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Executive Summary

The purpose of this reportis to help FCDO understand how the private sector has included women'’s
economicempowermentin their value chain response and recovery efforts from COVID-19 and what
FCDO can do to supportthe private sectorto build back betterand assist women returning to work.
This report is informed by a desk review of available literature and a small number of interviews with
multi-national companies. The bulk of the evidence for this query comes from Asia and Africa. The
review examines company responses using a lens of women’s economic empowerment which
encompasses job protection, access to assets (such as finance) and gender-specific constraints to
decent work. This query sought to answer three main questions, which we have included in this
Executive Summary in bold together with a summary of the findings from each question:

1. Since the COVID-19 pandemic started, what have companies in “feminised” sectors done to
protect women’s employmentin their supply chains?

The researchers found some data available on actions companies have taken to protect women'’s
employmentand enable women’s economicempowerment in their value chains. Key actions included
honouring supplier payments in the garment sector to support suppliers to pay wages to workers,
including women workers, adapting programming to respond to heightened risks such as GBV and
supporting emergency access to finance. However, some responses only took place after public
pressure (forexample honouring supplier payments) and others were small-scale and not integrated
across their value chains. In the small sample of interviewed companies, those in the agricultural
supply chains were more likely to connect their activities on COVID-19 response and recovery to
supply chain resilience and sustainable supply, whereas the garment company focused more on
financial resilience of workers to withstand economicshocks.

Overall, limited data was available, highlighting the ongoing gap of gender data within value chains.
This also indicates a lack of public accountability for workers, civil society, investors and customers on
whether multi-nationals adequately addressed the needs of women in their response to COVID-19,
giventheywere disproportionally impacted. This lack of data also indicates a risk that companies did
not fully support women in their value chains in their COVID-19response and that gender may not be
adequately integrated into their COVID-19 recovery plans.

2. What lessonshave these companies learned about how to protect/safeguard women’s
employment, how to get women back into work, and adaptation to new forms of work and new
working practices post-COVID?

The companiesinterviewed in the research reported that they did not fully understand nor adequately
address the risks faced by womenin the initial waves of COVID-19. They reported this was due to the
need to think and act quickly during the early stages of the pandemic when impacts to their value
chains were uncertain. Some companies highlighted new understanding of the risks to women
workers fromthe pandemic—from the risk of increased teenage pregnancy impacting women’s ability
to join the workforce to a deeper understanding of the importance of financial resilience including
strongsocial protection mechanisms. Based on the information available, we did not come across any
robust strategies that companies put in place to support women in the COVID-19 recovery and in
adapting to new working practices.
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3. What strategies will these companies be usingin the future that will likely enable supply chains
to better withstand the impact of COVID-19 as well as future crises, and to contribute to
improving outcomes for women’s economicempowerment?

The companiesinterviewed inthe research were early in discussions on how COVID-19 would impact
theirresponse to future crises. One companyhad developed a new sustainability strategy with a focus
on financial resilience as a key pillar in supporting strongerand fairer value chains. Another company
did not yet have strategies in place but recognised the need to develop more robust approaches for
future crises. One commontheme in the response wasthe link between the current COVID-19 crisis
and the climate crisis. Companies recognised the importance of preparing for the climate crisis, the
impact this will have on people especially women and highlighted the need for more information,
funding, and supportto help companies adaptto this huge challenge.

The reportoutlines key recommendations for FCDO based on company feedback on where they need
support and gaps highlighted in the research:

Champion: Prioritise working with business on embedding WEE into their COVID-19recovery plans,
climate change interventions and building more resilient supply chains as well as embed WEE into
future FCDO/HMG economic development programming.

Convene: Bring together businesses to agree shared strategies to support women in value chain in
the COVID-19recovery and future crises.

Fund: Support evidence-based solutions to scale, support social dialogue and women’s voices in
globalvalue chains and fund work on climate and WEE so gender is integrated from the beginning.

Influence: Invest in countries seeking to make positive change to labour market policies and work
with business to influence governments to support women workers, including on social protection.
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1. Introduction

Research questions and methodology

FCDO requested the WOW helpdesk to help them understand how companies have supported women
workers and producers in highly “feminised” sectors to respond to and recover from the COVID-19
pandemic. The objective of the research is to help FCDO understand how they can enable and
influence companiesto enhance women’s economicempowerment in their supply chains during the
recovery and future crises.

The research was designed to answerthe following three questions:

1 Since the COVID-19 pandemic started, what have companies in “feminised” sectors done to
protect women’s employmentin their supply chains?
2. What lessonshave these companies learned about how to protect/safeguard women’s

employment, how to get women back into work, and adaptation to new forms of work and new
working practices post-COVID-19?

3. What strategies will these companies be usingin the future that will likely enable supply chains
to better withstand the impact of COVID-19 as well as future crises, and to contribute to
improving outcomes forwomen’s economicempowerment?

To address these questions a desk-based reviewwas undertaken. Information on how companies had
integrated women’s economic empowerment into their COVID-19 response was sourced through
reviewing key reports on the pandemic, websites of key actors and through an online search. This
paperwill focus on the garmentand agricultural sectors as key “feminised sectors”.

To ensure robustness of findings, there was a purposeful attempt to cover both industries and reflect
findings from different regions. However, most of the evidence focussed on the response of the
garment sector as it is much more concentrated and received more publicity in the immediate
response to COVID-19. Within the garment sector this report includes references to the informal
sector but focussed on the ready-made-garment sector (RMG). In the agri-business sector the
evidence this reports references women engaged as workers (for example in processing or on
commercial farms) and as producers. We have made this distinction clear throughout.

Limitations and structure

This report is based on a desk-based review and interviews with companies. However, the research
was limited by the following challenges:

e Lliterature on the global response to COVID-19 is still evolving as despite fundamental shifts
such as vaccine roll out in some countries, the world s still in a pandemic.

e More datais available on the immediate response to the pandemic and therefore longer-term
implications forwomen workers may not be clear.

e Data on company responsestothe pandemicin their value chains is limited. There has been
limited analysis and much data is only available in publicity statements from companies
themselves. The researchers found limited independent analysis of what actions companies
have taken to support workers, includingwomen workersand producers, in their value chains.
Within this there is even less information available on the response specifically for women
workers and producers.

e There is more data available on the response from the garment sector as it is more
concentratedin fewer countries and there was significant media attention on the impact on
this sector. Data on the agriculture sector is more nuanced as it is a more fragmented sector
and therefore COVID-19had a range of impacts.
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e The researchers did not interview as many companies as planned. Three companies were
interviewed with data supplemented by deskreview and talking to people who work with the
companies. Many companies were unable to take part due to time limitations and for many
it felttoo early to discuss the impacts of COVID-19 which they felt were ongoing. This means
the sample of companiesis very small and will impact the validity of the findings.

e The researchers gathered information from companies in 1-hour calls to adapt to the time
availability of respondents. This proved inadequate to gointo depth onthe issues coveredin
the interview. Therefore, someinformation may lack sufficient detail.

e Onecompany was unable to find time to have a full one-hour call with the researchteam, so
we only gathered partial information on their response to COVID-19 and did not gather
information on theirfuture plans and recommendations for FCDO. They were unable to follow
up with written information due to time limitations.

The reportis structured into four sections: introduction, overview of the context which influenced
how companies responded to COVID-19, how companies responded and finally conclusions and
recommendations for FCDO.

2. Evidence mapping: Context impacting how
companies responded to COVID-19 in
feminised sectors

Background and Context —the impact of COVID-19 on Global Value Chains and women

Prior to COVID-19, women in developing countries had been entering the formal workforce at
unprecedented rates especially in agriculture where one in fouremployed womenwas working (Jalan
2020) andin garments. They also play an importantrole in informaland small-scale farmer production
but are often underrepresented in data. The majority of wage workers in garments and food are
female and they tendto be in lower paid precarious jobs (WOW,2020a).

