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	Response: 
Yes: ILF did seem illogical when I first came into contact with it. Lots of social workers weren’t aware of ILF so it was hit and miss as to whether people got ILF or not. There are pockets of people who weren’t aware of the ILF. It won’t alter the packages of those in supported living situations.
        The care and support needs of all people should be met through the mainstream care and support system, the real question is will they?  Is ILF on the social services or benefit side – its anomalous!
No:  ILF was inappropriate to start with but I’m extremely worried about stopping it. 
        I really worry for the people who are getting it. There is an inequality; some of the rules are quite arbitrary in relation to eligibility. If I’m trying to be dispassionate about it I can see some issues but I’ve got to know a lot of people who are totally reliant on it and this will have serious consequences for them and their families. It will be the nice parts of packages that will go.
       There will be some individuals who do not fit into main stream care and it has been here that the ILF has been key in that they have been able to develop a support plan that works for them.  One delegate said that they can think of a young man who is a wheelchair user who applied for ILF to support community activities. He has not received funding from the local authority; he is getting basic care but no community support.  That is what will happen to the rest of the ILF Users when the ILF closes.
One representative expressed the view that they didn’t think that they have the service to replace the individual commissioning that ILF Users are looking at the moment.
Mixed view: One delegate said that there was an inequality and it’s not something you can justify but they really worry about the current ILF Users as the LA won’t be able to replicate the support.  
The outcome that the ILF achieves is Great; it’s the inequality that is the issue.  
Alternative? I don’t think it’s realistic in terms of local authorities but another option would be a completely ring fenced pot of money, managed by the local authority.  



	Q2
	Response: 

	Q3


	Response: 
Comments regarding funding: It depends what transfer of funding to local authorities means?

Would the LA get the same level of funding that the ILF Users currently get?  
Assume instead it would be per capita, if we don’t get the level of funding we get now; the LA would not be able to sustain the packages.  

Capacity of Local Authorities: There is still the issue of due process even if you do get the money, if there’s a discrepancy between what people are getting.  Huge piece of work to do if everyone needs to get reassessed, don’t have the capacity to do this.  Case managers are concerned about how we’re going to manage this. We audited our council’s LA provision to ILF packages. We’re not case managers so the next step is to get a team together, but there’s no money for a dedicated team to reassess. 
Is 2 years enough of a time period? Yes, but the resource isn’t there. 
People are struggling to case manage at the moment.  There is a big piece of work to do to understand that and implement it, which has its own resource demands.
If the resource were available, the piece of work is to look at each package and see how the LA might replicate the ILF package, it would be important to maintain the same carers if possible. LAs couldn’t provide it, but Agencies could.
There is also a resource issue in the finance department as we would be expected to audit the accounts etc.  Direct Payments audit takes a whole day rather than the hour that the ILF review takes.  It would be good if there was a dedicated team to manage the transition to the LA. 
Impact on Users: Service Users will simply lose out tremendously.  Can’t see it happening any other way. The other issue is whether we can continue to provide support in the way it’s provided now. I would say that at least half of our packages would be at risk of breaking down where you have perhaps elderly carers supporting people with learning disabilities, the packages work really well but would it work if it wasn’t a family member being paid? It may be that we could but under our processes, if we assessed them for direct payments, would we be able to maintain this?

Need to look at the long-term effects. It’s the last option to go into residential care but it may be the only realistic option. They won’t get that extra support from us. Residential care is a realistic alternative. Supported living is an ideological position which has been an available option because of ILF funding and I hope that this position is not reversed.
We’d be forced to go to agencies, which no one wants.  Agencies are typically unreliable and the person changes all the time so you don’t have the opportunity to develop a relationship and trust.  You also don’t get value for money; it’s more expensive than direct payments.  You’re going to have to look at the number of hours being used and curtail some of the support for the nicer parts of the packages. Looking at rural locations, some areas have no home care. We will have to look at how different authorities can support one another to share facilities to have people to access things.  
For some families it is very difficult to plan for the future, they just don’t know how it’s going to work.
Communication with Users: We’ll need to promote confidence in what we can offer. We need to portray this as what we can do imaginatively.  Good communication needs to be key as fear will be a big part of it. Allowing people to ask questions even if you don’t have all the answers. It’s brought up at every review at the moment, and although we don’t have any answers, it’s pretty clear what will happen.  You don’t want to scare people as they will probably get less.
ILF flexibility in comparison to Direct Payments: The flexibility within ILF has been excellent. Couldn’t replicate the ILF in the existing system, you would have to set up something totally new and it’s the financial implications and the resources. I don’t think as an authority we could be seen to do it. Ideally I’d like to think we could create something flexible but I don’t see that we could do that in the current system.  People who have varying needs or need more support in one week, our current direct payment system wouldn’t allow you to do that. You would have to use the same amount of hours each week. The amount of money that is agreed under a direct payment is to be used – if you don’t use it, it comes back, with the ILF you have flexibility.
Lots of people have self-employed carers, we could not replicate this under direct payments so people may lose their job, Users will lose a PA they may have had for a number of years and can we meet their needs? Do we have the provision available to meet their needs? There is both a process and resource issue.  
Inequity: You could have two people in the same building getting very different packages, if that happens at the moment we don’t have our name to it. The inequality issue means that even if we are given the money, we will need to use that across the board rather for those ILF Users.
On a personal level, you don’t want to turn peoples’ lives upside down but on a local authority level, we should be assessing their needs.  You could have someone with a very full package, but you have to weigh that against the person getting very minimal support.  It is unlikely that we’ll give them the same level of support that they’re getting now.
Impact on voluntary sector: The practical thought looking at DPs, we manage accounts for self-employed people, we would need to look at who is going to manage DPS and do we have the resources, do we need to look at third party organisations to manage accounts?.  Voluntary sector, who offer the service of managing account, just can’t take people on at the moment.  We can make referrals to the Rowan Association, a relatively new thing, if we were asking them to take on another 100 people; I don’t know if we can do that. 

