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Introduction 
The Department for Education (DfE) has launched a new international teaching 
qualification, international qualified teacher status (iQTS). iQTS is: 

● providing opportunities for accredited English initial teacher training (ITT) 
providers to expand into the growing international teacher training market 

● making high quality training accessible around the world, allowing trainees to 
benefit from evidence-based ITT and allowing schools to develop local talent 

● increasing the global pool of quality teachers and supporting global mobility within 
the teaching profession  

A small number of training providers have been appointed to deliver iQTS (Introducing 
international qualified teacher status (iQTS)) and iQTS training programmes are now 
underway in locations around the world. 

The iQTS inspection policy 

In developing iQTS, DfE consulted widely with stakeholders, experts in the education 
sector and potential candidates for iQTS.  

As part of this public consultation, we asked stakeholders for their views on inspection. 
There was strong consensus among participants that the inspection standards set for 
iQTS should be equal to those used for domestic (English-based) teacher training. This 
document explains how we intend to accomplish this. 

Inspections during the pilot will be carried out by independent companies with 
experience in inspecting international education, approved by DfE following an open 
competition. They will now be referred to as ‘inspectorates’.   

Who this document is for 

This document gives information about DfE’s iQTS inspection policy and will be relevant 
for: 

● iQTS providers  
● initial teacher training providers interested in delivering iQTS in future 
● companies interested in participating in the wider roll out of the iQTS inspection 

programme from 2025 
● applicants to the iQTS training programme  
● schools outside of England working in partnership with iQTS providers 

https://www.gov.uk/government/publications/international-qualified-teacher-status-iqts/introducing-the-international-qualified-teacher-status-iqts-pilot
https://www.gov.uk/government/publications/international-qualified-teacher-status-iqts/introducing-the-international-qualified-teacher-status-iqts-pilot
https://www.gov.uk/government/publications/international-qualified-teacher-status-iqts/introducing-the-international-qualified-teacher-status-iqts-pilot
https://www.gov.uk/government/publications/international-qualified-teacher-status-iqts/introducing-the-international-qualified-teacher-status-iqts-pilot
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1012646/IQTS_consultation_response_August_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1012646/IQTS_consultation_response_August_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1012646/IQTS_consultation_response_August_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1012646/IQTS_consultation_response_August_2021.pdf
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Get international qualified teacher status (iQTS) explains how candidates can apply to 
train on the iQTS programme. 

Introducing international qualified teacher status (iQTS) gives information for schools 
outside the UK wishing to offer an iQTS placement. 

DfE’s iQTS inspection criteria 

DfE’s inspection criteria can be seen at Annex A and directly corresponds to the iQTS 
criteria for providers. 

The inspection criteria will ensure the iQTS qualification is provided consistently through 
adherence to the criteria for providers as well as: 

● iQTS Teachers’ Standards 
● Initial teacher training core content framework for iQTS 

The iQTS inspection pilot 

In February 2023, DfE approved Penta International and the Independent Schools 
Inspectorate (ISI) to participate in the iQTS inspection pilot. 

Over the course of 2023, these inspectorates will develop the iQTS inspection framework, 
in collaboration with iQTS training providers. The inspection framework will set out how 
inspections will be carried out, while the iQTS inspection criteria defines the standards 
against which providers are inspected.  

The inspection pilot will then run from January 2024 to summer 2024.  It will inspect the 
provision of our 6 initial iQTS providers, who will then be in their second year of iQTS 
delivery.   

The pilot will be used to ensure the iQTS inspection framework and the iQTS inspection 
criteria work together to deliver the necessary standards for iQTS training provision. 

At the end of 2024, DfE will draw on our research findings to finalise the iQTS inspection 
framework. This will be published and used by inspectorates from2025 onwards.     

The costs of inspection will be met directly by iQTS providers. The costs of the quality 
assurance of the inspection will be met directly by the iQTS inspectorate.   

