the 8-11.9 per cent bracket 
for debt investments, and the 20-24.9 per cent bracket for equity. This 
compares to developed market return expectations of 5-7.9 per cent and 
15-19.9 per cent in debt and equity respectively.

An extract from “Status of the Social Impact Investing Market: A Primer” (2013)  
(Dr Maximilian Martin, Impact Economy, prepared for the Cabinet Office). The full paper 
can be accessed here.

http://www.sba.gov/about-sba-services/7367/654981
http://www.sba.gov/about-sba-services/7367/654981
https://www.gov.uk/government/publications/status-of-the-social-impact-investing-market
https://www.gov.uk/government/publications/status-of-the-social-impact-investing-market
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such innovation: they range from d.light (a social enterprise which has provided 17.5 million 
people from the developing world with solar lanterns since 2007) to auticon (a social 
enterprise which builds on the particular skills of people with Autism and deploys them as  
IT consultants in large and medium-sized organisations) and to HCT Group (a community transport 
social enterprise which reinvest its profits into community transport services).

Second was around the depth of impact. Panellists identified a need for a better picture of 
the effectiveness of social impact investment. One response announced on the day was Global 
Development Innovation Ventures (GDIV) – a joint initiative of the US Agency for International 
Development (USAID) and DFID. GDIV will pilot, test and scale cost-effective development solutions 
with the potential to reach millions of people in developing countries. By adopting an investment 
strategy that is based on evidence of impact and cost-effectiveness, GDIV aims to take innovative 
ideas to scale.

The Forum showed that a strong evidence base around social impact investment is critical to 
increasing government and investor engagement with the market, and encouraging a global 
market to develop.

  

Agreed Action: An OECD Report on Global Developments in Social Impact Investment

To respond to the need for a better understanding of the potential of the market, the OECD has 
agreed to undertake a detailed report on global developments in social impact investment.

In order to scope the size of the market, this report will provide an authoritative common resource for 
governments and industry to assess what can be done to build a global social impact investment 
market. The OECD report will recognise and scope the key components of the evolving field and 
examine any parallels with the evolution of capital markets in order to identify relevant implications. 
In addition, it will look at the size and growth of the market, alongside an analysis of the key 
products, funds and structures that make up the market.

The work will involve research and data collection on social impact investment markets in G8 
and other OECD and non-OECD countries. The work on the OECD report will be informed by 
other initiatives announced at the G8 Forum, including the Social Impact Investment Taskforce, 
the Working Group on Impact Measurement and the Global Learning Exchange.

The OECD will aim to deliver a preliminary report covering G8 countries by September 2014.

▶Play

< d.light >

▶Play

< auticon >

▶Play

< HCT Group >

http://www.dlightdesign.com/
http://www.auticon.de/
http://www.hctgroup.org/
http://www.usaid.gov/news-information/press-releases/usaid-and-dfid-announce-global-development-innovation-ventures
http://www.usaid.gov/news-information/press-releases/usaid-and-dfid-announce-global-development-innovation-ventures
http://www.youtube.com/watch?v=MXUUhkCNQZw
http://www.youtube.com/watch?v=MXUUhkCNQZw
http://www.youtube.com/watch?v=DgNfOAPC6Io
http://www.youtube.com/watch?v=DgNfOAPC6Io
http://www.youtube.com/watch?v=nFfy4WjEs8o
http://www.youtube.com/watch?v=nFfy4WjEs8o
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B. Transparency and standardisation in impact measurement

Prime Minister David Cameron outlined the need for improved impact measurement, noting, “it is 
not enough just to incentivise social investment. We need a robust way of measuring their value 
and in doing so connecting businesses that deliver social and environmental value with investors 
seeking both a social and financial return.”

Delegates agreed that while work around impact assessment has increased in recent years, there 
is more to do. The day’s discussions brought out two particular themes.

First, there is a need to build greater capacity among social ventures to measure social 
outcomes. According to Peter Holbrook (Social Enterprise UK), “we are beginning to see the 
mainstreaming of the social in business transaction and there is also a growing awareness by 
civil society organisations that they need to be more entrepreneurial.” While there was general 
agreement that impact should be measured, participants noted that the objectives behind 
measurement, and the capacity for doing so, can differ across sectors. Panellists suggested a 
need for cross-sector conversations around the realities of impact assessment for social ventures 
and the requirements for social impact investors.

