MAC

MIGRATION ADVISORY COMMITTEE

MAC Seasonal Workers Call for \§%
Evidence: Employers <<</b

1. Introduction V\
What is the Seasonal Worker visa? Q
The Seasonal Agricultural Workers Scheme closed in 2013. Th@ Seas®hal Workers Pilot
began in 2019 and has subsequently turned into the Seas %ker Visa. The Seasonal
Worker visa is a route by which migrant workers can ¢ tOhe UK to do seasonal
horticulture work and poultry production work. Worker his route for horticulture can
stay for a maximum of six months in a 12-month eno ith a six-month ‘cooling off’
period required. Workers on this route for poul v@rk can stay from the 18th of October
until the 31st of December each year. @

The Seasonal Worker visa is not a roug t@lement, and migrants coming to the UK are
not able to bring dependants. To be eli , you must: be 18 or over, have a certificate of
sponsorship, and have enough on& to support yourself (unless exempt).

The scheme is administ
purposes of the schepre
information on the

About this prgject?

gﬁsory Committee (MAC) is exploring views on and usage of the Seasonal
WorkegVi
sta%%
o

example the economic impact of the scheme, how well the scheme works for

u
ers, how well it protects the welfare of migrants, how the scheme is organised and
% ything that could be improved about the scheme. One of the ways we will look at this is

. We are interested in views on anything to do with the Seasonal Worker visa

rough this Call for Evidence (CfE). There are three different questionnaires aimed at:

e Employers of migrant workers

e Representative bodies and other organisations (for example research organisations,
academics and associated businesses such as supermarkets); and

e Individuals (for example current/previous employees).


https://www.gov.uk/government/publications/letter-to-immigration-minister-on-seasonal-worker-visa-inquiry/letter-to-immigration-minister-regarding-mac-inquiry-into-seasonal-worker-visa-accessible
https://www.gov.uk/government/publications/letter-to-immigration-minister-on-seasonal-worker-visa-inquiry/letter-to-immigration-minister-regarding-mac-inquiry-into-seasonal-worker-visa-accessible

Alongside information we get from this CfE we will look at other data relating to the route,
speak to stakeholders, and compare the Seasonal Worker visa to similar routes operating in
other countries.

How can you respond?

Our preferred way of receiving your response is through the online version of this
guestionnaire (this Word version is provided for reference). However, alternatively you can
email the MAC inbox mac@homeoffice.gov.uk with your views. If you are emailing the M
inbox, it would be helpful if you could look through the questionnaire first to see the iSSL\
we are interested in. We are also interested in receiving any additional information yo%/
would like us to see — either as an attachment at the end of this questionnaire or ile
directly to the MAC inbox. Many of the questions in this questionnaire are no ry
and should only be answered if you wish to do so.

This questionnaire will remain open until Tuesday 19th September 2 We really value
your input and would find it helpful if you could respond as soon a N so that we can
start considering your views and information. A

It may be helpful to share a version of this questionnaire&%y&bpage with other people
le

in your organisation, to collate your response before c g the online questionnaire.

QMential, however aggregated and
istics will be published as part of our
rom your response, but this will be on an
oUr personal data policy here. At any point
before submitting.

All identifying and personal information will re
anonymised information in the form of summar
final report. We will ask your permission tgag
opt-in basis. You can view a full descripgi @
you may save your response to continye |af&

Nothing you say in this CfE wi%{any dealings you may have with the Home Office or
mens. The MAC is not an enforcement body and does not

any other government depa\¢
share information on w)& ponded outside the MAC team.

We look forward to @g from you,
Migration Advi ommittee
mac@homeoffice.ge¥.uk


http://mac@homeoffice.gov.uk 
https://www.gov.uk/government/organisations/migration-advisory-committee/about/personal-information-charter
http://mac@homeoffice.gov.uk 

This CfE for employers has 3 routes depending on your answer to Question 9 (whether you
use the Seasonal Work visa). This Word version shows these in three separate sections
depending on whether:

e you currently use the Seasonal Worker visa (pages 5-13)

e previously used the Seasonal Work visa but do not now (pages 14-22), or

e have never used the Seasonal Work visa (pages 23-30).

s

Please refer to the set of questions that is most appropriate to you when looking at the
Word version of the questionnaire — the Web version will take you to the correct set of

questions automatically when completing it online.
@/V

Questions for organisations that are currently using the
Seasonal Work visa

2. About you and your organisation (2/\

1. What is the name of your organisation? \/

2. What is your organisation’s full postcode@

3. What is your email address?

4. Which of the sectors below& &zscrlbes your organisation/business? Please select all

sectors that apply. \/

e Agriculture, Fore d Fishing
e Manufacturing luding poultry processing)

e Other if specify)
5.Cany some more detail about what the organisation does? For example, if
you ar€ a , what do you grow/produce?