The pilot inspection model can be seen in the diagram below: 

  

https://getintoteaching.education.gov.uk/non-uk-teachers/international-qualified-teacher-status
https://www.gov.uk/government/publications/international-qualified-teacher-status-iqts/introducing-the-international-qualified-teacher-status-iqts-pilot#information-for-schools-outside-the-uk-wishing-to-offer-an-iqts-placement
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#overview
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#overview
https://www.gov.uk/government/publications/international-qualified-teacher-status-teachers-standards
https://www.gov.uk/government/publications/initial-teacher-training-core-content-framework-for-iqts#:%7E:text=The%20core%20content%20framework%20for,in%20its%20entirety%20for%20iQTS%20.
https://www.pentainternational.co.uk/
https://www.isi.net/
https://www.isi.net/
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The iQTS Pilot inspection model 

Timeline 

February 2023: DfE announces that Penta International and the Independent Schools 
Inspectorate (ISI) have been appointed to participate in the iQTS inspection pilot 
following an open competition in November 2022. 

Spring/summer 2023: DfE, the iQTS inspectorates (Penta and ISI) and iQTS providers 
collaborate to develop the iQTS inspection framework. 

Autumn 2023:  iQTS inspection framework published.  

Early 2024: iQTS inspection pilot commences.  

Summer/autumn 2024: open competition for further companies to apply to DfE to be 
approved as iQTS inspectorates for the 2024 to 2025 academic year.   

Autumn/winter 2024: iQTS inspection framework reviewed and updated in the light of 
research findings from the inspection pilot, and subsequently published.   

Winter 2024: Inspection pilot concludes. DfE announces the companies which have 
successfully applied to join the iQTS inspectorate for the 2024 to 2025 academic year.  
Inspectorates will be approved for 3 years.   

Spring 2025:  iQTS inspection programme launches. 

 

 

https://www.pentainternational.co.uk/
https://www.isi.net/
https://www.isi.net/
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Working with Ofsted 

All iQTS providers are also English accredited initial teacher training providers. We will 
work with Ofsted and iQTS inspectorates to request that iQTS providers are not subject 
to a domestic and iQTS inspection at the same time.   

We will also develop an escalation route to advise Ofsted if the iQTS inspectorate’s report 
has implications for domestic provision (Initial teacher training in England) and will ask 
Ofsted to contact us if a domestic inspection has implications for iQTS delivery.   

How iQTS inspections will be carried out 

DfE will allocate inspectorates to providers for their first inspection in 2024. It is our 
intention that for subsequent inspections, iQTS providers will choose which inspectorate 
they wish to work with.   

Inspections will take place every 3 years on the anniversary of the term in which the first 
inspection was held, i.e. if the inspection was in May, the 2nd inspection will take place 3 
years later between April to July.  

iQTS inspections will follow the same principles as initial teacher training inspections in 
England. Only the provision of iQTS will be inspected; providers’ domestic initial teacher 
training provision, the school in which the iQTS training is teaching and the iQTS trainees 
themselves are not in scope.   

Inspections will be hybrid, that is, with evidence and data provided both in person and via 
remote technology, with one school overseas being visited by the inspectorate.   

 Following protocols established in the iQTS inspection framework (due to be published 
in autumn 2023), the inspection will look at how the iQTS provider is delivering their iQTS 
provision through the following documents:  

●      iQTS criteria and supporting information for iQTS Providers 
●      iQTS core content framework and 
●      iQTS Teachers’ standards   

 

Before the inspection, the iQTS inspectorate will contact the iQTS provider by email 3 
weeks in advance of the inspection, supplying the iQTS provider with information on what 
documentation will be required in advance of the inspection.    

There will then be a pre-inspection discussion in which the inspectorate will give an 
overview of how the inspection visit itself will work, with information on the practicalities, 

https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information
https://www.gov.uk/government/publications/initial-teacher-training-core-content-framework-for-iqts
https://www.gov.uk/government/publications/initial-teacher-training-core-content-framework-for-iqts
https://www.gov.uk/government/publications/international-qualified-teacher-status-teachers-standards
https://www.gov.uk/government/publications/international-qualified-teacher-status-teachers-standards
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what school will be visited and when.  The inspectorate will also agree with the iQTS 
provider arrangements for: 

● meetings with trainees 
● meetings with mentors 
● meetings with stakeholders 
● trainee observations 
● the provision of any further evidence needed 

The inspection will last approximately 4 to 5 days, working around time zone differences. 