Second, the Forum set out the need for a common set of tools on social impact measurement 
for investors. Panellists agreed that there had been improvement in recent years, aided by a longer 
track record of social impact investment. However they also acknowledged that a robust system 
for the measurement of social impact is a prerequisite for bringing social impact investment into 
the mainstream. As Colin Grassie (Deutsche Bank) pointed out, “investments with single, mid-digit 
returns and measurable social outcomes are great products. Every model portfolio should hold 
such assets.”

The discussions made clear that bringing social impact investment into the mainstream will 
require a common language of impact assessment. Panellists referred to a number of systems to 
measure impact that are at different stages of development. In addition, Forum delegates pointed 
out that there are other initiatives, such as the International Finance Corporation’s work around 
inclusive business, which share some features of social impact investment. They noted that there 
is also a need to measure the results of these initiatives. Overall, although it will take time, Forum 
delegates agreed that complementarity between impact assessment systems will be a key driver 
of market growth.

Delegates at the G8 Forum were unanimous that shared standards are crucial to the accelerated 
development of the market, as they will lead to better benchmarking, a rise in the amount of 
performance data and a clearer path to investment for mainstream financial institutions.
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“I hope that today represents a 
milestone – to persuade people  
that social investment is an idea 
whose time has come.”
Nick O’Donohoe 
Big Society Capital ▶

Agreed Action: Formation of a Working Group of Experts on Impact Measurement

To respond to the need for greater transparency in impact measurement, G8 countries have 
agreed to form a working group of experts on impact measurement.

The aim of the Working Group will be to ensure existing impact measurement terms and 
frameworks complement each other, with a view to moving towards consistency and consensus. 
It will report to the Social Impact Investment Taskforce.

The Working Group will maintain an active dialogue with social ventures and investors and will 
work towards the development of recognised international standards in social impact investment.

The Working Group will be composed of leading experts on impact measurement from across 
the G8 countries.

http://www.youtube.com/watch?v=k0-cQkscYZI]
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Exhibit: Snapshot of Breakout Sessions: Innovations in public 
service delivery, international development and business

Innovation in public service delivery: Social impact bonds in the UK
Social impact bonds (SIBs) are innovative financial instruments which promise returns to private investors 
if social outcomes are achieved. The UK pioneered the development of SIBs in 2010. There are now 13 
SIB agreements in place with the majority of these already delivering services.

In this session, representatives from the Department for Work and Pensions (DWP), Essex County Council 
and the Cabinet Office discussed their experiences in developing and delivering social impact bonds.

Further information on the UK Government’s work on SIBs is available here. Further information on the 
DWP’s Innovation Fund is available here.

Recommendations to drive innovation in public service delivery:
• Continuing evaluation is an important way of capturing best practice and improving service delivery
• SIBs can be complicated – policymakers need to make the arrangement as simple as possible
• SIBs are best used where there is most need and potential for impact 

Innovation in international development: Acumen

With increased public attention and more funds coming in, the social impact investment sector is at 
a crucial juncture in its evolution. Acumen, one of the world’s leading impact investors, has 12 years 
experience operating in South Asia and Sub-Saharan Africa.

In this session, Sasha Dichter and Vinay Nair focused on the need for patient capital in impact investment, 
alongside the need for the market to grow as broadly and deeply as possible. They recognised that 
increased transparency in impact measurement will be a crucial part of growing the market.

Recommendations to drive innovation in international development:
• Invest with grants and technical assistance to develop the sector
• Encourage innovation in financial products
• Support increased transparency by social ventures to better demonstrate and assess impact 

Innovation in business: “Breakthrough Capitalism” and Nike’s involvement in LAUNCH 

LAUNCH is a strategic collaboration between Nike, NASA, the US Department of State and USAID which 
aims to identify, showcase and support innovators whose ideas, technologies and programmes have 
the potential to create a better world. Through a series of meetings and an annual forum, LAUNCH has 
introduced technologies, programmes and ideas that are solving urgent challenges facing our society.

