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Q&A session – DVLA Market Sounding Event – 18th January 2012


Q1) 
David Duane (Colt)
I would like more insight in current data centre model. Do you envisage any new builds and consolidation as a result of the programme? 

A1)
Paul Evans (DVLA CIO & ISD Director)
We are currently undertaking data centre consolidation from 6 down to 2. This should be complete by the end of this year. The current intention is that hosting will take place out of these data centres.

Q2)
John Binns (Deloitte)
What is the timescale of the contract in place and sequencing around that?
A2)
Andrew Falvey (DVLA Head of Commercials)
2012/2013 appoint Technology Delivery Partner (s)(TDP) – above the line

2013/2014 go to market for the service towers. The staggered approach is due to TDP(s) supply chain.
Q3)
David Ashworth (Entity Group Ltd)
How are we going to fund the transition to the brave new world?

A3)
Ieuan Griffiths (DVLA Finance & Strategy Director)
Initial work has been done. Existing systems are increasingly expensive to maintain with hardware that is going out of support at different times. Our initial calculations are that we will have quite a significant saving within the current financial envelope. It will be a better deal to replace from scratch than currently. There may be a timing issue. Not looking to DfT to provide additional funding.

Q4)
Martin Prescott (Capita)
What is the vision around intermediaries and digital by default? Is there Channel shift implications? How will DVLA incentivise intermediaries?
A4)
Simon Tse (DVLA Chief Executive)
Front office counter services (FOCS) is currently out in the market. FOCS supplier day being held next week, migrating our services from Local Offices to intermediaries.  Some issues for consideration are:

1)
How do we provide print on demand and 
2)
Digitally assisted – as not everyone wants to transact online. Once its digital it doesn’t touch any of DVLA’s casework. It does mean that we will have to make tough decisions e.g. Local offices and also to stop some paper transactions.

David Evans (DVLA Transformation Director)
We should also be interested in non fee paying intermediaries channels e.g. buying a second hand car from me – then the customer sorts out the transfer themselves.

Q5)
Patrick King (Objective Corporation UK Ltd)
What type of dialogue is going on at the moment in terms of policy making with regards to things like  why do we need a two part driving licence? Why do we need a piece of paper stuck in the windscreen of a car/paper MOT certificate. Is there scope within this exercise to look at not just the infrastructure in terms of the whole way of business and the processes of the business going forward over the next 2/3 years and should we be responding with ideas about that? 
 A5)
Simon Tse (DVLA Chief Executive)
Yes. I want to do all those things. We want to remove the counterpart as part of the driving licence. I want to remove the tax disc. I know, as the police do, whether you are taxed or not through our databases. We currently have a 99.3% success rate in getting VED paid. Removing tax disc as a printed item we could save circa £10m but it requires DfT and Treasury permission so it is more effective to concentrate in the non compliant due to policy and approvals timescales. Right now is not the time, but transformation of the business is paramount. SORN’s are also being looked at. Today you have to do it every year. We want you to just tell us once when you take it off the road and once when it goes back on. Even though they may be outside this contracts scope we welcome all your ideas on how we can improve.

David Evans (DVLA Transformation Director)

Key message from us is whatever architecture we use in the future they have got to have the flexibility to make some of these changes and we need to be able to make these changes cheaper and quicker that we can today. The ability to respond is key. 


Ashley Crompton (DVLA Contract Let Programme Manager) 
We want your innovation and are keen to hear your views.

Q6) 
Nigel Lomas (Northgate)
If there are potentially lots of suppliers and based on a risk and reward model how do you see that working? In respect of governance, contract management and dependencies/co-dependencies.
A6)
Ieuan Griffiths (DVLA Finance & Strategy Director)
We have had 1 supplier and sub contractor for the last 9 years and we need to change our structures, we appreciate but don’t fully understand the complexities that may be involved to be able to contract manage the sort of models we want.
We have tried risk and reward approaches with the incumbent supplier and some have worked. If something goes wrong it is always both of our faults – both accountable. With the more segmented model this will become more important, we have to get relationships right, we have got to get the base contracts right and we have got to get more flexible and sophisticated models in place.