On the last day of iQTS inspection, inspectors will give: 

● a provisional grade rating  
● feedback on key findings 

Once the inspection report is agreed with the iQTS Inspector, the inspectorate will submit 
the report to DfE and the iQTS provider. The report will be published on: 

● the inspectorate website 
● the iQTS provider website 
● DfE’s website 

Inspection grade rating 

iQTS provision will be given a grade from 1 to 4, with 1 being the highest and 4 the 
lowest. Full descriptors of the gradings will be published in the iQTS inspection 
framework in autumn 2023.  

All iQTS providers must produce an improvement action plan for any areas of weakness / 
improvement identified in the inspection.     

iQTS providers who receive a rating of grade 4: 

● must produce an improvement action plan  
● must schedule regular meetings with DfE to show how they are making progress, 

and  
● will be subject to a reinspection within 12 months of the original inspection 

Depending on the outcomes and recommendations of the original inspection, a full 
reinspection may not be required and this will be reflected in the pricing model for 
reinspection. More information will be shared on this in due course. 

https://www.gov.uk/government/organisations/department-for-education
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Significant failure 

If inspection uncovers significant failures of procedure, practice or outcomes, DfE will 
follow up immediately with iQTS providers and discuss actions for remedy or withdrawal 
of approval status. This process is described in full in the Withdrawing iQTS provider 
approval status. 

Complaints 

The inspectorate will share its code of conduct and complaints procedure with the iQTS 
provider at the notification of inspection call.  If there are any concerns about the 
behaviour or conduct of the inspectorate, iQTS providers should raise these directly with 
the lead inspector at the earliest opportunity. If this cannot be done, or issues emerge 
following the inspection, iQTS providers can email iqts.policy@education.gov.uk. We will 
investigate and write back to the iQTS provider and inspectorate with our findings. 

Subsequent inspections 

After the initial inspection, iQTS providers will need to arrange an inspection with a DfE 
approved iQTS inspectorate. Subject to the findings of the inspections pilot, we intend 
subsequent inspections to take place 3 years from, and in the same term as, the first 
inspection. iQTS providers must contact the inspectorate of their choice at least 2 terms 
before the inspection is to take place. The iQTS inspectorate will then determine the 
dates of the inspection; the iQTS provider will be informed of the date of inspection at the 
notification of inspection call 3 weeks in advance.  See diagram below: 

 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1033420/Withdrawing_iQTS_provider_approval_status.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1033420/Withdrawing_iQTS_provider_approval_status.pdf
mailto:iqts.policy@education.gov.uk
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iQTS inspection assurance 

Following testing and iteration through the iQTS inspection pilot, the inspection 
programme proper will be launched in spring 2025. DfE will have an oversight role only, 
dealing with areas of significant failure by the iQTS provider or iQTS inspectorate. We are 
currently developing a quality assurance process to ensure that inspectorate standards 
are consistent and maintained over time. 

Next steps  

We will continue to update this guidance as we develop the iQTS inspection framework 
and synthesise findings from the inspection pilot.   

Contact us 
If you have questions about this guidance or any other aspect of iQTS, please contact us 
at iqts.policy@education.gov.uk. 

mailto:iqts.policy@education.gov.uk
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Annex A - iQTS inspection criteria 
Entry criteria 

Overarching outcome:  

iQTS providers have a well-considered iQTS programme, with robust systems in place for 
application, interview and selection processes with adherence to safeguarding 
requirements.  

High quality, eligible candidates are attracted to and apply for iQTS.  