The garment sector and parts of the agricultural sector were particularly adversely affected by COVID-
19. This hit women particularly hard and exacerbated pre-existing barriers to women’s economic
empowermentincluding social norms around male breadwinners and women taking on the majority
of unpaid work and care (WOW, 2020a). To putthe company findings in context, pre-existing barriers
to women’s economic empowerment and the impact of COVID-19 on these two sectors will be set
out, before analysing the private and public sectorresponse.
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Impact of COVID-19 on women working in global value chains

Data is still being gathered onthe medium and long-termimpacts of COVID-19for women working
in global value chains. Much of the early literature focussed on short-term impacts including WOW's
(2020a) “Building back equitable: Spotlight on COVID-19 and women worders in global value
chains”. Below we list short and long-term impacts for women workingin global value chains:

Short-term impacts:

e Womenin the garmentsector faced increased lack of access to basic necessities, greater
risk of genderbased violence and increased exposure to risk of infection of COVID-19in
and outside the workplace and increased unpaid care work (I1LO, 2020a).

e Women make up mostof the seasonaland part-time work in food production — roles
amongst the first to be laid off (WOW, 2020a)

e Reportsand assessments by trade unions and international organisations show that
workersin the fresh flowervalue and teachains (majority women) were often not paid
for weeks at a time due to reduction in demand and cashflow issues. (WOW 2020a)

e Women’sviews were notalwaysincludedin surveysonimpact on COVID-190n small-
scale agriculture as their role is often unrecorded (WOW 2020a)

e In comparisonto men, women tend to take up the burden of unpaid work and care, are
more vulnerable to gender-based violence and tend to miss meals or eat smaller portions
whenfoodis scarce (CARE, 2020). This has all increased due to COVID-19and risks further
exacerbatingwomen’s barriers to employment opportunities and their ability to work
(CARE 2020, UN Women 2021a).

Longer-termimpacts
The following information is focussed on risks to women’s work as data and insights are still being
gathered and analysed:

e Risk of long-term unemploymentforwomen if remaining jobs are not deemed socially
acceptable for women due to acceleration of technical upgrading and othersector
restructuring (McKinsey and BOF, 2020)

e Adverse effects on generations to come as data from previous recessions has shown loss
of women worker’sincomes in lower-income households have greaterlong-term impact
on theirfamily’s education, health and nutrition (I1LO, 2020a)

Garments

This section will outline the impact of COVID-19on workers in the garment global value chains (GVCs)
and the impacts for women. The garment sector was severely affected by COVID-19 as clothing was
deemed non-essential (WOW,2020a). This was particularly pronounced during the initial months of
the pandemic, which led to longer-term job insecurity despite a gradual increase in demand. The
impact of this was concentrated in Asia and the Pacific where millions of workersin the supply chain
were left eitherjobless orunpaid for work they had already carried out (ILO, 2020b). Women garment
workerswere disproportionately affected as they make up the majority of the workforce (35 million)
and the garment sectors in those regions are the largest employer of women (5.2% of all working
women) (ILO, 2020c).

China was the first country to go into lockdown globally and this led to supply shocks across the
garment sector which relies on China for raw materials. Other nations (e.g. Bangladesh, Cambodia,
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Myanmar, Pakistan, SriLanka and Vietnam) were therefore unableto continue productionat the same
leveldue to lack of access to raw materials in the shortterm (MacDonald, 2021). As lockdowns began
to be enforced globally, demand for garments dropped significantly with buyers either cancelling or
failing to pay for orders that had already been completed worth $16.2bn between April-June 2020
(ILO, 2021a). Although some companies decided to later honourtheirorders due to adverse publicity,
Business & Human Rights Resource Centre (BHRRC,2021a) estimate there were $5.8bn of unpaid
wages which would have had a significant negative impact on workers and in particular women who
make up most of the garmentworkforce.

Income insecurity was exacerbated with thousands of factories closing (temporarily or permanently)
leading to significant worker layoffs. In Bangladesh where womenaccount for 80% of the Ready Made
Garment workers (ILO and UN Women, 2020), over 1 million garment workers were either fired or
furloughed; 98.1% of buyers refused to contribute to furlough wages and 97.3% refused to contribute
to severance pay (MacDonald, 2021). The typical worker lost at least two to four weeks of work and
only 60% were called back into factories once supply picked up (ILO, 2020b). Those who remained
employed typically reported adecline in wage payments (LeBaron etal, 2021). These challenges were
worse forinformal workers. A significant proportion of women garment workers are ‘hidden’ including
homeworkers and other informal workers without contracts and access to social protection (WOW,
2020b). More than half of all factories in Asia subcontract to smaller workshops and homeworkers
andin Indiaalone, there are an estimated 5 million homeworkers in the garmentindustry (MacDonald,
2021). Buyers and governments tend to have no or low visibility over these workers meaning they
were noteligible for social protection schemes such as furlough (Fair Wear, 2020).

Although it is hard to understand the overall impact of COVID-19 on women’s employment in the
garment sector due to a lack of disaggregated data, it is clear women have disproportionally lost jobs
with employment falling 4.2% globally in comparison to 3% decline for men (ILO, 2021b).

Agriculture

This section will outline the impact of COVID-19 on people who work in agriculture GVCs and the
impacts for women. The agricultural sector is more fragmented thanthe garmentsector as it covers
a heterogeneous range of products and is less concentrated geographically in comparison to the
garment sector. Overall, there was mixed impact on workers and producersin the agricultural sector
with food production remaining high as it was deemed essential but demand for other agricultural
products with highly “feminised” workforces such as flowers declining significantly. Women play a
significant and often unrecorded role in agricultural GVCs as processors, and small-scale agricultural
workers (WOW, 2020a).

Food demand remained high with supermarkets staying open during lockdown where they reported
unprecedented sales. Like-for-like food sales grew by 11.1% across listed UK retailers on average
during the second to fourth quarter of 2020 (Oxfam, 2021). COVID-19led to increased operating costs
due to the need to provide PPE and health & safety measures to curb the spread of the virus (Partner
Africa, 2020). This led to a reduction inincome and jobs for food processors who were made to change
to fit the business workload and therefore some were paid for two weeks and then were given two
weeks of unpaid leave (Business & Human Rights Resource Centre, 2020) or were laid off (WOW,
2020a). Seasonal and part-time workers were the first to be laid off which disproportionately
impacted women workers who make up the majority of these groups (WOW, 2020a). Other food
processors had to deal with labour shortages due to migrant workers being banned or unable to travel
during global lockdowns (OECD, 2020).
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Highly “feminised” agricultural sectors were hit particularly hard for example fresh flowers and tea
(WOW, 2020a). Most flower suppliers laid off at least 50% of their permanent workforce and all of
theirseasonalworkers (majority women)without paying them (WOW, 2020a). Many women workers
in tea production did not receive payments for weeks oreven months due to cash flow issues (WOW,
2020a) and lost out on work in comparison to men (Oxfam, 2021). For example, women working on
tea plantationsin Assam lost outon 45 days’ work on average compared to 33 days formen (Oxfam,
2021).

As well as their role in food processing, women play a significant role as small-scale agricultural
workers helping to grow and harvest crops (Alviet al, 2021). Women small-scale agricultural producers
have been disproportionately impacted by COVID-19due to anumber of reasonsincluding losing their
ability to sell their crops, earn an income and access information through group meetings due to
lockdowns, sudden massmale migration leading to reduced remittance payments(Shrestha and Leder
2020) and an increase in rural labour supply leading to an increased risk in women being pushed out
of work (Alvi et al, 2021). A study of women small-scale agricultural producersin India and Nepal
showed that nearly 50% reported a reductionin productivity due to lack of availability and access to
information due to lockdowns (Alvi et al, 2021).

Public Sector Response

Private companies do not operate in silo but within the regulations and policies set out by
governments in each of the countries they workin. Therefore, this section sets out an overview of the
public sector response both globally and within some relevant garment and agricultural producing
countries. Governments putin place severalmeasures to support formal workers from the impacts of
COVID-19 which include income/wage payment support, employment protection, COVID-19 related
sick leave and subsidies (ILO, 2020b). These measures were often not accessible forinformal workers
who tend to be made up of temporary, part-time, self-employed, women, youth, migrant workers and
workers with disabilities (I1LO, 2021c).

According to UN Women’s COVID-19 Global Gender Response Tracker (2021), as of March 2021, 219
countries and territories have taken 3,112 measures in response to COVID-19. Of these 41% (1,299
measures) across 187 countries and territories have been identified as gender sensitive (UN Women,
2021). The majority of these measures (823 in 149 countries) focus on actions to address violence
against women and girls, while measures to strengthen women’s economic security (287) and address
unpaid care work (180) are much fewerin number (UN Women, 2021).

