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	Response:

Mixed response about the proposal

4 members of the group agreed with the proposal but that there were a number of caveats that went with this agreement.  5 members of the group felt that they could not agree or disagree with the proposal until they had more information.

One Contact Officer said that there were inequalities with the existing scheme hence why their answer had been yes.  

One Contact Officer said that the proposal would mean that there was a removal of duplication.  One Contact Officer said that just because they agreed with this proposal it did not mean that there should not be more money available to LAs for Adult Social Care.  One LA representative said that it was difficult to say yes or no as with her “management  hat” on she would say “yes” but as a Social worker then the answer would be “no” to the proposal. 

Being unable to apply to the ILF anymore does not sit comfortably

One Contact Officer said that they hate the fact that they can’t apply anymore to the ILF Fund for people and that this does not sit comfortably with her.  The Contact Officer said that it was much better when you could offer people good services rather than as it is now where you do as little as you can to meet Service Users needs. 

Inequality in the existing scheme 

The group felt that there were inequalities in the existing scheme hence why a change was necessary.  The group felt that moving funding to LAs fitted to the localism principle of central government.

Need for a good transition

The group agreed that should a transfer take place to LAs and that this transfer would need to be tapered and staggered, to manage all the impacts and issues around transition.

Could the money be ring fenced for a specific purpose?

One Contact Officer suggested that the money be ring fenced for a specific purpose such as “Independent living” and then the rest of the money is not.  One Finance Officer said that there would be areas where savings could be made and those Users who had unspent monies would then return it back to the LA and this money could be used for Service Users who need it.

If the closure of the ILF and the transfer to Local Authority is a cost cutting exercise then “no”

One representative from the LA said that his answer to question 1 was dependant on the rationale behind the proposal.  If the preferred option to devolve monies to LAs to save money then his answer would be no if it was for the reasons of providing local services at a local level then his answer may be yes, but more detail was required as to how this might happen and how it would work in practice.

Would the money follow the User or be based on head of population?

Concerns were raised by the group of which LAs would be winners and who would lose out.  Some of the group agreed the money should follow the Users and others agreed that it should be based on population and local need.  Concerns were also raised that if a User moved between LAs would the money move with them or not? There were concerns about mobility of care and support packages.

Impact on informal care

One Finance Officer said that they could see the impact on informal carers and the proposal may make their role even more difficult. 

Summary:

· Mixed response about the proposal
· Being unable to apply to the ILF anymore does not sit comfortably
· Inequality in the existing scheme
· Need for a good transition
· Could the money be ring fenced for a specific purpose
· If it is a cost cutting exercise then no
· Would the money follow the User or be based on head of population
· Impact on informal care
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	Response:

Local Authorities need to know who their Service users are

The group all agree that it would be beneficial for each LA to know as soon as possible which ILF Users will be affected.  If the LA has this information early then they will be able to help them through the changes.

What will happen to the ILF part of packages?

The group wanted to know what would happen to the ILF part of the package and how this would be managed.  The group felt that there were a lot of uncertainties as they did not know how the money was going to be transferred.

Implications on Direct payment team

The group agreed that teams within the LAs such as Direct Payment teams would be adversely affected in terms of workload.  Concerns were raised that there is a huge disparity of how LA manage Direct Payments

Reassessments will need to happen

Reassessments will need to happen in a timely fashion, to manage the impact on the local assessment staff. One LA said that if all Users are assessed there may be some that do not fit into their criteria and their packages will be pulled back or reduced to critical care only, if Users have moderate needs they may essentially lose their funding.   One Contact Officer said that Users were concerned by the way that LAs assess, they feel that they will lose their independence and choice when employing PAs. That the LAs apply safeguards and rules when employing PAs which ILF Users don’t necessarily comply with. Many PAs don’t want to be caught up in safeguarding and procedures.  

Will the funding be ring fenced?

One Contact Officer said that if funding did not follow the individual this would have a huge cost on the LA and an emotional cost to the User.  

Severely Disabled People are frightened

One Contact Officer said that she has spoke to severely disabled ILF Users who are very frightened that they will be unable to live independently within LA criteria.  The Contact Officer said that by removing the idea of money being ring fenced and enabling a more equitable system where everybody received the same the Service Users who had been ILF Users are frightened that as individuals they would lose the independence they had fought hard to achieve and had overtime grown accustomed too. In other words they want equality but not at the price of loosing their current life plans and the support they receive. There was concerns that people’s independence would be removed and quality of life and their natural right to access the community would be lost

Inequality for Service Users

The group felt that there was a current inequality in the system where some Service Users get ILF and some don’t.  One Contact Officer said that if the LA receives ring-fenced money then inequality would continue.  The group raised concerns that the LAs would not want an inequality of service. 
Concerns were raised by some of the group that the ILF money can currently be used for different types of services and support that the LA would not fund and these would be lost to the User.  
The LAs were concerned that if the money was ring fenced they could be seen to be treating their Service Users differently and may face legal challenge if they did.  