In this session, Nike discussed lessons learnt from LAUNCH with Volans, a business consultancy whose 
“Breakthrough Capitalism” programme explores how business leaders can be an effective force for change.

Recommendations to drive innovation in business:
• Actively promote transparency in supply chains and processes, through using open data platforms
• Encourage collaboration between all parts of the supply chain and move away from a silo-approach
• Develop a leadership position by taking risks, and sharing lessons

G8 Social Impact Investment Forum: Outputs and Agreed Actions
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https://www.gov.uk/social-impact-bonds
https://www.gov.uk/government/publications/illustrating-the-governments-commitment-to-developing-the-social-investment-market
http://acumen.org/
http://www.launch.org/
http://www.volans.com/project/breakthrough-capitalism/
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3. Developing and sharing best practice

Given the diverse nature of social impact investment, sharing knowledge 
is crucial to building a global market. Delegates agreed that this includes 
exchanging lessons learned, encouraging open data and working together 
on new ideas.

A. The role of government in fostering the growth of the market
Delegates highlighted the unique role that government plays in the social impact investment 
market as a customer, investor and regulator. In a poll taken on the day, 32% of delegates 
agreed that government has the greatest potential to catalyse the market – this was second 
only to the 38% of delegates who considered that it needed to be a collaborative effort. As the 
Rt Hon Iain Duncan-Smith MP (UK Secretary of State for Work and Pensions) said, “I believe 
it is also government’s job to help grow the social investment market. Crucial to doing so is an 
understanding of what works – so that money can flow to those interventions that get results.” 
For many governments, as Mario Calderini (Politecnico di Torino) pointed out, the priority is 
deciding which governmental department should oversee the impact investing agenda.

Governments face common challenges in building the market. Panellists identified a need to 
develop clear principles of intent for growing their social impact investment markets.

One principle that was discussed was the need for ambition. Delegates agreed that 
mainstreaming social impact investment requires boldness on the part of social ventures, 
investors and policymakers. Investors need to be prepared to accept changing business plans 
and even failure, as non-risky projects will never deliver change at scale. As Prime Minister 
David Cameron said of the creation of Big Society Capital, “we had to be bold here to make this 
work. A few million pounds was never going to be enough.”

“I welcome the fact that the United 
Kingdom has put this subject on the 
G8 agenda; it highlights the extremely 
topical nature of issues related 
to the financing of the social and 
mutually-supportive economy and the 
convergence of commitment levels.”
Benoît Hamon 
French Minister Delegate for the Social and  
Mutually-Supportive Economy

▶

http://www.youtube.com/watch?v=WngTtpblPVM
http://www.youtube.com/watch?v=k0-cQkscYZI
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A Framework for Government Action

In April 2012, the World Economic Forum and the Schwab Foundation for 
Social Entrepreneurship published Breaking the Binary: Policy Guide to Scaling 
Social Innovation. A condensed version of the Policy Guide was distributed to 
delegates ahead of the G8 Social Impact Investment Forum. A full version of the 
Policy Guide can be accessed here.

The report outlines a set of 12 case studies in 10 different countries in which 
policies have been enacted to support the development of social enterprise 
and related social impact investments. These cases are organised under 
a framework that highlights the range of approaches for such policies: the 
Framework for Government Action. The Framework includes six elements 
of public effort to bolster social enterprises: engaging market stakeholders; 
developing government capacity for action; building market infrastructure and 
capacity; preparing enterprises for growth; growing and directing private capital; 
and reviewing and refining policy.

Panellists also identified the need for patience. A mature social impact investment market 
requires nurturing growth capital for start-up social ventures and a track record of social value 
creation and financial sustainability. Recognising that most current investments are for 10-15 years, 
delegates noted that developing the right ecosystem and a track record will take time. Rajat Nag 
(Asian Development Bank) asked the G8 countries to give long-term support to the market, noting 
“without long-term support, it will be another short-lived fad.”

Finally, delegates all recognised that social impact investment is not a silver bullet. As Jonathan 
Greenblatt (The White House Office of Social Innovation and Civic Participation) noted in his 
discussion of the policy principles announced as part of the US National Impact Initiative, “we 
must allow impact investing to complement our policy initiatives – but it is not a substitute for 
sound public policy.”