Simon Tse (DVLA Chief Executive)

Tell us what works for you and what doesn’t, that’s what this process is all about.

Q7)
Ian Gwynne (ItconnectU Ltd)
Are there any levels on open source models that you would not consider?
A7)
Richard Hixson (DVLA Head of Enterprise Architecture)
There are no boundaries to open source. The guarantee is open standards. As to the rest of the stack we are engaging with Government Digital Services to see what their framework and tooling would be to make sure we are common with the rest of government. 
Ieuan Griffiths (DVLA Finance & Strategy Director)

Technology wise – if you look at the objectives and priorities that we have set ourselves in terms of maintaining current services the scale is going to be a major issue to work out right volume, scope and risk. No objectives in principle to moving off the current system.

Q8) 
Chris Williams (Next Generation Data)
The process heavily identifies the involvement of SMEs. How do you think that will work in this contract, given the earlier comment about the complexities of this contractual agreement? 

The MOJ event mentioned brokering arrangement between the partners.

A8)
Paul Evans (DVLA CIO & ISD Director)
Precise workings haven’t been thought through yet. There will be certain elements of the technology space that will be of great interest to SME’s. The reason we have spoken about front end/back end is it allows SME involvement. The challenge could be Large and small working together. We need lessons from you to take forward regarding what works and what doesn’t. Name of the game is to deliver the business changes we have been talking about.
Andrew Falvey (DVLA Head of Commercials)

It is not easy but we want to follow the government agenda. We hope larger companies will consider who they could work with and we do have an SME strategy as an Agency that we do take seriously. We are looking for visibility, transparency and honesty of the supply chain. It will be complex. We are aware that TDP(s) management of below the line will be complex as there is no contractual link. We are aware of the issues and well aware that we haven’t got all the answers.
Intellect are here, we are using them to encourage SME’s and we will use whatever vehicle we can to try and allow SMEs to play. We want that dialogue, we want best of breed. If best of breed is SMEs, above or below the line, we want to talk about it. 
Simon Tse (DVLA Chief Executive)
There are at least 2/3 of you that challenged me regarding this over lunch. We will take this feedback on board and start working with you.

Q9) 
Simon Enefer (BlueStar Software Ltd)
Has any consideration been given to a proof of concept for the single customer view?
A9)
Ieuan Griffiths (DVLA Finance & Strategy Director)
Some concepts are not that difficult, the issues we have got is the scale of the data we handle and the fact that we don’t archive. The difficulty is the complexity of the structures we have had we have had to build to handle the layers of policy changes. We do recognise that this is a very large decision for us. All ideas and input are more than welcome.

Q10) 
Gill Litvin (Software AG (UK) Ltd)
Can we create a list of key contacts and what they do on the website so we can meet/talk?

A10)
Simon Tse (DVLA Chief Executive)
All email addresses will be put on the website. If you want to opt out of this email the ICT contract email address by COP Friday 20th to have your address removed.

Q11) 
Dave Solomon (Level 3 Communications Ltd)
Will we be including Managed voice services across DVLA and contract centre services in the contract let contract?
A11)
Ieuan Griffiths (DVLA Finance & Strategy Director)
Scope of telecoms is in the PIN. It is yet undecided if it is included in contract discussions. Cabinet office framework will be underpinning to it, but open to discussions.

Q12) 
Chris Moore (CMC Partnerships (UK) Ltd)
On the list of TDP activities you didn’t include Project/Programme or Change Management systems, is that a deliberate decision?
A12)
Paul Evans (DVLA CIO & ISD Director)
DVLA have been focussed in the last 3 years in increasing the capability of the Project management. There are lots of other areas that is not in the list. We would never be able to insource technology 100% because it changes so fast.

 
Ieuan Griffiths (DVLA Finance & Strategy Director)

We really are flexible. Looking for TDP (s) to provide flexibility. Key aim is to ‘deliver the change’.
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