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Introduction

The following case studies are intended to provide practical guidance for early years
providers, schools, academy trusts, Music Hubs and others looking to strengthen their
music education provision, and to inspire young people by showcasing individual musical
journeys and the variety of music pathways. They are intended to complement the
National Plan for Music Education, providing practical examples of good practice. A
variety of approaches are illustrated within the case studies, which are examples only. It
is not an exhaustive list, and we recognise that local contexts will vary and necessitate
different approaches.

This document is complemented by information on further support and useful resources.



https://www.gov.uk/government/publications/the-power-of-music-to-change-lives-a-national-plan-for-music-education
https://www.gov.uk/government/publications/the-power-of-music-to-change-lives-a-national-plan-for-music-education

Early years

Blackpool Music Service

Blackpool Music Service is the lead organisation for the Blackpool Music Hub. While
supporting all of its local schools (primary, secondary and special), it also provides up to
20 hours of tuition per school each week in 92% of these schools.

Approach to partnerships

Schools are the Blackpool Music Service’s most valued partners. Regular, face-to-face
interaction is possible because there are only 44 schools in the local authority area. This
provides opportunities to discuss school music education plans (now to be known as
school music development plans), and specific needs of the school and its community.
While they have international, national and local partnerships, every annual event,
festival and competition is focused on schools’ needs.

To support disadvantaged pupils, Blackpool Music Service delivers early years
programmes, free instrumental loans, free weekly vocal and ensemble rehearsals, new
bursaries, sponsored tuition, and free participation in an extensive variety of
performances. These activities include all special schools.

Early years provision

Blackpool Music Service run a pre-school Tiddly-Om-Pom-Poms (TOPPS) programme
which invites children aged zero to five and their parents and carers to join free weekly
sessions. The aim of the programme is to develop musical skills through fun, practical
activities which support the child’s communication, interaction and confidence and
prepare them for school. Blackpool Music Service provides continuing professional
development (CPD) for staff in early years settings, and the sessions are delivered in
collaboration with those staff.

Parents fed back that they found these sessions a positive way to engage with their child
and other similar-minded parents. Their children extended their vocabulary with peers,
and enjoyed playing percussion music and singing songs which introduce colours,
numbers, repetition, animals and movements. The programme provided fun activities and
a foundation for future engagement in music education.

To support the ongoing delivery of the programme, funding was sourced through a
charitable grant from the National People’s Lottery. This funding has seen further support
for an additional 1,300 young children, an extra 11 weekly TOPPS sessions, a 157%
increase in TOPPS programmes across the town, and delivery of TOPPS in 50% of
primary schools or adjacent educational sessions.

TOPPS also introduces local communities, young children and parents to Blackpool
Music Hub. This starts the process of providing support for tomorrow’s musicians, which
has already resulted in 38 seats in national orchestras being offered to their older
musicians, many of whom have been influenced by TOPPS.



Tri-Borough Music Hub

The Tri-Borough Music Hub is the lead organisation that oversees the delivery of music
education in the three West London boroughs of Hammersmith and Fulham, Kensington
and Chelsea, and Westminster. They are a centralised local authority service which
receives core funding from the Department for Education as part of the Music Hub
programme. They operate a shared-services model across three local authority areas to
deliver an expansive programme of musical learning, in and out of school. There are 154
state-funded schools in the area, with around 31% Pupil Premium-eligible pupils and
16% of pupils with special educational needs and disabilities (SEND).

Approach to partnerships

Early years is an integral part of the Tri-Borough Music Hub’s offer, and there is an open
invitation to all music, arts and early years organisations in the area to join an agenda-
less meeting regarding early years provision. This has led to the development of the Tri-
Borough Early Years Music Consortium with a set of shared commitments, including
articulating the values and aims of music in early years, working in partnership and
developing the early years workforce.

The Tri-Borough Music Hub considers partnerships with the understanding that there are
a diverse range of approaches to music in early years, including a range of contexts,
settings and people in a variety of roles. Gathering partners with different perspectives,
approaches and motivations enables growth of practice and strategic thinking. Many
organisations will have different levels of early years experience, and the hub’s
partnership approach has enabled partners that are new to early years to learn and
develop their understanding.