Agreed Action: Commitment to Identify Principles for Policy Makers in Social Impact 
Investment

To respond to the need for guiding frameworks for government, the Social Impact Investment 
Taskforce has committed to identify a set of Principles for policymakers looking to foster the 
emerging market for social impact investment.

The aim of the Principles will be to help develop a best practice approach to policy research, 
design and implementation.

Building on the existing work in this area, the Social Impact Investment Taskforce will work with 
ventures, investors and policymakers from across the G8 countries to identify and refine best 
practice principles for policy in social impact investment. The Taskforce will aim to publish the 
Principles within its first year of operation.

http://www.weforum.org/reports/breaking-binary
http://www.whitehouse.gov/blog/2013/06/07/announcing-national-impact-initiative-uk-s-g8-social-impact-investing-forum
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B. Open data and shared learning
Throughout the day, it became clear that both ‘learning by doing’ and building on ‘what works’ are 
crucial in a nascent but fast-growing market such as social impact investment.

While these concepts have application in all areas of social impact investment, a particular need 
emerged for shared learning around the continuum of capital available to social ventures at 
each stage of their journey from start-up to scale. Nick O’Donohoe (Big Society Capital) pointed to 
the need for shared learning between social impact investors in order to strike a balance between 
start-up investment that creates sustainability, and that which creates dependency.

Delegates emphasised the need for increased early stage, high-risk capital. Some noted that 
there is often a gap between the capacity of major philanthropic foundations to provide high-risk, 
long-term capital and their appetite to do so. Some considered that shared learning between 
foundations around social impact investment could help bridge this gap.

“We need to draw closely on the 
experience of others, and have the 
humility to do so.”
Ted Anderson 
MaRS Centre for Impact ▶

Clever deployment of commercial capital is also important. While the increasing interest of 
mainstream finance was seen as positive, delegates recognised that commercial finance is not 
appropriate for all social ventures. Better collaboration around ‘what works’ in capital allocation 
was seen as a way of helping social ventures move along the capital curve in a smooth and helpful 
manner.

“Most of us understand the potential 
of private capital, but there remain 
huge challenges and the hard yards 
are ahead – is there an appetite for us 
to work together to build this into an 
international movement?”
Nick Hurd MP 
UK Minister for Civil Society

▶

http://www.youtube.com/watch?v=4Z-7QbW82Js
http://www.youtube.com/watch?v=4Z-7QbW82Js]
http://www.youtube.com/watch?v=4Z-7QbW82Js
http://www.youtube.com/watch?v=4Z-7QbW82Js]
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Delegates also recognised that there is potential to develop the depth and variety of financial 
instruments available to match the growing interest in the market. This will require asset owners 
and managers to be innovative and to share their experiences with other potential social impact 
investors.

Agreed Action: A Global Learning Exchange on Social Impact Investment

To respond to the need for an increase in the sharing of data and learning, the UK announced 
that it will work in partnership with the World Economic Forum and Impact Investing Policy 
Collaborative to establish a Global Learning Exchange on social impact investment.

This multi-stakeholder exchange – which will be open to investors, entrepreneurs and policy 
makers from around the world – will focus on sharing ‘what works’ in social impact investment. 
It will provide existing networks with a shared platform to debate and create ideas as well as 
inviting new voices to the field.

The exchange will be:

•	 educational: providing a forum for the exchange of ideas and best practice in social impact 
investment;

• collaborative: engaging civic, business, political, academic and other leaders of society; 
and

•	 transparent: open and constructive in its findings, and making its work freely available.

The Global Learning Exchange will launch in autumn 2013.

“I would encourage us to build a 
learning society network: to build 
trust, to be inclusive and to learn from 
each other.”
Dr Lieve Fransen 
European Commission

▶

https://www.gov.uk/government/news/global-learning-exchange-to-be-launched-on-impact-investment
http://www.youtube.com/watch?v=4Z-7QbW82Js
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Exhibit: Announcements made at the G8 Social Impact 
Investment Forum

International

Social Impact Investment Taskforce

An international Social Impact Investment Taskforce – the first of its kind to bring together both government 
officials and industry representatives – will help drive an effective global market. The Taskforce will oversee the 
voluntary initiatives and will be chaired by Sir Ronald Cohen.

