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E x e c uti v e  s u m m a r y   

Hi s  M aj e st y’ s  R e v e n u e  a n d  C u st o m s ( H M R C) i s  r e s p o n si bl e f or  e nf or ci n g  Mi ni m u m  W a g e ( M W) 

l e gi sl ati o n  a m o n g  U K  e m pl o y er s.  P art  of t hi s  e nf or c e m e nt  a cti vit y i n v ol v e s  pr o m oti n g  c o m pli a n c e 

t hr o u g h i nf or m ati o n  a n d  g ui d a n c e i n  m a s s  e m ail  c a m p ai g n s.  H o w e v er, it i s  n ot  al w a y s  cl e ar  h o w 

e m ail  c a m p ai g n s  c a n  m a xi mi s e  e n g a g e m e nt  wit h t h e r el e v a nt i nf or m ati o n,  a n d  h o w t h eir i m p a ct 

m a y  v ar y  a m o n g  e m pl o y er  gr o u p s.  

T hi s r e p ort  s u m m ari s e s t h e r e s ult s  of  a r a n d o mi s e d  c o ntr oll e d tri al  d e si g n e d t o  e x pl or e t hi s i s s u e 

r u n   b y   H M R C,  t h e   D e p art m e nt  f or   B u si n e s s,   E n er g y   a n d  I n d u stri al   Str at e g y  ( B EI S) 1 ,  t h e  

B e h a vi o ur al  I n si g ht s   T e a m  ( BI T)   a n d   H ar v ar d   B u si n e s s   S c h o ol  ( H B S).   T h e  tri al   b uilt   o n  t h e  

e arli er  fi n di n g s   of   s e v er al   2 0 1 6 -1 7   e m ail  tri al s  r u n   b y   H M R C.   A   s h ort  lit er at ur e  r e vi e w   a n d  

e m pl o y er  i nt er vi e w s  i nf or m e d  t h e   d e si g n   of   ei g ht   m e s s a g e s  ( 7   m e s s a g e s   a n d   1   c o ntr ol  

m e s s a g e) t e st e d i n t h e tri al.  O v er  4 5 0, 0 0 0  U K  e m pl o y er s  w er e r a n d o ml y  a s si g n e d t o r e c ei v e  a n 

e m ail  si g n p o sti n g t o t h e  g o v er n m e nt’ s  u p d at e d  e m pl o y er  g ui d a n c e  w hi c h i n cl u d e d  o n e  of t h e s e 

m e s s a g e s. 

All  s e v e n  m e s s a g e s  s a w  st ati sti c all y  si g nifi c a nt  eff e ct s  o n  o ur  pri m ar y  o ut c o m e  m e a s ur e (t h e 

pr o p orti o n   of   u ni q u e   cli c k  t hr o u g h s  t o   t h e  g o v er n m e nt’ s   M W   e m pl o y er   g ui d a n c e   p a g e).  

Tr e at m e nt  eff e ct s r a n g e d fr o m  -3. 0 t o  3. 5  p er c e nt a g e  p oi nt s r el ati v e t o  a  c o ntr ol.  

T h e t o p t hr e e  p erf or mi n g  e m ail s i n cl u d e d  a  n or m t ail or e d t o t h e r e ci pi e nt’ s i n d u str y.  Alt h o u g h t h e 

tri al i s  n ot  d e si g n e d t o  e x pl ai n  w h y t hi s  h a p p e n e d,  w e  h y p ot h e si s e t hi s r e s ult  m a y  h a v e  c o m e 

a b o ut fr o m r e ci pi e nt s  b eli e vi n g t h at t h e  e m ail  w a s  m or e r el e v a nt t o t h eir  b u si n e s s t h a n  ot h er wi s e 

w o ul d  h a v e  b e e n t h e  c a s e.  A n  e m ail  c o nt ai ni n g  a ‘ c uri o sit y fr a m e’  u s e d i n  H M R C’ s  e arli er tri al s 

al s o  o ut p erf or m e d  a  c o ntr ol.  T hi s  m a y  b e f urt h er  e vi d e n c e t h at t hi s fr a m e i s  a n  eff e cti v e  o n e f or 

e m pl o y er  c o m m u ni c ati o n s  a b o ut  mi ni m u m  w a g e  c o m pli a n c e. I n  c o ntr a st, t hr e e  m e s s a g e s t h at 

i n cl u d e d  a r ef er e n c e t o  mi st a k e s  e m pl o y er s  m a k e  ar o u n d  s al ari e d  w or k er s; i nf or m ati o n  a b o ut 

e m pl o y er  b e n efit s fr o m  c o m pli a n c e;  a n d  d at a  a b o ut i n cr e a s e d i d e ntifi c ati o n  of  n o n -c o m pli a n c e 

fr o m  2 0 1 4-1 9  e a c h  u n d er p erf or m e d t h e  c o ntr ol.  O n e  h y p ot h e si s e d f a ct or f or t hi s fi n di n g i s t h at 

t h e  c o ntr ol  e m ail  h a d  a  m ar k e dl y l o w er  w or d  c o u nt  a n d  hi g h er r e a d a bilit y  c o m p ar e d t o t h e s e 

t hr e e  e m ail s. 

T hi s  st u d y  c o ntri b ut e s t o t h e  e xi sti n g  e vi d e n c e  o n  h o w  b e h a vi o ur al  s ci e n c e  m a y  e n h a n c e t h e 

eff e cti v e n e s s   of   g o v er n m e nt   c a m p ai g n s  t o   pr o m ot e   c o m pli a n c e   wit h   M W.   T h e  fi n di n g s  

d e m o n str at e t h at  diff er e n c e s  b et w e e n  m e s s a g e s  c o nt ai ni n g t h e  s a m e i nf or m ati o n al  c o nt e nt  c a n 

pr o d u c e  l ar g e   a g gr e g at e   eff e ct s   at   n e ar -z er o   m ar gi n al   c o st.   F urt h er   a n al y s i s  f oll o wi n g  t hi s  

r e p ort’ s  p u bli c ati o n  will  b e t h e fir st i n t h e  U K t o li n k fir m-l e v el  d at a t o  u ni q u e  cli c k t hr o u g h s i n t h e 

c o nt e xt  of  M W  c o m pli a n c e.   

 
 

1  F oll o wi n g  a  M a c hi n er y  of  G o v er n m e nt  c h a n g e i n  F e br u ar y  2 0 2 3, t h e  p oli c y r e s p o n si bilit y f or t h e  N M W  a n d  N L W, 

pr e vi o u sl y  u n d er t h e  D e p art m e nt f or  B u si n e s s ,  E n er g y  a n d I n d u stri al  Str at e g y,  n o w  sit s  u n d er t h e  D e p art m e nt f or 

B u si n e s s  a n d  Tr a d e  ( D B T). 
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1. I ntr o d u cti o n:  a fir st f or a y i nt o  b e h a vi o ur al  s ci e n c e f or 
mi ni m u m  w a g e  c o m pli a n c e   

T h e  N ati o n al  Mi ni m u m  W a g e  a n d t h e  N ati o n al  Li vi n g  W a g e  —  c oll e cti v el y, t h e  Mi ni m u m  W a g e 

( M W)  —  e ntitl e  n e arl y  all  w or k er s i n t h e  U nit e d  Ki n g d o m t o  a f o u n d ati o n al l e v el  of  p a y t h at i s 

e n s hri n e d  i n  l e gi sl ati o n.   H o w e v er,  t h e   br o a d   c o v er a g e   of  t hi s   p oli c y   m e a n s  t h at   e n s uri n g  

c o m pl i a n c e  wit h t h e r el e v a nt l e gi sl ati o n i s  a  c h all e n g e f or  e nf or c e m e nt.  

I n  A pril  2 0 2 2, t h e  L o w  P a y  C o m mi s si o n  e sti m at e d t h at  u p t o  o n e t hir d ( ~ 5 0 7, 0 0 0)  of  w or k er s 

e ntitl e d  t o   M W   di d   n ot  r e c ei v e  it. 2   H o w e v er,   m et h o d ol o gi c al  i s s u e s   a s s o ci at e d   wit h  t h e   d at a  

s o u r c e f or t hi s  e sti m at e, t h e  A n n u al  S ur v e y  of  H o ur s  a n d  E ar ni n g s ( A S H E),  m e a n t hi s i s  n ot  a 

dir e ct  m e a s ur e  of  mi ni m u m  w a g e  n o n -c o m pli a n c e.  T h e s e i s s u e s i n cl u d e t h e  pr o xi mit y  of  A S H E 

t h e   s ur v e y  t o  t h e   a n n u al   mi ni m u m   w a g e   u pr ati n g;  t h e  f a ct  t h at  t h e   s ur v e y   o nl y   m e a s ur e s  

u n d er p a y m e nt i n t h e f or m al  e c o n o m y;  a n d t h er e  b ei n g l e giti m at e r e a s o n s f or  u n d er p a y m e nt.   

T o  f urt h er   e n h a n c e   c o m pli a n c e,  t h e   b u d g et  f or  t h e   M W   e nf or c e m e nt   b o d y,   Hi s   M aj e st y' s  

R e v e n u e  a n d  C u st o m s’ ( H M R C),  h a s  m or e t h a n  d o u bl e d fr o m  £ 1 3. 2  milli o n  ( 2 0 1 5/ 1 6), t o  £ 2 7. 5 

milli o n ( 2 0 2 1/ 2 2). 3  T hi s  b u d g et f u n d s  a r a n g e  of  e nf or c e m e nt  a cti viti e s  a cr o s s  H M R C’ s t hr e e -

ar m  str at e g y:  pr o m oti n g  c o m pli a n c e,  pr e v e nti n g  u n d er p a y m e nt  a n d r e s p o n di n g t o  vi ol ati o n s.   

Wit hi n t h eir  pr o m oti n g  c o m pli a n c e  ar m,  H M R C  a d mi ni st er s r e g ul ar  m a s s  e m ail  c a m p ai g n s t o 

s h ar e  M W i nf or m ati o n  a n d  g ui d a n c e.  A s  a f or m  of i nf or m ati o n -b a s e d  e nf or c e m e nt, t h e  ai m i s f or 

c o m pli a n c e t o i n cr e a s e  w h e n  e m pl o y er s  h a v e r e a d  a n d  u n d er st o o d t h e r el e v a nt  M W  g ui d a n c e. 

I n t ur n, t h e  e m ail  c a m p ai g n s  ai m t o  cl o s e t h e i nf or m ati o n  g a p s  e m pl o y er s  c a n  e x p eri e n c e — 

a ki n  t o  t h e   g a p s   w e   k n o w  i n di vi d u al s   e n c o u nt er  i n   ot h er   b u si n e s s   c o nt e xt s. 4   T h e s e   e m ail  

c a m p ai g n s   ar e   o n e  t h e   m o st   effi ci e nt   w a y s  t o   s h ar e  i nf or m ati o n   a n d   g ui d a n c e   wit h   m a n y  

e m pl o y er s.   A s   s u c h,   str e n gt h e ni n g  t h eir   eff e cti v e n e s s  i s   of   hi g h   pri orit y  t o   H M R C’ s  f ut ur e  

e nf or c e m e nt  str at e g y.   

H o w e v er,  it  i s   n ot   al w a y s   cl e ar   h o w   e m ail   c a m p ai g n s   c a n   m a xi mi s e   e n g a g e m e nt   wit h  t h e  

r el e v a nt i nf or m ati o n,  a n d  h o w t h eir i m p a ct  m a y  v ar y  a m o n g  e m pl o y er  gr o u p s.  T o l e ar n  m or e, 

H M R C  r a n   a   s eri e s   of   e m ail  tri al s   b et w e e n   2 0 1 6   a n d   2 0 1 7,   w h er e  t h e y  t e st e d   a   v ari et y   of  

b e h a vi o ur all y -i nf or m e d  m e s s a g e s.  A m o n g t h e  m e s s a g e s t e st e d, t h e y f o u n d  a  c uri o sit y-i n cl u si o n 

m e s s a g e  ( wit h  t e xt   s a yi n g  ‘ Y o u   m a y   b e   s ur pri s e d  t o  l e ar n  t h at   e v e n  if   y o u   p a y   a b o v e  t h e  

mi ni m u m  w a g e  y o u  c o ul d  still  b e li a bl e f or  u n d er p a y m e nt’)  w a s t h e  m o st  eff e cti v e  v ari a nt  st u di e d.  

 
 

2  L o w  P a y  C o m mi s si o n ( 2 0 2 3)  N ati o n al  Mi ni m u m  W a g e:  L o w  P a y  C o m mi s si o n  R e p ort  2 0 2 2 . 
htt p s:// a s s et s. p u bli s hi n g. s er vi c e. g o v. u k/ g o v er n m e nt/ u pl o a d s/ s y st e m/ u pl o a d s/ att a c h m e nt _ d at a/fil e/ 1 1 2 9 9 3 0/ L o w _
P a y _ C o m mi s si o n _ R e p ort _ 2 0 2 2. p df .  N. B.  s o m e  c a uti o n  m u st  b e t a k e n  wit h t h e  a c c ur a c y  of t h e s e  e sti m ati o n s,  a s 
t h e y  d o  n ot  c a pt ur e t h e  gr e y  e c o n o m y  a n d t h e ti mi n g s  of t h e  s ur v e y s  c o ul d  di st ort r e a di n g s. 
3  D B T ( 2 0 2 3)  N ati o n al  Li vi n g  W a g e  a n d  N ati o n al  Mi ni m u m  W a g e:  G o v er n m e nt  e vi d e n c e  o n  c o m pli a n c e  a n d 
e nf or c e m e nt  2 0 2 1/ 2 2 . htt p s:// w w w. g o v. u k/ g o v er n m e nt/ p u bli c ati o n s/ n ati o n al -livi n g -w a g e -a n d -n ati o n al -mi ni m u m -
w a g e -g o v er n m e nt -e vi d e n c e -o n -e nf or c e m e nt -a n d -c o m pli a n c e -2 0 2 2 . 
4  S e e f or  e x a m pl e,  BI T ( 2 0 1 9)  B o o sti n g  b u si n e s s e s:  a p pl yi n g  b e h a vi o ur al i n si g ht s t o  b u si n e s s  p oli c y . 
htt p s:// w w w. bi.t e a m/ p u bli c ati o n s/ b o o sti n g -b u si n e s s e s -a p pl yi n g -b e h a vi o ur al -i n si g ht s-t o-b u si n e s s -p oli c y/ . 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1129930/Low_Pay_Commission_Report_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1129930/Low_Pay_Commission_Report_2022.pdf
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fnational-living-wage-and-national-minimum-wage-government-evidence-on-enforcement-and-compliance-2022&data=05%7C01%7Celliot.arevalo%40beis.gov.uk%7Ccbeff8d6014645fd872808db2c684c3a%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C638152598694288099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yoZ02MH3f7GXEnmdH9uAAZ1m0lKt%2BX8BORVmCwNGFmE%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fnational-living-wage-and-national-minimum-wage-government-evidence-on-enforcement-and-compliance-2022&data=05%7C01%7Celliot.arevalo%40beis.gov.uk%7Ccbeff8d6014645fd872808db2c684c3a%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C638152598694288099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yoZ02MH3f7GXEnmdH9uAAZ1m0lKt%2BX8BORVmCwNGFmE%3D&reserved=0
https://www.bi.team/publications/boosting-businesses-applying-behavioural-insights-to-business-policy/
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T o  b uil d  o n  H M R C’ s  e arli er fi n di n g s,  a  c oll a b or ati v e  e m ail tri al  w a s  e st a bli s h e d i n  2 0 2 0  b et w e e n 

H M R C, t h e  D e p art m e nt f or  B u si n e s s,  E n er g y  a n d I n d u stri al  Str at e g y ( B EI S),  T h e  B e h a vi o ur al 

I n si g ht s  T e a m ( BI T)  a n d  H ar v ar d  B u si n e s s  S c h o ol ( H B S). 