Early years provision

The Tri-Borough Music Hub’s offer includes a diverse workforce development
programme consisting of sharing and networking sessions, and training for leaders of
partner organisations, early years educators and key stage 1 teachers so they can
understand and support progression from early years. The hub also offers project-based
CPD, involving musicians and early years educators working with children and families in
early years settings.

They have also created free-to-access, supportive guidance material, including a self-
evaluation tool to help early years educators assess their provision, and guidance for
other Music Hubs looking to develop their early years provision.

How this is achieved

The partnership approach and resources are pooled to match-fund a grant awarded by
charitable funder Youth Music to enable the delivery of the early years offer, including
sourcing funding for an early years foundation stage strategic lead.

The early years foundation stage strategic lead is involved in team meetings to ensure
early years provision is an equal part of the Tri-Borough Music Hub’s strategy.



Primary schools

Churchfields Junior School

Churchfields is a large, four-form entry school in the London Borough of Redbridge with
approximately 480 pupils. The school serves an increasingly socio-economically and
culturally diverse community, with 13% of pupils eligible for Pupil Premium, 9% with
SEND and 32 languages spoken at the school.

What they do

Pupils receive a minimum of one hour of music teaching per week. The Model Music
Curriculum provides a foundation from which teachers can further develop pupils' love of
music by using the guidance and supporting appendices to ensure key musical skills and
techniques are developed throughout key stage 2. Specialist teachers give language to
music being studied by using the 'indicative musical features'. The school is beginning to
incorporate the suggested repertoire into medium-term and long-term planning to ensure
pupils listen critically to a diverse range of age-appropriate music. Specific guidance for
each year group related to each of the key areas (singing, listening, composing and
performing) is also referred to when planning whole-class instrumental lessons, music
assemblies and singing assembilies.

All pupils learn a musical instrument as part of a whole-class lesson: year 3 learn violin or
viola, year 4 learn clarinet or flute, and year 5 learn the cornet. A different instrument is
taught each year to best suit pupils’ age and physical development, and instruments are
loaned out by the school — with maintenance funded by the local Music Hub, Redbridge
Music Service. The year 6 music curriculum builds on the instrumental skills developed in
the whole-class instrument lessons in years 3, 4 and 5, and gives the pupils the
opportunity to perform in a variety of ensemble settings as well as developing a new skKill
by playing the ukulele. Lessons are taught by specialist music teachers from the Music
Hub, supported by the class teacher. Additional staff assess pupils’ progress in small
groups and as individuals.

Weekly music homework is set and the children have their own instrument, loaned out by
the school, to practise at home. Pupils are introduced to a wide range of live and
recorded music from around the world, developing their skills in listening critically.
Lessons also include regular opportunities for pupils to create melodic and rhythmic
compositions, and cross-curricular links to other subject areas are made where
appropriate.

Pupils who wish to learn additional orchestral instruments are taught in two dedicated
music practice rooms by the visiting peripatetic teachers from the local Music Hub. Over
60% of pupils learn two instruments and 30% learn three.

All year groups participate in whole-school singing assemblies each week, delivered by
the music lead. Pupils learn how to sing a range of unison and two-part or three-part
songs, expressively and in tune, accompanied by a live pianist. Pupils can also
participate in the upper school choir, lower school choir, boys’ choir and school orchestra,
which requires them to have been learning their instrument for one year.

Pupils are given opportunities to perform in front of their classmates, during school
assemblies and in community events such as the brass festival. Wider links outside of
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the school community give pupils the opportunity to collaborate with secondary schools
and other organisations, such as the English National Opera, to rehearse and perform at
various venues around London and Redbridge.

Pupils across all year groups are able to watch live performances from school, local and
national ensembles. These opportunities to witness live music-making complement their
own experiences of composing and performing during whole-class lessons, and deepen
their understanding of what it means to be a ‘whole musician’.

Pupils with SEND access music through inclusive teaching and differentiated tasks
where appropriate. Teachers use adapted instruments and make use of technology to
ensure all pupils are able to access, enjoy and participate in music teaching.

How this is achieved

Music is led by a music specialist, who is a curriculum leader. Staff use precise guidance
for planning, as well as self-assessment sheets to help identify what pupils should know,
understand and be able to do.