%imately how many people does your organisation employ in total in the UK?
P select one

%Q/ 0-9 employees
e 10-49 employees
e 50-249 employees
e 250-499 employees
e 500-4,999
e 5,000+
e Don’t know



7. In which region / country of the UK are employees in your organisation located? Please
select all that apply

e North East

e North West

e Yorkshire and the Humber
e East Midlands

e West Midlands :
e East of England \>

e London

e South East %
e South West %

e Scotland $

e Wales

e Northern Ireland v
e All regions/countries A\
e Don’t know &
8. In which of these locations does your organisation Qe, e most employees? Please

select one \/
e North East 2
e North West
e Yorkshire and the Humber 0

e East Midlands
e West Midlands

e East of England * ’
e London

e South East \/

e South West

e Scotland 0

e Wales
e Nor n Irg¥and
° %n countries
% now

Qﬁé&our use of the Seasonal Worker visa

.; 9. Does your organisation use the Seasonal Worker visa? Please select one

e Yes
e No, but have used before
e No, and have never used



If ‘Yes’ to question 9 above please continue to complete this section
If ‘No, but have used before’ please use the section on pages 14-22
If ‘No, and have never used’ please use the section on pages 23-30

4. About the jobs that you recruit for using the Seasonal %
Worker visa %

10. Which job titles do you/have you used the Seasonal Worker visa for? For eac 'OM
please also describe: the education level needed, training required, main task job

and whether there is responsibility for others. $
11. What months in the year does your organisation currently use seasonalyorkers?
Please select all that apply &s
e January A
e February %
e March
e April \,

e May

e June

e July

e August 0
e September QJ

e October

e November

e December

\ !
e Not applicable —\@Muse the Seasonal Worker visa
12. And how wel do@s fit with your needs?
13. How acguhately“@re you able to plan ahead when using this scheme?
14. W the retention of employees during the 6-month period of the Seasonal

W, been like for you? Where possible, please cite numbers and reason around
out rates, people let go, and/or those who moved on.

&



5. Your strategies for recruiting workers

15. Thinking of the recruitment strategies you use, have you tried any of these alongside
the Seasonal Worker visa? Please select all that apply

e Recruiting EU workers who are already living in the UK
e Recruiting Non-EU workers who are already living in the UK

e Reorganising the job (for example changing shift patterns) ‘t
e Reducing the need for staff through mechanisation/automation \
e Increasing pay or benefits to help recruitment \,

e None of the above %
e Other (please specify): %
16. Please tell us about how well/not well any of these strategies you h&&i have

worked alongside the Seasonal Worker visa. \V~

6. Costs associated with using the Se Worker visa

17. Thinking about the costs involved with bringing a &k/er o the UK, what (if any) costs
associated with using the Seasonal Worker visa Qﬁ\q)) organisation pay for? Please

select all that apply
e Travel from country of origin 0@

e Travel in UK

e Accommodation

e Visa cost V4

e We do not pay any qf tifedgosts associated with bringing a seasonal worker to the UK
e Other (please spec

18. Are you able to e any further detail about these costs, for example average

costsor a range%
19. To what (if at all) would your business be able to pay some of the costs
u
n

associ sing the Seasonal Worker Visa that are currently paid by the employee,
or j costs to support external monitoring/oversight of the scheme, if you had to
e able to continue to access the Seasonal Worker Scheme?