Voluntary initiatives to build the global social impact investment market

G8 governments agreed to a number of voluntary initiatives, including:

• an OECD report on the market;
• a DFI working group; and
• a working group of experts on impact measurement.

Global Learning Exchange

The UK Government, the World Economic Forum and Impact Investing Policy Collaborative will establish a multi-
stakeholder exchange focusing on sharing best practice in social impact investment.

Global Development Innovation Ventures (GDIV)

GDIV is a joint initiative of the USAID and DFID. GDIV is global investment platform that will source ideas from all 
over the world, apply evidence-based staged financing and bring those ideas to scale.

The Global Social Entrepreneur Network (GSEN)

Supported by the UK Government and led by UnLtd, the GSEN aims to create a worldwide network for social 
entrepreneur support agencies. It will share learning and best practice around how to stimulate and best support 
social entrepreneurs.

Domestic

US Small Business Investment Company (SBIC) Early Stage Fund

The US Small Business Administration (SBA) will open a new round of solicitation for its SBIC Early Stage 
Investment Fund that will increase the amount available for investment. The SBA has also raised the amount of 
SBIC leverage that impact investing funds can receive.

Launch of the Social Stock Exchange

The Social Stock Exchange (SSE) is designed to connect publicly listed social impact businesses with investors 
seeking to generate positive impact alongside a financial return. The SSE is supported by the London Stock 
Exchange Group, City of London Corporation, Big Society Capital and the Rockefeller Foundation.

Help for communities to buy local assets

Big Society Capital (BSC) and the Big Lottery Fund (BLF) are developing a £50 million Community Assets Fund to 
provide grants and loans to help communities through the phases of local ownership. This is part of a commitment 
from BSC and BLF to provide £250 million over the rest of this decade to help communities to own local assets.

Consultation on social investment tax relief

G8 Social Impact Investment Forum: Outputs and Agreed Actions

In the 2013 Budget, the UK Government announced a new tax relief for private investment in social enterprise. 
The government’s aim in introducing this new tax relief is to encourage private investment in social enterprise. The 
consultation for the tax relief (open until September 2013) was launched at the G8 Forum.
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https://www.gov.uk/government/news/government-leads-global-co-operation-to-grow-market-for-social-investment
https://www.gov.uk/government/news/government-leads-global-co-operation-to-grow-market-for-social-investment
https://www.gov.uk/government/news/global-learning-exchange-to-be-launched-on-impact-investment
http://www.usaid.gov/news-information/press-releases/usaid-and-dfid-announce-global-development-innovation-ventures
http://gsen.unltd.org.uk/
http://www.sba.gov/about-sba-services/7367/654981
http://www.socialstockexchange.com/
http://www.bigsocietycapital.com/sites/default/files/pdf/News%20Release.pdf
https://www.gov.uk/government/consultations/consultation-on-social-investment-tax-relief
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Looking ahead

The Forum highlighted the considerable progress made within the social impact investment 
market as well as the challenges that remain.

Collectively, delegates set out priorities for governments, investors, mainstream business and 
social ventures seeking to build domestic markets and to develop the architecture necessary 
for a mature global market. Panellists recognised a number of shared needs: to build a broader 
community; to further develop common frameworks; and to better share best practice.

G8 countries committed to respond to these needs. The initiatives set out in this paper represent 
initial steps that help accelerate the global market. These actions have been complemented by 
offers from mainstream financial institutions and business to further support this important agenda.

The Social Impact Investment Taskforce has been asked to oversee delivery of these initiatives 
and to identify what more can be done to accelerate the field. It will issue an initial report in 
September 2014. The Taskforce will also seek to provide input into future G8 and G20 events, 
including Russia 2014 (G8), Australia 2014 (G20), Germany 2015 (G8) and Turkey 2015 (G20). 

Alongside this, there remains a continued domestic challenge. Forum delegates affirmed that a 
sustainable global market needs robust domestic markets. This will require active leadership from 
countries to grow these markets and to continue to translate interest into action.

