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Minutes 
 

Meeting 
Title: 

285th Meeting of the Coal Authority Board (in public) 

Date: Friday September 30 2022 

Time: 10:00 – 12:45 

Location: National Museum of Mining, Scotland 

Present: Jeff Halliwell, Chair 
Jayne Scott 
Steve Wilson (via Zoom) 
David Brooks 
Lisa Pinney MBE 
Paul Frammingham 
Carl Banton 

In Attendance: Richard Bond 
Julia Draycon 
James Lowth (via Zoom) 
Clare Wasteney 
Lindsey Twigg (Secretariat) 

Minute 
No 

 

C1519 Welcome Guests and Apologies for Absence 

Following a short safety briefing by Richard Bond, Jeff Halliwell opened the meeting 
and welcomed members of the public attending online and in-person to the first Coal 
Authority Board meeting to be held in public since before the COVID-19 pandemic, 
and provided a brief outline of the items to be discussed. 

Jeffrey Halliwell explained that this was a board meeting in public rather than a public 
meeting, but that the meeting would be opened up for questions from the public, both 
in person and on-line, after each agenda item 

It was noted that whilst Steve Wilson and James Lowth were not able to attend in 
person, they would be listening via the Zoom link and able to contribute to the meeting 
by submitting questions or comments through the on line portal.  

C1520 Declarations of Interest 



 

 

There were none.  

C1521 Safety and Wellbeing Moment 

The Board reflected on recent press reports relating to the death of a small child on 
an inadequately fenced construction site, which served as an important good 
reminder to ensure operations staff remain vigilant and carry out regular checks 
across Coal Authority sites to ensure the safety of members of the public. The 
Authority considers Health & Safety to be the top priority across its 24/7 operations. 

C1522 Chair’s Update 

Jeff Halliwell provided an update on the Board’s recent visit to the Bilston Glen site, 
where significant investment is being made to manage the impact on the river from a 
mine water discharge, and  a dinner with local stakeholders the evening before to 
discuss the potential for the  mine water heat in Scotland. 

Jeff Halliwell also advised that the process to recruit two new Non-Executive Directors 
is progressing well with over 100 applications from a diverse field.  A shortlist has been 
identified and interviews will commence in November.  

Mr Halliwell thanked the Museum of Mining for their warm welcome and use of their 
excellent facilities for the meeting and introduced Mr Jim Waugh of the Friends of the 
Museum as guest speaker. 

C1523 Guest Speaker –of Mining in Scotland 

Jim Waugh of the Friends of the Museum of Mining provided a presentation on the 
history of mining in Scotland covering the methods of mining and uses for coal from 
the 15th to the 20th century.  

The Board thanked Mr Waugh for a comprehensive presentation which provided a 
good understanding of the country’s mining heritage.  

C1524 The Coal Authority’s Work in Scotland (AP/OM/1866) 

Carl Banton introduced a high level summary of Coal Authority activities (as a public 
body sponsored by BEIS) in Scotland.  The Authority works closely with local partners 
including SEPA to manage the legacy from past coal mining and work towards its 
mission of making a better future for people and the environment in mining areas.  
Carl outlined examples of the Coal Authority’s work including the treatment of mine 
water, dealing with subsidence events, providing advisory services and making our 
information available for others so that they can best manage their risks, and creating 
value from Great Britain’s mining legacy for local communities, for instance by 
facilitating mine water heat opportunities.  In response to a question from a member 
of the public on the Coal Authority’s role on fracking, Carl explained that the Authority 
will not be the regulator for any fracking activities in England and this would be the 
responsibility of the North Sea Transition Authority. The Coal Authority would feed 
information and technical advice on the relevant mining features into the regulators 
It was also noted that the moratorium on fracking activity remains in Scotland. The 
Board welcomed the presentation and were interested to understand the monitoring 
process, in conjunction with SEPA, for sites such as the new mine water treatment 
scheme at Bilston Glen to take into account the likelihood of where the water would 
come to the surface.  Lisa Pinney welcomed a statement by Alison Baker of the Forth 



 

 

Rivers Trust indicating that the Trust would be keen to work with the Authority on any 
future work in the area to achieve more for the local environment. 

