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Public Consultation  The Future of the Independent Living Fund
Question 1
Do you agree with the Government’s proposal that the care and support needs of current ILF users should be met within the mainstream care and support system, with funding devolved to local government in England and the devolved administrations in Scotland and Wales?  This would mean the closure of the ILF in 2015.

A:  No.  We are extremely concerned about the proposal for ILF funding to be devolved to the devolved administration in Wales.  We are an independent care provider operating in Wales and predominantly support people with Learning Disabilities.  We have been operating as a charity and ‘not-for-profit’ company for over 20 years.  In the current economic climate, Local Authorities have been forced to make significant efficiency measures in their social care budget which has had a direct impact on the people we support; reducing the hours available for people to lead a full and active life and achieve their true potential.  Currently ILF hours are allocated to an individual and if, for example, that individual chooses to take part in an activity, day out, weekend away or an annual holiday they can use their ILF hours to cover such an event and the Local Authority has to ensure that anyone they share a home with is provided with additional care and support hours in the person’s absence.  With all care and support needs being funded from the same budget we believe that people will have far less say, far less control and far less choice as Local Authorities will not meet the additional need.  

Local Authorities may also choose to cut costs by paying providers less or directly employing agency staff; this is likely to have a detrimental impact on service users who are currently supported by staff that they choose and subsequently get to know well and trust.  Traditionally employed staff have stability of employment, can build trusting and caring relationships with service users and truly understand their needs and wishes..  A high turnover of staff, or staff that don’t feel valued and supported is highly likely to have a detrimental impact on service users.  As a not for profit company we can afford to pay slightly higher than average rates of pay but we believe that you get what you pay for and investing in staff results in their loyalty and dedication to the role.   Giving the Local Authority more choice and control could result in a reduced service for those individuals that are less able to represent themselves – people with learning disabilities or mental health problems being primary examples.  
Question 2

What are the key challenges that ILF users would face in moving from Joint ILF/Local Authority to sole Local Authority funding of their care and support needs?  How can any impacts be mitigated?

A:  Nearly 50% of the people we support are in receipt of ILF and this has limited the impact of Local Authority efficiency measures on their day-to-day lives.  However, if ILF funding becomes part of the big social care pot, it is envisaged that the lives of service users will be restricted to support that focuses purely on keeping safe, with little if any opportunity to develop their independence.  Many of the people we support share their home with 1 or 2 other service users and more often than not have very different needs.  In order to be person centred and treat each person as an individual it is essential that funding is in place to give people a choice of what they want to do with their lives and when they want to do it.  This was the whole premise of community living; if people aren’t treated as individuals and supported to make their own decisions/choices then they cannot become a true member of their community and reach their full potential.  Our concern is that people will be forced to do things together even when they don’t have common interests because it’s more cost effective.  The community living settings will then become small homes that contain people with learning disabilities rather than developing independence and social integration.  The impact could be mitigated by ring fencing the devolved budget or by agreeing that funding must be available to support individuals to achieve a set of outcomes.  This must include some form of measurement of a person’s wellbeing and not just their health.  There is a great deal written about wellbeing these days that could also be used for people with learning and other disabilities.  Just one example of what we all need to enhance our wellbeing is given below:
Studies of happiness show that the following things all enhance our wellbeing: 

· a good marriage 

· the company of friends 

· rewarding work 

· sufficient money 

· a good diet and physical activity 

· sound sleep 

· engaging leisure and 

· religious or spiritual belief and practice. 

Optimism, trust, self-respect and autonomy also make us happier. Gratitude and kindness lift our spirits. Having clear goals to work towards, a ‘sense of place’ and belonging, a coherent and positive view of the world, and a belief that we are part of something bigger than ourselves also foster wellbeing. These ingredients of a happy life are not just a matter of personal choice. They are also determined by the social conditions in which we live, and these, in turn, are influenced by government policy. 

Question 3

What impact would the closure of the ILF have on Local Authorities and the provision of care and support services more widely?  How could any impact be mitigated?
A:  I don’t work directly for a Local Authority but our service is commissioned by 3 different Local Authorities.  We are already in a situation where the portion of the social care budget available to spend on Learning Disabilities in one county is significantly less than neighbouring counties and as such we operate at a loss in one county but the profit from the other two enables us to break even.  This demonstrates that each Local Authority has different priorities and different demands on their budget.  With the devolution of another element of the budget there is considerable risk that it will be sidelined to fund higher priority services year on year.  Currently Local Authorities tailor their budgets depending on the ILF contribution and we find that parents who are in a receipt of ILF have a far stronger voice and influence over what lifestyle choices should be available to their family member receiving care – this choice and influence will be severely diminished once all social care funding comes directly from Local Authorities.   Again the impact could be mitigated be ensuring All providers of social care , including ‘in-house’ provision are required to meet an agreed set of wellbeing measures as suggested under Answer No.2 above.
Question 4

What are the specific challenges in relations to Group 1 users (who are not currently receiving any Local Authority Funding)? How can the Government ensure this group are able to access the full range of Local Authority care and support services for which they are eligible?

A:  N/A in our case.
Question 5

How can DWP, the ILF and Local Authorities best continue to work with ILF users between now and 2015?  How can the ILF best work with individual Local Authorities if the decision to close the ILF is taken?  

A:  Capture the benefits of ILF so that there is a benchmark to compare the new service to following devolution of ILF funding in 2015 by coming up with a set of questions about the lifestyle of those people in receipt of ILF funding.  E.g.
· Where do you live?

· Do you share a home?

· Did you have any choice over who you share your home with?

· Do you have a choice in who supports/cares for you?

· Do you undertake activities with the person/people you share your home with?

· Would you prefer to undertake activities independently (i.e. with support staff but not with other people with learning disabilities)?

· Can you do all of the things you want to do in any typical week?

· How many times do you go out in the evening or at weekends?

· What activities do you get involved in (i.e. sport, social, cinema, theatre)?

· Do you have regular holidays?

· Do you have days out?

· Are you a member of any clubs?
· Do you feel a valued member of your local community (i.e. do you use local amenities – shops, library, hairdresser).

All the above have cost implications and all the above could be affected by a reduction in funding.  If current government policy is to be met in Wales i.e. ‘Fulfilled Lives, Supportive Communities’, then government must provide sufficient funding to achieve its aims and objectives otherwise it will not be possible to support people with Learning Disabilities to live a ‘normal’ life in the community and the only option will be to place people in long-term institutions!
Jane Brown

Chief Executive Officer

Cartref Ni Ltd


Old Bank Chambers

High Street 

St Asaph

Denbighshire

LL17 ORD








Email: jane@cartrefni.com





5th October 2012
















































PAGE  
[image: image2.jpg]o~ Cartref Ni Limited Charity No 1071424

e' Y BUDDSODDWAR | INVESTORS 0ld Bank Chambers, High Street, Company No 02591631
V) St. Asaph, Denbighshire LL17 0RD Email admin@cartrefni.com
“ & MEWN POBL [IN PEOPLE TellFax 01745 584527 www.cartrefni.com