<
&



20. Do you charge your employees for accommodation? Please select one

e Yes—we charge employees for accommodation

e No—included in the contract as a benefit in kind, with a reduction in salary to
compensate

e No — provided as a benefit in kind, without a reduction in salary to compensate

e No—employees find and pay for their own accommodation

21. How much do workers pay for this accommodation (whether this is as a direct \s '

payment or a reduction in salary to compensate)? \/

22. Roughly what proportion of your Seasonal Worker workforce live in acc %on
you provide? Please select one

e All or almost all live on site

e Most live on site A\E

e Around half live on site

e Most live elsewhere %
e All or almost all live elsewhere = &

e Don’t know \3/

23. How much per hour do you currently pay Qeasonal Worker employees?

24. How many hours a week are you cur,

employees? <

25. Please tell us about any paymen#s over and above basic salary, such as holiday/sick
leave, overtime, pick rates/ ba&es etc. that you pay your Seasonal Worker employees.

able to guarantee your Seasonal Worker

26. To what extent ar e to guarantee Seasonal Worker employees work for the
full duration of thei

27. What hap{g&‘ en there is not enough work for your organisation to give Seasonal

Worker vis yees?
28. re Seasonal Worker visa employees allocated tasks? For example, how are
r ours determined, what considerations are taken into account and to what

if at all) can they request certain types of tasks?

S
&



7. Re-recruiting workers from the scheme

29. How important, or not important, is it to you to be able to re-recruit Seasonal Worker
visa employees (to return to the UK in subsequent years)?

e \Veryimportant

e Important %
e Neither important nor unimportant %
e Unimportant \
e Very unimportant \/

e Don’t know ®

30. Why do you say this?

31. To what extent (if at all) are you able to re-recruit workers (to %\o the UK in
subsequent years)? Please select one \

o \Very easily &Q/

e Fairly easily

e With some difficulty \3/

e With a great deal of difficulty
e Do not know

e Not applicable - | have not tried t@ it workers

32. Why do you say this? <

’
8. Your thoughts ﬁ\'ng the scheme, compliance with the
visa rules and ell it fits your needs

33. How hasy perience of using the scheme been? Please select one

e V e
irfwpositive
% airly negative

Q Very negative

% e No opinion

34. Why was this your experience?




35. How easy/difficult do you find it is to comply with the Seasonal Worker visa scheme
rules? Please select one

e Very easy

e Fairly easy

e Neutral

e Fairly difficult

e Very difficult t
e No opinion \>

e Do not know

36. Why do you say that? Please be specific about the rules you find particu %; or
difficult to comply with and why.

9. Your views on the costs of using the Se }ni Worker
visa, length of stay and ability to mee’t@‘ organisation’s

needs <</

37. Do you have any views on the costs of usi Qﬁ&onal Worker Visa? In your
response, please specify which costs, how r@ who pays these.

38. The maximum visa length for the @ Worker visa is six months for horticulture
and 18th October - 31st December foRpoultry. How well/not well, does this/would this

work for your organisation? T select one
e Much too long \/
e Toolong %
e Suitable leng

e Too shor
° Muchcowv t

Do

39.% oyou say this?
g@ he roles currently covered by the Seasonal Worker Visa meet the needs of your

4
@ganisation? Please tell us why/why not



41. How far are you able to recruit the number of workers you need through the Seasonal
Worker visa? Please select one

e | can recruit as many people as | need
e | can recruit most of the people | need

e | cannot recruit an adequate number of people
e | cannot recruit people at all

e | have not tried to recruit through the Seasonal Workers visa \%t

42. Please tell us more about your response (for example, if you are not able t %t
enough/any people, why not?) Q/

D

10. Impact/potential impact of not being a l%‘e ecruit as
many people as needed via the Seasonal r visa

needed via the Seasonal Workers visa have on yougbu ? Please select one

e Considerable impact Q
e Some impact

e Not very much impact Q

e Noimpactatall QJ

e Do not know

’
44. Could you tell us more mur response? For example, if you have said there
would be an impact on ess please tell us how it would be affected, or if you
have said there wou@ o impact then please tell us why not.

45. If not able @it as many people as you need, what do you/would you do in
response to npt b able to recruit as many people as you would like to?

46. W ou say this?

43. What impact (if any) does not/would not being ab% cruit as many people as
s

<<<}<f/Automation and labour augmentation

E 47. To what extent is automated or labour augmentation technology that reduces the
need for labour or makes it easier, available and/or accessible to businesses like yours?

48. And thinking about the next five years, how far (if at all) do you expect such
technology to become more available and/or accessible to businesses like yours?

