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Rt Hon Michael Gove MP
Secretary of State

Sanctuary Buildings Great Smith Street Westminster London SW1P 3BT
tel: 0870 0012345 ministers@education.gsi.gov.uk

Christopher Trinick DL

Chair

Qualifications and Curriculum Development

Agency (QCDA)

Earlsdon Park

Butts Road

Coventry

CV13GD 15 September 2010

Dear Chris,

QCDA REVISED REMIT AND FUNDING FOR 2010-11

When | wrote to you in May announcing the closure of QCDA, | thanked you and
your colleagues for the work that you have done in establishing the organisation. |
want to reiterate my thanks and am grateful for the professional way in which your
staff have worked over the past few months with my officials in planning for QCDA’s
closure. | recognise that the last few months have not been easy for QCDA and
would like to reiterate that the proper and sensitive handling of QCDA staff remains a
priority as we move forward.

| am now writing with a revised remit for QCDA covering the period between now
and March 2011. As | explained previously, our vision for education reform means
that some functions currently performed by QCDA should be discharged differently in
the future, some will continue, and others will stop completely. This letter sets out
the organisation’s key priorities for this financial year, together with details of your
funding which includes the savings we are expecting as part of the Government’s
programme to halve the deficit.

| should make clear that where an activity is continuing during this financial year, it
should not be assumed that the activity will continue beyond March 2011 either at
the QCDA or elsewhere. However, there are some activities that will need to
continue up to the point of closure. Those continuing functions will be made clear as
QCDA embarks upon the consultation process with the PCS and Staff.
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Strategic context

The Coalition Government'’s education policies are guided by three principles:
freedom, responsibility and fairness. We aim to give every child the best education,
regardless of their background or their parents’ income. There is a need to refocus
the curriculum on core knowledge and content, reduce bureaucracy in schools so
teachers can get on with teaching, and continue to offer parents more choice with
the expansion of academies and the free school programme.

Our decision to close QCDA was guided by these principles and sought to contribute
to our aims by ensuring that:

e improvements in standards are driven by school leaders and teachers;

e functions that need to be done at a national level should be properly
accountable through Ministers — unless there are compelling reasons why
they cannot be; and

e as much of the education budget as possible goes to schools.

Priorities from September 2010- March 2011
Your key priorities for this year will be

e preparing the closure of QCDA, in anticipation of its planned abolition, and
working with my officials and other bodies to ensure the appropriate transition
of functions; and

e the continuation of key business as set out in this revised remit letter and
attached in greater detail at Annex B .

Both of these priorities will need to be achieved within the revised budget allocation
for this financial year (set out in Annex A).

Since the announcement, | have been encouraged by the way you and your team
have engaged with the Department to develop an effective programme for closure
and | am confident that this will continue. A key part of QCDA'’s closure process will
be the smooth transition of those functions which are to continue to its partners and
other organisations. | should therefore be grateful if you would work with officials in
DfE to support the transfer of functions for which the department will assume direct
responsibility as well as to consider how best to engage with Ofqual, the Department
for Business, Innovation and Skills and others to effect transfer of work to these
organisations.



BUSINESS WHICH WILL CONTINUE

Your work on ensuring business continuity at a time of great change and transition is
a key priority for us, particularly in the delivery of National Curriculum tests.

During the transitional period you should make arrangements to transfer, to Ofqual
those functions which Ofqual identifies as appropriate to its role as a regulator. You
should also continue to engage with Ofqual as the Regulator of Assessments. In
addition, you should continue to support Ofqual in operating the legacy regulatory
systems, WBA/NDAQ/QMIS, up to the planned implementation of the new RITS
system,currently anticipated to be 25th October 2010, and to provide residual
support, to be agreed, following implementation up to 31 December 2010.

For the work which will continue in year and in preparation for delivery in the next
financial year, your underlying priorities will include:

Statutory Assessment 2011:
Supporting accuracy and consistency of Early Years Foundation Stage
Profile results

Supporting accuracy and consistency of KS1 results

KS2 National Curriculum Tests delivery and procurement for future test
delivery

KS2 Science Sample Tests delivery

Examinations Delivery:
Support for Diploma Awarding

Centre Support for General Qualifications and the Diploma
General Qualifications Logistics

General Qualifications Online Access Arrangements
Achievement and Attainment Tables

Research:
Continuation of research and evaluation functions and tools that will need

to be transferred to other bodies.

Provision of up-to-date, authoritative and comparable international
evidence on curriculum, assessment and qualifications.



This is supported by a list of performance measures which will continue to be
monitored through joint DfE and QCDA arrangements. This list is attached at Annex
B.

QCDA will also be expected to appropriately carry out its statutory functions until
legislative changes are made. In addition, QCDA will be expected to continue to
provide effective and timely support to Ministers in their accountability to Parliament
and the public, including giving advice in areas of retained expertise.

The continuation of National KS3 Sampling, KS2 Science Sample Testing in 2012
and ongoing financial support for the Chartered Institute of Educational Assessors is
still under consideration. By the end of September officials in DfE will confirm, in
supplementary letters, the position on these.

FUNDING AND EFFICIENCIES FROM SEPTEMBER 2010- MARCH 2011

To deliver on all of the priorities set out in this letter, and as part of this Department’s
declared contribution towards the £6.2bn of savings this financial year, it has been
agreed that QCDA'’s budget will be reduced by £20million. Consequently, you will be
able to spend up to a total of £107.8m million resource, including receipts (See
Annex A).

QCDA has already made some significant savings this year, including the 5%
efficiency saving commitment. However, in line with what is expected of all
Government Departments and their Am’s Length Bodies, | would expect QCDA to
continue to look to make significant savings on administrative and programme costs
in line with the closure process.

We look forward to working with QCDA over the remainder of this year.

| am copying this letter to Isabel Nisbet, Chief Executive of Ofqual, and Dr Vince
Cable MP, Secretary of State for Business, Innovation and Skills.

Widl. e,v_u.)\ aapk W';JL)
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MICHAEL GOVE



Annex A

To deliver DfE’s assessment and examinations delivery priorities, QCDA’s
revised resource budget for 2010-11 is £107.8 million. This is made up of
e Programme costs — £56.8 million

e Administrative costs — £51 million

including
e Own Capital costs- £0.5 million
e QCDA(E)Ltd. Receipts- £1 million
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