The school has a strong relationship with the local Music Hub, and engages in in-depth
discussions before implementing whole-school music tuition, to ensure alignment and
effective delivery of the music curriculum. There is a Redbridge network of music leaders
offering CPD on a termly basis led by the Music Hub.

Instruments, including maintenance, are loaned at no cost from the local Music Hub and
the school has also built up its own stocks over time, using £1,500 of the school budget
each year. Trips, peripatetic lessons and instrumental tuition are paid for by parents and
carers, or by the school where the pupil is eligible for Pupil Premium.

The school uses approximately £38,000 of their Pupil Premium funding to offer specialist
whole-class teaching, individual music lessons, enrichment opportunities and free
instrument hire. Consequently, the disadvantaged pupil attainment gap has been closed
and at times overturned.

Parental engagement is secured through regular communication about upcoming
assemblies, concerts, videos and weekly homework tasks for music. Parents understand
their part in ensuring their child has access to music teaching. For example, when pupils
forget their instruments, parents are contacted as soon as possible.



Dersingham Primary School

Dersingham Primary School is a one-form, entry primary and nursery school with 239
pupils, which serves the coastal village of Dersingham, Norfolk. Of the pupils in
attendance, 25% of pupils have SEND and 22% are eligible for Pupil Premium.

What they do

The music lead develops a curriculum map each year, aligned to the Model Music
Curriculum and linking into the school’s thematic curriculum. This means that lesson
plans can be adapted for all non-music specialists to apply. The school then receives
support from a specialist music teacher via the Norfolk Music Hub who provides specific
musical tuition, in addition to the work that is taking place across the school community to
augment and support curriculum learning.

Each class has a weekly music lesson of at least 45 minutes, where pupils are taught to
listen and appreciate sound critically, sing with a sense of pitch and melody, warm up
their voices, sing in rounds and harmony, and build up a repertoire of songs.

There are also around 25 minutes of additional daily musical activities: singing as part of
collective worship, warming up pupils’ minds as part of daily fithess sessions, which
include music and movement exercises, and topic lessons. Those children who enjoy
singing can join the school choir, which collaborates with the school’s ensemble group for
live performances.

The school partners with Norfolk Music Hub to ensure every child is given instrumental
teaching as part of classroom music, and a whole-class ensemble tuition (WCET)
specialist is provided by the hub. The specialist begins by teaching the ukulele to a class
of year 4 children and the staff join in at every lesson. The following year, those teaching
staff are then able to lead beginner ukulele sessions for year 4. This approach to CPD
has enabled the opportunity to break pupils into smaller groups and let them explore the
range of instruments they wish to learn, before finally selecting the instrument they wish
to pursue in key stage 2 — a model developed in partnership with the Music Hub. All key
stage 2 pupils are learning to play a musical instrument and can choose from ukulele,
trombone, trumpet, saxophone, violin, steel pan or keyboard. Staff can now confidently
teach the basics of these instruments, enabling the specialist to extend and develop
pupils’ and staff’s skills, working to greater levels of complexity and bringing together
groups of children for ensemble work. Around 46% of pupils continue on with
instrumental tuition beyond the initial WCET programme.

Pupils have regular opportunities to perform, including as part of regional and national
events, such as the Music for Youth Proms at the Royal Albert Hall, through partnership
with the local Music Hub.

How this is achieved

Growing staff confidence in music has been vital to the school’s success. This has been
developed through making use of a mix of resources from the local Music Hub. Teachers
are supported to enjoy singing and teach confidently, which breaks down the
misconception that if they are not musical, they cannot teach music.

Members of staff working alongside a WCET specialist from Norfolk Music Hub has been
key, providing weekly CPD sessions. The Model Music Curriculum has been adopted by
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the school in weekly lessons, and staff have engaged in a suite of CPD, resource sharing
opportunities and webinars delivered by the hub to enable them to deliver with
confidence.

The annual music budget is £8,000, which is mainly used to fund a weekly peer-to-peer
CPD and networking programme and access to online resources. Pupil Premium funding
is also used to ensure all children can participate in events, with travel grants sometimes
sourced to support the cost of transport.