Impact on others: Concern about the impact economically on those who have been employed using ILF monies. 
Sub question: ILF been closed – what has been the impact? How are their needs being met?

They’re not. There is no choice.  
They may be getting agency or services instead of PA support.  
We could give you the last four applicants who were rejected we could give you what was planned for these people and what they’re now getting.

The closure was hugely unfair, as it was based on an arbitrary date.  No chance for new ILF recipients but for the ones who have had it, they’ve built their life around it and so have their families.

Summary:  



	Q4


	Response: 
What about the extension fund Users? Will you provide us with that information?  How will you address the data protection issues? 
Group 1 are probably very scared right now, they have big packages from the ILF or a low level of need and probably don’t meet the LA criteria.  
People are quite distrustful of the Local Authority.  But things have changed and it’s for the LA to invite people to ask questions, to listen to what people want, Group 1 might have over the years developed things for themselves that the LA could promote.  I want people to feel comfortable with exploring things with us.  But maybe there is too much fear out there. 

Summary:  



	Q5


	Response: 
User communications: Whenever a decision is taken, the important thing is that Users are informed as soon as possible as there’s a long process ahead. The sooner the people know the better, they would rather know that not know.  Communicating the decision as clearly as possible is key.

When you communicate with Users you need an easy read version too. Some people will need specific guidelines in bullet points i.e. provide them with a contact at their local authority. There are a lot of ‘yes’ people in Wales who want to please you but don’t appreciate the implications of the decision. It needs to be in plain English with easy steps. Explain that they need a social worker and they need to be assessed.
The ILF: the ILF have to lead on this, we can then support that and we all need to give the same message and we need the support mechanisms to be there.  The ILF could approach leading directors about having a co-ordinated event or discussions.  

You may need to do communications in liaison with each LA e.g. different Welsh authorities have different signs and symbols and you could include a picture e.g. of the person they will need to contact at their LA.  Speech and language therapists have developed a system of communicating.  We can send you a pack so we are aware of what we’re using. 
You need to explore in terms of individual authorities.
What does the LA need? Useful to have the information from reviews for Users, the calculation sheet. They don’t always come to the contact officer so we just have the statistics sheet and we need more information than this. 

Review can’t be done together. Currently, the contact officer attends the ILF review, not a LA social worker. The LA review is done completely separately. There would have to be an LA review in this case as the package would be changed. 
There’s only a review if there is a change of circumstances, there’s not a rolling programme. So there is no ability to merge the two reviews. A taskforce could be put in place if that is what is required. A dedicated team to carry out reviews with ILF assessors.  The ILF is not integrated in the LA; it’s only the case managers who are hearing concerns from Users. ILF review needs to remain separate from ongoing local authority review.  

Social work teams will still have to reassess to take account of the unified assessment process. The care plans will need to be re-done for each person. Once we know the date for transfer, prior to that, we would have to go out and review to see what happens the day after the transfer. 

Networks: Re-establish the contact officer network.  LA direct payments forum, could be useful for contact officer network and DP forum to meet at some point. The direct payment team will become increasingly important.  AWASH – All Wales Adult Service Heads – this is a group that could be a useful contact point. Keep ADSSC informed as well.
User group/ULO involvement: I think that we should be giving the user group an opportunity to be involved in how the transfer is designed.  Ask them how care plans should be reviewed.  I’d like to know what the Users think so that I can feed that back to the people internally. 

User groups can be totally honest and people are quite suspicious of social service. The Users have probably got a right to worry and they need to have a voice. I think I know what they will say but I don’t think what they say will be realistic. They will say that they want to keep the ILF. Make sure I still get what I get now.  Perhaps a user led organisation.  The ILF should develop this.  They won’t talk to us. 

ULO’s should be involved but they have a resource issue – who is going to fund them having these meetings and discussions. 

The Welsh government: Welsh Assembly in a position to make the processes more flexible for local authorities, like direct payments. If we could make direct payments a bit more like the ILF then that would lessen the impact on people. 
Welsh language: For the elderly in Wales, welsh is their first language, and sometimes we will be asked to translate for them.  There’s a greater understanding for people in their first language, so the letter would have been better for some people in Welsh. 

Summary:       
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