T hi s r e p ort  d e s cri b e s t h e  n e w  st u d y  a n d it s r e s ult s.  N a m el y:  

••   S e cti o n  2  pr o vi d e s  b a c k gr o u n d  o n  H M R C’ s  pr e vi o u s  st u d y  

••   S e cti o n  3  d e s cri b e s t h e  pr e s e nt tri al, i n cl u di n g  pr e p ar at or y  w or k   

••   S e cti o n  4  o utli n e s t h e i m pl e m e nt ati o n  a n d  a n al y si s  pr ot o c ol  

••   S e cti o n  5  di s c u s s e s t h e tri al’ s fi n di n g s  

••   S e cti o n  6  di s c u s s e s l e s s o n s f or  p oli c y m a k er s  a n d  o p p ort u niti e s f or f ut ur e r e s e ar c h  

••   S e cti o n  7  c o n cl u d e s.   

T o  c o m pl e m e nt t hi s r e p ort,  H B S  a n d  BI T  ar e  c o -p u bli s hi n g  a  s e p ar at e  a c a d e mi c j o ur n al  arti cl e 

a b o ut t h e  n e w  st u d y’ s r e s ult s.  T hi s  arti cl e  will  c o nt ai n f urt h er  a n al y si s  o n t h e  st u d y’ s  d at a  a n d i s 

f ort h c o mi n g  at t h e ti m e  of  writi n g. 
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2.  H M R C’ s  pr e vi o u s tri al s   

T o l e ar n  m or e  a b o ut  h o w  b e h a vi o ur al  s ci e n c e  c a n i m pr o v e t h e  eff e cti v e n e s s  of  e n g a g e m e nt  wit h 

e m ail  c a m p ai g n s  pr o m oti n g  c o m pli a n c e  wit h t h e  M W,  b et w e e n  O ct o b er  2 0 1 6  a n d  D e c e m b er 

2 0 1 7,   H M R C   c o n d u ct e d   a   s e q u e n c e   of   e m ail   e x p eri m e nt s   si g n p o sti n g   e m pl o y er s  t o  f urt h er  

i nf or m ati o n  a b o ut  M W  p oli c y  u p d at e s  a n d  g ui d a n c e.  

T h e   e x p eri m e nt s  f e at ur e d   a  l ar g e  ( n > 6 0 0, 0 0 0)   e m pl o y er   s a m pl e,   a n  it er ati v e   a p pr o a c h  t o  

m e s s a g e   d e v el o p m e nt,   a n d   a   st u d y   d e si g n  t h at  r a n d o mi s e d   e m pl o y er s  t o  t h e   e m ail s  t h e y  

r e c ei v e d i n  or d er t o i d e ntif y t h e  diff er e n c e s  b et w e e n  e n g a g e m e nt  st ati sti c s  attri b ut a bl e t o t h e 

diff er e n c e s   b et w e e n  t h e m.   T o   m a xi mi s e   e m pl o y er   e n g a g e m e nt   —  p arti c ul a rl y   a m o n g   w ar y  

e m pl o y er s  —  t h e t e st e d  e m ail s  al s o  a d o pt e d i n si g ht s fr o m t h e fi el d  of  b e h a vi o ur al  s ci e n c e. 

T h e  b e h a vi o ur al i nt er v e nti o n s t e st e d i n t h e fir st t w o tri al s  di d  n ot  s h o w  c o n cl u si v e  e vi d e n c e  of 

t h eir  eff e cti v e n e s s  a g ai n st t h e  c o ntr ol.  T h e fir st tri al,  c o n d u ct e d i n  O ct o b er  2 0 1 6 t o  c oi n ci d e  wit h 

a r at e i n cr e a s e,  s a w  e a c h  of t h e fi v e ‘tr e at m e nt’  e m ail s  u n d er p erf or m  a ‘ c o ntr ol’ (t h at i s,  a fi x e d 

c o m p ari s o n)   e m ail   b y   b et w e e n   2  t o   8. 5   p er c e nt a g e   p oi nt s  i n  t er m s   of   cli c k -t hr o u g h  r at e s  

c o n diti o n al  o n  o p e ni n g t h e  e m ail.  

T a bl e  2. 1:  S u m m ar y  of  e m ail s fr o m  H M R C’ s  O ct o b er  2 0 1 6 tri al (it er ati o n  1  of  3)  

E m ail  n a m e   K e y  e x c e r pt s  

C o ntr ol   “ O n t h e  1  O ct o b er  2 0 1 6 t h e  N ati o n al  Mi ni m u m  W a g e r at e s f or t h e  diff er e nt 
a g e  b a n d s  a n d f or  a p pr e nti c e s  will i n cr e a s e. ”  -- t hi s t e xt  w a s  pr e s e nt i n  all 
v ari a nt s  

C o st/ N a mi n g   “ E m pl o y er s  w h o  d o n’t  p a y  N ati o n al  Mi ni m u m  W a g e r at e s  ar e li a bl e t o  a 
2 0 0 %  p e n alt y  of t h e  arr e ar s  a m o u nt.  H M R C  h a s i n v e sti g at e d  m or e t h a n 
7 0, 0 0 0  e m pl o y er s  a n d l a st  y e ar i d e ntifi e d  £ 1 0. 3  milli o n i n  arr e ar s f or 
w or k er s.”  

N or m   “ 9 5 %  of  e m pl o y er s  p a y  w or k er s  at  or  a b o v e  N ati o n al  Mi ni m u m  W a g e r at e s, 
d o n’t f all i nt o t h e  s m all  mi n orit y t h at  u n d er p a y.”  

C o st/ P e n alti e s   “ E m pl o y er s  w h o  d o n’t  p a y  N ati o n al  Mi ni m u m  W a g e r at e s  ar e li a bl e t o  a 
2 0 0 %  p e n alt y  of t h e  arr e ar s  a m o u nt.”  

Aff e ct   T h e t e xt  e x c er pt  w a s t h e  s a m e  a s t h e  c o ntr ol,  wit h  a n  a d diti o n al  st o c k 
p h ot o  of  a  s mili n g  w o m a n  e m b e d d e d i n  e m ail.  

I n c e nti v e  “ H M R C  h a s i n v e sti g at e d  m or e t h a n  7 0, 0 0 0  e m pl o y er s  a n d  h a s t h e ri g ht t o 
c arr y  o ut  c h e c k s  at  a n y ti m e  a n d  a s k t o  s e e  p a y m e nt r e c or d s.”  

S o ur c e:  H M R C  
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T a bl e  2. 2:  R e s ult s  of  H M R C’ s  O ct o b er  2 0 1 6 tri al (it er ati o n  1  of  3)  

 

E m ail  n a m e  D eli v e r e d  
E m ail s 
o p e n e d  

O p e ni n g 
r at e  

Li n k s 
cli c k e d  

Cli c k -t hr o u g h 
r at e  Eff e ct  si z e *  

   

C o ntr ol  1 0 1, 3 4 4  2 9, 7 8 3  2 9. 4 %  1 8, 6 3 7  6 2. 6 %  N/ A     

C o st/ N a mi n g  1 0 2, 9 4 2  3 1, 1 6 9  3 0. 3 %  1 8, 7 7 1  6 0. 2 %  -2. 4 %     

N or m  1 0 2, 8 8 8  3 1, 2 8 3  3 0. 4 %  1 8, 3 3 1  5 8. 6 %  -4. 0 %     

C o st/ P e n alti e s  1 0 2, 7 1 3  3 1, 1 5 1  3 0. 3 %  1 7, 6 2 8  5 6. 6 %  -6. 0 %     

Aff e ct  1 0 2, 9 4 7  3 1, 7 8 0  3 0. 9 %  1 7, 6 1 3  5 5. 4 %  -7. 2 %     

I n c e nti v e 1 0 2, 8 0 1  3 2, 0 7 8  3 1. 2 %  1 7, 3 5 6  5 4. 1 %  -8. 5 %     

 

S o ur c e:  H M R C. *’ Eff e ct  si z e’ i s t h e  diff er e n c e i n t h e  cli c k -t hr o u g h r at e  b et w e e n t h e  c o ntr ol  e m ail  a n d t h e 
tr e at m e nt i n  a  gi v e n r o w. 

I n  A pril  2 0 1 7,  a  n e w  s et  of tr e at m e nt  e m ail s t h at  u s e d  diff er e nt i d e a s fr o m  b e h a vi o ur al s ci e n c e 

al s o   u n d er p erf or m e d   a   c o ntr ol,  alt h o u g h  t hi s  ti m e   b y   a  s m all er   si z e  t h a n i n  2 0 1 6 ( c.   1. 5 -2. 5. 

p pt s).  

T a bl e  2. 3:  S u m m ar y  of  e m ail s fr o m  H M R C’ s  A p ril  2 0 1 7 tri al (it er ati o n  2  of  3)  

E m ail  n a m e   K e y  e x c e r pt s  

C o ntr ol   “ O n  1  A pril  2 0 1 7, t h e  N ati o n al  Mi ni m um  W a g e  a n d  N ati o n al  Li vi n g  W a g e 
r at e s f or  all  a g e  b a n d s  a n d f or  a p pr e nti c e s  will i n cr e a s e.” 

Mi st a k e  # 1   “ F ail ur e t o i m pl e m e nt r at e s i n cr e a s e s i s  a  c o m m o n  mi st a k e  e m pl o y er s  m a k e 
t h at  p ut s t h e m  at ri s k  of  u n d er p a yi n g  a  mi ni m u m  w a g e.” 

Mi st a k e  # 2   “ Mi st a k e s  c an  b e  c o stl y,  a v oi d t hi s  o n e  a n d  d o n’t f all f o ul  of  u n d er p a yi n g 
mi ni m u m  w a g e.”  

A c ci d e nt al   “ V er y f e w  e m pl o y er s  s et  o ut t o  u n d er p a y t h e  mi ni m u m  w a g e,  d o n’t  g et 
c a u g ht  o ut  b y t h e s e r at e i n cr e a s e s.”  

I n cl u si o n  # 1  “ T h e  n e w  hi g h er r at e s  will i m p a ct  m or e e m pl o y er s t h a n  e v er,  ar e  y o u  o n e  of 
t h e m ?” 
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I n cl u si o n  # 2  “ E v e n if  y o u  c urr e ntl y  p a y  a b o v e t h e  mi ni m u m  w a g e t h e s e  n e w  hi g h er r at e s 
m a y i m p a ct  y o ur  b u si n e s s.”  

S o ur c e:  H M R C  

T a bl e  2. 4:  R e s ult s  of  H M R C’ s  A p ril  2 0 1 7 tri al (it er ati o n  2  of  3)  

E m ail 
n a m e  D eli v e r e d  

E m ail s 
o p e n e d  

O p e ni n g 
r at e  

U ni q u e 
cli c k s  

Cli c k -
t hr o u g h 
r at e  Eff e ct  si z e  

C o ntr ol  1 0 4, 0 8 0  2 9, 5 7 7  2 8. 4 %  1 0, 1 3 6  3 4. 8 %  N/ A  

Mi st a k e  # 1  1 0 3, 8 4 4  2 9, 3 1 8  2 8. 2 %  9, 5 8 7  3 2. 7 %  -1. 6 %  

Mi st a k e  # 2  1 0 3, 8 7 2  2 9, 6 9 0  2 8. 6 %  9, 4 8 8  3 2. 0 %  -2. 3 %  

A c ci d e nt al  1 0 3, 9 3 9  2 9, 6 9 3  2 8. 6 %  9, 4 5 9  3 1. 9 %  -2. 4 %  

I n cl u si o n 
# 1  1 0 3, 7 4 2  2 9, 3 0 5  2 8. 3 %  9, 5 5 7  3 2. 6 %  -1. 7 %  

I n cl u si o n 
# 2  1 0 3, 8 1 4  2 9, 3 9 2  2 8. 3 %  9, 6 5 8  3 2. 9 %  -1. 4 %  

 

S o ur c e:  H M R C  

Aft er t hi s,  H M R C  c o n s ult e d  a  b e h a vi o ur al  s ci e nti st  a b o ut t h e  d e si g n  of  n e w  e m ail s  a n d t h e r e s ult 
of t h e  fir st t w o  w a v e s.  H M R C t h e n r a n  a t hir d  st u d y i n  D e c e m b er  2 0 1 7 t h at  c oi n ci d e d  wit h  H M 
G o v er n m e nt’ s  n a mi n g  of  s e v er al  n o n -c o m pli a nt  e m pl o y er s.  U nli k e t h e fir st t w o  w a v e s, t h e t hir d 
st u d y  s a w  e a c h  of t h e t e st e d  e m ail s  o ut p erf or m t h e  c o ntr ol.  

T a bl e  2. 5:  S u m m ar y  of  e m ail s fr o m  H M R C’ s  D e c e m b er  2 0 1 7 tri al (it er ati o n  3  of  3)  

E m ail  n a m e  K e y  e x c e r pt s  

C o ntr ol  ‘ A v oi d  m a ki n g t h e  s a m e  mi st a k e s, [...]’ 

C uri o sit y  ‘ Y o u  m a y  b e  s ur pri s e d  at t h e  err or s 
e m pl o y er s  m a k e’   

C uri o sit y  + I n cl u si o n  ‘ Y o u  m a y  b e  s ur pri s e d t o l e ar n t hat  e v e n if 
y o u  p a y  a b o v e t h e  mi ni m u m  w a g e  y o u  c o ul d 
still  b e li a bl e f or  u n d er p a y m e nt.’  

I n cl u si o n ‘ E v e n if  y o u  p a y  a b o v e t h e  mi ni m u m  w a g e 
y o u  c o ul d  still  b e li a bl e f or  u n d er p a y m e nt, 
[...]’ 
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S ali e n c e  ‘ L ot s  of  c o m p a ni e s  d o n’t r e ali s e t h e y  h a v e 
w or k er s  w h o  ar e  u n d er p ai d.  D o n’t  g et  c a u g ht 
o ut, [...]’  

S o ur c e:  H M R C  

 

  



N u d gi n g t h e  Mi ni m u m  W a g e  

1 0  
 

T a bl e  2. 6:  R e s ult s  of  H M R C’ s  D e c e m b er  2 0 1 7 t ri al (it er ati o n  3  of  3)  

E m ail 
n a m e  D eli v e r e d  

E m ail s 
o p e n e d  

O p e ni n g 
r at e  

Li n k s 
cli c k e d  

Cli c k -
t hr o u g h 
r at e  Eff e ct  si z e  

      

C o ntr ol  1 2 5, 1 8 8  2 8, 5 9 9  2 2. 8 %  3, 5 0 1  1 2. 2 %  N/ A        

C uri o sit y  1 2 5, 1 2 5  2 8, 8 6 7  2 3. 1 %  4, 2 4 2  1 4. 7 %  2. 5 %        

C uri o sit y 
+ 
I n cl u si o n 1 2 5, 1 2 1  2 8, 6 3 4  2 2. 9 %  5, 0 2 7  1 7. 6 %  5. 3 %  

      

I n cl u si o n 1 2 5, 2 3 3  2 8, 9 2 8  2 3. 1 %  4, 7 6 7  1 6. 5 %  4. 2 %        

S ali e n c e  1 2 5, 4 4 9  2 8, 9 0 6  2 3. 0 %  3, 6 5 1  1 2. 6 %  0. 4 %        

S o ur c e:  H M R C  

 

T h e   s e c o n d   c uri o sit y   m e s s a g e  (‘ C uri o sit y +I n cl u si o n’)   w a s  t h e   m o st   eff e cti v e   of  t h e  t e st e d  

v ari a nt s,  s h o wi n g  a  5. 3  p er c e nt a g e  p oi nt  hi g h er  cli c k -t hr o u g h r at e  c o m p ar e d t o t h e  c o ntr ol.  T a bl e 

2. 1  b el o w  s u m m ari s e s t h e t e st e d  c o p y.  C o pi e s  of  all t e st e d  m e s s a g e s  ar e i n  A n n e x  1 . 