10



12. Your views on how efficiently the Seasonal Workers
scheme is organised, and improvements you would like to
see—Part1l

49. How efficiently do you think the scheme is organised by the government, which sets
the overall rules and numbers for the Seasonal Worker visa route? Please select one

e Very efficiently \>

e Quite efficiently %

e Neither efficiently nor inefficiently %

e Quite inefficiently

e Very inefficiently

e No opinion

e Do not know A&\
50. Why do you say that? Please be specific about any ir@ents you would like to
see.

who allocate workers to employers? Please se

e Very efficiently
e Quite efficiently g

51. How efficiently do you think the scheme is aQ" trated by the scheme providers
e

o Neither efficiently nor inefficie

e Quite inefficiently

e Very inefficiently *

e No opinion \/

e Do not know %
52. Why do you a tQ

Please be specific about any improvements you would like to

elfare? Please select one

% Very well
% e Quite well
% Neither well nor badly

Quite badly
e Very badly

e No opinion

53. Ho{ t weII do you think the Seasonal Worker visa scheme currently safeguards

54. Why do you say that? Please be specific about any improvements you would like to
see, for example new rules/requirements or improving the enforcement of existing rules

11



13. Your views on how efficiently the Seasonal Workers
scheme is organised, and improvements you would like to
see — Part 2

55. Do you have any views on how well/not well the current complaints process for

employees works? Please be specific about any changes that could be made (for example E%

to make employees who have complaints more likely to come forward, or to enable

problems to be resolved more quickly) \>

56. How easy/hard is it to find out information about the scheme or ask ques@ou

need to? Please select one $
e Very easy
e Fairly easy V\
e Neutral A\
e Fairly difficult
e Very difficult &Q/

e No opinion
e Not applicable — | have not needed to find ou% ation or ask a question

57. The rules of the scheme are that you must k r 18 to use the route, and you cannot
bring dependants. You must have enoug to support yourself in the UK (usually at
least £1,270) and there is no English lapguag® requirement. Once Seasonal Worker visa
employees return to their home cour‘ry, must spend at least 6 months there before
they are able to return to the UK. Do,y ave any views about these rules?

58. The scheme currently a &nployees to change employer over the course of their
stay in the UK. Do you hayv iews on this?

59. How well/not w you think the Seasonal Worker visa route currently works for
employers? Pl ive us as much information about your views as you wish.

60. How

those

o

%d is there anything else you would like to tell us about your views on, or
Q/ periences of using, the Seasonal Worker visa?

ell do you think the Seasonal Worker visa route currently works for
e to the UK as a seasonal worker? Please give us as much information
iews as you wish.

62. Please attach any documents you wish to, or email these to mac@homeoffice.gov.uk

12



14. Closing questions

We have a few questions which ask about how we use your response to this questionnaire
and about contacting you in the future for follow up research.

63. Would you be happy for us to quote anonymously from your response to this CfE?

L @*‘

64. Would you be happy for us or Revealing Reality, who are independent rese
contractors appointed by the MAC, to recontact you in the next 12 months
take part in follow-up research regarding similar issues covered in this qu

" e A\V‘

65. And would you be willing for us to contact you if we&é@to clarify or supplement

responses you have given in this questionnaire?

o Yes \3’
e No Q
66. Would you like to be invited to a fut@&)lder event?

e Yes

=

13



Questions for organisations that do not currently use the Seasonal
Work visa but have used it before

2. About you and your organisation

1. What is the name of your organisation? \$ :

2. What is your organisation's full postcode?

3. What is your email address? &g/:

4. Which of the sectors below best describes your organisation/busiriess? se select all

sectors that apply. \
e Agriculture, Forestry and Fishing A
e Manufacturing (including poultry processing) %
e Other (please specify):

5. Can you give us some more detail about what@ganisation does? For example, if

Please select one

e 0-9 employees ’
e 10-49 employees *
e 50-249 employe \/

e 250-499 emp

e 500-4,999

e 5,000+ %
° Don't@

you are a farm, what do you grow/produce§
6. Approximately how many people do rganisation employ in total in the UK?