UN Women Definition of Gender sensitive measures (COVID-19 Global Gender Response Tracker,
2021)

Government measures are identified as gender sensitive when they seek to directly address the
specific risks and challenges that women and girls face as a result of the pandemic:

e All violence against women government measures are categorised as gender sensitive by
default;

e Social protectionand labour market measures are defined as gender sensitive if they
target women’s economicsecurity oraddress unpaid care;

e Fiscal and economicmeasures are defined as gender sensitive if they provide support to
female dominated sectors of the economy, on the assumption that this is likely to protect
women’s employment and thereby their economicsecurity.
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Violence and harassment against women and girls

Violence and harassment against women and girls are widespread in global value chains (WOW,
2020b) and at home which impacts their ability to engage productively (BFP, 2019). Violence against
women and girls has increased in the wake of COVID-19 in the home and in the workplace. An
estimated 243 million women and girls aged 15-49 were subjected to intimate partner violence over
the previous 12 months (UN Women, 2021). Measures to address this by governments have been
primarily centred around strengthening existing services and creating alternative measures for
survivors (UN Women, 2021). For example, in India, key helplines have been made available at the
national and sub-national levels where female officers have been putin charge of handing all GBV
cases (UN Women, 2021). In Bangladesh, the Ministry of Women and & Children Affairs (MOWCA) has
been providing digital legal advice and psychosocial counselling to survivors (Un Women, 2021).
Although the measures are not specifically targeted to women workers in “feminised sectors” it is an
important policy area to consider given how widespread it is (WOW, 2019).

Labour market measures

Labour market measures to support women to go back to work or gain employment in the wake of
COVID-19is particularly important in the garment and agricultural sectors, where women make up
most of the workforce and the majority of those laid off as a result of the pandemic (WOW, 2020a).
Some gender sensitive examplesinclude in Australia, Chile, Colombia and the Republic of Korea where
theyimplemented programmes that facilitate women’s returnto work, howeverthese were outside
major production countries (UN Women, 2021). Chile provided companies with an incentive to allow
workers on suspended contracts to return and hire new personnel by subsidising salaries for up to 6
months with higher benefits for women, young people and persons with disabilities (UN Women,
2021). According to the UN Women COVID-19 Global Gender Response Tracker (2021), there are no
examples of gender sensitive labour market measures in countries with significant garment and
agricultural production.

Social Protection

Governments around the world put in place social protection measures to support formal workers
from the devastating impact of COVID-19 which led to significant levels of layoffs (ILO, 2020).
According to World Bank datafrom May 2021, total spending on social protection increase d by nearly
270% since December 2020 and a total of $2.9 trillion has been devoted to these programmes,
representing around 3% of global GDP in 2021 (Gentilini et al, 2021). However, the data shows a
negative correlation between national income and social protection coverage with much lower
coverage rates for low-income countriesat about 4.5% of the population in comparison to the average
rate for middle income (19.3%) and high income (26.7%) countries (Gentilinietal, 2021). UN Women
research from March 2021 shows that governments have adopted 1,700 social protection and labour
market measures in response to COVID-19. However, only 23% of these measures (397) are gender
sensitive (UN Women, 2021).

Some of the key social protection measures that governments attempted to put in place to support
formal workers include wage payments, employment protection, cash transfers and food assistance
(ILO, 2020b). Forexample, the Pakistanigovernment banned dismissing workers during the lockdown
but also announced that they would provide wage support worth $18 a month to dismissed workers
(ILO, 2020b). In India, the Kerala state government provided ingredients to over 300,000 children to
support with food insecurity (UN Women, 2021).

Some governments tried to specifically reach informal workers for example in Thailand and Kenya
(WIEGO, 2020a, UN Women, 2021); but the effectivenessof government social protection policies has
been disputed by many as studies showed they failed to reach everyone (particularly informal
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workers), were often delayed or insufficient (ILO, 2020b) or lacking in the case of unpaid care burden
(UNWomen, 2021). In the global south, 70% of women are informal workers who even before covid
had little to no access to any type of social protection (WOW, 2020b).

Social protection policy failure towards women - Myanmar Garment Sector Case Study
(Macdonald, 2021)

COVID-19 led to a cancellation of orders and drop in demand of garments. This resulted in 58,000
garment workers who lost their jobs of which 52,500 were women. The governmentannounced it
would cover 40% of the salary of workers who had lost theirjobs due to factories closing. Only the
workers registered with the Social Security Board were eligible which meant the social protection
measure failed toreach many women workers who weredisproportionately informal workers with
no contract and little to no access to social protection.

Itis also clear thatthere is a lack of policies around unpaid care which disproportionately affect women
(ILO, 2020b). Only 11% of all social protection and labour market measures taken by governments
since COVID-19 provided support for unpaid care (UN Women, 2021). A number of governments
already had laws requiring factories to provide childcare facilities for example in India, Bangladesh and
Cambodia prior to Covid-19 but the pandemic highlighted the lack of enforcement of these rules by
governments, further exacerbating difficulties forwomen workers (ILO, 2020b).

Fiscal and Economic measures

A number of governments putin place fiscal and economic measuresto support workers for example
lower corporation and income taxes, loan deferrals, interest rate reductions and subsidised loans to
help employers maintain workers’ wages (ILO, 2020b). The section above on social protection shows
that these did not necessarily translate into workers keeping their jobs or getting paid whilst on
furlough and most of the fiscaland economic measures were not gender sensitive (UN Women, 2021).
In general, women agricultural workers don’t own the land they work on and have less access to
information (CARE, 2020) meaning the fiscaland economic measures failed to reach them. UN Women
research shows that 132 countries and territories have adopted 580 fiscal and economic measures to
help businesses survive the pandemic, however, only 12% of these measures aim to strengthen
women’s economic security by channelling resources to female dominated sectors (UN Women,
2021).

Public sector measures to provide support against the impact of COVID-19has been widespread but
overallgender blind, failing to specifically support women workers fromthe impacts of covid that have
exacerbated existing inequalities.

3. Evidence mapping: How companies
responded to COVID-19 in feminised
sectors

This section provides an overview of what measures multi-national companies took to protect
women’s employment in their supply chains. It takes data from desk research and interviews with
three companies. We use the WEE conceptual framework (WOW, 2020c) to review company
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responses beyond the protection of women’s employment to how they address barriers to women'’s
economicempowerment. This frameworkhelps us highlight how companieshave supported women’s
accesstodecentwork (“work”), their access to control over assets such as finance (“assets”) and cross-
cutting constraints which impact genderequality (“gender-specificconstraints”).

Private Sector response to the COVID-19 pandemic

Companiesrespondedto COVID-19 quickly based on their strengths, networks and the value chains
they engagedin. However, the researchers found limited data available on actions companies have
taken to supportwomen’s employment and women’s economicempowerment in their value chains,
and mixed evidence on how companies had supported workers overallin their value chain. This may
reflect the nature of the health pandemic where companies responded on multiple fronts from
health to finance, but also indicates a risk that companies did not effectively support women in their
COVID-19responses. This was also reflected in some industry levelresponsesto protect workersin
the pandemicsuch as the ILO Call to Action (ILO 2020d) which soughtto catalyse action from across
the global garmentindustry to support manufacturers to survive the economicdisruption caused by
COVID-19and to protect workers. Business, international organisations, suppliers, trade unions and
othersectoractors were asked to endorse it. However, despite the strongcall, it excluded any
mention to female workers who make up the majority of garment workers and are oftenthe most
vulnerable. Gender-blind responses risk exacerbating existing gender equalities so this lack of focus
on womenrisks increasing barriers forwomen to participate equally in global value chains.

This section looks at how companies have responded tothe COVID-19 pandemic, the extentto
which they gathered data on the impacts of female workers and finally actions taken to support the
needs of women workers and producers.

Overall responses to workers in COVID-19 pandemic

The research identified three ways in which companies had supported workers and producers in their
value chain during covid — support to suppliers which indirectly impacts workers, initiatives to directly
support workers and producers and finally broader support to communities including people engaged
in the value chain. This section features some of these initiatives to highlight company’s general
approaches and to highlight where there are gender gaps. The following section will then share
examples focused on women.

Supporting suppliers

The research found examples where multi-national companies adjusted procurement policies and
practices in garments and agribusiness to reduce cash flow shocks forsuppliers. In some cases, these
mechanisms were used to enable ongoing payment of worker’s wages. Supermarkets introduced
policies for small suppliers such as immediate payment to support cash flow and indirectly support
worker pay (Oxfam 2021). However, Oxfam found little evidence of support tointernational suppliers
and questioned how long those policies will continue.

In garments, many buyers initially cancelled clothing orders citing force majeure clauses in contracts
which released them of responsibility to pay suppliers for work already done. However, following
significant public pressure, many garment brands such as Primark reversed this decision and either
honored payments oragreed new paymentterms forsuppliers (BHRRC 2021b). The ILO Call for Action
(ILO, 2020d) also committed companies to ‘paying manufacturers for finished goods and goods in
production.’ This indirectly supported workers by reducing pressure on suppliers enabling them to
free fundsto pay workerwages —including women workers who are the majority of garment workers.
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However, these mechanisms were also largely used to support direct suppliers and formal workers
including women. However, one study found that that less than half of the informal workers they
surveyed received cash or food during government relief measures and what was provided was
insufficient to impact significantly on food security and coping strategies (WIEGO, 2020b). Women
make up the majority of informal workers in the sector and therefore the lack of focus on informal
workers would have significantly impacted them.