It i s  w ort h  n oti n g  H M R C  a c k n o wl e d g e s t h e  dr o p i n  cli c k-t hr o u g h r at e s  a cr o s s t h e t hr e e  w a v e s — 

p ot e nti all y   d u e  t o  t h e   diff er e n c e s  i n  tri al  ti mi n g   a n d/   or  t h e   n o v elt y   of  t h e   U R L s  i n cl u d e d   — 

n e v ert h el e s s, t hi s  diff er e n c e i s r e d u n d a nt  w h e n  d e d u ci n g tr e at m e nt  eff e ct s  a g ai n st t h eir r el ati v e 

c o ntr ol.   

H M R C’ s  st u d y  w a s  a n  ori gi n al,  v al u a bl e,  a n d  w ell -e x e c ut e d  st u d y  a b o ut  a p pl yi n g  b e h a vi o ur al 

s ci e n c e  t o  t h e   ar e a   of   pr o m oti n g   c o m pli a n c e   wit h  t h e   M W.   T hi s   w or k  l ai d  t h e  f o u n d ati o n  f or  

s e v er al  e xt e n si o n s  t o t h eir  ori gi n al fi n di n g s.  

H o w e v er, f urt h er  a n al y si s  of t h e  d at a  H M R C’ s  ori gi n al  st u d y  w a s  pr e cl u d e d  b y  s e v er al f e at ur e s 

of t h e tri al’ s  s et u p.  T h e tri al  w a s  c o n d u ct e d  wit h o ut t a ki n g  a d mi ni str ati v e  d at a  a b o ut  p arti ci p ati n g 

e m pl o y er s i nt o  a c c o u nt,  s o it  w a s  n ot  p o s si bl e t o  u n d er st a n d i m p a ct s  a m o n g  e m pl o y er  gr o u p s. 

A d diti o n all y,   d u e  t o  t h e   d at a   pr ot e cti o n  i s s u e s,  i n di vi d u al  tri al   d at a   w er e  l at er   d e str o y e d,  

pr e v e nti n g   a n y  r etr o s p e cti v e   d at a  li n ki n g   a n d   a n al y si s.   T hir d,   alt h o u g h  t h e  ‘ C uri o sit y   a n d  

I n cl u si o n’ v ari a nt  p erf or m e d  w ell i n t h e fi n al  w a v e, it i s  u n cl e ar  w h et h er t hi s r e s ult  g e n er ali s e s t o 

ot h er   c o nt e xt s   gi v e n   diff er e n c e s   b et w e e n  t h e   st u d y’ s  t hir d  it er ati o n   a n d  it s   pr e vi o u s  t w o.   F or 

e x a m pl e, t h e  e m ail s i n t h e t hir d  w a v e r el at e d t o  a n  e v e nt  w h er e t h e  g o v er n m e nt  n a m e d -a n d -

s h a m e d  n o n -c o m pli a nt  e m pl o y er s, r at h er t h a n  a r at e i n cr e a s e.   

Gi v e n t h e li mit ati o n s  d e s cri b e d, it  w a s  d e e m e d  v al u a bl e t o  p erf or m  a  n e w  e m ail tri al t o  a d dr e s s 

t h e s e li mit ati o n s.  S u c h  a  st u d y  w o ul d  b uil d  u p o n  H M R C’ s  ori gi n al fi n di n g s  a n d  ge n er at e  a  n e w 

d at a s et t h at  c o ul d  b e li n k e d t o  a d mi ni str ati v e  mi cr o d at a,  e n a bli n g  m e s s a gi n g i m p a ct s  a m o n g 

s p e cifi c  e m pl o y er  gr o u p s t o  b e  a n al y s e d i n  a  m a n n er  n ot  a c hi e v e d  b ef or e.  
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3.  O ur  a p pr o a c h   

3. 1  Pr e -tri al  p r e p ar at o r y  w o r k 

T h e   st u d y   e xt e n d e d   H M R C’ s   pr e vi o u s   e m ail  tri al  t o  l e ar n   m or e   a b o ut   h o w   H M R C’ s   e xi sti n g  

c o m m u ni c ati o n s  e n c o ur a g e  c o m pli a n c e  wit h t h e  Mi ni m u m  W a g e.  T h e s e  e xt e n si o n s i n v ol v e d:  

1.   a p pl yi n g  b e h a vi o ur al  s ci e n c e t o  d e si g n  a  n e w  s et  of  e m ail s t o i m pr o v e t h eir  effi c a c y.  H er e, 

i m pr o v e d   effi c a c y   dire ctl y  tr a n sl at e s   a s   a n  i n cr e a s e  i n  t h e   pr o p orti o n   of  r e ci pi e nt s  

e n g a gi n g  wit h  M W  g ui d a n c e,  s o t o r e d u c e  M W  vi ol ati o n s  c a u s e d  b y  p o s si bl e i nf or m ati o n 

g a p s  

2.   li n ki n g  o ut c o m e  d at a t o  a fir m-l e v el  H M R C  a d mi ni str ati v e  d at a s et t o  c o n d u ct  s u b gr o u p 

a n al y s e s f or  e a c h  tri al  ar m  a n d t h e  st u d y  a s  a  w h ol e 

T h e fir st  st e p i n v ol v e d  c o n d u cti n g  a  s h ort lit er at ur e r e vi e w  of  st yli s e d f a ct s  a b o ut  mi ni m u m  w a g e 

c o m pli a n c e   a n d  f a ct or s   aff e cti n g  t hi s;   c o n d u cti n g   a   p air   of   e m pl o y er  i nt er vi e w s;   a n d   dr afti n g  

m e s s a g e s  o n c e  ar m e d  wit h t h e fi n di n g s  of t h e s e  a cti viti e s.  

3. 1. 1  Lit e r at ur e r e vi e w  

T h e lit er at ur e r e vi e w  w a s  c o n d u ct e d i n  M ar c h -A pril  2 0 2 0  b y  BI T  a n d  c o v er e d t hr e e  ar e a s:  

••   st yli s e d f a ct s  a n d fir m  c h ar a ct eri sti c s r el at e d t o  c o m pli a n c e  wit h t h e  Mi ni m u m  W a g e i n 

t h e  U K, 

••   t h e ori e s  a b o ut c o m pli a n c e i n t h e  a c a d e mi c  a n d  p oli c y lit er at ur e  a n d  

••   i nt er v e nti o n s t h at  m a y  pr o m ot e  c o m pli a n c e. 

T h e r e vi e w i n cl u d e d t h e f oll o wi n g fi n di n g s  a n d r e c o m m e n d ati o n s:  

••   C o m pli a n c e   wit h  t h e   M W  i s   c orr el at e d   wit h   m a n y   o b s e r v a bl e  fir m -l e v el 

c h a r a ct e ri sti c s .   T h e s e  i n cl u d e:   si z e;  t h e   pr o p orti o n   of   s al ar y   w or k er s   a   c o m p a n y  

e m pl o y s;   s e ct or;  t h e   pr e v al e n c e   of   a p pr e nti c e s  i n   a   w or kf or c e   a n d  i n d u str y;  l o c ati o n;  

i nf or m al  w or ki n g  pr a cti c e s; fi n a n ci al  diffi c ulti e s;  a n d  a g e  of fir m. 

••   C o m p a r e d   wit h  ‘ n o n -b e h a vi o ur al’   d et e r mi n a nt s   of   c o m pli a n c e,  ‘ b e h a vi o ur al  

f a ct or s’  aff e cti n g  c o m pli a n c e  a r e  g e n e r all y  m or e  n u m e r o u s,  c o nt e xt-s p e cifi c,  a n d 

s o m eti m e s  h a v e  m ulti dir e cti o n al  or  a m bi g u o u s  eff e ct s.  

••   E m ail s   s h o ul d   a d h e r e  t o   e xi sti n g   b e st   pr a cti c e   a b o ut   w h at  i s   k n o w n  t o   w or k  i n  

pr o m pti n g   b u si n e s s e s   u si n g   e m ail .   F or   e x a m pl e,   c o n si d er ati o n   s h o ul d   b e   p ai d  t o  

f a ct or s  s u c h  a s t h e r e ci pi e nt  of  a  m e s s a g e, t h e  m e s s a g e’ s ti mi n g,  a n d fr a mi n g. 

T h e s e  a n d  ot h er fi n di n g s  ar e  d et ail e d  wit hi n t h e lit er at ur e r e vi e w  w hi c h i s i n  A n n e x  2 . 



N u d gi n g t h e  Mi ni m u m  W a g e  

1 2  
 

3. 1. 2  E m pl o y e r i nt er vi e w s  

A ft er t h e lit er at ur e r e vi e w,  BI T  c o n d u ct e d t w o  e m pl o y er i nt er vi e w s.  T h e s e i nt er vi e w s  ai m e d t o 

l e ar n  a b o ut  h o w t h e  M W i s  vi e w e d  a n d  o p er ati o n ali s e d  b y  e m pl o y er s.  T h e i nt er vi e w s  ai m e d t o 

b uil d  u p o n  e xi sti n g  q u alit ati v e r e s e ar c h.  

T h e fir st i nt er vi e w e e  w a s t h e  o w n er  of  a  h o m e  c ar e  c o m p a n y i n  L o n d o n.  T h e  s e c o n d  w a s t h e 

m a n a gi n g  dir e ct or  of  a  n ur s er y /  c hil d c ar e  pr o vi d er i n t h e  W e st  Mi dl a n d s.  B ot h i nt er vi e w e e s  w er e 

s el e ct e d  d u e t o t h eir  c o m p a ni e s  b ei n g i n  s e ct or s  wit h  hi st ori c all y l o w  c o m pli a n c e  wit h t h e  M W 

( a s i de ntifi e d i n t h e lit er at ur e r e vi e w).  W e  ori gi n all y  pl a n n e d t o  c o n d u ct  m or e t h a n t w o i nt er vi e w s, 

b ut  e n c o u nt er e d  diffi c ulti e s r e cr uiti n g i nt er vi e w e e s i n  mi d -2 0 2 0,  p artl y  d u e t o t h e  p a n d e mi c.  

BI T   s p o k e   wit h   e a c h  i nt er vi e w e e  f or   a p pr o xi m at el y   a n   h o ur.   T h e s e   di s c u s si o n s   w er e   s e mi -

str u ct ur e d  a n d  c o v er e d t h e f oll o wi n g t o pi c s:  

1.   t h e i nt er vi e w e e s’  u n d er st a n di n g  of t h e  mi ni m u m  w a g e 

2.   t h e  w a g e  s etti n g  pr o c e s s i n t h e i nt er vi e w e e’ s fir m  a n d  b arri er s t o  c o m pli a n c e 

3.   t h e i nt er vi e w e e s’  b eli ef s  a b o ut  e nf or c e m e nt 

Fi n di n g s fr o m t h e s e i nt er vi e w s i n cl u d e d:  

••   B ot h i nt er vi e w e e s  h a d littl e  k n o wl e d g e  a b o ut t h e li k eli h o o d  of  d et e cti o n  or t h e  si z e  of t h e 

p e n alti e s f or  n o n -c o m pli a n c e  

••   N o n -c o m pli a n c e  m a y  oft e n r e s ult fr o m  mi s u n d er st a n di n g  w h at  c o m pli a n c e  e nt ail s ( e. g. i n 

r el ati o n t o  p a yi n g f or tr a v el ti m e,  cl a s sif yi n g  w or k er s  a s  c o ntr a ct or s,  et c.) 

••   E xi sti n g   g o v er n m e nt   g ui d a n c e   a b o ut   mi ni m u m   w a g e   o bli g ati o n s  i s   w ell -dr aft e d   a n d  

cl e arl y  c o m m u ni c at e d r el ati v e t o  ot h er  b u si n e s s  c o m pli a n c e  ar e a s  

T h e i nt er vi e w’ s t o pi c  g ui d e  al o n g  wit h  s u m m ar y  n ot e s fr o m  e a c h i nt er vi e w  ar e i n  A n n e x  2 . 

3. 1. 3 I nt e r v e nti o n  d e si g n  pr o c e s s  

Wit h t h e fi n di n g s  of t h e  pr e vi o u s  H M R C  st u d y, lit er at ur e r e vi e w  a n d  e m pl o y er i nt er vi e w s i n  h a n d, 

t h e  pr oj e ct t e a m ( BI T/ H B S/ H M R C/B EI S )  a p pli e d  a f o ur-st e p  pr o c e s s t o  d e v el o p t h e  dr aft  e m ail s 

t o t e st i n t h e  st u d y.  T hi s  pr o c e s s i s  d e s cri b e d  a n d  a c c o m p a ni e d  wit h  a n  e x a m pl e fr o m  a n  e arl y 

st a g e i n t h e  pr oj e ct i n  B o x  3. 1 . 
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B o x  3. 1  

I nt e r v e nti o n  d e si g n  pr o c e s s:  e x a m pl e 

St e p  1. I d e ntif y  a r el e v a nt  st yli s e d  b e h a vi o ur al f a ct fr o m  w or k t o  d at e (f or  e x a m pl e: t h e 
pr e vi o u s tri al s, t h e lit e r at ur e r e vi e w,  or t h e f ort h c o mi n g i nt e r vi e w s)  

St yli s e d f a ct :  a  si g nifi c a nt  pr o p orti o n  of  n o n-c o m pli a n c e i s  a c ci d e nt al  

S u p p orti n g  e vi d e n c e ( or l a c k t h er e of) t o  m oti v at e t e sti n g :  

●  T h e ‘ C uri o sit y’  v ari a nt i n  H M R C’ s  pr e vi o u s tri al ( W a v e  3)  w a s  a  s u c c e s sf ul tr e at m e nt 
e m ail  a n d i n cl u d e d t h e  s e nt e n c e t o ‘ Y o u  m a y  b e  s ur pri s e d t o l e ar n t h at  e v e n if  y o u 
p a y  a b o v e t h e  mi ni m u m  w a g e  y o u  c o ul d  still  b e li a bl e f or  u n d er p a y m e nt’  

●  R at e s  of  u n d er p a y m e nt  ar e  s u b st a nti all y  hi g h er i n t h e fi n a n ci al  q u art er  w hi c h 
i m m e di at el y f oll o w s  a  c h a n g e t o t h e  N M W  a n d  d e cr e a s e s t h er e aft er ( s e e  a n al y si s  b y 
L o w  P a y  C o m mi s si o n  s u m m ari s e d i n t h e lit er at ur e r e vi e w)  

St e p  2.  G e n e r at e  h y p ot h e s e s f or t h e  b a rri er s  u n d e rl yi n g t hi s f a ct  u si n g  a n  a p pr o pri at e 
t h e or eti c al fr a m e w or k 

T w o  h y p ot h e s e s f or  w h y  w e  mi g ht  s e e  a l ot  of  a c ci d e nt al  n o n -c o m pli a n c e  ar e:  

1.   P o or  m o nit ori n g  s y st e m s :  s o m e  e m pl o y er s  m a y l a c k  a d e q u at e  s y st e m s  a n d 
pr o c e s s e s f or tr a c ki n g  h o ur s  a n d  p a y  c o n si st e ntl y ( e. g.  a d -h o c  pr o c e s s e s i n t h e 
i nf or m al s e ct or li k e  m a n u al r e c or d -k e e pi n g  s u bj e ct t o  h u m a n  err or).  A s  a r e s ult  of t hi s, 
s o m e  e m pl o y er s  m a y  m a k e  mi st a k e s i n  d et er mi ni n g  a  c o m pli a nt  w a g e l e v el ( e. g. t h e y 
m a y  a c ci d e nt all y i n cl u d e  a  p e n si o n i n  a  w a g e  c al c ul ati o n).  