▶

“The right thing for the G8 to be doing 
is to pick up ideas which are capable 
of generating multiple benefits around 
the world ... we hope there will be an 
enthusiastic take up of these ideas and  
we stand willing to share early stage 
learning around this.”
The Rt Hon Francis Maude MP 
UK Minister for the Cabinet Office and Paymaster General

▶

“The Taskforce will provide a policy 
framework for developing impact 
investment into a powerful, global force 
that will transform our societies.”
Sir Ronald Cohen 
Big Society Capital and The Portland Trust

http://www.youtube.com/watch?v=aEmIeTE-vww
http://www.youtube.com/watch?v=HP3mzR_pmOE
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G8 Social Impact Investment Forum Agenda
Bloomberg, City Gate House, 39-45 Finsbury Square, London EC2A 1PQ

 Time Programme

0830 – 0855 Registration 

0855 – 0900 Welcome

0900 – 0920 Opening Remarks (available online here)

David Cameron, Prime Minister 
0920 – 0930 Keynote Address (available online here)

George Soros, Soros Fund Management and the Open Society Foundations 
0930 – 1015 Social Impact Economy: Impact investors and social entrepreneurs (available online here)

Tim Harford (Financial Times) interviews impact investors and social entrepreneurs including:

•	Matt Bannick (Omidyar Network) and Donn Tice (d.light)

•	Johannes Weber (Social Venture Fund) and Dirk Müller-Remus (auticon)

•	Michele Giddens (Bridges Ventures) and Dai Powell (HCT Group)
1015 – 1030 Break

1030 – 1040 Keynote Address (available online here)

The Rt Hon Iain Duncan Smith MP, Secretary of State for Work and Pensions, UK

1040 – 1210 Session One: Demonstrating the role of the social impact economy (available online here)

Matthew Bishop (The Economist); Professor Mario Calderini (Politecnico di Torino); Minister 
Benoît Hamon (Minister Delegate with responsibility for the Social and Cooperative Economy 
and Consumer Affairs, France); Peter Holbrook (Social Enterprise UK); Karen Mills (Small 
Business Administration); and Nick O’Donohoe (Big Society Capital)

1210 – 1300 Lunch

1300 – 1330 Breakout sessions: Innovations in the social impact investment market

•	Innovation in public service delivery: Social impact bonds in the UK

•	Innovation in international development: Acumen

•	Innovation in business: “Breakthrough Capitalism” and Nike’s involvement in LAUNCH
1330 – 1340 Keynote Address (available online here)

Dr Judith Rodin, Rockefeller Foundation

1340 – 1510 Session Two: Introducing social impact investment to international development (available 
online here) and (here)

Elizabeth Littlefield (OPIC); the Rt Hon Justine Greening MP (Secretary of State for International 
Development, UK); Ashifi Gogo (Sproxil); Jean-Michel Severino (I&P); and Chris West (Shell 
Foundation)

1510 – 1530 Break

1530 – 1540 Keynote Address (available online here)

Colin Grassie, Deutsche Bank

1540 – 1710 Session Three: Increasing cross-border initiatives to drive a global social impact 
investment market (available online here)

Sir Richard Lambert (Big Society Trust); Ted Anderson (MaRS Centre for Impact Investing), 
Dr Lieve Fransen (European Commission); Jonathan Greenblatt (the White House Office of 
Social Innovation and Civic Participation); Nick Hurd MP (Minister for Civil Society, UK); and 
Masao Seki (Sompo Japan Insurance Inc)

1710 – 1720 Perspective from the sector (available online here)

Sir Ronald Cohen, Big Society Capital and The Portland Trust

1720- 1730 Closing Remarks (available online here)

The Rt Hon Francis Maude MP, Minister for Cabinet Office and Paymaster General, UK

http://www.youtube.com/watch?v=loNWhRbNVSc
http://www.youtube.com/watch?v=Dy7V0JHJyFI
http://www.youtube.com/watch?v=vkHzvHGMdnA
http://www.youtube.com/watch?v=WngTtpblPVM
http://www.youtube.com/watch?v=k0-cQkscYZI
http://www.youtube.com/watch?v=UuQRsGSeFCM
http://www.youtube.com/watch?v=ANM-ZVHQiIU
http://www.youtube.com/watch?v=ANM-ZVHQiIU
http://www.youtube.com/watch?v=kHbzgI1zB8Q
http://www.youtube.com/watch?v=pZsu7OJj8-Y
http://www.youtube.com/watch?v=4Z-7QbW82Js
http://www.youtube.com/watch?v=HP3mzR_pmOE
http://www.youtube.com/watch?v=aEmIeTE-vww
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List of delegates by organisation