The Business and Human Rights Resource Centre survey (BHRRC 2021a) identified a number of
additional steps taken by garment companies to support supplier cash flow including supporting
suppliers to access finance and creating pandemic policies on price reductions and discriminatory
dismissals. For example, GAP and M&S adjusted payment terms to support supplier cash flow.
Companiessuch as Lidl reported they tracked layoffs by demographicincluding pregnantemployees
and union members, however, further findings on the prevalence of unfair dismissal or information
on resolution was not available. Primark set up a wage fund (Primark 2020a, 2020b) to ensure that
workers were paid as soon as possible for Primark product in seven production countries. They paid
out over £23 million. However, it is unclear what the impact was because Primark also reported that
when production started up again the fund essentially became an advance for suppliers on the wage
component of the £370 million worth of orders that were finished and/ or in production (Labour
behind the Label, 2020).

As shown above, there is limited evidence that companies took a gender lens whenlooking at wage
protection and financial supportto suppliers. Although responsible buying practices should in theory
help supportwomen’sincome and employment during and after COVID-19, one company interviewed
by the researchers raised an additional challenge of ensuring that responsible buying practices
outlined above do support workers, especially if the supplier has multiple buyers with different
policies. They reported they focussed their efforts on remote due diligence such as checking records
to seeif workers are paid and if furloughed workers received theirlegal entitlements. This highlights
the importance of companies having strong due diligence in place which gathers gender-
disaggregated data on whether workers receive their entitlements. However, it also highlights how
wage support focussed on formal workers and the importance of policies and inclusive government
safety netsto supportall workersincluding informal workers, during times of economicshock.

Supporting workers

During the desk research, the researchers found limited data on what specific actions companies had
taken to support workers in their value chains. Companies like M&S provided a detailed response
(Marks and Spencer, 2020) on its support in the food and clothing & home value chains. However,
despite providing detailed information, included on how they listened to workers, there was not any
referencesto genderorthe specificrisks to women workers.

At the beginning of the COVID-19 pandemic, FCDO also commissioned new work through Vulnerable
Supply Chain Facility (VSCF) as part of the Business Partnerships for Global Goals (BP4GG) programme.
VSCF’s objective was to enable vulnerable people within garments and agriculture supply chains in
Africa and Asia to recover from COVID-19 and responsible businesses were supported to build on
these experiences to become more sustainable. VSCF supported eight partnership projects, including
with M&S, Tesco, Sainsbury’s, Monsoon and Primark (ETI 2020). FCDQ’s annual report 2020/2021
(FCDO 2021) reportedtheinitiative explicitly targeted women who are more likely to have lost jobs.
Interventionsincluded food relief forinformaland vulnerable garment workers, many of whom were
women, health facilities and education for female garment workers, conditional cash transfers to
vulnerable garment workers in Myanmar and health and income support for women workers in
Kenya’s flower sector. Due to the timing of the pandemic, activities were largely focussed on
immediate emergency relief for vulnerable workers including women. However, it is unclear from
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publicly available data whether these interventions will also support women’s recovery from the
pandemicand protection of women’s jobs.

In company interviews, the researchers found examples of direct support to workers and producers.
As COVID-19iis first and foremost a health crisis, companies prioritised health responses both within
the workplace and to rural populationsin their value chain. The actions below also highlight the wide
impact of COVID-19 and how companies expanded support beyond their usual supply chain
interventions. One company highlighted that COVID-19 had sparked an internal question on where
business responsibility lies because the impact of COVID-19 was so far reaching across their value
chain and covered areas like health which they felt unequipped to deal with.

In this small sample, companies working in the agricultural supply chain were more likely to connect
their activities withthe need to support resilience oftheirvalue chains and sustainable supply whereas
the garment company focussed more of financial resilience of workers to withstand economic shocks.

Overall companies reported key effortsin the following areas:

e Communication and health messages. Three out of three companies raised awareness with
suppliers and workers on how to manage the risk of COVID-19 and stem transmission in the
workplace.

e Health: Three out of three companies provided additional support for workers and farmers
including oxygen concentrate to rural populations, medical care, supporting quarantine
centers and hygiene kits.

e Food:Two of out three companies provided food parcels forvulnerable populations including
migrant workers and in food insecure contexts.

e Finance: Three of out three companies provided some financial support to some workers in
their value chain including grace periods for farmers to repay inputs, emergency loans and
ringfencinglabour costs in production.

e Access to digital: Two out of three companies fast tracked digital solutions like digital loan
platforms and health education to help producers access information and finance during the
pandemic

e Human rights risks: Two of three companies highlighted major human rights risks that they
channeled more resources into during COVID-19:

o Non-payment of wages: The company carried out remote due diligence including
review of supplier wage records. In one case they identified a supplierthat had double
books which meant that some workers were not receiving social security payments.
They worked with the supplierto tackle this issue.

o Child labour: After recognising the increased risk of child labour due to labour
shortages, one company focussed its efforts on supporting the labour shortage
through mechanisation and sensitisation of workers on child labour risks.

Supporting communities

Finally, the research identified examples where companies had focused on philanthropic support to
communities within and around their value chains reflecting the shifting role of business when
responding to a health pandemic. Nestle for example focused on emergency relief and provision of
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food. They partnered with the Red Cross and Red Crescent to donate food, medical nutrition products
and bottled water to those most affected by the pandemic and donated CHF 10m (£8 million) for
immediate deployment in countries where it is most needed. Mars invested $5 million to provide
emergency supplies, awareness-raising and cash transfers and Mondelez invested into CARE’s
Emergency Response Fund to provide clean water, health supplies and food parcels. Cargill invested
$35 million in COVID-19 relief efforts focussing on providing response effortsinits global operations
and supply chain communities related to: food security and nutrition, health and safety, agriculture
community support, and food industry support. Companies also engaged in public-private
partnershipsincluding Unilever who worked with FCDO to launch the £100 million HBCC (Hygiene and
Behaviour Change Coalition) global effort. Companies were more likely to focus community relief
efforts on women if they already had partners that specialised in supporting women and girls for
example Mars extended cash transferto vulnerable households, predominately women in their mint
value chain in India.

Overall, despite the limited evidence available, it appears companies took a range of actions to
support suppliers and workers in their value chains. However, actions appear piecemeal and
dependent onthe company’s current human rights due diligence approaches. There was also limited
evidence that companies had mainstreamed genderinto their overall COVID-19responses which will
be exploredin the next section.

Response to women workersin COVID-19 pandemic
This section will review company support to women workers and producers in the pandemic. It will

look at how companies gathered informationon the risks to female workers and willthen use the WEE
framework to highlight actions that companies took and gaps identified.

Assets

Access to and
control over key
economic (including A

financial) assets
LHJ

Figure 1: WEE conceptualframework (WOW, 2020c)

Gathering data

UN Foundation (2020) reported that the absence of statistics reflecting the lives of women and girls
rendered many gender inequalities invisible. They reported that adequate and timely data is crucial
to form COVID-19 responses such as gender-disaggregated data on job losses and unemployment.
The researchers found evidence that companies interviewed in the research had gathered data on
gendered impacts during the pandemic, but as shown below, this data was not timely and did not
always inform their responses. This is in line with research from the World Benchmark report on
gender (World Benchmarking Alliance, 2021) which found that only 20% of companies consulted with
relevant parties such as women’s organisations, gender experts or potentially affected women as part
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of their standard risk identification and assessment process. The desk review also found companies
like M&S who reported on their response to COVID-19 (Marks and Spencer 2020) with no gender-
disaggregation, however as they did not take partininterviews itis unclear whether theyare collecting
any gender-disaggregated data on COVID-19 recovery. This section highlights the risk that without
regular robust data from women and their representatives, companies risk overlooking the specific
needs of women and especially in times of crisis.

Three out of three companies interviewed during the research highlighted that they had identified
women as a priority group during the pandemic, however this was often after the first wave of COVID-
19. For example, one company reported that speed was the most important factor in their initial
response, and they therefore didn’t focus on gender-disaggregation in the first waves and didn’t
specifically look at gender impacts. A second company also highlighted the importance of a swift
response “thereisatime and a place for considered decision making [butin the case of COVID-19] we
had to think and act quickly.” This highlights a risk that if companies do not have a clear framework
for mainstreaming genderin their decision-making processes, they risk ignoring the specific needs of
women and even exacerbating risks that women face. Although the two companies cited above did
gathergeneraldata on impact on women afterwards, this was months or up to a year afterthe onset
of the pandemic.

