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	Q1


	Response: 

The general feeling at the start of the meeting was that a decision had already been made and this was just a paper exercise.

There should be the same funding for all with the same disabilities:

The entire group felt that it was time to close the ILF.  Since the ILF had stopped taking in new applicants in 2010 a 2-tier system had been created since then and this wasn’t fair or equitable.  It was felt unfair that in comparison why should 2 people with the same needs, be treated very differently - 1 receives a 24/7 care package and the other from the LA only receive 8 hours a day.  
LA currently maximising care packages:

Since the closure of new applicants to ILF and cuts in LA spending, LA social workers, when reviewing packages, have been more active in promoting best value for money.

Impact on users:

Concerns were raised that ILF User’s would worry about what would happen to their care packages if the money goes directly to LA.  It was felt by all present that the majority of ILF packages would be reduced and that Users should be made aware of the impact this could have on their care packages.

LA view if the money was to be made available to them:

All agreed that should the ILF funding not be ring fenced for individuals it should go to social care and be distributed from there. 

Communication:

Not all the correct contact officers had been notified of the consultation and it was felt that perhaps more people would have attended had letters been addressed to the appropriate person.  It was also noted that people had had to travel a long way and could there are been more events in more areas?

Summary:   In principle everyone present agreed that it was best that the ILF closed. Prior to closure there should be certain principles/policies/criteria’s put in place. The Group were aware that transfer probably meant the reduction in ILF care packages post transfer. 


	Q2


	Response:

Welsh government have a different system to that of England and how the money would be distributed:

Firstly it was discussed how the WAG works already and how they administer DH money. It was felt that the same formula could be applied with ILF funding.  
The group wanted to know who will cover the costs of implementing the changes i.e. reassessment costs as it was felt that all ILF users would need reassessments in line with current criteria.  

Group 1

The group asked how many Group 1 users there were in Wales and what the financial impact this would have on LA resources.  It was discussed whether or not these users would meet the LA criteria and get the same care package.  

Who would receive the ILF funding and would it be the current award:

The first question asked was would the money be Ring Fenced and would LA receive the gross award, as there is a difference between ILF contribution and LA charge and who would cover any shortfall.

Communication:

All contact officers etc should be kept informed throughout the consultation and after the decision has been made as to if the ILF is to be closed what has been decided and how the transition is to be carried out.  All Users should also be informed of the processes in place when the consultation ends.

Impact on Users auditing and care:

All felt that ILF Users would lose their flexibility as the LA is more controlled in how the money is used.

There was general acceptance that the majority ILF Users packages would be reduced.  
Some LA's do not use direct payments.  
There is also a higher expectation of Users from the LA to provide evidence of how money has been used.

Legal obligations:

It was discussed what legal obligations the LA would have if in 2015 should they take over ILF package, this involved the reassessment process, the potential for a reduction in their care package and the necessity to make PA’s redundant.

Going Forward:

The group felt that there should be further consultations when it has been decided that the ILF close. 
The first one to assess the initial response and what needs to be considered by the government re future funding.  
All felt that LA's need to start planning in advance for 2015.  All felt that by the ILF closing it will stop the 2 tier system

	Q3
	Response: 



	Q4


	Response:
Who are Group 1 users:

The group felt that this was the biggest challenge on knowing who the Group 1 Users are. 

Although some Group 1 User’s were already receiving funding from LA, it was felt that the numbers were available but not their names due to data protection.  
Would Group 1 Users want to be referred to LA as previously they have wanted their privacy?  
Is it possible that the ILF could contact the Group 1 Users to let them know what is happening and for the ILF to share their information with LA? 
Future for Group 1 Users:
Some packages for Group 1 Uses are small so they may not want LA involvement this could be due to LA charges being in excess of the actual care. However, some are at the maximum of £815, with these Users what would be the possibility of them going into residential care due to high care costs.  
It was felt that all Group 1’s should be reassessed prior to 2015 and assessed based on LA criteria by LA SW and who should do the assessments.  
It was discussed that currently Essex RTC are piloting a project of ILF IA’s alone doing the assessments.  
The need for trust between LA SW’s and ILF IA’s was discussed. Concerns were raised that due to LA criteria a lot of Group’s packages would be reduced or not meeting the criteria at all.

Capacity of some Group 1 Users.
All the group felt that there was a vulnerable element of Group 1 user’s who do not have the capacity to contact the LA when the ILF close to request an assessment and that there should be a joint transition process.

Going forward:

LA currently looks at joint funding with Health.  Wales are currently looking at the same pressures that England has faced over the last 2 years.  If packages are too high, although there are residential places for users with learning disabilities there is a shortfall of places for physical disabilities.    It has also been established that in most cases it is more cost effective to have people in supported living or living in their own home.  All are assessed case by case.  

It was also discussed why Group 1 users hadn’t contacted the LA and some felt this could be through past experience but things have moved on from the early days when the first applied to ILF.

Communication:

All felt that there should be more timely information and communication before any new information goes to the press.  Users should be told the expectations that some will lose out but it is now a fair way of assessing.  That there will be joint working regarding assessments and the LA criteria.  Lastly what happens after 2015?
It was agreed that Head of Adult Services and contracts as well as AWASH should receive all future correspondence and ADASS Cyrus. 
It was felt by all that LA should have plans in place to know what is going on up to 2015.   
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