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Communications: school workload reduction toolkit
How to use the resources in the zip file
You can run the workshop as a school activity or in teams, and adapt the example communications and email policies for use in your school(s).
The slides contain facilitator notes explaining how to run the sessions with staff.
There is a summary handout to explain to staff in the workshop what to expect.
The impact matrix and impact graph template might help you to identify which aspects of your current policies you need to address first. The ‘Using impact graphs’ workshop explains how to use the impact graphs.
Finally there are four examples from primary and secondary schools to help stimulate discussion in your setting. They showcase how schools have developed effective communication practices to reduce staff workload and improve wellbeing.
The examples are free for you to use as they are or adapt to suit your own school context. These have been provided by schools that are already using them.
What has worked in schools
Find out more about how education professionals reduced workload in their schools.
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