2.   I n d u str y-s p e cifi c  s o ci al  n or m s :  b u si n e s s e s i n  c ert ai n i n d u stri e s  m a y  s et  w a g e s 
b a s e d i n  p art  o n  w h at t h e y  o b s er v e t h eir  p e er s  d o  wit h o ut r e g ar d t o  s p e cifi c r ul e s i n 
l e gi sl ati o n  or  g ui d a n c e  p u bli s h e d  b y  e xt er n al  b o di e s.  T hi s  m a y r e s ult i n  a c ci d e nt al 
n o n -c o m pli a n c e t h at  c o m e s fr o m i n a d v ert e ntl y  c o p yi n g t h e  w a g e  pr a cti c e s  of  a  n o n -
c o m pli a nt  c o m p etit or.   

T h e s e  h y p ot h e s e s  c a n  b e  p o siti o n e d  wit hi n t h e  C O M -B  b e h a vi o ur  c h a n g e  m o d el 5  a n d t h e 
a s s o ci at e d  T h e or eti c al  D o m ai n  Fr a m e w or k ( T D F)  u n d er t h e  b arri er s  of ( 1) ‘ C a p a bilit y: 
c o m p et e n c e/ a bilit y/ s kill  a s s e s s m e nt,  pr o c e d ur al  k n o wl e d g e, r e s o ur c e s’  a n d ( 2) ‘ M oti v ati o n: 
s o ci al  c o m p ari s o n s,  gr o u p  c o nf or mit y’ r e s p e cti v el y.  

St e p  3.  Pr e p a r e  c o nt e nt t o  b e i n s e rt e d i nt o  e m ail s t h at  m a y  all e vi at e t h e  b a rri e r s 
u n d e rl yi n g t h e s e  h y p ot h e s e s   

W h er e  p o s si bl e,  dr aft s  s h o ul d   

●  c o m pl y  wit h  H M R C’ s  St yl e  G ui d e;  a n d   

 
 

5  M or e i nf or m ati o n  a b o ut t h e  C O M -B  m o d el  c a n  b e f o u n d i n  Mi c hi e,  S.,  At ki n s,  L.,  &  W e st,  R. ( 2 0 1 4).  T h e 
b e h a vi o ur  c h a n g e  w h e el.  A  g ui d e t o  d e si g ni n g i nt er v e nti o n s.  1 st  e d.  Gr e at  Brit ai n:  Sil v er b a c k  P u bli s hi n g,  1 0 0 3 -
1 0 1 0.  
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●  r ef er t o  a p pr o pri at e fir m  c h ar a ct eri sti c s  d at a  a n d  ot h er  mi cr o-d at a t h at  all o w s f or 
p er s o n ali s ati o n  a n d t ar g eti n g  of r e ci pi e nt s,  w hi c h  h a s  b e e n  s h o w n t o i n cr e a s e 
e n g a g e m e nt  c o m p ar e d t o  m e s s a g e s t h at  d o  n ot f e at ur e  t h e s e.6  

F or  e x a m pl e,  a  m e s s a g e  b a s e d  o n t h e  H M R C  W a v e  1  e m ail  str u ct ur e t h at r el at e s t o t h e 
s e c o n d  h y p ot h e si s i n t hi s  e x a m pl e  c o ul d  b e ( c o nti n g e nt  o n  d at a  a v ail a bilit y  a n d  q u alit y):  

D e ar  C u st o m er,  

O n t h e [ D A T E ], t h e  N ati o n al  Mi ni m u m  W a g e  a n d  N ati o n al  Li vi n g  W a g e r at e s f or  all  a g e 
b a n d s  a n d f or  a p pr e nti c e s  will i n cr e a s e.   

M o st  p e o pl e  w h o  u n d e r p a y  d o  s o  b y  a c ci d e nt,  s o  d o n’t  a s s u m e  y o ur  c o m p etit or s  or 
n ei g h b o ur s  h a v e  g ot it ri g ht.  F or  e x a m pl e, [ X %]  of  b u si n e s s e s i n [ R E CI PI E N T 
I N D U S T R Y]  w e r e  n o n-c o m pli a nt i n  2 0 1 9  d e s pit e  p a yi n g  a b o v e t h e  mi ni m u m  w a g e.  

If  y o u  h a v e n’t  alr e a d y,  y o u  n e e d t o  n o w: 

1.  Fi n d  o ut t h e  n e w r at e s  of  p a y  h er e . 

2.  T a k e  a p pr o pri at e  p a yr oll  a cti o n f or  a n y b o d y  w h o i s  eli gi bl e i n  y o ur  or g a ni s ati o n.  

3.  Y o u  c a n fi n d f urt h er i nf or m ati o n  o n  o ur  N ati o n al  Mi ni m u m  W a g e  p a g e.  

 

3. 2  Fi n al  e m ail s  a n d  st u d y  d e si g n  

T h e r e s ult  of t h e  st u d y’ s  pr e p ar at or y  w or k  w a s  a n  ei g ht -ar m  bl o c k e d r a n d o mi s e d -c o ntr oll e d tri al 

st u d y  d e si g n i n v ol vi n g  ei g ht  e m ail s  a n d  o v er  4 5 0, 0 0 0  e m pl o y er s i n t h e  U K.  R a n d o mi s ati o n  a n d 

str atifi c ati o n  w er e  u n d ert a k e n  b y  H B S  u si n g  a li n k e d  d at a s et  cr e at e d  b y  H M R C.  

T h e  e m ail  c a n di d at e s  c o n si d er e d f or t e sti n g  ar e  s u m m ari s e d i n  T a bl e  3. 1  b el o w.  C o pi e s  of t h e 

e m ail s  ar e i n  A n n e x  3 . 

  

 
 

6  S e e f or  e x a m pl e  S e e f or  e x a m pl e,  BI T ( 2 0 1 9)  B o o sti n g  b u si n e s s e s:  a p pl yi n g  b e h a vi o ur al i n si g ht s t o  b u si n e s s 
p oli c y . htt p s:// w w w. bi.t e a m/ p u bli c ati o n s/ b o o sti n g -b u si n e s s e s -a p pl yi n g -b e h a vi o ur al -i n si g ht s-t o-b u si n e s s -p oli c y/  ,  p. 
1 9.  

https://www.gov.uk/national-minimum-wage-rates
https://www.gov.uk/national-minimum-wage/what-is-the-minimum-wage
https://www.bi.team/publications/boosting-businesses-applying-behavioural-insights-to-business-policy/
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T a bl e  3. 1  S u m m ar y  of t h e tri al’ s  ar m s ( s e e  A n n e x  3 f o r  e m ail  c o pi e s)  

E m ail  n a m e   K e y  e x c e r pt s  R ati o n al e  

C o ntr ol  “ O ur  e m pl o y er s’  g ui d e t o 
t h e  N ati o n al  Mi ni m u m 
W a g e i s  a v ail a bl e f or  y o u.”  

U s e d t o  c o m p ar e t h e i m p a ct  of t h e 
f oll o wi n g tr e at m e nt  ar m s. 

S al a ri e d  w or k e r s   “ Y o u  m a y  b e  s ur pri s e d t o 
l e ar n t h at  e m pl o y er s  w h o 
p a y l e s s t h a n t h e  mi ni m u m 
w a g e  s o m eti m e s  d o  s o 
b e c a u s e  of  mi st a k e s 
ar o u n d  s al ari e d  w or k er s.”  

C orr e cti n g  p ot e nti al  mi s c o n c e pti o n s 
a b o ut t h e  c a u s e( s)  of  M W  vi ol ati o n s,  b y 
m a ki n g  mi st a k e -dri v e n  M W  s ali e nt.   

I n d u str y  n or m s 
( c o n str u cti o n/ 
tr a n s p ort/ r et ail) - 
t hr e e  s e p ar at e 
v ari a nt s  s e nt  

“ M o st  e m pl o y er s i n t h e 
[ c o n str u cti o n/ tr a n s p ort/ 
r et ail]  s e ct or  c o m pl y  wit h 
t h e  mi ni m u m  w a g e.  A v oi d 
r u n ni n g ri s k s  a n d  b ei n g 
i n v e sti g at e d.” 

I n di vi d u al s  oft e n  u s e t h e  a cti o n s  of 
ot h er s  —  p arti c ul arl y t h o s e  w h o  s h ar e 
si mil ariti e s  wit h  o n e s elf  —  t o i nf or m th eir 
o w n  b e h a vi o ur.  Hi g hli g hti n g  a  d e sir e d 
b e h a vi o ur  a s  c o m m o n pl a c e  c a n 
e n c o ur a g e  ot h er s t o f oll o w. 7  

W or k e r  b e n efit s   “ C o m pl yi n g  wit h t h e 
mi ni m u m  w a g e  e n s ur e s 
t h at t h e l a b o ur  m ar k et 
w or k s f or  e v er y o n e,  b ot h i n 
t er m s  of f air  p a y  a n d f air 
w or ki n g  c o n diti o n s .” 

H o w  a  pi e c e  of i nf or m ati o n i s fr a m e d,  or 
pr e s e nt e d,  c a n  oft e n  d et er mi n e it s 
i m p a ct.8  H er e,  a  b e n efit fr a m e i s 
e m p h a si si n g t h e  v al u e  of  M W t o 
e m pl o y e e s.   

C uri o sit y  + 
c al c ul at or  

“ Y o u  m a y  b e  s ur pri s e d t o 
l e ar n t h at  m a n y  e m pl o y er s 
p a y l e s s t h a n t h e  mi ni m u m 
w a g e  wit h o ut r e ali si n g it.  

H M R C’ s  N ati o n al  Mi ni m u m 
W a g e  c al c ul at or  c a n  h el p 
y o u t o  c h e c k if  y o ur 
b u si n e s s i s  c o m pli a nt.”  

I n  H M R C’ s  pr e vi o u s tri al s, t hi s tr e at m e nt 
w a s t h e  m o st  eff e cti v e.  T h e  m e s s a g e 
h ar n e s s e s  a n i n di vi d u al’ s  c uri o sit y  g a p, 
i. e.  a  de sir e t o  a c c e s s i nf or m ati o n 
p er c ei v e d  a s  v al u a bl e,  o n c e  m a d e 
a w ar e it i s  a v ail a bl e. 9  T h e  c al c ul at or 
U R L t h e n  m a k e s it  e a si er t o  c h e c k 
c o m pli a n c e,  b y r e d u ci n g t h e fri cti o n 
c o st s. 1 0  

 
 

7  Ci al di ni ( 2 0 0 7).  I nfl u e n c e:  T h e  P s y c h ol o g y  of  P er s u a si o n. N e w  Y or k:  H ar p er B u si n e s s,  R e vi s e d  E diti o n.  
8  T v er s k y,  A.  &  K a h n e m a n,  D. ( 1 9 8 1).  T h e fr a mi n g  of  d e ci si o n s  a n d t h e  p s y c h ol o g y  of  c h oi c e.  S ci e n c e, 
2 1 1 ( 4 4 8 1),  4 5 3-4 5 8.  
9  L o e w e n st ei n,  G. ( 1 9 9 4).  T h e  p s y c h ol o g y  of  c uri o sit y:  A r e vi e w  a n d r ei nt er pr et ati o n.  P s y c h ol o gi c al  b ull eti n, 
1 1 6 ( 1),  7 5. 
1 0  BI T ( 2 0 1 9)  B o o sti n g  b u si n e s s e s:  a p pl yi n g  b e h a vi o ur al i n si g ht s t o  b u si n e s s  p oli c y . 
htt p s:// w w w. bi.t e a m/ p u bli c ati o n s/ b o o sti n g -b u si n e s s e s -a p pl yi n g -b e h a vi o ur al -i n si g ht s-t o-b u si n e s s -p oli c y/ . 

https://www.bi.team/publications/boosting-businesses-applying-behavioural-insights-to-business-policy/
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D y n a mi c 
e nf or c e m e nt   

“... Y o u  m a y  b e  s ur pri s e d t o 
l e ar n t h at, fr o m  2 0 1 4 t o 
2 0 1 9, i n st a n c e s  of 
u n d er p a y m e nt  of t h e 
mi ni m u m  w a g e  u n c o v er e d 
b y  H M R C i n cr e a s e d  b y 
o v er  6 0 0 %.”  

I n di vi d u al s  h a v e t h e t e n d e n c y t o 
c o m p ar e t h e  p er c ei v e d ri s k  wit h t h eir 
t ar g et l e v el  of ri s k,  a n d  will  oft e n  a dj u st 
t h eir  b e h a vi o ur t o  eli mi n at e  a n y 
diff er e n c e s  b et w e e n t h e t w o.  T hi s i s 
r ef err e d t o  a s ri s k  h o m e o st a si s. I n 
i n st a n c e s  w h er e ri s k i s  p er c ei v e d  a s 
l o w er t h a n t h e  a b s ol ut e ri s k,  m a ki n g t h e 
ri s k  s ali e nt  c a n r e d u c e ri s k-t a ki n g 
b e h a vi o ur s. 1 1   

 

3. 3  D at a li n ki n g  

T h e  a d mi ni str ati v e  d at a s et li n ki n g  a n d  s u b gr o u p  a n al y s e s  w er e  pl a n n e d  a n d i m pl e m e nt e d  b y 

S a m   A u sti n  ( H M R C),   F ult o n  ( C hri s)   E a gli n  ( H B S),   a n d   Gr e g or   S c h u b ert  ( H B S).   T hi s   w or k’ s  

o ut p ut  i s   o n g oi n g   at  t h e  ti m e   of   writi n g   a n d   will   b e  f urt h er   d et ail e d  i n  t h e  f ort h c o mi n g   arti cl e  

pr o d u c e d  b y  H B S  a n d  BI T.  

  

 
 

1 1  L o e w e n st ei n,  G.  F.,  W e b er,  E.  U.,  H s e e,  C.  K.,  &  W el c h,  N. ( 2 0 0 1).  Ri s k  a s f e eli n g s.  P s y c h ol o gi c al  B ull eti n, 
1 2 7 ( 2),  2 6 7– 2 8 6.  
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4.  I m pl e m e nt ati o n  a n d  a n al y si s 

4. 1  E m ail  d eli v er y  a n d r e p orti n g  

T h e  st u d y’ s  e m ail s  w er e  s e nt  b y  H M R C i n t w o tr a n c h e s  o n  2 4  M ar c h  2 0 2 1  a n d  3 1  M ar c h  2 0 2 1. 

T hi s ti mi n g  w a s  a r e s ult  of  s c h e d uli n g r e q uir e m e nt s  wit hi n  H M R C t h at  pr e cl u d e d  all  ei g ht  e m ail s 

fr o m  b ei n g s e nt  si m ult a n e o u sl y.  H B S’  a n d  BI T’ s f ort h c o mi n g  arti cl e  will  e x pl or e t o  w h at  e xt e nt 

t hi s  m a y  h a v e  aff e ct e d t h e  v ali dit y  of t h e  st u d y’ s r e s ult s. 