14



7. In which region / country of the UK are employees in your organisation located? Please
select all that apply

e North East

e North West

e Yorkshire and the Humber
e East Midlands

e West Midlands :
e East of England \>

e London

e South East %
e South West %

e Scotland $

e Wales

e Northern Ireland v
e All regions/countries A\
e Don’t know &
8. In which of these locations does your organisation Q&/ e most employees? Please

select one \,
e North East 2
e North West
e Yorkshire and the Humber 0

e East Midlands

e West Midlands

e East of England ’

e London *
e South East \/
e South West
e Scotland

d

e Wales
e Nor n Ire¥an
° ns/countries
° % now
(é%ur use of the Seasonal Worker visa

Q * 9. Does your organisation use the Seasonal Worker visa? Please select one

Yes (use the section on page 5-13)
No, but have used before (continue to complete this section)
No, and have never used (use the section on pages 23-30)

15



4. About the jobs you previously recruited for using the
Seasonal Worker visa, and why you stopped using it

10. Which job titles have you used the Seasonal Worker visa for? For each job title please

also describe: the education level needed, training required, main tasks of the job, and

whether there is responsibility for others.
11. Why did you stop using the Seasonal Workers route? \
12. Would you ideally like to use the Seasonal Worker visa in the next few years%\/

possible? Please select one

e Yes, and have made plans to do so $

e Yes, but have not made plans to do so

e Unsure: we may or may not like to do so A\Q

e No, but have looked into it

e No, and have not looked into it %
e Do not know &
13. Why do you say that? Q\g’

5. Your strategies for rec@orkers

14. Thinking of the recruitment stra;pgies you use, have you tried any of these alongside
the Seasonal Worker visa? Plaakselect all that apply

e Recruiting Britis%
e Recruiting E s who are already living in the UK

e RecruitingeNo workers who are already living in the UK
° Reorg% e job (for example changing shift patterns)
t

e Red need for staff through mechanisation/automation
%g pay or benefits to help recruitment
ne'f the above

& er (please specify):

lease tell us about how well/not well any of these strategies you have used have

%<<,lorked alongside the Seasonal Worker visa

16



16. Thinking of the recruitment strategies you use, have you tried any of these instead of
the Seasonal Worker visa? Please select all that apply

e Recruiting British workers

e Recruiting EU workers who are already living in the UK

e Recruiting Non-EU workers who are already living in the UK
e Reorganising the job (for example changing shift patterns)

e Reducing the need for staff through mechanisation/automation t
e Increasing pay or benefits to help recruitment \>
ave

e None of the above
e Other (please specify):

17. Please tell us about how well/not well any of these strategies you hav %

worked instead of the Seasonal Worker visa

6. Costs associated with previously usi %Seasonal

Worker visa <</
18. Thinking about the costs involved with bri %rker to the UK, what (if any) costs
associated with using the Seasonal Worker@ our organisation pay for?

19. Are you able to provide any furthabout these costs, for example average

costs or a range?

’
20. To what extent (if at all) d your business be able to pay some of the costs

associated with using the Esif); Worker Visa that are currently paid by the employee,
or additional costs to s% ternal monitoring/oversight of the scheme, if you had to
do this to be able to@ e to access the Seasonal Worker Scheme?
21. Did you c yqur employees for accommodation? Please select one
° charged employees for accommodation
° % cluded in the contract as a benefit in kind, with a reduction in salary to
pensate
% o — provided as a benefit in kind, without a reduction in salary to compensate
Q No — employees find and pay for their own accommodation
%Q/ e Other (please specify):

22. If applicable, how much did workers pay for this accommodation (whether this is as a
direct payment or a reduction in salary to compensate)?

17



7. Your thoughts on using the scheme, compliance with the
visa rules and how well it fits your needs

23. How has your experience of using the scheme been? Please select one

e Very positive

e Fairly positive E
e Neutral \>

e Fairly negative
e \Very negative

g &

24. Why was this your experience?

25. How easy/difficult do you find it is to comply with the Seaso N&kzr visa scheme
rules? Please select one Q

e Very easy &Q/

e Fairly easy %

e Neutral \,

e Fairly difficult Q

e Very difficult @

e No opinion

e Do not know QJQ

26. Why do you say that? Please be&pecific about the rules you find particularly easy or
difficult to comply with and A

8. Your views he costs of using the Seasonal Worker
visa, len stay and ability to meet your organisations

nee%
. ave any views on the costs of using the Seasonal Worker Visa? In your

Q onse, please specify which costs, how much and who pays these

18



28. The maximum visa length for the Seasonal Worker visa is six months for horticulture
and 18th October - 31st December for poultry. How well/not well, does this/would this
work for your organisation? Please select one