C1.1 GCSE standard equivalent 

i. all candidates have achieved a standard equivalent to a grade 4 in the GCSE 
examination in the subject of mathematics 

ii. all who intend to train to teach pupils aged 3 to 11 additionally have achieved a 
standard equivalent to a grade 4 in the GCSE examination in a science subject 

C1.2 Degree criteria 

i. all candidates have attained a bachelor’s degree, or equivalent, from a UK or 
non-UK university in order to demonstrate the level of knowledge, 
understanding and skills associated with graduate status (this does not need 
to be in a particular subject) 

ii. providers demonstrate evidence of assuring the equivalency of qualifications 
using  UK ENIC, (previously known as NARIC)   

 
C1.3 English language proficiency 

i. in demonstrating proficiency in the English language, candidates evidence an 
average IELTS score of 6.5 or higher (or equivalent score in another English 
language testing system), or have completed some of their education in 
English, for example a degree studied in English 

C1.4 Suitability (including safeguarding) 

i. providers’ selection processes are rigorous and designed to assess the 
candidate’s potential to train to teach 

ii. iQTS partnerships conduct interviews, run background, identity, International 
Child Protection Certificate (ICPC) and local criminal record checks, obtain two 
employer references and scrutinise employment history. They assess if a 
candidate has the potential to meet the iQTS Teachers’ Standards by the end 
of their training programme 

iii. providers consider the full range of a candidate’s knowledge, skills, academic 
attainment and prior experience to inform judgements on their capability to 
meet the iQTS Teachers’ Standards in the time planned for their training 

iv. only candidates who are deemed safe/suitable to work with children are 
admitted to a programme (see C1.4 Suitability). Providers ensure all iQTS 
candidates have successfully completed appropriate pre-selection checks and 

https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#entry-criteria
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c11-gcse-standard-equivalent
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c12-degree-criteria
https://www.enic.org.uk/Qualifications/SOC/Default.aspx
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c13-english-language-proficiency
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c14-suitability
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c14-suitability
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providers are able to evidence that these checks have been completed. They 
work with school partners to carry these out where appropriate 

v. providers also have regard to the Keeping children safe in education statutory 
guidance when carrying out their duties to safeguard and promote the welfare 
of children 

vi. providers and school partners ensure that candidates have the health and 
physical capacity to train to teach and will not put children and young people at 
risk of harm. Providers ensure that only trainees who have the capacity to train 
to teach remain on the programme 

 
Training criteria 

Overarching outcomes:  

Trainees access high quality programmes which incorporate the iQTS version of the Core 
Content Framework. They receive consistent, evidence-based training which they can 
build on to become successful and confident teachers. 

Training is sensitive to the local context, resulting in highly skilled teachers that meet the 
iQTS Teachers’ Standards and any local requirements. iQTS trainees are confident 
teachers, providing high standards of education for all in the classroom.  

Programme delivery of iQTS is appropriately innovative and uses digital technology to 
enhance teaching effectiveness.  

Mentors receive high quality training, aligned to the trainee curriculum, and are confident 
in supporting and developing their trainees. They help them build on their existing 
knowledge and skills to ensure they continue to develop their teaching practice.  

Mentor recruitment and retention strategies are successful in attracting and retaining 
high quality mentors.  

Placement schools are supportive of iQTS trainees and mentors, seeing the value of iQTS 
as a global teaching qualification.    

C2.1 Programmes  
 

i. iQTS programme design is flexible enough to meet the needs of trainees, 
enabling them to meet all the training criteria and taking into account their 
local requirements 

ii. iQTS programme delivery is in English  
iii. providers make clear to trainees, and to all those involved in the partnership, 

the scope and coverage of the programme, including subject and local 
curriculum knowledge and the anticipated training outcomes 

iv. providers offer trainees specialist subject training to develop the necessary 
knowledge and understanding of their subjects and related pedagogy, which 
enables them to teach their subjects across the full age and ability range of 
training 

v. prior to the award of iQTS, providers assure trainees’ proficiency in English and 
mathematics 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#training-criteria
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c21-programmes
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vi. providers ensure that their provision and assessment practices enable trainees 
to meet the iQTS Teachers’ Standards by the end of the course 

vii. trainee assessment procedures are rigorous and robust, supporting consistent 
and accurate judgements 

viii. training is delivered either remotely or in-person, in schools or in other settings 
(subject to C2.3 Age ranges) and includes a combination of approaches, for 
example unobserved and observed teaching, taught sessions, seminars, 
workshops, tasks and assignments 

ix. programmes are grounded in evidence-based best practice in relation to 
teaching, learning and assessment 

x. face-to-face mentor support is provided at the trainee’s placement school (see 
C2.2 Mentoring requirements) 

xi. providers ensure their curricula encompass the full entitlement described in 
the Initial teacher training core content framework for iQTS (2021) 