O n  1 2  A pril  2 0 2 1,  h e a dli n e  s u m m ar y r e p ort s  a b o ut r e ci pi e nt s’  e n g a g e m e nt  wit h  e a c h  e m ail  w er e 

pr o vi d e d t o  BI T  b y  H M R C f or  e a c h  of t h e  ei g ht t e st e d  e m ail s.  T h e s e  s u m m ar y r e p ort s  c o nt ai n 

t h e  a g gr e g at e  d at a  o n  d eli v eri e s  a n d  cli c k-t hr o u g h r at e s f or r el e v a nt  U R L s t h at f or m t h e  b a si s  of 

t hi s r e p ort’ s  a n al y si s.  C o pi e s  of  e a c h  of t h e s e  s u m m ar y r e p ort s  ar e i n A n n e x  4 . 

4. 2  A n al y si s  c o n d u ct e d  

O ur  pri m ar y  o ut c o m e  v ari a bl e  w a s t h e  pr o p orti o n  of r e ci pi e nt s  w h o  cli c k e d  o n  a  h y p erli n k t o t h e 

2 0 2 1  g ui d a n c e  a b o ut t h e  N ati o n al  Mi ni m u m  W a g e.  F or  all tr e at m e nt s  e x c e pt t h e i n d u str y  n or m s, 

t h e  st u d y’ s  a v er a g e tr e at m e nt  eff e ct s ( A T E s)  w er e t h e  diff er e n c e  b et w e e n t h e  m e a n  o ut c o m e s 

b et w e e n  t h e   c o ntr ol   e m ail   a n d   e a c h   of  t h e   s e v e n  tr e at m e nt   e m ail s.   F or  t h e  i n d u str y   n or m  

tr e at m e nt s,  t h e   A T E s   w er e   c al c ul at e d   u si n g  r e ci pi e nt s  i n  t h e   c o ntr ol   gr o u p  fr o m  t h e   s a m e  

i n d u str y  a s t h e r el e v a nt  ar m.  F or  e x a m pl e, r e ci pi e nt s i n t h e r et ail  s e ct or  w h o r e c ei v e d  a  n or m 

tr e at m e nt  w er e  c o m p ar e d  a g ai n st r e ci pi e nt s i n t h e  c o ntr ol  gr o u p  al s o fr o m t h e r et ail  s e ct or.  A 

m ulti pl e -c o m p ari s o n   a dj u st m e nt   w a s   m a d e   u si n g  t h e   B e nj a mi ni -H o c h b er g   pr o c e d ur e.   T hi s  

a dj u st m e nt i s  m a d e  t o  a c c o u nt f or t h e i n cr e a s e d  p o s si bilit y  a  st ati sti c all y  si g nifi c a nt r e s ult  w a s 

o b s er v e d  b y  c h a n c e  s ol el y  d u e t o t h er e  b ei n g  m ulti pl e t e st e d  e m ail s ( a s  c o m p ar e d t o if t h er e 

w er e f e w er  e m ail s t e st e d).    

T h e  d at a s et  a n d  c o d e  u s e d t o  c o n d u ct t h e  a n al y si s i n t hi s r e p ort i s i n  A n n e x  4  f or  all tr e at m e nt s 

e x c e pt f or t h e i n d u str y  n or m s.  D at a  a n d  c o d e f or t h e i n d u str y  n or m  A T E s  will  b e  pr o vi d e d  wit h 

H B S’  a n d  BI T’ s f ort h c o mi n g  arti cl e.   
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5.  Fi n di n g s  

Fi g ur e s   5. 1   a n d   5. 2   s h o w  t h e  r e s ult s   of  t h e   pri m ar y   a n al y si s   of  t h e   a g gr e g at e   d at a s et.   W e  

o b s er v e d  si g nifi c a nt  eff e ct s  o n  o ur  pri m ar y  o ut c o m e  m e a s ur e  —  t h e  pr o p orti o n  of  u ni q u e  cli c k 

t hr o u g h s t o t h e li n k e d  M W i nf or m ati o n —  a cr o s s  all  s e v e n tr e at m e nt  gr o u p s,  c o m p ar e d t o t h e 

c o ntr ol.   T h e   c uri o sit y   +   c al c ul at or   a n d  t hr e e  i n d u str y   n or m   e m ail s   all   o ut p erf or m e d  t h eir  

r e s p e cti v e   c o ntr ol   gr o u p s   si g nifi c a ntl y.  I n   c o ntr a st,   s al ari e d   w or k er s,   w or k er   b e n efit s   a n d  

d y n a mi c  e nf or c e m e nt  e m ail s  all  u n d er p erf or m e d  a g ai n st t h e  c o ntr ol.  

Fi g u r e  5. 1:  Pri m ar y  o ut c o m e f o r  e a c h t e st e d  e m ail:  n o n -i n d u str y  ar m s 

 
Fi g u r e  5. 2  Pri m ar y  o ut c o m e f o r  e a c h t e st e d  e m ail: i n d u str y  ar m s  

 

A m o n g t h e tr e at m e nt s t h at  o ut p e rf or m e d t h e  c o ntr ol,  t h e  hi g h e st  pr o p orti o n  of  u ni q u e  cli c k 

t hr o u g h s ( 1 1. 8 %)  o c c urr e d  w h e n t h e  e m ail  c o nt ai n e d  a  n or m  m e s s a g e t ail or e d t o r e ci pi e nt s i n 

t h e r et ail i n d u str y.  T hi s  w a s  3. 7  p er c e nt a g e  p oi nt s  hi g h er t h a n t h e  8. 1 %  of r e ci pi e nt s i n t h e r et ail 
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s e ct or  w h o  cli c k e d  o n t h e  s a m e li n k i n t h e  c o ntr ol  gr o u p.  T h e  n or m  m e s s a g e  al s o  h a d  a  p o siti v e 

si g nifi c a nt   eff e ct,  f or  r e ci pi e nt s  i n  t h e   c o n str u cti o n  ( a n   A T E   of   3. 5   p er c e nt a g e   p oi nt s)   a n d  

tr a n s p ort ( a n  A T E  of  2. 9  p er c e nt a g e  p oi nt s) i n d u stri e s.  T h e fi n al tr e at m e nt t o  o ut p erf or m  t h e 

c o ntr ol  c o nt ai n e d  a  c uri o sit y  m e s s a g e  a n d  a d diti o n al li n k t o  a  M W  c al c ul at or.  H er e, t h e  u ni q u e 

cli c k -t hr o u g h  w a s  7. 5 %.  H o w e v er,  u nli k e t h e  c o ntr ol  a n d  all  ot h er tr e at m e nt  ar m s, t hi s  u ni q u e 

cli c k -t hr o u g h  i n cl u d e d  t h e   c o m bi n e d   eff e ct   of  t w o  i n-t e xt   U R L s:  t h e   ori gi n al   M W  f urt h er  

i nf or m ati o n li n k,  a s  w ell  a s t h e  u ni q u e li n k t o t h e  M W  c al c ul at or.  W h e n  e x cl u di n g  u ni q u e  cli c k 

t hr o u g h s  g e n er at e d fr o m t h e  M W  c al c ul at or, t h e  cli c k-t hr o u g h r at e  dr o p s t o  0. 5 3 %.  T hi s i n di c at e s 

m o st ( 9 3 %) r e ci pi e nt s  o nl y  cli c k e d  o n t h e  c al c ul at or  U R L.  T hi s i s s u e i s  di s c u s s e d f urt h er  b el o w.  

A m o n g t h e tr e at m e nt s t h at  u n d e r p e rf or m e d  a g ai n st t h e  c o ntr ol,  t h e  d y n a mi c  e nf or c e m e nt 

m e s s a g e r e s ult e d i n t h e l o w e st  u ni q u e  cli c k -t hr o u g h  of  3 %.  Si mil arl y, t h e  e m ail s t h at  c o nt ai n e d 

r ef er e n c e t o  w or k er  b e n efit s ( 4. 7 %)  a n d  s al ari e d  w or k er s ( 4. 9 %)  al s o r e c ei v e d  a  si g nifi c a ntl y 

l o w er tr e at m e nt  eff e ct t h a n t h e  c o ntr ol. 

A cr o s s  all tr e at m e nt s, t h er e  ar e  at l e a st t w o  c a v e at s t o  hi g hli g ht:  

••   T h e   e m ail   ar m s   w er e   s e nt  i n  t w o   diff er e nt   b at c h e s,   at   diff er e nt  ti m e s,   m e a ni n g  ti m e -

r el at e d f a ct or s  c o ul d  b e  dri vi n g  diff er e n c e s i n t h e tr e at m e nt  eff e ct s  w e  o bt ai n e d.  H o w e v er, 

o ur   a g gr e g at e  fi n di n g s  i n di c at e   n o   p erf or m a n c e -r el at e d  tr e n d   at  t h e   b at c h  l e v el.   F or  

e x a m pl e,   b at c h   1  i n cl u d e d   e m ail s  t h at   b ot h   u n d er p erf or m e d  ( s al ari e d   w or k er s,   w or k er  

b e n efit s)  a n d  o ut p erf or m e d ( c uri o sit y -i n cl u si o n) t h e  c o ntr ol. 

••   T h e   w or d   c o u nt   a cr o s s   e m ail s   al s o   v ari e s  (r a n g e   =   3 2 -6 4),   s o   w e   c a n n ot   b e   c ert ai n  

w h et h er tr e at m e nt  eff e ct s  ar e i s ol at e d t o t h e  c o nt e nt,  a s  o p p o s e d t o t h e l e n gt h  of  e a c h 

m e s s a g e.   
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6.  Di s c u s si o n  

6. 1 I niti al  c o n cl u si o n s  

Alt h o u g h  o ur  st u d y  d e si g n  d o e s  n ot  pr o d u c e r e a s o n s  a s t o  w h y  w e  o b s er v e d t h e r e s ult s  w e  s a w 

b et w e e n   e a c h   of  t h e  t e st e d   e m ail s   a n d  t h e   c o ntr ol,   s e v er al   st yli s e d  f a ct s   e m er g e  t h at   c a n  

n o n et h el e s s  b e  c o n si d er e d.  F or  e x a m pl e,  

••   T h e   s u c c e s s   of  t h e   c o ntr ol  r el ati v e  t o   S al a ri e d   W or k e r s,   W or k e r   B e n efit s   a n d  

D y n a mi c  E nf or c e m e nt,  w hi c h  c o ul d  b e  b e c a u s e  of t h e  c o ntr ol’ s l o w  w or d  c o u nt  a n d 

hi g h er r e a d a bilit y  c o m p ar e d t o t h e  e m ail s it  o ut p erf or m e d.  

o   F or   e x a m pl e,  r e a d er s   m a y   n ot   h a v e   e n g a g e d   wit h  t h e  ‘ D y n a mi c   E nf or c e m e nt  

e m ail’  —  w hi c h  u n d er -p erf or m e d t h e  c o ntr ol  b y  m or e t h a n t hr e e  p er c e nt a g e  p oi nt s 

—  d u e t o it s r ef er e n c e t o  st ati sti c s.  

••   T h e   eff e ct   of  t h e   c uri o sit y   +   c al c ul at or   e m ail,   w hi c h   c o ul d   b e   d u e  t o  it s  fr a mi n g  

tri g g eri n g  a  n o n-d ef e n si v e r e s p o n s e fr o m  e m pl o y er s,  or  m a y r efl e ct  a  hi g h er  v al u e t o t h e 

r e a d er  a s  a r e s ult  of t w o  s u p p ort r e s o ur c e s (t h e  g ui d a n c e  a n d t h e  c al c ul at or)  c o m p ar e d 

t o t h e  c o ntr ol  al o n e.  U nf ort u n at el y t h e  d e si g n  of t h e  st u d y  d o e s  n ot  all o w  u s t o i s ol at e t h e 

eff e ct  of  e a c h  s e p ar at e r e s o ur c e.  T hi s i s s u e i s  di s c u s s e d  b el o w.  

••   T h e   o ut p e rf or m a n c e   of   e a c h   of  t h e  i n d u str y   n or m   e m ail s  r el ati v e  t o  t h e   c o ntr ol,  

w hi c h  m a y  h a v e  c o m e  a b o ut fr o m,  s a y, r e ci pi e nt s  b eli e vi n g t h at t h e  e m ail i s  m or e r el e v a nt 

t o t h eir  b u si n e s s t h a n  ot h er wi s e w o ul d  h a v e  b e e n t h e  c a s e.  

A s  w ell  a s t h e s e, t h e  st u d y  pr o d u c e d  s e v er al  ot h er l e s s o n s r el e v a nt t o  H M R C’ s  M W  c o m pli a n c e 

w or k,  H M R C’ s  pr e vi o u s tri al,  a n d t h e  e vi d e n c e  a b o ut  pr o m pti n g fir m s  u si n g  b e h a vi o ur al  s ci e n c e.  

6. 2  Pr a cti c al  si g nifi c a n c e  a n d  v al u e f o r  H M R C’ s  c o m pli a n c e  c a m p ai g n s  

A s  w ell  a s  b ei n g  st ati sti c all y  si g nifi c a nt, t h e tr e at m e nt  eff e ct s f o u n d i n t h e  st u d y  ar e  pr a cti c all y 

si g nifi c a nt f or  H M R C’ s  M W  c o m pli a n c e  p oli c y.  T h e  st u d y’ s fi n di n g s  d e m o n str at e t h at  diff er e n c e s 

b et w e e n   m e s s a g e s   c o nt ai ni n g  t h e   s a m e  i nf or m ati o n al   c o nt e nt   c a n   pr o d u c e  l ar g e   a g gr e g at e  

eff e ct s   at   n e ar -z er o   m ar gi n al   c o st.   F or   e x a m pl e,   w er e  t h e   b e st   a n d   w or st   p erf or mi n g   n o n -

i n d u str y  n or m  e m ail s (‘ C uri o sit y  +  C al c ul at or’  a n d ‘ D y n a mi c  E nf or c e m e nt’)  e a c h  s c al e d t o t h e 

e ntir e  e m pl o y er  s a m pl e i n t h e tri al, t h e f or m er  e m ail  w o ul d l e a d t o  m or e t h a n  a n  a d diti o n al  2 2, 4 0 0 

e m pl o y er s  a c c e s si n g  a n  o nli n e  g o v er n m e nt  e m pl o y er r e s o ur c e  a b o ut t h e  M W (t h e  g ui d a n c e  or 

t h e  c al c ul at or) .1 2  M or e o v er, t h e  c o st -b e n efit r ati o  a s s o ci at e d  wit h t hi s i nt er v e nti o n i s  hi g h  gi v e n 

t h e  n e ar-n e gli gi bl e fi x e d  c o st  of  d e v el o pi n g  a n d  s e n di n g  a  diff er e nt  e m ail.  

6. 3  F u rt h er  s u p p ort f or t h e ‘ c uri o sit y’ fr a m e  

A s  w a s t h e  c a s e f or t h e t hir d  w a v e i n  H M R C’ s  2 0 1 6 -1 7  e m ail  st u di e s, t h e  pr e s e nt tri al  al s o f o u n d 

t h at  a tr e at m e nt  e m ail i ncl u di n g  a ‘ c uri o sit y’ fr a m e  o ut p erf or m e d  a  c o ntr ol  e m ail i n t er m s  of t ot al 

 
 

1 2  ( 0. 0 5 1 p er c e nt a g e  p oi nt  diff er e n c e t h e  e m ail s)  x ( 4 3 9, 4 7 5  e m pl o y er s i n  H M R C’ s  s a m pl e)  
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cli c k s fr o m t h o s e  w h o  o p e n e d it,  w hil e  ot h er s  u n d er p erf or m e d it.  T hi s  m a y  b e f urt h er  e vi d e n c e 

t h at  t hi s  fr a m e  i s   a n   eff e cti v e   o n e  f or   e m pl o y er   c o m m u ni c ati o n s   a b o ut   mi ni m u m   w a g e  

c o m p li a n c e. 