Concern raised that it would be more cost effective for over 65’s to be placed in a nursing home

One Contact Officer said that she had particular concerns for the inequality that would exist between the under and over 65 year olds.  She raised concerns over those ILF users who had ILF for a long time and had now reached 65+. 
Concern that LAs would find it more cost effective to put these Users into Nursing Homes.  The LA raised concern that they would be forcing people into Nursing Homes and that this would be against their Human Rights, these actions would not promote Choice and Control. Concerns were raised by some of the group that the over 65s were particularly vulnerable to the changes and these people would need to be identified.

As social workers we need unified guidance

The group raised concerns that as social workers they would need unified guidance of how they would split Users with very expensive care needs.

Personalised Budgets can not meet people’s needs

The Contact Officers felt that Personalised Budgets can be creative but are still unable to meet many Users needs and a lot of ILF Users have huge packages and often the LA self-assessment questionnaire which identifies needs does not include ILF.  These packages would be reduced if the proposal were to go ahead.

Implications on Local Authorities and Health Authorities

The group raised concerns that there would be implications to the Health and LAs in terms of increased applications for Continuing Health Care.  The LA did say that the team impacted on most would be the Direct Payment team as this is the preferred funding stream for younger people with disabilities.

One Review Process

The group agreed that one of the positive outcomes of this proposal would be that there would only be one review and that ILF can generate masses of paperwork, which can become a nightmare to work out who is funding what.   The group agreed that one set of rules would be beneficial to the Users.

The Proposal will be difficult for those with an established care package

One LA who has consulted with User Led Organisations has stated that their concerns are that those ILF users who have fine-tuned their care packages will face problems if money is transferred.

The changes will have an impact on unpaid carers 

One Contact Officer said that the loss of the ILF would have significant impact on the unpaid / informal carers (often family members) as the ILF gives them a break.  In her experience the majority of cases that she deals with ILF gives Mum a weekend break.  
The Contact Officer said that the ILF keeps families together and that in one year 3 Mums had said they were going to commit suicide, but for successful applications to the ILF for their disabled teenagers, this may have happened.  
Often parents of disabled children get to a point where they realise that this is it forever and ILF saved them and their families when they came to a realisation that their kids had limited options in life for example they would never go to University.  Another example is that the parents look after children who are up every single night and the ILF provides 1 night of funding when a parent can get a full night’s sleep.  
The Contact Officer said that without the ILF parents and carers would not get the same form of respite.  They may say to the LA that they cannot cope anymore and will simply say “over to you” (the LA) and this will have huge funding implications for the LA.

Loss of ILF will impact on health

The group raised concerns that the loss of the ILF will have a significant impact upon those who have received a package of care for a long time.  They are talking about their future and how it will include a loss of dignity and loss of quality of life which will impact upon their health.   The LA will have to mitigate this by ensuring that people feel protected, as Users are talking of killing themselves due to the stress and strain.  
The group agreed that there was a disparity between those receiving ILF and those that did not but when talking about individuals it is hard to talk to individuals about taking funding away without causing problems.  The group talked about equality issues but agreed that funding could not just be taken away from people it would need to be tapered adjustment.

Legal Implications on Local Authorities

The group raised concerns that the reassessment and reduction of care packages may risk legal challenges.  The group said that it was essential that the way in which assessments and support package were looked at would have to be transparent.

The transfer may have implications on the availability and quality of care

The group said that if the money was transferred to them that some Users after reassessments would have to be moved to approve providers that the LAs commission to save money.  One LA said that they had spoken to Users who raised concerns that they would not be able to use their own Personal Assistants.

The ILF encourages over inflated care packages

One Contact Officer said that some of the care packages that they fund jointly with the ILF are inflated due to the care package having been reassessed below ILF’s threshold sum but due to ILF policy they have been kept at an inflated level to enable them to meet the threshold sum and to keep ILF funding.  She said that these packages would be reduced if the money were transferred to their correct level.

ILF Users may receive increased Local Authority charges

 The group felt that some ILF users would find their charges would increase significantly after their funding is transferred.

Impact on User led organisations

The group all felt that Local User led organisations (ULOs) would not have the resources to cope with the increase in queries and Users requiring advice and information.

 Summary:  

· LAs need to know who their Service users are

· What will happen to the ILF part of packages
· Implications on Direct Payment team
· Reassessments will need to happen
· Will the funding be ring fenced?
· Severely Disabled People are frightened
· Inequality for Service Users
· Concern raised that it would be more cost effective for over 65’s to be place in a nursing home
· As social workers we need unified/national guidance
· Personalised Budgets can not meet people’s needs
· Implications on LAs and Health Authorities
· One Review Process
· The Proposal will be difficult for those with an established long-term care package
· The changes will have an impact on unpaid carers and families
· Loss of ILF will impact on health
· Legal implications on LAs
· The transfer may have implications on the availability and quality of care
· The receipt of  ILF can sometimes encourages inflated care packages
· ILF Users may receive increased LA charges

· Impact on User led organisations
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	Response:

How is the Local Authority going to include Group 1 users in their figures

One LA said that they were concerned about the Group 1 Users due to the fact that if the LA does not know about them then how are they going to be included in their figures of how much money is allocated to them?  Concerns were raised that Group 1 Users may slip through the net, as they may not come forward to their LA.  Concerns were raised by the group that they may not come forward initially but a year later when they were in crisis and at that stage the pot of money would have been lost.