Where the companies did gather data on the impact on women, they did this in partnership with
actors in the value chain or partners that operatedin the communities where women live. However,
this happened sometime after the onset of COVID-19 and highlighted known risks, such as the
gendered risks of COVID-19 on areas such as GBV and unpaid care as highlighted by organisations early
on in the pandemic (CARE and IRC 2020, McKinsey 2020, UN Foundation 2020). For example, one
company carried out a large-scale survey of producers ayear after the pandemicstarted to understand
the impacts on COVID-19on their health and livelihoods. The survey highlighted challengesfor women
on food security, as well as increased unpaid care burden, increased risk of violence and greater
negative impact on incomes. Another company gathered information through their partners to help
identify groups most at risk from covid impacts which highlighted women along with temporary
workerand small-scale farmers.

The researchersalso found limited evidence of companies gathering data on the impact of initiatives
during COVID-19 with the exception being companies engaged in large-scale programmes such as
VSCF. Interviewed companies reported that the need to respond quickly to worker needs during
COVID-19meant they were not able to set up any new mechanisms to measureimpact. This highlights
a risk that companies cannot understand the impact of their programming, whether theirinvestment
is effective and whatthe outstanding needs are.

Work

The researchers found limited evidence available on how companies had supported women’s access
todecentwork during the pandemicand how they plan to protect women’s employment in the future.
Asshownin the previous section,some companiestook steps to protect employment through supplier
payments or ringfencing wage payment which may positively impact women workers. There were also
some examples of companies monitoring discriminatory dismissals where women may be at higher
risk. However, overall, there was limited focus on job protection forwomen workers.

Assets

The researchersfound some evidence of companies supporting access to assets during the pandemic,
including for women workers. Access to and control over assets such as finance, digital tools and
production tools are key to women’s economic empowerment. This was heightened during the
pandemic when many lost access to ongoing sources of income from formal and informal
employment. The evidence found examplesof companies supporting access to finance but also found
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examples of supporting access to inputs. One company had identified the potential of a mobile app
used pre-pandemic to support women’s access to emergency loans and was now ramping it up to
formal and informal farm workers. They continued to focus the app on women workers in sectors
badly impacted by COVID-19including fresh vegetables and flowers. However, despite being targeted
at women, the company reported that only 50-60% of loans were taken by women. Women used
these during the pandemicto coverschoolfeesorset up income generating activities whilst their work
was disrupted by COVID-19.

Inanotherexample, acompany providedan overview of an initiative not specifically to address gender
but one that could have positive impacts for women. In their covid relief fund, they gave workplaces
funding for workers and asked them to split evenly regardless of current wages. This may positively
impact women who are more likely to be paid less than men. The company was unable to share
information on the impact at this stage and whetherthe covid relief fund was able to support workers,
particularly in facilities with multiple buyers.

Most initiatives to support access to assets, including finance, did not appear to be focused on the
specific needs of women or the additional challenges they face accessing finance. For example, one
company gave emergency loans to producers, and women and youth made up 70% of recipients in
one of the countries. However, it was unclear if this was a deliberate strategy, and it was not replicated
in other countries. The researchers also found limited evidence of supporting women’s control over
resources for example ensuring that women can lead or influence decision making in the household
on how to spend the income they receive. When interviewing companies, all gave examples of the
importance of digital assets and financial support to workers during the pandemic. However,
interviewees were unable to share information on the additional challenges faced by women in
accessing digital assets or accessing finance. For example, the ILO (2020a) reported that women
workersin the garmentindustry face additional challenges accessing cash transfers as they have less
access to bank accounts and limited mobile phone usage which may prevent them from receiving
payments.

Gender specific constraints

Of the companiesinterviewed, two out of three gave examples of programmes that addressed gender
specific constraints. Although all companies recognised key barriers to women’s economic
empowermentduring COVID-19 such as unpaid care, the researchers did not find evidence amongst
the interviewed companies of initiatives looking at lightening the care burden for women during the
pandemic or restrictive social norms such as breadwinner bias. Instead, the focus was on other key
issues such as GBV, in line with public sector responses which were more likely to focus on GBV and
not unpaid care (although had limited interventions for both).

One company identified that women encountered heightened negative impacts from stress and
greater risk of violence during the pandemic. They worked with a local partner to train up health
workerstorespond to the risks of GBV and stress on women who worked on commercial farms in one
of their value chains. This was in response to GBV risks raised by their partner organisation,
highlighting the importance of real time information from people with a clear understanding of
challenges faced by women. However, the scale of this work is small, and they have only trained 200
people to date (186 women).

Another company who had committed to a programme to prevent GBV before the pandemic,
continued the work but shifted the focusto the community instead of in the workplace whenfactories
closed. They reported that this programme was already planned and had not got any other initiatives
or programmes in place to supportthe specific needs of women workers.
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The desk research identified examples of companies setting up specificsupport to women employees
affected by GBV.Avon launched their GBV protocol (Avon, 2021) which includes additional HR support
and global ambassadors to signpost women to professional support. Despite being targeted at
employees in a multi-national, these approaches could be used by businesses employing women
throughout the value chain. The desk review also identified examples of companies adapting
programmes to continue to support women remotely during COVID-19, for example GAP’s PACE
programme shifted from in-person delivery to women in workplaces and communities to digital
learning videos to provide life-skills training to womenin 16 countries.

Overall, there is limited evidence available on how companies have integrated gender into their
COVID-19response. This both highlights the need for furtherintelligence on company responses and
also highlights the risk that gender equality and women’s economicempowerment is not a key priority
for business in times of crisis. The Gender Benchmark report (World Benchmarking Alliance, 2021)
reported that companiesthat scored higheron their gender benchmark also had betterresultsin the
GenderBenchmark studyon companies’ responses to overallhuman rights risks during the pandemic.
If companies already had mechanisms in place to protect and empower womenprior to the pandemic,
they had a betterresponse to the pandemic, for example being able to quickly adapt to the needs of
women during a crisis.

This highlights the importance of companies having strong gender policies, systems and decision-
making frameworks that can be adaptedin times of crisis ratherthan setting up brand newapproaches
or programmes when time and fundingis critical. The limited evidence also suggests that companies
are not focussing on safeguarding women’s employment or supporting their return to work despite
this being an area of critical concern. However, there is a growing number of companies releasing
gender strategies and some commitment to gathering better data, for example in the food sector
some retailers have committed to track the gender profile of high-risk food supply chains (Oxfam
2021) which may provide early indications of risks to women workersand enable responsesto support
their employment.

Reflections and lessons learned

All companiesinterviewed reportedthat, in the initial waves of COVID-19, the needs faced by women
were not adequately understood noraddressed. They reported this was due to lack of knowledge and
the speed needed to make decisions. It may highlight the lack of incentives for businessesto focus on
gender during crises when other areas such as business continuity are prioritised, and the gender
impact not understood by decision makers.

One company reported that COVID-19 had highlighted for them the vulnerability and risks for workers
in their value chain, the importance of barriers such as unpaid care for women and the macro level
challenges such as lack of social protection which left many workers and producers vulnerable. This
was particularly stark for them when they compared it to the social protection measurements
available in their country of origin. They reported that financial resilience for workers was now a key
pillar of their sustainability plan.

A second company reported that they recognised the specificimpact of the pandemicon women may
have future impacts for their supply chain, for example the rise in teenage pregnancies limiting the
number of women entering the workforce, but they had not yet identified potential strategies to
address some of these risks for women’s fullaccess to and participation in their value chain.

Two companies highlighted the importance of partnershipsin helpingthem respond to the pandemic.
This included local implementing partners and supply chain partners stressing the importance of
having networks and structuresin place to be able to respond and adapt quickly during a crisis. They
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also showed the importance of supporting a resilient value chain duringthe crisis and the recognition
of the importance of workers, including female workers, to supporting continuous supply.

One common thread in the companies’ responses was how they hope COVID-19 can provide the
information and tools to help them respond to future crises such as the climate crisis. One company
said they are not well equipped to deal with such huge change. Another company reported that they
hope COVID-19 will help the industry better understand and respond to the connection between
people and climate change. They hope they can learn from COVID-19to ensure that people are better
protectedin crises and that value chains are more resilient.