H o w e v er,  d u e t o t h e  pr e s e n c e  of  a  c al c ul at or i n t h at  s a m e  m e s s a g e,  a s  m e nti o n e d  e arli er,  w e 

ar e  u nf ort u n at el y  u n a bl e t o i s ol at e fr o m t hi s  st u d y  al o n e  w h et h er t h e  c uri o sit y  m e s s a g e  or t h e 

c al c ul at or  U R L ( or  a  c o m bi n e d  eff e ct) r e s ult e d i n t h e tr e at m e nt  eff e ct  s e e n f or t hi s  e m ail. It i s 

p o s si bl e t h at t h e  c al c ul at or  U R L r e c ei v e d  m o st  of  u ni q u e  cli c k t hr o u g h s  d u e t o it s  n o v elt y,  a n d/ or 

a s   a  r e s ult   of   or d eri n g   eff e ct s, 1 3   w h er e b y  it s  fir st -pl a c e  r a n ki n g   w a s   u s e d  t o  i nf er  it s  r el ati v e  

i m p ort a n c e   a b o v e  t h e  i nf or m ati o n   U R L.   F urt h er  r e s e ar c h   w o ul d   b e  r e q uir e d  t o  t e st  t h e  

i m pli c ati o n s  of  or d eri n g  eff e ct s i n f ut ur e  mi ni m u m  w a g e  c o m m u ni c ati o n s. 

6. 4  A d di n g t o t h e  e vi d e n c e  b a s e  a b o ut  w h at  w or k s t o  pr o m pt fir m s  

T h e  st u d y’ s r e s ult s  al s o  c o ntri b ut e t o t h e  e vi d e n c e  b a s e  a b o ut  w h at  w or k s i n  b e h a vi o ur al  s ci e n c e 

t o  pr o m pt  b u si n e s s e s ( a s  o p p o s e d t o i n di vi d u al s) t o w ar d  a r a n g e  of t ar g et  b e h a vi o ur s.  

A f urt h er fi n di n g i n t hi s  ar e a i s t h at t ar g eti n g  e m pl o y er s  o n t h e  b a si s  of t h e i n d u str y t h e y  ar e i n 

—  a s   w a s   d o n e  i n  t h e  t hr e e  i n d u str y   n or m   v ari a nt s   —  m a y   b e   a n   eff e cti v e   a p pr o a c h  f or  

g o v er n m e nt  c o m m u ni c ati o n s i n t hi s  a n d r el at e d  c o nt e xt s.  

  

 
 

1 3  M ur p h y,  J.,  H of a c k er,  C.,  &  Mi z er s ki,  R. ( 2 0 0 6).  Pri m a c y  a n d r e c e n c y  eff e ct s  o n  cli c ki n g  b e h a vi or.  J o ur n al  of 
C o m p ut er -M e di at e d  C o m m u ni c ati o n,  1 1 ( 2),  5 2 2-5 3 5.  
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7.  C o n cl u si o n  

T h e  e m ail tri al  di s c u s s e d i n t hi s r e p ort i s  a  n o v el tri al  wit h  a l ar g e  s a m pl e t h at  e x pl or e d  h o w 

b e h a vi o ur al  s ci e n c e  m a y  e n h a n c e  t h e  eff e cti v e n e s s  of  g o v er n m e nt  c o m m u ni c ati o n s  c a m p ai g n s 

t o  pr o m ot e  c o m pli a n c e  wit h  M W.  W e  h o p e t hi s  st u d y’ s fi n di n g s —  w hi c h  w o ul d  n ot  h a v e  b e e n 

p o s si bl e  wit h o ut  H M R C’ s  ori gi n al  pr oj e ct  —  c o m pl e m e nt  a n d  d e e p e n t h at  w or k  a n d  ar e  al s o 

v al u a bl e t o  H M R C,  B EI S/ D B T  a n d  ot h er i nt er e st e d  p oli c y m a k er s.   

T hi s  st u d y  will  al s o  b e  a m o n g t h e fir st i n t h e  U K t o f e at ur e li n k e d fir m -l e v el  a d mi ni str ati v e  d at a 

t o  l e ar n   m or e   a b o ut  tr e at m e nt   eff e ct s  i n  t h e   c o nt e xt   of   mi ni m u m   w a g e   c o m pli a n c e   a n d  

c a m p ai g n s  a s s o ci at e d  wit h t h e s e.  H B S’  a n d  BI T’ s f ort h c o mi n g  a n al y si s  of t h e  e m pl o y er -l e v el 

d at a s et  will  e n h a n c e t hi s r e p ort’ s fi n di n g s  a n d  will  al s o  c o m pl e m e nt t h e l e s s o n s i n  H M R C’ s  2 0 1 6 -

2 0 1 7  e m ail  st u di e s i n  s e v er al  w a y s.  F or  e x a m pl e, t hi s  w or k  will:  

••   h el p  u s t o  u n d er st a n d  m or e  a b o ut  h o w  a n d  w h et h er i n d u str y  n or m s  c a n  pl a y  a r ol e i n  M W 

c o m pli a n c e  a n d  

••   u n c o v er f urt h er i n si g ht s  a b o ut t h e fir m  c h ar a ct eri sti c s  a s s o ci at e d  wit h  e n g a g e m e nt  wit h 

t h e t e st e d  e m ail s. 

I n  a d diti o n t o t hi s,  at l e a st t w o  ar e a s  st a n d  o ut  a s fr uitf ul f or f ut ur e  w or k: 

F urt h e r i n q uiri e s t o  u n d e r st a n d t h e  pr e s e nt  st u d y’ s fi n di n g s   

A s  w ell  a s t h e f ort h c o mi n g li n k e d  d at a s et  a n al y si s, f ut ur e  w or k  c o ul d  al s o  e x pl or e t h e  q u e sti o n 

of ‘ w h y  di d  w e  s e e t h e r e s ult s  w e  di d’ ?  T h e  m ai n  v al u e  of  d oi n g t hi s i s  a  w e a k n e s s i n h er e nt t o 

t h e  st u d y  d e si g n.  N a m el y,  d e s pit e t h e ri g o ur i n h er e nt i n r a n d o mi s e d  a s si g n m e nt, t h e  m et h o d i s 

sil e nt  a b o ut  w h y  a  gi v e n i nt er v e nti o n  di d ( or  di d  n ot)  w or k.  F urt h er  w or k i n t hi s  ar e a  c o ul d  e nt ail 

s m all -s c al e r e ci pi e nt  s ur v e y s  or i nt er vi e w s.  Pr oj e ct s  c o ul d  al s o  e x pl or e  w h et h er  c o m m u ni c ati o n 

c a m p ai g n s  t ar g eti n g   b u si n e s s e s   b y   s e ct or   ar e   eff e cti v e  i n   p oli c y   c o nt e xt s   o ut si d e   of   M W  

c o m pli a n c e;  a n d  e x pl ori n g  w h et h er  H M R C  m or e  g e n er all y i s  a  m or e  eff e cti v e  m e s s e n g er t h a n 

ot h er  g o v er n m e nt  b o di e s.  

M or e o v er, f urt h er  e m ail tri a l s  c o ul d  h el p  di sti n g ui s h  b et w e e n  p ot e nti al  eff e ct s i n  s e v er al  e m ail 

tr e at m e nt s.  F or  e x a m pl e, f ut ur e tri al s  c o ul d  s e e k t o  di s e nt a n gl e t h e r ol e  of t h e  c al c ul at or fr o m 

t h e  c uri o sit y fr a m e,  or i n v e sti g at e t h e  eff e ct  of  w or d  c o u nt s  a n d r e a d a bilit y l e v el s. 

I n v e sti g ati n g   b e h a vi o ur s   cl o s e r  t o  t h e   pri m a r y   o ut c o m e   of  i nt e r e st:   mi ni m u m   w a g e  

c o m pli a n c e  

P er h a p s  m o st i m p ort a ntl y, t h e  o ut c o m e  v ari a bl e i n t hi s  st u d y  —  e m pl o y er s’  cli c k -t hr o u g h s t o 

g ui d a n c e  —  ar e  s e v er al  st e p s r e m o v e d fr o m t h e  m o st  v al u a bl e  o ut c o m e  of i nt er e st  of  w h et h er 

t h e s e  e m pl o y er s  c o m pl y  wit h t h e  mi ni m u m  w a g e.  F ut ur e  w or k  c o ul d  e x pl or e t h e  ot h er  st e p s i n 

t hi s  c h ai n  of  b e h a vi o ur s t o i n v e sti g at e  q u e sti o n s  s u c h  a s t h e  eff e cti v e n e s s  of  g ui d a n c e,  a n d t h e 

eff e ct s  of i nt er v e nti o n s  a n d  c a m p ai g n s  o n  o b s er v e d  c o m pli a n c e.  
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A n n e x  1:  E- m ail s fr o m  H M R C’ s  ori gi n al  st u d y  

1.   Li n k t o . e ml fil e s  

  

https://drive.google.com/drive/folders/10pPFgtPJCy8Teo4ECBbIii2KSYheHgXQ?usp=sharing
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A n n e x  2:  P r e-t ri al  pr e p ar at or y  w ork 

1.   Lit er at ur e r e vi e w  

2.   T a bl e  of  st yli s e d f a ct s f or  e m ail  dr afti n g  

3.   I nt er vi e w t o pi c  g ui d e 

4.   I nt e r vi e w  1  c o nt e m p or a n e o u s  s u m m a r y  n ot e s 

W e  s p o k e t o t h e  M a n a gi n g  Dir e ct or  of  a  n ur s er y /  c hil d c ar e  pr o vi d er i n t h e  W e st  Mi dl a n d s 
t h at  e m pl o y s  ~ 2 0 F T E  a n d  h a s  b e e n  ar o u n d f or  a  d e c a d e.  Hi g hli g ht s i n cl u d e d: 

●  t h e  b u si n e s s  s et s  w a g e s t hr o u g h  a  pr o c e s s  of ( 1) fi n di n g t h e l at e st  mi ni m u m  w a g e  a s 
a   b a s eli n e;  ( 2)   c o n d u cti n g   a   c o m p etit or   s e ar c h  t o   b e n c h m ar k   a g ai n st;   a n d  ( 3)  
o v erl a yi n g  a  st aff  d e v el o p m e nt  a n d  q u alifi c ati o n s  m atri x t o  diff er e nti at e  p a y  a m o n g 
st aff.  

●  t h e y  c o n si d er  e xi sti n g  m at eri al s  a n d  g ui d a n c e  a b o ut t h e  mi ni m u m  w a g e t o  b e  v er y 
g o o d; t h e  M D  s ai d  d uri n g t hi s  p art  of t h e  c h at "I' m  pr o b a bl y  g oi n g t o  g et  s h ot  b y  p e er s 
f or  s a yi n g t hi s,  b ut  mi ni m u m  w a g e  h a s  a ct u all y  b e e n t h e  e a si e st,  m o st  w ell-pr e s e nt e d, 
m o st  w ell -c o m m u ni c at e d,  ar e a  of  g o v er n m e nt  p ol i c y t o  u s e." 

●  h o w e v er, t h e y fi n d t h e " Li vi n g  W a g e" t er mi n ol o g y  a n d  di sti n g ui s hi n g  b et w e e n t h e li vi n g 
w a g e  a n d  mi ni m u m  w a g e t o  b e  v er y  c o nf u si n g  a n d  pr o bl e m ati c  

●  d e s pit e t h e  M D  b ei n g  a  b u si n e s s  c o n s ult a nt t o  ot h er  n ur s eri e s ( w h o  oft e n  d o n't  h a v e 
m u c h  m a n a g eri al  s kill) t h e y  h a v e  n o  k n o wl e d g e  a b o ut t h e li k eli h o o d  of  d et e cti o n  or 
t h e  si z e  of t h e  p e n alti e s f or  n o n-c o m pli a n c e   

●  alt h o u g h t h e y  n ot e d  mi ni m u m  w a g e  c o m pli a n c e i n t h eir  s e ct or  w a s  oft e n  pr o bl e m ati c, 
t h e  M D  c o n si d er e d t h at t h e  e a s e  of  c o m pl yi n g  wit h t h e N M W  w a s li k el y  b ett er t h a n 
ot h er   s e ct or s   gi v e n  t h e  f a ct  t h at   D B S   c h e c k s   a n d   ot h er   s af e g u ar di n g   m e a s ur e s  
pr o d u c e s i nf o t h at  h el p s  y o u  c h e c k  w h at  w a g e  y o u  n e e d t o  b e  p a yi n g  s o m e o n e ( e. g. 
s o m e o n e' s  a g e)  

5.   I nt e r vi e w  2  c o nt e m p or a n e o u s  s u m m a r y  n ot e s 

W e  h a d  o ur  s e c o n d i nt er vi e w l a st  w e e k  wit h t h e  o w n er  of  a  h o m e  c ar e  c o m p a n y  wit h 
ar o u n d  2 0  st aff.  T h e i nt er vi e w e e  h a s  a d v o c at e d f or  p a y m e nt  of  b ot h t h e  N M W  a n d t h e 
v ol u nt ar y li vi n g  w a g e f or fir m s i n  hi s  s e ct or.  S o m e  hi g hli g ht s fr o m t h e  di s c u s si o n i n cl u d e d:  

●  T h e  e m pl o y er  b eli e v e s t h er e i s  a l o n g -r u n ni n g  str u ct ur al i s s u e i n t h e  c ar e  s e ct or t h at 
m a k e s  c o m pli a n c e  wit h t h e  mi ni m u m  w a g e  diffi c ult.  A s " n o  o n e  w a s  e nf or ci n g" t h e 
mi ni m u m  w a g e f or  y e ar s, t h e  v a st  m aj orit y  of  m aj or  c o ntr a ct s t o d a y  c o nt ai n r at e s t h at 
ar e  n e arl y  u nt e n a bl e.  T hi s  p h e n o m e n o n  h a s l e d t o  a  n u m b er  of l ar g e  v ol u nt ar y  e xit s 
i n t h e  s e ct or  b y  m aj or  pr o vi d er s. 

●  G e n er all y,  n o n -c o m pli a n c e i n t h e  s e ct or t y pi c all y t a k e s t w o f or m s: ( 1)  n ot  p a yi n g f or 
tr a v el  ti m e;   a n d  ( 2)  i n c orr e ctl y   cl a s sif yi n g   s o ci al   c ar e   w or k er s   a s  in d e p e n d e nt 
c o ntr a ct or s.  

https://drive.google.com/file/d/1YGpn0zB2e43xvbUzVTgkcPD25bYan-aF/view?usp=sharing
https://drive.google.com/file/d/1YGpn0zB2e43xvbUzVTgkcPD25bYan-aF/view?usp=sharing
https://drive.google.com/file/d/1YGpn0zB2e43xvbUzVTgkcPD25bYan-aF/view?usp=sharing
https://docs.google.com/document/d/1Ejwq9ke4WuhheoyQ49eSKcwAtYaKpaW7SP4EOesp5cQ/edit?usp=sharing
https://drive.google.com/file/d/1SdeIFZEwRmuOVoqWjN4IoW_shw0-NM1Z/view?usp=sharing
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●  T h e  e m pl o y er  n ot e d t h at  a l a c k  of  eff e cti v e l a w  e nf or c e m e nt i n t h e  s e ct or  m e a n s t h at 
d eli b er at e  n o n -c o m pli a n c e  c a n  p er si st  a s  a  c ult ur al  n or m i n t h e  s e ct or,  a n d t h at t h e 
i n eff e cti v e   e nf or c e m e nt   of   w hit e-c oll ar   cri m e   a p pli e s   m or e   g e n er all y  t o   m a n y   U K  
i n d u stri e s.   H o w e v er,  t h e  i nt er vi e w e e   n ot e d  t h at  l ar g e   n o n-c o m pli a nt   c o m p a ni e s   d o  
t y pi c all y   g et   c a u g ht   a s   a  r e s ult   of   w or k er   c o m pl ai nt s;   w h er e a s  t h e   s a m e  i s   n ot  
n e c e s s aril y tr u e i n  S M E s  a s  w or k er s  ar e  oft e n "j u st  h a p p y t o  h a v e  a j o b".  