In response to a question from Alistair Drummond of DLA Piper on plans to exploit 
the opportunities of assets, Richard Bond advised that ochre, currently being 
extracted through mine water treatment schemes, appears to be of benefit to certain 
industries including the anaerobic digestion market.  In addition exploratory 
discussions with Scottish Government, local authorities and private partners are 
taking place in relation to the use of mine water heat for district heating schemes for 
local communities. 

C1525 Coal Authority Performance Report 

Lisa Pinney introduced the Authority’s performance report, which provides an update 
on current activities and tracks performance against the business plan (launched in 
July) and corporate scorecard.  

The Authority is currently working in line with its budget, and awaiting confirmation of 
Ministerial Portfolios under the new Prime Minister and Secretary of State for 
Business, Energy and Industrial Strategy (BEIS) and continues to work closely with BEIS 
and with Scottish and Welsh Governments.   

Media interest in licensing continues, with planning decisions on Whitehaven and Ffos-
y-Fran, Wales expected in November.  There may be a further inquest into the tragic 
Gleision colliery accident of 2011.  The Authority will of course support the inquest 
should this be reopened and will consider what additional resource would be required 
to support.  

Delivery on environmental programmes, for BEIS, DEFRA and Welsh Government 
remain on track and work is continuing at Polkemmet mine water treatment scheme.  
Work also continues on the Authority becoming a Level 2 responder and we are 
consulting with local resilience forums to raise awareness of our activities.   

The Authority is investigating a burning coal seam in the north of England, this is not 
of concern but will be monitored.  These are caused by human interaction rather than 
being a climate change issue. 

The Authority’s 2022 pay gap report will be published shortly and the people survey 
for all colleagues will be launched on 3 October 2022.  

The Board also noted the recent improved Customer Service Survey results.  The 
Authority is now in a leading position within the public sector and performing well 
against the private sector.  

Paul Frammingham advised that the risk register has been refreshed and aligns to the 
new business plan.  The Board noted that all risks including cost of living, supply chain, 
cyber security and a competitive labour market are regularly reviewed under the 
Authority’s robust risk management process and proportionate controls are in place 
to manage its risks  A further detailed report will be taken to the January Audit, Risk 
and Assurance Committee ahead of a risk appetite workshop to  be undertaken with 
the Board in April 2023  

Action: Paul Frammingham 

 



 

 

Paul Frammingham confirmed that the Authority’s year to date financial performance 
was in line with budget at the moment but that there is ongoing financial pressure 
from cost inflation and high levels public safety and emergency response activity.  The 
detailed mid-year review is currently underway and an update including sensitivity 
analysis will be brought to the November board meeting. 

Action: Paul Frammingham 

Julia Draycon advised the Board that SHE and Environmental observations from 
colleagues continue to be submitted, including from contractors.  Property inspections 
are scheduled for the winter months.  Following a recent accident on site, a lone-
worker app is being introduced to improve safety for all colleagues. 

Looking forward the Authority will continue to engage with local communities and 
partners, including heritage and environmental groups, to understand their needs and 
how best we can work to together to achieve a beneficial outcome.   

C1526 Coal Authority Business Plan Launch and Feedback 

Paul Framingham introduced the Business Plan, which had been published in July.  
This business plan outlines planned outcomes and actions for the next 3 years, set 
against the Coal Authority’s 10 year vision.  The plan outlines the Coal Authority’s 
mission, purpose and 5 key themes.  All of the Coal Authority’s work is underpinned 
by its values:  trusted, inclusive and progressive.  The plan was developed through 
engagement with Authority colleagues, partners and stakeholders to challenge our 
thinking and gain different perspectives.  

The Board welcomed the plan and the ongoing work in conversation with staff 
colleagues to take feedback and embed the plan within the organisation. The plan to 
be brought back to the Board for a progress review during Q1 of 2023-24. 

Action: Paul Frammingham  

C1527 AOB 

Jeff Halliwell thanked the museum and the Coal Authority support team. He also 
thanked the public attendees, both online and in-person for taking the time to 
participate. 

C1528 Date and Time of the Next Meeting: 

Board Call: Thursday 27 October 2022 09:00 – 10:00 

Board Meeting (closed): Thursday 10 November 2022 13:30 17:00 

Board Meeting (open):  Friday 11 November 2022 10:00 – 12:45 
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