Company recommendations for FCDO

Two of the three companies interviewed shared their recommendations for how FCDO can support
companiesto address challengesto women’s economicempowerment within their value chain. Both
companies were aligned in their key requests on how FCDO can support business respond, namely:

Convening

Companies reported they valued the role of FCDO in bringing together companies around a specific
issue in a pre-competitive space. Onerespondent also commented thatin orderto do this, they would
value more regular interaction with FCDO, so they better understood the challenges that businesses
are facing and the contextsthey operate in. One key area raised by companies was the climate crisis
and how FCDO can convene companies to discuss what they see as the next big crisis that they cannot
adaptto without support. One company also highlighted that FCDO plays an importantrole in bringing
non-traditional partners together such as business with academic institutions.

Funding

Companies also reportedvaluing the role that FCDO can play in scaling up models or unlocking funding
within businesses through match funding initiatives. One company reported they have models that
they believe have potential, but they don’t have the funds or supportto scale themthroughouttheir
value chain.

Influencing

Companies also reported theywould value much more support from FCDO in influencing governments
in sourcing and production countries on human rights and women’s economic empowerment.
Examplesincluded driving the agenda on human rights in value chains or advocating on key issues that
have been highlighted during the covid pandemicsuch as social insurance.

4. Conclusions and recommendations

This report highlighted the limited evidence available on company’s gendered responses to COVID-19
recovery and suggests there is a substantial gap between the need to support women’s economic
recovery and sufficient investment and action by companies for women. Gender does notyet appear
to be mainstreamed into business decision making.

The report highlights firstly that companies delivered a wide range of initiatives to support people in
their value chains to respond to the onset of COVID-19. Some of these activities went beyond
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companies’ usual support to the women and men working in their value chains, for example the
provision of health and food supplies reflecting the broad impact of the COVID-19 heath pandemic
and the shift in what the role of a responsible business should be in times of crisis. However, despite
increasing calls by civil society organisations that COVID-19 disproportionately impacted women,
gender was not initially a key priority for many companies during rapid decision making in the early
days of the pandemic. In addition, actions more closely tied with a company’s business model that
could have the potential to benefit workers including women workers, only came about after public
pressure (such as garment companies honouring orders).

The reportalso highlights a gender datagap as companies did not immediately gatherinformation on
the needs of womenin specific value chains and in some cases gathered datamonths or up to a year
after the start of the pandemic. This gender data gap was exacerbated by lack of mechanisms pre-
pandemicto ensure the needs and voices of women in their supply chains are heard and acted upon.
This lack of data hampers business responses as it takes time and resource to gatherinformation and
pivot initiatives. Where companies did gather data, they did this through partnerships and supply
chain partnersalready in place showing the importance of having clear networks and mechanisms in
place.

The reportalso showed that initiatives to specifically support women in value chains were often small-
scale and focussed on barriers to WEE such as GBV and access to finance and were less likely to focus
on joband livelihood protection for women.

Finally, the report provided feedback from companies on how they can better respondin the future
and how FCDO can supportthem n this journey. They called out for support on convening companies
on key WEE issues, funding proven initiatives to scale and using donor power to influence
governments onrelevant policy.

Below we provide recommendationsfor FCDO based on four headings — champion, convene, fund and
influence.

Champion

e Prioritise working with business on embedding WEE into covid recovery and their climate
change plans

0 Recognise and publicise the need for companies to take action on WEE during COVID-
19 recovery and as part of their net zero/climate change interventions to stem long-
term repercussions on women’s role in labour and producer markets and the
resilience of global value chains. Support mechanisms so that businesses can be held
accountable and are recognised foractions taken to supportwomen.

o Embed WEE and gender as primary outcomes into all economic development
programmingin key value chains to enable resilient value chains that support gender
equality in times of crisis

Convene

e Convene business on WEE priority areasto support collective action on industry wide issues.

0 Support industry to develop sector wide mechanisms to understand gender related
risks and gather gender-disaggregated data. May included ongoing platforms as well
as mechanisms for rapid data gathering during times of crisis and gathering insights
from hidden women workers in “feminised” value chains like informal workers and
unrecognised labour.
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o Convene companies on shared structural barriers to women’s economic
empowerment as highlighted by the pandemic. This includes topics such as GBV or
unpaid care which require changes to policy, practice, grievance mechanisms,
protection and social norms change.

Fund

e Supportindustry-wide change through funding scalable solutions to key barriers to women’s
economic empowerment and that encourage pre-competitive collaboration between
companies that face similar challenges to progressing on WEE.

e Provide funding to support social dialogue and women’s voice in key value chains. This may
include funding for women’s rights organisations and women-led unions that represent
women workers and producers, to engage in dialogue with value chain actors and influence
business policy and practice to benefitwomen members.

e Fund work on climate and WEE to ensure that gender is integrated from the beginning in
company planning for the climate crisis including supporting women workers during a ‘just
transition’.

Influence

e Work with business to collectively influence governments to drive policy changes that directly
impact women worker and producers including enhanced social protection for workers
including informal workers and human rights legislation.

References

Alvi, M., Barooah, P., Gupta, S. and Saini, S. (2021). Women’s access to agriculture extension amidst
COVID-19: Insights from Gujarat, India and Dang, Nepal. Available at:
https://www.sciencedirect.com/science/article/pii/S0308521X20308969

Avon (2021) #Speak Out: Supporting Associated Experiencing Gender Based Violence. [Press release].
Available at:https://www.avonworldwide.com/news/16-days-activism-gender-based-violence

BFP (2019). Why addressing Gender-Based Violence is an Imperative for Business Today. Available at:
https://businessfightspoverty.org/why-addressing-gender-based-violence-is-an-imperative-for-
business-today/

Business Human Rights and Resource Centre (2020). How Covid-19pandemic has impacted women
working in flower farms. Available at: https://www.business-humanrights.org/en/latest-news/how-
covid-19-pandemic-has-impacted-women-working-in-flower-farms/

Business Human Rights and Resource Centre (2021a). COVID-19 Apparel Action Tracker. Available at:
https://www.business-humanrights.org/en/from-us/covid-19-action-tracker/

WOW Helpdesk Query 66: COVID-19 response of multinational companies working in highly ‘feminised’ sectors |

19


https://www.sciencedirect.com/science/article/pii/S0308521X20308969
https://www.avonworldwide.com/news/16-days-activism-gender-based-violence
https://businessfightspoverty.org/why-addressing-gender-based-violence-is-an-imperative-for-business-today/
https://businessfightspoverty.org/why-addressing-gender-based-violence-is-an-imperative-for-business-today/
https://www.business-humanrights.org/en/latest-news/how-covid-19-pandemic-has-impacted-women-working-in-flower-farms/
https://www.business-humanrights.org/en/latest-news/how-covid-19-pandemic-has-impacted-women-working-in-flower-farms/
https://www.business-humanrights.org/en/from-us/covid-19-action-tracker/

Business Human Rights and Resource Centre (2021b). International campaigns and demands to
protect workers’ rights during COVID-19 and beyond. Available at: https://www.business-
humanrights.org/en/from-us/covid-19-action-tracker/international-campaigns-demands-to-protect-
garment-workers-rights-during-covid-19-beyond/

CARE (2020). Left Out and Left Behind: Ignoring Women Will Prevent Us From Solving the Hunger
Crisis. Available at:
https://www.care-international.org/files/files/LeftOutandLeftBe hind.pdf

CARE and International Rescue Committee (2020). Global Rapid Gender Analysis for Covid-19.
Available at: https://insights.careinternational.org.uk/media/k2/attachments/CARE-IRC Global-RGA-
COVID-19 April-2020.pdf

ETI (2020) FCDO Vulnerable Supply Chain Facility. Available at:
https://www.ethicaltrade.org/programmes/fcdo-vulnerable-supply-chain-facility

Fair Wear(2020). How does Covid-19 affect women garment workers? Available at:
https://www fairwear.org/covid-19-dossier/worker-engagement-and-monitoring/gender-analysis

FCDO (2021). Annual Report and Accounts. Available at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file
/1019938/FCDO annual report and accounts 2020 to 2021 accessible.pdf

Gentilini, U., Almenfi, M., Orton, |. and Dale, P. (2020). Social Protection and Jobs Responses to
COVID-19: A Real-Time Review of Country Measures. World Bank, Washington. Available at:
https://openknowledge.worldbank.org/handle/10986/33635;

ILO (2020a). Gendered Impacts of COVID-190n the garment sector. Available at:
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---sro-
bangkok/documents/publication/wcms 760374.pdf

