5 Consultation questions

1. If the ILF is closed in 2015, Local Authorities will continue to have a duty to assess the care and support needs of those disabled 16,309 Group 2 users who are already jointly funded by local authorities and the 1,737 Group 1 users who receive some local authority care and support; and will be required to assess the needs of those ILF users who do not currently have a relationship with their local authority.

	Question 1

Do you agree with the Government’s proposal that the care and support needs of current ILF users should be met within the mainstream care and support system, with funding devolved to local government in England and the devolved administrations in Scotland and Wales?
 This would mean the closure of the ILF in 2015. 

We understand that changes in the wider care and support system ‘question the efficacy’ of a separate funding stream. However, we have considerable concern at the loss of this resource and feel that its transfer is more likely to limit choice and control for supported persons as a consequence of local eligibility criteria and competing local authority priorities.


	Question 2

What are the key challenges that ILF users would face in moving from joint ILF/Local Authority to sole Local Authority funding of their care and support needs? How can any impacts be mitigated?

The key challenges relate to the potential loss of resource following assessment: in a single fund there is no guarantee that existing local authority ‘contributions’ will continue in real terms. Supported persons will be exposed to an increasingly rigorous (locally determined) assessment process and the emphasis on support for independent living is at risk of being eroded within an ‘absorbed’ budget. It is our experience that assessments based upon outcomes are routinely monitored through the measurement of outputs.
If the fund is to be transferred this needs to be protected in some way to preserve the overall benefit for supported persons.


	Question 3

What impact would the closure of the ILF have on Local Authorities and the provision of care and support services more widely? How could any impacts be mitigated?

Local Authorities are likely to view closure and transfer of resources as positive. However, it will require a significant (re)assessment process against increasingly restrictive eligibility criteria and variable resource allocation systems (RAS). 
Potentially, if properly managed, this could reduce overall costs for local authorities and some providers by reducing bureaucracy – but this is unlikely to impact positively on the overall resource.

We would be very concerned if the impact upon supported persons was to reduce the creative and (personalised) potential of the current fund and to reduce the quality of life with more individuals having to engage directly with mainstream support systems.


2. We know that the closure of the ILF would be more difficult for those Group 1 users who are not currently receiving any Local Authority funding, and who in some cases have little experience of the mainstream care and support system. It is important that those users engage with the local authority care and support services for which they are eligible.

	Question 4

What are the specific challenges in relation to Group 1 users? How can the Government ensure this group are able to access the full range of Local Authority care and support services for which they are eligible? 

The concerns expressed above are greater for this particular group. If the fund closes, the responsible Local Authority would require an effective communication strategy which accurately informs and reassures Group 1 users and their families. If the intention is to ‘minimise anxiety and disruption’ then perhaps there may need to be special circumstances which preserve entitlement beyond 2015.


3. The Government remains committed to funding current ILF care packages until 2015. But we know that it will take some time to manage the move to sole local authority funding. It would be necessary to start such a process well in advance of 2015. This consultation is only the start of a process of working with users, Local Authorities and the Governments of Scotland, Wales and Northern Ireland. 

	Question 5

How can DWP, the ILF and Local Authorities best continue to work with ILF users between now and 2015? How can the ILF best work with individual Local Authorities if the decision to close the ILF is taken?

As noted in the consultation document it will be up to the respective governments to determine their individual policy responses if the ILF is closed in 2015. A separate consultation process in Scotland should be conducted to ensure alignment with current and evolving policy particularly regarding Self Directed Support and Health and Social Care Integration.