e Much too long

e Toolong

e Suitable length \!
e Too short

e Much too short \>

e Do not know

29. Why do you say this? §®

30. Do the roles currently covered by the Seasonal Worker Visa meet th of your
organisation? Please tell us why/why not

31. How far are you able to recruit the number of workers youh%\tlrough the Seasonal
Worker visa? Please select one

e | can recruit as many people as | need é

e | can recruit most of the people | need

e | cannot recruit an adequate number of gebgle

e | cannot recruit people at all

e | have not tried to recruit throug nal Workers visa

32. Please tell us more about yqur rgsponse (for example, if you are not able to recruit
enough/any people, why nolﬁ&

9. Impact/ t@ial impact of not being able to recruit as
many pe% s needed via the Seasonal Worker visa

33. Whét jipact (if any) does not/would not being able to recruit as many people as
ne iasthe Seasonal Workers visa have on your business? Please select one

%nsiderable impact
Q Some impact
Not very much impact

[ ]
%Q/ e Noimpact at all
e Do not know

34. Could you tell us more about your response? For example, if you have said there
would be an impact on your business please tell us how it would be affected, or if you
have said there would be no impact then please tell us why not.

19



35. If not able to recruit as many people as you need, what do you/would you do in
response to not being able to recruit as many people as you would like to?

36. Why do you say this?

10. Automation and labour augmentation s%

37. To what extent is automated or labour augmentation technology that reducesthe
need for labour or makes it easier, available and/or accessible to businesses IQ/ ?

38. And thinking about the next five years, how far (if at all) do you exp@
technology to become more available and/or accessible to businesses like rs?

11. Your views on how efficiently the $I| Workers
scheme is organised, and improven'Q(n/ ou would like to
see —Part 1 \,

R

anised by the government, which sets
orker visa route? Please select one

39. How efficiently do you think the schemg
the overall rules and numbers for the Se @

e Very efficiently ’
e Quite efficiently *
e Neither efficiently o% iciently

e (Quite inefficient

e Very inefficie
e No opinig
e Do no@

40. W@ say that? Please be specific about any improvements you would like to
see.

e Very efficiently

e Quite efficiently

o Neither efficiently nor inefficiently
e (Quite inefficiently

e \Very inefficiently

e No opinion

e Do not know

. Mow efficiently do you think the scheme is administrated by the scheme providers
% o allocate workers to employers? Please select one

20



X

42. Why do you say that? Please be specific about any improvements you would like to
see.

43. How well/not well do you think the Seasonal Worker visa scheme currently safeguards
employee welfare? Please select one

o Very well %
e Quite well \
e Neither well nor badly \,

e Quite badly

e Very badly ®

e No opinion

44. Why do you say that? Please be specific about any improvement would like to
see, for example new rules/requirements or improving the enf@ t of existing rules

12. Your views on how efficiently t Snsonal Workers
scheme is organised, and impro s you would like to
see — Part 2

employees works? Please be specific any changes that could be made (for example

45. Do you have any views on how w ell the current complaints process for
o
to make employees who have c‘iomppin s more likely to come forward, or to enable

problems to be resolved mor ickly)

46. How easy/hard is it t information about the scheme or ask questions if you

need to? Please seIe@
e Verye &/

ifficult

% difficult
0 opinion

& Not applicable — | have not needed to find out information or ask a question

47. The rules of the scheme are that you must be over 18 to use the route, and you cannot
bring dependants. You must have enough money to support yourself in the UK (usually at
least £1,270) and there is no English language requirement. Once Seasonal Worker visa
employees return to their home country, they must spend at least 6 months there before
they are able to return to the UK. Do you have any views about these rules?

21



48. The scheme currently allows employees to change employer over the course of their
stay in the UK. Do you have any views on this?

49. How well/not well do you think the Seasonal Worker visa route currently works for

employers? Please give us as much information about your views as you wish.

those who come to the UK as a seasonal worker? Please give us as much information
about your views as you wish.

50. How well/not well do you think the Seasonal Worker visa route currently works for \ !

experiences of using, the Seasonal Worker visa?

51. And is there anything else you would like to tell us about your views on, o@

52. Please attach any documents you wish to, or email these to mac@h e.gov.uk

We have a few questions which ask about how we use oxponse to this questionnaire
sr&m.

13. Closing questions

and about contacting you in the future for follow u

53. Would you be happy for us to quote anony ﬁy from your response to this CfE?
e Yes 0
e No < :

54. Would you be happy for r Rg/ealing Reality, who are independent research
contractors appointed by the MAX, to recontact you in the next 12 months to invite you to
take part in follow-up r% garding similar issues covered in this questionnaire?

e Yes 0

e No %
55. And be willing for us to contact you if we needed to clarify or supplement
respo ave given in this questionnaire?