Acumen
Africa Development Bank
Africa Enterprise Challenge Fund
Agence Française de Développement
Allia
Ashoka
Asian Development Bank
Assemblée Nationale, France
Association of Charitable Foundations, UK
auticon
Banca Prossima
Bank of America
Barclays
Bates Wells Braithwaite
Bertelsmann Foundation
Big Issue Invest
Big Lottery Fund
Big Society Capital
Big Society Trust
Boston Consulting Group
Bridges Ventures
British Bankers’ Association
British Private Equity and Venture Capital 
Association
British Standards Institution
Cabinet Office, UK
Calvert Foundation
CDC
Centre for Global Development
Citibank
City of London Corporation
Clearly So
Co-operative Bank
Credit Suisse
d.light
DBL Investors
Deloitte
Department for Education, UK
Department for International Development, 
UK
Department for Work and Pensions, UK
Department of Education, Employment and 
Workplace Relations, Australia
Deutsche Bank
EAKO
Early Intervention Foundation
Embassy of Japan in the UK
Ernst & Young
Esmée Fairbairn

Essex County Council
Etsy
European Bank for Reconstruction and 
Development
European Commission
Fair Finance
Financial Times
French Embassy in the UK
Friends of San Patrignano
Friends Provident Foundation
Gates Foundation
GIIN
Goldman Sachs
Grand Challenges Canada
Greater London Authority
Groupe Crédit Coopératif
HCT Group
Her Majesty’s Treasury, UK
HSBC
Impact Economy
Impact Investing Policy Collaborative
Initiative for Responsible Investment, 
Harvard University
Inter-American Development Bank
International Finance Corporation
Investing for Good
Italian Banking Association
Jamba Juice
JP Morgan Chase
KfW
La Sapienza University, Rome
l’Agence du Service Civique
Leapfrog
Lloyds
London Stock Exchange
MaRS Centre for Impact Investing
Mayor of London’s Enterprise Panel
Ministry for the Economy and Finance, 
France
Ministry of Human Resources and Skills 
Development, Canada
Morgan Stanley
Moscow State University
Natixis
NCVO
Nesta
New Philanthropy Capital
Nike
Northern Ireland Civil Service

OECD
Oliver Wyman
Omidyar Network
Open Society Foundations
OPIC
Pacific Community Ventures
Panahpur
PWC
RBC
RBS
Ripplewood Holdings
Rockefeller Foundation
Rothschild
Royal Household
Said Business School, University of Oxford
Schwab Centre for Social Entrepreneurship
Scope
SEUK
Shell Foundation
Social Business Trust
Social Finance
Social Finance US
Social Stock Exchange
Social Venture Fund
Sompo Japan Environment Foundation
Spark Ventures
Sproxil
St Giles Trust
Standard Chartered
The Economist
The SIB Group
The Tony Elumela Foundation
The Portland Trust
The White House Office of Social 
Innovation and Civic Participation
Total Impact Advisors
Triodos Bank
UBS
Uman Foundation
UN Principles of Responsible Investment
UNCTAD
University of Turin Politecnico
UnLtd
US Small Business Administration
USAID
Volans
VSG Capital Advisors
World Economic Forum
WWF, Russia
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© Crown copyright 2013 

You may re-use this information (not including logos) free of charge in any format or 
medium, under the terms of the Open Government Licence.

To view this licence, visit www.nationalarchives.gov.uk/doc/open-government-licence/  
or write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or e-mail: psi@nationalarchives.gsi.gov.uk. 

Any enquiries regarding this publication should be sent to us at Social Investment and 
Finance Team, Cabinet Office, 70 Whitehall, London SW1A 2AS. 

This document is also available from our website at  
http://www.gov.gov.uk/government/policies/growingthe-social-investment-market

http://www.nationalarchives.gov.uk/doc/open-government-licence/
mailto:psi@nationalarchives.gsi.gov.uk
http://www.gov.gov.uk/government/policies/growingthe-social-investment-market
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