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Practical tools: example of an impact matrix to review and change current marking practice
The City of Norwich School is an academy converter in Norwich with approximately 1550 pupils. 
	Background from Joanne Philpott, Headteacher
We developed a simple department activity to help prioritise and streamline marking practice, whilst maintaining the quality of marking that makes it meaningful and motivating. The example below shows how we used a matrix to review marking and assessment in science. In Science, it was clear that our staff were not coping with marking workloads and as a consequence books were not marked effectively. The Head of Science, Head of School and Assistant Headteacher sat together and worked to create and complete the grid below.
Outcomes
As a consequence, homework activities have been simplified and marking criteria removed, whilst mid-unit tests became shorter and more positively structured. These tasks became much easier to mark and celebrate.


[image: Diagram shows a completed matrix used by the school to review marking and assessment in science.]
Using this example
Schools can, if they wish, tailor or adopt this example when reviewing their own policy and practice although there is no requirement to do so.
The table below can be used to review your own practice or approach to marking. It can be adapted as necessary for other tasks such as planning, communications or data management. You can read more about CNS’s approach to tackling workload in their blog.
	Activity / Task / Assessment
	What purpose does it have?
	Motivating and Meaningful
 (Value to learning) High
Low

	Manageable
 (Marking workload) 
High
Low

	Overall Value
(low = high value, low workload)
Consider ranking against other activities
	Current and potential Issues
	Actions

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


For further details, please contact: Joanne Philpott, Headteacher, at the school
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