●  T h e  e m pl o y er  b eli e v e s t h er e  ar e t w o  ki n d s  of  n o n -c o m pli a nt  m a n a g er s: t h o s e  w h o  ar e 
( 1)  e x-s o ci al  w or k er s,  e. g.  n ur s e s  w h o ri s e  u p t o  m a n a g e m e nt,  b ut l a c k t h e  b u si n e s s 
s kill s  or  k n o wl e d g e t o  k n o w  w h et h er t h e y  ar e  c o m pli a nt  or  n ot;  a n d ( 2)  pr of e s si o n al 
a n d  s o p hi sti c at e d  m a n a g er s  wit h  n o  b a c k gr o u n d i n t h e i n d u str y ( e. g.  pri v at e  e q uit y 
fir m s) t h at  a c c o u nt f or t h e  m aj orit y  of  q u a ntit y i n t h e i n d u str y t h at r ati o n all y  c h o o s e t o 
n ot  c o m pl y  k n o wi n g t h e  pr o b a bilit y  a n d  c o n s e q u e n c e s  of  g etti n g  c a u g ht  ar e l o w.  

●  T h e i nt er vi e w e e  h a d  s e v er al r e c o m m e n d ati o n s f or  H M R C; t h e s e i n cl u d e d:  

o  M a k e  p utti n g ti m e i n  p a y sli p s  m a n d at or y  

o  I n cr e a s e fi n e s  a n d t h e  v ol u m e  of  e nf or c e m e nt  a cti viti e s 

W e  al s o  a s k e d  a b o ut t h e  Li vi n g  W a g e/ N M W  n o m e n cl at ur e i s s u e; t h e  e m pl o y er  n ot e d t h at 
i n cl u di n g  t h e   w or d  'li vi n g'  i n  t h e   N M W   w a s   c o nf u si n g   a n d  "r u d e"   a n d   w e a k e n s  t h e  
m ar k eti n g  eff e cti v e n e s s  of t h e  v ol u nt ar y li vi n g  w a g e.  
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A n n e x  3:  T ri al  e m ail s  

C o ntr ol  

Vi e w i n  br o w s er  

 

 

U p d at e fr o m  H M R C  
 

 

 

D e ar  c u st o m er,  

O ur  e m pl o y er s’  g ui d e t o t h e  N ati o n al  Mi ni m u m  W a g e  h a s  b e e n  u p d at e d.  

All  e m pl o y er s  s h o ul d  c h e c k  w h et h er t h e y  ar e  c o m pli a nt  a n d t a k e t h e  a p pr o pri at e  p a yr oll  a cti o n.  

Y o u  c a n fi n d f urt h er i nf or m ati o n  o n  G O V. U K . 

Y o ur s  si n c er el y  

 

B arr y  Gr e e n e  

N ati o n al  Mi ni m u m  W a g e t e a m  

  

 

 
 

St a y  s af e  o nli n e  

If  y o u t hi n k t h at  a n  e m ail i s  s u s pi ci o u s  pl e a s e r e p ort it t o 
p hi s hi n g @ h mr c. g o v. u k.  F or  m or e i nf or m ati o n  pl e a s e  vi sit  o ur  s e c urit y 
p a g e s  at  G O V. U K  a n d  s e ar c h ' A v oi d  a n d r e p ort i nt er n et  s c a m s  a n d 
p hi s hi n g'.  

S u b s cri b er  Pr ef er e n c e s   |  C o nt a ct  U s   |  H el p   |  U n s u b s cri b e  

Pl e a s e f e el fr e e t o  u s e t hi s i nf or m ati o n  a n d  p a s s it  o n.  
 

S u p p ort  

F or  m or e i nf or m ati o n  a n d 
s u p p ort fr o m  H M R C  pl e a s e 
vi sit  o ur  h el p  a n d  s u p p ort 
p a g e s.  
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S al ari e d  w o r k er s  

Vi e w i n  br o w s er  

 

 

U p d at e fr o m  H M R C  
 

 

 

D e ar  c u st o m er,  

O ur  e m pl o y er s’  g ui d e t o t h e  N ati o n al  Mi ni m u m  W a g e  h a s  b e e n  u p d at e d.   

Y o u  m a y  b e  s ur pri s e d t o l e ar n t h at  e m pl o y er s  w h o  p a y l e s s t h a n t h e  mi ni m u m  w a g e 
s o m eti m e s  d o  s o  b e c a u s e  of  mi st a k e s  ar o u n d  s al ari e d  w or k er s .  

A v oi d  m a ki n g  mi st a k e s  b y r e a di n g  o ur  g ui d e f or  e m pl o y er s  o n  G O V. U K . 

Y o ur s  si n c er el y  

 

B arr y  Gr e e n e  

N ati o n al  Mi ni m u m  W a g e t e a m  

  

 

 
 

St a y  s af e  o nli n e  

If  y o u t hi n k t h at  a n  e m ail i s  s u s pi ci o u s  pl e a s e r e p ort it t o 
p hi s hi n g @ h mr c. g o v. u k.  F or  m or e i nf or m ati o n  pl e a s e  vi sit  o ur  s e c urit y 
p a g e s  at  G O V. U K  a n d  s e ar c h ' A v oi d  a n d r e p ort i nt er n et  s c a m s  a n d 
p hi s hi n g'.  

S u b s cri b er  Pr ef er e n c e s   |  C o nt a ct  U s   |  H el p   |  U n s u b s cri b e  

Pl e a s e f e el fr e e t o  u s e t hi s i nf or m ati o n  a n d  p a s s it  o n.  
 

S u p p ort  

F or  m or e i nf or m ati o n  a n d 
s u p p ort fr o m  H M R C  pl e a s e 
vi sit  o ur  h el p  a n d  s u p p ort 
p a g e s.  

 

 

  

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2FHMRCgovuk%3Futm_source%3DHMRC-DSBA-SocialBox%26utm_campaign%3DSB%26utm_medium%3DEmail&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7C5239ce546c83447989a908d8eed37f32%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521939428396469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2B1OnrpPwUlDep%2BpXdbGcfUdFp3Q3XyKpIayYwvAH1gI%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fhmrcgovuk&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7C5239ce546c83447989a908d8eed37f32%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521939428396469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ndYWrDCTfHCd3JR3AeqRpz342AzWu9M1sbMbrxTWjTQ%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2F&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7C5239ce546c83447989a908d8eed37f32%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521939428406424%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=4vc8XBZNgLRZGcRSSrkG%2B5Zo5l8FHIASXmu12h4aJnM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcontent.govdelivery.com%2Faccounts%2FUKHMRCED%2Fbulletins%2F2c27532&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7C5239ce546c83447989a908d8eed37f32%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521939428406424%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=wsCwUSGwZavHOHciQTTL4p6FJw3aBIbVh7rvPwski94%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.hmrc.gov.uk%2F&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7C5239ce546c83447989a908d8eed37f32%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521939428416390%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=eS1KxlnFabD1YGRrIiGus%2FGoIRTzLHvoqiq%2Fadgu1WQ%3D&reserved=0


N u d gi n g t h e  Mi ni m u m  W a g e  

2 8  
 

I n d u str y  n o r m s ( c o n str u cti o n, r et ail,  a n d tr a n s p o rt) 

Vi e w i n  br o w s er  

 

 

U p d at e fr o m  H M R C  
 

 

 

D e ar  c u st o m er,  

O ur  e m pl o y er s’  g ui d e t o t h e  N ati o n al  Mi ni m u m  W a g e  h a s  b e e n  u p d at e d.  

M o st  e m pl o y er s i n t h e  c o n str u cti o n  s e ct or  c o m pl y  wit h t h e  mi ni m u m  w a g e.  A v oi d r u n ni n g ri s k s 
a n d  b ei n g i n v e sti g at e d.  

Pl e a s e r e a d t h e  u p d at e d  g ui d a n c e  t o  e n s ur e  y o u  c o m pl y  wit h t h e  c urr e nt r ul e s. 

Y o ur s  si n c er el y  

 

B arr y  Gr e e n e  

N ati o n al  Mi ni m u m  W a g e t e a m  

  

 

 
 

St a y  s af e  o nli n e  

If  y o u t hi n k t h at  a n  e m ail i s  s u s pi ci o u s  pl e a s e r e p ort it t o 
p hi s hi n g @ h mr c. g o v. u k.  F or  m or e i nf or m ati o n  pl e a s e  vi sit  o ur  s e c urit y 
p a g e s  at  G O V. U K  a n d  s e ar c h ' A v oi d  a n d r e p ort i nt er n et  s c a m s  a n d 
p hi s hi n g'.  

S u b s cri b er  Pr ef er e n c e s   |  C o nt a ct  U s   |  H el p   |  U n s u b s cri b e  

Pl e a s e f e el fr e e t o  u s e t hi s i nf or m ati o n  a n d  p a s s it  o n.  
 

S u p p ort  

F or  m or e i nf or m ati o n  a n d 
s u p p ort fr o m  H M R C  pl e a s e 
vi sit  o ur  h el p  a n d  s u p p ort 
p a g e s.  

 

 

  

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2FHMRCgovuk%3Futm_source%3DHMRC-DSBA-SocialBox%26utm_campaign%3DSB%26utm_medium%3DEmail&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cc6c3e05577394386399508d8f43595c9%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527858268233266%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=l2jiyS0RuMmwkyuVgu2Yua5AuxF%2FcX8Wo5j2ga9itAE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fhmrcgovuk&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cc6c3e05577394386399508d8f43595c9%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527858268233266%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pS0n4EodDCdelzO9JK3iNYwbvCGeanoHAAd3wbFGYIg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2F&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cc6c3e05577394386399508d8f43595c9%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527858268233266%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6ALEAkscMhpMZr34%2FU2P%2Fs1IQ16yS%2BuY2Vroys2q24o%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcontent.govdelivery.com%2Faccounts%2FUKHMRCED%2Fbulletins%2F2c45e67&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cc6c3e05577394386399508d8f43595c9%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527858268243218%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ethaJDCTF2D2EOJrRAfDjnfH0Ne0Mmqv5H9sf%2B99td8%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.hmrc.gov.uk%2F&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cc6c3e05577394386399508d8f43595c9%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527858268243218%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=l9gA4juhTe%2BNc5RHFVewxYE2xKb7uDjXJ0AiOhhkHrk%3D&reserved=0


N u d gi n g t h e  Mi ni m u m  W a g e  

2 9  
 

Vi e w i n  br o w s er  

 

 

U p d at e fr o m  H M R C  
 

 

 

D e ar  c u st o m er,  

O ur  e m pl o y er s’  g ui d e t o t h e  N ati o n al  Mi ni m u m  W a g e  h a s  b e e n  u p d at e d.  

M o st  e m pl o y er s i n t h e r et ail  s e ct or  c o m pl y  wit h t h e  mi ni m u m  w a g e.  A v oi d r u n ni n g ri s k s  a n d 
b ei n g i n v e sti g at e d.  

Pl e a s e r e a d t h e  u p d at e d  g ui d a n c e  t o  e n s ur e  y o u  c o m pl y  wit h t h e  c urr e nt r ul e s. 

Y o ur s  si n c er el y  

 

B arr y  Gr e e n e  

N ati o n al  Mi ni m u m  W a g e t e a m  

  

 

 
 

St a y  s af e  o nli n e  

If  y o u t hi n k t h at  a n  e m ail i s  s u s pi ci o u s  pl e a s e r e p ort it t o 
p hi s hi n g @ h mr c. g o v. u k.  F or  m or e i nf or m ati o n  pl e a s e  vi sit  o ur  s e c urit y 
p a g e s  at  G O V. U K  a n d  s e ar c h ' A v oi d  a n d r e p ort i nt er n et  s c a m s  a n d 
p hi s hi n g'.  

S u b s cri b er  Pr ef er e n c e s   |  C o nt a ct  U s   |  H el p   |  U n s u b s cri b e  

Pl e a s e f e el fr e e t o  u s e t hi s i nf or m ati o n  a n d  p a s s it  o n.  
 

S u p p ort  

F or  m or e i nf or m ati o n  a n d 
s u p p ort  fr o m  H M R C  pl e a s e 
vi sit  o ur  h el p  a n d  s u p p ort 
p a g e s.  

 

 

  

 

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2FHMRCgovuk%3Futm_source%3DHMRC-DSBA-SocialBox%26utm_campaign%3DSB%26utm_medium%3DEmail&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cfaae0b932ae044bf3d1a08d8f437b368%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527867351626850%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=78PJ4CObMiY67mvAWDemo6pJ992iNO7oN16DGp9OYp8%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fhmrcgovuk&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cfaae0b932ae044bf3d1a08d8f437b368%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527867351636808%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=jPHNmRx2Qmk%2BOc819dbq4bezUKmnqlCXREx1gGphicM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2F&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cfaae0b932ae044bf3d1a08d8f437b368%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527867351636808%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yxaw5oh6UJU4YhMtKMeqP7vNgPN%2F98sCDF6I7hRabUQ%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcontent.govdelivery.com%2Faccounts%2FUKHMRCED%2Fbulletins%2F2c45e94&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cfaae0b932ae044bf3d1a08d8f437b368%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527867351636808%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KWKDrSwVyiovdDCofX9gZYpzjkNdBy9hkWoKzFNL2wc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.hmrc.gov.uk%2F&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cfaae0b932ae044bf3d1a08d8f437b368%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527867351646765%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=lZGucumstMXVzGyRSoMsvI%2FJWCYepvzr1vxi3QgBInA%3D&reserved=0


N u d gi n g t h e  Mi ni m u m  W a g e  

3 0  
 

Vi e w i n  br o w s er  

 

 

U p d at e fr o m  H M R C  
 

 

 

D e ar  c u st o m er,  

O ur  e m pl o y er s’  g ui d e t o t h e  N ati o n al  Mi ni m u m  W a g e  h a s  b e e n  u p d at e d.  

M o st  e m pl o y er s i n t h e tr a n s p ort  s e ct or  c o m pl y  wit h t h e  mi ni m u m  w a g e.  A v oi d r u n ni n g ri s k s 
a n d  b ei n g i n v e sti g at e d.  

Pl e a s e r e a d t h e  u p d at e d  g ui d a n c e  t o  e n s ur e  y o u  c o m pl y  wit h t h e  c urr e nt r ul e s. 

Y o ur s  si n c er el y  

 

B arr y  Gr e e n e  

N ati o n al  Mi ni m u m  W a g e t e a m  

  

 

 
 

St a y  s af e  o nli n e  

If  y o u t hi n k t h at  a n e m ail i s  s u s pi ci o u s  pl e a s e r e p ort it t o 
p hi s hi n g @ h mr c. g o v. u k.  F or  m or e i nf or m ati o n  pl e a s e  vi sit  o ur  s e c urit y 
p a g e s  at  G O V. U K  a n d  s e ar c h ' A v oi d  a n d r e p ort i nt er n et  s c a m s  a n d 
p hi s hi n g'.  

