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Practical tool: setting up a central referral system for pupil behaviour in Redbridge School
Introduction 
Redbridge Community Secondary School in Southampton, which has approximately 1000 pupils, has set up a central referral system for pupil behaviour to tackle workload and improve wellbeing.
	Background from Jason Ashley, Headteacher
At Redbridge we worked to reduce bureaucratic processes for recording behaviour incidents and set up an electronic referral system, as part of our work to transform the culture of behaviour management in the school. We found the steps below helpful. 




1. Identify which system will work for you. We set up behaviour categories within the electronic referral system in SIMS.

2. Identify a member of staff who knows the system well or a volunteer to attend training and champion the new approach.

3. Agree the purpose of the referral system and how it will be used throughout the school. 

4. Set up behaviour categories. We have the following categories (we only have +2 and +5 for positive behaviours, as we found the balance works better – pupils don’t end up getting into large negative numbers):

	+5 Gold eRef:
	Above and beyond/ outstanding

	+2 Green eRef:
	Good/ positive behaviour

	-1 Amber eRef:
	Minor concern e.g. homework

	-2 Red eRef:	
	Poor behaviour, particularly if repeated three times (persistent)

	-3 Purple eRef:
	Serious Behaviour Incident



5. Make sure all staff are trained in use of the system. At Redbridge all staff know they can give pupils points, both during lessons and at transitions and break/lunch times. This can be done on the spot by opening SIMs and allocating points. Reports can also be generated quickly and easily for individual pupils, classes or other groups. 

6. Decide the purpose of reports and how often they should be used (e.g. analysis of total points weekly or half-termly). These reports create a timeline that shows ‘spikes’ in behaviour/ rewards and can be used to generate lists or graphs for assemblies. Some example reports are set out below. The software messaging system can also be used to signpost and flag messages to key people, for example, parents/carers, form tutors, or senior leadership.

7. Decide whose role it is to create and monitor reports. For example, this could be:
a) pastoral leaders, who could run a regular report for the year group
b) tutors
c) teachers and heads of department

8. Encouraging regular analysis saves significant time in report writing, behaviour data reports and reward lists. It is what you do with the information that matters!

9. This system is only as good as the values and culture of the school. The information is rich and used best to target and intervene with pupils and parents. We intervene with “certainty, not severity”. 

For further details, please contact: Jason Ashley, Headteacher, at head@redbridge.southampton.sch.uk 
Using this example
Schools can, if they wish, tailor or adopt this example when reviewing their own policy and practice, although there is no requirement to do so.
The government does not endorse any particular commercial products, and any products named are provided as examples only.
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Example of an achievement report
(How the referral system is used for rewards and points) 

Student Name – XXXX
Year Group - Year XX
Tutor – XXXX
Current Attendance - 95.00%Report Run Date - XXXX
Report Generated by - XXX

	Date
	Type of Achievement
	Subject
	Description
	Staff Involved

	XXXX 2018 
	Green - Contribution in class
	RE
	
	xxxx

	XXXX 2018 
	Green - Producing work to a high standard
	RE
	
	xxxx

	XXXX 2018 
	Green – Homework
	Maths
	
	xxxx

	XXXX 2018 
	Green – Classwork
	English Language
	Brilliant all lesson - well done
	xxxx 

	XXXX 2018 
	Green – Classwork
	Science
	
	xxxx

	XXXX 2018 
	Gold- Classwork
	English Language
	
	xxxx

	XXXX 2018 
	Gold- Consistently producing work to a high standard
	RE
	
	xxxx





Example of a behaviour report

(Disruption of learning - analysis shows disruption occurs mostly in science. Action: meet with the student to identify solutions) 

Student Name - XXXXReport Run Date - XXXX
Report Generated by - XXX

Year Group - Year XX
Tutor - XXXX
Current Attendance - 82.78%
	Date & Time
	Type of Incident
	Subject
	Location
	Description
	Staff Involved

	XXXX 2018 
	Amber – Other
	Health and social care
	Classroom
	On social media in Health and Social Care lesson
	xxxx

	XXXX 2018 
	Amber - Not handing homework in on time
	Science
	Classroom
	
	xxxx

	XXXX 2018 
	Amber - Disrupting learning
	Science
	Classroom
	
	xxxx

	XXXX 2018 
	Amber - Lack of work in lessons
	Dance - Performing Arts
	Classroom
	Low level disruption throughout lesson
	xxxx

	XXXX 2018 
	Amber - Disrupting learning
	Science
	Classroom
	Chatting to XXXX when they should have been focused on the practical
	xxxx

	XXXX 2018 
	Amber - Disrupting learning
	Science
	Classroom
	Asked to stop talking on two occasions
	xxxx
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