Who will notify the Local Authority abut Group 1 Users

The group raised concerns that the ILF are unable to notify the LA of Group 1 Users and that there are a proportion of these who will ignore the changes and forthcoming transfer 

Summary:  

· How is the LA going to include Group 1 Users in their figures
· Who will notify the LA abut Group 1 Users
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	Response: 

Good Joint Communications

The group felt that LAs are good at passing on information.  The group agreed that the decision would need to be communicated to the Users with clear explanation and not too complicated.  The group felt that communication, should the decision be made to transfer funding, should be done jointly between the ILF and LAs.

Timely Reviews

The group agreed that good communication and the promise of timely reviews would ease some of the Users’ anxiety if the proposal went ahead and this should be well ahead of when the money is transferred.

The Local Authority Review teams need to be more competent
The LA would need to provide competent review team who could deal with reviews dealing with specific disabilities and needs that LA Review Teams would have to improve but it was achievable to complete all the reviews within two years. 

The majority of Users would want a joint review

The group agreed that the majority of service Users would want a joint review but that there would be some Users who would be fearful of their Care Managers.  One LA said that the ILF were often not timely in notifying them that a review is going to take place and it would help if they received a list in advance of who is due to get a review.  
One LA confirmed that there was huge criticism that LAs do not have the same Social Worker year after year. The group agreed that there were small things that could be done within LAs to provide more consistency. Unfortunately the Users ideal is that they deal with someone familiar who knows and understands them but this ideal is not always possible

How we work together will depend upon the decision?

The group agreed that it was hard to plan for this as we do not know the final decision and how the ILF and LA work together will depend on this decision.

The Local Authorities will have to consult with its User

The group felt it was good practice to consult with its Users but it was hard to host any events until it was clear as to what they would be consulting on.

If the Local Authority reduce funding to Users then this will be seen as a risk 

The group raised concerns that the LA will end up reducing ILF awards and ILF Users will see this as a risk to their independence, their way of life and being tied into the LA restrictions. However once this decision has been made, the LA will have to abide by it, however it is essential that they were not seen as the bad guys in this decision.

Is there a risk that the pot of money will reduce year after year?

The group was concerned that money promised to them would gradually reduce year after year and as they did not know how money was to be transferred it was difficult for them to plan.  With this and other impacts such as the Welfare Reform there were many questions that needed to be answered,

There are lots of questions about what will happen to the money

The group needs to know more detail of what happens to the money – e.g. if the money was to follow the individual what would happen should that individual die.  Would the LA lose the money?  Would the money be transferred for life?  The group also raised concerns over what would happen to Users money if they lost their DLA would they still be able to receive any ILF money that had been transferred. Or would the pot of money for that individual be taken back.

Would Service Users want information shared with Local Authorities?

The group agreed that passing information to them of who receives ILF and their current care packages would be useful. One Contact Officer did raise concern that not all Service Users would want their information sharing and that these details would have to be addressed prior to this.

Would the ILF be able to provide guidance to the Local Authorities about what is expected from them?

The group wanted go know if the ILF could provide details of what is expected of them   The group said that they agreed that there would have to be a level of prescription, without this it may leave LAs open to legal challenges.  
The group agreed that a set of rules would help with the LAs dealing with ILF Users consistently.   
The group also raised concerns that the money would not be used to fill in potholes in roads but kept within the Social Care budget.

There needs to be clear transitional arrangements

The group agreed that there would need to be very clear transitional arrangements on what money people are going to get and where.  The group agreed that with clear guidance then they would be able to explain to Users exactly what is happening at every stage.

Users should be updated on websites

One contact Officer explained how the web was an ideal source for passing on information and that may Users used this means to get information and communicate.

Third party Involvement may be needed

The group agreed that it may be necessary for Users to have advocates and representation throughout the process of transfer and during the joint review.

Summary:

· Good Joint Communications

· Timely Reviews

· The LA Review teams need to be more competent
· The majority of Users would want a joint review

· How we work together will depend upon the decision

· The LAs will have to consult with its User

· If the LA reduce funding to Users then this will be seen as a risk

· Is there a risk that the pot of money will reduce year after year

· There are lots of questions about what will happen to the money

· Would Service Users want information shared with LAs?

· Would the ILF be able to provide guidance to the LAs about what is expected form them

· There needs to be clear transitional arrangements

· Users should be updated on websites

· Third party Involvement may be needed
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