 
C2.2 Mentoring requirements  

i. providers have assessed mentor skills and training requirements, provided 
relevant mentor training and have put in place regular meetings  

ii. mentors draw on the local taught curriculum during mentoring and feedback 
sessions with trainees 

iii. mentors support trainees to reflect on their practice and continually improve 
iv. providers deliver high-quality training and give the following mandatory support 

to iQTS mentors: 
● pre-training on the iQTS Teachers’ Standards and the Initial teacher 

training core content framework for iQTS 
●  clear expectations of the mentor and their 

responsibilities in supporting trainees 
● one-to-one meetings between the mentor and the iQTS provider to 

share trainee progress and any concerns the mentor may have  
● regular weekly interaction between mentors and 

the trainees (these interactions could take the 
form of an observation or discussion of the 
trainee and mentor’s choosing) 

● access to any professional learning and 
development to improve effectiveness in their 
role as iQTS mentor 

C2.3 Age ranges 

i. providers prepare all trainees to teach within one of the following age phases 
(to note that these are specific to England and age phases may differ 
internationally): 

 
● ages 3 to 11 (primary) 
● ages 7 to 14 (middle) 
● ages 11 to 19 (secondary) 

 

https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#C2
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c22-mentoring-requirements
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c22-mentoring-requirements
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#C2
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ii. programmes enable trainees on middle phase programmes to demonstrate 
they have met the iQTS Teachers’ Standards across the relevant curriculum in 
the primary element of training, and in their specialist subject in the secondary 
element of training 

iii. programmes are designed to enable trainees to acquire the knowledge, skills 
and behaviours they need for their specific age range. Where age ranges do 
not align with the phases above, providers record the nearest equivalent range 
for DfE data purposes 

 
C2.4 Training in schools 

i. iQTS training programmes give trainees sufficient time for training and are 
structured to include at least 120 days training in schools 

ii. providers have assessed each trainee to determine how many days training in 
schools they require and can give reasons for their decision 

iii. providers ensure that trainees experience training in two schools where 
possible 

iv. where a second school placement is not feasible, providers evidence why this 
is not possible and provide alternative ways for trainees to experience another 
setting (for example, remotely) 

v. providers satisfy themselves that partner schools have the capacity to 
undertake their responsibilities. Providers conduct risk assessments of 
placement schools to ensure the environment is suitable for an iQTS trainee, 
and verify that:  

● appropriate safeguarding mechanisms are in place 
● relevant support structures are in place 
● the school can provide suitable mentor support 
● the mentor is willing to complete training and mandatory engagement with 

providers  

C2.5 Awarding iQTS 

i. providers award iQTS to all trainees who meet the iQTS Teachers’ Standards at 
the end of the programme. Providers submit annual candidate data to DfE on 
the number of: 

 
● iQTS applications 
● successful trainees starting the course 
● successful iQTS awards 
 

Management and quality assurance criteria  

Overarching outcomes:   

Providers establish strong, supportive and productive relationships with all partners, 
underpinned by partnership agreements which detail the roles and responsibilities of 
each.   

https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c24-training-in-schools
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c25-awarding-iqts
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#management-and-quality-assurance-criteria
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Providers and schools demonstrate commitment to monitoring and supporting trainees, 
including their health and wellbeing, workload and feedback.  

Open feedback mechanisms for direct communication between trainees and providers 
are available.  

Trainees report that workload is manageable. Providers are mindful that local 
expectations related to workload may be different from those in England. Providers plan 
workload to meet local needs.   

Trainee assessment schedules are clearly documented and easily accessible. 
Assessments include clear and productive feedback that identifies good practice and 
areas for development. Trainees report that the feedback helps them to improve the 
effectiveness of their teaching. Robust internal quality assurance evaluates the quality of 
training and school placements, and adherence to trainee and mentor standards.   