%bes
Q No
%<(€6. Would you like to be invited to a future stakeholder event?

e Yes
e No
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Questions for organisations that do not currently use the Seasonal
Worker visa, and have not previously done so

2. About you and your organisation

1. What is the name of your organisation? \$ :

2. What is your organisation's full postcode?

3. What is your email address? &g/:

4. Which of the sectors below best describes your organisation/busiriess? se select all

sectors that apply. \
e Agriculture, Forestry and Fishing A
e Manufacturing (including poultry processing) %
e Other (please specify):

5. Can you give us some more detail about what@c@nisation does? For example, if

Please select one

e 0-9 employees ’
e 10-49 employees *
e 50-249 employe \/

e 250-499 emp

e 500-4,999

e 5,000+ %
° Don't@

you are a farm, what do you grow/produce§
6. Approximately how many people do rganisation employ in total in the UK?
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7. In which region / country of the UK are employees in your organisation located? Please
select all that apply

e North East

e North West

e Yorkshire and the Humber
e East Midlands

e West Midlands :
e East of England \>

e London

e South East %
e South West %

e Scotland $

e Wales

e Northern Ireland v
e All regions/countries A\
e Don’t know &
8. In which of these locations does your organisation Q&/ e most employees? Please

select one \,

e North East
e North West

e Yorkshire and the Humber 0
e East Midlands
e West Midlands

e East of England
e London

e South East \/
e South West
d

Y4

e Scotland 0

e Wales
e Nor n Ire¥an
° ns/countries
° % now
(é%ur use of the Seasonal Worker visa

Q * 9. Does your organisation use the Seasonal Worker visa? Please select one

e Yes (use the section on pages 5-13)
e No, but have used before (use the section on pages 14-22)
e No, and have never used (continue to complete this section)
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4. Why you have never used the Seasonal Worker visa

10. Why has your organisation not used the Seasonal Worker visa? Please select all that
apply.

e Do not need to hire outside of the domestic workforce
e Hire migrant workforce through other means E
e | cannot recruit the people | need through the Seasonal Worker visa \
e Not eligible to use the Seasonal Worker visa \,
e Have reduced the need for staff through mechanisation/automation %
e Other reason (free text) %
e Do not know
e None of the above
11. Please tell us anything further about your answer to the previ ngstion

12. Would you ideally like to use the Seasonal Worker vis Qﬁ next few years if

possible? %
e Yes, and have made plans to do so Q\,

e Yes, but have not made plans to do so
e Unsure: we may or may not like to d

e No, but have looked into it 0
e No, and have not looked into i'<

e Do not know

’
13. Why do you say that? 6

14. Thinking of the re frent strategies you use, have you tried any of these instead of
the Seasonal Worke % lease select all that apply

e Recrui m&iﬁsh workers

Recrti U workers who are already living in the UK

ecnyitthg Non-EU workers who are already living in the UK
anising the job (for example changing shift patterns)

° ducing the need for staff through mechanisation/automation
Q Increasing pay or benefits to help recruitment
% None of the above

Other (please specify):
15. Please tell us about how well/not well any of these strategies you have used have
worked instead of the Seasonal Worker visa.
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5.Your views on the costs of using the Seasonal Worker visa,
length of stay and ability to meet your organisation’s needs

16. Do you have any views on the costs of using the Seasonal Worker Visa? In your
response, please specify which costs, how much and who pays these.

17. The maximum visa length for the Seasonal Worker visa is six months for horticultuv\%
and 18th October - 31st December for poultry. How well/not well, does this/would %
work for your organisation? Please select one

e Much too long &%

e Toolong
e Suitable length

e Too short \Q '

e Much too short A

e Do not know %
18. Why do you say this? é
19. Do the roles currently covered by the Seas Qlo er Visa meet the needs of your
organisation? Please tell us why/why not &
20. How far are you able to recruit th @r of workers you need through the Seasonal
Worker visa? Please select one QJ

’
e | canrecruit as many pu%as | need
e | can recruit most We ple | need
e | cannot recruit ate number of people

e |cannot recr
e |haven @recruit through the Seasonal Workers visa

21. Ple %s more about your response (for example, if you are not able to recruit
eno n

eople, why not?)
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6. Impact/potential impact of not being able to recruit as
many people as needed via the Seasonal Worker visa