ILO (2020b). The supply chain ripple effect: How COVID-19is affecting garment workers and factories
in Asia and the Pacific. Available at: https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-
bangkok/documents/briefingnote/wcms 758626.pdf

ILO (2020c). A gender-responsive employment recovery: Building back fairer. Available at:
https://www.ilo.org/wcmsp5/groups/public/-—-ed emp/documents/publication/wcms 751785.pdf

ILO (2020d) COVID-19: Action in the Global Garment Industry. Available at:
https://www.ilo.org/wcmsp5/groups/public/-—-ed dialogue/---
dialogue/documents/genericdocument/wcms 742371.pdf

ILO and UN Women (2020). Understanding the Gender Composition and Experience of Ready-Made
Garment (RMG) Workers in Bangladesh. Available at: https://www.ilo.org/wcmsp5/groups/public/-—
asia/---ro-bangkok/---ilo-dhaka/documents/publication/wcms 754669.pdf

ILO (2021a). The post-COVID-19garmentindustry in Asia. Available at:
https://www.ilo.org/asia/publications/issue-briefs/WCMS 814510/lang--en/index.htm

ILO (2021b). Building Forward Fairer: Women’s rights to work and at work at the core of the COVID-
19 recovery. Available at: https://www.ilo.org/wcmsp5/qroups/public/--—-dgreports/--
gender/documents/publication/wecms 814499.pdf

WOW Helpdesk Query 66: COVID-19 response of multinational companies working in highly ‘feminised’ sectors |
20


https://www.business-humanrights.org/en/from-us/covid-19-action-tracker/international-campaigns-demands-to-protect-garment-workers-rights-during-covid-19-beyond/
https://www.business-humanrights.org/en/from-us/covid-19-action-tracker/international-campaigns-demands-to-protect-garment-workers-rights-during-covid-19-beyond/
https://www.business-humanrights.org/en/from-us/covid-19-action-tracker/international-campaigns-demands-to-protect-garment-workers-rights-during-covid-19-beyond/
https://www.care-international.org/files/files/LeftOutandLeftBehind.pdf
https://insights.careinternational.org.uk/media/k2/attachments/CARE-IRC_Global-RGA-COVID-19_April-2020.pdf
https://insights.careinternational.org.uk/media/k2/attachments/CARE-IRC_Global-RGA-COVID-19_April-2020.pdf
https://www.ethicaltrade.org/programmes/fcdo-vulnerable-supply-chain-facility
https://www.fairwear.org/covid-19-dossier/worker-engagement-and-monitoring/gender-analysis
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1019938/FCDO_annual_report_and_accounts_2020_to_2021_accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1019938/FCDO_annual_report_and_accounts_2020_to_2021_accessible.pdf
https://openknowledge.worldbank.org/handle/10986/33635;
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---sro-bangkok/documents/publication/wcms_760374.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---sro-bangkok/documents/publication/wcms_760374.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_758626.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/briefingnote/wcms_758626.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_emp/documents/publication/wcms_751785.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---dialogue/documents/genericdocument/wcms_742371.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---dialogue/documents/genericdocument/wcms_742371.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---ilo-dhaka/documents/publication/wcms_754669.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---ilo-dhaka/documents/publication/wcms_754669.pdf
https://www.ilo.org/asia/publications/issue-briefs/WCMS_814510/lang--en/index.htm
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---gender/documents/publication/wcms_814499.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---gender/documents/publication/wcms_814499.pdf

ILO (2021c). Social dialogues one year afterthe outbreak of Covid-19 pandemic: Spotlight on
outcomes. Available at: https://www.ilo.org/wcmsp5/groups/public/---ed dialogue/---
dialogue/documents/publication/wcms 802527.pdf

Jalan, S. (2020). What Covid-19 means forwomen in globalsupply chains —and how companies can
take action. Available at:
https://unfoundation.org/blog/post/what-covid-19-means-for-women-in-global-supply-chains-and-
how-companies-can-take-action/

Labour behind the Label (2020). Primark Update. Available
at:https://labourbehindthelabel.org/primark-update/

LeBaron, G., Kyritsis, P., Polanco Leal, P. and Marshall, M. (2021). The UnequalImpacts of Covid-19
on Global Garment Supply Chains: Evidence from Ethiopia, Honduras, India, and Myanmar. Available
at: https://www.workersrights.org/wp-content/uploads/2021/06/The-Unequal-Impacts-of-Covid-19-
on-Global-Garment-Supply-Chains.pdf

Marks and Spencer (2020). M&S response to Covid-19: Workers in Supply Chains. Available at:
https://corporate.marksandspencer.com/documents/plan-a/m-and-s-response-to-covid19-workers-
in-supply-chains

McKinsey & Company (McKinsey) and Business of Fashion (2020). The State of Fashion 2020:
Coronavirus Update. Available at:
https://www.mckinsey.com/~/media/McKinsey/Industries/Retail/Our%20Insights/Its%20time %20to
%20rewire%20the%20fashion%20system%20State %200f%20Fashion%20coronavirus%20update/Th
e-State-of-Fashion-2020-Coronavirus-Update-final.ashx

McKinsey (2020). COVID-19 and gender equality: Countering the regressive effects. Available at:
https://www.mckinsey.com/featured-insights/future-of-work/covid-19-and-gender-equality-
countering-the-regressive-effects

MacDonald, K. (2021). COVID-19, Global Value Chains, and the Impacts on Gender: Evidence from the
Garmentand Electronics Sectors in Asia.K4D Emerging Issues Report No 43, Brighton, UK: Institute
of Development Studies. Available at:
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/16589/EIR 43 COVID-

19 Global Value Chains and the Impact on Gender.pdf?sequence=1&isAllowed=y

OECD (2020). Covid-19and the food and agriculture sector: Issues and policy responses. Available at:
https://www.oecd.org/coronavirus/policy-responses/covid-19-and-the-food-and-agriculture-sector-
issues-and-policy-responses-a23f764b/

Oxfam (2021). Not in this together: how supermarkets became pandemic winners while women
workers are losing out. Available at:
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621194/bp-not-in-this-together-
220621-en.pdf?sequence=22

Partner Africa (2020). The Impact of Covid-190on Agricultural Supply Chains in Africa: Findings from
Supplier Needs Assessment. Partner Africa and Ethical Trading Initiative. Available at:
https://www.ethicaltrade.org/sites/default/files/shared resources/The-Impact-of-Covid-19-on-
Agricultural-Supply-Chains-in-Africa.pdf

Primark (2020a) Primark pledges wages for factory workers [Press release]. Available at:
https://corporate.primark.com/newsroom/corporate -news/primark-pledges-wages-for-factory-
workers/n/51365415-1a83-41fd-a4f7-2534ca8e5c33

WOW Helpdesk Query 66: COVID-19 response of multinational companies working in highly ‘feminised’ sectors |
21


https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---dialogue/documents/publication/wcms_802527.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---dialogue/documents/publication/wcms_802527.pdf
https://unfoundation.org/blog/post/what-covid-19-means-for-women-in-global-supply-chains-and-how-companies-can-take-action/
https://unfoundation.org/blog/post/what-covid-19-means-for-women-in-global-supply-chains-and-how-companies-can-take-action/
https://labourbehindthelabel.org/primark-update/
https://www.workersrights.org/wp-content/uploads/2021/06/The-Unequal-Impacts-of-Covid-19-on-Global-Garment-Supply-Chains.pdf
https://www.workersrights.org/wp-content/uploads/2021/06/The-Unequal-Impacts-of-Covid-19-on-Global-Garment-Supply-Chains.pdf
https://corporate.marksandspencer.com/documents/plan-a/m-and-s-response-to-covid19-workers-in-supply-chains
https://corporate.marksandspencer.com/documents/plan-a/m-and-s-response-to-covid19-workers-in-supply-chains
https://www.mckinsey.com/~/media/McKinsey/Industries/Retail/Our%20Insights/Its%20time%20to%20rewire%20the%20fashion%20system%20State%20of%20Fashion%20coronavirus%20update/The-State-of-Fashion-2020-Coronavirus-Update-final.ashx
https://www.mckinsey.com/~/media/McKinsey/Industries/Retail/Our%20Insights/Its%20time%20to%20rewire%20the%20fashion%20system%20State%20of%20Fashion%20coronavirus%20update/The-State-of-Fashion-2020-Coronavirus-Update-final.ashx
https://www.mckinsey.com/~/media/McKinsey/Industries/Retail/Our%20Insights/Its%20time%20to%20rewire%20the%20fashion%20system%20State%20of%20Fashion%20coronavirus%20update/The-State-of-Fashion-2020-Coronavirus-Update-final.ashx
https://www.mckinsey.com/featured-insights/future-of-work/covid-19-and-gender-equality-countering-the-regressive-effects
https://www.mckinsey.com/featured-insights/future-of-work/covid-19-and-gender-equality-countering-the-regressive-effects
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/16589/EIR_43_COVID-19_Global_Value_Chains_and_the_Impact_on_Gender.pdf?sequence=1&isAllowed=y
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/16589/EIR_43_COVID-19_Global_Value_Chains_and_the_Impact_on_Gender.pdf?sequence=1&isAllowed=y
https://www.oecd.org/coronavirus/policy-responses/covid-19-and-the-food-and-agriculture-sector-issues-and-policy-responses-a23f764b/
https://www.oecd.org/coronavirus/policy-responses/covid-19-and-the-food-and-agriculture-sector-issues-and-policy-responses-a23f764b/
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621194/bp-not-in-this-together-220621-en.pdf?sequence=22
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621194/bp-not-in-this-together-220621-en.pdf?sequence=22
https://www.ethicaltrade.org/sites/default/files/shared_resources/The-Impact-of-Covid-19-on-Agricultural-Supply-Chains-in-Africa.pdf
https://www.ethicaltrade.org/sites/default/files/shared_resources/The-Impact-of-Covid-19-on-Agricultural-Supply-Chains-in-Africa.pdf
https://corporate.primark.com/newsroom/corporate-news/primark-pledges-wages-for-factory-workers/n/51365415-1a83-41fd-a4f7-2534ca8e5c33
https://corporate.primark.com/newsroom/corporate-news/primark-pledges-wages-for-factory-workers/n/51365415-1a83-41fd-a4f7-2534ca8e5c33

