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The Future of the Independent Living Fund 
Bristol and South Gloucestershire Local Involvement Network reply to the Consultation

Consultation questions

Question 1
Do you agree with the Government’s proposal that the care and support needs of current ILF users should be met within the mainstream care and support system, with funding devolved to local government in England and the devolved administrations in Scotland and Wales? This would mean the closure of the ILF in 2015.
This is what people told Bristol and South Gloucestershire LINK:

· Unsure of why it has to change? Enough stress for carers already with benefits changing, more form filling, appointments; it’s unreasonable. If the Independent Living Fund (ILF) isn’t ring-fenced this could cause more stress for carers and service users.

· Assessment criteria might not take into account everyone’s needs – some may miss out even though they need the fund.

· Consultation hasn’t provided enough information to public. Asking ‘is it a good idea?’ is hard to answer without enough information. 

· Department for Work and Pensions (DWP) say it isn’t a ‘cost-cutting exercise’ but it may be for some users.

· Local Authorities (LA) already argue they provide under Fair Access to Care (FACS) so what will the extra money be spent on, particularly if it’s not ring-fenced?

· ILF is in addition to FACS for different reasons at the moment.

· Users employ people and if they lose ILF they may lose half their staff which means people out of work.

· It comes across as if there is mistrust between the council and the service users.

· ILF is used for respite, if ILF is reduced, may not be able to meet the respite needs.

· Will there be an additional cut in ILF if service user receives Disability Living Allowance (DLA)? Or will ILF be capped?

· There has been no Bristol City Council ILF Consultation.

· The ILF could end up being a post code lottery, like FACS is now.
LINk also had a reply from the Disability Equality Forum:

We are very disappointed and very concerned about the ILF closing down. We are worried about how it will affect the current ILF users and how it will affect the care packages.

Overall we do not agree with the decision and below is a list of reasons why:

· Everyone would be put into the same category and treated the same if the LA were to take over.

· Danger that existing service users’ funding would be reduced as eligibility may change.

· The ILF currently support families as they have the time and skills to do so, whereas the LA won’t and don’t.

· LAs are already over-stretched and adding more to their workload would make them work even less efficiently.

Question 2
What are the key challenges that ILF users would face in moving from joint ILF/Local Authority to sole Local Authority funding of their care and support needs? How can any impacts be mitigated?
This is what people told Bristol and South Gloucestershire LINK:

· My son’s need’s will worsen so he might meet the criteria but if goal posts are moved some users may not be considered to have high enough needs to meet it.

· Understand that we are in recession, but council needs to be very transparent.

· If LA’s haven’t applied as much effort as others with the ILF consultation, what hope is there for the users?

· Where are all the ILF users, how are they spread out and who are the potential users?

· Without knowing the parameters of the process it’s hard to trust it.

· Is there information that’s been left out of the consultation document? Have decisions already been made?

· Should consult once the structure/system is in place, not before?
· ILF is not a benefit – it is not the problem of the users

· Feels like change is happening regardless of how people feel/comment/respond.
LINk also had a reply from the Disability Equality Forum:

· People felt the challenges that users would face included:

· How would the funding be assessed?

· Would the rules for funding be the same nationally or dependent on the LA?

· There would be loss of trust, if funding was not the same across the country, and the job would not be done as well as it is being done at the moment by the ILF.

· ILF workers are very experienced in their job (as it is the only job they do) and LA workers have very little or no experience with this type of funding and their job descriptions involve a variety of different roles.

· Users felt that if there was to be even a slight change in funding it would have massive impact on the level of care and support.

· We feel that early planning and quite a lot of consultations are needed to help minimise any impact. Also we feel the LA need to acknowledge people’s concerns and how it will impact on users’ lives if changes were to happen. The LA would make people feel more confident in them if the LA were to treat people as individuals rather than a group. 
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Question 3
What impact would the closure of the ILF have on Local Authorities and the provision of care and support services more widely? How could any impacts be mitigated?
This is what people told Bristol and South Gloucestershire LINK:

· All ILF users will have to be re-assessed under the FACS.

· Not known how much money will be given to LA’s or into which budget, for example, general or community care?

