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Heat Networks Consumer Survey: consumer experiences on heat networks and other heating systems - GOV.UK (www.gov.uk)
Heat Networks market study: summary of final report - GOV.UK (www.gov.uk)


Available in 

Wales

Private and Third 
Sectors

Supports 

improvements to 
existing networks

Competitive 
application 

process 





Private sector organisations that are registered 
companies and submit annual accounts. 

community investment companies and other such 

annual accounts. 

Successful applicants will be the recipients of grant funding and will be responsible for ensuring that grant funds are 

 

3 document for further information. 
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1125189/heat-network-efficiency-scheme-guidance.pdf


•
support to carry out Optimisation Studies. These studies will assess heat network 

for more information.

•
improvement measures.

•
•



See below some examples of measures that may be eligible for support. A full list of eligible measures and ineligible 

of heat supply 
pipework 
hydraulic 

arrangements 

Pump or 
pipework 

replacement or 
removal 

Replacement of 

Heat generation 
plant controls 

distribution 

tertiary system 
controls

System balancing 

Heat distribution 
network controls 

pipework

of metering 
equipment or 

smart solutions

•

•

this is considered appropriate.



“The HNES Demonstrator funding allowed us to give our heat networks a health check, and to understand the impact 
 

  

 

 



Applications are awarded funding on a competitive basis. This means that even if an application meets all the eligibility 

•

•
emissions savings.

Applicants document.



Round 1 Friday 31st March 2023

Round 2 th May 2023

Round 3 Friday 7th July 2023
th August 2023

Friday 13th October 2023

Round 6 Friday 2nd

Round 7 Friday 22nd

Round 8 Friday 10th

The timings of funding rounds are provided in the table below. Whilst we will endeavour to align rounds with these 
 list of any changes to the 

submission dates. 

Friday 22nd September 2023

Friday 10th November 2023

mailto:hnes@gemserv.com


 
for Applicants that is available to download from the documents section of the 

Our dedicated team is available to help guide you through the process and answer any questions you may have. 

HNES@Gemserv.com with an overview of your scheme and 
an indication of which funding round you aim to submit an application. We recommend attending an application seminar 
and requesting a meeting with our relationship managers to discuss your application before preparing your submission. 

 

            to request the application pack.

 
HNES@Gemserv.com  

documentation can be found on the gov.uk website; 

mailto:hnes@gemserv.com
mailto:hnes@gemserv.com
mailto:hnes@gemserv.com
https://www.gov.uk/government/publications/heat-network-efficiency-scheme-hnes
https://www.gov.uk/government/publications/heat-network-efficiency-scheme-hnes


district heating system has central gas boilers and underground pipework between 

unplanned outages. The study led to recommendations on interventions to 

hydraulic system redesign was commissioned. These activities resulted in lower 

reduction in gas consumption. Flow and return temperatures were reduced with 

lower bills for residents and lower carbon emissions.

  

Notting Hill Genesis received around £310,000 to undertake improvement works to 
their heat network, Mildmay. Mildmay was constructed in 2014 in Shoreditch East 
London and provides heat to 139 residential connections, a hospital, and a church. 
This district heating system has central gas boilers and underground pipework 
between plant rooms and blocks. The system was unmonitored and the network 
suffered from high flow and return temperatures and variable delivery of heat and 
hot water, particularly during peak hours. Notting Hill Genesis appointed FairHeat 
who identified three main areas for improvement during an optimisation study: poor 
HIU performance, poor water quality and complex hydraulic design, resulting in 
increased costs for customers, overheating, and unplanned outages. The capital 
funding enabled interventions to improve performance, including the installation of 
new HIUs, Guru Systems’ smart metering, recommissioning of space heating 
systems and upgrades to insulation within the dwellings. Across the network, the 
substations were decommissioned, commercial connection valves were 
introduced, controls were upgraded, and a hydraulic system redesign was 
commissioned. These activities resulted in lower flow and return temperatures 
being achieved across the network and a 32% reduction in gas consumption, 
resulting in lower bills for residents and lower carbon emissions.

“The HNES Demonstrator funding enabled us to identify and rectify our worst 
performing heat networks. Notting Hill with it partners have now completed works 
that have increase efficiency, customer satisfaction and stakeholder opinions of our
heat networks. The HNES Demonstrator has started a process of identifying heat 
network improvement opportunities and given us the confidence to deliver more 
this financial year.” Daniel Perager – Head of Heat, Energy and Water, 
Notting Hill Genesis

(Photos supplied by FairHeat)
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