S u b s cri b er  Pr ef er e n c e s   |  C o nt a ct  U s   |  H el p   |  U n s u b s cri b e  

Pl e a s e f e el fr e e t o  u s e t hi s i nf or m ati o n  a n d  p a s s it  o n.  
 

S u p p ort  

F or  m or e i nf or m ati o n  a n d 
s u p p ort fr o m  H M R C  pl e a s e 
vi sit  o ur  h el p  a n d  s u p p ort 
p a g e s.  

 

 

   

 

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2FHMRCgovuk%3Futm_source%3DHMRC-DSBA-SocialBox%26utm_campaign%3DSB%26utm_medium%3DEmail&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cdf3e9977da6341e2af6008d8f439cc65%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527876361259260%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mpNkeNP4dJegYvTCb2vY7p%2FWTu%2FfPNSkjqRGdyB3cbM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fhmrcgovuk&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cdf3e9977da6341e2af6008d8f439cc65%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527876361259260%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=zUJ%2B4Je%2BtSeWdwsc1s2KzGDYfdNemUKZcfaaWCiSTLc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2F&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cdf3e9977da6341e2af6008d8f439cc65%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527876361269219%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yx5acFolTteZvzSV8xLxCF13lePdw41Ij%2F4ID9D56As%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcontent.govdelivery.com%2Faccounts%2FUKHMRCED%2Fbulletins%2F2c45e6b&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cdf3e9977da6341e2af6008d8f439cc65%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527876361269219%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vfKH6%2BX8ogX%2F35vbz5frLKEBoMEzCnUMEgeXrH%2B%2FRLo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.hmrc.gov.uk%2F&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7Cdf3e9977da6341e2af6008d8f439cc65%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527876361269219%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Dfb%2BvGj72hSA4IQGue2Pf6EhSzTJGm0sduz2Ro4tBEg%3D&reserved=0


N u d gi n g t h e  Mi ni m u m  W a g e  

3 1  
 

B e n efit s t o  w o r k er s  

Vi e w i n  br o w s er  

 

 

U p d at e fr o m  H M R C  
 

 

 

D e ar  c u st o m er,  

O ur  e m pl o y er s’  g ui d e t o t h e  N ati o n al  Mi ni m u m  W a g e  h a s  b e e n  u p d at e d.  

C o m pl yi n g  wit h t h e  mi ni m u m  w a g e  e n s ur e s t h at t h e l a b o ur  m ar k et  w or k s f or  e v er y o n e,  b ot h i n t er m s  of f air 
p a y  a n d f air  w or ki n g  c o n diti o n s.  

Y o u  c a n fi n d f urt h er i nf or m ati o n  o n  h o w t o  c o m pl y  o n  G O V. U K . 

Y o ur s  si n c er el y  

 

B arr y  Gr e e n e  

N ati o n al  Mi ni m u m  W a g e t e a m  

  

 

 
 

St a y  s af e  o nli n e  

If  y o u t hi n k t h at  a n  e m ail i s  s u s pi ci o u s  pl e a s e r e p ort it t o  p hi s hi n g @ h mr c. g o v. u k.  F or 
m or e i nf or m ati o n  pl e a s e  vi sit  o ur  s e c urit y  p a g e s  at  G O V. U K  a n d  s e ar c h ' A v oi d  a n d 
r e p ort i nt er n et  s c a m s  a n d  p hi s hi n g'. 

S u b s cri b er  Pr ef er e n c e s   |  C o nt a ct  U s   |  H el p   |  U n s u b s cri b e  

Pl e a s e f e el fr e e t o  u s e t hi s i nf or m ati o n  a n d  p a s s it  o n.  
 

S u p p ort  

F or  m or e i nf or m ati o n  a n d  s u p p ort 
fr o m  H M R C  pl e a s e  vi sit  o ur h el p 
a n d  s u p p ort  p a g e s.  

 

 

 

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2FHMRCgovuk%3Futm_source%3DHMRC-DSBA-SocialBox%26utm_campaign%3DSB%26utm_medium%3DEmail&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7Cf203fceb1b7f43222e5c08d8eed59190%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521948342824290%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=D7R1zmUaJuf1SJ5Y0SVueX%2Fr3IPQAXCft927dPeVyO0%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fhmrcgovuk&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7Cf203fceb1b7f43222e5c08d8eed59190%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521948342834251%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=H3sq71OfgOCmY1BAMsfo%2BcaBA%2FIgSn1bz2BzK%2BIYtp8%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2F&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7Cf203fceb1b7f43222e5c08d8eed59190%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521948342834251%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6GPlvWw4A043JnjVqwTueDEFmc5mk1z16IQCwpPiotE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcontent.govdelivery.com%2Faccounts%2FUKHMRCED%2Fbulletins%2F2c2753b&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7Cf203fceb1b7f43222e5c08d8eed59190%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521948342844209%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5mfEutoIInejAi20LlWYhJbTgsb6YaYpVMKyuAn3mWg%3D&reserved=0
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C uri o sit y  +  c al c ul at or  

Vi e w i n  br o w s er  

 

 

U p d at e fr o m  H M R C  
 

 

 

D e ar  c u st o m er,  

O ur  e m pl o y er s’  g ui d e t o t h e  N ati o n al  Mi ni m u m  W a g e  g ui d a n c e  h a s  b e e n  u p d at e d.  

Y o u  m a y  b e  s ur pri s e d t o l e ar n t h at  m a n y  e m pl o y er s  p a y l e s s t h a n t h e  mi ni m u m  w a g e  wit h o ut 
r e ali si n g it. 

H M R C’ s  N ati o n al  Mi ni m u m  W a g e  c al c ul at or  c a n  h el p  y o u t o  c h e c k if  y o ur  b u si n e s s i s 
c o m pli a nt.  

Y o u  c a n fi n d f urt h er i nf or m ati o n  o n  h o w t o  c o m pl y  o n  G O V. U K . 

Y o ur s  si n c er el y  

 

B arr y  Gr e e n e  

N ati o n al  Mi ni m u m  W a g e  t e a m 

  

 

 
 

St a y  s af e  o nli n e  

If  y o u t hi n k t h at  a n  e m ail i s  s u s pi ci o u s  pl e a s e r e p ort it t o 
p hi s hi n g @ h mr c. g o v. u k.  F or  m or e i nf or m ati o n  pl e a s e  vi sit  o ur  s e c urit y 
p a g e s  at  G O V. U K  a n d  s e ar c h ' A v oi d  a n d r e p ort i nt er n et  s c a m s  a n d 
p hi s hi n g'.  

S u b s cri b er  Pr ef er e n c e s   |  C o nt a ct  U s   |  H el p   |  U n s u b s cri b e  

Pl e a s e f e el fr e e t o  u s e t hi s i nf or m ati o n  a n d  p a s s it  o n.  
 

S u p p ort  

F or  m or e i nf or m ati o n  a n d 
s u p p ort fr o m  H M R C  pl e a s e 
vi sit  o ur  h el p  a n d  s u p p ort 
p a g e s.  

 

 

  

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2FHMRCgovuk%3Futm_source%3DHMRC-DSBA-SocialBox%26utm_campaign%3DSB%26utm_medium%3DEmail&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7Cbdc1692b1a8e4247291708d8eed9ca03%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521966454317173%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=J%2BLXJNOpp5zOlHkOLW%2F5lgPmT0f20vswRM6xhrKE6oA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fhmrcgovuk&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7Cbdc1692b1a8e4247291708d8eed9ca03%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521966454327132%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KcuMKIaXkHxu32WyMJfvUEupYZq64w50bVT0ocztEfw%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2F&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7Cbdc1692b1a8e4247291708d8eed9ca03%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521966454327132%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=d1xj%2Fi%2F04DQxF0Wg%2FNfmPQvufzNBZZcKlMoyzHTrwso%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcontent.govdelivery.com%2Faccounts%2FUKHMRCED%2Fbulletins%2F2c27541&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7Cbdc1692b1a8e4247291708d8eed9ca03%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521966454337084%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1t8HVG22DBtJVLKbTpTOiNfV6QLX9aWkOluuzWMrbu4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.hmrc.gov.uk%2F&data=04%7C01%7Csteven.cash%40hmrc.gov.uk%7Cbdc1692b1a8e4247291708d8eed9ca03%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637521966454337084%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=rtoFvyCO4c46jii19vuU0Ac4c%2F6NhYl6yF9FQ%2BhQ3jk%3D&reserved=0
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D y n a mi c  e nf or c e m e nt  

Vi e w i n  br o w s er  

 

 

U p d at e fr o m  H M R C  
 

 

 

D e ar  c u st o m er,  

O ur  e m pl o y er s’  g ui d e t o t h e  N ati o n al  Mi ni m u m  W a g e  g ui d a n c e  h a s  b e e n  u p d at e d.  

Y o u  m a y  b e  s ur pri s e d t o l e ar n t h at, fr o m  2 0 1 4 t o  2 0 1 9, i n st a n c e s  of  u n d er p a y m e nt  of t h e 
mi ni m u m  w a g e  u n c o v er e d  b y  H M R C i n cr e a s e d  b y  o v er  6 0 0 %.  H M R C i s  m or e li k el y t h a n  e v er 
t o i d e ntif y  e m pl o y er s t h at  p a y l e s s t h a n t h e  mi ni m u m  w a g e. 

Y o u  c a n fi n d f urt h er i nf or m ati o n  o n  h o w t o  c o m pl y  o n  G O V. U K . 

Y o ur s  si n c er el y  

 

B arr y  Gr e e n e  

N ati o n al  Mi ni m u m  W a g e t e a m  

 

 

 

St a y  s af e  o nli n e  

If  y o u t hi n k t h at  a n  e m ail i s  s u s pi ci o u s  pl e a s e r e p ort it t o 
p hi s hi n g @ h mr c. g o v. u k.  F or  m or e i nf or m ati o n  pl e a s e  vi sit  o ur  s e c urit y 
p a g e s  at  G O V. U K  a n d  s e ar c h ' A v oi d  a n d r e p ort i nt er n et  s c a m s  a n d 
p hi s hi n g'.  

S u b s cri b er  Pr ef er e n c e s   |  C o nt a ct  U s   |  H el p   |  U n s u b s cri b e  

Pl e a s e f e el fr e e t o  u s e t hi s i nf or m ati o n  a n d  p a s s it  o n.  
 

S u p p ort  

F or  m or e i nf or m ati o n  a n d 
s u p p ort fr o m  H M R C  pl e a s e 
vi sit  o ur  h el p  a n d  s u p p ort 
p a g e s.  

 

 

   

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2FHMRCgovuk%3Futm_source%3DHMRC-DSBA-SocialBox%26utm_campaign%3DSB%26utm_medium%3DEmail&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7C4fa68ce64c6d4ec3852c08d8f43dfa46%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527894310709702%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=HsFFIwogpfKqakpUUV6SPS6irHddmys9Ye%2B4YX4tAhk%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fhmrcgovuk&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7C4fa68ce64c6d4ec3852c08d8f43dfa46%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527894310709702%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=EEs%2FJArkghxysIPhJCbfTRmL%2F5BJBUY8kvPcGnlXs4s%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2F&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7C4fa68ce64c6d4ec3852c08d8f43dfa46%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527894310719653%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0HreaxpFg%2FtbvTUvIlAk73oLHHFSBJvwPK7mUqBVo8U%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.hmrc.gov.uk%2F&data=04%7C01%7Cpeter.yates%40hmrc.gov.uk%7C4fa68ce64c6d4ec3852c08d8f43dfa46%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C637527894310719653%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=fHFW7PSVW1YNoMS32PQP%2FwZEJwpFGBbGlcWSXMeoeIw%3D&reserved=0
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A n n e x  4:  Im pl e m e nt ati o n  a n d  a n al y si s fil e s  

N ot e: t h e  d at a  a n d  a n al y si s i n ( 2)  a n d ( 3)  d o  n ot  c o v er t h e  A T E s f or t h e i n d u str y  n or m tr e at m e nt s. 
D at a  a n d  c o d e f or t h e s e tr e at m e nt s  will  b e  pr o vi d e d i n t h e f ort h c o mi n g  arti cl e  b y  BI T  a n d  H B S.  

1.   S u m m ar y  e m ail  d eli v er y r e p ort s fr o m  H M R C  

2.   R a w  d at a s et  u s e d f or  a n al y si s  

3.   C o d e  u s e d f or  a n al y si s  

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/drive/folders/1ZypPgCWYE9_p7A9D4szk20tYzhyMAVaN?usp=sharing
https://drive.google.com/drive/folders/1ZypPgCWYE9_p7A9D4szk20tYzhyMAVaN?usp=sharing
https://drive.google.com/drive/folders/1ZypPgCWYE9_p7A9D4szk20tYzhyMAVaN?usp=sharing
https://drive.google.com/file/d/1FPe4Z6LbXO7_vrhxo9yR4asGgFx8GnUr/view?usp=sharing
https://drive.google.com/file/d/1rZpsKYRWvcVxOvQT2sfyyjtrAc0aBu3-/view?usp=sharing


 

L e g al  di s cl ai m er  

W h er e a s  e v er y  eff ort  h a s  b e e n  m a d e t o  e n s ur e 

t h at t h e i nf or m ati o n i n t hi s  d o c u m e nt i s  a c c ur at e, 

t h e  D e p art m e nt f or  B u si n e s s  a n d  Tr a d e  d o e s  n ot 

a c c e pt li a bilit y f or  a n y  err or s,  o mi s si o n s  or 

mi sl e a di n g  st at e m e nt s,  a n d  n o  w arr a nt y i s  gi v e n 

or r e s p o n si bilit y  a c c e pt e d  a s t o t h e  st a n di n g  of 

a n y i n di vi d u al, fir m,  c o m p a n y  or  ot h er  or g a ni s ati o n 

m e nti o n e d.  

C o p yri g ht  

©  Cr o w n  C o p yri g ht  2 0 2 3  

Y o u  m a y r e -u s e t hi s  p u bli c ati o n ( n ot i n cl u di n g 
l o g o s) fr e e  of  c h ar g e i n  a n y f or m at  or  m e di u m, 
u n d er t h e t er m s  of t h e  O p e n  G o v er n m e nt  Li c e n c e.   

T o  vi e w t hi s li c e n c e  vi sit:  

w w w. n ati o n al ar c hi v e s. g o v. u k/ d o c/ o p e n -
g o v er n m e nt -li c e n c e or  e m ail: 
p si @ n ati o n al ar c hi v e s. g o v. u k . 

W h er e  w e  h a v e i d e ntifi e d  a n y t hir d  p art y  c o p yri g ht 
i nf or m ati o n i n t h e  m at eri al t h at  y o u  wi s h t o  u s e, 
y o u  will  n e e d t o  o bt ai n  p er mi s si o n fr o m t h e 
c o p yri g ht  h ol d er( s)  c o n c er n e d.  

T hi s  d o c u m e nt i s  al s o  a v ail a bl e  o n  o ur  w e b sit e  at : 
w w w. g o v. u k/ g o v er n m e nt/ p u bli c ati o n s/ n u d gi n g -
t h e-mi ni m u m -w a g e -i m pr o vi n g-c o m m u ni c ati o n s -
wit h -e m pl o y er s . 

A n y  e n q uiri e s r e g ar di n g t hi s  p u bli c ati o n  s h o ul d  b e 
s e nt t o  u s  at : n ati o n al mi ni m u m w a g e @ b ei s. g o v. u k . 

 

http://www.gov.uk/government/publications/nudging-the-minimum-wage-improving-communications-with-employers
http://www.gov.uk/government/publications/nudging-the-minimum-wage-improving-communications-with-employers
http://www.gov.uk/government/publications/nudging-the-minimum-wage-improving-communications-with-employers
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