Primark (2020B) Primark commits to pay foroutstanding finished goods and suppliers’ fabric
liabilities. [Press release]. Available at: https://corporate.primark.com/newsroom/corporate-
news/primark-commits-to-pay-for-outstanding-finished-goods-and-suppliers-fabric-
liabilities/n/312b67b6-2b92-4f5a-9456-2a2b3dd5badb

Shrestha, G. and Leder, S. To counter COVID-19in Nepal, we must support small-scale women
farmers. Available at: https://wle.cgiar.org/thrive/2020/06/24/counter-covid-19-nepal-we-must-
support-small-scale-women-farmers

UN Women (2021a). COVID-19and Ending Violence Against Women and Girls. Available at:
https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/Library/Publicat
ions/2020/Issue-brief-COVID-19-and-ending-violence-against-women-and-girls-en.pdf

WIEGO (2020a). Home-based workers: a new kind of isolation . Available at:
https://www.wiego.org/home-based-workers-new-kind-isolation

WIEGO (2020b). Informal Workers and the Social Protection Response to COVID-19: Who got relief ?
And did it make a difference? Available at:
https://www.wiego.org/sites/default/files/publications/file/PI2English 0.pdf

WOW (2019). Violence and harassment, including sexualharassment, in garment factories and
supply chains. Available at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file
/876230/Query-22-Sexual-Harassment-Garment-Factories.pdf

WOW (2020a). Building back equitably: Spotlight on Covid-19and women workers in globalvalue
chains. Available at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file
/925778/Building-back-equitably.pdf

WOW (2020b). Hidden in plain sight: Why we need more data about women in global value chains.
Available at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file
/924704/Hidden-in-plain-sight.pdf

WOW (2020c). Measurement of Women’s Economic Empowerment. Available at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file
/895765/Guidance-Measurement-Womans-Economic-Empowerment2.pdf

World Benchmarking Alliance (2021). Gender Benchmark 2021 Insights Report. Available at:
https://assets.worldbenchmarkingalliance.org/app/uploads/2021/09/Gender-Benchmark-2021-
Insights-Report-FINAL3.pdf

UN Foundation (2020). The shadow pandemic: How the COVID-19crisis is exacerbating gender
inequality. Available at: https://unfoundation.org/blog/post/shadow-pandemic-how-covid19-crisis-
exacerbating-gender-inequality/

UN Women (2021). UN Women’s COVID-19 Global Gender Response Tracker. Available at:
https://data.undp.org/gendertracker/

UN Women (2021). COVID-19 and Ending Violence Against Women and Girls. Available at:
https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/Library/Publicat
ions/2020/Issue-brief-COVID-19-and-ending-violence-against-women-and-girls-en.pdf

WOW Helpdesk Query 66: COVID-19 response of multinational companies working in highly ‘feminised’ sectors |
22


https://corporate.primark.com/newsroom/corporate-news/primark-commits-to-pay-for-outstanding-finished-goods-and-suppliers-fabric-liabilities/n/312b67b6-2b92-4f5a-9456-2a2b3dd5ba9b
https://corporate.primark.com/newsroom/corporate-news/primark-commits-to-pay-for-outstanding-finished-goods-and-suppliers-fabric-liabilities/n/312b67b6-2b92-4f5a-9456-2a2b3dd5ba9b
https://corporate.primark.com/newsroom/corporate-news/primark-commits-to-pay-for-outstanding-finished-goods-and-suppliers-fabric-liabilities/n/312b67b6-2b92-4f5a-9456-2a2b3dd5ba9b
https://wle.cgiar.org/thrive/2020/06/24/counter-covid-19-nepal-we-must-support-small-scale-women-farmers
https://wle.cgiar.org/thrive/2020/06/24/counter-covid-19-nepal-we-must-support-small-scale-women-farmers
https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/Library/Publications/2020/Issue-brief-COVID-19-and-ending-violence-against-women-and-girls-en.pdf
https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/Library/Publications/2020/Issue-brief-COVID-19-and-ending-violence-against-women-and-girls-en.pdf
https://www.wiego.org/home-based-workers-new-kind-isolation
https://www.wiego.org/sites/default/files/publications/file/PI2English_0.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/876230/Query-22-Sexual-Harassment-Garment-Factories.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/876230/Query-22-Sexual-Harassment-Garment-Factories.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925778/Building-back-equitably.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925778/Building-back-equitably.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/924704/Hidden-in-plain-sight.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/924704/Hidden-in-plain-sight.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file%20/895765/Guidance-Measurement-Womans-Economic-Empowerment2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file%20/895765/Guidance-Measurement-Womans-Economic-Empowerment2.pdf
https://assets.worldbenchmarkingalliance.org/app/uploads/2021/09/Gender-Benchmark-2021-Insights-Report-FINAL3.pdf
https://assets.worldbenchmarkingalliance.org/app/uploads/2021/09/Gender-Benchmark-2021-Insights-Report-FINAL3.pdf
https://unfoundation.org/blog/post/shadow-pandemic-how-covid19-crisis-exacerbating-gender-inequality/
https://unfoundation.org/blog/post/shadow-pandemic-how-covid19-crisis-exacerbating-gender-inequality/
https://data.undp.org/gendertracker/
https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/Library/Publications/2020/Issue-brief-COVID-19-and-ending-violence-against-women-and-girls-en.pdf
https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/Library/Publications/2020/Issue-brief-COVID-19-and-ending-violence-against-women-and-girls-en.pdf

About WOW Helpdesk reports: The WOW Helpdeskis funded by the Foreign, Commonwealth and
Development Office (FCDO). WOW Helpdesk services are provided by the Work and Opportunities for
Women (WOW) Programme alliance. For any further request or enquiry, contact
enquiry@WOWHelpdesk.org.uk

Experts consulted: Cristina Bortes (Programme Director WOW & Director, PwC Sustainability Team)

Suggested citation: Eastham, A., Kanani, P. (2021). COVID-19response of multinational companies
workingin highly ‘feminised’ sectors. WOW Helpdesk Query No. 66, London, UK: WOW Helpdesk.
Unpublished confidential document.

“This document is an output from a project funded by UK aid from the UK government. However, the
views expressed, and information contained in it are not necessarily those of or endorsed by the UK
governmentwho can accept noresponsibility for such views orinformation or forany reliance placed on
them. This publication has been prepared forgeneralguidance on matter of interestonly, and does not
constitute professional advice. The information contained in this publication should not be acted upon
without obtaining specific professional advice. No representation or warranty (express or implied) is
given as to the accuracy or completeness of the information contained in this publication, and, to the
extent permitted by law, no organisation or person involved in producing this document accepts or
assumes any liability, responsibility or duty of care for any consequences of anyone acting, or refraining
to act, in reliance on the information contained in this publication or for any decision based on it.”

WOW Helpdesk Query 66: COVID-19 response of multinational companies working in highly ‘feminised’ sectors |
23