Feversham Primary Academy

Feversham is a large primary school of approximately 500 pupils in Bradford. The
proportions of pupils who are eligible for Pupil Premium (27%), pupils with English as an
additional language (78%), and pupils with SEND (26%) are above the national average.

What they do

Feversham uses music as a vehicle for promoting standards, school improvement,
wellbeing and community. The curriculum is based on Kodaly and Dalcroze principles,
sequenced from ages two to eleven. Each week, all pupils receive one hour of classroom
music delivered by a music specialist. Lessons are further supported by short daily
singing sessions, weekly music assemblies and half-termly events featuring guest
musicians, pupil performances and local community groups.

Additional music sessions are timetabled daily within half-hour pockets at the start of the
day, before lunch or before home to limit disruption to class teaching. Throughout the
week, ‘musical snack’ activities provide regular practice. This builds a strong foundation
in musicianship in the early years and key stage 1.

The school has an inclusive approach to music. During key stage 2 all children have
instrumental tuition, including adaptive teaching for SEND pupils. Children spend half of
the year playing an instrument, taught in small groups for 30 minutes each week: year 3
on guitars, year 4 on woodwind, year 5 on drums and year 6 in rock band. Based on
interest, they can continue for the full year with the same instrument or can try another
instrument for the rest of the year. In addition, 40 pupils have piano lessons. Children
have access to music clubs mid-week, including choir and music technology sessions.
Music is also used to deliver one-to-one, therapy-style sessions for pupils with social,
emotional and mental health needs.

Given the school’s strong focus on music education, they also work with Bradford Music
Hub to share their expertise. The school builds partnerships with other schools in the
area and delivers music CPD and workshops, leads conferences, and takes part in Big
Sings through funding provided by the hub.

How this is achieved

The value placed on music is reflected in budgeting priorities and school development
planning. This is supported by leaders and governors. Each year, £20,000 is allocated to
the music budget as part of the wider school improvement and raising standards
element. This is underpinned by the school’s belief that music is a powerful tool to
develop children as learners, and an effective way of engaging pupils with social,
emotional and behaviour issues. This budget has been secured through the following
organisational and cultural changes.

e The music lead is part of the senior leadership team.

e A distributed leadership structure has been created that places greater emphasis
on developing middle leaders and specialists, allowing for a reduced senior
leadership team and freeing up more of the budget for the arts.

e The timetable has been restructured so that the school’s weekly curriculum
timetable formally finishes at 12.30pm each Friday. This enables pupils to attend
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enrichment clubs and activities all afternoon, run by support staff and specialists.
Teachers use this time for planning, preparation and assessment, meaning the
salary of two full-time planning, preparation and assessment staff can be used to
employ part-time specialists, including the specialist music lead.

The school is finding small pockets of money to invest in instrumental teachers.
Currently they have four instrumental tutors providing small-group tuition. They
cost £30 per hour and undertake three hours per week, for 30 weeks in the year.
The total annual cost for 30 weeks is £2,700 per tutor.

The school is investing in music CPD for staff, including support staff. The music
lead writes and adapts the curriculum and plans weekly lessons for the teachers.
A sustained CPD programme accommodates class teachers’ individual needs,
workload and musical abilities, with weekly feedback and support including
targeted music training, team teaching, coaching, modelling and one-to-one
sessions delivered by the music lead. Four members of support staff have
accredited training in Kodaly/Dalcroze level 1 musicianship. The music lead has
accredited level 8 musicianship.
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Green Dragon Primary School

Green Dragon is a primary school of 440 pupils in Hounslow. 79% of pupils are from
ethnic minority backgrounds, 12% have SEND and 42% are eligible for Pupil Premium.

What they do

Music is at the heart of the curriculum, including exposure to singing performance
opportunities, learning to play a tuned orchestral instrument, and learning about a range
of music genres and artists.

Each week pupils receive a 45-minute music lesson. This is delivered by class teachers
in years 3 to 6. In other years, this is delivered by a specialist from Hounslow Music
Service (the lead organisation for the Hounslow Music Hub) in collaboration with the
music lead, who is a singing specialist. All pupils learn either violin or a brass or
woodwind instrument from year 4 via WCET, and guitar is offered from year 3 onwards.
Pupils can continue with the lessons into year 6 if they wish — with between 30% and
50% of pupils opting to continue with instrumental tuition after the initial WCET lessons,
and some going on to achieve passes in practical examinations up to grade 4 in year 6.

