
The Members and Trustees of Bacup and Rawtenstall Grammar School 
Glen Road, 
Waterford, 
Rossendale, 
Lancashire, 
BB4 7BJ 
 
By email: mwh@brgs.org.uk 
 

Monday 31st October 2022 
 

 
Dear Mr White 
 
Termination Warning Notice to the Members and Trustees of the Bacup and 
Rawtenstall Grammar School, Rossendale, Lancashire. 
 
In accordance with sections 2A and 2D of the Academies Act 2010i any funding 
agreement of an academy may be terminated by the Secretary of State where special 
measures are required to be taken in relation to the academy or the academy requires 
significant improvement and the Chief Inspector of Ofsted has given notice of that 
under section 13(3)(a) of the Education Act 2005. 
 
I received an Ofsted notification dated 5 September 2022 confirming that Bacup and 
Rawtenstall Grammar School was judged to be inadequate and in need of special 
measures. For the reasons set out below, and having discussed with Jon Howlin 
(Deputy Director for North West) whom you have met, I now consider it necessary to 
issue this Termination Warning Notice.  
 
In its inspection report Ofsted highlighted concerns, including that: 
 

• The arrangements for safeguarding are not effective. 
• Leaders, including governors, have failed to foster an effective culture of 

safeguarding. 
• Leaders and staff do not keep pupils and students safe from bullying, 

discriminatory language and the harmful sexual behaviour of others. Many 
pupils and students have lost faith in leaders’ ability to protect them from such 
incidents.  

• Members of the governing body do not provide an appropriate level of 
challenge to senior leaders.  
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• Those responsible for governance do not fulfil all of their statutory duties, for 
example in relation to safeguarding and the Equality Act 2010. 

• Some leaders, including members of the governing body, are not fully aware 
of the statutory guidance relating to the safeguarding of pupils.  

• Widespread weaknesses in leaders’ systems to identify vulnerable pupils 
mean that some pupils and students are at serious risk of harm. 

• Many pupils who have suffered harm are not adequately supported. They do 
not receive timely or appropriate help.  

 
You will appreciate that as Regional Director, I need to be satisfied that the trust has 
capacity to deliver rapid and sustainable improvement at the academy. If I am not 
satisfied that this can be achieved, I will consider whether to terminate the funding 
agreement in order to transfer the academy to an alternative academy  
trust that has the capacity and experience to support the academy to improve in the 
longer term. 

My team met with you to seek assurance on the immediate steps the trust was 
taking to ensure pupils are safe at Bacup and Rawtenstall Grammar School. Working 
with my team, the trust has brokered leadership support in the interim with the CEO 
of Endeavour Learning Trust. I understand this support has had a positive impact, 
and the actions being taken by the interim Headteacher and new leadership team 
are being welcomed by the school community. 

In making the decision on whether to terminate the funding agreement I will consider 
any written representations the trust wishes to make in response to this Termination 
Warning Notice.  
 
I acknowledge the verbal representations made to my team on 7 October 2022 and 
welcome the positive discussions that are taking place with regards to exploring 
potential multi academy trust options for Bacup and Rawtenstall Grammar School.  

 
As discussed in the most recent conversation with my team, I would be grateful if 
you could share: 
 

• A copy of the Post Ofsted Long Term and Short Term Action Plan, which 
reflects the ongoing support at the school and timescales of this. 

• A copy of the Safeguarding Action Plan.  
 

Please can you provide the information above and any written representations the 
trust wishes to make in response to this Termination Warning Notice by no later than 
21st November 2022.  

 
I am copying this letter to Ofsted and Jacqui Old, Director of Education and 
Children’s Services at Lancashire County Council. A copy of this letter will also be 
published on GOV.UK. 
 
Yours sincerely 



 
 
 
Vicky Beer C.B.E. 
Regional Director for North West 
 
CC: Ofsted, Jacqui Old, Director of Education and Children’s Services – Lancashire 
County Council.  
 

 
i Inserted by section 14 of the Education and Adoption Act 2016  