Where there have been adaptations for local context this is evidenced, explained and 
documented for audit trail purposes.     

Evidence of robust assessment and moderation (internal and external) includes records 
of action taken to maintain and improve the ongoing quality of iQTS programme 
delivery.   

C3.1 Management 

i. providers have readily available evidence of compliance with the current iQTS 
criteria and of trainees’ success in meeting the iQTS Teachers’ Standards, 
including audit trails of feedback and its use in continuing improvement 

ii. the relationship between providers and schools is evidenced with clearly 
established roles and responsibilities, including in the recruitment and 
selection of trainees, the delivery of training provision, and the role of the 
school-based mentor in assessing trainees for the award of iQTS  

iii. evidence shows that trainees’ workload is successfully managed at an 
achievable level, with clarity on responsibilities for it 

iv. if the governance and/or operational structure of a provider has changed (for 
example, a change in accounting officer) their notification to DfE and any 
subsequent response is recorded 

 
C3.2 Partnerships 

i. partnership agreements define the roles of providers, schools and mentors in 
the training of iQTS trainees. They are in place with all placement schools and 
any other partners the provider is working with, signed and dated by individuals 
with authority to do so for each authorising partner 

ii. partnership agreements cover details on communications between partners, 
and reference any working groups or committees, and resource allocation 

iii. criteria for removing schools as iQTS placement schools is clearly 
documented (these should reference quality and safeguarding as a minimum) 

https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c31-management
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c32-partnerships
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iv. providers ensure schools are involved in training and assessing trainees as a 
minimum. For cases where providers source a placement school for the 
trainee, schools are involved in the recruitment and selection process 

v. partnership agreements detail the following: 
a. the partnership’s quality assurance procedures 
b. content and delivery of the iQTS programme 
c. safeguarding checks 
d. policies for equality of opportunity 
e. organisation and management of the partnership 
f. the role of each partner in addressing and managing trainee teacher 

workload 
g. the role of each partner in protecting trainees’ mental health and 

well-being 
h. mentor training and assessment by providers, and responsibilities 

and expectations of the school-based mentor 
 

Roles and responsibilities 

i. roles and responsibilities in the partnership are detailed in the 
agreement,including who is responsible for elements of training and 
assessment and how the assessments address the iQTS Teachers’ Standards 

ii. the partnership agreement sets out how partners contribute towards the 
following elements listed in the iQTS criteria section C3.2, on: 

 
a. selecting and interviewing candidates 
b. moderating assessment judgements of trainees against the iQTS 

Teachers’ Standards 
c. providing professional development opportunities for colleagues 

within the partnership 
d. trainee’s access to resources 
e. any course and/or programme committees 
f. quality assurance including improvement planning and self-

evaluation 
g. the promotion of equality of opportunity 
h. the safeguarding of children and young people 
i. the feedback mechanism for direct communication between 

trainees and providers 

C3.3 Legislation 

i. providers evidence that they satisfy the criteria specified by the Secretary of 
State. This includes any updates to provision by providers and/or partnership 
to continue to meet these criteria and associated legislation 

ii. where there is evidence of an iQTS provider’s non-compliance with the current 
iQTS criteria, DfE will consider withdrawal of approval 

iii. while iQTS providers should be aware of and comply with the above, these 
duties cannot be imposed upon partners based in other jurisdictions. Providers 

https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c33-legislation
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work with local requirements where appropriate. Protocols for information 
sharing are included in the partnership agreement 

 

C3.4 Quality assurance 

i. trainees who have met the iQTS Teachers’ Standards are awarded iQTS. Evidence 
of all trainee assessments, with a reliable audit trail of assessments over time, 
must be available for scrutiny, whether or not trainees meet the iQTS Teachers’ 
Standards 

ii. evidence of clear and robust assessment and moderation, informed by the iQTS 
criteria, is available for each stage of training 

Evaluation 

i. providers clearly define the arrangements and responsibilities for monitoring and 
evaluating the quality of training across all the contexts in which it takes place and 
identify ways in which it could be improved. 