· The consultation questions are random without enough relevant information.

· Will there be a service impact assessment, which includes equality? If no decision has been made yet, then presumably no assessments taken place? How can users/public answer on behalf of the LA?

· All is known is that LA’s are reducing spending so will have reduced resources.

· ILF is spent on a basic lunch for carer, if this is stopped, will lose carers.

· Stress on carers is already great without further change.

· Proposed changes don’t sit well with the Personalisation Agenda - if care services are cut – affects users’ choice and control.

· If DWP haven’t got answers to the questions how can we know them?

· Previous governments have tried to change the ILF but people have stopped them.

· This is a badly organised and managed consultation.

· Get the impression that DWP didn’t want to consult, but were pushed to.

· How much knowledge of disabled people does Ester McVoy, Minister for Disabled People, have?

LINk also had a reply from the Disability Equality Forum:
· We feel it would create more work for, an already over stretched and cut-back, LA.

· More staff would need more training on how to assist people in the best and easiest way for both the user and the family.

[image: image4.png]


Question 4
What are the specific challenges in relation to Group 1 users? How can the Government ensure this group are able to access the full range of Local Authority care and support services for which they are eligible?
This is what people told Bristol and South Gloucestershire LINK:
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 Specific challenges for groups/users – users don’t know which group they are in, if they are in group 1 then they don’t need to know the information about them

· The Local Authority is not entirely clear who ILF users are; therefore the impact on the LA is unclear.

· A User said: LA funding provides for what we need to live but the ILF provides funding for us to live our lives. It is unclear what a group 1 user is
LINk also had a reply from the Disability Equality Forum:
·  Group 1 users’ have never had any involvement with the LA and therefor are worried about how it will work e.g. are the systems and policies the same as they are within the ILF.

· We feel it would be of benefit to have the ILF workers available post closure (6months) for any questions or advice needed.

Question 5
How can DWP, the ILF and Local Authorities best continue to work with ILF users between now and 2015? How can the ILF best work with individual Local Authorities if the decision to close the ILF is taken?
This is what people told Bristol and South Gloucestershire LINK:

· How can the DWP work with ILF service users between now and 2013; LA have asked for time and resources to complete reassessments.

· LINk: listen to ILF users and understand how it improves their quality of life; the benefits of living independently in the community. Consultation is flawed and another one is needed. There are opportunities for service users to appeal decisions.

· LA: users don’t want it done in a rushed way, have to talk to 60 people in 40 weeks

· A User said: it is complex to look at may have to find redundancy packages if have employed PA’s for a long time.

· A Carer said: consultation is very flawed, the DWP should be transparent, need more time otherwise mistakes will be made. 

· WECIL commented: many people don’t understand the questions; the easy read version is not easy read or accessible. This could put off the majority of service users.
LINk also had a reply from the Disability Equality Forum:
· Every time a decision is made we feel it would help to put it on the ILF website to keep users constantly informed, this would help to keep trust and build confidence.

· We feel it would be of benefit to have the ILF workers available post closure (6months) for any questions or advice needed.

· Anything else you would like to tell us about
· This is what people told Bristol and South Gloucestershire LINK:

· If someone is unable to care because of the loss of funding and the service user has to move to residential care as a consequence that will be far more expensive that continuing ILF. It maintains and contributes to independence.

· DP/ILF have offered people opportunities to live different lives and to get out about and expand their choices

· There have been a number of changes that have been disruptive. At the moment many people have access to a good package of care and support and a good life.

· This is an attack on vulnerable people.

· The paper says that the government is committed to removing barriers for disabled people but this directly contradicts that.

· They say they want people to have access to opportunities; but this creates inequality.

· What is the criteria for dividing up the funding?
· Don’t understand why ILF is changing; why closure in 2013 is the only solution. Why not other options for funding

· Why is something that works and gives services users, carers and their family’s quality of life is being removed
· Lack of information provided in the consultation:

· Consultation isn’t meaningful

· Responses are uninformed

· Raises dis-trust
· ILF has a 96% satisfaction rate therefore people are happy with it![image: image6.png]
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