Key stage 2 pupils attend a weekly singing assembly where a selection of songs are
rehearsed and performed. Musical terminology is used, such as ‘rhythm’ and ‘tempo’,
and pupils apply call and response methods to learn melodies and words. Older children
are taught harmonies which are sung alongside the main tune.

In these weekly assemblies, pupils are exposed to an artist and genre of music which is
then followed up for the rest of the week. For example, this could include a class
discussion on how the composer uses the music to portray wider cultural or social issues.

Pupils have opportunities to perform and to join the school choir. Hounslow Music
Service offers several bands and orchestras, such as the Junior Brass Band, which
pupils have gone on to participate in. The service also offers subsidised ensembles and
opportunities, such as the National Youth Brass Band Championships and progression
through a Saturday Music Academy, with assisted and fully funded places available.

Music is taught inclusively. Pupils with SEND are supported in lessons and through
individual tuition, which has enabled them to progress to local ensembles, such as the
Hounslow Brass Band.

How this is achieved

Hounslow Music Service has provided training for the music lead, enabling them to
support other teachers to deliver the curriculum.

Music is prioritised in the school budget and also forms a key part of school development
planning — something which is championed by school leaders and governors. The
importance of music is further reflected in the music lead’s inclusion in the senior
leadership team.

Approximately £20,000 per annum is spent on music. This includes, per term, around
£2,640 for two WCET groups and three continuation groups of brass and woodwind
tuition, £1173 for two WCET groups and one continuation group for violin, and £820 for
four small groups of guitar tuition. The cost includes the hire of an instrument for every
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child to take home, plus online resources created by the hub. The school uses Pupil
Premium funding to support access to small-group tuition for eligible pupils.

Approximately £2,000 is spent per term for a specialist teacher from the Music Hub to
deliver curriculum music from years 1 to 3.
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Hanwell Fields and Hill View Primary Schools

Hanwell Fields and Hill View are primary academies in Banbury, Oxfordshire, situated
two miles apart and part of the United Learning multi-academy trust. Hanwell Fields has
a growing pupil population of 450 pupils, where 13% of pupils have SEND and 14% are
eligible for Pupil Premium. Hill View is a larger school with around 500 pupils, where 21%
of pupils have SEND and 23% are eligible for Pupil Premium.

What they do

Music and art are valued in both schools and are part of their broad and balanced
curriculum. The schools collaborate locally to facilitate staff progression and retention.
Their music provision is led and delivered by one specialist teacher shared by the
schools.

Music is taught from early years foundation stage to year 6 in both schools, but with
slightly differing models. The music lead delivers an hour of music per week at both
schools, for three terms at Hanwell Fields and for two terms at Hill View.

The curriculum in both schools covers all aspects of musicianship, drawing on the Model
Music Curriculum. In key stage 1, pupils develop a sense of pulse, rhythm and timing,
supporting ensemble skills. In year 2, they begin to use tuned percussion to play simple
melodies using a range of three notes. Students learn notation and, later in key stage 2,
simple harmony. By year 6, they are more confident in describing and being creative with
the elements of music, and are able to explain the impact of this on mood and context.

Instruments are introduced in year 3. All pupils learn recorders throughout the year,
delivered in-house via WCET, which complements the curriculum. Both schools also
facilitate individual instrumental tuition for their pupils. A local provider, the local Music
Hub and a freelance teacher are all part of this programme. Children opt in for lessons —
with around 7% doing so — and the schools are able to offer keyboard, wind and brass,
with administration support provided by the school office teams. Tuition is offered at a
subsidised cost for pupils eligible for Pupil Premium.

Singing assemblies in year-group pairs are used to build on and maintain knowledge

from the curriculum, with listening to explore genres, musical features and aspects of
musical notation. Each school currently has a key stage 2 choir with a rehearsal club

after school or at lunchtime. When timetabling has allowed, there have been separate
choirs per key stage to ensure suitable repertoire and events.