22. What impact (if any) does not/would not being able to recruit as many people as
needed via the Seasonal Workers visa have on your business? Please select one

e Considerable impact \%

e Some impact
e Not very much impact

e Noimpact at all ®

e Do not know

23. Could you tell us more about your response? For example, if you e said there
would be an impact on your business please tell us how it would cted, or if you
have said there would be no impact then please tell us why not

response to not being able to recruit as many people uwould like to?
25. Why do you say this? @

7. Automation and Iabou{augmentation

24. If not able to recruit as many people as you need,@ﬁu/would youdoin
o

sier, available and/or accessible to businesses like yours?

\X ’
26. To what extent is aut% ed or labour augmentation technology that reduces the

need for labour or ma|:
27. And thinkin% e next five years, how far (if at all) do you expect such
e

technology txt) more available and/or accessible to businesses like yours?
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8. Your views on how efficiently the Seasonal Workers
scheme is organised, and improvements you would like to
see—Part 1

28. How efficiently do you think the scheme is organised by the government, which sets
the overall rules and numbers for the Seasonal Worker visa route? Please select one

e Very efficiently \>

e Quite efficiently %

e Neither efficiently nor inefficiently %

e Quite inefficiently

e Very inefficiently

e No opinion

e Do not know A&\
29. Why do you say that? Please be specific about any in@ents you would like to
see.

who allocate workers to employers? Please se e

o Very efficiently
e Quite efficiently g

30. How efficiently do you think the scheme is aQ" trafed by the scheme providers

e Neither efficiently nor inefficie

e Quite inefficiently V4

e \Very inefficiently *

e No opinion \/

e Do not know %
31. Why do yoth/h ? Please be specific about any improvements you would like to
see.

32. Ho t well do you think the Seasonal Worker visa scheme currently safeguards
m elfare? Please select one
L)
[}

e %
% Very well
% Quite well
e Neither well nor badly
e Quite badly

e Very badly
e No opinion

33. Why do you say that? Please be specific about any improvements you would like to
see, for example new rules/requirements or improving the enforcement of existing rules
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9. Your views on how efficiently the Seasonal Workers
scheme is organised, and improvements you would like to
see — Part 2

34. Do you have any views on how well/not well the current complaints process for

employees works? Please be specific about any changes that could be made (for example E%

to make employees who have complaints more likely to come forward, or to enable

problems to be resolved more quickly) \>

35. How easy/hard is it to find out information about the scheme or ask ques@ou

need to? Please select one $
e Very easy
e Fairly easy V\
e Neutral A\
e Fairly difficult
e Very difficult &Q/

e No opinion
e Not applicable — | have not needed to find ou% ation or ask a question

36. The rules of the scheme are that you must k r 18 to use the route, and you cannot
bring dependants. You must have enoug to support yourself in the UK (usually at
least £1,270) and there is no English lapguage requirement. Once Seasonal Worker visa
employees return to their home cour‘ry, must spend at least 6 months there before
they are able to return to the UK. Do,y ave any views about these rules?

37. The scheme currently a &nployees to change employer over the course of their
stay in the UK. Do you hayv iews on this?

38. How well/not w you think the Seasonal Worker visa route currently works for
employers? Pl ive us as much information about your views as you wish.

39. How

those

o

%d is there anything else you would like to tell us about your views on, or
Q/ periences of using, the Seasonal Worker visa?

ell do you think the Seasonal Worker visa route currently works for
e to the UK as a seasonal worker? Please give us as much information
iews as you wish.

41. Please attach any documents you wish to, or email these to mac@homeoffice.gov.uk
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10. Closing questions

We have a few questions which ask about how we use your response to this questionnaire
and about contacting you in the future for follow up research.

42. Would you be happy for us to quote anonymously from your response to this CfE? E%
® Yes \
o

43. Would you be happy for us or Revealing Reality, who are independent reésedrc
contractors appointed by the MAC, to recontact you in the next 12 mon vite you to
e

take part in follow-up research regarding similar issues covered in tl-ﬁ' qu nnaire?
o Yes A\

44. And would you be willing for us to contact you if needed to clarify or supplement

responses you have given in this questionnaire? \,

e Yes
e No
45. Would you like to be invited to a @akeholder event?
e Yes ’
T V\\'
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