ii. providers collect and analyse a variety of data to inform their understanding of the 
effectiveness of their training. For example, they may collect and analyse data or 
other evidence about the following: 

 
a. training sessions, in order to establish their fitness for purpose and 

to identify strengths and weaknesses across the different 
contributions to the programme 

b. trainees’ evaluations of how their training needs have been met 
c. tutors’ evaluations of the training programme and how it is 

administered 
d. trainees’ perceptions of their training 
e. views of former trainees, induction tutors, mentors and employing 

schools 
f. internal and external moderation about the effectiveness and 

accuracy of the assessments of trainees against the iQTS Teachers’ 
Standards 

g. external moderator feedback about the effectiveness of training 
provision in enabling trainees to meet the iQTS Teachers’ Standards 

h. the implementation of equality policies 
i. DfE and iQTS inspectorate feedback 

Internal moderation 

i. internal moderation arrangements are documented and work effectively. Roles, 
responsibilities and timing are clearly defined and reflect those recorded in the 
partnership agreement 

ii. International moderation procedures include elements of the following from C3.4 
Quality assurance:   
 

a. the involvement of staff with relevant expertise from two or more 
partners (for example, the provider and placement school, or the 
provider and several placement schools) when assessing trainees 

https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c34-quality-assurance
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c32-partnerships
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c34-quality-assurance
https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c34-quality-assurance
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b. detailed scrutiny by a moderating panel of a sample of trainees, 
including any judged by an assessor as on the pass/fail borderline, or 
likely to fail 

c. joint observations of trainees’ teaching 
d. discussions by relevant staff of all the evidence available, including 

trainees’ previous experience and achievement 
e. arrangements for feeding back information to the partnership about 

the accuracy and consistency of assessment arrangements and about 
elements of good practice to support improvements 

External moderation 

i. independent, external moderators e.g. someone from another institution who has 
no relationship or involvement with the work of the partnership, have been 
appointed by providers. They bring an accurate and unbiased evaluation of 
trainees’ assessment for the award of iQTS   

ii. providers ensure that external moderators have the appropriate experience and 
expertise to undertake this role. Evidence demonstrates that they use the 
feedback received from moderators to inform trainees’ assessment and to ensure 
that they standardise their approach where necessary 

iii. the responsibilities of external moderators can be seen in C3.4 Quality assurance, 
and may include:  

 
a. detailed scrutiny of a sample of trainees, including a representative 

cross-section of trainees together with all trainees that internal 
moderators regard as being on the pass/fail borderline, or possible 
failures 

b. observation of the teaching of all trainees in a designated sample, 
such as those assessed as being borderline satisfactory to good, or 
borderline good to outstanding 

c. discussion with internal assessors and/or moderators of all the 
evidence available on whether individual trainees have achieved the 
iQTS Teachers’ Standards and at what level 

d. scrutiny of internal moderation arrangements, drawing on some of 
the evidence gained from activities above 

e. producing a report that includes an evaluation of the strengths and 
weaknesses of the provision, clearly linked to the iQTS Teachers’ 
Standards and iQTS criteria, and including an evaluation of the 
accuracy of the assessments of trainees’ attainment against the 
iQTS Teachers’ Standards 

iv. providers have procedures in place for monitoring and evaluating the 
management of their programmes, and use evidence as set out above to inform 
the work of any committees that serve the partnership 

v. providers have systematic procedures in place in order to demonstrate that 
monitoring and evaluation have secured improvements in quality and outcomes 
for trainees. This may mean keeping comparative data and other evidence over a 
period of time 

https://www.gov.uk/government/publications/international-qualified-teacher-status-criteria-for-providers/international-qualified-teacher-status-criteria-and-supporting-information#c34-quality-assurance
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vi. providers examine their procedures for enhancing and improving the teaching 
expertise of trainees and, for primary trainees, their knowledge of relevant 
curriculum areas. Providers evaluate the effectiveness of their procedures against 
the success of trainees in meeting the iQTS Teachers’ Standards. The evidence is 
sufficiently robust to enable providers to draw conclusions and act upon them 

vii. external moderators focus their monitoring and evaluation processes on impact 
and outcomes, particularly in the context of the standards achieved by trainees 
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