Music is celebrated at school events, such as the Nativity, which is planned by teachers
and supported by the music specialist. Other events include a Christingle service and an
annual summer term event in one of the schools. Additionally, pupils have taken part in
numerous community and national events, such as Oxfordshire ‘Primary Pop’ with the
local hub and trust-wide performances including ‘Carmen’ and ‘Green Love’ (linked to
COP 26 in 2021).

All children learn music at the school. Those who have one-to-one support may come
with a teaching assistant who helps them access the full curriculum. Teachers also adapt
resources so that they are more accessible (for example, using colours to supplement
notation), and are flexible with instrumentation where physical adaptations are
necessary.
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How this is achieved

The schools have committed to employing an experienced, full-time music teacher
shared between them in the staffing model. Although there is a music specialist working
across two schools with many colleagues, it is important that all staff promote music in
the school. The role can also be isolating, despite working in two schools with many
colleagues, so support and collaboration is key. In the past, there has been collaboration
with the local secondary school in the trust, and there is collaboration with other music
leads through local Music Hub meetings. The specialist is also part of networking and
collaboration across United Learning. Staff have received CPD through the Voices
Foundation and Opera House projects.

In order to teach the curriculum, the schools have invested in resources over time and
draw on resources across both sites. These include: a class set of glockenspiels, two
class sets of boomwhackers (chromatic), a set of samba drums, a set of djembe drums,
two class sets of recorders, various percussion, and 20 keyboards. While there is a
music room at Hill View, at Hanwell Fields music takes place in classrooms and
organising equipment is part of the lesson. The schools are also able to make use of
iPads using Garageband software, and Chromebooks using online software such as
Novation Launchpad, Incredibox and Chrome Music Lab.

The cost of clubs and trips is supported by Pupil Premium, and eligible pupils are
approached first for opportunities.

15



Secondary schools

Malcolm Arnold Academy

Malcolm Arnold Academy is a large secondary school in Northampton, with 240 pupils
per year group and a growing sixth form of 142 students. It has 27% of pupils with
English as an additional language, which is above the national average, around 11% of
pupils with SEND, and around 23% of pupils with eligibility for Pupil Premium.

What they do

Music is an everyday activity at the school, with pupils performing and composing,
listening to music with increasing understanding, and participating in performances as
performers and audience members. Music provision is divided into three strands.

e Curriculum — All key stage 3 pupils receive classroom music for one hour per week
and singing takes place in every lesson. The curriculum has been developed by
the trust's community of music teachers and shares the Model Music Curriculum’s
aim of knowledge-rich music-making, building pupils' musical understanding.
Around 9% of pupils take GCSE music. A level music and music technology are
also part of the guaranteed curriculum offer.

e Co-curricular — All pupils have the opportunity to learn an instrument via
subsidised one-to-one lessons throughout the school day. Pupils can learn guitar
(acoustic, electric and bass), percussion (drum kit and orchestral), piano, string,
woodwind and brass instruments, and voice. There are instrumental and vocal
rehearsal opportunities before and after school, and during lunchtime. The school
has four choirs and several ensembles: Brass Ensemble, Folk Group, Concert
Band, Big Band, Jazz Group and Rock Band.

e Enrichment — Of equal importance are musical events run throughout the year,
including assemblies, house competitions, concerts and trips to professional
concerts.

10% of the pupil cohort attend weekly, instrumental one-to-one lessons, with 30 pupils
learning at least two instruments. These lessons are timetabled during the school day to
enable pupils to attend. Lessons are scheduled at different times each week, thereby
ensuring pupils do not miss the same curriculum lesson in a row. The school’s aim is to
double this number within the next three years. Their target is for 10% of year 11
students to be at intermediate level (level 2 NQF or music grades 4 to 5) or advanced
level (level 3 NQF or music grade 6 and above) on an instrument.

The music department seeks out discounted tickets from orchestras and opera
companies, and aims for all pupils to visit a live professional concert at least twice per
year.

All key stage 3 pupils, as well as key stage 4 and key stage 5 pupils taking qualifications,
have 24-hour access to cloud-based software to support continued musical learning
beyond the classroom. Provision is designed so that all pupils are able to acc