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Practical tools: example of a feedback policy (primary school)
Introduction 
Kensington Primary School in London, which has approximately 700 pupils, has developed an approach to feedback based on the question ‘why are we giving this feedback?’ 
	Background from Ben Levinson, Headteacher
We did this by interrogating the most recent research on effective feedback and discussed this as a whole staff. This discussion generated ideas about how this could look in our own practice. 
As a school we went through a number of iterations of the policy, which allowed our staff to gradually change their practice rather than having to transform overnight – this further supported reducing workload and improving wellbeing. Throughout the changes we gathered feedback and provided support for staff who needed help and guidance.
Outcomes
This has helped to reduce workload by ensuring none of our staff have a huge pile of books to mark every night but most importantly, our teachers are making professional judgements about when is the right time to intervene. 
This means that all of the time and effort we put in is focused on having an impact rather than ticking a box.



Using this policy
Schools can, if they wish, tailor or adopt this example when reviewing their own policy and practice although there is no requirement to do so.


General principles 
As a school, we believe in THINKING. Therefore, we do not do something because, ‘that’s what we’ve always done’ or because, ‘that’s what everyone else is doing’. We do it because we believe there is a better way; a more effective way; that utilises our time and energy to make a greater impact on the lives of our children. 
Feedback is no different. We should always start by asking ourselves, ‘why are we giving this feedback?’ There are two main reasons:
· To motivate the child
· We can see an opportunity to move learning on by:
· Addressing a misunderstanding
· Reinforcing a skill or key piece of information
· Extending a child’s understanding or ability to do something
Types of feedback
If we follow this logic therefore, sometimes lots of children would benefit from a next step comment; other times, no one will. As a school, we encourage you to use your professional judgment to decide when is the right time to provide verbal feedback, to surface mark, when it needs highlighting, or when a next step comment is the right approach. It goes without saying that this judgment needs to be based on what will most positively impact that child's progress.
Support for staff 
SLT will work to ensure our feedback to staff reflects this and, if there are queries, will have professional dialogues with you to understand why you have made certain choices and to offer further support and guidance where it might be required. Whilst this level of professional decision making is our ultimate goal, we understand that these judgments are difficult and, often, it can take time to develop a real understanding of when to use most effectively a particular type of feedback. If you are ever unsure, please speak to another member of staff, Phase Leader or member of SLT, any of whom will be more than happy to offer you advice and support.

For further details, please contact: info@kensington.ttlt.academy
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